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Quick Check v

Gia
Chi
Chi

Cong ty Xe dap Xuan Mai chuyén SXKD
xe dap hoc sinh.

pan: 500.000d/xe.
ohi bién doi: 300.000d/xe

ohi ¢6 dinh: 80.000.000d/thang

Loi nhuan cua cbéng ty la bao nhiéu néu san
xuat va tiéu thu dwoc 500 xe/thang ?




Lgi nhuan gop don vi sdn pham

Cong ty Xe dap Xuan Mai
BCKQKD theo loi nhuan goép
Thang 2/2017
Tong 1sp

Doanh thu (500 xe) $250,000 $ 500
Tri: Chi phi bién doi 150,000 300
Loi nhuan gop 100,000 $ 200 \
Trwr: Chi phi c6 dinh 80,000
Loi nhuan thuan tr HDKD $ 20,000

Contribution Margin (CM) - S6 dw dam phi - Lgi nhuan gop

— Loi nhuan trén bién phi la phéan con lai ctia doanh thu
sau khi bt dap chi phi bién d6i.




Loi nhuan gop don vi sdn pham

V&i moi chiéc xe ban thém($200 zang thém cla
loi nhuan goép sé giup cong~y-u dap chi phi co
dinh va tang lgi nhiyan.

Toéng
Doanh thu (500 xe) ~$250,000
Trir: Chi phi bién d6i 150,000
Loi nhuan gop ~$100,000
Trir: Chi phi cé dinh 80,000

Loi nhuan thuan tir HDKD ~$ 20,000




Ty lé lgi nhuan gop
(Ty |é sb6 duw dam phi, Ty Ié lgi nhuan trén bién phi)
T e

Tv |é lgi nhuan goép duogc tinh banag:

> 14 2 Tong LN goé
Ty 1é LN qép = —2N9 LN 9OP
s Jop Téng doanh thu

Ty Ié Igi nhuan goép cua cong ty Xuan Mai la:

$ 80.000
$200.000

=40%




Ty 1€ loi nhuan gop
N
Hodc, theo san pham, ty 1€ Igi nhuan gép tinh
bang:

Ty 16 LN g6p = =N 9op dvsp
yIeENaoP =G ban dvsp

Ty Ié Igi nhuan gdép cua cong ty Xuan Mai la:

$200 _ 4994
$500




Ty |é loi nhuan gop

Tai cong ty Xuan Mai, moi 100 déng doanh thu
tang thém sé lam cho tong lgi nhuan gép
tang thém 40 dong.
Néu doanh thu téng thém $50.000, tong lgi
nnuan gop sé tang thém bao nhiéu ?

$50.000 doanh thu ting thém sé& dan dén

$20.000 tang thén trong tong loi nhuan gop.
($50.000 x 40% = $20.000)




Quick Check v

Quan Ca phé Trung Nguyén & Tang 1
Vincom Tower. Gia ban binh guan moi tach ca
phé la $1,49 va chi phi bién dbéi binh quan la
$0,36. Chi phi c6 dinh binh quan moi thang la
$1.300. Trung binh moi thang Quan ban duoc
2.100 tach ca phé. Ty Ié lgi nhuan gép cua
Quan Ca phé Trung Nguyén la bao nhiéu?

a. 131,9%
b. 75,8%
C. 24,2%
d. 413,9%




Quick Check v

Quéan Ca phé Trung Nguyén & Tang 1
Vincom Tower. Gia ban binh guan moi tach ca
phé la $1,49 va chi phi bién dbéi binh quan la
$0,36. Chi phi c6 dinh binh quan moi thang la
$1.300. Trung binh moi thang Quan ban duoc
2 100 tach canhé T\ 16 lovi nhi1iAn oANn cria

- \ - ’ LN gop dvsp
uan Ca = ;
Q phry 18 LN g6p Gia ban dvsp
v _ ($1,49-$0,36)
5,8% - $1,49




Thay d6i CPCPD va san luvong tiéu thu

Hién tai cong ty Xuan Mai tieu thu dwoc 500 xe
moi thang. Truwdng phong kinh doanh tin
rang néu tang cwdng quang cao thém
$10.000 thi s6 xe ban duoc sé tang Ién
thanh 540 xe.

