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3.1 Thanh phan cua Rui Ro
3.1.2 MOi nguy hi€m

“Nguy hi€m: gOm cdc di€u kién tao ra hodc lam ting cic khd

niang rUi ro”

C6 th€ chia mOi nguy hi€m thanh 2 nhém chinh nhu sau:

» Nguy hi€ém tu c6 cla t chifc, bao gdm: dat dai, nha xudng,
..., qua trinh hoat dOng, va mdi truOng cla tO chlc d6 hoat
dbng (TL)

» Nguy hi€m do con ngudi tao ra, bao gOm: nhan su cla tO
chUc, khich hang va c4c dOi thU canh tranh. (TL)



3.1 Thanh phan cua Rui Ro
3.1.3 NouOn rui ro
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3.1 Thanh phan cua Rui Ro
3.1.3 NguOn rui ro

C6 nhi€u céch phan loai nguon rUi ro, nhin trung ngudn rUi ro ¢
th€ phan loai nhu sau:

¥ Mbi truOng kinh té

¥ MOdi truGng chinh tri

Moi truOng phdp luat
Moi truOng xa hoi

MOoi truGng hoat dOng

Y thifc t6 chltc con ngU0i
Mbi truOng vat chat
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3.1 Thanh phan cua Rui Ro
3.1.3 NguOn rui ro
3.1.3.1 Rui ro kinh té

RUi ro kinh t€ thuOng bi anh hudng clla mdi truOng chinh tri
va nguoc lai. Bay 12 loai rUi ro vi méd. Cac rUi ro c6 thé la:

* Suy thodi kinh té&: sUtc mua gidm cUa c4c c4 nhan gidm lam
cho doanh thu cUa DN bij giam
* Lam phat

* Mat khd ning thanh todn do ty 1& nG ngan han 16n hon
mUc du tr(f ngoai té

* DU tr(f ngoai té nhd hon kim ngach nhap khéu
* NO nu0Gc ngoai 16n hon GDP




3.1 Thanh phan cua Rui Ro
3.1.3 NguOn rui ro
3.1.3.2 Rui ro chinh tri

Céc chinh sich duOng 10i phit trién KTXH clUa mOt dat

nuUdc ciing 12 1 nguOn rUi ro ti€m ning vo ciing quan trong, vi

né dnh huéng nhi€u dén hoat dong cUa cic tO chlc, bao

gOm:

* Chinh sach phat trién KT-XH, chinh sich vé thué, han
ngach va cac giGi han thuong mai khac

* Chinh sich tai chinh, luu thong tién t€, ki€m soit ngoai
hoi, 13i suat

* Chinh sich lao dOng va tuy€n dung lao dOng

* Chinh sdch mdi truOng va sUc khOe



3.1 Thanh phan cua Rui Ro
3.1.3 NguOn rui ro
3.1.3.3 Rui ro phap Iy

La cdc rUi ro ¢6 lién quan dén van dé phép 1y — kién tung
]am hao tOn sUc ngU0Oi va tai sdn nhu:

Vi pham hop dOng kinh té hodc dau tu
Tranh chap hang héa, nhin hiéu, thuong hiéu
BOi thuOng khi€u nai déi v&i khich hang
Thay doi phdp ludt lién quan dén kinh doanh: nhu quy dinh
vé nhan hiéu hang hoa, moi truOng va lao dOng




3.1 Thanh phan cua Rui Ro
3.1.3 NguOn rui ro
3.1.3.4 Rui ro xa hoi

MOi suU thay d6i v€ cic quan ni€ém sOng, quan hé gilta con
ngUdi vOi con ngUudi, sU binh dang nam n(, quan niém vé
giai cap,... déu c6 th€ 1a ti€ém ning rUi ro. RUi ro nay tdc
dOng 1én toan xa hoi, nhu:

" Su thay d0i cic quan ni€m sOng va hanh vi cUa con ngU0i
trong xa hoi

* Cau tric x4 hdi thay doi

* Nén vin héa cUa mOt dat nudc
* Trinh d0 dan tri

* Té nan xa hoi
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3.1 Thanh phan cua Rui Ro
3.1.3 NguOn rui ro
3.1.3.5 Rui ro hoat dong

Trong qud trinh hoat dOng cla moOt tO chlc ludon tOn tai
nh{ng rUi ro & bat c( giai doan ndo. Pay 1a rUi ro vi mo, bdi
nh{ing rUi ro cla né chi dnh huéng dén 1 td chlc c4 thé d6
thdi, bao gOm:

* Tuy€n dung va sa thai lao dOng
* Hu hOng tai san

* Tai nan lao dOng

* O nhi€ém moi truOng

* Kién tung tranh chap

= Kién tung do vi pham hgp dOng
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3.1 Thanh phan cua Rui Ro
3.1.3 NguOn rui ro
3.1.3.6 Rui ro do y thtfc cUa con ngUuoi

Khda ning nhan thUc cla con ngudi v&€ ngudn rUi ro 12 khic
nhau. N6 tuy thuOc vao trinh d0 hoc van, kinh nghi€m lam
viéc clla mOi ngU0i. Do d6 ciac phudng phip xU 1y ciing s€
khac nhau. NhuU:

* Nhan thic clla mOi ngudi vé ngudn rUi ro

* Y thlc cla mOi ngudi vé su nguy hiém

* Su bat can cla con ngU0i gy ra tai nan

* Khong tuan thU nhitng quy dinh vé an toan lao dOng
* Tham nhiing

* Ludi bién, bién thd,...




