Trwing Pai hoc Cong nghé, PHQGHN
VNU-University of Engineering and Technology

BAI GIANG CO SO’ HE THONG THONG TIN

CHUONG 9. HE THONG DOANH NGHIEP

PGS. TS. HA QUANG THUY

HA NOI 09-2013

TRUONG DAl HOC CONG NGHE
PAI HOC QUOC GIA HA NOI



PHAN Il. CAC HTTT DOANH NGHIEP

Chuong 10. Heé quan
1y tri thiec va thong
tin chuvén neanh

Chwong 10. Hé ho trg thong tin
va he ho trg quyet dinh

Chwong 9. HT doanh nghiép
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HTTT trong cac td chirc kinh doanh theo ba murc:

MUrc trén: Hé théng quan Iy tri théee va hé théng théng tin kinh doanh
chuyén nganh

Murc gif’ra: Hé théng théng tin quan ly va hé théng ho trg quyét dinh

Mirc dwOl: Thwong mai dién t&r va thwong mai khong day (M-commerce:
Mobile-commerce). Hé théng doanh nghiép 2
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1. Hai nguyén ly va muc tiéu hoc tap i

® Nguyén Iy 1: M6t cong ty phai c6 HTTT ho trg hoat
dong thwdong xuyén, hang ngay xuat hién trong qua
trinh hoat dong kinh doanh va ho trg cong ty gia tang
gia tri cho san pham va dich vu ctia minh.
" Pinh danh céac hoat dong co ban va muc tiéu kinh doanh pho
bi€én cho moi hé théng x& ly giao dich.
" M6 ta cac hé théng xtr ly giao dich lién quan dén viéc xtr ly don
hang, mua hang, va ké toan cac chirc nang kinh doanh.
" Pinh danh cac van dé diéu khién va quan ly chinh lién quan dén
cac hé théng xr ly giao dich.



Hai nguyén ly va muc tiéu hoc tap i

® Nguyén ly 2: M6t cong ty thi hanh moét hé théng hoach
dinh nguébn lwc doanh nghiép dang tao ra mo6t bd tich
hop cao cac hé thong, c6 thé dwa dén nhiéu loi ich
kinh doanh.
" Thao luan vé wu va nhuoc diém lién quan dén viéc thi hanh mot
hé théng hoach dinh nguén Iwvc doanh nghiép.
" Pinh danh cac thach thirc cac tap doan da qudc gia phai déi mat
trong viéc lap ké hoach, xay dwng va van hanh cac hé théng xur
ly giao dich (TPS) cua ho.



2. Cong ty Maporama, Phap
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Trang chu va trang gi&i thiéu giai phap cia Maporama



Gi@i thiéu

® Gigi thiéu vé Maporama

Paris, Phap

Hang dau thé gi¢i vé phat trién dich vu dwa trén dia diém

Phat trién hé théng dwa trén GPS: theo doi lwc lwong lam viéc,
ctra hang di déng va doi thu canh tranh.

500 khach hang & 5 chau luc, 26 ngén ngir.

Tw hao pham vi ddm bao ban d6 chau Au day du nhét

Nhu cau tdc nghiép/kinh doanh: ki€ém soat chat ché hon luc

lwong lao déng toan cau va thdng tin khach hang lién quan

500 khach hang, 10000 dia chitheo déi dau tw hé théng CRM
Trwée: Microsoft Outlook va Exchange dé quan ly thdng tin
khach hang

Nay: mot hé théng thu thap tat ca cac théng tin vao mét CSDL
trung tam, thtra ké cai thién doanh s6 ban hang va dich vu khéach
hang



http://www.maporama.com/home/

Hé thong cuia Maporama

® Hé thdong cua Maporama

" Giai phap: Phuong an 1: hé thong may chd ndi bé quéa tén kém
va la ganh nang dé duy tri. Phuong an 2: hé théng may chu
Internet; phan mém SaaS (Software as a Service) cho phép hé
thbng CRM day du vd&i |é phi thang két ndi moi thiét bi qua
Internet.

" Hoan thanh 15 ngay! Dung hé théng tai Pau ndo & khap thé
QIO

" “Ai nén goi mot nhan vién ban hang ngay hom nay?" , “Nhirng
san pham nao dwoc khach hang mua trong qua kh&, va khi
nao?“, “lién lac cubi cung v&i mot khach hang la gi va bdi ai?"
“c6d hay mot cong ty cung loai d& mua san pham cla ching ta &
mot nwéc khac ? ", “ban hang tir xa va chién dich tiép thi hiéu
qua thé nao? ", “dw bao ban hang gi? “, “nganh cbng nghiép
nao cong ty kinh doanh thang loi nhat? *




Hé thong doanh nghiép i

® Khai niém hé thdng doanh nghiép

" Hé théng doanh nghiép (enterprise system): Hé théng huwdng
doanh nghiép nham dam bao thong tin dwoc chia sé gitra moi
chirc nang kinh doanh va moi c&p quan ly dé ho tro cac hoat déng
tac nghiép va quan ly cua mot doanh nghiép.

" (Chuong 1: “HTDN ho trg hiéu nang t6 chirc va tich hop nhiéu bai
todn quan trong nhuw tra tién nhan vién & nha cung cap, kiém soat
hang ton kho, gtri hdéa don, dat hang nha cung cap...").

