Phét trién nguén nhén luc . . .

PHAT TRIEN NGUON NHAN LUC DU LICH CHO VUNG
DUYEN HAI NAM TRUNG BO

Vo Sdang Xuin Lan’

TOM TAT
Chdt lwong nguon nhan lec luén la van dé quan trong hang dau trong phat trién kinh té va
ddc biét la trong phat trién nganh dich vu nhw nganh du lich. Vi toc do ting truéng trong nhitng
nam qua va xu thé phat trién cua du lich Viét Nam, ngu&n nhén lwc du lich can dwoc nang cao chat
lwong dé dép irmg yéu cdu phdt trién cia nganh. Cu thé la doi véi ving du lich trong diém duyén
hai Nam Trung bé, can phdi lam gi cho viéc phat trién nganh du lich? D6 la dao tao, boi dieong dé
ndng cao nhdn thirc vé tam quan trong cia viéc phdt trién du lich khéng chi cho nhitng nguoi trie
tiép lam viéc trong nganh ma con cho moi ngueoi dan. Thém vao dé, ngodi kién thire va kj nang nghé
nghiép, rat can trang bi ngoai ngit cho nguoi lao ddng dé ho ndng cao ndng lwc lam viéc trong boi

canh hién tai.

Tir khoa: chit lwong, nhan lwe du lich, viing du lich trong diém, gidi phdp.

HUMAN RESOURCES QUALITY TO DEVELOP TOURISM IN THE
COASTAL CENTRE

ABSTRACT

The quality of human resources is the most important for developingEconomy, especially for
the development of service sectors like Tourism. With a growth in the past years and the development
tendency of Tourism in Vietnam, quality of labor forceis to be improved in order to respond to the
needs of this sector.Exactly what should be done in the Coastal Centre regions? So educating,
training are necessary in improving the conscience for not only direct employees in Tourism but all
people. Besides knowledge and skills, language as one of working tools is also to be equipped to

direct labor force.

Key words: quality, human resources in Tourism, maintourist regions, solution
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1. GIOI THIEU

Theo s liéu théng ké cta T6 chic Du
lich Thé gi¢i (UNWTO, 2015), nganhdu lich
dong gop khoang 9% vao GDP toan cau va
cu 11 viéc lam moi dugce tao ra thi c6 mot
viéc lam tryc tiép trong nganh du lich. Con
T6 chitc ESCAP' thi khang dinh nam 2015 1a
niam khoi dong ctia ving chau A-Thai Binh
Duong, nganh du lich cta khu vuc nay ciing
di theo xu hudng chung cia thé gidi véi toc
do phat trién khong nging trong vai thap
nién qua.

Nam trong khu vuc chau A-Thai Binh
Duong, Viét Nam trd thanh mot trong nhitng
diém dén méi thu hat khach du lich qudc té
nhit trong nam 2015 (CTV News, 2014).
Néu so voi Campuchia, Lao va Myanmar thi
Viét Nam 1a diém dén du lich phét trién sém
nhit va so hitu nhiéu danh thang trai khip
cac vung déat nuéce, véi nhitng dac diém dia
hinh da dang. Tuy nhién, dé phat trién du lich,
ngoai tai nguyén thién nhién con can phai co

nhiing tai nguyén khac trong dé tai nguyén
con nguoi 1a rat quan trong. Trong bai viét
nay dé cap dén nhirng dic diém vé xi hoi cua
ngudn nhan luc du lich va mét sé giai phap
dé phat trién ngudn nhan luyc du lich hau ¢6
thé tan dung co hoi phat trién du lich & ving
duyén hai Nam Trung b.

