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DU TOAN SAN XUAT KINH DOANH
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Du toan SXKD

Du toan 12 mOt k€ hoach chi
ti€t md td viéc s dung céc
ngudn 1uc cUa tO chUc trong
mOt kY nhat dinh.




Lua chon ky du toan

Dw toan SXKD

2017 2018 2019 2020

Dy todn SXKD hang nam c6 thé chia nhé thanh
cac dy toan qui va dy toan thang.




0 Bat budc cac nha quan ly phai 14
hoach

= Cung cap thdng tin vé cac ng
c6 thé dwoc str dung dé tro gi
viéc ra quyét dinh.

7 Cung céap tiéu chuan dé danh
gua hoat dong.

= Trau doi viéc phdi két hop gilr
bo phan, ca nhan trong cong ty:



Du toan ap dat

Ban gidm dOc &
hOi dOng qudn tri

Phé gidam dOc
tai

Phé gidam dOc
san xuat

Phé gidam dOc

ban hang chinh

Cédc b0 phan Cédc b0 phan Cédc b0 phan



Du toan co su tham gia cua
cac don vi co sO

Ban gidm dOc
& hOi dong
quan tri

Pho giam
dOc ban
hang

Cédc bO phan

Pho giam
dOc san
xuat

Céic b0 phan Céic b0 phan

Pho giam

dbc¢
tal chinh




Du toan cd su tham gia cua cac
don vi co sO

Céc nha qudn 1y can hi€u
rd v€ c4c chi phi phét sinh
trong bO phan ho phu

$¥
W)) trach.

W&% Cong viéc cUa cdc nha quan
'1 %5 1y can dugc danh gid trén co
sO chi phi hoac doanh thu
dudi su ki€m sodt truc ti€p
cUa ho.

u/f—d



Du toan co su tham gia cua
cac don vi co sO

_~L@p dUtodn c6 sU tham gia cUa cdc
vi 0 sO 12 mOt qud trinh cho phép cic ca
nhan & cdc cap bac khic nhau trong cong

ty tham gia vao vi€c xdc dinh cdc muc

tiéu cUa codng ty va k€ hoach dé dat
sl dO.




D toan SXKD

DU todn SXKD (DU todn tOng quat) 1a
tap hgp cdc dU todn lién quan bao trim
cic hoat dOng tiéu thu, sdn xudt, cung
Ung, nhan luc, CP san xuat chung, CP
hanh chinh va cdc hoat dOng tai chinh.




Du toan SXKD

DU toan

Tieu thu

DU toan

DU toan
CP NVL
truc tiép

san xuat

DU toan
CP nhan cong
truc tieép

DU toan
CP ban hang
& QLDN

DU toan
CP SX
chung

Dw toan cac BCTC




Du toan tiéu thu
—
Du kién chi tiét vé mic tiéu thu ky
tGi vé khoi lugng hang tiéu thu va
doanh thu c6 thé dat duoc.




Can cu lap du toan tiéu thu
]

5 Du bdo tiéu thu: Du bdo vé mirc tiéu thu trong
nh{rng diéu kién nhat dinh.




Cac yéu t6 can xem xét khi du
bao tiéu thu

MUrc tiéu thu cua cac ky trudc

U'Gc tinh cua bo phan ban hang

DPiéu kién nén kinh té

Hanh déng cua doéi thd canh tranh

Céac thay doi vé chinh sach gia

Thay doi vé co cau san pham

Cac nghién ctru thi truong

Cac ké hoach qudng cdo va khuyéch truong



Vi du Du toan tiéu thu

Cong ty Hoang Gia lap du toan cho qui 2.
Du kién muc tiéu thu cho 5 thang t4i la:

Thang 4 20.000 sp
Thang 5 50.000 sp
Thang 6 30.000 sp
Thang 7 25.000 sp
Thang 8 15.000 sp.

Gid banla 10 nghin dong/sp.




