KIEM SOAT HTTHONG TIN KE TOAN —phan 1

Muc tiéu NOi dung

o A I. Khdi niém KSNB, Cau
Hi€u khai niém tric hé théng ki€m
KSNB soit n0i bO

Hiéu cau tric II. C4c hoat dOng ki€m

hé thOng 12(;2;13 trong DN nho
KSNB : rong n
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[. Khdi niém kiém soit nQi b

Ki€m sodt n0i bO 12 mOt qué trinh do
ban g1am dOc, nha quan 1y va cac nhan
vién cUa don vi chi ph01 duoc thiét 1ap

dé cung cap mOt su dam bao hop 1y
nham thuc hién ba muc tiéu

Bdo céo tai chinh tin cay
C4c luat 1€ va qui dinh duQc tuin thUg
Hoat dbng hUru hiéu va hi€u qua
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Cau tric Hé thong (Panh gi4 rli ro
kiém soat nOi bO

Hoat dOng

Thongg tin
truyén thong

Mo61 tru’(\)’ng
ki€ém sdat

Theo dinh nghia cila COSO-
Nguy@n Bich Lién Committeg of Sponsering Organization ;



1. MOI TRUONG KIEM SOAT

Céc nhan tO phan 4nh sac thai chung cUa don vi:
Nhan thic, quan di€m va thdi dd cUa ngudi quan ly
lién quan dén van dé ki€ém sodt

Trinh dO, nh&n thUc cla nhan vién V& KSNB

Céc nhan t0
Triét Iy qudn 1y va phong cich hoat dOng
CO cau tb chlc
Phuong phép Uy quyén
Kha ning d6i ngii nhin vién
Chinh sich nguOn nhan luc
SU trung thuc va cdc gia tri dao duc
HOi dOng qudn tri va Ban ki€m sodt
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2. PANH GIA RUI RO

Ngu

RUi ro 1a nhing
cal lam muc ti€u
khong dat duQc.

Dénh gid rUi ro la
viéc nhan dang va
phan tich tam c&,
khd ning xay ra rUi
ro de dOa cac muc
tiéu cUa minh

RUi ro xudt hién do
nhi€u nguyén nhan
VD: hoat ddng, HT
KSNB yé€u kém, thay
d6i moi trudng KS,
Kthuat...

X4ac dinh muc tiéu I

Il

Nhan dién rui ro I

P4anh gia mUc dO rui ro

Mtc d6 MUc Xéc

Wito — Thiét 2 sudtrii
hai o
I

Cdc hoat dOng KS I

U Gc tinh chi phi-hi€u qua KS dé I
|

Quyét dinh 4p dung/khdng dp dung

rong 3-

KS




Vi du vé muc tiéu-rUi ro

Hé thOng thong tin: xr 1y, cung cap thong tin vé t0 chiic
Muc tiéu ki€m sodt viéc xUr Iy cla HT k€ toan
Tinh c6 thuc cUa nghi€p vu.
Ddm bdo su phé chudn ding dan vdi nghi€p vu.
Tinh day du.
Dung ky han
Chinh x4c: phén loai ding; Panh gia gia tri
ding; Chuyén sO chinh x4c

RUi ro cUa qud trinh xUr 1y Hé thOng thong tin k€ todn 1a
gi? Th& dua mOt sO vi du d€ ki€ém soét rliro 1 va 2
Nguy%@l Lién Chuong 3- KS HTTTKT phén 1



Vi du vé muc tiéu-rUi ro

XU 1y hoat dOng ban hang

Muc tiéu ki€m so4t hoat d0ng ban chiu: Thu
dugc tién sau khi ban1 chiu.

Ddm bao su phé chudn ding dan voi nghiép vu

ban chiu.

V.v..

RUi ro cUa qua trinh xU' 1y hoat ddng nay 1a gi? ThU dua
mOt sO vi du d€ ki€m soét rUi ro 1 va 2 nay?
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3.Céc hoat dOng ki€ém sobat

La cdc qui trinh, thU tuc, bién phdp duQc
thuc hién d€ ki€ém séat cic rUi ro ki€m sdat
nham gidp t6 chlc va ngu0i qudn 1y dat
duoc muc tiéu ki€ém soat
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4. THONG TIN VA TRUYEN THONG

Thong tin:

Loai thong tin gi
can thu thap x( 1y,
truy€n thong

Phuong phéap xU' 1y
thong tin

Truyén thong

Truyén dat, trao doi
thong tin gilta cdc dOi
tugng lién quan
Trong ndi b0,
V@i bén ngoai
Phuong phédp truyén
thOng

Cung cap cho nhan vién
hi€u vai tro, trach nhiém
lién quan t@i céc chinh
sach, thU tuc kiém soat:
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5. Giam sat

