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TUYEN BO BAN QUYEN:

Tai liéu nay thudc loai sach gido trinh nén cac ngudn thél}g tin ¢ thé
duoc phép dung nguyén ban hoac trich dung cho cac muc dich vé dao tao va
tham khao.

Mpi muc dich khac mang tinh ’léch lac hodc st dung v&i muc dich kinh
doanh thi€u lanh manh s€ bi nghiém cam.

MA TAI LIEU: MP-01



LOI GIOI THIEU

Ba kich, Sa nhan 1a nhiing loai cdy dugc liéu co nhiéu gia tri hién nay.
Viéc gy trong va phat trién Ba kich, Sa nhan da va dang ngay cang duoc quan
tdm vi mang lai ngudn loi kinh té cao, tao thém nhiéu cong an viéc lam cho
nguoi dan dia phuong. Hién nay ngudn Ba kich, Sa nhan moc tu nhién gan nhu
khong con, chi c6 viée gy trong va phat trién méi bao tdn duge ngudn dugc
li¢u quy.

Ba kich, Sa nhan 1a nhimg loai cay doi hoi vé dit dai va diéu kién sinh
thai tuong d6i khét khe, khong phai diéu kién nao loai cdy nay ciing co thé sinh
truong phat trién duoc. Pay 1a nhing loai céy c6 thé “x6a doi giam nghéo” va
“lam giau” cho nhiing vung mién nui, nhitng vung dong bao con nhiéu kho
khan, nhirng noi nguoi dan phu thudc vao rung. Nhung de san xuat bén viing
va c6 hiéu qua kinh té cao hon ngudi trong Ba kich, Sa nhan can duoc dao tao
day nghé theo cac chuwong trinh phu hop.

Chuong trinh dao tao nghe “Trong Ba kich, Sa nhan” cing véi b gido
trinh dugc bién soan di tich hop nhiing kién thirc, ky nang can c6 cta nghé, da
cap nhét nhimg tién bd khoa hoc k§y thuat va thuc té san xudt tai nhiéu khu vuc
trong Ba kich, Sa nhan & cac dia phuong c6 dia hinh, khi hau khac nhau c6 thé
coi la cam nang cho nguoi da, dang va s¢€ tiép tuc hanh nghé trong Ba kich, Sa
nhan.

M6 dun Lap ké hoach san xuat gom 3 bai:

Bai 1: Tim hiéu gia tri san pham va diéu kién san xuét cua ho gia dinh

Bai 2: Lap ké hoach san xuat va dy tinh hiéu qua san xuét

Bai 3: Tiéu thu san pham

Pé hoan thién bd gido trinh nay chung t61 da nhan dugc sy hop tac,
gitp d& cua cdc nha khoa hoc, can bo k¥ thuat cua cac Truong khoi ndng
nghiép, Ban Giam Hiéu va cac thay c6 giao Truong Cao dang NOng lam Dong
Bac. Chung t61 xin dugc gui 161 cdm on dén Vu T6 chirc can bd, BO Nong
nghi¢p va PTNT, Tong cuc day nghé, Ban lanh dao cac Truong, cac co s& san
xuat, cdc nha khoa hoc, cac can bd k¥ thuat, cac thay co giao da tham gia dong
gop nhicu y kién quy bau, tao diéu kién thuan lgi dé hoan thanh bd gido trinh
nay.

B0 gi4o trinh 13 co s¢ cho cac gido vién soan bai giang dé giang day, 1a
tai liéu nghién ctru va hoc tap cua hoc vién hoc nghé “Trong Ba kich, Sa nhan”.
Cac thong tin trong b gido trinh c6 gia tri hudng dan gido vién thiét ké va to
chuc giang day cdc m6é dun mot cach hop ly. Gido vién c6 thé van dung cho
phu hop véi diu kién va boi canh thuc té trong qua trinh day hoc.



Gido trinh mé dun “Ldp ké hoach sdn xudt” gidi thiéu cac kién thirc can
thiet d€ ngudi hoc lam quen véi viéc 1ap ké hoach san xuat mot san pham cu
thé.

Trong qué trinh bién soan chac chan khong tranh khoi nhiing sai sot,
ching t6i mong nhan dwogc nhiéu y Kién dong gop cua cac nha khoa hoc, cac
can b ky thuat, cac dong nghi¢p dé€ gido trinh hoan thién hon.

Xin chan thanh cam on!

THAM GIA BIEN SOAN
1. Nguyén Thanh Ha

2. Tran Thi Bich Hudng

3. Bui Thi Huong Phu
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MO PUN - 01: LAP KE HOACH SAN XUAT

Ma mo dun: MD-01
Gidi thiéu mo dun:

MO0 dun Lap ke hoach san xuat 1a md dun dau tién trong chuong trinh
nghe Trong Ba kich, Sa nhan, mang tinh tich hop gitra kien thirc va ky nang
thuc hanh cac budc céng viéc trong Lap ké hoach san xuat. Noi dung ctia mo
dun trinh bay nhiing kiép thire chgng trong viéc lap k§ hoach san Xxuat, bén
canh Ccac béi, hoc ly thuyét la mot so bai tap thuc hénhﬁ dé nguoi hoc ¢0 thé van
dung cac kien thuc da hoc vao nhig dicu kién cu thé. Hoc xong mo dun nay,
hoc vién c6 nhiing kién thirc co ban trong qua trinh lap ké hoach san xuat.



Bai 1: Tim hiéu gia tri sin pham va diéu kién san xuit ciia hd gia dinh

Muc tiéu:

- Tim hiéu dugc du thong tin vé gia tri san pham Ba kich, Sa nhan;

- Tim hiéu dugc du thong tin vé viéc gdy trong Ba kich, Sa nhan ¢ khu
vuc;

- Lya chon dugc qui m6 san xuét phit hop véi diéu kién cta gia dinh va
vung trong.

A. No¢i dung

1. Tim hiéu gia tri san pham

1.1. By phan dung va gid tri cua Ba kich tim

1.1.1. Bo phan dung cua Ba kich tim

RéE nac~bé 161 phoi séy ,khﬁ. Tiéu chuan chét luong: Theo dugc dién Viét
Nam (2002), r€ nac da bo 161 cat thanh tung doan 2 — 3cm dé dugc phoi say kho;
c6 duong kinh 0.5 — 1.5 cm. D6 am con lai khong qua 15%. Ty 1€ vun nat khong
qua 5% va khong 1an tap chat. Khong bi moc, ném c6 vi hoi ngot, hot xit va hoi
cay.

Thanh phan hoa hoc: R& cu Ba kich chira anthraglucosid, iridoid
glucosid, céc sterol, lacton, duong, nhya, axit hitu co, tinh dau, vitamin C (& ré
tuoi) va nhi€u cac chat vo co (Kali, natri, nhém, sat, photpho, dong, kém,
magie...).

Hinh 1.1.1 Hinh 1.1.2

Ré cii Ba kich tim con twoi Ré cii Ba kich tim dd rit 16i phoi kho



1.1.2. Gia tri cua Ba kich tim

Gid tri kinh té: Ba kich 13 loai duoc liéu d3 va dang duoc st dung ngay
cang nhiéu. Luong Ba kich khai thac trong tu nhi€én ngay cang giam sit. Hién
nay Ba kich dang dugc nhéan giéng va giy trong trén nhleu khu vyc trong do co
Quang Ninh. Nang suat binh quan cia Ba kich giy trong bing ngudn giéng
nudi cdy mo sau 4 — 5 nam c6 noi dat 1,8kg/gde.

Gi4 thu mua Ba kich tai chd trung binh tir 300.000d dén 350.000d/kg ré
tuoi va ré kho trung binh tir 1.000.000 — 1.500.000 d/kg.

Gid tri duoc liéu

Ba kich 12 loai thuc quy duoc sir dung 1au doi trong y hoc ¢ truyén &
Trung Qudc va Viét Nam

- Tac dung duoc 1y: Nudc sdc tr ré nac Ba kich tim thir trén stc vat thi
nghiém co tac dung rd nét vé tang luc, chong doc, chong viém, lam tang cuong
co bop rudt, ha huyét ap va c6 doc tinh thap.

Theo Y hoc cé truyén

- Ba kich ¢6 vi ngot, hoi cay, tinh 4m vao kinh than. C6 tac dung 6n
than duong, manh gan cot, trir phong thap.

- Ba kich co6 tac dung tang kha nang hoat dong sinh duc, ting cuong kha

nang giao hop, stre déo dai. Nhung khong co tac dung kiéu androgen, khong lam
thay doi tinh dich do, tuy vay van c6 tac dung hd tro diéu tri vo sinh & nam gidi.

- Ba kich c6 tac dung tang luc ro rét vai bénh nhan tu01 gia, suy nhugc
co thé, mét moi, an ngu kém khong cé biéu hién cuia cac yéu to bénh li. Ngoai
ra con co6 tdc dung gidm céc triéu chung dau khop ctia bénh nhan dau khép
dung ba kich dai ngay.

- Theo cac tai liéu co, Ba kich con chita duong uy, di tinh, phong thép
cudce khi, gan c6t yéu mém, lung g6i moi dau. Con dugc dung nhu vi thude bo
nao, tinh khi, chﬁ;a li¢t duong, xuat tinh sc'{m, di mong tinh, phu nir kinh nguyét
khong déu, co6 thé dung riéng hay dung phdi hop.

- O Trung Qudc, con dung Ba kich trong Nhi tién thang chita cao huyét
ap.

Theo Y hoc hién dai (Tac dung dwoc li, [dm sang)

- Ba kich ¢o tac dung tang cuong su déo dai cho suc vat thi nghiém qua
phuong phép chudt boi.

- Co tac dung chéng viém rd rét qua thi nghiém gay viém bang kaolin &
chuot cong trang.

- Tang cuong stic dé khang cta co thé véi cac yéu to ddc hai.

- C6 tac dung ha huyét ap
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1.2. By phdn dung va gid tri ciia Sa nhan tim
1.2.1. Bé phdn dung cua Sa nhan tim

B6 phan dung: La qua gia di phoi hay say kho, boc ra ldy nguyén khéi
hat. Hat ro1 ra cling dugc st dung. V6 qua va than ré doi khi cling dugc su
dung.

Hinh 1.1.3: Qud Sa nhan gia Hinh 1.1.4: Khoi hat ciia qud gia

Tiéu chuin chét luong: Theo quy dinh cua Duogc dién Viét Nam

- Hat con nguyén ca khéi, hinh trimg hay hinh gin trong, mau nau den.
Ty 1€ hat roi ra dudi 10%, do am con lai dudi 14%.

- Quan sat tung hat ro1 riéng 1€ thiy bé mit hat nhin (néu hat 14y tir qua
non s& c6 bé mit nhin nheo), mau nau den, cd vi cay, mui thom cua tinh dau.

- Ham luong tinh dau trong hat dat ty 18 trén 1.5%.

Thanh phan hoé hoc: Qua chira tinh dau thom véi ham luong 0.65 —
2%. Thanh phéan chinh cta tinh dau gébm o va B-pinen, camphor, limonen,
borneol, bornyl acetat, myrcen. Ngoai ra, trong qua con chira mot s6 nguyén to
vi lugng nhu Kém, dong, mangan.

Qua Sa nhan 1a thudc kich thich va tiéu hoa, chita dau bung, day hoi,
tiéu chay, non mira, kiét ly, thuong han, dong thai.

1.2.2. Gia tri sir dung cua Sa nhan tim

Gid tri kinh té: Sa nhan tim 1a loai dugc li€u c6 gia tri su dung trong
nudc va xuat khau cao. Hang nam, nguon Sa nhan moc tu nhién ¢ Viét Nam da

khai thac thu mua dugc to1 vai tram tan (qua kho). Trong d6 tdi trén 50% khoi
luong thudng xuyén duoc xuat khau.
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Gia thu mua Sa nhan tai chd trung binh tir 30.000d dén 40.000d/kg qua
kho (ca vo). Gia xuat khéu tinh ra tién Viét Nam tir 50.000d — 80.000d/kg qua
kho (ca vo) tuy vao di€u kién tirng nam.

Tac dung dwoc ly: Tinh déu, Sa nhan co tac dung trc ché hoat dong cua
cac loai vi khuan, tdc dung lam ha sot.

Theo quan niém cta Y hoc ¢6 truyén, Sa nhan c6 vi cay, mui thom, tinh
am; Tac dung vao 3 kinh thén, ty, vi; Tac dung 6n trung, hanh khi, chi thong,
khai vi tiéu thuc, an thai.

Céng dung lam thuéc: Sa nhan duogc st dung lam thudc trong Y hoc ¢
truyén, nham kich thich tiéu hoa; Chita an uéng khong tiéu, bi non mua, dau da
day, dau bung do lanh, ia chay, kiét ly, séy thai, bénh cao huyét ap, mo trong
mau cao...Luong dung 3 - 6g mot ngay va thudng phdi hop véi cac vi thude
khac.

Hién nay di théng ké duoc khoang 60 bai thudc khac nhau ¢ sir dung
Sa nhan. Ngoai ra, hat Sa nhan dung trong k¥ nghé my pham.

1.3. Xdy dung sdn pham dwoc liéu theo tiéu chuin GACP

Tiéu chuan GACP 1a chir viét tat cia tiéng anh c6 nghia 18 “Thuc hanh
16t trong trot va thu hdi cdy thuéc”. Véi tiéu chuin nhu vy thi tiéu chuan
GACP c6 thé ap dung chung cho ca cdy luong thuc, cay rau, Ciy an qua...va
dic biét cay lam thudc.

Xuat phat tur tidu chuan cua thudc 1a phai co chat luong tbt, an toan va
hiéu qud, nén nguon nguyén lidu lam ra thudc cling phai dat yéu cau nay.
GACP c¢6 vai trd rat quan trong trong viéc tao ra nguon nguyén liéu 1am thude
dat cac tiéu chuan.

1.3.1. Nguyén tic chung ciia GACP déi véi cdy thuoc

Nguoi trong ciy thudc can dam bao san pham ma ho 1am ra phai phu
hop v61 muc dich str dung dé 1am thudc.

- C6 ngudn gde rd rang va chinh xac vé mit phan loai thuc vat.

- Chi thu hai khi cay, hodc bo phan cay dat tiéu chuan chat luong theo
quy dinh, sach va khéng 14n tap chat.

- Khong gay tac dong xau dén madi trudng, ngudn nude trong linh vuyc.
Han che t61 thi€u anh hudng dén sinh canh va hé thuc vat noi thu hai cay thudc.
Dam bao gilt cho cdy, hodc quan thé loai cay thu hai con kha nang tai sinh ty
nhién.

- Phai tuan thu phap lut va cac quy dinh ciia dia phuong vé trong trot
va khai thac tai nguyén thién nhién.

Quy trinh GACP ap dung trong trong trot, thu hai, ché blen san xudt,
dong goi, van chuyén duoc liéu, nhim dam bao cung cip ngudn nguyén licu
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thuc vat 1am thudc c6 chét luong tdt nhat va hiéu luc chita bénh cao nhét, cb
gang lam gidm dén muc thap nhat nguy co bi gia mao va pha tron.

1.3.2. Thye hanh tét trong cdy thuéc (GAP)
Viéc gay trong cac loai cay thude can dam bao mot sd tiéu chi sau:
* Giong cdy trong

- C6 nguon goc 1o rang va cd chung nhan dang tén loai, kém véi ban
mo ta dic diém nhan dang cua loai.

- Giong phai tot, c6 kha ndng ndy mam cao, khong dugc mang mam
bénh, con trung va khong lan gidong tap.

- Thuong mdi ving khi hiu, thd nhudng, phai c6 nhimng co sd cung cip
giong cdy thuoc phu hgp véi tung dia phuong khac nhau.

- Nha cung cap hat glong va cac vat liéu nhan gidng can cung cap cac

thong tin can thiét nhu 1y lich gidng, chat lugng va tinh ning cac san pham cua
ho.

- Thyc té ¢ Viét Nam hién nay, nhiéu loai cay thudc da duoc thuan hoa
va trong lau doi nhu Qué, Hoi, Thao qua, Ba kich...déu dua vao nguon gbe
gidng dia phuong, hodc ting gia dinh. Do d6, chiung khong dong nhat, khong
duoc chon loc, bi thoai hoa, ddn dén gié tri cua san pham khong cao (hiéu qua
chita bénh va gia tri kinh té).

* Trong cdy thuéc

- Diéu kién ty nhién

Cay thudc ciing nhu cdy trong khac déu sinh truong va phat trién trong
nhimg diéu kién méi truong tu nhién thich hop nhu khi hau (trung binh luong
mua, nhiét do, d6 4m), d6 chiéu sang, dia hinh (kiéu dia hinh, 6 déc), dia mao,
chét dét (thanh phén co gioi, pH, d6 day tang dét) kha ning cung cap nudc.Mit
khac, khi cay thudc dugc trong & nhimg dia diém khac nhau, do sy thay d01
moi truong séng, do anh huong cua chit dat, khi hau, phan bon va cac yéu t6
lién quan khac nén anh huong dén su tich luy hoat chat. Piéu d6 din dén hé

qua la dugc liéu thu hai tuy cung mot loai nhung chat luong c6 thé khac nhau,
cho du hinh dang, kich thudc va ning suit cta san pham c6 thé khong thay doi.

- Chon dia diém

Nguyén tac chung la phai chon dia diém phu hop voi diéu kién sinh thai
va moi truong song cua moi loai, dé cay thudc trong cho san pham voéi chat
lugng cao. Nham tranh nguy co bi 6 nhiém, anh huong dén su an toan cta san
pham, co s& trong trot can phai nim dugc qua trinh sir dung dat trude day, gdm
cac ndi dung sau:

+ Loai cay trong sau cung tai noi lya chon?
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+ Cay di va dang trong xung quanh

+ Céc loai thudc diét sdu bo, nAm bénh va co6 dai da st dung?

+ Da dung lam bai chan tha gia suc

Néu khong biét qua trinh str dung dét trude ddy, hodc nhitng van dé néu
trén khong co6 cau tra 101 10 rang thi phai kiém tra dat trudc khi trong cay thuoc
dé bao dam an toan cho sdn pham trong trot.

- Phan bon

Can phai dung phan bon dung loai, dung thoi diém va s6 lugng theo yéu
cau phat trién cua timg loai cay thudc. Trong thyc té, cac loai phan bon hiru co
va hoa hoc déu dugc st dung va duoc tién hanh mot thoi gian trudc khi thu
hoach theo y€u cau cua nguoi sir dung san pham.

Phan bon phai dugc kiém tra mam bénh. Khong dugc dung chit thai
cua nguoi lam phan bon, vi c6 thé mang vi sinh vat hoac ky sinh trung gay
bénh. Phan chudng can duoc u k¥ dé dat ti€u chuan v¢ sinh, an toan doéi1 voi
duoc licu.