Dy toan tiéu thu

Thang 4 Thang 5 Thang 6 Qui ll
SL tiéu thu
dv kién (sp) 20,000 50,000 30,000 100,000
Gia ban
dvsp $ 10  $ 10 $ 10 $ 10
Tong doanh
thu $200,000 $500,000 $300,000 $ 1,000,000

___—




Du kién lich thu tién ban hang

Tat cd doanh thu la doanh thu tra cham.

Chinh sach thanh toan la:

70% thu ngay trong thang ban hang,

25% thu dugc & thang sau,

5% khong cé kha nang thu héi.
SO du ng phai thu & khach hang 31/3 Ia
30.000 nghin dong (cé kha nang thu dugc
100%).




Du kién lich thu tién ban hang

ang ang ang ul

Morphai thu kih 3113
Doanh thu thang 4
% x $200.000
2% x 20,000
Doanh thu thang 5
0% x F500.000
2oy 500,000
Doanh thu thang 6
0% x $300.000



Du todn san xuat

R J1 ) R J1 )
Dw toan Dw toan
tiéu thté san xuat

o
Dyi‘ ién
I|ch
thu tién

Xac dinh sb6 lvgong san pham can san xuat dé
dap rng nhu cau tiéu thu dw kién va mirc dw
trlr hang téon kho.



Du todn san xuat

Cong ty Hoang Gia mudn du trt sdn pham &
muc 20% nhu cau tiéu thu cua thang sau.

Hang ton kho ngay 31/3 la 4.000 san pham.

Hay lap dyu todn san xuat.




Du todn san xuat

Thang 4 Thang 5 Thang 6 Qui ll
SL tiéu thu dw kién

Cong HTK cudi ky
Tong nhu cau

Trir HTK  dau ky \
SL can san xuat

- —/ —




Du toan nguyén vat lieu truc
tiép

@ toan nguyénvat liéu truc tiép
xac dinh:
Chi phi NVL truc ti€p du kién
phét sinh trong kY.
Khoi lugng NVL can mua dé
d4ap Ung nhu cau SX.
Lich thanh todn tién mua NVL.




Du todn NVL truc tiép

Binh muc tiéu hao NVL: 5kg/sp.

Chinh sach du trr NVL cu6i thdng nay:
10% nhu cau thang sau.

NVL tdn kho 31/3: 13.000 kg.
Paon gia NVL: 0,40 nghin dong/kg.




Du todn CP NVL truc tiép

Thang4 Thang 5 Thang 6

Qui Il

. SXdwkién
Binh micNVLU sp

NVL can cho SX

COong NVL audi ky

Tong nhu cdu NVL
Trier NVL dau ky

NVL can muatrong
ky (kg)

Pon gia NVL

Gatri NVLmua
trong ky ($)
CPNVLTT p.sinh
trong ky ($)




Du kién lich thanh todn tién
mua NVL

Pon gia NVL: $0,40/kg.
Chinh sach thanh toan:1/2 thanh toan ngay
va 1/2 thanh toan ¢ thang sau.

No phai tra ngudi ban 31/3: 12.000 nghin
dong.




Du kién lich thanh todn tién
mua NVL

Phal trangban 31/ 3
Gatri NVLmuaT4
50%x 56000

50%x 56000

Gatri NVLmuaT5
50%x 88600

50%x 88600

Gatri NVLmua 16
50%x 56800

Tong tién thanh toan
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Du toan CP nhan cong truc tiép

DU todn CP nhdan cong truc
tiép x4c dinh cic ngubn luc
lao dOng truc ti€p d€ dap
Ung nhu cau sdn xuat.




Du toan CP nhan cong truc tiép

Dinh mlc thoi gian lao dong truc tiép: 0,05
gio/sp.

Pon gia tién luang: 10 nghin dong/qgio lao
dong truc tiép.




Du toan CP nhan cong truc tiép

1
T'IH'IE4 'I'IﬁnEE 'I'IﬁﬂEE EI’II

S S dur kien

Einh murc Tglao déng TT

S0 giéeldd TTaan thiet

Eon ga tien lwong

Tong @ nhén chng TT

28



Du toan CP san xuat chung

_—

DU todn CPSX chung xac dinh cac CPSX
khac ngoai CP NVL TT vaCP NC TT du
ki€n phat sinh trong ky & du kién tién
thanh toan cho CPSX chung.