Panh gia chat luong cUa cac thanh
phan khac cia HT KSNB va di@u chinh
phu hop

Déanh gid thuOng xuyén

Cdac chuong trinh danh gid dinh ky
Thuc hién:

Ki€m todn nOi bO, ki€m toan dbc 1ap,

Thu thap thong tin bén ngoaii

Hé thOng ké toan trach nhi€m
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IL. CAC HOAT PONG KIEM SOAT

* Céc hoat d6ng ki€ém

* Hoat dOng ki€m soét
soat la: 1. Phan chia trach nhi€ém
NhUng chinh sich, 2. Ki€m sodt qud trinh xU 1y
Nhirng thu tuc j> thong tin va nghi€p vu.
nham ddm bdo > 1 Phan chia trach nhi€ém
ki€m sodt dugc > Hé thOng xU ly thong tU.
céc rUi 1o 4. Bao vé tai san, thong tin

5. Ki€m tra dOc lap
6. Phan tich ra soat
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1. PHAN CHIA TRACH NHIEM theo nguyén tac bat
kiém nhi€m

Khong d€ mOt c4 nhan nam tat ca cac chlc ning
cUa mOt nghi€p vu: Uy quyén, bdo qudn tai sdn va
ghi chép, gilt sO sach k€ toan.

Vi du

Khong cho phép kiém nhiém gilra moOt sO budc

cong viéc (khiu cong vi€c )trong 1 chUc ning:
°Céc budc khic nhau lién quan dén thuc hién m&t nghiép
vU nén phén chia cho cédc ¢4 nhan khdc nhau hodc céac bd
phan khdc nhau. VD hoat dOng mua hang

°Phan chia gilta b0 phan xU 1y d{r li€u dién t (EDP) va b0
phan sU dung; Phan chia trong bd phan EDP
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Phan chia trach nhi€m theo nguyén tac bat kiém
nhi€m

Ngin di€u chinh s0, che
gidu 1y cap tai sdn

Bdo quan ~ Ghi chép:
tai san: "Lap chung tur gOc

=Gilt hién vat 'GiAu‘, ghi SO, cac }aip tin

=Viét Check i "Lap cac dieu chinh

*"Nhan Check T "Lap bdo cédo thuc hién

Ngin vi€c phé ~ Thuc hién, ~Ngan d%%u chln}l sO de

chudn nghi€p vu Xét duyét che giau nghi€p vu
khong c6 thuc dé ' khong c6 thife duge
che gidu viéc lay phé chuan hoac dugc

210 2. 82 thuc hién
Nguv(énalpf&a[lj éSnaIl Chuong 3- KS HTTTKT phén 1 ' :



2.Ki€m so4t qua trinh xUr 1y thong tin va nghiép vu.

2.1.UY QUYEN VA XET DUYET

Uy quyén la viéc trao quy@n cho mot c4 nhan hodc
moOt bO phan thuc hién nghi€p vu, dua ra quyét
dinh

> Uy quy@n chung bang chinh sach
Pua ra chinh sich chung bao gbm céc diéu kién cho
phép thuc hién nghi€p vu.

>Xét duyét cu thé (Uy quyén ting
truong hop cu thé)

Xét duyé€t tlng truOng hop cu thé, khong c6 chinh
sach chung.

Viéc Uy quyén, xét duyét nén bang vin ban
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2.2 Kiém sodt chUng tu
ChUc ning chUng tU : Ghi nhan hoat dOng; truyén thong;
ki€m soat
ChUng tU ghi nhan hoat d0ng: Pam bao d{r li€u chinh

xac = ., s a A
MO1i nghi€p vu deu lap chung tu

Lap chUng tU tai thoi di€m phit sinh nghi€p vu
ChUng tUr phdi dugc thi€t k€ mau day dd, don gidn, 16 rang
ChUng tU phdi dugc danh sO trudc, lién tuc
ChUng tU phdi c6 cédc sO hi€u tham chiéu
ChUng tU phai c6 cac chlr ky uy quyén, xét duyét
ChUng tU phdi c6 sO tién ghi bang chif ...
Luan chuyén Ching tU

Nguyé€ trr Chung tu Chuong 3- KS HTTTKT phén 1
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2.3. Ki€ém sodt sO sach, bdo céo

SO sich ghi nhan hoat d0ng: Pam b&o ghi chép chinh
x4c, day du

Ghi chép dua trén chlng tur
Thié€t k€ mau day du
D€ lai ddu vét ki€m todn
Ki€m tra, d6i chi€u sO
Qui trinh ghi chép sO sach
Luu trt, bdo qudn sb sich

Bao cao

Dauvet kiém téan Chuong 3- KS HTTTKT phén 1
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2.4 KS qua trinh xU ly thong tin
Trudng hgp xUr 1y bang tay: KS toan b0 qui trinh ghi chép
xUr 1y tU chUng tU 1én bdo cdo
TruGng hop xU 1y bang may
Ki€m sodt chUng tU, tap tin giOng x ' 1y bang tay
Ki€m soét viéc nhap li€u dua vao hé thOng
Ki€m soét qu4 trinh tinh todn, tOng hop sO liéu
Ki€m soét qud trinh truyén thong két qua x( 1y
Ki€m soét qud trinh 1uu trlt d{t li€u, thong tin

V.v...

