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LAM VIEC NHOM TRONG “THE GIOI PHANG”




THAO LUAN NHOM
1. Thé gi¢i phang 1a gi?




NHOM lam viéc duwa trén nhing
cal giong nhau hay khac nhau?




7 TU BINH NGHIA NHOM

Nhom la: Mot tap hop ngwoi
thong nhat trong nhirng moi quan
hé nhat dinh theo mét muc tiéu.




7 TU BINH NGHIA NHOM

Nhom la: Mot tap hop nguwoi
thong nhat trong nhitng moi quan
hé nhat dinh theo mét muc tiéu.

NHOM vs DPAM DONG



6P CUANHOM

Muc dich

PEOPLE
Con nguoi

PROMOTION
Théng tién \ !

POSITION



6P CUA NHOM

Proper Prior Planning Prevents Poor Performance

Viée 16n ké hoach trire mét céch chi tiét va hop ly sé
gitp gidm thiéu nhimg hoat dong kém hiéu qua.

6Ps formula




5 GIAI POAN PHAT TRIEN

1. Hinh thanh (Forming)
2. R6i loan (Storming)
3. Quy wéc (Norming)

4. Thye hién (Performing)
5. Nang dong (Adjusting)
Pay la mot tién trinh va khdng cé sw tach bach gitra
cac giai doan ma mang tinh “déng”, “tbng hop’,
“cham” va “thay ddi” khi c6 nhiém vu md&i hodc co

thanh vién gia nhap hoac ra di.

>



HINH THANH (FORMING)

. Cac thanh vién khdng biét cu thé phai lam gi
. Cac nguyén tac, vai trd chwa dwoc thiét 1ap
- Cac thanh vién ham h¢&, nhiét tinh
. Céc thanh vién bdi roi, lo lang:
- Nhém mong doi & toi diéu gi?
» Toi c6 kha nang déng gép cho nhém khong?
= Toi cé thé lam viéc dwoc v&i cac thanh vién khac
kKhong?




ROI LOAN (STORMING) - !
. 4

. Cac thanh vién bat dau nhan thirc vai trd ma ho
muon thwe hién va muc tiéu ma ho mudn dat duwoc
theo suy nghi ca nhan.

. Giao tiép khé khan.

. C6 gang tao anh hwéng trong nhom.

. Tranh cai vé cac nguyén tac lam viéc.

. Tinh than gidm sut do sw céch biét gitra nhirng gi
cac thanh vién mong doi va thwce té xay ra.

. Cac thanh vién van chwa chac chan vé vai trd va
nhiém vu cua ho.
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QUY LO'C (NORMING)
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. Cac thanh vién bat dau cung chia sé muc tiéu
chung cua nhém.

. Cac thanh vién biét rd vai trd, trach nhiém cuda ho.

. Bat dau cdi mé trong viéc trao doi cac sw viéc, y
twdng, quan niém, gia tri, cam xuc, v.v...

- Mau thuan giam.

. Cac thanh vién bat dau tin cay, tén trong nhau
nhi*ng van con ky &c cla giai doan rdi loan, xung
dot.




THU'C HIEN (PERFORMING)

. Céac thanh vién thich thu trong viéc gop phan vao
thanh céng cua nhém:
-HO tro nhau trong cong vié~c
-Thtra nhan sy phu thuoc lan nhau
-Tin vao kha nang cua minh va cua dong doi
- Cac thanh vién thuwdng xuyén dwa ra cac phan
hoi, phé binh mang tinh xay dwng.
- Nhom thwdng xuyén xem xét, danh gia mét cach

c6 hé thong:
-Muc tiéu ciia nhém *
Viéc td6 chire thue hién A
-Cach thire thwe hién W
.Cac mdi quan hé bén trong va bén ngoai nhém




NANG DONG (ADJUSTING)

. Co’ cau ciia nhom thay ddi do nhirng muc tiéu maoi.

.+ C6 thanh vién r&i khoi nhdm va cé thanh vién méi gia
nhap.

