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H CG S6 DU LIEU

“*CSDL: la bo phan luu git du
lieu dung cho cac chuong trinh
thong tin Uing dung tai to chic,
cho phep truy xuat di liéu theo
yéu cau nha quan tri.



C8 NOI DUNG CHiNH

l. Théng tin vé chién lugc

Il. ThOng tin nhan su
111.Thong tin vé du bao
IV.Thong tin vé hang ton kho

\/.Théng tin vé lich trinh san
xuat

Thong tin vé tai chinh
\/I1.Thong tin vé Marketing




C8 .THONG TIN VE CHIEN LUOQC

“*Chién lugc la nhimg ké hoach
dugc thiét lap trong no luc
nham dat t&i nhirng muc tiéu
cua tod churc.

“*Cac nhém chién luoc

“**Nhing thdng tin vé hoach dinh
chién luoc



C8 1.1 CAC NHOM CHIEN LUOC

- Can ctr vao pham vi:

“* Nhém chién lugc tOng quat

“* Nhom chién lugc dac thu: gia cd, san pham

- Cdn cr su két hop gitra san pham va thi truong:

“ Nhoém chién lugc tang trudng bang hdi nhap (chién
luUgc két hop)

“*Nhom chién lugc tang trudng tap trung (chién lugc
chuyén sau): tham nhap thi truang, phat trién thi truong,
phat tri€én san pham.

<*Nhom chién lugc tang trudng da dang hoa
<* Chién lugc suy giam (lién doanh, thanh ly...)
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C8 1.2 THONG TIN VE HOACH PINH CHIEN LUOC

“*Thong tin vé muc tiéu chién
lugc

“*Thong tin vé moi truong hoat
dong

“*Thong tin vé cac ma tran phuc
vu xay dung chién luoc



C8 THONG TIN VE MUC TIEU CHIEN LUOC

““Muc tiéu la két qua cu thé ma doanh nghiép
mong muon dat duoc trong giai doan nhat dinh
va la co sé xay dung chién lugc sau nay.

% Chu y:

v'Cac muc tiéu phai dugc trinh bay ré rang, ngan
gon.

v'Cac muc tiéu vé mat dinh ludng cang nhiéu
cang tot.

v'Cac muc tiéu phai mang tinh kha thi

v Trinh tu uu tién phai hap ly.
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Q@H(‘)NG TIN VE MOI TRUONG HOAT DON(

“*Moi trurong bao gom cac yéu to, thé ché
....dang ton tai co6 tac dong, anh hudng 16n
dén két qud hoat dong kinh doanh va cong
tdic hoach dinh chién luoc cua doanh
nghiép.

“*Bao gom:

v'"M6i trudng bén ngoai

v'"M6i trudng bén trong



C8 1.5 THONG TIN VE CAC MA TRAN

XAY DUNG CHIEN LUOC

“*Ma trdn danh gia cac yéu té bén ngoai (EFE): mUc
d6 quan trong, phan loai, so di€m guan trong.

“*» Ma tra@n danh gia cdc yéu té bén trong (IFE)

““Ma tran hinh anh canh tranh: céng cu nhan dién cac
nha canh tranh (uu, khuyét) so véi doanh nghiép

“*Ma tran SWOT: thiét 1ap di€m manh, diém yéu, cao hdi,
thach thirc. TU do, dua ra cac chién luge S/O; S/T,W/O,
WIT.
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C8 II. THONG TIN NHAN SU

“*Chuc nang co ban cua quan tri
nhan su

“*Muc tiéu thong tin nhan su

“*Hé thong thong tin trong quan
trl nhan su
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C8 2.1 CHUC NANG QUAN TRI NHAN SU

“*Hoach dinh
“*TO chirc
“*Lanh dao
“*Ph6i hop
“*Kiém tra
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C8 2.2 MUC TIEU THONG TIN NHAN SU

“*SU dung hiéu qua nguén luc hién
cd nham tang NSLD, gidm chi phi,
ha gia thanh SP, nang cao hiéu
qua hoat ddng SXKD

“*Tao diéu kién cho nhan vién phat
huy t6i da nang luc, tri luc clia ho



C8 2.3 HITTT TRONG HOAT PONG

QUAN TRI NHAN SU

“*Thong tin vé hoach dinh nguén nhan su

“*Thong tin vé phan tich cong viéc

“*Thong tin vé tuyén dung nhan vién

“Thong tin vé dao tao va phat trién nhan
vién

“*Thong tin vé danh gia kha nang cong viéc
cua nhan vién

“*Thong tin vé thu lao lao ddng
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681 THONG TIN VE HOACH DINH NHAN SU