Giam doéc c6 nén chap thuan dé xuat tang
cwong quang cao khong?



Thay d6i CPCPD va san luvong tiéu thu

MUrcC tieu
thu dw
kién ( 540 Chénh
xe) léch

Doanh thu $ 250,00 $ 270,000 $ 20,000
Trir: Chi phi bién déi 150,000 162,000 12,000
Lo’i nhuan gép 100,000 \108,000 8,000
Trir: Chi phi cd dinh 80,000 90,000 10,000

LN thuan tir HDKD $ 20,000 $ 18,000 $ (2,000)

Doanh thu tang $20.000 nhwng loii nhuan
giam $2.000.




Thay doi CPCD va san lvong tiéu thu
S e

Phuong phap nhanh

LN g6p tang thém (40 xe X $200) $ 8,000
chi phi quang cao tang thém 10,000
Loi nhuan thuan giam $ (2,000)



Phan tich diém hoa von
S s

San lwong N Chi phi co6 dinh
hoa von ~  Loi nhuan gop don vi sp
Doanh thu _ __Chi phi c6 dinh

hoa von Ty I€ lgi nhuan gép



D6 thi hoa von (D6 thi CVP)

450,000
400,000

L, 350,000 Tong doanh-the

&

300,000

£

£ 250,000 Tong chi phi

200,000
150,000 Chi phi c6 dinh

100,000

50,000
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D6 thi hoa von (d6 thi CVP)

450,000

400,000
350,000
300,000
250,000

200,000 - - -
Piem hoa von

150,000

Nedhin A e e
NgHHTaong
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Quick Check v

Quan Ca phé Trung Nguyén & Tang 1
Vincom Tower. Gia ban binh quan moi tich ca
phé la $1,49 va chi phi bién doéi binh quan la
$0,36. Chi phi co dinh binh quan moi thang la
$1.300. Trung binh moi thdng Quén ban duoc
2.100 tach ca phé. S6 lugng tdch ca phé hoa
vOon clia Quan la bao nhiéu?

a. 872tach
b. 3.611 tach
c. 1.200 tach

N

d. 1.150 tac




Quick Check v

Quan Ca phé Trung Nguyén & Tang 1
Vincom Tower. Gia ban binh quan moi tich ca
phé la $1,49 va chi phi bién doéi binh quan la
$0,36. Chi phi co dinh binh quan moi thang la
$1.300. Trung binh moi thang Quén ban duoc
2.100 tach ca phé. Doanh thu hoa von cula
Quan la bao nhiéu?

a. $1.300
b. $1.715
c. $1.788

d. $3.129




Phan tich lol nhuan muc tiéu
]

Gia str cdng ty Xuan Mai biét can ban dugc bao
nhiéu chiéc xe dé c6 duwoc loi nhuan la
$100.0007?



Phan tich lol nhuan muc tiéu
N

SL can thiét dé dat _ CP c06 dinh + LN muc tiéu
LN muc tiéu - LN go6p don vi sp

$80.000 + $100.000

$200 xe

= 900 xe




Quick Check v

Quan Ca phé Trung Nguyen 0 Tang 1
Vincom Tower. Gia ban binh quan mai tach ca
phé la $1,49 va chi phi bién doi binh quan Ia
$0,36. Chi phi c6 dinh binh quan moi thang Ia
$1.300. Trung binh moi thdng Quén ban ducgc
2.100 tach ca phé. Can ban dugc bao nhiéu
tAch ca phé dé dat mirc lgi nhuan
$2.500/thang?

a. 3.363 tach
b. 2.212 tach
c. 1.150 tach

2

d. 4.200 tac




Murc dO an toan

La chénh 1éch gilta mic tiéu thu du kién (hoac
thuc t&) va mUc tiéu thu hoa von. Co thé trinh
bay theo 2 dang: Doanh thu an toan hoac
San lugng an toan




MUc do an toan

Cong ty Xuan Mai c6 doanh thu hoa von la
$200.000. Néu doanh thu thuc té la
$250,000, mic db an toan sé la $50.000
hoac 100 xe.