2. NHU CAU NHAN LUC DU LICH
VUNG DUYEN HAI NAM TRUNG BQ

Ving duyén hai Nam Trung bo gdm
Thanh phd Pa Néng va cac tinh Quang Nam,
Quang Ngai, Binh DPinh, Phu Yén, Khanh
Hoa, Ninh Thuén va Binh Thuéan. Pay la mdt
trong nhitng vung du lich trong diém cua Viét
Nam, v6i nhitng bii bién dep nhu Ling Cb,
Son Tra, Cua Pai, Nha Trang, Ninh Chir, Miii
Né..Nho vay ma tir cudi nhitng nim 90 cua
thé ky 20, & vung nay di hinh thanh nén mot
san pham du lich doc ddo 1a Con dudng Di
san mién Trung, hang nim don va phuc vu
hang chuc tri€u du khach trong va ngoai nudc
(xem bang 1 va 2).

Bang 1: S6 luot khdch du lich dén viimg duyén hai Nam Trung bé (2010 — 2012)

2010 2011 2012

Tinb/TP Tong luot Khach Tong luot Khach Tong luot Khach

khach quoc té khach qudc té khach quoc té
Binh Thuén 2,500,000 250,000 2,802,000 300,000 3,150,000 340,000
Ninh Thuén 700,000 61,776 820,500 62,150 950,000 72,000
Khéanh Hoa 1,840,259 384,979 2,180,008 440,390 2,317,950 530,660
Phu Yén 311,000 20,500 500,000 30,000 500,000 40,000
Binh Dinh 971,116 79,079 1,176,500 94,138 1,462,314 120,747
Quang Ngai 330,000 25,000 365,000 27,400 426,511 30,268
Quang Nam 2,391,677 1,162,362 2,545,821 1,286,455 2,818,313 1,384,342
TP.Pa Ning 1,876,587 414,259 2,375,023 534,134 1,326,983 351,545
Ca viung 10,920,639 2,147,955 9,962,852 2,474,667 9,802,071 2,529,562

Nguén: Co s6 dit liéu ving duyén hai mién Trung

1 United Nations Economics and Social Commission for Asia and the Pacific

38



Phét trién nguén nhén luc . . .

Bang 2: So lwot khdach du lich dén ving duyén hai Nam Trung bg (2013 — 2014)

2013 2014
Tinh/Tp 2 . . A oA A . , L LA
Tong luot khdich  Khéach quoc t¢  Tong lugt khach  Khach qudc té
Binh Thuan 3,515,000 377,200 3,800,000 410,000
Ninh Thuan 1,028,100 82,840 1,380,000 95,000
Khanh Hoa 3,033,000 633,000 3,600,400 840,024
Pht Yén 562,500 46,200 750,000 77,000
Binh Dinh 1,601,600 130,340 2,080,000 171,500
Quang Ngai 475,376 36,252 540,200 42,650
Quang Nam 3,400,000 1,750,000 3,680,000 1,769,000
Da Ning 2,938,563 595,095 3,582,108 955,000
Ca vung 16,554,139 3,650,927 19,412,708 4,360,174

Ngudn: t6ng hop tir bdo cdo tinh hinh kinh té xa héi cdc tinh/thanh phé nam 2013, 2014

Nam 2013, tong luotkhach dén ving duyén
hai Nam Trung b6 1a 16.554.139 lugt trong do6
s0 luot khach quéc té 1a 3.650.9271uot. Trong
nam nay cé khodng74.500 lao dong lam vi¢c
trong nganh du lich, chiém 14% lao dong du
lich trén ca nudc. Theo Quy hoach tong thé
phat trién du lich ving duyén hai Nam Trung
Bo dén ndm 2020, tim nhin dén nam 2030 da
dugc Thu tudng phé duyét thang 12/2014 thi
“dén nam 2020 thu hat khoang 15 triéu luot
khéch trong d6 khoang 4,5 triéu luot khach
qudc t&”. Nhu vay, trong ndm 2013 ving ndy
da dat mic du kién cta nim 2020 trong Quy
hoach vé s6 luot khach dén nhung sb luot
khach qudc té thi dén ndm 2014 moi dat duoc
(4.360.174 luot). Tuy nhién, diéu nay khong
c6 nghia 1a nhitng nam tiép theo s luot khach

s& tiép tuc tang. Néu, san pham khong duogc
d6i méi va chit luong phuc vu khong dap tmg
yéu cau cua khach du lich, sé lugt khach co
nguy co sut giam.