3.1 Thanh phan cua Rui Ro
3.1.3 NguOn rui ro
3.1.3.7 RUi ro vat chat

MBbi truOng xung quanh ta 12 mdi truOng vat chat, vi vay né
c6 anh hudng rat 16n dén toan bO cuOc sOng va sinh hoat
cUa t® chlc, nhu

* Thién ta1
* POng dat
* Séng than

* Bao li,...




3.1 Thanh phan cua Rui Ro
3.1.4 Vai tro cUa su thay doi

» Thay d6i 1a mOt y€u tO can thiét va quan trong trong KHKT,
phuong phip quan 1y,... vi vay tOn that cling c¢6 th€ xuat hién
tU sU thay dOi mang 1ai ma ching ta khong thé luong truGc
duoc

» Su thay 1a 1 qud trinh lién tuc, n6 ludn tOn tai va phat tri€n trong
hé thOng, va c6 th€ 1am gia ting hdu qud c6 thé khong c6 10i va
ting cac y€u tO rUi ro. Do d6, nghién c(tu sU thay d6i can biét:

v Khong giOng hay khong dOng nghia vGi ti€n bO. Su thay doi
khong phdi bao giO cling mang 1ai sU tién bO, nhung sU ti€n
b0 chi dat dugc bang con duOng thay doi

¥ C6 tinh chat dudng thang, c6 nghia 12 mOt khi di bat dau né
s@ ti€n tri€n va khong thé quay trd 1ai trang thdi ban dau

¥ Mang 1ai nhi€u rUi ro cho phan 16n cong ching
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3.1 Thanh phan cua Rui Ro
? o

3.1.5 Nguy cO' rui ro

» Nguy cO rUi ro vé tii san

» Nguy cO rUi ro v€ trach nhiém phép 1y

» Nguy c0 rUi ro vé con ngUoi




3.2 Tac dOng chuOi cla nguyén nhan, rui
ro va hau quad

Su thay d6i c¢6 thé mang lai 10i ich ciing ¢6 th€é mang 1ai su tOn
that. Céc 10i ich hay tOn that déu hinh thanh nén chuOi lién két
cdc mat xich v€ nguyén nhan, rUi ro va hdu qua. Vi vay khi nhan
dang cdc mOi nguy hi€m, do ludng mUc d0 rUi ro phét sinh tUr
nh{ing nguy hi€m do sU thay d6i 14 vo cuing quan trong. Vi€c nhan
dang nay c6 th€ mang 1ai cc két qua sau:

» Nhan dang su thay d0i trong thdi gian gan nhat hodc xdc dinh
nguyén nhan kha ning tOn that mdi

» Nhéan dang cic mOi nguy hi€m mébi tU cdc nguy hi€m tuong tu
va loai trU c4c tOn that tiém ning

» Du dodn cic tac hai cUa rUi ro trong 1 tO chic
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3.3 Nhan dang nguy hi€m

Nhéan dang mOi nguy hi€m 12 vi€c truy tim ngudn gOc va tic dOng

cla né c6 th€ gy hdu qua sau nay. Cdc hdu qua nay cé thé 1a con

ngUdi, tai san hay thu nhap hodc 1a tat cd. Vi vay, 3 van dé can

duQc chd trong trong qud trinh nhan dang 1a:

I. Hién tuong nio 13 nguyén nhan giy tOn that?

>. Nguyén nhan tOn that 12 gi?

3. Loai rUi ro nao xudt hi€én? N&u xdy ra tOn that s& nhu thé
nao?




3.3 Nhan dang nguy hi€m

C6 nhi€u phuong phdp nhan dang nguy hi€m va rUi ro
khdc nhau. D€ 1am tOt viéc nhan dang rUi ro va nguy
hi€ém, can cé 1 sO hiu biét, cU thé:

1. Hi€u bié€t vé t0 chlc KD, nhu: cic bdo cdo phan tich
hang nim cUa cong ty; sO dO tO chlrc; k€ hoach SX,
s dung va cung Ung NVL; phan tich cdc giao ti€p
hop ly

2. Su hi€u biét vé thanh tra vi tri, 1 qud trinh hay 1 loai
may: phai khdo sit xung quanh van dé rUi ro

3. Danh muc ki€m sodt, nhu: phan tich rUi ro va c4c hinh
thUc phan tich tai san hién hltu

4. Phuong phdp nghién cu tOn that, nhu: ciy phan tic




3.4 Nhan dang nguy hiém
3.4.1 Phuong phap bao cao tai chinh
Phan tich bdo cdo tai chinh: phan tich bang tOng két tai
sdn, bdo cdo hoat dOng sdn xuat kinh doanh, tai liéu bo
tr0 khic, d€ cé th€é x4c dinh dugc moi nguy cO rUi ro
cUa tO chUc vé tai san, nguOn nhan luc va trach nhi€ém
phap 1y
» Nghién cUtu tUng khodn muc trong bdo cdo d€ xdc dinh
c4c rUi ro

