Chu trinh chi phi

* Muc tieu
* 1. Hiéu cic hoat dOng kinh doanh va su
ki€én xay ra trong chu trinh chi phi
* 2. TO chlrc ké todn ghi nhan, xU 1y su kién
dé€ cung cap thong tin

* 3. Ki€m sodt ndi bO can cé trong chu trinh
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Chu trinh chi phi

* NOi dung
* 1. Céc su kién xdy ra trong chu trinh chi
phi
* II. TO chlc k€ todn ghi nhan, xU 1y su
kién tao bdo cdo
— 1. XU Iy bang tay
— 2. XU Iy bang may
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Chu trinh chi phi

Hoat dong kinh té Su ki€n kinh té
Trao dOi hang Yéu cau hang
ho4. dich vu Dat hang mua voi
L ngUoi ban
vO1 ngUOo1 ban )
S . Nhan hang
Thanh toan tieén Ch&p thudn héa don
cho ngUGO1 ban ngUGi ban
Thanh toan ti€n cho
ngUOi ban
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X1y yéu cau hang

Kho hang

Mua hang

SALES CONTRACT

X4c dinh nhu
cau

GUi yéu cau
mua hangtOi
bd phan mua
hang

Luu y: cdac bO phan lién quan khac nhu
ban hang (1ap Back Order) hay BP ¢6 nhu
cau TSCD ciing c6 thé 1ap yéu cau mua
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XU 1y mua hang

Mua hang

ChoOn ngU0i ban:
Gia cd, chat luong
hang, van dé giao
hang
GUi thong tin dat
hang cho ngu0i ban
(purchase order)

Thong bdo céac bo
phan lién quan vé
dat hang

Nguyén Bich Lién
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Chu trinh chi phi

NgUdi ban
Xem xét, ki€m
tra yéu cau
Trd 10i chap
thuan hay
khong dat hang
mua hang




XU 1y nhan hang, nhap kho

Nhan hang Kho hang

Kiem tra SA@ Tham gia ki€m tra sO
lugng, CAhat lugng lugng, chat luong
hang nhan hang nhan

Chap nhan viee Nhap kho hang nhan
g1a0 hailg Ky nhan thOong tin
Ghi nhan thong tin nhan hang

nhan hang |

GUi thong tin nhan
hang cho cdc b0
phan lién quan
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Chap nhan héa don ban hang- theo
d5i phai tra

K& todn phdi trd

Nhan héa dOn ban hang
> P6i chi€u chlUng tU lién
quan

Chap nhan héa don ban
hang

Theo doi phai trd nguoi
ban
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Thanh todn ti€én

* ThU quy thanh to4n ti€n theo 1énh cla ké
todn phai tra

" Ghi, ky bO sung nOi dung lién quan vao
chUng tU chi tién

" Chuyén chlng tU chi tién cho nhirng b6
phan lién quan
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DFED chu trinh chi phi

(N N
doanh thu

Hod4 don J / /
l - KS hang

Nhéfung / B0 ho
cap bat hang \
Thanh toan \ Chu }rinh?
chuyén d0i
SG cdiva| DUliéu \ A
béo cdo NM Cdc bO
' [Iéng phan khac
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DFED chu trinh chi phi

B

« ~ y ton kho
- h ) han Thong bao DH mua .
Y/cau | Thong bdo PH mua 9 '
 Ch.trinh
H.ton kho Ng.ban pH chua th.niEn DH mua DT
mua
T I I Ch.trinh
San xuat
Nhan hang
Thong bido PH mua ]
. Nguoi ban
o . . Ch.thuan
Thong tin mua hang-phai tra Héa don $
!
HTsbcaiva| Tk ﬁhéi CTTT
lap b.cao tra D{ liéu tra tién

L D{ liéu tra tién

C

NguyénBichLién

~—

PH muadUdc chap thuan
DH mua

___Thoéng bao thiéu hang 1a/ <
No’ > bat

Tra tién
h 1 10

Y/C bo sung hang Kiém séat hang




HT thong tin ké todn x(r 1y chu trinh chi phi

>

= SU kién kinh té

"Thong tin gi 1
ducc taO ra ? / R - Purchose QOrder
e Ao Chung tU ¢0

DU liéu gi ng tu goc
dugc thu thap ? l
°T® chlc chi v ?
ti€t xUr1y thong SO nhat ky
tin 1

Lam sao dam S6 tai khodn
bao KSNB .
thOng tin? 1

Bao cao
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TO chlc HT k€ todn xU' 1y chu trinh

chi phi
Yéu cau Bao cao
thong tin? Cong nQ:

Cong n0Q theo ngUdi ban
Cong nQ theo hoa dOn ban hang
Phan tich nQ theo thOi han no.

Thanh toan:
Yéu cau tién thanh todn

B4o cdo chi tién
Bdo cdo quan tri khdc
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TO chlc hé thOng k€ todn xUr 1y
nghi€p chu trinh chi phi

Dt liéu gi ? Chung tu
Y€u cau mua hang
Pat hang mua hang
Phi€u nhap kho
Ho6a dOn mua hang
Voucher (chUng tu
thanh tdan)
Giay gUi hang (hay
dong go1 hang- packing
list) cUa ngUdi ban
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Theo doi chi tiét phai trd ngU0i ban

* C6 2 hinh thUc tO chlc theo ddi phai
tra ngUoi ban
Theo ddi theo tUng ngUdi ban

Theo doi theo tUng héa dOn ban hang
(hé thOng Voucher)
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Chi tiét thanh to4dn ngU'Oi ban
Theo doi theo tung nguroi ban
Pac diém
HD ban hang duQc phan loai
ban dau theo tUng ngU0i ban
ST dung sO chi ti€t phai tra
ngUoi ban
U'u: Dé dang biét dugc
sO du, cling nhU tinh hinh
thanh todn vOi tUng ngUdi
ban
Nhugc L

