6.2 Hé thdong théng tin
qguan tri trong Thwong mai
dién tw




Mo dau

- Swr can thiét cua hé théng thong tin

- Khung tri thirc vé hé thdng théng tin




Su can thiét cua hé thong thong tin

Cong nghé théng tin c6 thé ho tro moi doanh
nghiép cai thién hiéu qua va hiéu suat cla cac
qui trinh nghiép vu kinh doanh, quan tri ra quyét
dinh, cong tac nhom lam viéc, qua do tang
cuwong Vi thé canh tranh ctia doanh nghiép trong
mot thi trwd'ng thay déi nhanh.




Su can thiét cua hé thong thong tin

* Nhitng hé thdng trén nén Internet da tro
thanh mot thanh phan rat can thiét dé kinh
doanh thanh cong trong maoi triro'ng toan
cau dong nang déng hién nay.

* COng nghé thong tin dang vai tro ngay
cang lon hon trong kinh doanh.




Khung tri thtrc vé Hé thong thong tin

Ung dung
Kinh doanh

cong nghe

Hé thon
' 2 thong tin

thong tin




Nhirng khai niém co ban vé HTTT quan tri
trong TMDT

1.1 Co’ s’ cua cac HTTT trong kinh
doanh

1.2 Canh tranh bang cdng nghé théng
tin




Chtrc nang cua HTTT

* MOt chire nang chinh cua doanh nghiép
twong tw nhw ké toan, tai chinh, quan tri
hoat dong, tiép thi, quan tri nguén nhan
lue.

e GOp phan quan trong vao hiéu qua hoat
dong, tinh than va nang suat lao dong
nhan vién, phuc vu va dap &rng thoa man
khach hang.




Chtrc nang cua HTTT

e MOt ngudn thong tin va ho tro chinh vo
cung can thiét dé hiéu qua viéc ra quyét
dinh cta cac cap quan tri va cac doanh
nhan.

e MOt yéu to6 séng con trong phat trién san
pham dich vu canh tranh, tang cuong loi
thé chién lwoc clia mot to chirc trén thi
trrdng toan cau.




Chtrc nang cua HTTT

e La dong luwc, phan thuwdng, co hdi thanh
cong cho rat nhiéu nguoi.

* MOt thanh phan then chot trong hguon
lwe, ha tang, nang lwc cua doanh nghiép
kinh doanh trén mang hién nay.




Hé thdng thong tin va
Cong nghé thong tin

* Hé thdng thdng tin (IS) — tat ca cac thanh
phan va nhirng tai nguyén can thiét dé
chuyén théng tin va thwc hién chirc nang
xtr ly théng tin cho t6 chirc

* Cong nghé thong tin (IT) — cac cong nghé
can thiét cho hé théng van hanh
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Cac loai cong nghé thong tin

e Cac cong nghé phan cirng may tinh

bao gom nhirng may vi tinh, may chu tam trung,
hé thong may chu Ién, va cac thiét bi nhap,
xuat, lveu triv (?) ho tro.

Cac cong nghé phan mém
bao gom phan mém hé diéu hanh, nhirng bd
duyét Web, nhirng b6 phan mém, va phan mém
cho nhirng trng dung kinh doanh nhw quan tri
guan hé khach hang, quan tri chudi cung trng,
guan tri nhan sw, quan tri tri thirc...




Cac loai cong nghé thong tin

e C4c cong nghé mang vién théng
bao gdbm phwong tién vien thong, cac bo xtr ly
va phan mém can thiét dé cung cap truy nhap
va ho trg mang internet va cac mang riéeng dua
trén internet co day va khong day

* Cac cong nghé quan tri tai nguyén dir lieu
bao gom phan mém hé théng quan tri co s& dir
liEu cho viéc phat trién, truy nhap va bao tri co
so dir liéu cua mot td chire
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Hé thong doanh nghiép

Co quan chinh pht

Nha cung cap

Cong dong P6i thu canh tranh
Di€u khi€n
Quan tri
E Phan hoi
Con nguoi
Tién bac
Vat liéu
May moéc ,
Dat dai DI Thong tin
Nha xudng Céc quy trinh Céc hiéu qua
Néng luQng khac khac
Thong tin
Nhap vao Xu ly Xuat ra
Céac dinh ché tai chinh Cong doan