Du toan CP SX chung

Dinh mirc CPSX chung bién doi tai cong
ty Hoang Gia la 1 nghin dong/sp s &n
xuat.

CP SX chung c6 dinh la 50.000 nghin
dong/ thang, trong dé bao gobm 20.000
ngin dong la cac CP khong bang tién
mat (chu yéu la khau hao TSCD).




Du toan CPSX chung

Thang 4 Thang 5 Thang 6 Qui Il

SL SP san xuat

P/m cpsx chung b.do6i/sp
CPSX chung bién doi
CPSX chung ¢c6 dinh
Tong CPSX chung

Trir CP khéng chi bang tién
Tién chi tiéu cho

CPSX chung




Du toan CPBH & QLDN

CP BH & QLDN bién doi tai cong ty Hoang
Gia la 0,50 nghin déng /sp tié u thu.

CP BH & QLDN c6 dinh la 70.000 nghin
dong/ thang.

CPBH & QLDN c6 dinh bao gébm 10.000
nghin dong chu yéu la KH TSCD - la khoan
CP khong chi bang tién.




Du toan CPBH & QLDN

Thang 4

Thang 5 Thang 6 Qui Il

SL tiéu thu dw kién
CPBH & QLDN bién
doi dvsp

Tong CPBH &
QLDN bién déi
CPBH & QLDN co6
dinh

Tong CPBH & QLDN
Trir CP khdng chi
bang tién

Tién chi tiéu cho
CPBH & QLDN




Du todn Tién

gOm 4 phan chinh:
Thu tén

Chi tién
Tién thira, thiéu
nhu cau tai chinh




Du todn tién

Cong ty Hoang Gia:
Dy trr tién toi thi€u la 30.000 nghin dong.
Vay tién vao ngay dau qui va tra vao ngay
cudi qui, lai suat 16%/nam.
Tra c6 tirc 49.000 nghin déng vao thang 4.

Mua thiét bi tri gia 143.700 nghin dong vao
thang 5 va 48.300 nghin dong vao thang
6, thanh toan bang tién mat.

Tién ton ngay % la 40.000 nghin dong.




Du todn Tién

|.Tién ton dau ky
I1.COng Tién thu trong ky
TOng tién
lIl.Trir Tién chi trong ky
Mua NVL
Nhan cong trwec tiép
SX chung
BH & QLDN
Mua thiét bi
Chi tra co tirc
Tong tién chi trong ky
IV.Can doi thu - chi

Thang 4

Thang 5

Thang 6

Qui Il




Tai chinh

Thang 4 Thang 5 Thang 6 Qui Il

IV. Can daéi thu - chi
V. Tai chinh
Vay
Tra goc vay
Tra lai vay
Tong
VI. Tién ton cudi ky




Du toan BCKQKD

Cong ty Hoang Gia
Dw toan Bao cao KQKD
Qui Il

Doanh thu

Gia vbn hang ban
Lol nhuan gop
CPBH & QLDN

CP lai vay

Loi nhuan thuan




Du toan BCDHDKT

Cong ty Hoang Gia c6 cac so6 du tai khodn sau
trudc khi lap du toan cac BCTC:
TSCD v6 hinh - 50.000 nghin dong
Von c6 phan - 200.000 nghin dong
Loi nhuan chua phan phoi - 58.650 nghin dong
TSCD hitu hinh -175.000 nghin déng




Duw toan BCBKT
Ngay 30 thang 6

Tai san ngan han
Tién
Phai thu & khach hang
NVL ton kho
Thanh pham tén kho
Tong TSNH
Tai san dai han
TSCD hiru hinh
TSCD vo6 hinh
Tong TS dai han
Tong TS

Phai tra ngwoi ban

Von c6 phan

Loi nhuan chwa phan phoi
Tong NV




Két thdc chuong 5
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