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Trudce yéu cau cia hgi nhdp kinh té quéc té trong linh viee ngan hang
nhw sy noi long dan bdo hé cia Nha nuéde, sw pha bo cac rao can
thwong mai, sy thay doi lién tuc cua cong nghé va nhu cau thuc té
cua thi truong ngay cang tang lén, doi hoi ciac Ngdn hang thuwong
mai (NHTM) Viét Nam cdn c6 chién lwoc phdt trién phit hop dé dirng
vitng va ndng cao suc canh tranh cua minh trén thi truong. Trong
diéu kién kinh té- xa héi hién nay, méi ngdan hang tiy thudc vao
ngu(;n lyc cua minh cting nhu muc tiéu hoat dong dé xay dung mot
chién lwoc kinh doanh phii hop. Véi nhitng ngan hang I6n, ¢é thiwong
hiéu tai thi truong noi dia thi viéc tim hiéu va mé rong hoat dong
kinh doanh ra thi truong nuéc ngodi, bat dau bang thi truong khu
viee la mot huéng di can dwoe quan tam va dau tw thich dang trong
béi canh héi nhdp quoc té ngdy cang sau rong.

Tw khoa: ngan hang thwong mai, mo rong thi truong, kinh doanh

duyét dang: 23/04/2018

1. Cac chién lwgc phat trién kinh doanh cia phat trién kinh doanh ma NH c6 thé lya chon
ngan hang thwong mai dya trén sy mo ta theo Hinh 1.
uc tiéu cua ngan hang (NH) (1) Chién lwgc tham nhdp thi truwong
khi phat trién hoat dong kinh V6i chién luge nay, NH can phai ban duoc
doanh 1a ting doanh thu, tang cac san phém dich vu hién tai cho nhiéu khach
lgi nhuan va mé rong thi phan hang hon ¢ thi trudng hién tai dé ting doanh

ua NH trén thi truong. Can s6, doanh thu néi cach khac 1a gia ting mirc
cu vao 2 yéu to san pham va thi truong chia lam d6 tham nhép vao thi truong ma ho dang hoat

2 thudc tinh hién tai va mdi, ta ¢6 4 chién luge dong.
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Hinh 1. Cac chién lwgc phat trién kinh doanh
cia ngan hang thwong mai

Hiéntai SANPHAM  M&i

Hién tai (1) (2)
Tham nhap Phat trién
thj trwong san pham

THI TRUONG
(3)

- Phat trién thi | o da(:) héa

Mo trwdng ang

1 — 4: cde mike d§ rii ro tir thdp dén cao
Nguon: Marketing ngan hang, chu bién TS. Trinh
Quoc Trung, NXB Thong ké 2010

Chién lugc tham nhép thi trudng cé thé quan
tam tGi viéc tao ra mot ké hoach dé khuyén
khich khach hang sir dung nhiéu hon mot san
phém. Chién thuat duogc ap dung nhu giam chi
phi cho san pham dé dua ra mc gia canh tranh
hon so véi NH khéc, quang cao nhdn manh
nhirng tién ich cua san pham, viéc dé dang su
dung dugc san phérn trén thuc té. Chién luge
nay khi ap dung dat hiéu qua nhu thé nao s&
phu thudc vao thi phan hién tai cua NH tai thi
trudng cling nhu cac hoat dong cua ddi thu canh
tranh va tiém ning cua thi trudng trong twong
lai.

Tham nhép thi truong 1a phuong an it rui ro
nhét so voi cac phuong an con lai vi NH chi
can xtr 1y, lam viéc voi nhirng san pham va
dich vu ma NH da biét, d3 hiéu cling nhu trién

Hinh 2. Céc cip d6 san phim méi trong
chién lwgc phat trién san pham

San pham méi véi NH va
mé&i véi thi trwdng
v
San pham méi véi NH,
khéng mé&i véi thi trwdong
v
Thém thudc tinh mé&i vao
san pham hién cé

v
Cai tién va thay doi san
pham hién cé

00
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khai trén mot thi truong da rit quen thudc. Tuy
nhién phuong an nay khoé thanh cong bdi khi thi
truong di di vao 6n dinh véi nhitng san pham
hién tai thi sy thay ddi rat hiém khi xay ra.