“*Lap KHKD=> co sd hoach dinh
nhan su

“*Xac dinh nhu cau nhan su can
cO trong tuong lal

“*Xay dung chuong trinh dap Ung
nhu cau




C%Z THONG TIN VE PHAN TiCH CONG VIE

“*Phoéng van
“*Bang cau hoi
“*Quan sat tai noi lam viéc



@%TH()NG TIN VE TUYEN DUNG NHAN VIE!

*Lua chon tu ngudn bén trong
“*Lua chon nguon bén ngoai
Chuy:

- Kha nang céa nhan

- Kha nang giao té

- Kha nang lanh dao

- Kha nang chuyén mén
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é%TH(A)NG TIN VE TUYEN DUNG NHAN VIE!

“*Xem xét ho so tuyén dung

“*Trac nghiém

“*Phdng van so b0

“*Phong van sau

“*Suu tra ly lich

“*Kham suc khoé va quyét dinh tuyén dung
“* S dung phi€u diém

“*Xac dinh Ung vién dat yéu cau
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C8 2.3.5 THONG TIN VE PAO TAO

VA PHAT TRI EN NHAN VIEN
“*Xac dinh nhu cau va loai hinh
dao tao phu hop
“*C6 ké hoach dao tao nhan vién
md&i (hudng dan tai cho)
*Luan chuyén nhan vién
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C8.3.5 THONG TIN PANH GIA NHAN VIEN

“*Xac dinh muc tiéu, yéu cau co ban can
danh gia

“*Lua chon phuong phap danh gia thich hgp

“*Tién hanh danh gia theo tiéu chuan

“*Thao luan véi nhan vién vé két qua danh
gia

“Bbua phuong hudng, cach thuc cai tién
cong Vviéc
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C%B.G THONG TIN VE THU LAO LAO PONG

“*Hinh thdc tra luong theo thoi
glan

“*Hinh thdc tién luong theo san
pham



C8 III. THONG TIN VE DU BAO

3.1 Can cU dé du bao

3.2 Cac nhan t6 anh hudng dén
du bao

3.3 Cac phuong phap du bao



C8 3.1 CAN CU DPE DU BAO

“Puong 16i, chu truong cua nha nudc,
heé thong phap luat, quy ché va hu‘dng
dan cla nganh

“Tinh hinh KT-XH trong nudc va thé
gioi

“*Thong ké s6 liéu cua doanh nghiép
“*Nhu cau thi truong va cac hop dong
da ky
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é@CAc NHAN TO ANH HUONG PEN DU BAC

“*Nhan t6 bén trong(chat luong
san pham, nang suat lao
déng)=> chu déng kiém soat

“*Nhan td6 bén ngoai (thi hiéu
khach hang, doi thd canh tranh,
gui mo dan cu)



C8 3.3 CAC PHUONG PHAP DU BAO

“Pinh tinh: 1ay y kién lanh dao,
khach hang, chuyén gia...

“*Binh luong:

- Phuong phap gian don

-Du bao theo duong xu hudng
(tinh mua vu),.....

NNNNN



C8 IV. THONG TIN VE HANG TON KHO

“*Hang ton kho la gi?

*Churc nang cua hang ton kho
“*Phan loai hang ton kho
“*Cac mo hinh ton kho
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C8 IV. THONG TIN VE HANG TON KHO

“*Hang ton kho la tong
hop tat cd nguon du trir
nham dap Ung nhu cau
trudc mat hoac tuong lai.



C8 4.1 CHUC NANG HANG TON KHO

“Lién két gilra san xuat va tiéu thu
san pham

“*Ngan ngua tac dong cua lam

phat=>bdo tbn vOn cla hang ton
kho

“*Chlc nang khau tr theo so

lugng. Cha y lugng dat hang toi
uu, chi phi ton trir
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C8 4.2 PHAN LOAI HANG TON KHO

“LOAI A(15% sO luong,80% tri
gia)=> can ki€Em soat chat ché, bao
cao thuong xuyen

“LOAI B (30% sO luong, 15% tri
gia)
“LOAI C (55% sO lugng,5% tri

ﬂla) =>c6 thé trit nhiéu nglUa thiéu
Ut
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C8 4.3 MO HINH HANG TON KHO