Trong Quy hoach ciing xac dinh muyc tiéu
vé viée 1am véi sb lao dong truc tiép lam viéc
trong nganh du lich vao nam 2020 1a 130.000
ngudi tire 13 ting gan gap ddi so v6i mirc cia
nam 2013. So sanh s lidu nay cho thiy ving
duyén hai Nam Trung bd dang thiéu hut nhan
luc du lich.

Tong hop ¥ kién cac chuyén gia trong hoi
thao qudc t& “Lién két phat trién du lich ving
duyén hai mién Trung v6i ving Déng Nam B9,
Tay Nguyén, cac tinh Nam Lao va DPong Bic
Campuchia”, to chiic vao thang 9/2015 rit ra
dugc nhiing y chinh dugc trinh bay trong bang 3.

Bang 3: Tong hop y kién vé nhan e du lich cho ving duyén hai Nam Trung bg

STT | Pao tao nhan luc du lich

Nguén

lam thing canh cua dia phuong
- K¥ néng: ngoai ngir

du lich

- Kién thtre: van hoa, lich sir, di tich danh

- Tuyén truyén, gido duc cong dong, nang
cao nhan thirc cua nguoi dan vé phat trien

UBND Tinh Binh Dinh, Thuc trang va giai phap

phat trién cac san pham va loai hinh du lich ciia
tinh Binh Dinh gin két véi cac tinh/thanh phd
vung duyén hai mién Trung, ving Pong Nam
B9, Tay Nguyén, cac tinh Nam Lao va Dong Bic
Campuchia,
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2 - Nang cao nhén thtrc ctia x3 hoi vé phat
trién du lich

- Boi dudng kién thirc vé quan 1y du lich
cho can bo chinh quyén cip co s6, can bd
nganh cong an, bién phong, ban quéan ly
cac khu, diém du lich

- Pao tao boi dudng nghiép vu du lich dat
tiéu chuan ky ning nghé du lich Viét Nam

UBND Tinh Binh Thuén

3 - Lién két dao tao ngoai ngir giita cac
dia phuong trong vung

Nhom tu van hop tac phét trién ving duyén
hai mién Trung, Lién két phat trién du lich
ving duyén hai mién Trung, ving Dong Nam
B9, Tay Nguyén, cac tinh Nam Lao va Dong
Bic Campuchia,

4 - Nang cao nhan thirc cho lanh dao, nguoi lao
dong trong nganh du lich va ngudi dan vé vai
tro va loi ich ctia viéc phat trién du lich

- Bdi dudng kién thirc vé nghiép vu du

lich cho nguoi dan

Vu Lir hanh TéngCuc du lich

Ngu(‘)n Ky yéu hoi thao quéc té “Lién két phat trién du lich vung duyén hai mién T rung
voi vaung Pong Nam Bo, Tay Nguyen cdc tinh Nam Ldo va Péng Bdc Campuchza ,

do Bé Van héa, Thé thao va Du lich, Ban diéu phoi viing duyén hai mién Trung va

Uy ban nhadn dén tinh Binh Thudn té chirc thang 9/2015.

Theo cac y kién trén, viéc dao tao ngudn
nhan lyc du lich can tip trung vao mot sb
diém sau:

* Riéng d6i véi ving Duyén hai mién
Trung, nhan luyc du lich vé sb luong va chét
lwong can duoc quan tAm. Khong phai ai ciing
¢6 hiéu biét vé viing dat niy mot cach rd rang,
tuong tan dé c6 thé giii thiéu voi du khach,
ddng thoi biét sir dung nhitng tai nguyén cua
khu vuc dé bién thanh cac san pham du lich
c6 chat lugng.

* Phan 16n cu dan vang duyén hai Trung
bd c6 truyén thong sinh sdng bang nghé danh
bat hai san, nén chac chin s& khong c6 du ky
ning nghiép vu dé dap tng dung yéu ciu cua
nganh nghé, nhat 13 trong tinh hinh hoi nhap
hién nay.