- Nhém van nang ddng tuy co sy thay déi thanh vién,
cac thanh vién ci va méi nhanh chéng hoa nhap va san
sang nhan nhiém vu.

. Tinh cach clGia nhém co thé thay ddi va nhom coé tinh
cach ma@i va tinh nang dong mao. *
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Lwuy

Trong tat cd cdc qua trinh, gidi quyét
nhitng van dé phat sinh trong giai doan 2
- ROT LOAN (STORMING) la khé khin
nhat.

Cich vwot qua duy nhat la phdi THAU
HIEU tirng thanh vién, tieng tinh cdch,
wu khuyét diém ciia con nguwoi.



Tw kham pha ban than




= Ban ron
= Tap trung
= Cham chi

= Hiéu chién

= Khéng kién nhan
» Quyeét doan

= Nhanh nhen

= Mao hiém

. Hay doi hoi

= Thich hoan thanh



Hwdéng ngoai

Ngw&i cua moi nguwoi
Vé t6 chirc

Dé gan

Giau tri twéng twong
N6i nhiéu

Vui vé

Lac quan

Hoa dong




Trung thanh

Kién nhan

Biét lang nghe

Kién dinh

Tot bung

Dé tinh

Hay giup d&

Dé chiu

Khéng thich thay doi
Biét lang nghe

Thich cham sé6c¢ ngwoi khac




= Chinh xac
» Cotochwe
= Gon gang
=  Nhay cam
= Canthan

= Ton trong luat lé

= Kho hai long
= it noi
» Khéng thich thay doi

= Thich lam dung moi viéc



Cung phat trién

= DPuwa ra nhirng lwra chon
= Pwng nadi long vong

= Giup ho cham lai va nghi ngoi

Thir va ghi ra 3 ngudi ban biét
giong “Dai Bang”



Cung phat trién

= Khuyén khich ho lang nghe
nhiéu hon

= Giup ho tw lam moi viéc

= Giup ho cham lai va nghi ngoi

Thir va ghi ra 3 ngudi ban biét
giong “CON CONG”




Cung phat trién

Khuyén khich ho dam
nhan vi tri thd Iinh

Khuyén khich ho bay td
cam xuc

Prng qua cau ki hoac hay
ra lénh

Giup ho chap nhan sy
thay doi

Thtr va ghira 3 ngwoi ban
biét giong “BO CAU”



Cung phat trién
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Khuyén khich lam viéc
theo nhém

Giup ho chia sé cam xuc

Pirng qua tw dé cao
hoac hay ra [énh

Giup ho chap nhan sw
thay d6i

chi cho ho thay 16i 1am
khéng phai la sw that bai

Th va lap ra ?:‘ngy’o’l
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3 DAC BDIEM CUA NHOM THANG CUOC

1. C6 thanh vién g101.

2. Co théi quen thang loi.
3. Bau khong khi théng lo1 hién dién
trong nhom.




3 DAC BIEM CUA NHOM THANG CUQC
THANH VIEN

BAU KHONG KHi THOI QUEN




2 “T’ VANG” CUA LAM VIEC NHOM
TEAM

= T: Together
= E: Everyone
= A: Achieve

= M: More




(T )RUNG THUC
(H)AM HOC HOI

(A)M HIEU

(N)ANG DONG

H)OADONG

(©)AN CU

(O)N HOA
(NOHIET TINH

(G IAN D|




1 LEADER CUA NHOM
Hop phap

Trirng phat
& khen ngoi Chuyén mon

LEADER

Co uy Thanh twu




O CO Gl

+ KHONG THE




Tai liéu s dung

= Eat that frog — Brian Tracy

= Managing Teams — Lawrence Holpp

= QBQ!The Question Behind The Question —John G.Miller
= Shine - Larry A.Thompson

= Bai giang “Discovering Yourself” — Raymond Tan

= Bai giang “Ky nang lam viéc nhém” — Nguyén Thanh Nhén
= Xay dwng doi nhom - BCCI

= Baigiang “Tam ly nhém va Lanh dao nhom" - Ha Trung Thanh
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THANH CONG
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