(2) Chién lwoc phdt trién sin phiam

Chién lugc nay ciing van tiép tuc tap trung

vao thi truong hién tai va phan doan thi truong
hién tai nhung phat trién thém nhitng san pham
méi dé bo sung hodc thay thé ¢ thi truong hién
tai. Chién lugc nay nham gia ting doanh s

va doanh thu thong qua viéc mé rong day san
pham cho cung thi truong.

Thé nao 1 san pham mai? San phadm méi c6 thé
1a mot két qua cua mdt phat minh hoéc su doi
m&i hoan toan. Do ¢o thé 1a viée cai tién (thay
d61) san pham hién tai. San pham méi ciing c6
thé 1a loai san phadm dugc cung tmg bai ddi thu
canh tranh nhung né mdi hoan toan véi NH, vi
vay l1a san pham méi trong chién lugce nay co
thé duoc chia 1am cac cip d6 (Hinh 2).

Do dic diém cua san pham, dich vu NH la rat
dé sao chép, dong thoi chi phi va rai ro dé dau
tu, trién khai mot san phém moi hoan toan véi
thi truong la rat cao. Vi vay, trén thuc té san
pham NH m&i loai nay chi chiém khoang 10%
thi truong tap trung vao cac NH c6 uy tin va
tiém luc tai chinh manh; con 80% 1a NH tap
trung vao viéc cai tién, thay ddi san phém hién
co.

Chién lugc phat trién san pham cé nhiéu rai ro
hon viéc mo rong thi trwong hién cd, vi khi phat
trién san pham méi thi NH khong thé biét chic
chin dugc thi truong phan tng nhu thé nao véi
san pham, diéu d6 din dén ting doanh s6 cua
san phdm méi c6 thé khong ciung toc do voi
nhirng san pham trudc do.

(3) Chién lwoc phit trién thi truong

Chién lugc phat trién thi truong 1a NH tap trung
ban cac san pham hién tai vao thi trudng mai
hoac phan doan thi truong mai (bao gém ca

thi truong nudc ngoai). Duong nhu day la mot
phuong an kha hap din, tuy nhién c6 thé thay
rang day la phuong an c¢6 muc do rui ro cao
hon xam nhap thi trwong ciing nhu mo rong

va phét trién san pham, vi chua chic mot san
pham théa mian mot phan doan thi trudng trudce
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Bang 1. Mang lwéi NHTM Viét Nam & mot s nwéec ASEAN tinh dén thang 10/2017

STT NHTMVN Thi trwong hoat dong, Hinh thirc hoat dong

1 Agribank 1 chi nhanh tai Campuchia

>  BIDV 1 VPBD, 1 cong ty, 1 NH 100% vén nwéc ngoai & Campuchia véi 7 Phong giao
dich; 1 VPBD, 1 chi nhanh & Myanmar; 1 VPBD, 1 NH lién doanh & Lao
1 NH 100% vén nwéc ngoai tai Campuchia véi 7 chi nhanh; 1 NH 100% vén nwéc

3 Sacombank N Y
ngoai & Lao va&i 3 chi nhanh

4 MB 1 chi nhanh & Lao, 1 chi nhanh tai Campuchia

5 Vietinbank 1 NH 100% vén nwéc ngoai & Lao véi 1 chi nhanh, 1 VPBD tai Myanmar

6 SHB 1 ngan hang 100% vén nwéc ngoai tai Campuchia, 1 ngan hang 100% vén nwéc

ngoai & Lao, 1 VPBD & Myanmar

7 Vietcombank .\ 12/7/2017)

d6 khi chuyén sang phan doan thi truong khac
thi chic chin dap tng dugc nhu cau ciia cic
khach hang khac nhau ma khong can c6 bt ky
su diéu chinh nao. Va khi NH ¢6 sy diéu chinh
san pham, dich vu du6i moi hinh thic thi dong
nghia phai bdé thém chi phi.

DPéi véi cac NH quyét dinh lya chon chién
lugce nay, dac biét 1a mé rong kinh doanh ra thi
trrong nudc ngoai thi mirc d6 kho khan va rui
ro con cao hon, vi nhitng sy khac biét vé luat
phap, tap quan, dicu kién kinh té, chinh tri,

xa hoi ... Do @6 viéc xac dinh muc tiéu kinh
doanh, d6i tuong khach hang khi tiép cén thi
truong nay can duge NH nghién ctru k¥ ludng.
Theo kinh nghiém ctia cac NH 16n, c6 thuong
hiéu trén thé gigi vé phat trién kinh doanh & thi
trudng nudc ngoai thi cac NH nay thuong nham
dén cung cip cac san pham dich vu ngin hang
qudc té cho cac khach hang 1a ngudi dan cua ho
sinh séng, lam viéc ¢ nudc so tai hay cac nha
dau tu nude ngoai, sau d6 méi tiép can cung
cip dich vu ngan hang cho ngudi dan va céc

td chtre kinh té tai nuéc ma ho dit NH hay chi
nhanh.