* Khong chi 1a ngudn nhan lyc phuc vu
truc tiép cho du lich, viéc dao tao va nhat 1a

gido duc con phai huéng dén cong dong cu
dan dia phuong.

Ngoai ngudn nhan luc 1am viée trong linh
vuc lir hanh, luu tra, an uéng con phai c6 mot
lyc lugng lam viéc trong cac khu vui choi giai
tri, ké ca trong nhiing hoat dong van hoa, van
nghé nham gi6i thiéu nhitng san pham du lich
van hoa dac thu ctia vung cho khach du lich
trong va ngoai nudc.

Phan 16n nguoi lao dong tré va xa hoi
chua c6 nhan thic ding vé nganh du lich,
tinh than phuc vu trong dich vu con xa la véi
mot sd dong tao nén tu tudng xem thudng
cong viéc trong nganh, lam anh huong dén
chat luong lao dong. Tu tudng niy s& lam han
ché viéc tiép thu mot cach chi dong nhiing
kién thirc, k¥ ning can c6 trong nghé ctia mot
bd phan nguoi lao dong. D@)ng thoi, mot sb
doanh nghiép chi chu trong dén hoat dong
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kinh doanh ma bo qua cong tac dao tao, hodc
it t6 chirc bdi dudng nguoi lao dong, trong khi
nganh du lich 1a mét nganh doi hoi su nang
dong, can cap nhat thuong xuyén theo dién
rong nhimg kién thirc va k¥ nang.

Vay thi giai phap nao 13 can thiét dé nang
cao chit lwong ngudn nhan lyc du lich trong
tinh hinh hién tai?

3.GIAI PHAP CHO VIEC NANG CAO
CHAT LUQNG NHAN LUC DU LICH

Trong bat ky nganh nghé, linh vuc nao,
nhu di x4c dinh trén ddy, chat luong ngudn
nhan luc ké ca tryc tiép va gian tiép 1a yéu
t6 quyét dinh cho viéc duy tri va phat trién
thi truong. Vi nganh du lich, dya trén nhitng
dic diém vira néu cua nguén nhan luc du lich,
c6 thé thay rd 1a can phai tim nhiing giai phap
tir gdc moi ¢6 thé giai quyét duge nhitng van
dé van lap di lap lai da tir 1au.

3.1. Nhan thirc:

e Muén cong tac dao tao dat hi¢u qua cao
va dan dén ning cao chat luong lao dong, diéu
dau tién can thay doi la nhan thirc cta xa hoi
vé nganh dich vu néi chung va nganh du lich
noi riéng. Lam thé nao dé moi ngudi nhin
nhén dugc du lich khong 1a viéc cua riéng ai,
ma la cia moi ngudi, vi du lich c6 lién quan
dén tat ca cac linh vuc khac nhau trong xa hoi,
tr van hoa, nghé thuat, méi truong, dia ly, lich
sir dén cong nghé, xdy dung... Khong phai
phuc vu tryc tiép khach du lich méi 13 1am du
lich, ma do & bt cr cuong vi nao, vi tri gidn
tiép nao ciing ¢ thé 1am du lich. Nhimng hinh
anh, nhiing cong viéc rat doi thuong ciing c6
thé giup nang cao chat luong phuc vu, nhu
chu ¥ doan trude duge nhu cau cua du khach
chang han. Néu phan ving theo cic trong
diém du lich trén day, ving duyén hai mién
Trung sé can nhan luc chat lugng trong hoat
dong co lién quan dén bién, phai hiéu rd dic
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thu cta dia phuong méi c6 thé dap tng duoc
nhu ciu cta du khach vé nhiing loai hinh du
lich bién déo.