Khéach hang

Cha s& hiru




Kién tridc CNTT kinh doanh dién ttr

Cac nha cung trng va buong
Extranets cac doi tac kinh bién cua
X ’/‘ doan ; khac \ cong ty
Quan tri chudi cung trng
Thu mua, phan phodi va hau can
Ky thuatva | .| Sanxuat || Kétoan
nghién ctru va ché tao Tai chinh

\ Intranets

/

Quan tri quan hé khach hang

Ti€p thi Ban hang Dich vu KH

\ /

Extranets \< »/
Ngwoi tieu dung va khach
hang doanh nghiép

Mang Internet

-14



Cac thanh phan cua HTTT

Nguén Iwc mang
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Cac tai nguyén hé thong thong tin

Con nguoi (People) — nguwdi dung cubi va
cac chuyén gia HTTT.

Phan cirng (Hardware) — cac hé thoéng
may tinh va thiét bi ngoai vi.

Phan mém (Software) — phan mém hé
théng, phan mém rng dung va cac thu
tuc.
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Cac tai nguyén hé thdng thong tin

 D{¥ lieu (Data) — cac loai di¥ lieu va thong
tin.

* Mang (Network) — phwong tién truyen
théng va ha tang ho trg mang.
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Cac tal nguyén mang

Phwong tién truyén thdéng — cap xoan, cap
dong truc, cap quang, séng vO tuyén,
song di dong, vé tinh, cac cong nghé
khong day.

Ha tang mang — bo x& ly truyén théng
nhr modems, bd x& ly lién mang, phan
mém diéu khién truyén théng nhu hé diéu
hanh mang, trinh duyét internet.
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Cac hoat dong hé thdng thong tin

Két xuat ra
» san pham
thong tin

X0 ly
dir lieu

-19



Vai tro cua HTTT trong doanh nghiép

HO tro’
cac chién lwoc
lori thé canh tranh

HO tro’
viéc ra quyét dinh kinh doanh




banh gia thanh cong

* Hiéu qua
* Giam thiéu chi phi.
* Giam thiéu thoi gian.

* Giam thiéu str dung cac tai nguyén thong tin.

* Hiéu luc

e HO tro cac chién lwoc kinh doanh ctia mot t6
chtrc.

* Kha thi cac quy trinh nghiép vu kinh doanh.
* Nang cao van hoa va co cau td chirc.
* Nang cao gia tri cua khach hang.
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Cac xu huéng trong hé thong thong tin

Kinh doanh dién tir va TMDT: thap ky 90s-2000s
Cac hé thong kinh doanh dién t&r va TMBT lam viéc dwa trén internet

'§ Céac doanh nghiép thuc hién cac hoat dong KDBT va TMBT toan cau duwa
’g tr~én mang Internet, intranet, extranet, va cac mang khac
_: HO tror chién lwoc va ngwoi dung cudi: thap ky 80s-90s
S | Cac hé thdng may tinh ca nhan
A Ho tro tinh toan trwe ti€p tAng nang suét nguwdi ding cudi va cdng tdc nhém
€ | He thdng thong tin digu hanh
; Cac thong tin mau chét cho cap quan tri cao nhat
§ Hé théng crluyéngia
"~ | Cac chidan dv trén tri thirc chuyén gia cho nguwoi dung cudi
E ® Hé théng théng tin chién lugc
i Sa&n pham va dich vu chién lvgc gianh lgi thé canh tranh
"B | H6 tro quyét dinh: thap ky 70s-80s
S | Heé théng hd tro ra quyét dinh
'§ Hb tro tich hop dac biét cho quy trinh ra quyét dinh cdp quan tri
@ | Bao cao quan tri: thap ky 60s-70s
© | Hé théng thdng tin quan tri
g B&o céo quan tri va thong tin dinh dang ho tro ra quyét dinh
a- X ly div liéu: thap ky 50s-60s
Hé thdng x(r ly di¥ liéu dién ti

doc vao HTTT

7

Y

an vién va giam

~n

Mé réng sw tham gia cua nh




Phan loai hé thong thong tin

Cac

Cac
hé thong
ho tro

hoat ddng

Hé thdng
Xt Ky
giao dich

Hé thdng
diéu khién
quy trinh

Hé thdng
cong tac
DN




Cac hé thong ho tro hoat dong

La hé théng théng tin x& ly dir liéu da
phat sinh va str dung trong cac hoat dong
doanh nghiép.