- Tudi tiéu nudc

Can kiém tra va xtr 1y viéc tudi nude va thoat nude theo nhu ciu ting
trudng cua cay thuoc. Phai biét 1o chat lugng cia nguén nude tuoi, tr dau dén,
song, sudi, hd hay nudc da qua st dung...Néu khong c6 nguon nude sach thi
phai kiém tra cac vi khuan duong rudt, kim loai nang va du luong kim loai
nang.

* Thu hoach dwoc liéu

Xac dinh duoc chinh xac giai doan nay, do chinh la thoi ky thu hoach
san pham. Viéc xac dinh ndm thu héi (d6i voi nhing cay trong nhiéu nam) va
thot ky thu hai phai tinh dén ham luong hoat chat va ning suat san pham dé dat
gia tri kinh té 16n nhat trén mot don vi dién tich canh tac.

Viéc thu hoach can tuan theo nhitng nguyén téc:

+ Khong tién hanh khi troi mua, dat uét, swong udt va do am khong khi
Cao.

+ Bao bi dung khi thu hoach phai sach, khé va khong c6 tap chit

+ Dung cu dung khi thu hoach cling phai sach s&, phu hop dé khong 1am
gly, giap nat, lam xudng cap duoc liéu.

+ Tranh 1an cat, cd dai va cay doc hai

- Chuyén cho
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Sau khi thu hoach duoc liéu can duoc van chuyén ngay vé noi so ché tai
chd dé loai bo nhing phan khong dung lam thudc, rira sach dat (néu c6) va chit
nho hoic thai thanh miéng tuy theo yéu cau.

- So ché duoc liéu

Noi so ché duge liéu phai sach, tranh nhiém ban boi vat la hitu co.
Duogc liéu khong duogc chat déng hoac day tAdm che béng nilon rdi dé ngoai troi,
lam cho ¢t bi moc mam, qua, 14 bi tham den. Nhiéu khi duoc liéu chuyén cho
Vé dén noi so ché d3 bi moc hodc ddi mau, 1lam chét luong duoc liéu bi Xuéng
cap.

Lam kho dugc liéu cang nhanh cang tot (ddm bao kho kiét) d¢ tranh
nguyén liéu bi hu hong hoac bi lay nhiém vi sinh vat. Cach 1am kho nhu say o
cac 10 sy tha cong, phoi nang, phoi trong bong ram va thoi gian lam kho déu
c¢6 anh huong dén chat lugng san pham.

- Béng gb1, bao quan

Chét liéu dung bao goi tuy thudc vao ting loai dugc liéu. N6i chung,
phai la nguyén li¢u dung cho thyc pham, tot nhat 1a loai mé1 va sach dé tranh
nhiém ban.

+ Pong gbi nguyén liéu thuc vat phai kin, khong dé dugc liéu tho ra
ngoai dé tranh 6 nhiém tir bén ngoai trong khi bao quan hodc van chuyén.

+ Bao bi phai c6 nhan hiéu ghi tén san pham, ngudi/noi phan phbi, sb 16
san xuat. Nhan phai rd rang, dan chac, lam tir nguyén liéu doc va lam theo quy
dinh cua nhan thuoc.

+ Kho chira phai kho, thoang gi6, mat, nhiét do it thay d6i trong mot
ngay (24 tiéng), chong moc, mot dé khong lam thay do6i mau cua dugc ligu.

2. Tim hiéu vé tinh hinh sin xuit va tiéu thu sin pham
2.1. Tim hiéu théng tin thi truong

Tim hiéu thong tin thi trudng nham tim hiéu dugc nhing thong tin can
thiét vé nhu cau mua ban san pham minh lam ra;

- San phém minh lam ra c6 dugc thi truong thira nhan, ti€éu thu hang hoa
d6 khong? Su chdp nhan cua thi truong chinh 13 sy chdp nhan cua ngudi mua
d6i v6i san pham hang hoa, dich vu cua nguoi san xuat, doanh nghiép lam ra
san pham do. Thi truong thura nhan tong khoi lugng hang hoa cung ung ra thi
tru’0’ng, co cau cula cung va cau, quan hé cung cau cila timg loai hang ho4, thira
nhén viéc mua ban, trao doi trén thi truong...

- San phﬁm minh 1am ra ¢4 duge tiéu thu manh dé kich thich qué trinh
san xuat hay khong? Thong tin thi truong 1a co s& quan trong dé thuc hién chue
nang diéu tiét kich thich san xuat.

Thong qua tim hi€u nhu cau cua thi truong ngudi san xuat chu dong
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thuc hién viéc san xuat, von, lao dong tur sdn xuat nganh nay sang nganh khac,
ttr san pham nay qua san pham khéc dé c6 lgi nhuén cao hon.

Thong qua hoat dong ctia cac quy luat kinh té thi truong, ngudi san xuat
c6 loi thé trong canh tranh, tdn dung kha nang ctia minh dé phat trién san xuit,
nguoc lai nhitng nguoi san xuét chua c6 duoc loi thé trén thi truong ciing phai
vuon 1én dé thoat khoi nguy co pha san. D6 chinh la dong luc ma thi truong tao
ra dé thuc ddy san xuét.

Trong qua trinh san xuét luu thong, tiéu thu, ngudi san xuat khong phai
muén chi phi nhu thé nao cling duoc xa hoi thira nhan, thi truong chi thira nhan
& mirc thap hon hodc bang muc xa hdi can thiét (trung binh). D6 1a thi truong
c6 vai trd quan trong véi viéc kich thich tiét kiém chi phi nguyén nhién vat liéu,
lao dong, hao phi luu thong. Vi vai tro quan trong nhu vay nén muc tiéu cua
tim hiéu thong tin thi truong chinh la viée diéu tiét dugc san pham minh lam ra
s& dugc thi truong chip nhan hay khong?.

- San pham minh lam ra c6 thira so voi nhu cau thi truong khong?

Viéc tim hiéu thong tin thi truong vé lugng cung, cau san pham ngudi
san xudt ra va moi quan hé gitra nhiing loai hang hoa minh lam ra voi cac loai
hang hoa khac 1a viéc 1am can thiét d6i voi nguoi san xut. Thong tin thi trudng
c6 vai trd vo cung quan trong ddi voi nguoi quan 1y kinh té va cac hoat dong
san xuat kinh doanh dé ra duoc quyét dinh viéc san xuét kinh doanh d6 c6 hiéu
qua hay khong. Boi vi thong tin thi truong 1a khach quan dugc xa héi thira nhan
nén n6 quan trong hon cac thong tin khéc.

2.2. Muc dich ciia viéc tim hiéu thong tin thi truong

Thong tin thi truong 13 tit ca cac thong tin vé mua va ban cac san pham
va dich vu. Thong tin thi truong khong chi la thong tin vé gia ca va sO luong
ma con bao gdm ca cac thong tin lién quan dén thi trudng dau ra va dau vao
clia san pham.

Thi truong 1a noi chuyén giao quyén s& hitu san pham nham thoa méan
nhu cau va mong mudn cua hai bén: Bén mua va bén ban theo cac thong 1¢ hién
hanh, tir d6 x4c dinh 16 sb lugng va gia cé cia san pham.

Vai tro cta thong tin thi truong rat quan trong doi v6i mot nén san xuat
hang ho4 kinh doanh va quan ly kinh te.

Trong qua trinh san xuat thi trudng 13 noi luu thong hang hoa 1a chiéc
cau n01 gilta ngudi san xuat va nguoi tiéu dung. Thi truong 1 noi hinh thanh
cac moi quan h¢ gitta doanh nghi€p va doanh nghi¢p, gitta doanh nghiép voi
nguoi san xuat... vi vdy viéc tim hiéu thong tin thi truong nham tra 10i cho
nhirng cau hoi:

Nguwoi sdn xudt nén sdn xudt cdi gi va bao nhiéu?

Thong tin vé chi phi san xudt va gid rat can thiét trong tinh toan loi
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nhuan tiém ning ctia moi hudng lua chon san pham dé tir d6 nong dan co thé
quyét dinh nén san xuat cai gi. Nhitng hi€u biét vé sy thay doi gid trung han s€
rat hitu ich, dac biét 1a cho cac loai cay trong lau nam.

Quyét dinh san xuét cai gi va bao nhiéu s& thay d6i tuy theo ting khu
vuc khac nhau va tham chi & cac hd gia dinh khac nhau trong cung mdt khu
vuc, phu thude vao di€u ki¢n dat dai, lao dong, von, va kha nang chiu rui ro.

Nguwoi san xudt nén trong loai cdy nao?

Thong tin vé ning suat yéu cau ky thuét cua cac loai cay trong khac
nhau, nguén va gia cua moi loai co thé gitip nong dan tra 101 dugce cau hoi
nay. Nhimg hiéu biét vé nhu cau hién tai va tuong lai vé cic giéng cdy trong
khac nhau ciing rat can thiét.

Ban san phdam ¢ ddu?

San pham ban ra trén cac thi truong hay dia diém khéc nhau s& c6 muc
gia khac nhau, nhung mdi mot lua chon déu ¢ rii ro va phai chiu mdt chi phi
riéng. Liéu nguoi san xuat c6 nén ban san phim cia minh véi mot lugng nho
cho nhitng khu vuc xa x6i hay khong? Néu mudn phan phdi san pham cho
nhimg khu vuc ving xa thi nguoi san xudt can phai lién két lai thanh ting
nhom.

Nén ban san phdam cho ai?

Cau tra 10i tuy thudc vao yéu cau vé sd lugng va chat luong san pham
clia ngudi mua, mic gia ho tra, cac diéu khoan ho cung cap va cac chi phi khi
cung cap hang cho ho. Néu khong c6 nhitng thong tin can thiét trén, chac chin
nong dan s€ ban hang cuia ho cho nhiimng ngudi thu gom & dia phuong bdi do
1a cach dé dang va thuan tién nhat.

Nguwoi san xudt nén bdn hang riéng Ié hay theo nhom?

Nguoi san xuét s& kiém duoc it 14i tir viéc ban hang xa nha do luong
san pham ma ho ban ra rat nho trong khi phi van chuyén tuong dbi cao va tén
nhiéu thoi gian. Tuy nhién néu ban hang theo nhom, ho ¢ thé nhdm dén nhing
thi truong hay ngudi mua & cac ving xa noi ho sdng. Chinh vi vy, nong dan
can phai xac dinh duoc liéu nhitng ngudi thu mua & dia phuong hay tir noi khac
dén c6 du diéu kién dé thanh 1ap thanh mot nhom hay khong.

Ngwoi san xudt nén thwong lwong nhw thé nao voi nguwoi mua?

Théng tin vé murc gia hién thoi ¢ dia phuong va cac khu vyc lan cén co
thé gitp nguoi san xuat trong viéc quyét dinh nén chap nhan mirc gia nguoi
mua duara hay thuong luong thém hodc tim klem ‘nguol mua khac. Can phai
lwu ¥ rang san xuét sé giit thé chi dong hon néu tién hanh thuong lugng theo
nhom. Thi truong thudng xuyén thay ddi vi vay cau tra 1i cho cac cau hoi trén
cling thuong xuyén thay doi. Su thay ddi vé cau s& mang lai nhiéu co hoi méi
nhung ciling tao nhiéu thach thirc. Dé dap tmg va thich nghi v6i nhitng thay doi



17

vé cung va cdu, nguoi san xuat phai dugc tiép can véi nhitng thong tin thi
truong phu hop. Va ho cling can phai phat trién chién lugc theo nhom.

Viéc thu thap thong tin thi truong 1a cong viéc thuong xuyén phai lam
nham muc dich phuc vu qua trinh san xuét, lap ban ké hoach san xuat cho day
du. Pay 1a cong viéc thuong mat nhiéu thoi gian va cong sire, thudng duoc tap
trung & giai doan dau va d6i khi con kéo dai sau d6 trong trudng hop co yéu
cau thu thap thong tin bd sung cho qua trinh phan tich va tinh toan. Cong viéc
thu thap thong tin thi trudng cang dugce chuan bi chu déo trudc khi trién khai
thi hiéu qua ctia cong viéc cang cao. Can liét ké chi tiét nhu ciu thong tin va
cach thu thap cua timg loai thong tin. Ngoai ra, ngudi 1ap ké hoach san xuat
cling can phai dy kién mutc do chinh x4c cua cac thong tin ma ho thu thap vi
yéu t6 ndy anh hudng rat 16n dén thoi gian va cach thu thap thong tin.

Céc thong tin thu thap c6 thé c6 nham phuc vu cho ban ké hoach san
xuét bao gdm cac théng tin bén trong nhu: dién tich dat dai, von cua ho gia
dinh hay co so san xut, lao dong, nhitng san pham hién c6... va cac thong tin
bén ngoai nhu nhu cdu nguoi tiéu dung, cac ho gia dinh hay co so canh tranh
khac, kha nang tiéu thy hang hoa 16n...

2.3. Tinh hinh san xudt va tiéu thu san pham cdy Ba kich tim

Nguoén Ba kich tim trong tu nhién dang bi giam st nghiém trong, do do
nhiéu noi da va dang phat trién cac mo hinh gay trong Ba kich. Hi¢n nay vi¢c
giy trong Ba kich da va dang duoc phét trién ¢ nhiéu dia phuong nhu Quang
Ninh, Phti Tho, Béc Giang, Lao Cai, Cao Bang... nhung dé tr¢ thanh nhirng
ving san xuat 10n thi chua ¢6 nhiéu chi méi tip trung gay trong nho 1é.

Riéng tinh Quang Ninh viéc gay trong Ba kich tim duogc phat trién gay
trong & nhiéu huyén, thi nhu: Ba Chg, Tién Yén, Hai Ha, Pam Ha, Hoanh B),
Van Pon, Udng Bi...Tuy nhién, dién tich gay trong con manh man chua thanh
nhitng vung tap trung.

Ba Ché 1a huyén di va dang phat trién manh mo hinh gay trong cay Ba
kich tim, day ciing la qué huong cua Ba kich tim. Hién nay cac xa trong huyén
da va dang gay trong nhiéu dién tich trong Ba kich nhu Thanh Lam, Luong
M6éng, Minh Cam, Thanh Son, Pon Pac, Thanh Son... v6i tong dién tich gay
trong dinh huéng dén nam 2015 cta huyén Ba Ché 1a 200ha. Muc dich cua
viéc phat trién va gy trong Ba kich tim 1a dé gitp xoa do6i, giam nghéo cho
nguoi dan dong thoi xay dung thanh thuong hiéu Ba kich tim Ba Ché. Cac mo
hinh san xuat gay trong Ba kich tim dang dan cho hiéu qua cao d6i v6i nguoi
trong.

Viéc ti€u thu Ba kigh tim rat thuan l(gri2 & bat ky dau co ngué)n cung Ba
kich tim thuong lai ciing dén thu mua. San pham Ba kich tim dugc ban ¢ nhiéu
dia phuong, nhat 1a nhirng khu du lich, danh lam thang canh.

Quang Ninh céc khu vuc ban Ba kich nhiéu 1a Ha Long, Bai Chay,
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Ubng Bi, Van Pon... 1a noi tap trung nhiéu luong khach du lich hang nam. bay
la dleu kién thuan loi cho viéc gdy trong va phat trién Ba kich tim phuc vu cho
nhu ciu cia con nguoi.

2.4. Tinh hinh sdn xudt va tiéu thu san phdm Sa nhan tim

Ngudn khai thac Sa nhan tim trong tu nhién ngay cang giam sut, nguoi
dan da va dang chuyén sang viéc gay trong va phat trién Sa nhan. Viéc giy
trong Sa nhan tim da dugc phat trién ¢ nhiéu dia phuong nhu: Lai Chau, Lao
Cal, Quang Ngai, Quang Nam, Binh Dinh, Pha Yén, Ninh Thuén, Gia Lai, Phu
Tho, Vinh Phuc...Viéc gay trong Sa nhan van mang tinh chat nho 1é chua phat
trién thanh céc ving san xuat 1on.

Hién nay mot sb tinh phia Bic nhu Thai Nguyén, Lai Chau dang phat
trién viéc gy trong Sa nhan tim vi ddy dugc coi 14 loai cdy ciru doi cho nhicu
nguoi dan. Chua c6 con sO théng ké cu thé vé dién tich gay trong Sa nhan tim &
nhleu dia phuong khac nhau, nhung hién nay da c6 rat nhiéu ving bat dau gay
trong

Viéc tiéu thu Sa nhan tim rat thuan loi ¢ cac dia phuong, khi c6 san
pham thuong lai s€ dén tan noi thu mua. Ngoai tdc dung dé lam thuoc, thuc
pham cho nhu cau trong nudc thi Sa nhén tim con c6 gia tri xuat khau cao, vi
vay san pham lam ra dugc ti€u thu thuan loi.

3. Tim hiéu vé diéu kién san xuit ciia h{ gia dinh

Tim hiéu diéu kién san xuét ctia ho gia dinh 13 viéc lam can thiét trudc
khi xay dung ké hoach san xuat. Cac thong tin can tim hi€u nhu: di€u kién dat
dai, nguon luc lao dong, diéu kién tai chinh...s€ danh gia dugc ngudn luc cua
ho gia dinh gitup cho viéc lap ké hoach san xuat phu hop véi di€u kién ho.

3.1. Piéu ki¢n dit dai

Pat dai: La toan b dién tich dat ma ho gia dinh hay co so san xuit
dang s hitu hodc dang sir dung dé san xuat. Dat dai cua ho gia dinh hay co so
¢ thé duge hinh thanh tir dat do thira ké, dat do Nha nuée giao cép, dat mua
duoc, dat thué mudn, dat chuyén nhuong hay khai hoang, phuc hoa.

Trong san xuit, nguoi chu trang trai rat quan tam dén vi tri dic diém
cta dat. Vi tri cua khu dat san xuat co gan thi truong tiéu thy san pham hay
khong, c6 nam trong hé thong thuy nong dé chii dong tudi tiéu hay khong? Dat
c6 lién khoanh hay manh min, dia hinh, d6 doc, d6 cao...déu anh huéng dén
gia thanh san pham cao hay thap.

Dia diém, tinh chat ctia dat vé Iy, hoa tinh co thich ing véi dic tinh
sinh 1y cay trong chinh khong, nhu d6 day tang dat, d6 toi x0p, bi chat, ham
luong N,P.K va céc vi lugng c6 trong dat, do mun, do pH...

Thiét ké st dung dat c6 thé dam bao duoc nhitng nguyén tic sau:
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- Nhitng noi thap c6 thé bd tri trong cay ndng nghiép, cdy an qua, trong
tham canh cay duoc liéu, Ba kich, Sa nhan

- Nhitng noi c6 d6 déc nhe co thé san bang, dap bo gitt nude dé phuc vu
san xuat nong nghi¢p hodc trong cay cong nghiép, cay an qua, cay duogc licu,
Ba kich, Sa nhan...