(4) Chién lwoc da dang héa

Pay 1a phuong 4n ¢6 murc do rai ro cao nhat so
voi 3 phuong an trén, khi NH thuc hién ban san
pham moi cho thi truong mai hodc phan doan
thi truong méi. Bén canh viée co thé dat duoc
lgi nhuén ky vong cao tir phuong an nay thi NH
phai nghién ctu lai toan bd cac khia canh cua

Tap chi Khoa hoc & Dao tao Ngan hang

1 VPBD & Singapore, 1 NH 100 vén nwéc ngoai & Lao (mai dwoc cip gidy phép

Nguon: Tong hop tir website ciia cac NHTM Viét Nam

san pham ciing nhu du tu mai Ve cong nghe
dong thoi NH phai nghién ctru vé cic nhu cau
cua céc thi truong, phan doan thi truong hoan
toan moi.

2. Thyec trang phit trién kinh doanh ra thj
truong nuwdc ngoai cia cac ngin hang thwong
mai Viét Nam

Nim bat duoc nhiing co hoi trong qua trinh hoi
nhap qudc té va md cira hé théng NH, nhiéu
NHTM Viét Nam da tung budc trién khai hoat
dong kinh doanh ra thi truong nudc ngoai va
thu dugc nhiing két qua dang khich 18.

Thi trwong ASEAN

Nham tin dung loi thé can bién mot s6 NHTM
Viét Nam trong thoi gian qua dd mo rong hoat
dong sang khu vuc cac nudc ASEAN dudi cac
hinh thuc van phong dai dién (VPDD), chi
nhanh va NH 100% vdn nudc ngoai.

bi tién phong trong viéc md rong hoat

dong kinh doanh sang thi truong ASEAN la
Sacombank, ddy 1a NH mé chi nhanh dau tién
tai Campuchia, chinh thurc di vao hoat dong
ngay 23 thang 6 nam 2009, dén nay di ning cap
thanh ngan hang Sacombank Campuchia 100%
von nude ngoai v&i 7 chi nhanh, tuong tu hién
nay Sacombank c6 1 NH con tai Lao véi 3 chi
nhanh tai cac thanh phé 16n. Hoat dong kinh
doanh cua cac NH con ctiia Sacombank 6n dinh
va ¢ nhiéu khai sic.
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Hinh 3. Két qua lgi nhuén truée thué cia cac cong ty, ngan hang con ciia Sacombank giai

Sacombank Viét Nam

Céng ty quan Iy ng va khai thac tai san
Coéng ty cho thué tai chinh

Cong ty vang bac da quy

Cong ty kidu héi

Sacombank Lao

Sacombank Campuchia
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Nguon: Bdo cdo thuwong nién ciia Sacombank nam 2015, 2016

Nhin vao Hinh 3, nam 2016 lgi nhuan trudc
thué ciia Sacombank me tai Viét Nam chi dat
97 ty dong, giam 86,1% so v4i nam trude, trong
khi nhom cong ty/ngan hang con lai thu vé t6i
205,4 ty ddng lgi nhudn cing niam, trong d6
riéng 2 ngan hang con ¢ Lao va Campuchia

dat 62 ty ddng. Loi nhuan cua Sacombank
Campuchia giit on dinh, trong khi Sacombank
Lao giam 45% so v6i nam trudc, sy gidm sut
lgi nhuan nay 1a do NH tang chi phi nham phat
trién mang ludi sau khi chuyén d6i mé hinh
hoat dong va mirc 1gi nhuédn nay duoc dy doan
s& tang 1én trong nhirng nam tiép theo sau khi
mo hinh hoat dong di vao on dinh.