Muc dich lam tang hiéu qua xt&r ly nhirng
giao dich kinh doanh, ki€m soat nhirng
quy trinh ky thuat cong nghé, ho tro
truyén thdng doanh nghiép va cong tac,
va cap nhat nhirng co s¢& dir liéu tap
doan.
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Cac hé thong ho tro hoat dong

- Cac hé thong xtr ly giao dich (TPS) — xtr ly két
gua dir lieu tir cac giao dich kinh doanh, cap
nhap co s& dir liéu hoat ddong, va tao cac bao
cao kinh doanh.

- Cac hé thong diéu khién quy trinh (PCS) —
giam sat va kiém soat cac quy trinh ky thuat
cong nghé.

- Cac hé thong cdng tac doanh nghiép (ECS) —
ho tro cac dobi, nhdm lam viéc, truyén thong va
cOng tac doanh nghiép.
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Hé th6ng cdng tac doanh nghiép

 Bao gdbm viéc str dung cac cébng cu phan
mém dé ho tro truyén thdng, phoi hop va
cong tac gitta nhirng thanh vién cua cac
doi va cac nhom trong mang lam viéc.
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Vi du vé hé thong xu ly giao dich

Online Transaction Process
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CAc hé thong ho tro quan tri

La cac hé thdng thdng tin tap trung vao
cung cap théng tin va ho tro viéc ra quyét
dinh mot cach hiéu qua cho cac nha quan
tri.
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CAc hé thong ho tro quan tri

Hé thong thong tin quan tri (MIS) — cung cap
thong tin dinh dang theo mau biéu va hién thi dé
ho tro viéc ra quyét dinh kinh doanh.

Hé thdng ho tro ra quyét dinh (DSS) — cung cdp
théng tin twong tac chuyén biét dé ho tro quy
trinh ra quyét dinh cda nha quan tri va cac
doanh nhan.

Hé théng théng tin diéu hanh (EIS) — cung cap
thong tin thiét yéu tir MIS, DSS, va cac nguon
khac phu hop v&i nhu cau théng tin ciia cac nha
diéu hanh.
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Quan tri va Bieéu hanh HTTT

* Hé thdng chuyén gia (ES) — cung cap suv
tw van chuyén gia cho moi hoat dong va
cac quyét dinh quan tri.

e Hé théng quan trj tri thirc (KMS) — ho tro
viéc tao lap, to6 chirc va pho bién tri thirc
kinh doanh dén cac nha quan tri va nhan
vién.
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Phan loal HTTT theo pham vi

* Hé thong chlrc nang kinh doanh (FBS) —
ho tro cac chirc nang kinh doanh co ban.

« Hé théng thong tin chién Iwoc (SIS) — ho
tro’ cac quy trinh cung cap cac san pham,
dich vu chién lwgc va nang luc vé loi thé
canh tranh.

 Hé thdng théng tin chirc nang chéo (CIS)
— hé théng thong tin tich két hop.

-31



Giai phap phat trien HTTT

Tim hiéu

Phén
E tich
Giai phap phét
|| Duy tri trien HTTT
""- Thiét
. '
ké

Cai dat
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Chién lwgc CNTT

e Cong nghé la moét thanh phan tat yéu
trong dinh hinh chién lwgc kinh doanh.

 CNTT lam thay doi cach thirc canh tranh
cuia cac doanh nghiép.
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Cach nhin chién lvoc vé HTTT

e Hé thdng thdng tin la mang canh tranh
sbng con.