- Nhitng noi c¢6 d6 doc cao hon c6 thé trong ring, trong xen cdy an qua,
cay duogc liéu, Ba kich, Sa nhan

- Ngoai ra trén cac sudn doc 16n, dinh doc trong rimg phong chong x6i
mon, rira troi dat. Viéc trong rimg dam bao cho canh tac phia dudi dugc an
toan, bén virng dong thoi dudi tan rimg trong co thé trong két hop cac cay duoc
liéu (ba kich, sa nhan, thao qua...) tuy thudc vao diéu kién tu nhién cua khu
vuc canh tac.

- Xay dung cac mé hinh ndéng 1am két hop dé viéc str dung dat mang lai
hiéu qua kinh t€ cao va c6 tdc dung bao v¢ moi truong, dam bao cho viéc su
dung dat duoc bén viing.

Bing 1.1.1: Théng ké dit dai ciia hé gia dinh

TT Loai dat Dia hinh | Dién tich | Thoi gian Loai Ghi
str dung thuc bi chu

Tong

3.2. Piéu kién lao dpng:

Nguédn lao dong cua ho gia dinh hay co sé san xuét: 1a tit ca nhiing
ngudi trong gia dinh/trang trai c6 kha ning va san sang lao dong va nhiing
Nguodi ma cac trang trai/ ndng ho thué lam viée, ké ca lao dong thudng xuyén va
lao dong thoi vu.

Lao dong 1a yéu t6 quyét dinh trong qua trinh san xuat, trong cc ho gia
dinh, trang trai lyc lugng lao dong chu yéu la cac thanh vién trong gia dinh.
Tuy vao diéu kién san xuat cia gia dinh, trang trai ma cac chu sir dung dat con
thué muon thém lao dong thoi vu hodc hop déng dai han vo1i ngudi lao dong.

Théng ké duoc ngudn luc lao dong ctia ho gia dinh s& tinh toan dugc cu
thé sb ngay cong lao dong cho tung cong viéc cu thé, ddng thoi s€ tinh toan

duoc s6 nhan cong phai thué muodn thém. Tir d6 xac dinh dugc tién dé thué
muon nhan cong

3.3. Piéu ki¢n tai chinh
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Ngudn vbn san xudt ctia cac gia dinh/ trang trai: 13 toan bo tién vén ma
cac gia dinh/ trang trai bo vao san xuat, n6 bao gdm vén tu ¢ va Vén vay mugn
bén ngoai. Von tu cd cua cac trang trai/h¢ gia dinh co the 1a vén do tich liy.
Vén vay muon cua cac co 8o co thé 14 von vay tir cac t6 chuc tin dung, ngan
hang hoic von vay muon tir ba con, hang xom. ..

Von 1a nguon luc quan trong nhat d€ tién hanh san xuat cua co sé san
xuat. Co 2 ngudn von:

- Ngudn von tu c6 huy dong cia cac thanh vién trong gia dinh, trang
trai, co SO SO san xuat

- Ngudn von di vay co trong cong dong hodac vay von ngan hang. Do6i
vG1 nguon von di vay c6 thé vay ngan han, dai han

Viéc quyét dinh dau tu san xuat (trdng Ba kich, Sa nhan) cac ho gia
dinh can tinh toan cu thé nguon von cua gia dinh dé quyét dinh dau tu san xuat.

Vi du: Pau tu trong 1 ha Ba kich

- Mua cay gidng can: 25.000.000 dong

- Nhan cong : 10.000.000 ddng

- Lwong phan bén:  5.000.000 dong

Tong: 40.000.000 dong

Gia dinh da c¢6 10.000.000 tri¢u

Nhan cong gia dinh ty 1am khong phai di thué

Con lai gia dinh phai di vay 20.000.000 dong

Vay ngudn vay von nay ho gia dinh phai xac dinh vay ¢ dau?
- Vay tr nguoi than trong gia dinh (vay dugc thoi gian bao 1au?)
- Vay tir hang x6m (dén thoi diém nao phai tra?)

- Vay tr ngan hang

+ Thoi gian vay:

+ Lai sudt:.....

3.4. Nguén cung cdp cdy giong, vit tw

Nguén cung cap cdy gibng, vat tu san Xuét 1a dleu kién can thiét dé thuc
hién ke hoach san xut. Viéc tim hiéu nguon cung cap gidng, phan bon, vt tu...
thiét yéu cho t6 chirc san xuét 1a viée can dugce tién hanh thuong xuyén trudce
khi xay dyng mot ké hoach san xuat. Viéc 1am ndy nham cung cap cho cac co
sO san xudt co nhitng du tinh chi phi ban dau dam bao cho qué trinh san xuat
dugc hoan tat theo ding yéu cau dat ra. Ngoai viéc tim hiéu nguon cung cép thi
qua trinh nay con tim hiéu duoc gia ca, chung loai, chat luong...cua timg loai
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gidng, vat tu can thiét phuc vu cho san xuét.
* Nguon cung cdp cdy giong

Xac dinh duoc ngudn cung cap glong dam bao chat luong dé dap img
duoc nhu cau san xuat clia co SO san xut. Viéc tim hiéu nhung co s san xuét
kinh doanh cdy giéng dam bao tiéu chuén, chit lugng 1a diéu can thiét cho cac
ho gia dinh, trang trai dén lién hé mua ban.

Pé xac dinh duoc sb luong cay gidng can trong 1a bao nhiéu, ho gia
dinh can x4c dinh duoc mot sb tiéu chi sau:

- Xac dinh duoc so dién tich can giy trong (S)
- X4c dinh dugc mat do trong cdy trén 1ha (M)
- Ty 18 du phong cay gidng 1a 10%

S6 luong cay gidng cAn =S x M+ 10%

Khi xdc dinh dugc yéu cau vé gibng ciy dem trong h¢ gia dinh xem xet
nén mua cay giéng & dau? Néu dja phuong c6 ngudn gidng thi mua tai dia
phuong, néu khong c6 gi can lién hé tai nhimg co sd chuyén san xuat cdy gidng
dé dén mua vé trong.

* Cung cdp phén bon:

Phan bon la yéu to quan trong gop phan cai tao dat va nang cao nang
suat ctia cay trong. Bon phén ding s6 luong, chat luong, bon ding luc, dang k§
thuat s& 1am cho ning suat cay trong tang 1én nhanh chong, chi phi cho 1 don vi
san pham giam va hiéu qua kinh té cua 1 kg phan bon s€ tang. Khi lap ké hoach
vé phan bon ching ta can tién hanh mot sé van dé sau:

- Ngudn cung cap phan bon cho san xuat & dia phuong c6 du khong hay
phai di sang dia phuong khac mua?

- Phan hitu co phuc vu cho viéc trong Ba kich, Sa nhan gia dinh c6 tu
san xuat dugc hay phai dén cac trang trai chan nuéi mua?

- Xac dinh duoc dién tich tréng cu thé dé xac dinh duoc lugng phan bén
can mua.

- Cach xac dinh luong phan can bon cho ciy trdng can cin ctr vao mat
do cay trong, quy trinh k¥ thuat trong loai cay do6 va dua vao di€u kién kinh té
cua tung hd ma lugng phan bon cling co6 thé thay doi.

Vi du: Trong 1 ha Ba kich

- Mat d6 trong 5000 cay/ha

- Bon 16t 2 kg phan chudng/gdc: Luong phan can 2x5000 = 10.000kg

- Bon 16t 0.2kg NPK/gbc: Luong phan can 0.2x5000 = 1000kg

- Cham soc nam thir nhat: Bon 1kg phan chudng/gdc va 0.2kg NPK/gbc
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+ Luong phan chudng can 1a: 1 x 5000 = 5000kg
+ Luong phan NPK can 1a: 0.2 x 5000 = 1000kg
* Chudn bi vt tw, dung cu phuc vu sin xudt

Viéc chuan bj day du nhing vat tu phuc vy qua trinh san xuat 1a dleu
can lam. Chuan bi vét tu, dung cu san xuét pht hop véi tung giai doan san Xuét
clia co sO san xuét: giai doan san xuat cdy con, giai doan trong rung, giai doan
thu hoach. Cac loai dung cu, vat tu can chuan bi phuc vu san xuét: cudc, xéng,
nha kho, 10 sdy khi can thiét dé phuc vu sdy kho san pham sau thu hoach...

3.5. Lwa chon qui mo san xudt

Viéc lva chon qui mo san xuat chinh la viéc xay dung ké hoach Ve dién
tich dat dai phuc vu cho san xuit ciia co s san xuat, ngudn vbn, ngudn lao
dong... cua ho gia dinh.

* Xdc dinh dién tich dit sin xudt ciia hé gia dinh

- Xac dinh duoc quyén st dung dat cua co sO san xuat (ho gia dinh,
trang trai, cong ty...): dat dai cta co sO san Xuat thudc s hitu nao (dat giao
nhan s6 d6 50 nam, dat giao khoan lai cua cac t6 chtrc nong 1am trudng, dat
thué mudn, dit dau thau, dat khai hoang...)?. Viéc nay lam co s& cho viéce dau
tu xdy dung co s san xut, phuong an xay dung ké hoach san xuat dai han.

- Xé4c dinh duoc tong dién tich dat cliia co s& san xuét: xac dinh duoc
chinh x4c tong dién tich dat co sd san xuit dang cd, ting dién tich dat thudc s
hitu cia co s& san xuit (bao nhiéu dién tich co s6 do 50 nam, bao nhiéu dién
tich dat di thué, bao nhiéu dién tich dat khai hoang?).

Xac dinh duoc dién tich trong Ba kich, Sa nhan cta ho gia dinh 13 co so
dé xac dinh dugc ngudn gidong, phan bon, nhan cong, du tru kinh phi phuc vu
san xuat.

* Nguon von

Xac dinh ngudn von cia gia dinh dé xem xét ngudn lyc tai chinh dé can
dbi véi dién tich san xuat. Ngudn von cua gia dinh c6 thé trong dugc bao nhiéu
dién tich san xuét, con bao nhiéu dién tich can phai di vay vén dé trong cay.
Khi phai vay von thi cac ho gia dinh s& xem xét ngudn vén d6 dugc vay tir dau
(nguoi than, hang x6m, cdc ngan hang...) va ngudn dé tra ng duoc cac gia dinh
s& dé thanh toan, can déi.

* Nguén lao dong

Nguén lao dong 1a diéu can thiét dé phuc vu va mo rong san xuét cua
ho gia dinh. Nguén lyc lao dong cung véi ngudn vén s& 1a diéu kién mé rong
quy md san xuat cua ho gia dinh. Xac dinh nguon luc lao dong cta ho gia dinh
dé can ddi v6i quy md san xudt cua hod giita lao dong gia dinh c6 va lao dong
phai thué khoan.
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* Nang luc quan ly

Viéc xé4c dinh ning lyc quan 1y san xuét ctia ho gia dinh phai co quy mo
san xuat 16n, con voi dién tich san xuat nho thi 'khong nhat thiét phai danh gia
nang lyc quan ly. Khi san Xuat quy mo 16n nhat thiét nguoi cha phai c6 ning
lwc quan 1y néu khong can phai thué khoan nguoi ¢ nang luc quan ly. Vi vay
viéc xac dinh quy mo san xudt can phai danh gia duoc ning luc quan Iy cua hod
cho phu hop véi san xuit.

B. Cau héi va bai tap thuc hanh

1. Cdu hoi:

Cau 1: Nhiing bo phan va gia tri dung cua cac loai duoc liéu Ba kich,
Sa nhan?

Cau 3: Nhitng diéu kién can thiét phuc vu san xuét ctua ho gia dinh 1a
gi?

2. Bai tdp thuc hanh:

2.1. Bai thuc hanh 1.1.1: Tim hiéu ngudn luc san xuat ctia ho gia dinh

C. Ghi nh¢:

- B phan sit dung chinh cua Sa nhdn tim la qua gia da phoi hay sdy
khd, con nguyén khoi hat.

- B6 phdn sit dung chinh ciia Ba kich tim la phan ré nac da rit 16i.

- Sén xudt Ba kich, sa nhdn phdi tudn thi theo tiéu chuan GACP “Thuc
hanh tot trong trot va thu hai cay thuoc”.
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Bai 2: Lap ké hoach sin xuit va du tinh hiéu qua sin xuit

Muc tiéu:
- Nhic lai duoc nodi dung l1ap ké hoach san xut;

- Lap duoc ké hoach san xuét cdy Ba kich, sa nhan phu hop véi diéu
kién cua gia dinh, trang trai san xuat

- X4c dinh duoc dién tich san xuit phu hop;

- Tinh toan dugc chi phi san xuét (gidng, nhan cong, phan bén...).
A. No¢i dung

1. K¢ hoach san xuit

1.1. Hiéu biét chung vé ké hoach sin xudt

Ké hoach san xuét 13 mot lich trinh trong do cac cong vi¢c dugc thuc
hién theo mot trat ty nhat dinh, boi cac do1 tuong cu thé.

Lap ké hoach san xuat 1a viéc dy tinh trudc, sap xEép trudc cac hoat
dong san xuat theo mot lich trinh nhat dinh vo1 cac doi tuong thuc hién no.

Moét ké hoach san xuit dugc vi nhu mot chiée ban dd, giip tim ra con
duong tot nhat dé dat ti cac muc tiéu. Dit ra cac myc tiéu san xuat kinh doanh
gitip ban sur dung thoi gian va cac nguodn luc hiéu qua hon. Bang viée 1ap ké
hoach san xuat, c6 thé nam bat duoc nhing co hdi kinh doanh va dy doan trudc
cac van dé c6 thé xay ra.

Mot ké hoach san xuét dé ting cuong nguén tai chinh cho cac hoat dong
clia co sO san xuat. Ké hoach san xuat 1a hé thong cac phuong hudng, nhiém
vy, myc ti€u va cac chi tiéu ngudn lyc vat chat, tai chinh can thiét cho viéc thuc
hién cac muc ti€u phat trién cla co s& san xuat dat ra trong ky ké hoach nhat
dinh.

Mot ké hoach san xudt s& tra 101 dugc cac cau hoi chinh nhu: thuc trang
cua co so san xuat hién tai, két qua cua nhimng diéu kién hoat dong san XUA; Co
sO san xuat mudn duoc phat trién thé nao (hudng phat trién ctia co sO san xuat
ho gia dinh)? Lam thé nao dé sir dung c6 hiéu qua nguon luc ciia co s& san xuat
nham dat muc tiéu dé ra. Noi dung cua ké hoach nhim mo ta, phan tich hién
trang bén trong va bén ngoai co s& san xuat, trén co s& d6 cac hoat dong du
kién trong twong lai nham dat muyc tiéu ké hoach dé ra. Véi cac phan tich vé
nguén luc cua co sé san xuét, vé moi truong kinh doanh, vé ddi thi canh tranh,
ké hoach san xuét s& dua ra cac chién lugc/ké hoach thyc hién cung cac du bao
két qua hoat dong trong khoang thoi gian ké hoach.

Dung trén goc do la cac co so san xuit nong nghiép nhu cac trang trai,
cac nong ho, viéc 1ap ké hoach san xuét khong chi don thuan 1a yéu t6 thu tuc
dé vay von ma n6 con mo ta chi tiét cac cong viéc can thuc hién. Chinh vi vay
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no6 s& gitip cac co so xac dinh duge cac hoat dong san xut ciia minh. Quaé trinh
xéy dung va thuc hién ké hoach san xuét, s& gilip cac trang trai va néng ho
hang cao kha ndng qudn 1y va diéu hanh, giai quyet t6t cac van dé phat sinh va
céc rui ro ¢o thé xay ra. Mot ke hoach san xuit ciing 14 mot trong nhiing yéu to
gitip cho céac co sé san xudt tiép can thi trudng.

1.2. Nhitng can cir dé lap ké hoach sin xuidt

C6 3 co s6 quan trong khi xay dung ké hoach san xuét cac ho gia dinh
can phai dua vao, chung bao gém:

* Nhu cau thj truong

Céacho gia can phai tim hiéu thi truong, boi trong nen kinh té thi trudng
cac co s& san xuat chi san xuat nhimg gi ma thi truong can chu khong phai la
nhitng gi ma minh c6 thé san xuét. Xac dinh nhu ciu thi truong la dé cac hd gia
dinh xem c6 nén san xuat cdy Ba kich, Sa nhan hay khong? Néu san xuat thi
san xuat nhu thé nao? Ban cho ai?

Viéc san xuat cay duoc liéu ndi chung va Ba kich, Sa nhan néi riéng doi
hoi cac ho gia dinh can quan tam dén cac yéu to vé diéu kién tu nhién, diéu
kién kinh t& va nhu ciu thi trudng. Bén canh d6, can phai quan tim dén ddi tha
canh tranh, gia ca, san pham thay thé vi cac ho gia dinh déu quan tim dén loi
nhuan kinh té. Hon thé nita cc gia dinh can quan tdm dén phan tich thi truong
hién tai ma con phai quan tim dén thi truong tuwong lai, cung — cau dai han dé
6n dinh hudng san xuat lau dai.

* Piéu kién tw nhién

Piéu kién tu nhién, kinh té cia cac co sé san xuat 13 yéu té quyét dinh
dén phuong hudng san xuét cting nhung cac ké hoach san xuit ngan va dai han
cua ho gia dinh. Cac yéu t6 cua diéu kién tu nhién anh huong truc tlep dén san
xudt nong 1am nghiép: Khi hau, dat dai, dia hinh, nguon nudc.. .. Mbi viing co6
diéu kién ty nhién khac nhau nén can phan tich k¥ dé xac dinh va lua chon loai
cdy trong phu hop theo dung nguyén tic “ddt nao cdy dy” va trén co so toi da
ho4 loi nhuan trén 1 don vi san xuét dat dai.

Viéc lwa chon loai cdy trong phu hop voi diéu kién dat dai can can cir
vao nhitng tai liu cua cac co quan chuyén mon hoac kinh nghiém san xuat cta
nguoi dan dia phuong dé lya chon loai cay trong.

* Picu kién kinh té ciia h gia dinh

Dat dai, Von lao dong, k¥ thuat 1a nhiing yéu to quyet dinh dén ning
luc san xuét thuc té cta cac co so, quyet dinh quy mé san xuit cia tu’ng san
pham, kha ning mé rong, kha nang chuyén huéng kinh doanh cta ho gia dinh.

Viée xac dinh duge cac yéu t6 ngudn luc cua co 80 s€ la can cur hiru ich cho cac
chu hg trong viéc can ddi céc nguodn luc dé xdy dung ké hoach san xuét cho
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timg cong viéce, timg cong doan, timg san pham hay cho toan bd hoat dong san
Xudt.

Sau khi da xac dinh dugc cac ngudn lyc hién c6 cac ho gia dinh s& phai
can ctr vao dinh muc kinh t€ ky thuat dé xac dinh xem can bao nhi€u yéu to
nguon luc dé thuc hién vao cac cong doan san xuat cung nhu toan bd qua trinh
san xuat.