Tiép budc Sacombank dén nay hang loat cac
NHTM Viét Nam dd mé van phong dai dién,
chi nhanh, ngan hang con tai Lao va Campuchia
nhu BIDV, Agribank, MB, SHB.... Hai 6ng l6n
cua hé théng NHTM Viét Nam la Vietcombank
va Vietinbank cling dang tiing budc md rong
kinh doanh vao hai thi truong nay. Vietinbank
da co 5 nam hoat dong tai thi truong Lao, tu
chd ban déu 1a chi nhanh NH véi von diéu 1¢

22 triéu USD nay d3 duoc nang cap thanh NH
con ¢6 von diéu 1¢ 1a 50 triéu USD, gom 1 tru
s& chinh, 1 phong giao dich ¢ Vientian va 1

chi nhanh tai tinh Champasak. Trong thoi gian
qua hoat dong kinh doanh cta Vietinbank Lao
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ludn gitr dugc téc do ting trudng cao va hién

la NH Viét Nam c6 quy mo 16n tha hai tai Lao,
tiép ndi thanh cong d6 Vietinbank dang c6

ké hoach mé NH con tai Campuchia. béi véi
Vietcombank, vao thang 7/2017 da dugc chap
nhan mé NH con tai Lao va dang lap dé an xin
mo ngan hang con tai Campuchia. Vietcombank
tuy la NH vao thi truong Lao va Campuchia
sau, nhung véi thuong hiéu NH hang dau tai
Viét Nam, dong thoi 1a NH ¢6 uy tin, kinh
nghiém trong linh vuc thanh toan qudc té, tai
trg thuong mai, dau tu..., Vietcombank c6 tham
vong s& nhanh chong chiém linh thi trudong va
gat hai thanh coéng.

Mot thi truong nira, trong thoi gian qua cling
dang dugc cac NHTM Viét Nam quan tam va
c6 ké hoach dau tu d6 1a Myanmar, ddy 1a mot
thi trudong mai, it canh tranh, con nhiéu tiém
ning phat trién, hién BIDV 1a ngan hang duy
nhat cta Viét Nam dugc chap nhan thanh lap
chi nhanh tai Myanmar vao thang 3/2016 sau
mot thoi gian bén bi, quyét tim giri ho so véi
su hd trg ctia Chinh phi va NHNN. Day méi 1a
dot cap phép lan tha 2 cua Chinh pha Myanmar
cho cac ngan hang nudc ngoai, theo dot nay chi
c6 4 ngan hang nudc ngoai dugc mé chi nhanh
hoat dong tai Myanmar bao gom: BIDV (Viét
Nam), E.SUN Commercial Bank (Pai Loan),
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Shinhan Bank (Han Qudc) va State Bank of
India (An D9). Tiép ndi BIDV, Vietinbank,
SHB, HD bank da c6 van phong dai dién tai
Myanmar véi muc tiéu quang ba thuong hi¢u,
thuc day quan hé hop tac dau tu, tim kiém
khach hang tiém ning.

Ngoai cac thi truong néu trén thi caic NHTM
Viét Nam gan nhu chua cé bat ky hoat dong
nao tai cac thi truong khac trong khu vuc
ASEAN ngoai trir Vietcombank c6 van phong
dai dién tai Singapore.

Thj trwong Trung Quoc

Ciing cung dic diém can bién, Trung Qudc
duoc khong it NH trong nudc xem nhu thi
truong can phai dit chan tdi. Sacombank 1a NH
dau tién m& van phong dai dién tai thanh phd
Nam Ninh, tinh Quang Tay tr nam 2008. bay
la NH da thanh 1ap mo6 hinh NH danh riéng cho
ngudi Hoa tai thanh phé H6 Chi Minh va phat
trién hé théng chi nhanh tai cac tinh gan bién
gidi nhu Lang Son, Quang Ninh nhiam dap mg
nhu ciu giao thuong giita cac doanh nghiép, c4
nhan cua hai nudc.

Trung Qudc hién nay 1a mot trong nhitng dbi
tac thuong mai qudc té 16n nhét cua Viét Nam,
vi vdy nhu cau vé cac dich vu thanh toan quéc
té, tai trg thuong mai, chuyén doi ngoai t¢ cua
cac doanh nghiép trong nudc vdi thi truong
ndy 1a rt 16n. Bén canh d6, Trung Qudc 14 thi
trudong déng dan nhit thé gidi, voi su da dang
vé murc d6 thu nhap, nhu cau, tim 1y sir dung
dich vu ngan hang, diéu nay cho thay day la
mot thi treong day tiém ning va co hoi kinh
doanh cho cac NH nudc ngoai. Tuy nhién tin
hiéu tot nay chwa thé khuyén khich cac NH
Viét Nam gia nhép thi trudng vi con quéa nhiéu
nhirng khé khin trudc mét. Thang 7/2010
Sacombank da phai dong ctira van phong dai
dién & Nam Ninh sau mot thoi gian ngan hoat
dong vai ly do 1a Sacombank chua dap ung
dugc diéu kién vé quy mé tong tai san 1a 20 ty
USD dé thanh 14p chi nhanh tai nudc nay theo
quy dinh cta Chinh phu Trung Qudc.