" S&r dung mdét CSDL gom cac DL tac nghiép va lap ké hoach quan
trong chia sé duwoc cho moi nguwdi  dam bao tinh day da va tinh
nhat quan thong tin (Hé théng giao dich chi ho trg mot chirc nang
kinh doanh hoac mot bo phan)

" Hé thdng hoach dinh NLDN (ERP) va hé thong QLQHKH (CRM)

® Chuwong 9 giai dap
" MOt HTDN hiéu qud sé tac dong t&i hiéu suat tong thé clia mot
doanh nghiép nhw thé nao ?
" Cac kiéu HTTT nao la quan trong dam bao thanh céng clia doanh
nghiép va ching quan hé vé&i nhau nhw thé nao ? ?



Ly do nghién ctvu HTDN i

® Ly do nghién cru HTDN

" T6 chirc hién dai: HT x ly giao dich khoéng tich hop  can thiét
cac HTDN tich hop cao thi hanh cac gquy trinh kinh doanh thuong
xuyén va lwu hé so vé cac quy trinh.

"= HTDN ho trg mot loat hoat ddong kinh doanh: quan ly chudi cung
trng va quan ly quan hé khach hang.

" Pac biét hiéu qua dbi véi cong ty I6n song SME cling ap dung

= Xu thé& kinh té dich vu: dich vu khach hang xuat séac la muc tiéu
cla hau hét céng ty.

= X ly chat lwong cao giao dich va thong tin lién quan  dich vu
khach hang tot

" S dung hiéu qua cac HTDN la can thiét: nang cao nang suat, cai
thién dich vu khach hang va tao quyét dinh to6t hon.
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Kinh té dich vu: Xu thé
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Xu thé kinh té dich vu: Milrc céng ty i
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Hinh 1.13a. St chuyén dich co cau sang hudng dich vu ctia mét s6 nha cung cap IT cd tiéng
trén thé gio [Stalg)].



Dich vu: Khai niém

Pat van dé
Xu thé chuyén dich sang kinh t€ dich vu
Khai niém dich vu: xu thé néi dung
Tiép can lé6gic hwdng hang hda sang logic huwdng dich vu
Good dominal logic  Service dominal logic
Giam rang budc v&i hoat ddng mua — ban /khai niém hang héa
Tinh da dang va ndi dung c6t 16i theo ban chat kinh té dich vu

MOt s6 khai niém
Truyén théng: “hoat déng, cac hanh vi va suv thi hanh déi v&i nhirng
cai mua ban duwoc trong thwong mai song vo hinh” L.L. Berry va A.
Parasuraman [BP93]

Trao do6i dich vu thdng qua s tich hop tai nguyén va cong tac khoi
tao gia tri [WWWsdI]



Dich vu: Khai niém i

ob Glushko va Anno Saxenian [GS06]
cai gi d6 duogc dung dé mua ban trong thwong mai song vd hinh
(The Economist)

san phdm ma khong thé dugc bao quan va duoc tiéu thu tai thoi
diém mua chang (U.S. Bureau of Economic Affairs)

Jakita N. Owensby va cOng suw [OMSO06]

moét "duwong lwong" phi vat chat cia mét hang hoa
qua trinh tao ra “lgi ich nho tién nghi/ mét bién doi trong khach hang,
mot thay doi vé tai san vat chat hiru hinh hoac/va vo hinh cta ho”

B/nghia cua Vargo S.L. & Lusch R. F. [VL04, VL08]
la hoat ddng sir dung cac nang lwc dac biét (tri thire va k§y nang) cua
mot thuwc thé thdng qua cac hanh vi, qua trinh va sw thi hanh mang
t&i loi ich cta thwe thé khac va/hoac cia chinh chu thé
cac nang luc dac biét nhu thé cé thé duoc biéu 10 trong sw két hop
phirc tap cla hang hoéa, tién, cac hoat dong va cac thé ché.




Ban chat dich vu: Cong tac tao gia tri

Ve

uy
“cOng tac phat sinh lgi ich”: cdng tac tao gia tri

“Nang lwc dac biét”: tri thirc va ky nang duwoc huy dong,
khai thac dé tao ra gia tri thong qua dich vu




Dich vu thong tin i

iIch vu thong tin

hoat dong tao mai, thu nhan, lwu gilr, truyén dan, xt ly, tim
kiém, sir dung, hoac thi hanh tinh san sang théng tin nh¢ vién
théng, va bao gom ca xuat ban dién tir

khong bao gom bét ky hinh thirc hoat ddng kiéu nay cho quan
ly, diéu khién hoac diéu hanh ctia mét hé thdéng vién thong
hodc quan ly ciia mot hé théng vién théng

ich vu truyén théng
khoéng la dich vu théng tin


http://law.justia.com/us/cfr/title47/47-3.0.1.1.6.1.4.2.html

Dich vu: Hinh thirc

Cung cap dién, nué’q; Du lich, khach san, cho thué nha; Cung cap
nang lvong (khdng ké khai thac va san xuéat)

Xay dwng (khong ké san xuat vat liéu xay dwng)

Dich vu kinh té€: (i) Thwong mai; (ii) Tai chinh, ngan hang, bao hiém,
moi gi¢i chirng khoan, ...