* Khong chi nha truong, ma doanh nghiép
cling can chu trong dén viéc dao tao nhan luc.
Va Iy tudng nhat 13 c6 su két hop cta hai chu
thé nay trong cong tac dio tao dé ngudi hoc co
thé tan dung duoc hét cac kién thic 1y thuyét
va thyc tién. Viéc phdi hop nay khong phai
d&, nhung néu nhan thirc c¢6 thay doi thi s&
khong kho dé co6 dugc mot chuong trinh dao
tao grfm v6i nhu ciu cua thi truong. Thuc té
cho thay néu nha trudng c6 tim hiéu nhu ciu
cua doanh nghi¢p thi s€ c6 chuong trinh dao
tao sat v6i thuc té hon, con doanh nghiép co
thé hop tac v6i co sé dao tao dé cung cap kién
thirc thuc tién cho nguoi hoc, lam cho ho hiéu
hon vé thi truong lao dong va gitp chuan bi
cho ho nhimng k¥ ning chuyén mén can thiét.

e Dé co thé dat duogc chat luong dich
vu va san pham du lich, ngoai nhiing yéu t6
vira ké con mot van dé can luu ¥ trong nhan
thitc cua mdi nguoi. Do 1a tu tudng cuc bd
dia phuong. Tu tudng nay lam con nguoi tu
gidi han lai, thiéu tinh thin hoc hoi va trao
ddi 13n nhau gitra cac ving mién. Viéc lién
két cac dia phuong lai s& gitp phat huy duoc
thé manh riéng ciia mdi dia phuong, hoc hoi
va van dung dugc nhitng nét doc dao cua ting
ving, dong thoi gitp giam bét hay loai bo han
nhitng mdt yéu kém ctia san pham hay dich
vu. Két qua cua viéc két hop nay la chét luong
duoc nang cao, cd thé thdy dugc théng qua
cac loai hinh san pham / dich vu du lich nhu
phong cach phuc vu, cach bai tri sap xép mén
an, thiét k& noi thit nha hang va khach san...
Do d6, trong phan nhén thirc ciing can phai
dua ra mot cach nhin nhan méi hon vé chat
lwong: chit lwong phdi tiv tiéu tiét cho dén
tong thé.
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3.2. Kién thirc, ky ning:

* Viéc dao tao theo tryc quan luén mang
lai hiéu qua cao hon, nhét 1a ddi v6i nhiing
kién thirc, k¥ ning ciia nganh du lich can cung
cip cho nguoi hoc. Hinh thirc tham quan thuc
té (field visit), cAm tay chi viéc (on-the-job-
training) s& gitip cho ngudi hoc hiéu nhanh,
nhé 1au, va nhd dé s& 1am cho chét luong
phuc vu hoan hao hon.

* Theo truyén thong, nguoi ta thudng
hay nghi dén cic co sé dao tao trong viéc
cung cap kién thirc va k¥ ning. Tuy nhién,
thuc té cho thay viéc nguoi lao dong tu di
hoc hodc dugc gui di dao tao luén doi héi
ngudn kinh phi 16n va nhiéu thoi gian, trong
khi chua chic hiéu qua sir dung da cao, vi co
thé can bo dao tao khong ndm duoc thuc té
ctia noi cung cap dich vu du lich, dic diém
vung mién. T6 chuc dao tao tai chd, do céc
chuyén gia dén tan noi thuc hién, thiét ké
chuong trinh dao tao dua trén dic diém thi
truong tai dia phuong (kinh té, vin hoa, xi
hoi...), véi su hién dién va lanh dao cua mot
vai nhan t6 c6 kha ning tap hop ciing nhu
c6 tiéng noi trong cong dong s& tao nén moi
truong hoc tap phu hop véi ngudi hoe va
nguoi dugce phuc vu (khach hang) sau nay.

* Mot cach khac ma cac nudc hay su
dung dé ning cao chit luong 13 t6 chuc cho
cac ca nhan trao d6i kinh nghiém 13n nhau ma
khong c6 su tham gia cua can bg giang day
hay dao tao ndo. Nhitng két luan sau nhiing
budi trao d6i nhu vay s& duoc chuyén gia xem
xét va dinh hudng lai néu can thiét. Pay la
mot cach 1am méi trong viéc ning cao chat
luong nhan luc, dé chinh nguoi lao dong tu
xac dinh nhitng diém manh yéu khac nhau,
tu tim ra huéng giai quyét van dé mot cach
chu dong, khong can rap khuon, khong can
hinh miu cho trudc (qua 1y thuyét ctia nguoi
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day chang han). Cach hoc nhu thé ciing giup
nguoi hoc nhd dugce lau hon, lam co sé cho
viéc thuan thuc cong viéc va dat chét lugng
trong phuc vu.