Ngoai nhirng can ctr trén khi 1ap ké hoach san xuét cac ho gia dinh cling
phai quan tam dén quy mé san xudt, tirc 14 can quan tim dén nhu cau thi truong
ve san pham va diéu kién ngudn lyc ciia ho gia dinh dé xay dung ké hoach san
Xuat

1.3. Néi dung, cic budc lgp ké hoach sin xudt
1.3.1. Céng tac chudn bi
Chuan bi 14 cong tac dau tién dé 1ap ké hoach san xuét

Bao gom viéc hinh thanh nhu cau, y tudng, muc dich va xéc dinh ngudi
chiu trach nhiém thyc hién tung cong viéc cu thé . Nhu cdu va ¥ tudng lap ke
hoach san xuét c6 thé phat sinh do yéu cau cta bén ngoai khi cac co so san Xudt
can vay hay huy dong von, khi can thuyét minh hay thong tin voi cac to chiic
va ca nhan bén ngoai.

- Sir dung ngudn luc: cac ngudn lyc co san nhu dat dai, cac nguon luc
tu nhién, lao dong, nha ctra, von.

- Lam hodc san xuat ra mét san pham nao do6 tét hon vé chat luong va
chung loai dé€ co6 lgi thé canh tranh.

- Phan tich thi truong, san xuat nhiing thtr ma ngudi mua mudn hoic
chua c6: X4c dinh nhitng cai ma nguoi dan can nhung chua co, ho phai di noi
khac dé mua.

- Tim kiém cac thuong gia, nhitng nha xuét khau hay nhiing co hoi xuat
khau, hoat dong dugc cac co quan chirc nang gitp do dau vao va dau ra,...

1.3.2. Thu thdp thong tin

- Nguén luc vé dat dai: La toan bo dién tich dit ma ho gia dinh dang s¢
hitu hodc dang stir dung dé€ san xuat.

- Ngudn lao dong ciia ho gia dinh: 13 tit ca nhimg ngudi trong gia dinh
va nhitng ngudi ma cac hd thué lam viée, ké ca lao dong thuong xuyén va lao
dong thoi vu.

- Nguon von san xuét kinh doanh cta h¢ gia dinh: La toan b tién von

ma cac ho dau tu vao san xuat, nd bao gom von tu cd va von vay muon bén
ngoai.
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- Thu thap céac thong tin lién quan dén cac hoat dong san xuét, c4c chi
phi, thu nhap truéc day tir d6 ma cac ho gia dinh c6 nhiing co so dé danh gia
hiéu qua cta cac hoat dong san xuét trudc ddy cling nhu thiét 1ap cac muc tiéu
va lya chon cac hoat dong san Xuat phu hop.

1.3.3. Tong hop va phan tich théng tin

Sau khi thu thap dugc cac dit liéu can thiét tién hanh tong hop va phan
tich cc thong tin. Qud trinh tong hop va phan tich cc thong tin s& gilp ho gia
dinh xac dinh r0 dugc cac hoat dong san xuét hién tai, cac san phém va thi
truong muc ti€u cua hg gia dinh.

- Phan tich cac nguon luc cia co sé: Nguon luc dat dai, lao dong, Von
Qua trinh nay hd gia dinh sé& - phai phan tich hién trang cua timg yéu td ngudn
luc, tinh hinh st dung cac yéu to ngudn lyc hién tai, phan tich kha nang thay
d6i dé str dung hop 1y nhit cac yéu té nguon luc.

- Phan tich két qua va hi¢u qua cua cac hoat dong san xuét hién tai: qua
trinh phan tich nay s€ giup cac ho gia dinh xac dinh va tinh toan dugc loi nhuén
thu dugc tor cac hoat dong san xuat Tu d6 gitp cac co s& lya chon cac hoat
dong, xay dung ké hoach san xuat t6t hon trong tuong lai.

1.3.4. Hinh thanh cdac muc tiéu

Sau khi tong hop va phén tich cac thong tin, cac ho gia dinh s& xay
dung cac muc tiéu san xuat cho minh. Thong thuong viéc lap ke hoach san xuat
nham muc tiéu tao ra lgi nhuén, nang cao thu nhap va mirc song cho cac thanh
vién trong gia dinh. Thong thudng hinh thanh myc tiéu san xuat nham:

- Khai thac day du va hop 1y nhat dat néng nghiép.

- Tang gé luong va chit luong san pham dap umg cac nhu cau cho tiéu
dung va san xuat.

- Nang cao ning suat va san lugng cay trong

- Tao ra loi nhuan cao hon,...

1.3.5. Panh gia thi truong

Qua trinh danh gia thi truong s& 1a mot trong nhing yéu t6 rat quan
trong doi vao1 mot ké hoach san xuat. Viéc danh gia duogc thi truong nham xéc
dinh duoc:

- H gia dinh s€ san xuat san pham gi?

- Céac san pham nay s& ban cho ai (khach hang muc tiéu), thi trudng
hi¢n tai va tuong lai cta cac co s¢ ¢ dau (trong dia phuong nhu x&, huyén, tinh,
cac khu vyc lan cén, hay Xuat khau )? San pham cia cac ho gia dinh dugc phan
phdi ra sao (phan phdi truc tiép den nguoi tiéu dung cubi cung, gian tiép qua
cac thu gom dia phuong, ban truc tiép cho cong ty ché bién....)...
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1.3.6. Xdy dung cdc ké hoach san xudt

T cac két qua thu thap thong tin ban dau tién hanh xay dung ké hoach
san xuat phu hgp vai dieu kién timg hd gia dinh.

- Dya vao nhu cau cua thi truong ti€u thy ma lya chon xem s€ san Xuat
loai cay nao (Ba kich, Sa nhan).

- Dya vao diéu kién cua gia dinh (dat dai, ngudn luc lao dong, ngudn
luc tai chinh...) dé xac dinh quy mé san xuat cia ho gia dinh.

- Xay dung ké hoach trong, cham séc, thu hoach san phdm lam ra dng
theo yéu cau cua thi truong va kha ning cua tung ho gia dinh.

Lap ke hoach san xuat trong céc co s¢ san xuat can chil y mgt s6 van dé
Sau.

- Lap ké hoach san xuat san pham trude hét can tinh toan dén kha nang
san xuat va ti€u thu cua san pham.

- Lap ke hoach bién phép phai dam bao phu hop véi dicu kién dat dai va
cac nguon luc cua hd gia dinh dé han ché t61 da moi rui ro.

- Khi 1ap ké hoach san xuat, can c6 su trao d6i ban bac thong nhat giira
cac thanh vién trong gia dinh dé duoc su théng nhét cao trong san xuit.

1.3.7. Du tinh chi phi, thu nhdp, hiéu qua kinh 1é va lap ké hoach tai
chinh

Sau khi cac co s, ho gia dinh lugng héa va tong hop cac yéu té ngudn
luc phuc vu cho san xuét cla gia dinh. Budc tiép theo cac hd gia dinh s€ tinh
toan dén cac chi phi cling nhu du kién cac khoan thu nhap va loi nhuan dat
duoc. Trén co so cac két qua d6 ho gia dinh s& 1ap ké hoach tai chinh dé xac
dinh thu, chi va c6 nhiing bién phap thich hop dap tmg kip thoi nhu cau tai
chinh cho gia dinh.

Céc tinh toan vé chi phi, doanh thu va lgi nhuan chu yéu dua vao cac
thong tin va cac quyét dinh ¢ phan trudc nhung do dac diém ke hoach 1a can ctr
vao cac thong tin thu thap trong qua kht, hi€u chinh cho phu hop véi cac diéu
kién dy kién xdy ra trong tuwong lai nén kha nang xay ra khac biét so véi ke
hoach la khong thé tranh khoi.

1.3.8. T6 chirc thuee hién, kiém tra va diéu chinh ké hoach

Khi tién hanh hoan thanh viéc xay dung ké hoach san xuét, cac ho gia
dinh, cac co s¢ sdn xuat ti€n hanh thuc hién ké hoach minh da xay dung.

Qua trinh thuc hién ké hoach san xuét chu gia dinh, chu céac co s¢ san
xuat can tién hanh kiém tra thuong xuyén viéc thyc hién ké hoach san xuat.
Can thudng xuyén kiém tra sd luong, chat lugng cua cong viée dé c6 nhiing
diéu chinh kip thoi tranh 1am anh hudéng dén chat luong san xuét.
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2. Tinh toan chi phi san xuat
2.1. Chi phi cong lao dong

Xéac dinh chi phi nhan cong 1a diéu kién can thiét dé viéc du tinh dau tu
san xuat hop 1y. Vige xac dinh chi phi nhan cong doi hoi phai tong hop dugc
cac khau san xuét trong qua trinh 1am vuon wom, chim soc cdy con, trong
rung, cham sdc, thu hoach, bao quan...

Vi du: Dy tinh chi phi cho viéc trong Ba kich

- Mat d6 trdng: 5000 cay/ha

- Cudc ho: 30 x30x 30cm

- Phat thuc bi toan dién

- Bon phan: 2kg phan chudng U hoai + 0.1kg phan NPK
Bing 1.2.1. Dw tinh chi phi nhan cong trong 1ha Ba kich

86 Thanh
TT | Hang muc cong viéc bVT lwgng | Don gia tidn
(cong)

1 |Phat don thuc bi|m’/cong

(541m?/cong) 18.5 120.000 | 2.220.000

2 | Cudc hd (134 hd/cong) | Ho/cong 37 120.000 | 4.440.000

3 | Van chuyén va bon phan | Hb/cong

(62 héd/cong) 80.5 120.000 | 9.660.00

4 | Lap hé (348 hd/cdng) | Hb/cong 14 120.000 | 1.680.000

5 |Van chuyén va trong | Cay/cong

cay (159 cay/cong) 31.5 120.000 | 3.780.000

Téng 181.5 21.780.000

2.2. Chi phi cay giong

Viéc xac dinh chi phi cay giéng phuc vu san Xuat phu thudc vao quy
mo san xuat cua ho gia dinh va mat d¢ cay trong, tinh hinh san xuat cu thé
muc do dau tu, tham canh...

Théng thuong dé du tinh chi phi cdy gidng ngudi ta cin cit vao:

- Mat do cay tré)ng trén mot ha

- Gi4 tién cua cay gidng & thoi diém hién tai (bao gdm ca chi phi van
chuyén cay con)
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Vi du: Du tinh chi phi vé giéng dé trong Ba kich tim (tinh cho 1ha)
Cho biét:
- Mat d6 trong: 5000 cay/ha
- Ty 18 du phong cdy giéng 10%
- Gi4 ban cay giong ¢ thoi diém hién tai 1a: 5000 dong/cay
Bing 6: Du tinh chi phi giong cho trong Ba kich tim

TT | Noidung PVT So Pon Thanh | Ghicha
lwgng gia( d) tien( d)
1 | Cay gidng Cay 5.000 5.000 25.000.000
2 | Tylé caydu | cay 500 5000 2.500.000
phong
Tong cong 27.500.000

2.3. Chi phi phin bén

Trong san xuit ngudi ta thuong str dung phan bén dé bon 16t va bén
thic cho cay. Tuy theo ting loai cdy, s6 luong cay, tudi cay dé xac dinh loai
phan, lugng phan bon cho phu hop.

Vi du: Dy tinh chi phi phan bon cho 1 ha trong Sa nhan tim:
Bing 1.2.2: Lwong phén bén cho nam dau tién

Loai phan Lwong Lwong Ty I¢ bon (%)
phan/ha phan/sao
(kg) Bic b (kg) | Bonlot | Bon thic | Bon thic
' lan 1 lan 2

Phan 20.000 - 740 - 926 100 - -
chuong 25.000

Phéan vi sinh | 700 - 1.200 26 - 44 100 - -
NPK 280 - 400 10,3- 14,8 - 50 50

Bing 1.2.3: Tinh chi phi mua phén bén cho 1ha trong Sa nhan tim

STT Loai phan Pon vi tinh | S6 lwong DPon gia Thanh tién

1 | Phan chudng Kg 20.000 1.000 20.000.000
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2 | Phén vi sinh Kg 700 5.000 3.500.000
3 | NPK kg 280 6.000 1.680.000
Téng 25.180.000

Vay du tinh tong chi phi phan bén cho trong 1ha trong Sa nhan nim dau
tién khoang 25.180.000 dong, nhung cling tuy vao tinh hinh tai chinh cta hd
gia dinh ma chi phi nay c6 thé ting 1én hodc giam di. Viéc bon 16t phan chudng
c6 thé tang luong bon 1én hodc ¢ thé giam luong bon di, véi nhitng gia dinh tr
san xuat duoc phan chudng thi chi phi vé phan bon s& giam di nhiéu.

2.4. Chi phi thuéc bdo vé thuc vit

Viéc du tinh chi phi thudc bao vé thuc vat thuong kho chinh xac. Do
tinh hinh sdu bénh bién dong lién tuc tuy theo vu va tuy theo tirng dia diém
trong. Do do, ta chi du tinh phan chi phi cho vi¢c dung thuéc phong ngtra
sau bénh va thuoc trir co.

S6 chai thude phong ngira sau bénh can dung cho 1 ha x gia tién cua
1 chai tai thoi diém = T1 (dong)

S6 chai thudc trir co can ding cho 1 ha x gia tién cta 1 chai tai thoi
diém =T2 (dong)

Du tich chi phi thudc bao vé thuc vét (T) cho 1 ha:

T1 +T2 = T (dong)

2.5. Chi phi cac loai vit tw khdc

Xac dinh cac loai chi phi céac loai vat tu khac phuc vu cho qua trinh san
xuat gay trong cac loai cdy cua cac co s¢ san xuat, ho gia dinh nhu: cudc, xéng,
dao phat, coc lam hang rao... nhitng dung cu nay dugc dung dé phuc vu trong
va cham so6c¢ Ba kich, Sa nhan.

3. Lap ké hoach san xuit

3.1. Ké hoach vé cay giong

Cay gibng tot la tién d¢ tao ra ning suét cay trong cao, khi xay dung ké
hoach cay giéng can dua vao dién tich gieo trong ctia ké hoach timg vy, ké hoach
hang ndm, vao dinh muc cay glong cua tung loai cay trong trén don vi dién tich,
cac co s¢ san xuat kinh doanh can phai chuan bi day du s6 cay giéng dé gieo
trong kip thot vu. Tuy vao cac loai cay trong va ting thoi vu ma cach tinh sé
luong cay giong ciing khac nhau.

~Xay dung ké hoach cdy gidng phai c6 sb luong du trit phong khi phai
gieo cdy hodc trong lai vi hu hong. Trong khi x4y dung ké hoach cay gidng can
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cht y dén cac loai giéng co ning suit cao; nhimng hat gidng c6 thoi gian sinh
truong ngan c6 thé gieo trong cho phan 16n hoac toan b dién tich.

Can cin cir vao nhu cau thi truong dé co so lya chon cac loai gidng da
dang, dap (mg nhu ciu cua thi truong. Sau khi lya chon giong, cac co 50 s& tién

hanh xay dung lich thoi vy Valke hoach luan canh dé dam bao ciy trong sinh
trudng va phat trién tot, han ché sau bénh.

Xac dinh kh01 lwong gidng cdy trong can cha y den cac yéu cau: chat
lugng, qui cach glong, thoi gian st dung tung loai gidng, ngudn cung ung
gidng. Viéc du tinh khoi luong giong cho 1 ha theo cong thuc:

S6 lwong ciy giong = Mat do trong + ty 1& du phong (thuong 1a 10%)
Sb cay giéng can phuc vu cho dién tich tréng ctia co s¢ san xuat

S6 lwong ciy giong = Dién tich x Mat do trong + ty 1& du phong

Vi du: Mat d6 trong Sa nhan thuan loai cho 1ha 1a 10.000 cay, khoang

cach trong cdy cach cdy 1m, hang cach hang 1m. Mot h¢ gia dinh co ké hoach
trong 5,7 ha, tinh luong cay giong Sa nhan can thiét dé trong cho dién di néu.

- Tiéu chuan cay trong

+ Cay gibéng tir nhanh: Cay 14y tir cach nhanh non hay banh té, khong
bi sau bé&nh hai. Cac nhanh con nguyén goc, cat bé ré chun va cac than ré cii
(dé cho cay khi trong moc ra nhanh mdi), cac nhanh cdy giong con tuoi (mau
xanh).

+ Cay glong gieo tur hat: Tur 7 -12 thang tu01 (tuy theo thoi vu trong).
Cay 7 -8 thang tudi, thuong gdom 1 nhanh (14 cay mam moc ra tu hat), cao 20 —
25cm, ¢6 2 — 4 14 xanh that dang thudn dai, & gbc xuét hién choi than ré.

Cay glong 11 — 12 thang tudi, di tao thanh khom nho, ngoai 1 nhanh
con moi; chiéu cao trung binh cac nhanh 35 — 45cm, moi nhanh c6 4 — 6 14
xanh dang thuon dai. O gbc c6 hé théng ré chum dai 10 — 15cm, dugc giir
nguyén.

- S6 lugng cay gidng can cho 1ha 1a;

S6 lugng cay = 10.000 + 1.000 = 11.000 cay

- S6 lugng cay gidng can cho dién tich 5,7ha la:

S6 luong cay = 5.7x10.000 + 5.700 = 62.700 cay

3.2. Ké hoach lam dit

Ké hoach 1am dat nhu cay, bira, cudc hd...1a mot trong nhiing yeu cau
quan trong cua cac loai ké hoach va dam bao chét luong canh tac, giip cay
trong sinh truong, han ché siu bénh, co dai, ting ning suat cdy trong, gieo
tréng va thu hoach dung thoi vu.
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Can ct vao dién tich dét, vao yéu cau ky thuat ciia cdy trong...dé xdy
dung ké hoach lam dat. Xay dung ké hoach lam dat l1a xac dinh:

+ Dién tich lam dét theo timg ciy trong

+ Thoi gian lam dét

+ Yéu cau k¥ thuat lam dat

+ Qui trinh lam dt

+ Khéi luong cong viée lam dét (c6 thé qui don vi tiéu chuan)

Vi€c tra khéi lugng cong viéc lam dat, phat don thuc bi can cin cir vao
dinh muc s6 38/2005/ QD —BNN ngay 06/07/2005 cua B$ nong nghiép &
PTNT vé ban hanh dinh murc kinh té k¥ thudt trong rimg, khoanh nu6i xdc tién

tai sinh va bao vé rung.