Dich vu phuc vu doi song: (i) Y té, cham sdc strc khoe, cham soc tré
em; (i) An udng; (iii) Gidi tri, thé thao, danh bac, dich vu tinh duc...
Giao duc, thu vién, bao tang

Thoéng tin, bwu chinh, internet

Giao thong, van tai

Cac dich vu chuyén moén: tham my, tw van, phap ly...

Dich vu tam linh: Ton giao va cac hinh thirc dich vu tam linh khac
(theo tirng quéc gia, dan toc, dia phuwong...)

Khdi dich vu chinh quyén: quan sw, canh sat, cac cébng viéc quan ly
nha nuwoc

cac loai hinh dich vu khac.



Dich vu: Cac dac trweng [wikipedia]

inh dong thoi (Simultaneity)
san xuat va tiéu dung dich vu xay ra mot cach déng thoi

inh khong thé tach roi (Inseparability)
san xuat va tiéu dung dich vu khéng thé tach roi.
Thiéu mat nay thi sé khéng c6 mat kia
ban chat cua dich vu la moét qua trinh céng tac cua nha
cung cap va khach hang dé cung phat sinh gia tri dich vu.
lam mot ki€u téc: cong tac giltra tho lam téc véi khach hang,
slta xe 0 t6: trao doi gitra tho stra chita v&i chi phuong tién.

inh khong lwu trlr dwoc (Perishability)
khong lap kho dé Iwu trlf nhw hang héa duorc.
khong thé tach khoéi nha cung cap dé Iwu trir va str dung

AN AN A v~ A



Dich vu: Cac dac trwng [wikipedia] i

inh khéng déng nhat (Variability)
khéng c6 chat lwgng dong nhat
chat lwvong cua dich vu con phu thudc vao yéu cau va
chat lwgng cdng tac cla nguoi yéu cau dich vu mang
theo tinh da dang, phong phu va khéong chuan héa vé thi
hi€u cua ho doi voi dich vu.
Hoat dong dich vu tham my téc cho cac ca nhan la mot
vi du cung cap rd nét vé diéu nay

inh vO hinh (Intangibility)
Khdéng hinh hai rd rét: Khdong thay truede khi tiéu dung.
Dich vu nghiép vu (nhuw tham my) cho vi du rd nét vé
tinh khdng c6 hinh hai rd nét cua dich vu
Twong ty cac dich vu khac nhw du lich, an udng... cling
khong thé chi dan hinh hai xac dinh cu thé.



3. Khai quat vé hé thong doanh nghiép i

® Nhac lai khéi niém

" Giao dich (Transaction): Moi trao do6i lién quan t&i kinh doanh, vi
du nhu tra lwvong cho nhan vién, ban hang cho khach hang, thanh
toan cho nha cung cap...

" Heé xur ly giao dich TPS (Transaction Processing Systems): Mot tap
co t6 chlrc gobm con nguei, thd tuc, phan mém, CSDL, thiét bi
duwogc dung dé ghi cac giao dich hoan thién. TPS dau tién: hé
théng xr ly lwvong, modt doanh nghiép cé nhiéu TPS. CSDL giao
dich ?

® Gidi thiéu

= Doanh nghiép cé nhiéu TPS: m6i TPS nam bat va xtr ly DL cu thé
can thiét dé cap nhat ho so hoat dong kinh doanh co ban (nhap
don hang, kiEm soat hang ton kho, tién lwong, thanh toan tai
khodan, tai khoan thu, va s6 cai chung)
Pau vao: giao dich co ban (don dat hang, héa don, bién lai...)
X ly: (thu thap, bién tap, chinh stra, thao tac, lwu trir) DL+ tai liéu
Pau ra: hé so dwgc cap nhat phan anh trang thai hoat déng
TPS cung cap DL cho nhan vién & qua trinh kinh doanh khac nh&
MIS, DSS, HTTT chuyén dung, hé thong quan Iy tri thirc.



TPS, MISIDSS, HTTT chuyén dung 3

Information Less Mare Less Mare
special infarmalion

syslems and

knowladge Sophistication and
management syslems Decision  Input and cormplexity
Routine [ alpa -
E_uppur[ |:||J|_F|u|_ 0 prDEE':-':-Ingdnl:I
MIS/DS5 analysis
TPS
Dala More Less More Less

® Phéi canh TPS, MIS/DSS, HTTT chuyén dung, KMS

= TPS ho tro hoat dong thudng xuyén (don hang & thanh toan
khach hang, lwong nhan vién, mua hang va khoan chi tra): TPS it
ho tro trwee tiép ra quyét dinh cho nha quan ly & nhan vién.

" lam viéc voi lvgng lon dir liéu vao/ra, dung DL nay cap nhat cac
hdé so chinh thirc

" TPS thudng thi hanh hanh ddng giao ti€p khach hang déng vai tro
guan trong cung cap gia tri gia tang cho khach hang 2



TPS: xtr ly theo 16 va xtr ly trwc tuyén

Tarrminal
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= hé théng x&r ly theo 16 (batch processing system): HT xt& ly di¥ liéu trong
do giao dich kinh doanh duworc tich Iy trong moét khoang thoi gian va dugc
chuédn bi san sang dé xt Iy nhw mot don vi hodc 16 duy nhét. Tem thoi
gian cho giao dich.