Kho khin theo doi thoi ha R
0 * 17 THED oL TR I HD NB; sO chi tiet NB
thanh toan

NeudehRkhan lap ke hoach uepy . s 15

NgUdi
ban

Chi tiét
TTNB

Dung sO
chi tiét
Phan loa1 HD
theo NB




Theo doi chi ti€t thanh todn ngU'Oi ban

5 HTVoucher- Thanh to4n theo chimg tu
Pac diem
HD ban hang duOc phan loai
ban dau theo thGi han du dinh
thanh toan
SU dung Voucher- chUng tu Chi ti&t
thanh to4dn. Khong st dung sO \ TTNB
chi ti€t phdi trd nguUdi ban Phan loai HP

L e ,« theo ngay
NhUGQCc : khé khin bi€t dugc sO \ . 1 osn
du, cting nhU tinh hinh thanh
toan vOi tUng ngUoi bidn mOt \
cdch hé thOng

Nguoi
ban

HD NB: sO chi tiét NB

U'u Dé dang theo doi thoi han
g%l}%ll}];ighalgén be dang lap 1Eheu trinh chi phi

hoach tién
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HT Voucher- Thanh todn theo chUng tu
. X1
Lap chUng tu thanh todn-CTTT (Voucher)

Ghi sO chUng tU thanh to4dn (Voucher Register-
Purchase Journal)

Luu h6 so CTTT chua thanh todn
Thanh todn: lap Check thanh todn

Ghi thong tin v€ Check vao sO chi Check ( Check
Register-Check Journal) va s6 CTTT

TOng hop Voucher chua thanh toin
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Theo doi chi ti€t thanh toian cho NB

Két hop theo doi theo chUng tUr va theo nguoi
ban

Pdc di€m: Ngoai st dung cdc budc nhu thanh
to4n theo chUng tU, Ktoan con s dung thém sO chi
ti€t ngu'Oi ban d€ tOng hop thanh todn theo tlng
ngUoi ban
Uu di€m: két hogp uu di€m cla 2 hinh thic
Nhugc: Khoi lugng cong viéc nhi€u, Chi phi 16n.
Chi phit hgp vGi xU Iy bang may
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KSNB yéu cau mua hang

RUI1 ro ° ThCI tUC
Yéu cau mat hang
khong can thiét
Yéu cau sO luong
cao hodc thap hon
nhu cau

" Phu trach b0 phan
chiu trdch nhiém lap
yeu cau mua hang

" SUrdung cdc cong cu

ki€m sodt hang tOn
kho EOQ; MRP
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KSNB dat hang

RUi ro * Thu tuc
Dat hang khong ding
chung loai, qui cach " Phin chia b0 phan yéu
theo nhu cau cau (s dung)& mua

bat khong ding sO

? hén A
2 Th :
luong theo nhu cau U tUc uy (%uyen, Xet

duyét phit hOp (trén dOn

Hang kém chat 1uong dat hang mua)
Gi4 ca khong hop 1y Dat hang dua trén yéu
cau mua hang
Nguoi khong dugc o ,
phép 1ai thuc hién Yéu cf:\u bzlo gla\hay thu
nghiép vu tuc dau thau phu hgp
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KSNB nhan hang

RUi ro
Nhan hang khong dat hang
Nhan hang sai chat lugng, sO lugng hang

Thu tuc
Phan chia Nhan hang & Mua hang
Ban sao dat hang mua gUi cho bO phan nhan hang
SU dung dat hang mua mu
Pém, ki€m hang nhap

Lap phi€u nhap kho ngay khi nghi€p vu xay ra. Thu kho
dong thoi ky vao phi€u nhap kho
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KSNB theo doi phai trd ngUdi ban

- * Thu tuc
RUI1 ro X o a o
o ) Phan chia ke toan chi tiet & tOng
Sai sot trong hoa hop
don cUa nguOi
ban P6i chi€u HP ngu0i ban va
A > chUng tU lién quan
Ghi nhan phai o N , ..
> R Kiém tra nO1 dung cua HD ngu0i
tra cho hang han
khong nhan
T S dung hé théng Voucher
Mat chiét khau e T T
thanh toan DP0i chi€u bdo cdo ngUdi ban

Chuyén sO chi
tiét, tOng hop sai
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KSNB tra tién

* Thu tuc
RUi ro " Phén chia BO phan:phai tra &
Ky check & thanh todn ti€n
Thanh toan HD 2 o oL
R " Phén chia nguo1 viet SEC,
lan ky SEC, gUi SEC
Thanh toan khach " Chi thanh téan cho chUng tu
hang gia tuGng gOc (khong phai ban sao)
Aén cap Check " Dédnh dau ching tU da st

dung
" POi chi€u ngin hang
" NgUu0i doi chi€u phdi
khéic ngu0i thu, chi tién
23
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HT thong tin k€ todn bang may

SU kién kinh té
Tao cac DL va dugc ghi ban
dau trén chlng tU 1

ChUng tU gOc

!

DL dudgc Iuu tr(r trong cdc tap
tin l1€n quan

Nguoi st dung 1ua chon
hay tao bdo cdo vé thong
tin yéu cau
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HT k€ toan xUr 1y chu trinh chi phi bang mdy

* 1. X4c dinh bdo cdo: yéu cau thong tin

* 2. X4c dinh chUng tu: DL gi ?

e 3. Ki€m sodt chung: luu tr{t DL & KS truy cap
* 4.TO6 chlc thu tuc ki€m soat Ung dung
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