Biéu 1.2.4: Ké hoach lam dit trong cdy

STT | Hang muc/cOng viéc

NOi dung thue hién

1 | Phuong thuc lam dét

Lam dat cuc bd hay toan dién

2 | Phuong phap lam dat

Cuoc dat theo hd, kich thude ho 30x30x30cm.
Lap ho day hinh mam x61 cao hon mat dat tu
nhién 5 cm

3 | Thoi gian lam dat

Quéc’hé hoan thanh trude khi trong 30 ngay,
lap ho trudce khi trong tir 8-10 ngay

4 | Bon phén

Tru6c khi trong 8 — 10 ngay, bén 16t phan va
14p hé

Vi du: K¥ thuat 1am dat trong Sa nhan dudi tan rimg

- Thoi gian: Tir thang 7 dén thang 1 nam sau.

- Yéu cau ky thuat lam dat: DAat trong Sa nhan yéu cau c6 do am tu
nhién cao, gﬁn song, subi va dic biét co tan cay rung moc tu nhién, hodc rung
trong véi d6 tan che tir 0.5 — 0.6. Do cao thich hop cua trong Sa nhan 1a dudi
800m, luong mua tor 1500 — 3000mm/nam. Tuy nhién & nhitng noi c6 do cao
trén 1000m van c6 sy phan bd cua Sa nhan.

- Qui trinh lam dat: Pét trong Sa nhan khong can cay bira qua k¥, chi
can cudc 1én mot 1an sau khi da don sach thuc bi, san phang dat luu y tao do
nghiéng (dé thoat nudc). Khong can lén ludng chi bo cac héc kich thudc
30%x30%30 cm hoac 20 x 20 x 10 cm.

- Khéi lugng cong viéc 1am dat
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~ + Phat don thyc bi (phat toan dién dinh mitc phat don la 432m?/cong)
Khoi Iuvgng cong viée 1a: 23 cong/ha
+ Cube hd (kich thude hd 30x30x30cm, dinh muc 1a 134 ho/cong)
Cong cuodc ho cho 1ha vai mat d6 trong 10.000 cay/ha la: 75 cong/ha
+ Léap ho (kich thudc hd 30x30x30cm, dinh mic 1a 348 hé/cong)
Cong lap ho cho 1ha vai mat d trong 10.000 cay/ha 1a: 29 cong/ha

3.3. Ké hoach nhén cong

Viéc xdy dung ké hoach vé nhan cong 13 diéu kién can thiét cho qua
trinh san xuit ciia co s& san xuét, ho gia dinh. Xay dung duoc ké hoach nhan
cong 1a viéc 1am can thiét dé xem xét ngudn nhan lyc cua gia dinh, co s& san
xuét c6 da hay can phai di thué mudn bén ngoai. Néu phai di thué mudn bén
ngoai thi can thué bao nhiéu lao dong, thoi gian can thué 13 bao nhiéu?

Biéu 1.2.5: Mt sé dinh mirc nhén cong trong gay trong Ba kich tim

STT Hang muc thlf':]thi 2::;2 Coéng

1 | Trong rirng

o | ity on i 6141 mong |

b | Pao hé (kich thudc hd 30x30x30cm) Hb/cong 134

¢ |[Laphd Hb/cong 348
Van chuyén va bon phan (cy ly di lam . 62

d | 1000 —2000m, lrong bon 1 — 2kg/ho) Ho/cong

e | Van chuyén cay trong Cay/cong 159

g | Trong dim Cay/cbng 138

2 | Cham soc

a |Phat cham soc lan 1 m2/cong 748

b | X&i vun gbc lan 1 Cay/cong 210

¢ | Phat cham soc lan 2 m2/céng 967

d | Xé6i vun gbc 1an 2 Cay/cong 210

Tong cong
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Can clr vao diéu kién dit dai thuc té cia co sé san xuét, hd gia dinh ma
c6 dinh mirc nhan céng cu thé cho timg budc cong viée. Viée xac dinh dinh
muc cong viéc phu thudc vao diéu kién thuc té & noi san xuat (loai thuc bi, loai
dat, do dbc, do cao, khoang céch tir co s¢ san xuét dén chd lam dét...)

3.4. Ké hoach chim séc, phong triv sau bénh hai
* K& hoach cham soc, phong trir siu bénh hai

Ké hoach phong trir sdu bénh: K& hoach phong trir sdu bénh rat quan
trong. Can phai du trit sb thudc can thiét dé co thé dap tit sdu bénh trong thoi
gian ngin nhét vi quy mo twong ddi 16n. Tat nhién khong phai doi siu bénh
lan ra moi dap tat ma phai co ké hoach phong ngira trude. Phai c6 ké hoach bao
quan thudc va cac dung cu, thiét bj dé luc can thiét 1a ¢ thé dung duoc ngay.

Can ctr vao dic diém sinh truong va phat trién cua timg loai cdy trong,
cin cir vao ting loai sdu bénh thuong xuat hién trén dong rugng cua co so la
loai nao, thoi gian phat sinh, thoi gian pha hoai nghiém trong dé xac dinh céac
loai thuc phong trir ¢6 hiéu qua. Cac co so san xuat can phai c6 ké hoach kiém
tra, phat hién, dy bao kip thoi va chu dong nham khéc phuc sy lay lan dich
bénh trén dién rong cho cac loai cay tré)ng.

Céc co sd san xuat can cr vao dac diém cua tung loai cay trong dé xay
dung lich trinh lam c6, phong trir sdu bénh, két hop voi cac bién phap khac nhu
bon phan va tudi nudc. ..

Biéu 1.2.6: Néi dung Ky thudt chdm séc, bdao vé Ba kich

STT Cong viéc Tiéu chuan thyc hién
| | Cham séc
1 | Lan tha nhat Cham soc 1an thir nhét sau khi trong tir 1-2 thang
a | Trong dam Sflu kPl tro?g' ‘Agu’ 8 ‘—10 ngay tn?n hanh kiém tra ty 1€
cay song dé tién hanh trong dam
b | Phét thyuc bi Phat sach day leo, bui ram
Lam co, x6i dat, | DAy sach co, x6i dat két hop vun gdc xung quanh
c e AT A \ , \
vun goc goc cay, duong kinh tir 0.6-0.8 m
2 | Lan th hai Tién hanh tir thang 10 - 11 nam trong rimg
a | Phat thuc bi Phat sach day leo, bui ram
b Lam co, x6i dat, | DAy sach co, x6i dat két hop vun gdc xung quanh

vun géc, bon

gbc cay, duong kinh tir 0.6-0.8 m
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phan Mbi ndm bon bo sung mot lan, bon bang phan
chu6ng hoai muc hodc phdn NPK. Moi lan bon
khoang 1 tan NPK hodc 3 tan phan chudng hoai
muc vao thang 3-4 trudce khi cay bat dau ra hoa.
Il | Bao vé
1 | Phong chdng lira | Thudng xuyén tudn tra canh gac ltra rimg
Chéng nguoi va | Chong ngudi va gia sic pha hoai, ngin nglra sau
2 o n : ]
gia suc bénh hai Ba kich
3 | Baove¢ Che ning, tao gia thé leo, ti gdc
- Luq chon dugc nhitng thoi diém cu thé sau bénh
4 Dinh ky kiém tra | hai d€ co bién phap phong trir hi¢u qua

sau bénh hai

- Xac dinh dugc phuong phap kiém tra tinh hinh
sau bénh hai

3.5. Ké hoach khai thdc, so ché sin phim

Xay dung ké hoach khai thac, so ché san phém 1a can thiét dé bd tri lao
dong, dung cu vat tu, t6 chirc khai thac so ché san pham dung thoi vu, ddm bao

chat lugng.
Bing 1.2.7: Ké hoach khai thdc, so ché sin pham
STT Cong viéc Tiéu chuin thuc hién
1 | Chuanbidungcy | Chuan bj ddy du dung cu dé khai thac phu hop
véi tung loai cay trong
- Cudc, xéng, thuong
- Quang ganh
- Phuong tién van chuyén
2 | Xac dinh thoi diém | Xac dinh dang thoi diém thu hoach cac san pham

thu hoach

cho tirng loai ciy trong
- Ba kich thu hoach vao thang 11 — 12
- Sa nhan thu hoach:

+ Vu hoa né vao thang 3 — 4 thi thu hoach vao
thang 6 — 7

+ Vu hoa n¢ vao thang 6 thi thu hoach rai rac vao
thang 9 - 12
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3 |Thu 7 hoach,q van
chuyén san pham

- Ba kich thu hoach bang cach chit bé phan than
leo, dung thudng dao dan tir trén xudng dudi va
tir ngodi vao trong. Phan ré nac thuong hay moc
ngang va moc xién nén khi dao can chu ¥.

- Sa nhan thu hoach bang cach béi 16p tham muc
dudi gbe cay dé tim qua. Dung tay bé ca cum cho
vao bao tai hay thang, gi6. Cht y chi chon chum
qua gia con qua non dé lai thu sau

4 | So ché, bao quan
san pham

- Ba kich: Cét léy toan bo phén ré nac, dem rira
sach dat. Tranh lam cho gdy phan ré nac.

- Sa nhan: Qua Sa nhan khi thu hoach vé nha tién
hanh loai bo tap chat (boc bd cac 1a vay, 1a bac
con ton tai trén cu qua).

3.6. Dy tinh sdn lwong thu hoach

3.6.1. Nhitng cdn cit xdc dinh san lwong cdy trong

- Cin ctr phuong thirc gieo trong va ké hoach st dung dét trong ky ké

hoach.

- Can cr vao mat do cay trong

- Cin clr vao nang suit cdy trong, viéc xac dinh ning suat ciy trong
thuong dugc tién hanh qua viéc khao sat thuc t€ tinh hinh gay trong loai cay do
tai dia phuong hoac cac dia phuong xung quanh.

- Can ctr vao nhu cau thi truong (hoic don dit hang) cua san pham dé
tinh toan san luong cay trong du kién ky ké hoach.

3.6.2. Xdc dinh kha néng vé san lrong cdy trong

Khi x4c dinh kha ning san xuat trong ky ké hoach ctia san pham, chung
ta can tinh dén kha nang hién c6 va kha ning tiém tang c6 thé khai thac duoc
trong ky ké hoach. Phai xem xét dén tinh hinh khi hau, thoi tiét, dat dai, lao
dong, co so vat chat k§ thuat ciia co sd san xuat c6 phi hop véi loai cay trong

hay khong?

- Ning suat cdy trong cua 1ha

Ning suat cay trong cho 1 ha = San lugng mot cay x s6 cay/ha

- San lugng cua co so san xuat dugc tinh:

San lwgng = Dién tich x niing xuat cia 1 ha
4. Dy tinh hiéu qua kinh té
4.1. Dy tinh tong chi phi
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Tong chi phi dau tu cho san xuat can thong ké ddy du cac chi phi phuc
vu cho qua trinh trong cdy ctia co s san xuat.

C6 2 trudng hop can tinh toan chi phi dau tu:
Bing 1.2.8: Du todn gid thanh dau tw trong Ba kich tim ( cho 1ha)

ST mangmye | G0 TRY | i) | e

| | Chi phi truc tiép

1 |Vattw
Cay gici)ng (bvao gbm ca cay
10% trong dam)
Phan bon NPK Kg

2 | Nhan céng

2.1 | Trong
Phat don thuc bi Cong
Pao hd cong
Lap hd cong
Bén phén Cong
Van chuyén cay trong Cong
Trong dim Cong
2.2 | Cham soc

Phét thuc bi 1an 1 Cong
X6i ddy co vun gdc Cong
Phat thuc bi 1an 2 Cong
Xéi ddy co vun goc Cong

Il | Chi phi phuc vu

1 Chi phi thiét ké trong
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rung

2 | Chi phi quén ly, bdo vé

Téng chi (TC)=1+ 11

4.2. Dy tinh tong thu

Téng thu nhép ciia mot mo hinh san xuét bao gid cling dugc tinh bang
nang suat cia mé hinh d6 nhan véi gid ban hién tai ctia san pham do tai thi
truong tieu thu.

Cong thire: Tong thu (TT) = San luong x gia ban/kg (san pham)

Ning suit ctia mo hinh phy thudc vao rat nhiéu yéu td trong qué trinh
san xuat nhu: Dt dai, diéu kién khi hau, kha ning dau tu, trinh d6 ky thuat
tham canh, phuong thirc thu hoach bido quan, thi truong tiéu thu... Tat ca
nhimg yéu t6 d6 ngoai viéc phu thudc vao co sd san xudt, ho gia dinh thi con
phu thudc nhiéu vao dinh hudng phat trién san pham d6 (quy hoach tong thé)
va cac ché do chinh sach cua Nha nudc.

Hién nay khong chi riéng mat hang duoc liéu ma rat nhiéu mat hang
khac ngudi dan thudng 1am theo tinh tu phat chua dya vao quy hoach tong thé
ctia Nha nudc vi vy san pham 1am ra d6i khi khong c6 thi truong tiéu thu. Boi
vay mudn cho viéc kinh doanh c6 13i can phai tudn theo quy hoach ving san
xuat hang hoa cia Nha nudc dé viéc san xuat mang lai doanh thu cao.

4.3. Dw tinh hiéu qud kinh té

Hiéu qua kinh té ctia qua trinh san xuat bao gid ciling dugc tinh bang
tong thu nhap trir di von dau tu ban dau s€ ra lgi nhuan kinh t€.

Cong thirc tinh:
Hiéu qua kinh té (HQKT) = Tong thu (TT) — Tong chi (TC) (d6ng)
4.4. Hoan thi¢n ban ké hoach
Vi du: Hoan thién mot ban ké hoach san xuét gay trong Ba kich
- Dién tich trong: 3 ha
- M6 ta cac yéu to tu nhién cua 16 dat
+ D¢ doc: 10°
+ Do cao: 50m
+ Thuyc bi: nhéom 2
+ Cu ly di lam 1000 — 2000m
Bing 1.2.9. Thiét ké ky thuat trong Ba kich tim
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TT Hang muc No6i dung ky thuat
I | Xirly thue bi
1 | Phuong thuc Xu 1y toan dién
2 | Phuong phap Phat thu cong, phat tring toan dién 16 thiét ké
3 | Thoi gian xir ly thyc bi | Tir thang 1 dén thang 3
Il | Lam dat
1 | Phuong thuc Lam d4t cuc bd theo hd
2 | Phuong phap Cudc dit theo hd
3 | Cudc hd Cudc ho kich thude 30x30x30cm
4 | Lap hé, bén phan 16t
Liéu lugng, loai phan | Bon 2kg phan chudng hoai + 0.1kg NPK
Céch bon, lap hd - Tron déu phan chuong va NPK voi dat trong
hé, 14p 1an luot dit ting dudi xudng trudc, ting
dAt mit & trén.
- Lép hd hinh mam x6i cao hon mat dat tu
nhién 5cm
111 | Trong cay
1 | Loaicay Ba kich tim
2 | Tiéu chuan cay con
Tudi cay con Tir 8 thang tudi tro 1én
Kich thudc, tiéu chuan | - Cao 15 — 40cm, dudng kinh 2 — 2.5¢cm
- C6 6 — 8 doi 14 that
3 | Phuong thuc trong Trong xen dudi tan rimg
4 | Phuong phap trong Trong bang cdy con c6 bau 0.5 — 0.8kg/bau
5 | Thoivu tréng Tréng vu xuan, xuan heé
6 | Mat do trong 5000 cay/ha
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Cuy ly hang ( m) Hang cach hang 2m
Cu ly cay (m) Cay céach cay 2m
IV | Cham séc
1 | Lan th&r nhat Cham soc 1an thtr nhét sau khi trong 1 — 2 thang
Trdng dim SvauAklli tréng tfrxl(.)A—ZO‘ngéy Atién hvémh kiém tra
ty 1€ cay song dé tién hanh trong dam
Phat thuc bi Phat sach day leo, bui ram
Le}m o, x4 dat, vun D5y sach cd, xGi dat két hop vun géc xung
goc quanh goc cay, duong kinh tir 0.6- 0.8 m
2 |Lan tha 2 Tién hanh tir thang 10 - 11 nam trong rimg
Phat thuc bi Phat sach day leo, bui rim
Lam co, x6i dat, vun | Dy sach co, xdi dat két hop vun gbc xung
g0c quanh goc cay, duong kinh tir 0.6-0.8 m
V | Quan ly bao vé
1 | Phong chdng lua Thudng xuyén tudn tra canh gac ltra rimg
2 | Chéng nguoi va gia Chdng nguoi va gia suc pha hoai, ngin ngira
suc sau bénh hai rirng
3 | Baové Bao vé subt chu ky
VI | Chu ky san xuit va
san lwgng
1 | Chu ky san xuat 6 nam
2 | Du kién san luong thu | 1,7 tin/ha
hoach
Bing 1.2.10. D todn dau tw trong va cham séc Ba kich tim néim 1
TT Hgng muc DVvT II;ZZ’; Don gid Té’ﬁ:? ﬁin ((:Sh:];;
A | Chi phi truc tiép 70.220.000 | 210.660.000
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(1+11)
| | Trong Ba kich 59.780.000 | 179.340.000
1 | Vit liéu 38.000.000 | 114.000.000
+ | Cay gibng ( ca|Cay | 5000| 5000 25.000.000 | 75.000.000
10% dam )
+ | Phan bén NPK | Kg 500 | 6000 | 3.000.000| 18.000.000
(0.1kg/hd)
+ | Phan chudng Kg | 10000 1000 | 10.000.000 | 30.000.000
( 2 kg/hd)
2 | Nhan cong 181.5 21.780.000 | 65.340.000
- | Phatdon thycbi |Cong| 185 120.000| 2.220.000| 6.660.000
- | Paohé Cong 37| 120.000 | 4.440.000 | 13.320.000
- Zf;lpﬁgfyén va|CONg | ool 190000 966000 28:980.000
- | Laphd Cong 14 | 120.000 | 1.680.000 | 5.040.000
- ngg z:;yen va | CONg | 3151 120.000| 3.780.000| 11.340.000
Il | Cham soc nam 1 10.440.000 | 31.320.000
1 | Lan thir nhat 5.160.000 | 15.480.000
Phat thuc bi cong 13| 120.000 | 1.560.000|  4.680.000
X6i vun gbe cong 24| 120.000 | 2.880.000|  8.640.000
Trong dim cong 6| 120.000|  720.000 | 2.160.000
2 | Lan thy hai 5.280.000 | 15.840.000
Phat thuc bi cong 10| 120.000 | 1.200.000|  3.600.000
X&i, vun gbe, | Cong 24| 120.000 | 2.880.000|  8.640.000
bon phan




43

3 | Bdo v¢ rung cong 10| 120.000 | 1.200.000 3.600.000

B | Chi phi phuc vu 1.000.000 3.000.000
Téng cong A+B 71.220.000 | 213.660.000

Viéc hoan thién ban ké hoach san Xuat 1a yéu cdu tinh toan tong dau tu,
téng thu nhap va dy tinh hiéu qua san xudt. Ttr d6 du tinh duoc viée san xuét
do c6 mang lai hi€u qua kinh té hay khong nham dinh huéng cho ngudi san
xuat c6 nén phat trién theo hudng d6 khong?.