= x&r ly giao dich truc tuyén (online transaction processing: OLTP): Dang xt
ly di¥ liéu ma moi giao dich dwoc xt ly ngay lap tirc, khong lam cham dé
tich I0y giao dich thanh 16. Hang hang khéng, phong vé, cbng ty dau tw
chirng khoan: nhanh, hiéu qua cho KH.

= Xu thé: cong ty dung Internet dé nam bat va xtr ly DL giao dich

" TPS khoéng luén lubn OLTP: TPS lwong, thanh toan dung xtr ly 16 thick
hop va hiéu qué chi phi. Chon ki€u nao phu thudc cong ty.



HTDN: tich hop ttr nhiéu TPS
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TPS: muc tiéu va mot so hé cu thé i

® Muc tieu TPS
= Nam bat, xt¥ ly va cap nhat CSDL dir liéu kinh doanh can thiét dé
ho tro cac hoat dong kinh doanh thwdng xuyén
bam bao dir liéu dwoc xtr ly chinh xac va hoan toan
Tranh xtr ly giao dich gian lan
Tao dap rng va bao cao nguoi str dung kip thoi
Giam bét yéu cau ghi chép va lao dong khac
Giup cai thién dich vu khach hang
Pat duoc loi thé canh tranh.

® MOt sO TPS cu thé
" Heé théng xtr ly don hang
" Hé théng ké toan
" Hé thdong ban hang

24



TPS: tao loi thé canh tranh

Loi thé canh tranh Vidu

Long trung thianh cua khich | Hé thong twong tic khich hang dé glam sat va theo doi tumg

hang ting khach hang trong tac voi cong tv

Dich vu cao cip cung cip cho | Hé thong theo doi khach hang co thé truv cap dé xdc dinh tinh

khach hang trang van chuyen

Moi quan hé tot hon véi cac nha | Thi trrong intemet cho phep cong ty mua san pha:.m tiF cac

cung cap nha cung cap voi gia chiet khau

Théng tin thu thip cao Ciu hinh hé théng d¢ dam bao ring sin phim dit hing dép
tmg cic muc tiéu cua khach hang

Chi phi giam déng ké He thong quan If kho hang stz dung céng nghé RFID d¢ giam

gicr lao dong va cai thién d6 chinh xdc hang ton kho

Mtrc ton kho giam

Céng tac ldp ké hoach, dy bdo va bo sung dé dam bao diing 5
lrong hahg ton kho tai cic ciza hing

25



TPS cho doanh nghiép vira va nho

® Gi0i thiéu
Doanh nghiép vira va nhd (SME: small and medium-size enterprises). Nho
250 nhan cbng. Vé quy mé nhéan céng, rat nhiéu
doanh nghiép Viét Nam khoéng la vira va nhd song vé doanh s6 thubc loai

50 nhéan cbng, vira:

vira va nho.

IHOC /
INGHE

SME: it kh& nang cao tw phat trién hé thong tich hop phtrc tap.
Nhiéu g6éi phan mém cung cép giai phap TPS cho SME: dé cai dat, dé duy

tri, chi phi thap (chi phi ban dau tram

vai ngan US$).

® MOt s6 gbdi phan mém giai phap TPS

Yendor Software
AccuFund AccuFund
OpenPro OpenPro
Intuit OuickBooks
Sage Timberlina
Redwing TurningPFoint

Type of TPS OHered

Financial reporting and
accounting

Complate EEF =olution
including financials, supply
chain managameanlt,
e-commerce, customear
relations hip managemeanl,
and retail POS systerm

Financial reporting and
accounting

Financial reporting,
accounting, and ocperations

Financial reporting
and accounting

Target Customers

Monprofit, municipal, and
governmenl organizations

Manufacturers, distributors,
and retailers

Manufacturers, professional
services, contractors,
nonprofits, and retailers

Contractors, real estate

developers, and residential builders

Professional services, banks, 26
and retailers



4. Hoat dong xw ly giao dich i

® Gioi thiéu
" Moi TPS cung thwc hién mét tap hoat dong x&r ly DL co ban
" TPS xtr ly DL méb ta cac giao dich kinh doanh co ban
" Cap nhat CSDL va sinh ra tap cac bao cao (bén trong & bén ngoai)
" Chu trinh xtr ly giao dich: thu thap- kiém tra— hiéu chinh— thao tac
— lwu trir - tao tai liéu

Original data

==
ol e tion

Saoaodd
==

[ =l=
rmanipulstion

o e n'k
prodouctian
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TPS: Thu thap di¥ liéu 3

® Khai niém
= Nam bat va thu thap moi DL can thiét dé hoan thién xtr ly giao dich
" Thi cbng (nguodn viét tay) hoac tw dong (may quét, thiét bi diém-
ban hang, tram cubi)

® |nput

mot giao dich (don dat hang), thu chinh xac, kip thoi

Nguon ti dong héa

Toi thiéu tha cong, dién tir/s6 héa ghi truc ti€p vao may tinh
Ma UPC/RFIP hoac két hop ca hai chinh xac hon

® Qutput
" DL la input cho xtr ly giao dich
" Cap nhatvao cac CSDL
" Dung cho cac HTDN cao céap

® Sodob
" Trang sau
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TPS tai diém ban hang

Standard UPC-A Standard UPC-E*

1 23456 78999 = 2345692

® Khai niém

" UPC: The Universal Product Code.