Thi trwong khdc

Bén canh thi truong ASEAN thi mot s6 NHTM
Viét Nam ciing da bat dau budc chan vao thi

Tap chi Khoa hoc & Dao tao Ngan hang

truong Chau Au. VietinBank 1a NH dau tién
m¢ chi nhanh ¢ Cong hoa lién bang Ptic vao
thang 9/2011, myc dich ciia Vietinbank 1a trién
khai cac nghiép vu ngan hang quéc té phuc vu
cong ddng ngudi Viét & Puc, cac doanh nghiép
Viét Nam xuat nhap khau vao thi truong nay,
ddng thoi lam gia ting mang ludi ngan hang
dai ly trong dich vu TTQT, bao lanh, bao thanh
toan... V& lau dai, Vietinbank c6 ké hoach nang
cap chi nhanh tai Frankfurt thanh ngin hang
con. Tiép nbi thanh cong cia chi nhanh dau
tién, ngay 28/5/2012 Vietinbank da m¢ tiép chi
nhanh tht hai & Pure, dia diém duoc lya chon 1a
thanh phé Berlin, m¢t trung tam chinh tri, van
hoéa, khoa hoc quan trong ctia chau Au, thanh
phé 16n nhit va dong dan cu nhat cia CHLB
Dic, dong thoi ciing 1a thanh phd tap trung
d6ng nhat Kiéu bao Viét Nam sinh séng va lam
vi€c tai Btrc. V&1 chi nhanh nay Vietinbank bén
canh céc san pham truyén théng di cung cip
day du cac san pham dich vy ngan hang hién
dai nhu: ndp thué tu dong, chuyén tién, thé EC,
ngan hang dién tir..., cic san pham nay dugc
van hanh trén nén tang cong nghé tién tién, dac
biét 1a cac kénh chuyén tién DTA, TARGET?2,
SEPA. Vietinbank dang c6 ké hoach s& m&
rong quy mo hoat dong sang cac qubc gia khac
tai chau Au nhu Séc, Ba Lan, Anh, Phap. Tuy
nhién, thi truong chau Au tinh canh tranh cao,
chi phi hoat dong tén kém vi vay sau mot thoi
gian hoat dong hai chi nhanh cua VietinBank
tai Puc mai chi dung lai ¢ viéc hoan thién va
kién toan to chtrc bd may theo quy dinh, chuén
muc thi truong chau Au va buge dau di vao
quang ba thuong hiéu, khuéch truong hinh anh
cua VietinBank tai thi truong nay.

Bén canh Vietinbank, BIDV trong giai doan
vua qua cling d2 mo van phong dai dién tai mot
sb thi truong: tai Séc thang 11/2012, tai Dai
Loan thang 9/2015, tai Nga thang 5/2016; MB
mo van dai dién tai Nga thang 9/2016 véi muyc
tiéu tim kiém thi truong va gi6i thiu thuong
hi¢u cua NH véi thi truong moi.

Ngoai ra 1 s6 NHTM Viét Nam nhu
Vietcombank, ACB, BIDV ciing dang nhim
t6i thi truong My noi ¢ sé lugng 16n Kiéu

bao sinh séng va lam viéc, dong thoi day 1a
mot trong nhirng ddi tic thwong mai 16n nhat
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cua Viét Nam. Tuy nhién du da dwugc NHNN
cho phép m¢ van phong dai dién tai My nhung
nhitng NH trén van dang che Cuc Du trit lién
bang My chép thuan dé c6 mit tai thi truong
nay.