» Céc rUi ro dugdc nhan dang & day chl yéu 1a céc rUi ro
thuan tiy khong bao gOm rUi ro suy dodn

» Ngoai vai trd 14 bdn tuOng trinh tai chinh d€ nhan
dang ruUi ro, bdo cdo cén c6 tic dung trong viéc d

L Eno 11 ra v vae dinh nhifOano nhdn vIP 1 w11 At



3.4 Nhan dang nguy hi€m
3.4.2 Phuong phap so do

» Phuong phap luu do: diay 1a 1 pp quan trong d€ nhan
dang rUi ro. D€ thuc hi€én pp nay can xiy dung luu do
trinh bay tat cic hoat dOng sdn xuat

Quy trinh SX-KD

TU d6 ching ta c6 thé liét ké c4c tOn that ti€m ning nhu:
¥ TOn that tai sdn

v TOn that trach nhiém phdp 1y

¥ TOn that nhan su




3.4 Nhan dang nguy hi€m
3.4.2 Phuong phap so do

=

Bo phan mua hang | Bo phan ké toan Thi kho

Nhan Y/C
mua hang
!

Tim nha cung
cap dat hang

‘
Nhan hang Thanh toan

Thu tuc
nhap kho




3.4 Nhan dang nguy hiém
3.4.3 Phuong phap thanh tra hién truong
Thanh tra hién trudng/ nghién clru tai chd: Quan sit,
theo ddi truc ti€p cdc hoat dOng thuc té tUr tat cd céc
hoat ddng SXKD => phan tich ddnh gid => nhan dang
rUi ro => bién phép

MOt sO nghién clfu can thuc hi€én khi thanh tra hién
truong:

Y Vi tri dia ly

Y V] trf tOa lac

¥ SO d0 tO chlrc bén trong doanh nghi€p
¥ Van dé an ninh khu vuc

v MHi trifOne xune auanh



3.4 Nhan dang nguy hi€m

3.4.4 HOp tac vGi cac phong ban chUrc ning khac trong

t6 churc

. ThuOng xuyén thim viéng hQp tic v6i cic cin bd
qudn 1y va nhan vién & ciac bO phan dé nim bat day
du thong tin

7. Tham khao, doc cidc bdo cdo nghi€p vu cUa céic bo
phan trong hé thOng t0 chlic d€ nam thong tin can
thiét



3.4 Nhan dang nguy hi€m
3.4.5 Thong qua tu van

Thong qua tu van, NQT c¢é thé nam dugc them nhing
thong tin can thi€t vé cic mOi nguy hi€m va rli ro doi
vOi tO chUc tU nguOn tin bén ngoai. Muc dich cUa viéc
s dung tU van 12 nham tim ki€ém nhlng rUi ro ma NQT
khong thay hay da bo sét

Céc nha tU van c6 thé 1a:

* Chuyeén vién k€ todn — ki€m toan

" C4c luat su

* Céc nha dau tu cla cong ty

— 1 A o A A 1 A



3.4 Nhan dang nguy hi€m
3.4.6 Phuong phap phan tich hop dong

RUi ro trong ky két HD:
¥ RUi ro chU thé

v RUi ro tU ngdn ng(r

v Rflji ro tur n®i dung ky

két

v RUi ro phdp 1y

RUi ro trong thuc hién:
v ThOi gian giao hang

v Trong van chuyé&n, bOc

Cdc diéu khoan trong HD:

2. SO luong
4. Gia ca
6. Thanh

1. Tén hang
3. Chat luong

5. Giao hang
toan

7. Bao bi 8. Bdo hanh

9. Phat 10. Bao
hi€ém

11. Bat khd khiang 12.
Khi€u nai



3.4 Nhan dang nguy hiém

3.4.6 Phuong phap nghién cttu cac sO

li€u thOng ké ,

Céc thong tin qud kh(r cho phap phan tich tOn that theo
nguyén nhan, vi trf mUc d0 va cic bi€n sO khic c¢é lién
quan dén céc rli ro tiém ning.

SO liéu thOng ké cho phép ching ta:

v Panh gid xu hudéng phit tri€én cUa céc tOn that ma DN
phdi d6i mat

v'Nghién cUu phan tich mOt sO van dé nhu: nguyén
nhan, thOi di€m, vi trf dia di€m xAy ra tOn that, tOn
that tai chinh con ngUoi,... va 1 sO yéu tO khic c¢6 dnh
hudng dén ban chat



3.5 Thi du mOt sO rUi ro trong sdn xudt kinh
doanh

» TAI LIEU: GIAO TRINH
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