3.3. Cong cu lao dong:

Déi v6i nganh du lich, mét trong nhimg
cong cu lao dong chinh la ngon ngir n6i1 chung
va ngoai ngir noi riéng. Chat luong nhan luc
& day sé 1a kha nang giao tiép bang ngdn
ngit, 1am thé nao dé hiéu dwoc nhu ciu cia
du khach bang céac loai hinh ngon ngir khac
nhau, ké ca ngon ngit hinh thé. Dbi voi thi
truong khach qudc té, viéc kho khin nhét hién
nay lam anh hudéng dén chat luong dich vu du
lich 1a trinh d6 ngoai ngir ctia huéng dan vién,
nhan vién nha hang khéch san... Nhitng han
ché vé ngdn ngir s& din dén nhimg truong hop
hiéu 1am tai hai, hodc nhitng thiéu sot trong
cung cap dich vu cho khach.

Néu noi vé cong cu lao dong ngdn ngir cho
ting ving du lich nhu duyén hai mién Trung,
can xac dinh ding thi truong du khach cung
loai hinh hoat dong du lich cua thi truong
nay hay thi truong khac dé chon “cong cu lao
dong” (hay ngdén ngir) cho phu hgp. Trong
thoi gian qua tai Nha trang hay Miii N¢é c6
thi truong du khach Nga kha phat trién, chat
luong nhéan lyc phai dugc thé hién mot phﬁn
& kha nang ngoai ngit ma cu thé 1a tiéng Nga
boi lyc luong lao dong. Vige td chirc day va
khuyén khich hoc ngoai ngit thudng xuyén
cho ngudn nhan lyc s& gitp cai thién dang ké
nhirng han ché khong dang co trong hiéu biét
14n nhau giita du khach va nhan vién phuc vu.
Ngon ngir phai dugc xem la cong cu lao dong
chinh cta nganh dé c6 thé tap trung dau tu,
tir nhan lyc truc tiép dén gian tiép, tir nhimg
ngudi budn ban nho tai dia phuong cho dén
huéng dan vién ludn theo sat doan khach hay
thuyét minh tai diém.
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Ngoai ngén nglt n6éi chung thi con kha
nang dién dat, kha ning thuyét phuc va giai
quyét van dé ciing 1a nhitng yéu t6 khong
thé tach roi voi ngdn ngit. Trong nhing tinh
hudng khong hai 1ong cua du khach, néu nguoi
lao dong co6 kha ning thuyét phuc tét, gitp du
khach giai quyét dugc van dé cia ho thi s&
mang dén su hai long. Mot khi du khach hai
1ong thi ¢6 nghia la chat lugng da dat duoc.

4. KET LUAN

Nhin chung, c6 kha nhiéu bién phap, giai
phap da dugc cac chuyén gia nghién ctru va

d@é cap. Nhitng yéu t6 phan tich trén ddy nham
cung cap mot cach tiép can khac vé van dé va
giai phap cho viéc ning cao chit luong nganh
du lich. Ban chét cua timg yéu t6 c6 mot nét
riéng, nhung néu mudn giai phap phat huy
duoc tac dung, thiét nghi can két hop cac yéu
t6 lai va xtr Iy van dé& dudi mot goc nhin tong
thé, co su dan xen cac yéu td v6i nhau. Néu
thay ddi duge nhan thic, chic chan s& dan
dén viéc tim ra nhitng bién phap méi, phu hop
v6i dic thu cua timg khu vuc va véi yéu cau
ngay cang cao cua thi truong du lich hién dai.
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