" RFID: Radio-frequency identification

" CSDL mat hang (item): ID, tén mat hang, gia

" CSDL ton kho (inventory): cap nhat lwgng hang, sinh thong bao mat
hang du&i muirc

= CSDL mua hang (purchase): ghi lai lwgng don vi moi mat hang,
ngay, gio, gia.



Thu thap di¥ liéu két horp tiép thi

® May quét ban hang + may in phiéu giam gia
" Ké&t hop may quét ban hang v&i may in phiéu giam gia
= Lap trinh: mo6i khi m6t méat hang dwoc may quét nhan dién thi mot
phiéu giam gia duoc in ra
" Piém ban hang dwoc tra tién néu phi€u mua hang cta khach co
mat hang clia cong ty canh tranh  doanh s6 bd sung

®* PS: Tiép thi tai BigC Thang Long
" Thang 10/2013 tai BigC Thang Long
" Quay tiép thi ngay ngoai ctra ra mua hang
" Thuwdng hang cta PS (thudéc danh rang PS+) cho moi phiéu mua
hang thudc danh rang, nwéc rira bat, dau gbi dau... Hai nhan vién
va m6t may (nhan héa don va cho ra thuéc danh rang PS).
" CO0ngtac tao gia tri:
> PS: théng ké sb phiéu mua hang vé cac san pham, quang céo dwoc
PS+
» BigC Thang Long: Thu phi dat quiy quang céo, tang quan hé PS
» Khéach hang: Nhan duoc PS+
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TPS: Kiém tra, hiéu chinh, thao tac DL

® Kiém tra di¥ liéu
= Kiém tra di¥ liéu: Qua trinh kiém tra dit liéu cho gia tri va day du.
" D liéu phai chinh xac va hoan thién
" Lwong va gia: so; tén phai co chir cai
" Ma phai co trong danh muc
® Hiéu chinh di¥ liéu
" Hiéu chinh di liéu: Qua trinh nhap lai di¥ liéu da khéng danh may
hoac quét dung.
" V&i DL t6i can cAnh bao nhitng diém khoéng chinh xac
" Ma UPC khong co6 trong trung hop véi bang UPC hop [é  nhéan
vién ban hang quét lai hoac gb truwc tiép

® Thao tac di¥ lieu
" Thao tac di¥ liéu: Qua trinh thwc hién tinh toan va chuyén doi dir
liéu khac lién quan dén cac giao dich kinh doanh
" Phan I&p DL, sap xép DL vao céac lép, thuc hién tinh toan, téng
hop két qud, lvu DL vao cac CSDL dé tinh toan ti€p
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TPS: Iwu trie DL va lap bao céo

® Lwu trir di¥ lieu
" Luwu trlr di¥ liéu: Qua trinh cap nhat mét hoac nhiéu CSDL véi cac
giao dich moi.
" Sau lwu trir: ti€p tuc dwoc cac hé thong khac xtr ly va thao tac dé
san sang lap bao cao quan ly va ra quyét dinh
" Luwu gio lam: dé sau doé tinh lvong

® | ap bao cao
" Lap bao cao: Qua trinh tao ra hé so va bao cao két qua
" |n ra gidy hoac hién thi man hinh
* Trwc quan hoa b&o cao dé ho tro quan Iy va ra quyét dinh
= Lap bao céo theo co quan bén ngoai: co quan thué
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5. Van dé diéu khién va quan ly

® Patvan dé
" TPS la mach mau trong hoat dong cong ty
= Nam bat thuc tién vé cac hoat dong kinh doanh co ban
= D lieu do TPS nam bat la dong ha lwu cho moi hé théng khéac: ho
tro phan tich va ra quyét dinh
" HOtrg TPS16i can tré hoat dong kinh doanh
" Can ké hoach khoi phuc tham hoa va kiém toan TPS

® Ké hoach khdi phuc thdm hoa

" Tai nan tw nhién hoac nhan tao hay thién tai

= K& hoach khéi phuc thdm hoa (Disaster Recovery Plan: DRP): Mot
ké hoach chinh thirc mo6 t& cac hanh dong phai dwoc thwc hién dé
khoi phuc lai hoat déng may tinh va cac dich vu trong trweong hop
cO tham hoa.

= chién Iwgc phuc hoéi di¥ liéu, cdng nghé, va cac bd céng cu ho tro
cac HTTT quan trong, cac thanh phan HTTT can thiét nhw mang,
CSDL, phan ctrng, phan mém va hé diéu hanh.

" HTTT kinh doanh quan trong (TPS tac dong truwc ti€p dong tién):
xtr ly don hang, tai khoan thu, tai khoan chi, va tra lvong 33



TPS: ké hoach khéi phuc tham hoa

® Ké hoach kh6i phuc tham hoa (tiép)
" Hoa hoan, bao lut, ddng déat, |6¢ xoay
" Vidu Tivo ( )
600 nhan vién + 700 may chu lwu trir 100 TB DL
Tru s& chinh: ddng dat va thién tai khac thuwdng xuyén
Bd phan khéi phuc tham hoa ciia minh & Las Vegas: an toan hon
Tru s& chinh sw ¢c6: bd phan khéi phuc thay thé
" 80% do thay doi khéng pht hop moi trwudng CNTT !
" nang cadp khéng ké hoach: hé diéu hanh, (rng dung, phan cirng
gay 10i hé thdng thay vi cai thién.
- Business Continuity: To Err Is Human, To Plan
Is Divine: “m6t quan tri hé thdng tai WebEx Communications tinh
chinh mdt may chu va ha guc dich vu cho khach hang cua coéng ty”