3. Mot s6 dé xuat cho caic NHTM Vigt Nam
khi phat trién kinh doanh ra thi truong nuéc
ngoai

3.1. Nhitng co héi va thdch thirc khi phdt trién
kinh doanh ra thi trwong nwoc ngoai cua cdc
NHTM Viét Nam

Co hoi

- Kim ngach XNK cua Viét Nam khong ngung
tang 1én trong nhitng ndm gan day, hién Viét
Nam c6 quan hé thuong mai véi hon 150 qudc
gia va ving lanh thé trén thé gidi, nam 2016
kim ngach XNK dat con sb 320 ty USD ting
7% so voi cung ky nam trudce, cac thi truong
quan trong c6 kim ngach XNK 16n 1a My, EU,
ASEAN, Trung Qudc. Pay chinh 1a co hdi 16n
dé cac NHTM Viét Nam md rong thi truong
kinh doanh ra nuéc ngoai, phat trién cac dich
vu thanh toan quéc té, tai tro thuong mai, bao
lanh, bao thanh toan..., khi d6 doanh nghiép
Viét Nam dugc sir dung cac dich vy nay thuan
tién hon, muc phi canh tranh hon so véi phai s
dung dich vu cua cac ngan hang nudc ngoai.

- Cong ddng ngudi Viét sinh sdng va lam viée
& nudc ngoai ngay cang gia ting. Theo thong
ké tor Bo Lao dong thuong binh va Xa hdi nam
2015, hién c¢6 trén 4,5 triéu nguoi Viét Nam
séng va lam viéc tai nudc ngoai, trong khoang
tir nam 1990 dén nay trung binh mdi nam c6
khoang gan 100.000 ngudi Viét ra nude ngoai
lam & an sinh séng. Nhu cau dau tu, chuyén kiéu
héi vé nude tir luc 1u0rng nay khong ngung tang
1én, nam 2015 luong kiéu hdi dat con sé ky luc
13,2 ty USD (tang 10% so véi nam 2014), nam
2016 giam manh dat 9,5 ty USD (giam 28% so
v6i nam 2015), sang ndam 2017 du kién s& ting
tro lai. V6i nhu cau thuc té d6 dem lai nhiéu co
héi kinh doanh cho cac NHTM Viét Nam & cac
quéc gia c6 dong cong dong ngudi Viét lam an,
sinh séng.

- Trong nhitng nim gan diy nhiéu doanh nghiép

42 S6191- Thang 4. 2018

ctia Viét Nam dang tirng bude dau tu ra nude
ngoai. Theo sb liéu tir Cuc Pau tu nude ngoai,
Bo Ké hoach va Pau tu tinh dén hét thang
1/2017 cac doanh nghiép Viét Nam da dau tu ra
nude ngoai 1.188 du an tdi 70 qubc gia va ving
lanh tho, véi tong von dau tu dang ky dat 21,4
ty USD, céc thi truong cha yéu 1a Lao (270 du
an; 5,12 ty USD), Campuchia (191 du an; 2,89
ty USD) va mot sé qudc gia khac nhu My, Nga,
Chau Phi... Cac doanh nghi¢p Viét Nam hoat
dong kinh doanh tai nudc ngoai, nhu ciu vé vbn
va cac dich vy ngan hang la rat 16n, tuy nhién,
tai nhiéu thi truong doanh nghiép Viét Nam kho
khan trong viéc tiép can von vay va cac dich vu
tai cic ngan hang dia phuong. Vi vay, néu co
mat cua chi nhanh ngan hang Vi¢t Nam ¢ thi
truong nay thi day chinh 1a bé d dé cac doanh
nghlep Viét Nam dé dang hon trong viée tiép
can von vay, dich vu chuyén tién, va cic dich
vu khac ma cac doanh nghi¢p Viét Nam khong
thé tiép can tai thi trudong nudc ngoai.

- Dé tao diéu kién thuan loi cho cac doanh
nghiép noéi chung va cac NHTM Viét Nam noi
riéng dau tu ra thi truong nude ngoai, Chinh
phu da ban hanh Nghi dinh 83/2015 ND-CP quy
dinh vé dau tu ra nude ngoai, NHNN ciing di
ban hanh Thong tu 10/2016 TT-NHNN hudng
dan vé dau tu gian tiép ra nudc ngoai. Pay la
hanh lang phép 1y quan trong dé cic NHTM
Viét Nam mé rong thi truong kinh doanh ra
nudc ngoai an toan, hiéu qua.

Thach thirc

Bén canh nhitng co héi, cac NHTM Viét Nam
ciing i mat v6i khong it khé khan, thach thic
khi mé rong kinh doanh ra thi truong nudc
ngoai:

- Mot trong nhitng kho khin 16n nhét cia cac
NHTM Viét Nam khi phat trién kinh doanh ra
thi trudong nudc ngoai dac bi¢t 1a thi trudong cac
nudce phat trién do6 1a yéu cau vé von va quy md
téng tai san ma nudc so tai dat ra. Cling chinh
vi nguyén nhan nay ma nhiéu NHTM Viét

Nam chua dugc phép md van phong dal di¢n,
chi nhanh tai My, Trung Quoc va mot sé nude
Chau Au.