Nguyén Bich Lién Chuong 3- KS HTTTKT phén 1 17



3. Bao ve tai san va théng tin
Phan chia trdch nhi€ém day dU theo nguyén tac bat
kiém nhi€m
Han ché ti€p can tai sdn
Ki€m ké tai san

Ki€m séat ti€p can thong tin: thi€t bi luu trir,
thi€t bj x(r 1y thong tin, d{F 1li€u truy cap

SO dung c4c thi€t bi quan sét, tinh tién POS, ghi
nhan tai sdn khi st dung

Nguyén Bich Lién Chuong 3- KS HTTTKT phan 1
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4. KIEM TRA POC LAP

" Hoat dOng ki€m tra dugc thuc hi€n bdi ngudi
khdc khong thuc hién nghi€p vu d€ nang cao tinh
khach quan
"Ki€m tra trudc khi nghi€p vu dién ra.
"Ki€m tra sau khi nghiép vu xdy ra

"PhuoOng phap
*P0Oi chi€u 2 ngudn ghi chép dOc lap
*"Ddi chi€u thuc té va sO sich
"Ki€m tra ghi kép
"Ki€m tra tdan bO chlng ttr, qua trinh x( 1y
"Dung d{ li€u su ki€n trudc ki€m soét sU kién
sau

Nguyén Bich Lién Chuong 3- KS HTTTKT phén 1
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5. PHAN TICH RA SOAT

Muc dich
Ph4t hién cdc bi€n dOng bat thudng,
X4c dinh nguyén nhan, xU 1y kip thoi

Phuong phap

Po6i chi€u dinh ky tOng hgp va chi
ti€t, thuc t€ va ké hoach, ky nay va
ky trudc, st dung cic chi sO

Nguyén Bich Lién Chuong 3- KS HTTTKT phén 1

20



Vi du phan tich ra soat

BAUNG BAUO CAUO GIAU THA@NH SAUN PHAAM

Kyg thaung 05/2004

Salin phaam A: Soé 166ing 100

GIAU THAGNH KYQD

Biedn

N

CHI PHI NAGY foang

TOAGN | ZRANO | naoykyo
BOA NON VO KY@ TROOUC | trébuc

Nguyean vaat lieau |1,000,00

troic tiedp 0 10,000 9,000 0.11

Nhaan coang troic

tieap 500,000 |5,000 5,050 (0.01)

B kaRk chung | 500800 ky 2980k 1 | 6,000 (0.17)




I1I. Phan l0ai cdc hoat dOng ki€m sdat
Cich 1.

Ki€m sodt ngin nglra:Ngin khong cho sai sét, gian 1an
xay ra

Vi du:

Ki€m so4t phat hién Phat hi€n cdc sai s6t, gian 1an da xay
ra

Vi du:

Ki€m soét slra chira: SUra ch{ra c4c sai s6t gian 1an da phat
hién
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Phan loai cic hoat dOng ki€m sdat

Ki€m sodt chung; ddm bdo moi truOng ki€m sdat
Vi du:
Ki€m soit Ung dung: ddm bao KS xUr 1y tUng nghi€p vu

Vi du:
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Han ché clla KSNB
Cung cap moOt su dam bao hop ly

»Do nhiing sO sét, bat can clia con ngUOi

»Gian lan:
*"Thong dOng
*Lam quyén quan ly

»ThU tuc ki€m sodt chi thi€t ké cho nhing
gian 1an, sai sét nhin thay trudc

»Chi phi - hi€u qud hoat d0ng ki€m
soat

Nguyén Bich Lién Chuong 3- KS HTTTKT phén 1 24



MOi quan hé gi(ra c4c thanh phan cUa hé thOng
KSNB

Danh gia
rUi ro
Moi truOng ki€m sodt \

Nguyén Bich Lién Chuong 3- KS HTTTKT phén 1
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IV. Ki€ém soat nOi bO trong doanh nghi€p
nhO

1. Tao 1ap moi truOng ki€m sodt va gid tri dao dlc trong
toan DN
2. Ngudi quan 1y truc ti€p nhan dang, phan tich va dnh
gid rUi ro
3. Truc ti€p thuc hién c4c hoat dOng ki€m sodt, gidm sét.
Tang cudng cdc thU tuc ki€ém tra, d6i chi€u, phan tich

4. Chi y cdc thU tuc ki€m sodt truc ti€p v4i tai sdn vat
chat

5. SU dung 10i thé cla may tinh;
6. SU dung thanh todn ngin hang
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