" Yéu cau then chét khéi phuc tham hoa: kha nang lién hé v&i nhan
vién va moi nguoi khac dé thong bao vé thAm hoa va cac hanh
dong ho nén lam

" Dich vu MessageOne cua Dell
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http://www.tivo.com/
http://www.informationweek.com/authors/Larry-Greenemeier
http://www.informationweek.com/business-continuity-to-err-is-human-to-p/201311255

Gay sw c6: 80% do  mdi trirorng CNTT i

® Trang web cua NSA tam ngtrng hoat dong (AFP)
" http://lvhexpress.net/tin-tuc/the-gioi/trang-web-cua-co-quan-an-
ninh-my-bi-sap-2901244.html , Thr bay, 26/10/2013 12:07 GMT+7

" http://www.nsa.gov
Anonymous tuyén bd phai chang la tir hackers ?
"NSA.gov da khong thé truy cap dwoc trong nhiéu gi¢ vao toi qua, do
mét 16i ndi bd xay ra trong qua trinh nang cép theo lich trinh. Vén
dé sé duwoc gidi quyét vao toi nay", ngudi phat ngdn néi. "Cao budc su
cO xay ra do moét vu tén cdng la khédng dung”.

(&) nsa.gov Server Status Check

VWebsite Name: National Security Agency
URL Checked: WWW.NS3.gov
Response Time: no response
Down Since: ~5 hours 35 mins

50D Nsa.gov is DOWN for everyone.
It is not just you. The server is not responding...

View Comments (2) Report an Issue 35



Kiém toan TPS

® Khai niém
" Kiém toan TPS: Mot kiém tra hé thong TPS clia mét cong ty dé
ngan chan nhirng vi pham ké toan va/hoac méat dir liéu riéng tw.
" Nud&c My dwa ra mdt sé quy dinh
» cbng ty dai ching c6 thl tuc dam bao Gy ban kiém toan ghi dir liéu tai
chinh, xac nhan bao cao Igi nhuan, xac minh tinh chinh xac théng tin
» céac nha cung cap dich vu tai chinh phai cé hé théng an ninh gdom cac
chuan cu thé dé bao vé s riéng tw khach hang
» Quy dinh cac nha cung cdp cham séc y té dam bao rang dir liéu bénh
nhan duoc bao vé day du
= Kiém toan ndi bo va kiém toan doc lap

® NOi dung kiém toan

= Tral&i bén cau hoi
» Nhirng diéu hé théng da thwc hién dap trng ding nhu cau kinh doanh?
» Cac tha tuc va kiém soat nao da duwoc thiét 1ap ?
» Cac tha tuc va kiém soat da dwoc str dung ding cach?
» Céac b&o cao do HTTT va thu tuc tao ra cé chinh xac va trung thuc?

" MOt ki€Em toan dién hinh cling xem xét viéc phan phoi cac tai liéu
va bao cao dau ra 36



6. Hoach dinh nguon lwc doanh nghiép i

® Gjoi thiéu
" Tap cac chuong trinh tich hop quan ly hoat déng kinh doanh quan
trong
= Khach hang: t6 chtrc kinh doanh / nhan vién ndi bo
" CO6tl1dila CSDL duoc chia xé b&i moi nguoi
" Hinh vé

/-"

Quan ly chudi san Quan ly quan hé khach Thanh toan tai

xuat va cung rng hang va lap don hang chinh va quan ly
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Khai quat vé ERP

® Gioithiéu

Xuat x&r 1970s: hé théng hoach dinh yéu cau vat liéu (materials
requirement planning systems: MRP)
MRPs: lién két chat v&i lap ké hoach san xuét, ki€m soat ton kho.
1980s va dau 1990: TPS truyén théng thiéu tich hop

khé ph6di hop hanh dong, khé chia sé théng tin c6 gia tri trén
toan cong ty
Cac cong ty I&n chdp nhan ERP

® BO cong cu

NetERP clia Netsuite: cung cap giai phap ERP tich hop
giai phap ERP tich hop chat ché va toan dién

truy cap vao théng minh kinh doanh thoi gian thuc

cho phép dwa ra quyét dinh tét hon
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Uu diém cua ERP

® Gioi thiéu
= Nhu cau ERP

» canh tranh toan cau  diéu hanh mé&i ki€m soéat téng chi phi va dong
chay san pham qua doanh nghiép.

» thoi gian thwe nhiéu twong tac khach hang toan doanh nghiép
= Joi ich chinh thi hanh ERP:

» cai thién truy cap dir liéu ho tro ra quyét dinh,

> loai bod hé thong khéng hiéu qua hoic 16i thoi,

» cai thién quy trinh lam viéc,

» chuén hba cong nghé
" Cung cap ERP: Nha cung cap phan mém duy nhat
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Uu diém cua ERP

® Cai thién truy cap di liéu dé ra quyét dinh hoat dong

ERP: mot CSDL tich hop, dung 1 tdp DL ho tro moi chtre ndng KD

Tim nguodn téi wu cung rng hoac chi phi ké toan

T6 chire dwoc nhin theo mach ca bén ngoai lan bén trong ra Qb

D lieu dwoc tich hgp

> tao diéu kién cho viéc ra quyét dinh diéu hanh

» cho phép cung cép dich vu va ho trg khach hang Ién hon, ting cwong
mo&i QH khach hang va nha cung cap, va tao co hdi kinh doanh méi.