- Cac NH khi thyc hién kinh doanh ¢ thi truong
nudc ngoai phai ddi mat voi su canh tranh trong
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moi trudng qudc té rat gay git, canh tranh vai
cac NH ndi dia, vdi cac NH nude ngoai khac.
Ngoai ra, nhiéu thi trudng, c¢6 cac quy dinh
nham gigi han hoat dong kinh doanh ciia ngén
hang nudc ngoai, theo do, cac ngan hang nudc
ngoai chi dugc cép phép hoat dong han ché,
khong dugc phép phuc vu khach hang ca nhéan
hay doanh nghiép ban dia. Piéu nay doi hoi cac
NHTM Viét Nam cin nghién ciru ky thi truong,
d6i twong khach hang va xay dung muc tiéu
kinh doanh cu thé trudc khi quyét dinh dau tu.

- Pau tu vao thi truong nude ngoai co thé s&

rt ton kém va c6 thé mic phai sai 1am nghiém
trong anh hudng dén hoat dong kinh doanh cua
NH trén thi truong noi dia. Khi xay dung ké
hoach, NH can tra 16i duoc cac cau hoi tai sao
NH cin c6 mét chi nhanh hay VPDD tai thi
truong lya chon? Pdi tuong khich hang ciia NH
12 ai? NH mang dén nhirng gia tri gi cho khach
hang? Loi ich thu dugc cua NH 1a gi? NH da c6
du trinh d6 quan ly, doi ngii nhan vién tai ning,
cong nghé phu hop vi cong viée chua? Chién
luoc cu thé cua NH tai thi truong do la gi?....
3.2. Mgt sé dé xuit

Khi quyét dinh mé rong hoat dong kinh doanh
ra nudc ngoai cic NHTM Viét Nam can xiy
dung mot 16 trinh phat trién cu thé, can clr vao
ngudn lyc cia NH, méi trudong kinh doanh cua
nuée lua chon dau tu, cac yéu td vé thi truong
va khach hang muc tiéu ma NH lga chon, cach
thire dau tu vao thi trudng. Ban diu NH nén
m& van phong dai dién, gop von lién doanh
hodc mua c¢b phﬁn, tré thanh cd dong chién lugc
ciua NH nuéc so tai dé tirng budc tiép can thi
truong, thu thdp thong tin, xay dung thuong
hiéu, khi di c6 day du cac didu kién thi méi nén
tién t6i mo chi nhanh hay thanh lap NH 100%
von nudc ngoai.

Dé giai quyét duoc diéu kién vé vén cho viée
mo rong dau tu, chc NHTM Viét Nam can tap
trung nang cao nang lyc tai chinh bang viéc
nang cao chat lugng cung tng dich vu nhim
khai thac téi da thi phan ciia NH ciing nhu mo
rong thi truong & trong nuwdce. Trén thuc té, chi
nhitng NH ¢6 tiém luc tai chinh manh, kha ning
quan tri diéu hanh va quan tri rui ro tot, dong
thoi c6 kha nang mg pho véi cac tinh hudng
phép 1y, tai chinh va ngan hang qudc té méi nén
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nghi dén viéc mo rong dau tu ra nude ngoai,
tranh tinh trang dau tu theo xu hudng, co thé
gdy anh hudong dén hoat dong kinh doanh cia
chinh NH trén thi truong ndi dia.

Cac NHTM Viét Nam budce dau khi lua chon
thi trudong dau tu, nén lya chon cac thi truong
¢6 dich vu ngan hang phat trién vira phai, it

co6 su canh tranh tu phia cac NH nudc ngoai
khac hoac c6 dong nguodi Viét Nam lam an,
sinh séng, 1a thi truong XNK chu lyc ctia Viét
Nam nhu thi truong ASEAN (dac bi¢t 1a Lao,
Campuchia, Myanmar), Nam A, vé 1au dai phat
trién hoat dong kinh doanh sang thi truong
Chau Au, M¥. Voi cac NHTM Viét Nam kinh
doanh ¢ nuéc ngoai néu chu yéu tap trung phuc
vu cho nguodi Viét & nudc ngoai nén lya chon
dia diém giao dich tai noi c6 dong kiéu bao sinh
song, kinh doanh, xay dung cac san pham dich
vu dac thu, phu hop véi van hoa cua nguoi Viét
nhung phai twong thich voi diéu kién co so ha
tang cong nghé, moi trudong kinh doanh cua
nudc sé tai.