“*M06 hinh luong dat hang kinh té co
ban(EOQ)

“*M6 hinh lugng dat hang theo san
xuat(POQ)

**M0 hinh lugng dat hang gié° lai (BOQ)
“*M06 hinh khau tru theo s6 luong (QD)

“*MO hinh xac xuat vdi thoi gian phan
phoi khéng doi
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C8 MO HINH LUONG DAT HANG

KINH TE CO BAN (EOG

D: Nhu cau nguyeéen
vat liéu ca nam 2SD

S: Chi phi dat hang Q. =
cho moi don hang \

H: Chi phi ton
tra/SP/nam

Q*: San luong don D Q.

hang téi uu - ( +
C*: Chi phi ton kho C* Q S g
toi thiéu s




C%xl TAP AP DUNG

Van dung ma tran SWOT, phan tich cac
nhan t6 tac dong den hoat dong kinh
doanh tai mot doanh nghlep

Liét ké va phan tich hé thong théng tin
phuc vu cho cong tac du bao va thong
tin hang ton kho tai doanh nghiep ducc
phan tich tréen.



C8v. HE THONG THONG TIN TAI CHiNH

“* Chufc nang hé thong théng tin tai chinh
“ Cac hé thong thong tin phuc vu quan tri tai
chinh
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C@ht’l’c nang hé thong thong tin tai chinh

“ Kiém soat va phan tich diéeu kién tai chinh cta
doanh nghiep

“*Quan tri cac hé thong ke toan

“* Quan tri qua trinh lap ngan sach, du toan von

“*Quan tri cong ng khach hang

“Quan ly dong tién cua doanh nghiép
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C@ht’l’c nang hé thong thong tin tai chinh

% Tinh va chi tr luang, quan Iy qui luong, tai san, thué hang
hoa va cac loai thue khac

“* Quan tri bao hiém cho céng nhan va tai san doanh nghiép

< Ho tro qua trinh kiém toan bao dam tinh chinh xac théng
tin tai chinh va bao vé von dau tu

< Quan ly tai san co dinh, quy luong va cac khoan dau tu

o Danh gia cac khoan dau tu mdi va kha nang huy dong von
clia cac khoan dau tu
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C%éc hé thong théng tin phuc vu quan tri

tai chinh
“Hé thong théng tin tai chinh
chiéen lugc
“*Hé thong théng tin tai chinh
sach ludc

“Cac phan mem quan ly tai
chinh



C80éc hé thong théng tin phuc vu quan tri

tai chinh

“He thong théng tin tai chinh chien lugc: xac
dlnh cac muc tieu dau tu’ va thu hoi dau tu,
tan dung cac co hoi dau tu mdi hoac ket hop
nguon von dau tu cho doanh nghu_ep

* Hé thong phan tich tinh hinh tai chinh doanh
nghiep

* Hé thong du bao dai han
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Cac hé thong thong tin phuc vu quan tri

tai chinh
“Heé thong thong tin tai chinh sach lugdc: ho

tro ra quyet dinh muc sach lugc bang cac bao cao
tong hop dinh ky, dot xuat va cac bao cao dac biet

*He thong théng tin ngan sach
*Hé thong quan ly von bang tien
* Hé thong du toan von

* Hé thong quan tri dau tu
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Cac hé thong thong tin phuc vu quan tri

tai chinh
“*Hé thong thong tin tai chinh tac nghiép:
“* He thong thong tin ke toan: cong viec cua ke
toan vien doi vdl cac chuong trinh ke toan thlet ke

san la hhap SO Ileu thuc hien thao tac cuoi ky; in
bao cao ké toan quan tri.

* Hé thong thong tin ke toan tu dong
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C8 Cac phan mém quan ly tai chinh

“*Phan mém bang tinh

“*Phan mém thong ké va du bao

“*Phan mém ngén ng({ truy van va bao cao

“ Cac hé thong ke toan tu dong hoa

“*Cac hé thong kiém toan va an toan tu dong hoa
“*Cac phan mém phan tich tai chinh chuyén dung
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C8/|. HE THONG THONG TIN SAN XUAT

“*Chuic nang hé thong théng tin san xuat
“*Cac hé thong thong tin san xuat
“*Cac phan mém phuc vu thong tin san xuat
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uc nang he thong t