B. Cau héi va bai tap thuc hanh

1. Cau hoi

Cau 1: Nhimg yéu té nao sau day duoc coi la tiém niang cua ho gia

dinh?

- Chu hg dang lao dong

- Vén 5 triéu dong dang san

- Con gai lén t6t nghiép dai hoc su pham dang cong tac tai thanh phé
|6n.

- Dién tich dat vuon tap 1500 m* dang bo hoang chi c6 mot loai cay n
qua khong co gié tri cao.

Cau 2: Ho gia dinh lubn nghién ciru va suy nghi vé tiém nang caa ho la:
- bé khai thac tiém nang vao san xuat

- Khéng can, vi tiém nang 1a yéu té khong thé khai thac duoc

- Vi tiém nang chinh 1a yéu t6 ngudn luc

- Néu c6 diéu kién thi ban kiém Iai.

Cau 3: C6 nén nghién ctu lap ké hoach san xuat hay khdng?

- Khéng nén, khdng can thiét vi ho gia dinh chi san xuat nho.

- Nén, vi lap ké hoach san xuit s& cho chlng ta biét dinh hudng san
xuat cu thé phu hop vaéi diéu kién ting gia dinh.

Cau 4: C6 nén nghién ctu thi truong trude khi 1ap ké hoach san xuat
khong?

- Khéng nén, vi ho gia dinh san xuat nho khong can lap ké hoach san
xXuat

- Nén, vi nghién ctru thi truong s& cho ta biét nhu cau cia thi truong can
gi dé roi san xuat dap ung thi truong.
Cau 5: Vi sao ching ta phai lap ké hoach san xuat?
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- Gilp ching ta Ién duoc ké hoach vé von dau tu ban dau, lao dong,

phuong phap ap dung céc bién phap k¥ thuat cu thé trong qua trinh san xuét.

- Bé phuc vu muc dich san xuét

Cau 6: Ké hoach vé phan bon nham muc dich?

- Xac dinh dugc luong phan bén phi hop véi quy md san xuat

- Dy tinh duoc loai phan bon cu thé

- Xéc dinh duoc luong tién dau tu cho phan bén va nha cung cap phan

bon phu hop véi dicu kién san xuat.

ngay.

Cau 7: Tim kiém thi truong tiéu thu san pham tai:

- Cho dia phuong ¢ noi minh sinh séng

- Cho trung tdm cta huyén

- Bat ky noi dau, & x4, huyén, ¢ tinh, thanh phé khac va ca trén thé gioi.
Cau 8: Pé san xuat duoc tdt can:

- Phai 1ap ké hoach san xuit, vi ho chu dong lao dong, dat dai, tién von
- Phai 1ap ké hoach san xuit, vi ho biét dugc nhu cau thi truong

- Khéng can phai 1ap ké hoach san xuét, vi d6 la hoat dong thuong

- Khéng can thiét phai lap ké hoach san xuat vi ho da biét qua rd.

2. Bai tdp thwe hanh

2.1. Bai thuc hanh 1.2.1: Lap ké hoach phan bén cho co s& san xuit
2.2. Bai thyc hanh 1.2.2: Lap ké hoach cay gidng cho co s& san xuét
2.3. Bai thuc hanh 1.2.3: Lap ké hoach tréng, chim soc
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Bai 3: Tiéu thu sian phim

Muc tiéu:

Sau khi hoc xong bai nay hoc vién co thé 1am duoc:
- Xay dung duoc ké hoach tiéu thy san phém

- Xay dung dugc nhitng hop ddng ban hang

A. Noi dung

1. Tim hiéu vé thi trudng tiéu thu sin pham

1.1. Tim hiéu nhu cdu thi truong sin pham

Viéc tim hiéu nhu cau thi truong Ba kich, Sa nhan thong qua mot s ddi
tuong sau:

+ Nguoi truc tiép co nhu cau: Sir dung hang ngay

+ Céac nha thubc dong y

+ Céc co s& san xuét dugc lidu

+ Cac nha hang an uéng (nhat 1 san pham ruou Ba kich)

+ Cac thuong lai thu mua san phém Ba kich, Sa nhén

+ Céc co s& xuat khau dugc liéu

Viéc tim hiéu nhu cau thi truong trude tién phai tip trung vao nhimng
vung san xuat Ba kich, Sa nhan 16n va mot so thanh pho 16n noi tap trung nhiéu
dan cu sinh song.

1.2. Tim hiéu gid bin san phdm trén thi truong

Tim hiéu gia ban san pham Ba kich, Sa nhan trén thi trudng tap trung
vao mot s6 doi tugng chinh:

Pia diém ban 1é san pham:

La nhitng nguoi ban vai sé luong it, nhé 1é cho ngudi tiéu dung thuong
la c& nhan. Sau ban I¢, hang hoa phan I6n cham dirt qua trinh luu thong. Thong
thuong nhiing noi ban 1¢ san pham dugc li¢u thuong tap trung & céc chg, nha
thuoc dong y, mot s6 ho gia dinh....

Dai ly ban buén:

Thuong 1a nhiing co s& ban hang véi s6 lwong 16n thu mua tryc tiép tir
nguol san xuat hoac qua cac thuong lai di thu gom hang hoa tai cac vung san
xuat. Sau ban budn hang hoa tiep tuc ban ra hoac di vao tiéu dung cho san xuat

Cic thwong lai (nguoi thu gom truc tiép):



46

La nguoi di thu mua tryc tiép cac san pham ma nguodi san xuat lam ra.
Ho di thu mua va huéng chénh 1€ch tir gia thu mua tryc ti€p cia ngudi san xuat
va ban cho cac dai ly thu gom hodc céc co s ban 1€ san pham.

1.3. Lwa chon thi trwong va khach hang
* Lwa chon thi truong tiéu thu

- Khao sat va tong hop sé luong san pham Ba kich, Sa nhan tiéu thu
trén co so két qua khao sat, danh gia thi truong.

- Panh gia va dua ra s6 luong san pham Ba kich, Sa nhan c6 kha ning
tiéu thu trong tirng khu vuc

- Trén co s& d6 xac dinh thi truong tiéu thu san pham Ba kich, Sa nhan
¢ dia phuong va cac dia phuong khac.

* Lwa chon khdach hang tiéu thu

- Xac dinh cac khach hang c6 kha néng tiéu thu: Viéc xac dinh duoc
khach hang co6 kha nang tiéu thu (khach hang tiém nang) phai dya vao nang lyc
kinh doanh, kha nang tai chinh, nhu cau sir dung san pham & noi do...

Tuy nhién san phdm Ba kich, Sa nhan 1a nhitng loai duoc liéu dit tién
nhat 1a Ba kich vi vay vi¢c lya chon khach hang ti€u thu cang phai dugc chua y.

- Chon khach hang tiéu thu 1a mot trong nhitng khau quan trong quyét
dinh san phém lam ra c¢6 ban duogc voi gia thanh cao, mang lai hi€u qua kinh té
v6i nguoi san xuat khong? Vi vy viée chon khach hang tiéu thyu phai dua trén
thoa thuan gia ca va dua ra quyét dinh ban hang cho khach hang nao d6 (nguoi
thu mua, dai ly, co sé chuyén san xuét kinh doanh dugc liéu. . ).

1.4. Dy kién khd nding tiéu thu

Viée du kién kha nang ti€u thyu san phém trén co s¢& thu thap cac thong
tin vé nhu cau thi truong, khach hang tiém nang. Tt d6 dy kién dugc kha nang
ti€u thu san pham cua cac dia phuong noi san xuat hodc cac dia phuong lan
can. Vi¢c du kién dugc kha nang tiéu thu s€ quyét dinh dugc hudng san xuat
cho céac co s¢ san xuat, ho gia dinh.

1.5. Xac dinh gida ban

Xéc dinh gia ban san pham Ba kich, Sa nhan 1a thanh phan co ban quyét
dinh doanh thu cua ngudi san xuat.

Vi vay can xac dinh ding gia trén co s& tong hop va thong ké cac thong
tin thu thap tir thi truong va phai chi y san pham ciaa minh cé nhitng doi tha
canh tranh hay khong.

Ngoai nhiting co s¢ san Xuat, gia dinh gay trong Ba kich, Sa nhan trong
nude thi can chi y dén ngudn Ba kich, Sa nhan dugc céc tiéu thuong nhap lau
tir nudc ngodi vao nhat 1a tir thi trudng Trung Qudc.
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Xac dinh gia mot san pham dua trén can ct thu thap céc thdng tir cac co
so dir liéu, nhung cling can phai chi y cac van d¢ sau:

- Dua trén co s dau tu chi phi san xuét

- Dua trén co s& gid tri ctia san pham

- Dwa vao ddi thu canh tranh (day 1a diém can cha ¥ trong khi x4c dinh
gid thanh san pham). Phai [am sao gia thanh san pham vitra mang lai hi¢u qua
cho nguo1 san xuat dong thoi phai canh tranh duogc trén thi truong.

Tinh gia thanh san pham Ba kich, Sa nhan: (Xem lgi cong thsc tinh
gia thanh: Tang chi phi: Tang sé don Vi san pham )

- Tong chi phi = cong tat ca cac khoan chi phi.

- Thong ké xac dinh sé lugng, chang loai san pham, phan loai san pham
c6 dugc trong mua vy, trong nam dat tiéu chuan tiéu thu.

- Gia ban = Gia thanh + % lgi nhuan

- Gia ban phai phu hop véi gia binh quan chung tai thi treong khu vuc.

- Vigc xac dinh hop ly gia ban san pham cua co s san xuat bao dam
cho co so san xuat kinh doanh bao ton duoc von san xuat va co 1ai.

- Gi4 ban san pham cua co s& san xuit dugc quyét dinh boi tong chi phi
san xuat va luu thong san pham.

Néu truong hop gid san pham cua minh cao hon cac déi thu canh tranh
thi can phai chiing minh dugc san pham cua minh c6 chat lugng cao hon han
cac san pham cua doi thu khac.

Vi du: Hién nay san pham Ba kich cua Trung Quéc c6 gia ban thuong
r¢ hon gia ban san pham Ba kich cua Viét Nam nhung san pham Ba kich cua
Viét Nam Van duoC nguoi tiéu dung tim mua, nhung kha nang cung cap cua cac
vung san xudt khong du. Ly do khién san pham Ba kich cua Viét Nam dugc
ti€u thu manh véi gid cao hon 1a do dugc nguoi ti€u dung danh gid chat lugng
cao hon, tot hon san pham Ba kich ctia Trung Quoc.

2. Quang cao gi¢i thiéu sin pham

2.1. Khdo sdt gid cd qudng cdo sdn pham trong khu vwe

Viéc khao sat gia ca quang cdo san pham 1a diéu can thiét phai thyc hién
dé lya chon dugc hinh thuc quang cao hiéu qua, nham muc dich ban duoc
nhi€u san pham nhat.

Khéo sat gia ca quang cdo trén mot sd phuong tién thong tin dai chung
nhu:

- Cac phuong tién nghe nhin: Thong qua dai, bao, tap san, trang tin
ndng nghiép ndng thén cua trung wong va dia phuong
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- Tai liéu phat tay gi6i thiéu gigi thiéu vé co s san xuat, vé giong, ky
thuat canh tac... tao ra san pham c6 gia tri cao.

- Xy dung cac chi dan dia ly: Day 1a huéng méi cho san xuat hién nay
nham xay dung thuong hi€u cho san pham cuia ting vung san xuat. Nhung vige

nay doi hoi can c6 von dau tu 1on va su doan két cua tap thé cac co s& san xuit,
cac ho gia dinh c6 cing quy md san xuét san pham do.

2.2. Qudng cdo gidi thiéu sin phim

Viéc quang cao gidi thiéu san pham duoc tién hanh thudng xuyén, nhit
1a d6i v6i cac co so san xuat v6i quy md 16n. Thong tin quang céo co thé xay
dung thanh cac ndi dung sau:

- Xay dung y trdng quang cao:

Viée xdy dung ¥ tuéng quang cdo la diéu can lam dau tién khi tién hanh
quang c4o san pham vi no sé quyét dinh duge sy thanh cong cua viéc quang cao
va dam bao loi ich kinh té cho co s& san xuét.

- Video clip giéi thiéu vé san pham trén ti vi: Pay 1a hinh thirc quang
c4o dugc nhiéu doanh nghiép 16n lya chon, con cac hg gia dinh va céac co s&
san xuat nho it khi ap dung vi doi hoi chi phi 16n.

- Quang cao trén bao, internet: Pay 1a hinh thic quang cédo dén véi
ngudi doc nhanh nhat. Nhung véi ngudi nong dan khong tiép xuc véi cac
phuong tién thong tin (internet, khong mdy tinh...) thi hinh thicc nay khong
mang lai hiéu qua kinh té cao.

- Xay dyng cac pano, ap phich quang cdo vé san pham gan ¢ nhiing noi
c¢6 nhiéu ngudi qua lai. Pay 1a hinh thirc quang céo dugc cac doanh nghiép 16n
ap dung, con cac co s¢ san xuét nhé 1¢, cac hd gia dinh it khi &p dung vi chi phi
cling l6n.

- Xay dung to roi dua dén nhirng noi can quang co phat cho nguoi qua
lai, nhung hinh thirc nay thuong khong mang lai hiéu qua cao vi nhiéu khi moi
nguoi di qua chi cam roi khong doc lai vat di. Viée in an, phat to roi ciing mat
mot ngudn kinh phi cta co s¢ san xuat ma hiéu qua mang lai khong cao.

- Quang cdo thong qua cac phuong tién thong tin cong cong ¢ dia
phuong (phat thanh thon, xém, xa; cac budi sinh hoat tap thé & cong dong dia
phuong...) day 1a hinh thirc dua thong tin dén voi ngudi dan nhanh (nhat 1a d6i
v6i cac khu vue viing sdu, ving sa noi phuong tién thong tin hién dai chua dén
duoc).

2.3. Tinh todn chi phi quéng cdo sin phim

Tinh toan cac chi phi quang cdo bao gom: Viéc xdy dung kich ban
quang cdo, hinh thirc quang cdo, thoi gian quang cao
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- Tinh toan chi phi quang cdo déu duoc cc co s¢ san xudt tinh toan vao
gia thanh san pham. Chinh vi vay gia san pham bao gio cling bi tang Ién.

- Viéc lua chon chi phi quang cdo thip dong nghia véi viéc ha duoc gia
thanh san pham, lam cho nguoi ti€u dung cé nhicéu sy lya chon, thu hut dugc
nhiéu khach hang mua san pham hon. Ttr d6 mang lai hi¢u qua kinh té cao hon.

3. T6 chic ban hang
3.1. Bdn Ié sin pham
3.1.1. Chudn bj dia diém bdn hang

Pia diém ban hang 1a mot trong nhing yeu t6 quyét dinh hi¢u qua cua
viéc ban hang. Viéc lua chon dia diém ban hang can chi y mot sé dic diém sau:

- Loai dia diém ban hang: Ctra hang ban 1¢ hay ban budn, c6 can nha
kho hay khong,..

- Vi tri clia dia diém ban hang: thanh phd, cac ving cta thanh phd, nong
thon,.. nén chon nhiing vi tri 1a noi tap trung cac khach hang san c6 va khach
hang tiém niang. Thong thuong cac cira hang ban Ba kich, Sa nhan thuong tap
trung & nhimg noi tip trung dan cu dong duc, tai cac thanh phd 16n, gan cac
nha thudc nhét 12 nha thudc dong y, noi thim quan du lich, cac nha hang an
udng 16m, cac khu cho....

Hinh 1.3.1: Civa hanh gidi thi¢u va bdn sin phim Ba kich

- Chi phi thué cira hang: Chi phi thué cira hang c¢6 phu hop véi diéu
kién cua cac co s san xuat.
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- Pja diém ban hang nén 1a noi thuan loi cho viéc di lai va phai dam bao
an toan.

- Yéu cau vé trang thiét bi: Nhin chung ctra hang ban Ba kich, Sa nhan
khong doi hoi cac trang thiét bi qué dac bi¢t nhung can ddm bao v¢ sinh.

Nhu vay dé chon duge mot dia diém ban hang hop 1y can doi hoi nhing
nha san xuat, dai Iy ban hang, co s& ché bi€én san pham phai nam bat dugc nhu
cau cua thi truong, tam 1y khach hang... dé xay dung dia di€ém ban hang hop 1y,
mang lai hi€u qua cao nhat.

3.1.2. T6 chirc trung bay san pham va ban hang

Trung bay cac san pham 14 cach thirc mot ctra hang dat dé va trinh bay
nhirng san pham d¢ thu hut khach hang.

Trung bay ¢ dau va nhu thé nao c6 quyét dinh rat 16n cho hiéu qua cta
viéc ban hang.

Céc san pham Ba kich, Sa nhan c6 gia tri rat 16n vé cong dung lam
thuoc vi vay ngoai viéc trung bay cac san pham Ba kich, Sa nhan can c6 nhiing
bai thudc chira tri dugce suu tam & do dé nguoi mua c6 thé tham khao.

Day la san phém co tinh duogc liéu trong diéu tri mot s loai bénh vi vay
viéc dam bao v¢ sinh tai cac dia diém béan hang la hét stc can thiét. Tranh lam
lan 16n vo1 cdc sdn pham khéac nhat 14 san pham khong phai 1a thuéc dé tranh
cho nguoi tiéu dung hiéu 1am vé san pham.

Mot s6 nguyén tdc khi trung bay san pham Ba kich, Sa nhan :

- Trung bay nhiéu nhat san pham nao tiéu thy manh nhat.

- Nén trung bay don gian theo timg thé loai

- Chu ¥ 4nh sang va mau sic cia san pham s& thu hat khach hang

- Nén dé cac san pham trén gia cao, hodc trong ta kinh dé ngudi mua
thay duoc sdn pham dam bao vé sinh

- Céc san pham bay ban can dugc dong goi, ghi dia chi san xuét rd rang
gitp ngud1 mua c6 thé lya chon xuat x(r hang hoa.
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Hinh 1.3.2 Hinh 1.3.3
Sdin pham di ngam ruwou Sdn phim Ba kich méi thu vé

3.1.3. Ky nang ban hang

V6i nhimg khu vuc gay trong nhiéu san pham Ba kich, Sa nhan viéc
tiéu thy san pham 1a mot viéc can thiét.

Dé ban hang duoc tot yéu cau can c dia diém ban hang va nhan vién
ban hang c6 k¥ nang tot.

Vi€c trang bi k§ nang ban hang cho nguoi ban la can thiét nham muc
dich ban dugc nhiéu hang nhat.