San lwong San lwong

hoa von thuc té

5 400 xe 500 xe
Doanh thu $ 200,000 $ 250,000
Trir: CP bién doi 120,000 150,000
Loi nhuan goép 80,000 100,000
Trir: CP co dinh 80,000 80,000
LN thuan ttr HDKD $ - $ 20,000

272



MUc do an toan

MU(rc do an toan cé thé dugc phan anh dudi
dang 20 % doanh thu.
($50.000 +=$250.000)

San lwong San lwong

hoa von thuwc té

it 400 xe 500 xe
Doanh thu $ 200,000 $ 250,000
Trir: CP bién doi 120,000 150,000
Loi nhuan gép 80,000 100,000
Trir: CP ¢c6 dinh 80,000 80,000
LN thuan tir HPKD $ - $ 20,000




Quick Check v

Quan Ca phé Trung Nguyén & Tang 1
Vincom Tower. Gia ban binh quan moi tich ca
phé la $1,49 va chi phi bién doéi binh quan la
$0,36. Chi phi co dinh binh quan moi thang la
$1.300. Trung binh moi thdng Quén ban duoc
2.100 tach ca phé. Mirc db an toan cua cong ty
la nhu thé nao ?

a. 3.250 tach
b. 950 tach
c. 1.150 tach

N

d. 2.100 tac




Vi du

Vién K& toan - Kiém toan mé Idp b6i dudng nghlep vu
ké toan thué. Moi I&p hoc t6 chirc trong 10 bubi. Du tinh
muc hoc phi 600. OOOd/ngum thi moi I0p hoc sé cé
khoang 25 hoc vién. Muc hoc phi 500. OOOd/ngu’orl thi
moi I6p hoc sé cé khoang 32 hoc vién. Muc hoc phi
400.000d/nguci thi moi I6p hoc sé c6 khoang 42 hoc
vién.

Chi phi cho moi I6p hoc gom:

Chi cho gido vién 500.000d/budi;

Thué phong: 100.000d/budi

Quang céo & quan ly: 3.000.0004/I6p

Tai liéu, ching chi: 100.000d/hoc vién
Hay xac dinh s6 hoc vién can thiét dé dat hoa von theo
tung muc hoc phi va nén thu hoc phi @ midc nao?



Vi

au

STT

Chi tiéu

P.an 1

P.an 2

P.an 3

MUrc hoc phi/ 1 hoc vién

CP bién do6i/1hoc vién

Loi nhuan gop/1 hoc vién

Ty lé LN gop

Tong chi phi ¢6 dinh

So6 hoc vién hoa von

Doanh thu hoa von

S6 hoc vién duv kién

OO [N |OT|PB|WIN|F-

Loi nhuan thuan du kién

=
o

Doanh thu dwv kién

11

Doanh thu an toan

=
N

So6 hoc vién an toan




Co cau chi phi

~ Co cau CP Ia ty Ié twong d6i gitva CP co
dinh va CP bién doi ctia DN.
Co cau chi phi nao la tét hon cho céng ty?
Nhiéu chi phi bién d6i hay nhiéu chi phi co
dinh?




Co cau chi phi

Chi tiéu NewHope | Austfeed
Doanh thu 1.000 1.000
Chi phi bién doi 500 600
Lot nhuan gop 500 400
Chi phi c6 dinh 300 200
Loi nhuan thuan tw 200 200
HDPKD




Co cau chi phi

_—

NEéu mcrc tiéu thu ctia moi cong ty
tang 20% thi loi nhuan thuan sé
thay doi nhw thé nao?




Co cau chi phi
| =

New Hope
Lgi nhuan thuan tang =




Co cau chi phi

_—

NEéu mcrc tiéu thu ctia moi cong ty
giam 20% thi lgi nhuan thuan sé
thay doi nhu thé nao?




Co cau chi phi
N

Austfeed
Loi nhuan thuan gidm =



Pon bay hoat dong
]
5 Pon bay hoat dong do luong dé nhay cua loi
nhuan thuan t HDKD khi cé su bién dong cla
murc tiéu thu.