Xay dung doi ngili can bd quan ly, ddi ngli nhan
vién dé du diéu kién diéu hanh, trién khai hoat
dong kinh doanh cuia NH tai thi trudng nudc
ngoai. Poi ngii nay khong nhirng gioi vé chuyén
mon ma can phai c6 sy am hiéu vé thi truong,
hé théng phap luat tai nudc so tai, co trinh do
ngoai ngit tot, nhanh nhay xur Iy céc bién cd
phéat sinh phu hop véi phong tuc tdp quan dia
phuong. NH bén canh sit dung d6i ngii nhan
vién trong nudc dua sang, thi co thé Iya chon
st dung nhitng nhan vién la nguoi ban dia, day
1a nhirng ngudi rat am hiéu tam 1y, so thich, 16
séng ciia nguoi dan dia phuong, vi vdy trong
giao dich tiép xtic khach hang nhitng nhéan vién
nay dem lai hi¢u qua kinh doanh rit cao.

Cac NHTM Viét Nam dau tu ra nudc ngoai
hoat dong trén cung mot thi trudng nén tang
cudng lién két véi nhau trong viéc chia sé kinh
nghiém, hd trg nhau dé cung hoat dong, tranh
tinh trang hoat dong mang tinh riéng 1¢, khong
nhiing khong lién két, hd trg nhau ma con canh
tranh khong lanh manh, anh hudng moéi truong
kinh doanh, xa h¢i clia nuéce s tai, lam xau di
hinh anh doanh nghi¢p Viét Nam trong hoat
dong kinh doanh qudc té.

Viéc mo rong thi truong kinh doanh, budc tirng
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tuy thudc vao muc tiéu, chién luge kinh doanh,
tiém lyc, kha nang quan tri rai ro cua timg NH,
do d6 cac NH céan xay dung ké hoach cu thé,
chuén bi day du diéu kién dé git hai thanh cong
trén thi truong ma minh lya chon. m

budc viing chic ra thi truong nude ngoai 1a
huéng di dang ddn cho cac NHTM Viét Nam
trong giai doan phat trién hién nay. Tuy nhién
lya chon thoi diém nao, thi truong nao, loai
hinh kinh doanh nao khi quyét dinh dau tu con
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Summary

Expanding globally- business strategy for Viethamese commercial banks

Upon the international economic integration trend in banking industry, the gradual reduction in governmental
protection, the removal of trade barriers, the continuous technological innovation and the actual growing market
demand, Vietnamese commercial banks need appropriate strategies to ensure sustainable development and
improve their competitiveness in the market. Under current socio-economic conditions, each bank should depend
on its resources as well as strategic objectives to develop a suitable business strategy. With regard to well-
established domestic banks, doing market research and expanding business activities to foreign markets, starting
with the regional market should be concerned as a crucial investment direction, especially in the context of

deepening global integration.

Key words: commercial bank, expanding market, business.
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té. Nhiéu qudc gia va khu vuc kinh té thé gigi
dang hudng té1 hdi tu voi chudn muc quéc té
va tich cyc tham gia xay dung chuan myc quéc
té thanh chuin muc toan ciu cht luong cao.
Viét Nam da xac dinh hudng hoi nhép trudce
mat 13 hai hoa véi chuan muc ké toan qudc té
va trén thyc té cling di c6 nhidu dong thai tich
cuc dé thuc hién muc tiéu do. Tuy nhién, hién
nay Viét Nam dang chii yéu ap dung Hé thong
chuin muc ké toan Viét Nam véi khoang cach
ngay cang xa so voi IFRS, do do, day la thoi
diém phu hop dé Viét Nam thuc day viée ap
dung IFRS phu hop vai bdi canh chung cua thi
truong ké toan trong twong lai. m
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VAMC ciing nhu cac TCTD; Toa an nhan dan
tdi cao hudng dan thu tyc rat gon trong thi hanh
an...

Hudng t&i sy phat trién cia thi trudng mua ban
no ngan hang va doanh nghiép can co su quyét
tam cua Chinh phu va sy tham gia tich cyc cua
cac td chire, don vi ¢6 lién quan trong vi€c xay
dung va dua thi truong mua ban ng vao hoat
dong mot cach co hiéu qua. m
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