Yéu cau ddi v6i ngudi ban hang:

- K§¥ ning giao tiép, thai do vui vé, lich su, biét cha dong moi chao
khach hang dang luc, kip thoi, gay dugc thién cam, khong phan biét doi xur véi

moi khach hang, cé tinh kién tri nhin nai trong giao tiép va tinh trung thuc
trong Ung Xur.

+ Gid6i thiéu duogc cac loi ich cua san pham,

+ Hudng dan dung san pham: Hiéu biét vé duoc liéu nhit 13 Ba kich, Sa
nhan

+ X1 1y nhiing 161 phan nan cia khach hang

+ K¥ ning giai quyét van dé.

- Xir 1y nhitng phan d6i:

+ Lang nghe tron ven ¥ phan bac, khong cit ngang.

+ Thanh that bay t6 sy thong cam véi 101 phan bac ctia khach hang.
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+ Dat cau hdi dé tim hiéu moi quan tam thyuc su.

+ Xéc dinh vé sy lo lang thuc su cua khach va lam cho rd ¥ ctia khach
hang.

+ Giai dap: Nhiing thac me“'}c ctia ngudi tiéu dung can duogc giai thich rd
rang, tac dung cua san pham ban can duoc giai thich rd

+ Kiém tra, thim do xem khach hang da hai long véi giai dap.

+ Luon ludn binh tinh trong moi tinh hudng.

- Két thic:

+ Pua ra giai phap thay thé: Dé nghi khach hang lya chon céc giai
phap

cu thé

+ Gia dinh: Gia dinh ring khach hang s& mua

+ Thém mdt 1an tan thanh: Tap hop cac loi ich ctia san pham dé khach
hang thay duogc ich lgi cua viéc mua hang, sau do d€ nghi khach hang mua.

+ S0 sanh: Pua ra nhiing 1y do ¢6 loi dé mua ngay so véi viéc tri hodn
mua

+ Truc tiép: Hoi khach hang va quyét dinh mua
3.2. Bdn hang qua hop dong
3.21. Giao dich ky két hop dong ban hang
Ky két hop dong kinh t€ 1a can thiét doi véi nhiing giao dich hang hoa
lon. Vige soan thao cac hgp dong kinh té mang tinh chét giang budc gitra nguoi
mua va ngudi ban, 1a diéu kién phap ly trong viéc mua ban san pham co su
tham gia ctia it nhat hai thanh phan, trong d6 xac 1ap cic mdi quan hé giira bén
mua va bén ban. Hop dong kinh té: dugc thiét 1ap va thyc hién trong mot
khoang thoi gian va khong gian cu thé.
Ngi dung chinh trong mgt hgp dong:
‘ Phan mic dinh: Pay 1a nhitng phan thudng cé miu c6 sin trong mdi
hop dong.
- Tén hop ddng
- Nhitng can ct 1ap hop déng.
- Thoi gian, dia diém lap hop dong.
- Céc bén tham gia hop dong, dia chi, tai khoan, s6 CMND, dién thoali,
ma so thue...
‘ Phan ndi dung hop dong: Phan thiét 1ap cAc méi quan hé cua cac bén
vé mot van d€ ma cac bén cung quan tam
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- Noi dung hay cong viéc thuc hi¢n va ti€u chuan dé thuc hién
- Thoi gian thyc hi¢n

- Pia diém thyc hién

- Trach nhiém ctia mdi bén tham gia ky két hop dong

- VAn dé hay c6ng viéc thuc hién va tiéu chuan thyc hién.

- Thoi gian thuc hién.

- Nghia vu va trach nhiém moi bén.
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Mau hep dong mua ban (tham khao)
CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw Do - Hanh Phuc

HQP PONG KINH TE
Y/ R e,

Vé viéc mua ban san pham Ba kich tim.

- Can cu \{élo B0 Luat dan su cua Quéc hoi1 Nude Cong hoa xa hoi chu
nghia Viét Nam s6 33/2005/QH11 ngay 14 thang 06 nam 2005;

- Can cu V’E‘lO Luat thuong mai cua Quéc hoi Nude Cong hoa xa hoi chu
nghia Viét Nam s6 36/2005/QH11 ngay 14 thang 06 nam 2005;

- Cin ctr vao Luat Doanh nghiép — sé 60/2005/QH11 do Quéc hoi nude
CHXHCN Viét Nam ban hanh ngay 29 thang 11 nam 2005;

- Can ctr vao kha niang va nhu ciu cua hai bén.
Hop dong nay dugc hai bén théng nhat 1ap va ky két vao ngay 10 thang 8
nam 2013, tai xa Thanh Lam — huyén Ba Ché — tinh Quang Ninh giira:

Bén A: Bén mua

Ong (b3): Nguyén Thi A

Dién thoai: 0984 855 867

Dia chi: Phuong Bai Chay — TP Ha Long — Quang Ninh
Chtre vu: Dai ly ban hang

SSCMTND ... cAp ngdy ........ Noi cap CA Quang Ninh
Bén B: (Bén ban)

Ong (ba): Trig¢u Vin B

Dién thoai: 0167 554 6231

Dia chi: Xa Thanh Lam — huyén Ba Ch€ — tinh Quang Ninh
Chtrc vu: Nguoi dan

S6CMTND ... cAp ngdy ....... Noi cap CA Quang Ninh
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Sau khi trao d6i thoa thuan, hai bén nhat tri ky két hop dong véi cac

diéu khoan sau:

Piéu 1 : Noi dung ciia hop dong

Bén B dong ¥ ban va bén A dong ¥ mua san pham sau:
- Tén hang: Ba kich tim loai I.

- S6 lugng: 100 kg.

- Bon gia: 400.000d/kg.

Picu 2: Quy dinh vé sian pham, hang hoa, dich vu bén B cung cip

cho bén A sau khi két thiic hop dong

- Pling chiing loai san pham

- Bling s6 luong

- Loai A 13 cti c6 dudng kinh tir 1,2 cm trd 1én, khong bi dap nat, gdy.
- R& duoc dong trong bao PE, ¢6 nhan mac day du

Picu 3: Thoi gian va dia diém thuc hién hop dong

a) Pia diém giao hang: Tai co s& san xuat cua bén B xa Thanh Lam -

huyén Ba Ché - tinh Quang Ninh

b) Thoi gian giao hang: Ngay 15/12/2013.

c) SO luong hang giao: Toan bd s6 Ba kich dugce bén B giao day du,

mot lan, cho bén A ding nhu dia diém va thoi gian thod thuan. Hang hod duogc
xem la giao xong khi bén A va bén B hoan tat bién ban nghi¢m thu ban giao.

d) Trong truong hop c6 su thay d6i vé thoi gian va dia diém thuc hién

hai Bén sé& tién hanh trao doi va thong nhat bang vin ban dé diéu chinh lai ké
hoach thyuc hi¢n cho phu hop.

dong.

nay.

e) Viéc bdc hang dugc bén B thuc hién cho bén A
Piéu 4 : Trach nhiém ciia Bén A

- Tao moi diéu kién thuan 1gi cho bén B trong qua trinh thyc hién hop

- Thanh toan cho bén B theo dting thoa thuan tai diéu 6 ctia hop dong nay.
Piéu 5 : Trach nhiém ciia Bén B

- Cung cap cu Ba kich tim theo dting danh muc tai diéu 1 hop dong nay.

- Giao san pham cho bén A theo dung thoa thuan tai diéu 2 - hop dong

Picéu 6: Gia tri hop ddng va phuwong thirc thanh toan
- Gid tri hop dong
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Bang sd: 40.000.000 ddng.

Bang chit: (Bon muoi triéu dong chan).

- Phwong thuc thanh todan

Bén A d dit coc trude s tién 10.000.000d cho bén B

Bén A sé& thanh toan toan b sb tién con lai cho Bén B ngay sau khi bén
B giao san pham cho Bén A.

- Hinh thirc thanh todn
Toan bd gia tri hop dong s& duoc Bén A thanh toan bang tién mat cho Bén

Picu 7: Cam két thuc hién va xir phat vi pham hop dong

a) Hai bén cam két thuc hién ding cac diéu khoan ghi trong Hop dong.
Trong qua trinh thyc hién, néu phat sinh vuong mac, hai bén phai thong béo
cho nhau va trao do1, tim giai phap thich hop. Moi thong tin phai duoc thong
bao truc ti€ép cho mo1 bén bang van ban theo dia chi da ghi trén day.

b) Truong hop hai bén khong ty giai quyét duogc thi tranh chip s& dugc
giai quyét theo cac quy dinh phép luat hién hanh cua Viét Nam.

Piéu 8: Hiéu lwc, ngdn ngir va thoi han Hop dong

a) Hop dong nay duoc lap thanh 04 ban tiéng Viét va c6 hiéu luc tir
ngay c6 du chit ky. Bén A gitt 02 ban, bén B gilt 02ban; Céc ban co6 gia tri phap
1y nhu nhau.

b) Hop dong nay c6 gia trj thyc hién cho dén khi thanh 1y hodc hai bén
cung nhat tri huy bo Hop dong.

PAI DIEN BEN A PAI DIEN BEN B

XAC NHAN CUA CHINH QUYEN PIA PHUONG
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3.2.2. Giao hang va thanh todn tién

Sau khi chuén bj dugc ddy dii sO hang theo dung don dat hang s& tién
hanh giao hang theo ding hop dong da dé ra.

Viéc giao hang xong ctia bén ban hang cho bén mua hang va dong thoi
bén mua hang phai thanh toan tién day du cho bén ban hang. C6 mdt s hinh
thirc thanh toan tién hién nay dang duoc ap dung:

- Thanh todn bang tién mit:

Uu diém: Thuan lgi cho cac giao dich nhd, pham vi hep.

Nhuoc diém:

+ Kém an toan

+ Kho giao dich & quy mo 16n, khoang céch xa.

+ Chiju tac dong cta su bién dong ty gia hdi doai.

- Thanh todn khéng ding tién mat

Uu diém: Gon nhe, nhanh chong va an toan

Nhuoc diém: Chi thanh toan duoc & nhing noi co6 hd tro thanh toan do.
Céc hinh thtrc thanh toan khong dung tién mat:

+ Thanh toan b'fmg séc: Cac loai séc chuyén khoan, bao chi, dinh murc,
chuyén tién do ngudi mua phat hanh dé tra tién hang hoa, dich vu.

+ Thanh to4n bang chuyén khoan: Nguoi dao dich, can mé tai khoan &
trong cac ngan hang giao dich.

3.2.3. Thanh Iy hop dong

Sau khi tién hanh giao, nhan hang hai bén s& tién hanh thanh 1y hop
dong kinh té da ki két. Viéc soan thao mau bién ban thanh 1y hop dong thuong
theo cac mau hién hanh. Viéc soan thao ban thanh 1y hop dong thuong tap trung
vao céac ndi dung sau:

‘ - Tién hanh tai thoi diém ma nghia vy cia cac bén tham gia ky két hop
dong da duoc thuc hién ve co ban.

- De thanh Iy hop dong phai ndm duoc, giai thich duoc cac noi dung chi
tiet trong hop dong. Phai néu dugc cac budc thuc hién de xdc tien thanh ly mét
hop dong mua ban san pham da duoc hai bén ky két.

Viéc soan thdo thanh 1y hop dong can can ctr vao:
- Can cu vao qui dinh ctia Nha nudc
- Can ctr vao ndi dung cua hgp dong kinh té da ky

- Can cr vao thoa thuan cua hai bén da théng nhat



58

CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap - Tw do - Hanh phuc
--=- (8 5 MG -----

BIEN BAN NGHIEM THU VA THANH LY HQP PONG

- Can cit Hop dong kinh té s6 ............... , NAy ....... thang ...... nam
20.... gita Bén A: 6ng (ba)...............ceenvilns voi Bén B ong (ba): .............

‘ Hom nay, ngay ..... thang ..... nam 20...., tai Quang Ninh, chung t61
gom cO:
Bén A:
Ong (ba):
Dién thoai:
Dia chi:
Churc vu:
S6 CMTND
Bén B:
Ong (ba):
bién thoai:
Dia chi:
Chtrc vu:
S6 CMTND:

Sau khi kiém tra, ban bac trao d6i, hai bén thdng nhat da cing nhau tién
hanh thanh ly Hop dong kinh té sb ............... ngay ... thang ... nam 20... vo1
cac ndi dung cu thé nhu sau:

1. Noi dung cong viéc, tinh hinh thyc hién hop dong:

Hai bén da thyc hién ding cac diéu cam két trong hop dong. Bén B da
giao san pham la ..............cho Bén A. Toan b0 ............... bén B giao cho
bén A dam bao dung vé s6 luong, chung loai va chat lugng.

2. Gia tri hop dong da thye hién va tinh hinh thanh toan:

Theo Hop dong kinh t& $6 ................... ngay .... thang .... nam 20...,
Bén A phai thanh toan cho bén B s06 tién la:

- S6 tién bén A di tmg cho bén B
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Ungdotl: ..o, (Viét bang chik.............c.....c.c......)
Trir phan da Gmg trudc, phan con lai bén B dugc thanh toén:

...........................

(VIBEDANG CRT. e, )

Hop dong kinh t€ 86 ......cooee....... ky két ngay .... thang .... nam 20....
hét hiéu luc ké tir ngay hai bén ky bién ban nay va bén A thanh toan hét sb tién
cho bén B. Bién ban thanh 1y hop dong nay dugc lap thanh 02 ban, mbi bén giir
01 ban va cac ban c6 gia tri phap 1y nhu nhau.

PAI DIEN BEN A PAI DIEN BENB

XAC NHAN CUA CHINH QUYEN PIA PHUONG
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3.3. Thu thp ¥ kién dong gdp ciia khdch hang

Viée thu thap y kién dong goép cua khach hang 1a can thiét nham muc
dich thay d6i miu ma, chat lugng phu hop véi nhu cau cua khach hang tir 6
kinh doanh dat hiéu qua cao.

Viéc thu thap thong tin khach hang can 4p dung cho moi loai hinh san
xuat va kinh doanh, trong tho1 dai cong ngh¢ thong tin hién nay co6 thé &p dung
rat nhi€u hinh thurc thu thap thong tin. Muc dich cudi cung 1a thu dugc nhiing ¥
kién dong gop cua khach hang vé€ san pham ma minh lam ra.

- Trao d6i truc tiép voi khach hang nham thu dugc y kién ctia khach
hang vé chat lugng, mau ma san pham ma co s minh san xuat ra.

- Xay dung mau phiéu tham do ¥ kién khach hang khi st dung san
pham

Thiét ké phiéu tham do y kién khdch hang

- Phai 14y duoc thong tin vé khach hang nhu tén tudi, nghé nghiép, dia
chi co quan.

- Phai 1y dugc y kién danh gia ctia khach hang vé san pham va dich vu
ma co sO cung cap.

- Mau phiéu thu thap y kién khach hang:

PHIEU THU THAP Y KIEN KHACH HANG
NGUOT PRONG VAN ...t

HoO VA A0 o

Nguwoi dwge phong VAo,

HoO VA A0 oo
DA i oo
Ngh€ nghigp: oo

Co s0 .... mong nhan duoc sy dong gop y kién ctia Quy Co quan, Ong (Ba) vé
mdt s6 van dé trong san xuat san pham ..

De chung t0i c6 co so cai thién tét hon nita vé chat luong san pham va cung
cap dich vu, xin Ong (Ba) vui long gitip d& ching toi tra 101 mot sé cau hoi.
MOi cau héi c¢6 cac phuong an tra 161 khac nhau. Néu ddng ¥ v6i phuong an
nao xin Ong (Ba) d4nh diu x vao 6 tuong tng.
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Sau ddy 1a mot s cau hoi xin ¥ kién Ong (ba):

1. Ong (Ba) biét cac san pham Ba kich cta co s& X qua cac ngudn thong tin
nao?

Gio6i thiéu cta nguoi quen: 1 Tai siéu thi, chg: [1  Quang cao: [

2. Danh gia cua ong (Ba) vé chat luong cic san phdm d3 qua ché bién

Chét luong:  Tot O Trung binh O Khoéng tét O

3. Nhan xét ciia Ong (Ba) vé gia ban céc loai san pham tai co s&

Gia dat: O Gia vira phai: [ Gia ré: O

4.Y kién cam quan ctia Ong (Ba) vé bao goi san pham.

Pep: U Binh thuong: [ Khong dep: U

5. Panh gia ciia Ong (Ba) vé thai d6 clia nhan vién khi lam viéc.

Hoa nha, than thién: (] Binh thuong: (1 Céu gét, nhan nho: [

6. Néu 6ng (ba) lam dai Iy ban san pham ong (ba) c6 san long hop tac véi co so
trong viéc phan phdi va tiéu thy san pham?

Rat san long: [J Séan long: (] Khéng quan tam: [
7. Ong (Ba) cho biét co s can gia tang thém cac dich vu phu nio nita khong?
Giao hang tan noi: [1 Dat hang qua dién thoai: [ Dich vu khac: []

(Xin Ong (Ba) liét ké cac dich vu khac ma ong ba quan tam.................... )

Xin cam on Ong (Ba) vé tat ca nhimg ¥ kién déng gop cho co so.

B. Cau héi va bai tap thuc hanh
1. Cau hoi
Cau 1: Trinh bay phuong phéap xac dinh gid ban san pham?

Cau 2: Trinh bay chuén bi dia diém ban hang, mot s6 nguyén tic trong
ban 1¢é san pham?

‘ Cau 3: Trinh bay hinh thtrc ban hang qua hop dong, cach soan mot hop
dong ban hang?

2. Bai thwe hanh
2.1. Bai thyc hanh 1.3.1: Xay dung ké hoach tim hiéu thi truong

~ 2.2. Bai thyc hanh 1.3.2: Soan thdo hop dong mua ban va thanh 1y san
pham Sa nhan
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HUONG DAN GIANG DAY MO PUN/MON HOQC

I. Vi tri, tinh chat ciia mé dun/mén hoc:

1. Vi tri: M6 dun Lap ké hoach san Xuat va tiéu thy sém‘phrflm la m6 dun
co so trong chuong trinh day nghé trinh d¢ so cap nghé Trong Ba kich, Sa
nhan. M6 dun nay duge bo tri dau tién trong chuong trinh day nghé Trong Ba
kich, Sa nhan. Vige giang day mo dun nay nham tao tién dé cho vi€c giang day
cac m6 dun tiép theo cua chuong trinh. Noi dung mé dun dugc day tich hop

gitita 1y thuyet va thuc hanh de sau khi hoc xong hoc vién c6 nhiing kién thirc
va k¥ nang vé chuan bi san xuat va tiéu thu san pham.

2. Tinh chdt: Pay 1a mot trong nhimg mé dun c6 ndi dung kién thuc co
ban cua nghé Trong Ba kich, Sa nhan. Yéu cau hoc vién can phai dam bao du
s6 gior Iy thuyét, thue hanh va kiém tra.