D lieu duwoc tich hgp

> tao diéu kién cho viéc ra quyét dinh diéu hanh

» cho phép cung cép dich vu va ho trg khach hang Ién hon, ting cwong
moéi QH khach hang va nha cung cap, va tao co hoi kinh doanh méi.

Vi du vé ban lé

Cong ty Tumi

Nha san xuat va ban |é hanh ly, diplomat, tdi sach, vi ... du lich

Ban I&: san sang hang trén ké va dinh gia chinh xac kip thoi

Hé théng truyén thdng hé ERP tich hop

C6 lgi ich ngay do ra quyét dinh cai tién: (i) gidm sd ngay dé hang

thanh xudt sac 40%; (ii) tang doanh s6 ban hang 100%; khéng tang

nhan vién; giam hang ton kho 35% va giam khong gian kho 38%:; céa¢

giam qua trinh xép gon theo thang duoc 5 ngay.



http://www.tumi.com/

Uu diém cua ERP

® | oai bd hé thong cl dat tién, thi€Eu mém déo

= Nho ERP loai bd hang chuc/trAm hé théng cii va thay thé bang
mot tap duy nhat, tich hop cac irng dung cho toan doanh nghiép

" Hé thong cl: hang chuc nam trwdc, nha phat trién cé thé khéng
con, lam tai liéu kém.

" phu hop kha nang ctia HTTT t6 chirc v&i kinh doanh theo nhu cau
ké ca cac nhu cau phat trién.

" Vidu An Dd: Gujarat Reclaim and Rubber Products Ltd (GRRP)

® Caitién qua trinh lam viéc
" Cau trlc cac qua trinh dé hiéu qua va huéng khach hang cang tot
" Nha cung cap ERP xac dinh cac qua trinh KD tot nhat: thu thap
yéu cau ttr cac cdng ty hang dau nganh céng nghiép twong tw, két
hop v&i két qua nghién ctru tir t6 chirc nghién ctru va tw van
" Amgen (http://www.amgen.com/) la coéng ty tri li€u con nguoi vao
nganh cong nghiép céng nghé sinh hoc
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Uu diém cua ERP

® Nang cap ha tang céng nghé

" Thihanh ERP co hdi nang cap CNTT dang str dung.

" Thi hanh ERP: tap trung va chinh thirc hda cac quyét dinh loai
bd sw hon tap nén tang cla phan cing, hé diéu hanh va CSDL
hién dang str dung

" Thuc hanh tét nhat: Cach thirc hiéu suat va hiéu qua nhat dé hoan
thanh maot qua trinh kinh doanh.

" Vidu: BNSF Railway Company

" Tam nhin: hién thwc héa tiém nang to I&n ciia BNSF nhd cung cip cac
dich vu dwdng sat ludn luén dap trng duoc mong doi ciia khach hang

" Gia tri: (i) Lang nghe va lam viéc dé dap trng mong doi ciia khach hang,
(i) Trao quyén vé ngu i khac, thé hién swr hanh phuc va tén trong tai nang
va thanh tich cda déng nghiép; (iii) khébng ngirng cai tién nh& phan dau
lam diéu dung moét cach an toan va hiéu qua; (iv) Tén vinh di san phong
pha va xay dwng thanh céng dinh hinh twong lai day hira hen.

" Hinh thanh ERP: (i) “ménh lénh kinh doanh”, (i) nén cdong nghé maoi
phuc vu cong ty 15 nam t&i; (iii) thay cac hé théng cii  hé théng ERP

" Hé thdng cii: cac hé théng tai chinh c6t 16i; cac hé thdng nhan luve
va hé théng tinh lwvong  mot hé théng ERP


http://www.bnsf.com/

Nhwoc diém ctia ERP

® Chi phi va thoi gian thuwec hién
" Pay du lgi ich cia ERP: th&i gian va tién cla
= 3-5 nam va hang chuc triéu US$

® Thi hanh thay doi la kh6 khan
" thay doi triét dé cach hoat dong phu hop qua trinh lam viéc ERP
" Thay doi manh mé: nhan vién lau nam (hwu, bd di) thi€u nhan luc
" American LaFrance dé don pha san mét phan do that bai ERP

® Kho tich hop véi cac hé théng khac
" Cac HTTT khac bubc phai tich hop voi ERP
" phan tich tai chinh, thao tac TMBT, va cac &rng dung khac

® RUi ro dung m6t nha cung cap
" Chi phi cao chuyén nha cung cap ERP
" chon SP phan mém t6t nhat + tir doi tac kinh doanh lau dai

® RUi do 16i thuc hién
* |&p dat hé théng ERP Ién ddi khi that bali,

= thuc hién hé thdng ERP c6 thé yéu cau cac giai phap dat tién =



Tranh ERP that bai

Chi dinh mot giam doc diéu hanh toan thoi gian dé quan ly
duw an

BO nhiém mot nhan lwc kinh nghiém, doéc lap dé cung cap
viéc giam sat du an va dé xac minh - xac nhan hiéu nang hé
théng;

Danh du th&i gian cho qua trinh chuyén doi tir cach lam viéc
cli t&i hé théng méi va quy trinh maoi.