“Cung cap nguyén vat liéu va cac yeu to san xuat
khac

“ Kiém tra chat luong nguyén vat liéu

“*Tim kiém nguon nhan luc phu hop

“*Hoach dinh nhu cau nguyén vat lieu, nhéan
céng, nha xucng thiet bi

“*San xuat san pham va cac dich vu
“Kiém tra chat luong san pham va dich vu dau ra

o Klem tra va theo doi viec st dung va chi phi cac
nguon luc can thiet
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C8 Cac hé thong théng tin san xuat

“*Hé thong thong tin san xuat sach ludc:

v Hé thdng thong tin quan tri va kiém soat hang du trit
v'Hé thong hoach dinh nhu cau nguyén vat liéu

v C&c hé thdng thong tin du tr ding thdi diém (Just-In -
Time)

v

AN

v

&1
&1
&1

nong t
nong t

nong t

dng tin hoach dinh nang luc san xuat
éng tin diéu dd san xuat

ndng tin phat trién va thiét ké san pham
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C8 Cac hé thong théng tin san xuat

“*Hé thong théng tin san xuat tac nghiép:

v Hé t
v Hé t
v Hé t
v'Hé t
v Hé t

nong t
ong t
nong t
nong t

ong t

nong tin mua hang
n6ng tin nhan hang
n6ng tin kiém tra chat lugng
nONg tin giao hang

éng tin ke toan chi phi gia thanh
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C8 Cac hé thong théng tin san xuat

“*Hé thong théng tin san xuat chien lugc:

* Lap ke hoach va dinh vi doanh nghiép

* Danh gia va lap ké hoach cong nghé

* X4c dinh quy trinh thiét ké san pham va céng nghé
* Thiét ké trién khai doanh nghiép
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C8 Céac phan mem ‘phuc vu

quyeét dinh san xuat
< Phan mém da ning:
v Phan mém quan tri CSDL
v Phan mém quan ly du an
v Phan mém bang tinh
v" Phan mém thong ké
< Phan mém chuyén dung:
v Phan mém kiém tra chat lugng
v Phan mém san xuat va thiét ke
v' Phan mém lua tron nguyén vat liéu
v' Phan mém hoach dinh nhu cau nguyén vat liéu
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C8 VII. HE THONG THONG TIN MARKETING

Chuc nang cua hé thong théng tin Marketing:
“*Nghién cuu thj trudng, 1ap ké hoach

“* Phat trién san pham méi: Quang céo, Khuyén
“*mai, Ban hang

“*Luu kho

“* Phan phoi hang hoa va dich vu
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C8HE THONG THONG TIN MARKETING

Cac hé thong théng tin Marketing:

** Hé thong théng tin Marketing chién lugc: 1ap ke
hoach va phat trién san pham mdi, tien hanh du bao
dai han

“* Hé thong théng tin Marketing sdch ludc:
quan ly, kiémtra ban hang, cac ky thuat xuc tién ban
hang, gia ca, phan phoi cung cap hang hoa dich vu
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C8HE THONG THONG TIN MARKETING

He thong thong tin Marketing tac nghiep: cac hé
thong ho tro ban hang hod va dich vu:

4

L0

L)

e

%

S

%

S

%

e

%

S

%

& t
&1
&1
&1
&1
&1

n6ng théng tin khach hang tiém nang
6ng théng tin lién hé khach hang
ndng ban hang tu xa

bng thong tin thu truc tiep

h6ng cung cap san pham

ndng théng tin phan phoi
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C8HE THONG THONG TIN MARKETING

Phan mem may tinh danh cho Marketing:

“*C4ac phan mém (ing dung cho chiic nang Marketing
“*Phan mém truy van va sinh bao céo

“» C4c phan mém do hoa va hé thong da phuong tién
“*Phan mém thong ké

“*Phan mém quan tri tép va co sé di liéu

“*Phan mém x{ ly van ban va ché ban dién td
“*Phan mém bang tinh dién t

“* Phan mém dién thoai va thu dién t(
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C8HE THONG THONG TIN MARKETING

Phan méemmay tinh danh cho Marketing:
“* Phan mém Marketing chuyén biét:
v'Phan mém trg gitip nhan vién ban hang
v'Phan mém quan ly ban hang

v Phan mém Marketing qua dién thoai

v Phan mém trg gilip khach hang

v Phan mém Marketing tich hop

“*Cd s6 dU lieu Marketing truc tuyén
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