Po I&n don ba
' 4 A%Loi nhuan thuan HBKD

hoat dong _
(DOL) A% San luwong tiéu thu
Polondonbay | oj nhuan gép
Hoat dong ~ LN thuan tir HDKD

¥

$ 5



Pon bay hoat dong

% NewHope: DOL = 500/200 = 2,5
% Austfeed: DOL = 400/200 =2,0

iy

o




¥

Pon bay hoat ddng = ﬁ
1

A%Loi nhuan thuan = DOL x A% san luvong tiéu thu




Quick Check v

Quan Ca phé Trung Nguyén & Tang 1
Vincom Tower. Gia ban binh quan moi tich ca
phé la $1,49 va chi phi bién doéi binh quan la
$0,36. Chi phi co dinh binh quan moi thang la
$1.300. Trung binh moi thang Quan ban dugc
2.100 tach ca phé. D6 I6n don bay hoat dong
cUa Quan la bao nhiéu?

a. 2,21
b. 0,45
c.0,34

d. 2,92




Quick Check v

Quan Ca phé Trung Nguyen 0 Tang 1 Vincom
Tower. Gia ban binh quan moi tach ca phé la
$1,49 va chi phi bién doi binh quan la $0,36. Chi
phi c6 dinh binh quan moi thang la $1.300. Trung
binh moi thang Quéan ban duoc 2.100 tich caphé.

Néu doanh thu tang 20%, LN thuan tr HDKD
cUa Quan sé tang bao nhiéu %?
a. 30,0%
b. 20,0%
C. 22,1%
d. 44,2%




Phan tich CVP doi véi DN SXKD nhiéu

loai s&dn pham
e

7 Co cau san pham

tiéu thu la ty I& twong doi

gitra cac loai sdn pham tiéu thu trong DN.
5 Loi nhuan gop dvsp binh quan =

> LN gop dvs
O Ty 1€ loi nhuan gob
S Ty I& LN g6

0. X co cau san luvgng,
0 binh quan =

0. X co cau doanh thu




Phan tich CVP dobi v&@i DN SXKD nhiéu loai
san pham

39
70% pepsi T _30%A7-up,
Lol nhuan gop _c — Lol nhuan gop
600d/lit

500d/lit

Chi phi c6 dinh
318.000.000d

Lgi nhuan gop dvsp binh quan
500 x 70% + 600 x 30% = 530d/lit

6.000 x 70% = 4200.000lit San lgng hoa vén 600.000x 30% = 180.¢P0lit
318.000.000/530 = 600.000It




Phan tich CVP dbéi v&i DN SXKD nhiéu loai
san pham

30% doanh thu xe dap
Ty |é loi nhuan gop
40%

70% doanh thu ban ghé
T)’/ |€ loi nhuan goép 50%

Ch| phi co dl
470.000.000d

\

Ty |é lgi nhuan gop binh quan
50% x 70% +40% X 30% =47%

Doanh thu hoa von
470.000.000/47% =

1.000.000.000 x 70% = 700.000.008200.000.0008h0.000.000x 30% = 300.000.000d



Phan tich CVP doi v&i DN SXKD nhiéu loai
san pham

CO SO NHUY NGOC
Chi tiéu Banh Banh Tong
déo hwéng
Gia ban dvsp (d/c) 20.000 |25.000
CP bién doi dvsp (d/c) 8.000 12.500
Tong CP c¢6 dinh/ thang (d) 60.000.000
Doanh thu tiéu thu thang 4/2017 | 40% 60% 300.000.000
Doanh thu tiéu thu thang 5/2017 | 60% 40% 300.000.000

Théang nao dat lgi nhuan cao hon ?




Phan tich CVP doi v&éi DN SXKD nhiéu
loai s&n pham

Co s Nhu'Ngoc

Bao cao KQKD

thang 4/2017
Chi tiéu banh déo banh nudng [tong

1 chiéc 1 chiéc

Doanh thu
Chi phi bién doi
Lot nhuan gop
Chi phi ¢d dinh
Loi nhuan thuan




Phan tich CVP doi v&éi DN SXKD nhiéu
loai s&n pham

Co s6 Nhu'Ngoc

Bao cao KQKD

thang 5/2017
Chi tieu banh déo banh nuwéng [tong

1 chiéc 1 chiéc

Doanh thu
Chi phi bién doi
Lo1 nhuan gop
Chi phi ¢6 dinh
Loi nhuan thuan




Cac gia dinh trong phan tich CVP

Gia ban co dinh.
Chi phi la ham tuyén tinh. /Q\
»

Co cau tiéu thu khong thay doi. -~
Hang ton kho khoéng thay doi.
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fWE END

“ Két thuc chuvong 4
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