* Hé th6ng thong tin [a mot phwong tién dé
dbi m&i co to chirc.

e H la dau tw thiét yéu trong céng nghé
tro gilp moét cong ty chap nhan nhirng
chién lwgc va quy trinh nghiép vu kinh
doanh cho phép chinh né co thé tai cau
tric hay tai sang tao dé ton tai va thanh
cong trong moi trwong kinh doanh nghiéep
bién ddng hién nay.
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Hé thdng thong tin chién lvoc

Pinh nghia:

 Bat ky hé thdng théng tin nao sir dung
cong nghé thong tin dé tro giup mot to
chirc gianh mot lgi thé canh tranh, gidm
b&t mot bat loi canh tranh, hay dap ng
cac chién lwgc doanh nghiép khac.
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Cac chién lvgc canh tranh

 Dan dao chi phi thap
* Khac biét hoa

* POi MO

* Tang trorong

* Lien minh
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Chién

lwroc dan dao chi phi

* Tro thanh nha san xuat cé chi phi thap
trong san pham va dich vu

e Giam ton k
* Giamchip
* Giamchip

no (JIT)
ni nhan lwe moi don hang

ni san xuat (diéu khién quy trinh)

* Gilp cac nha cung cap va khach hang
giam chi phi cua ho

* Tang chi ph

[ chla doi thu
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Chién lwoc khac biét hoa

* Tao ra su khac biét vé san pham dich vu
v@i cac doéi thu canh tranh

 Giam loi thé khac biét hdéa cua cac doéi thu
canh tranh

* Tao co hoi phuc vu thi trrong ngach
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Chién lwvoc doi moi

Phat trién cac san pham dich vu ddc dao
Tham nhap cac thi trrong ngach

nwe hién cac thay doé co ban trong quy
trinh kinh doanh dé san xuat.

Phuwong phap méi phuc vu khach hang tot
hon

Giam th@i gian tiép can thi treong
Cac mo hinh phan phoi moi




Chién lvgc tang triedng

M& rong dang ké san lwong san pham
dich vu.

M¢& rong ra thi treo’ng toan cau.
Pa dang héa cac san pham dich vu méi.

Tich hop cac san pham va dich vu cé lién
quan.
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Chién luvoc lien minh

 Thiét lap lién két va lien minh mé&i voi
khach hang, nha cung cap, tw van, va cac
doanh nghiép khac.

 Sap nhap, thu nhan, lién doanh, tao cac
cong ty ao.

e Cac thoa thuan vé tiép thi, gia céng, phan
phoi.
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Vi du chién lwvgc canh tranh st dung CNTT

Dan dao chi Mdy tinh Dell

phi

Khic biét
hda

Tang trudng

Lién minh

Priceline.com
eBay.com

AVNET Mashall
Moen Inc.
Consolidated
Freightways

Charles Schwab &
Co.

Federal Express
Amazon.com

City Corp
Wal-Mart

Toy ‘A’ Us Inc.

Wal Mart/ Protect &
Gamble

Cisco systems
Staples Inc. va céac
doi tac

Lap rap theo yéu cau truc tuyén
Pau thau truc tuy€n
Pau gi4 truc tuy€n

TMBDT vd&i kh hang, nha cung cap
Thiét k€& truc tuyén
Theo doi giao hang

Mua bén chi€u khau c6 phi€u truc
tuyén

Theo ddi d6ng g6i va qtri chuyén
Dich vu khé4c hang truc tuy€n toan
dién

Mang ndi b0 toan cau

Dat hang qua mang v€ tinh toan cau
Theo ddi tOn kho POS

Tu dOng cap hang

Lién minh sdn xudt do
Giao dich tai mOt di€ém cho d0i tic

SXt chi phi thap
Dat gid mua

Pat gid dé dang
Nang cao thi phan
Nang cao thi phan
Nang cao thi phan

Dan dao thi triOng

Dan dao thj truOng
Dan dao thi truGng

Nang cao thi phan
Dan dao thi truGng

Dan dao thi truGng
Gidm chi phi tOn kho,
tdng lUOng ban
Dan dao thi truGng
Nang cao thi phan



Cac chién lvgc canh tranh khac

e Gan b cac khach hang va nha cung cap
théng qua xay dwng gia tri trong cac moi
guan heé.