Ké hoach danh dua th&i gian va kinh phi dao tao;

Xac dinh cac s6 liéu danh gia tién dé duw an va xac dinh cac
rdi ro lién quan dén du an.

Gilr virng pham vi cia duv an da duwoc xac dinh rd va c6 cac
quy trinh kinh doanh quan trong

canh giac voi stra déi phan mém ERP dé phu hop voi thuc
tien kinh doanh cua coéng ty

IHOC /
INGHE
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ERP cho doanh nghiép vira va nho

® Gidi thiéu
Doanh nghiép vira/nho trién khai ERP
Chon hé théng nguén mé& (hoac tv do)
M6t s6 nha cung cap phan mém nguén moé

Apache Open For Business ERP
Compiere Compiere Open Source ERP
Openbravo Openbrave Open Source ERP

WebERF WebERF
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Thong minh kinh doanh
® Gidi thiéu
" Thong minh kinh doanh (Bl : business intelligence)
> thu thap day du théng tin chinh xac, kip thoi, & dang str dung duoc
» phan tich dé sang té hoat dong cua t6 chtrc
" Thanh phan thiét yéu ctia ERP clia mot to chirc
" Phan mém B
» thuwong mai: SAP, IBM, Oracle, va Microsoft
> gidi phap ma ngudn ma: JasperSoft va Pentaho
" BI trong ban |é
> Pat tri thirc khach hang  cai thién tam nhin ban hang toan Cty
» Phan (rng va dv doan tot hon nhu cau khach hang
» T6i da doanh thu

® \/idu hé thébng ban |é Lowe
|
" M0i tuan 13 triéu KH truy cap 14.000 ctra hang, 40000 méat hang
* Hang ty giao dich mua-ban moi nam
» Theo d&i ban tirng muc & moi clra hang  1ap ké hoach tén kho
» Theo ddi tra lai hang thoi gian thwe  loi nhuén gian 1an tiém nang
= 3000 may chu *


http://www.lowes.com/

Lowe: Thong minh kinh doanh

FREE SHIPPING $i77incie
Lowe's RIS e

‘ Shop ¥ ‘ deas & How-Tos v | Savings+ | Mylows's i | What are you looking for?
I.O A) off : | VIEW ALL
Major Appliances Home Décor » PROMOTIONS
$399 or More , i :
Plus FREE next-day* - “F B { Get New \ ' TR
local delivery and haul away. — — i | Flooring Installed
Offar ands 11513 Gat Detatis » - s el .

by Thanksgiving
Shop Appliances » Shop Paint 3 you buy flooring 23

Get Rebate »

Your Choice of
Kitchen Faucet
Now $199

Shop Faucets »

Shop Vanities »

Lawn &
Landscaping » Tools >

® Trang chu cua Lowe
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Quan ly chudi san xuét va cung rng

® Quy trinh phéat trién ké hoach san xuat

" dwa thong tin san co6 tr CSDL ERP

1. Dw bao ban hang: uéc tinh nhu cau khach hang trong twong lai:
1) tlr so bd mirc cao véi nhém san pham
2) dw bao dai han: nhiéu thang
3) M©b dun phan mém ERP hoac phan mém/ky thuat riéng
4) Nhiéu Cty trién khai cong tac Khach hang lén
Vi du: Oberto Sausage Company

1. Lap ké hoach ban hang va tac nghiép
1) Nhan nhu cau KH va s6 lvong ton kho hién tai
2) Xac dinh san xuét cAc muc cu thé dap ¥ng nhu cau dwoc duw bao
3) Luwuy: nang luc san xuat va tinh chat mua ctia nhu cau
4) Output: K& hoach san xuét mirc cao can bang nhu cau — nang lwc SX
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Quan ly chu6i san xuat va cung rng

® Quy trinh phéat trién ké hoach san xuat
3. Quan ly nhu cau
1) Tinh chinh ké hoach san xuat hang tuan, hang ngay.
2) Output: lich trinh san xuét tong thé (k€ hoach san xuat moi hang héa)
3. Léap lich chi tiét
1) K& hoach san xuét chi tiét: thir tw SX, thoi gidan SX
3. Léap ké hoach yéu cau vat liéu
1) Yéu cau vat lieu dap irng ké hoach san xuét chi tiét: dat hang
3. Mua vat liéu

4. San xuat
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Quan ly QH khach hang va XL do'n hang
® Quan ly OH khach hang

.-r.‘r.
Khach
A r L
ides:
Salc 14_ t for
informabion

Froduct
o & v Lo e et

el ity
control

Quan Iy lién hé: thong tin ca nhan khach hang, méi lién hé
Quan ly ban hang

Ho trg khach hang

Ti€p thi tw dong

Phan tich
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" Phan mém NetERP cula Netsuite cung cap giai phap ERP tich hgp chat ché
va toan dién cho doanh nghiép, cho phép ho truy cap vao thong minh kinh
doanh th&i gian thwc va do d6 cho phép ra quyét dinh t6t hon (Nguon:
Courtesy of NetSuite Inc) 61
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