e Xay dwng chénh lech khac biét chi phi
lam cho khach hang hay nha cung cap
cam thay mién cudng va bat tién khi
chuyén sang cac doéi thi canh tranh cula
doanh nghiép.
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Cac chién lvgc canh tranh khac

* Nang cao hang rao ngan can lam nan chi
va han ché cac céng ty khac tham nhap
vao mot thi trrvong.

e Pau tw thuc day cho cong nghé théng tin
bang cach phat trién nhitng san pham
dich vu can dwa nhiéu vao kha nang cua
CNTT.
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Loi thé va bat budc

Loi thé canh tranh — phat trién san pham,
dich vu, quy trinh, hay kha nang tao cho
MmOt doanh nghiép mot vi tri kinh doanh
cao hon v&i cac doi thd va thé lwc canh
tranh.

Bat budc canh tranh — cac san pham, dich
vu, quy trinh, hay kha nang phai c6 dé
canh tranh va kinh doanh trong mot
nganh.
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Doanh nghiép dinh hwé&ng khach hang

Mot doanh nghiép co kha nang:

* Doan trwéc nhu cau khach hang.
 Pap trng cac quan tam cua khach hang.

e Cung cap chat lvong dich vu khach hang
cao nhat.
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Kinh doanh dién t&r dinh huwéng khach hang

Kha nang cho
khach hang
dat hang

trwc tié

Kha nang cho khach hang
kiém tra cac dorn han
va giao hang trwéc day

Kha nang cho
khach hang dat

Xay dwng hang dwoc qua
cong doéng doi tac phan phoi
khach hang,
nhan vién,

a cac doi T T
thc ' |co s& di lidu “ N Co 55 diF lieu

khach hang giao dich

Lt 2 m s ¥,

* a
0 cho cac nhan
s=wyién cach nhin
oan dién vé
khach hang

Lién két cac
nh;?m vién v&i
doi tac phan phoi




HTTT trong KD dinh hwang khach hang

Kha nang cho_

Kha nang cho
khach ha

khach hang da
han

7

tac

Internet

Internet
Extranets

Xay dwng CSDL

KH dwoc phan

khic cac tham
chiéu sinh l¥i

Y
Lién két cac nhan!
Vién va dm tac

Cho moi nhan
vién moét cai
nhin toan dién

Kha nang KH

Lam cac KH kiém tra cac do

than thiét thay
dac biét véi sw
ca nhan héa

i Internet

Xay dwng cong

dong mang cua

KH, nhan vién
va doi tac

Intranets
Extranets

Intranets




Chuoi gia tri

Pinh nghia:

e Cach tiép can c6 hé théng nhin nhan mot
doanh nghiép nhuv mot day, chuli cac
hoat dOng co ban gia tang gia tri cho
nhirng san pham dich vu, va qua doé gia
tang thém gia tri bién cho ca doanh
nghiép va khach hang.

- 50



Chuoi gia tri

Value Chain
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Chuoi gia tri

Cac
quy

trinh
hé
tro

Cac
quy
trinh
Kinh
doanh
chinh

Phdi hop quan tri & Cac dich vu hé tro

Hé théng mang ndi bd cong tac lubng lam viéc

Mang n6i bo Phat trién sy ng

Quan

tri nguoén nhan lwc

hiép cho nhéan vién

Mang thi€t ké ky thuat trén may tinh két néivéi cac doi tac

Phat trién cong nghé

Trao d6i TMBDT v&i nha cung cap

Thu mua tai nguyén

Hau can
dau vao

Tw déng
héa ton
kho JIT

Hoat dong

San xuat
linh hoat
dwa vao
may tinh

Hau can
dau ra

biém BH
trwc tuyén,
xtrly don
hang

Tiép thi &
ban hang

Tich hop
tiép thi muc
tiéu




Tai thiét ké quy trinh kinh doanh va cai tién
guy trinh kinh doanh

» Tai thiét ké quy trinh kinh doanh
e Cai tién quy trinh kinh doanh

* Phan biét tai thiét ké va cdi tién quy trinh
kinh doanh
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Tai thiét ké quy trinh kinh doanh (BPR)

Pinh nghia:

* Thay dbi nhan thirc va tai thi€t ké tan goc
cac quy trinh nghiép vu kinh doanh dé dat
dwoc cai thién dot biét trong chi phi, chat
lwong, tdc dd va dich vu.
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Tai thiét ké quy trinh kinh doanh

* Tw duy lai va thiét ké lai cac quy trinh nghiép
vu kinh doanh.

e Két hop sang tao véi cdi tién quy trinh.

e CO nhiéu rui ro di kem.
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Cai tién quy trinh kinh doanh

* Quan ly chat lwgng toan dién (TQM)
* Chat lwvgng theo ky vong cua khach
hang
*PDap rng cac mong doi cua khach
hang
* Cam két huwéng dén:
Chat lwvong cao hon
bap trng nhanh hon
Linh hoat tot hon
Chi phi thap hon
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Phan biét BPR va cai tién kinh doanh

Cai ti€én quy trinh kinh
doanh

Tai thiét ké quy trinh
nghiép vu kinh doanh

Cap do Nang cap cdi tién cac | Thiét ké lai co’ ban hé
thay doi quy trinh hién c6 thong kinh doanh
Muc tiéu Moi quy trinh Cac quy tr!\nh kinh
doanh chién lwoc
Thoi gian Ngan Dai
can thiét
RUi ro Thap Cao
Thay déi Cong viéc cii, hiéu qua szliglim,_th?m moi,
hon thiet ke lai conqg viec
Y&u t& chinh CNTT va cong viec CNTT va tallthlet ke to
gian don chirc

Thir tw
tham gia

Tw dwdi lén

Tw trén xudng
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Cac quy trinh chtrc nang cheo

Cac

Kié
q\ué Pé Cam Pinh 1em Giao Lam Thu
trinh 5 & tra tin héa :
kinh xuat két hinh dung nhén don tién
doan thhlg':
Cac [ / [ \%<V
chirc Ban Ché Tai Hau
ndng  hang tao chinh can
kinh >

doanh



Tro thanh moét cong ty nang dong

* Nang dong
* CoOng ty nang dong
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Nang dong

Pinh nghia:

* Khd nang clla mot cong ty phat trién cac
san pham va dich vu c6 chét lwong cao,
dinh hwong khach hang, trong thi trirong
toan cau thay doi nhanh chéng.
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Cong ty nang dong

Pinh nghia:

MOt doanh nghiép c6 thé stir dung cong
nghé thong tin dé tré& thanh la mot cong ty
nang dong. Nhitng cong ty nay co thé
thinh vwong nho su thay doéi thi treong
nhanh choéong v&i nhitng dai san pham
rong va co vong doi ngan, x&r ly duwoc cac
loai don hang da dang, va c6 thé chao
hang cho khach nhirng san pham tuy bién
khi duy tri san lwgng san xuat cao.




Canh tranh nang dong

Khach
hang

Poi tac

Hoat dOng

C6 khd ning k€&t nap cic
khach hang tham gia dong gép
sang kién

-Nhu ngubn y tudng sing tao
-Ngudi ding ki€m tra y tuéng
va chi dan ngudi khic vé y
tubng

C6 khd ning ting cuOng tai
san, tri thUc, va ning Iuc cla
cdc nha cung cap, cdc nha phan
phOi, cdc nha thdu, va nhing
nha cung cap dich vu hdu can
trong viéc thim do va khai
thdc céc cO h0i sdng tao

C6 khd ning d€ hoan thanh
nhanh, chinh x4c, v hi€u qud
trong vi€c khai thdc nhltng cO
héi sang tao

Nhing cong nghé xay
dung va ting cuOng
nhiing cOng dobng
khich hang do gidp
thi€t k€ sdn pham,
phan hoi, va ding th(r

Nhirng cong nghé tao
diéu kién thudn 10i
cho cdc nén va cOng
giao dich cOng tic, hé
thOng chubi cung Ung,
vv lién cong ty

Nh{tng cong nghé mo
dun héa nhlng qui
trinh nghi€p vu kinh
doanh

Nhlng khéch hang Ebay trén
thuc t€ 13 d0i phét tri€n sdn
phdm vi ho gUi trung binh
10,000 tin nhan moéi tuan dé
chia sé nh{rng kinh nghi€m nh0,
chi ra nhiig su c6, va dé nghi
nh{ing thay d0i.

Yahoo! di c6 mOt su thay dGi
quan trong trong dich vu,
chuyén tU mot cong cu tim
ki€m thanh mOt cOng giao dich
qua viéc bat dau nhitng quan
hé d6i tic dong ddo d€ cung
cap nOi dung va nhlmg dich vu
litn quan dén phuong tién
truyén thong khdc tU website
cUa minh.

Ingram Micro 12 m6t hang bdn
budn toan cau , trién khai mOt
hé thOng thuong mai tich hgp
cho phép khich hang va nha
cung cap két nbi truc ti€p tdi
bd phan thu mua va nhiing hé
thOng ERP.
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Tao dwng mot cong ty ao

Dinh nghia:

* MOt cong ty str dung CNTT dé lién két
con nguoi, kién thire, tai san, va cacy
trong.
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Hé thong thong tin lién doanh nghiép

Dinh nghia:

* Nhirng hé thong tin dwoc thwc hién trén
mot mang mo rong (extranet) gitta mot
doanh nghiép v&i nhirng nha cung cap,
nhirnhg khach hang, nhirng nha thau, va
nhirng do6i thu da lién minh.
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MO hinh cong ty ao

Lién minh vo&i
cac nha thau phu
I Ranh gi&i céng ty

Li€én minh Nhém hoan
voi mot /l\ thién don
nha Ic,ung hang va
cap Ién L phan hoi
khach hang

"\

Intranets

Lién minh vé&i cac
khach hang chinh

Extranets

Lién minh /
véi cac =4
nha cung

cap nho L1 ‘
, ., Lién minh véi cac
Nhomchbc  Nhom ki thuat déi tha cung cap
nang chéo dich vu b6 sung




Cac chién lvoc cong ty ao

* Chia sé ha tang va rui ro v&i lién minh cac
doi tac.

 Lién két cac nang luc cot 16i bd sung.

e Giam thoi gian tir y twédng dén thuwc hién
thdng qua chia sé. (concept-to-cash)
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Cac chién lvoc cong ty ao (tiép)

 Tang cwong phuong tién va chiém Iinh thi
trrong.

* Tham nhap toi nhirng thi trroong maéi tang
thi phan ma&i va duy tri sy gan bo khach
hang.

* Chuyén tr ban cac san pham sang ban
cac giai phap.




Xay dwng cong ty sang tao tri thurc

Pinh nghia:

 Ludn tao ra kién thirc kinh doanh mai,
pho bién rong rai khap doanh nghiép, va
nhanh chéng két tinh kién thirc méi vao
trong cac san pham dich vu.
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Cac kiéu tri thirc

* Tri thdrc thé hién, tri thirc ro (Explicit
Knowledge) : di¥ lieu, van ban, ghi chép ,
cac lwu trr trong may tinh.

* Tri thirc ngam (Tacit Knowledge): tri thirc
vé phuong phap, “cach lam”, Kkinh
nghiém, ky nang ...lwu trd trong tirng
nhan vién cu thé.
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Quan tri tri thurc

Pinh nghia:

e Cac ky thuat, cac cong nghé, cac heé
théng va cac khuyén khich nham lam cho
cho cac nhan vién chia sé nhirng gi ho
bi€t dé str dung t6t hon cac tri thirc doanh
nghiép va tri thirc cong viec da duoc tich
[1)72

* Hé thdng quan tri tri thirc (KMS): quan tri
viéc hoc tap trong t6 chirc va ki€n thirc
kinh doanh.
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Cac cap do quan tri tri thtrc

Phat trién tri thirc clia to chirc
Thuwc hién ho tro
Twong tac voi CSDL hoat dong
Xay xwng cac mang chuyén gia

Nam bat va phan phdi tri thirc
Quan tri théng tin thoi gian thuc
Truyén thdng va cong tac
Tao n6i dung moi

Tao, chia sé va
quan tri thong tin

Truy nhap va truy xuéat
Quan tri van ban kho van ban
trwc tuyén
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Hé thdng quan tri tri thirc

Tri thirc

Hé tro giai phap
k§ thuat
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