I1. Muc tiéu:

1. Kién thirc:

- Néu dugc nhiing dac diém cua thi truong san phém Ba kich, Sa nhan;
cac budce 1ap ke hoach san xuat va tiéu thu san pham; cac budc du tinh hiéu qua
san xuat;

- Trinh bay duoc phuong phap tinh toan cac chi phi, vat tu can thiét cho
san xudt, tiéu thu san pham Ba kich, Sa nhan .

2. Ky nang:

- Xac dinh dugc nhu cau thi truong lam can ctr dé 1ap ké hoach san
xuat;

- Lap duoc ké hoach san xuat, tiéu thu san pham phu hop véi diéu kién
san xuat va nhu cau thi truong;

- Du’ tinh dugc luong san phém thu hoach va hiéu qua kinh té mang lai
tir nghé trong Ba kich, sa nhan.

3.Thai do:

Co thai d6 than trong, khach quan trong viéc tinh toan, chuan bi cac
diéu kién can thiét cho qua trinh san xuat.

ITI. N¢i dung chinh cia mo dun

Thoi gian

Ma bai Tén bai Loai Dia Téng | Ly | Thuc | Kiém

baiday | diem s6 |thuyét | hanh | tra’

MDPO01- 01 | Tim hiéu | Tich Phong 22 4 16 2
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san phém hop hoc, khu
va diéu VUcC san
kiép san xuat
xuat cua hd
gia dinh
MDPO01- 02 | Lap ké Tich Phong 26 4 20 2
hoach san | hop hoc
xuat va du
tinh hi¢u
qua san
xuat
MbO01- 03 | Tiéu thu Tich Phong 20 4 14 2
san pham | hop hoc
Kiém tra két thuc moé dun 4 4
Cong 72 12 50 10

* Ghi chii: Kiém tra tich hop gitta 1y thuyét véi thue hanh nén thoi gian
kiem tra dinh ky dwoc tinh vao tong so gio thuc hanh.

IV. Huéng din thue hién bai tip, bai thwe hanh.

* P61 voi cac bai tap, kiém tra Iy thuyét duoc tién hanh & trén 16p hoc,
thoi gian (sO gio) thuc hién cho moi bai dugc ghi trong phan ndi dung chi tiét
cua chuong trinh mo6 dun 1.

* P6i voi cac bai thye hanh ky ning:

- Pia diém thuc hanh & phong hoc va khu vuc du dinh tréng cua co s&
san xuat hay hd gia dinh.

- Thoi diém thyc hién: Tuy thudc vao dic diém va diéu kién cu thé cta
co so dao tao, nén két hop vai mua vu trong va cham soc.

* Cac nguén luc chinh dé thuc hién:

Trang thiét bi 8o lwong
- Phong hoc (c6 dit bang, ban gido vién va ban ghé cho 01
16p hoc 30 nguoi)
- Gidy Ao 30 to
- Bang gia cac loai vat tu 4 bo
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- Gidy A4 02 gram
- Bia mau A4 01 gram
- Buit da 15 céi

- Méy tinh tay 5 chiéc

* Tiéu chudn san pham thwe hanh ky nang: Tuy thudc vao timg bai ma
gido vién y€u cau hoc vién/ nhém hoc vién phai dat duogc veé s6 lugng, ti€u
chuan dugc ghi trong tiéu chi danh gia két qua hoc tap (muc V).

4.1. Bai thwe hanh 1.1.1: Tim hiéu nguon luc sin xudt cia hé gia
dinh

* Muc dich

Trang bi cho hoc vién nhiing k¥ ning diéu tra théng ké nhiing ngudn
luc ctia hd gia dinh tao di€u kién cho qua trinh xay dung ké hoach san xuat dat
hiéu qua cao.

* Yéu cau

- Piéu tra dugc hién trang su dung dat va nguén luc lao dong cua ho gia
dinh trong khu vuc .

- Xay dyng duoc lich san xuit cho ho gia dinh

* Trang thiét bi, dung cu va vat liéu

- Gidy Ay

- Thudc day

- Ban db hién trang st dung dat khu vuc du dinh tréng

- Ban d6 dia hinh khu vyc du dinh trong

* Hinh thirc t6 chire: Chia thanh cac nhom nho (5- 6 hoc vién /nhom)
* Noi dung thuc hanh

Thu thap s6 li€u ve dién tich, hién trang stir dung dat, quyén su dung dat
va nhu cau su dung dat cua co s¢ san xuat hoac hg gia dinh

- Budc 1: Xac dinh dién tich cua co s¢ san xuat, hg gia dinh

- Budc 2: Xéac dinh dién tich ting hién trang sit dung ctuia co s¢ san
xuat, hQ gia dinh.

- Budc 3: Xac dinh duoc nguén luc lao dong cho hd gia dinh
- Budc 4: Xay dung duogc lich thoi vu cho co sé san xuét, ho gia dinh

* Phuong phap danh gia
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Hoc vién xé&c dinh duogc dién tich, hi¢n trang sur dung dat, quyén sur
dung dat va nhu cau st dung dat cua co so san xuat, ho gia dinh. Lén lich san
xuat cy thé phu hop véi tung loai cay trong va quy mo san xuat cu thé.

* Kot qua dat dwoc

Két qua diéu tra hién trang st dung dét ciia co s¢ san xuat, ngudn lao
dong cua hd gia dinh dugc tong hop vao bang:

Bing 1.1.1: Théng ké dién tich ciia h$ gia dinh

TT Loai dat Dia Dién | Thoi gian Loai Ghi
hinh tich str dung thuc bi chu

I Trong thuan loi

1 | Trong Ba kich

2 | Trong Sa nhan

Il | Trong xen

1 |Cayanqua

2 | Rung Trong

3 | Rung tu nhién

Tong

Bing 1.1.2: Théong ké nguon luc lao dong ciia ho

S6 lao dong chinh trong gia dinhi.......c..co.ocevveevereceeeereeieeeeee e,

S6 lao dong phu trong gia dinh.......c..ccoeeverrereeieseeeeeeee e,

S0 cong lao dong phuc vu sin xuat

S0 cong cia ho gia dinh S0 nhdn cong can thué khodn Tong so

ngay cong
Thanh

Hoat dong san
xuat

SO cong

S6 ngay
cong

Pon gia

tién

- Phat don thuc bi
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- Lam dét
Téng
Bing 1.1.3. Lich thoi vu cho co sé xudt BKISN
Cac thang 1 12 |3 (4 |5 |6 |7 |8 |9 |10 |11 |12

Cong viée

- Trong Sa nhan

- Trong Ba kich

- Cham soc Ba
kich, Sa nhan

- TrOng cay
duoc liéu khac

4.2. Bai thwe hanh 1.2.1: Lap ké hoach phén bon cho co sé sin xudt
* Muc dich

- Hudng dan hoc vién thuc hanh cach 1ap ké hoach phan bén trong qué
trinh san xuat.

- Gi6i thiéu mot s6 loai phan bon, mot s6 phuong thirc bon phan.
*Yéu cau

- Hoc vién nim dugc cach lap ké hoach phan bon

- Lién hé véi thyc té san xuat phu hop véi dia phuong minh.

* Dung cu, vat tu

- Giay but ghi chép...

- May tinh

* Hinh thirc t6 chuc:

Chia 16p thanh cac nhom nho: 5 ngudi/nhom

* Két qua dat duoc:
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Lap duoc ké hoach phan bén phi hop voi yéu cau cia timg co SO san

* NOi dung thuc hanh
Tinh toan lugng phan bon can thiét cho qua trinh gay tréng Ba kich cho

mot co sé san xuat co di€u kién nhu sau:

- Tong dién tich trong Ba kich 1a 1,3 ha (13.000 m?)
- Mat d6 trong Ba kich 1a: 5000 cay/ha

- B6n 16t ban dau khi trong:

+ Phan NPK: 2 lang/h

+ Phéan chudng: 2kg/hd

- Cham s6c nam thir nhat:

+ B6n phan NPK: 1 lang/ h6

+ Phan chudng: 2 kg/hd

- Cham nam thr hai:

+ Bon phan NPK: 1 lang/ hd

+ Phan chudng: 2 kg/hd

- Cham nam tht ba: Phan chudng: 2 kg/hd
Biét: gia phan NPK: 6000d/kg

Phan chudng: 1000d/kg

Tinh todn lugng phan boén va tién dau tu can thiét cho co s& sadn xuat

trén?
Viéc tinh toan luong phan bon can thiét cho san xuat theo mau biéu sau:
Bding 1.2.1: Ké hoach phdin bén
TT | Noi dung cong viéc Ponvi | Pon | Khdi | Thanh
tinh gia lwgng tien

1 Bon I6t
Phén NPK
Phén chudng

2 Cham s6c¢ nam thwr 1
Phan NPK
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Phén chudng

3 Cham soc nam thi 2

Phan NPK

Phén chudng

4 Cham soc nam thw 3

Phén chudng

Tong

* T6 chirc thyc hién

- Thoi gian thuc hién 4 gio

- C6 thé tién hanh budi thuc hanh trong 16p hodc tai cac co sd san xuat.

- Nhém hoc vién tién hanh thuc hién cc ndi dung trén dudi su giam sat

va uon nan cua giao vién.

* Panh gia cho diém

- Tap hop cac nhém hoc vién rit kinh nghiém vé cac ndi dung thuc
hanh.

- Gido vién danh gia cho diém k¥ ning theo nhém véi cac cong viée
Sau.

+ Kiém tra qua trinh quan sat 1am caa hoc vién.

+ Kiém tra qua trinh quan sat mau cta hoc vién.

+ Panh gia két qua thuc hién cua tirng nhom.

4.3. Bai thwe hanh 1.2.2: Lap ké hoach cay giong cho co sé sin xuit

* Muc dich

- Huéng dan hoc vién thuyc hanh cach lap ké hoach giong trong qua
trinh san xuat.

- Gi6i thiéu mot s6 loai giong, mot s phuong thic trong.

* Yéu cau

- Hoc vién nam duoc cach 1ap ké hoach giong

- Lién hé véi thyc té san xuét phu hop vé6i dia phuong minh.
* Dung cu, vat tu

- Gidy but ghi chép...
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- May tinh

* Hinh thirc t6 chirc: Chia 16p thanh cac nhom nho: 5 nguoi/nhom

* Két qua dat dugc: Lap dugc ké hoach giéng phl hop véi yéu cau cia
ting Co S& San xuat.

* NoO1 dung thuc hanh

Tinh toan luong cdy gidng can thiét cho giy trdng Ba kich, Sa nhan cua
mot co sé san xuat co diéu kién nhu sau:

- Téng dién tich tréng Ba kich, Sa nhan 1a 3,1 ha (31.000 m?) véi diéu
kién sau:

+ 1 ha dat trong chua trong cdy gi: Mat do trong 5000 ciy/ha trong Ba
kich

+ 1 ha dat da c6 mot sb loai cay an qua: Mat do trong 1000 cdy/ha trong
Sa nhan.

+ 1,1 ha dat da trong rimg Keo tai twong mudn trong xen Sa nhan véi
mat d¢ 5000 cay/ha

Véi gia thanh cua cay gibng nhu sau:

- Gia cay giong Ba kich: 5.000d/cay

- Gi4 Sa nhan: 5.000d/cay

- Trong dam: 10% tong sb lugng cdy mang trong

Tinh toan lugng cdy giéng va tién dau tu can thiét cho co so san xuat
trén?

Viéc tinh toan theo mau biéu:

Bing 1.2.2: Ké hoach cay giong

TT | Noi dung cong viéc | Pon vi Pon Khoi Thanh
tinh gia lwong tien

1 Cay trong

Ba kich

Sa nhan

2 Cay trong dim

Ba kich

Sa nhan
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Tong

* T6 chirc thyc hién
- Thot gian thuc hién 6 gio
- C6 thé tién hanh bubi thuc hanh trong 16p hodc tai cac co sé san XUuét.

- Nhoém hoc vién tién hanh thuc hién cac ndi dung trén dudi sy giam sat

va udn nan cua gido vién.

hanh.

Sau.

* Panh gia cho diém

- Tap hop cac nhom hoc vién rut kinh nghiém vé cac ndi dung thuc
- Gido vién danh gia cho diém k¥ ndng theo nhém véi cac cong viéce

+ Kiém tra qua trinh quan sat 1am cua hoc vién.

+ Kiém tra qua trinh quan sat mau cta hoc vién.

+ Panh gia két qua thuc hién cua tirng nhom.

4.4. Bai thwe hanh 1.2.3: Ldp ké hoach trong, chim séc
* Muc dich

Hudng din hoc vién thuc hanh cach 1ap ké hoach trong, cham soc trong

qua trinh san xuat.

* Yéu cau

- Hoc vién nim dugc cach 1ap ké hoach chim soc

- Lién hé véi thyc té san xuat pht hop véi dia phuong minh.

* Dung cu, vat tu

- Gidy but ghi chép....

- May tinh

* Hinh thtre t6 chirc: Chia 16p thanh cdc nhém nhd, 5 ngudi/nhoém

* Két qua dat dugc: Lap duoc ké hoach tréng, cham soc phu hop véi

y€u cau cua tung co s¢ san xuat.

* Noi dung thyc hanh

Tinh toan s6 cong can thiét cho qué trinh trong va cham soc Ba kich

cho co s& san xuat co diéu kién nhu sau:

- Dién tich trong: 3,7 ha
- Mat do trong: 5000 cay/ha
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- Phat don thuc bi: Phat trrfmg

- X61i, vun goc

- Bon phén

- Cong lao dong pho thong: 130.000d/cong

Tinh toan s cong va tién dau tu can thiét cho co s& san xuat trén?

Viéc tinh toan s6 cong can thiét cho san xuat theo mau bi€u sau:

Bing 1.2.3: Xay dung nhén céng trong va cham séc Ba kich

TT Noi dung cong viée Ponvi | Pon | Khéi | Thanh
tinh gia | lwong tien

1 | Lam dat va trong ciy

Phat don thuc bi (500m?/
cong)

Cuoc hd  (30%30*30cm,
cong 134 ho/cong)

Van chuyén va trong ciy
(159 cay/cong)

Lap hé (313 hd/cong)

Van ghuyén va bon phén
(55 ho/cong)

2 Cham soc nam thw 1

Phat don thuc bi (500m?/
cong)

Van 9huyén va bon phan
(55 ho/cong)

X6i, wvun goc (196
ho/cong)

3 Cham soc nam thw 2

Phat don thuc bi (500m?%/
cong)
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Van ghuyén va bon phan
(55 ho/cong)

Xdi,  vun gbc (196
ho/cong)

4 Cham soc nam thw 3

Phat don thuc bi (500m?%/
cong)

Van ghuyén va bon phan
(55 ho/cong)

Xoi, wvun goc (196

* T6 chirc thuc hién

- Thoi gian thuc hién 10 gio

- C6 thé tién hanh budi thuc hanh trong 16p hodc tai cac co s san Xuat.

- Nhom hoc vién thyc hién bai thuc hanh dudi sy gidm sat va udn nin
cua gido vién.

* Panh gia cho diém

- Tap hop cac nhom hoc vién rut kinh nghiém vé cac ndi dung thyc
hanh.

- Gi4o vién danh gia cho diém k¥ ning theo nhoém véi cac cong viée
Sau:

+ Kiém tra qua trinh quan sat 1am cua hoc vién.

+ Kiém tra qua trinh quan sat miu cta hoc vién.

+ Panh gia két qua thuc hién cua ting nhom.

4.5. Bai thwe hanh 1.3.1: Xdy dung ké hoach tim hiéu thi truong

Hay xay dung ké hoach tim hiéu gi4 ca thi trudng cta san pham Ba kich
(tuot, kho,...) theo mau sau:

1. | Thu thap thong tin

- Ngudn cung cip thong tin
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- Cac thong tin can nam bat

- Cac phuong phap thu thap

- Nguoi thuc hién

- Phuong tién thuc hién

Chon dija diém

Péi tuong

Phuong phap

g W DN

Tho1 han

Huong dan
- Tim hiéu thong tin gia ca san pham tir cac ddi tuong:
+ Céc dai Iy mua ban san pham Ba kich trén dia ban.

+ Nguoi truc tiép ché bién: Cac co s¢ san xuat cac san pham Ba kich

trong vung.

- Tim hiéu thong tin théng qua céc dia chi:
+ Tim hiéu qua danh ba dién thoai
+ Tim hiéu qua co quan chirc ning lién quan

+ Tim hiéu qua cac phuong tién thong tin dai chung nhu bao, dai phat

thanh, truyén hinh, internet,...

nam.

+ Tim hiéu tlr cac nguén thong tin khac: Ban bé, ngudi than.
- Chon dia chi khao sat
+ Pia chi duoc chon phai phan déu cho cac ving.

+ Chii y khi chon dia chi khao sat can tim hiéu & cac dai 1y uy tin, lau

- Khao sat
+ Khao sat truc tiép cac co sd ché bién;
+ Khao sat gian tiép thong qua ngudi than ban be;

+ Khao sat qua dién thoai:
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4.6. Bai thuc hanh 1.3.2: Soan thio hop dong mua bdan va thanh Iy

sdn pham Sa nhan

Tham khao cac mau Hop dong va mau Thanh ly hop dong trong phan ly
thuyét da hoc, hay soan ban hop dong va thanh 1y hop dong mua ban san pham
Sa nhén theo mau dudi day:

Huéng ddn lam bai: Khi thanh Iy hop dong can luu ¥:

- Nhéc lai n6i dung chinh trong Hop dong.

- Két qua thuc hién theo quy dinh trong Hop ddng ctua mdi bén.

- Céac bén giai quyéet hét cac van dé con ton tai ciia moi bén, can cu
nghia vu thuc hién da quy dinh trong Hop dong.

- Céc bén ky phai thanh 1y Hop dong va thoat khoi su rang budc voi

nhau vé mit phap 1y.

V. Yéu ciu vé danh gia két qua hoc tap.

5.1. Bai 1.1.1: Tim hiéu ngudn lyc san xuit ciia hd gia dinh

Cac tiéu chi

Mo ta

- Thong ké dién tich
dat cua, hg gia dinh

- Xac dinh dién tich bang cach kiém tra ho so dat dai
cua ho gia dinh

- Xac dinh dién tich
ctia moi loai hinh sir
dung dat ciia co so
san xuét, ho gia dinh

- Trén co s¢ xac dinh téng dién tich dat su dung cua co
sO san xuat, hg gia dinh tinh toan dién tich ting loai
cay trong cu thé

- Xé4c dinh co cau st
dung dAt hién tai cua
co sO san Xuét, ho
gia dinh

- Trén co s¢ tinh toan dién tich, xac dinh duoc co cau
su dung dat cua khu vuc di€u tra (trong cac loai cay
trong gi, dién tich 1a bao nhiéu).

- Thong ké nguon lao
dong cua hd gia dinh

- Thong ké dugc ngudn lao dong cua ho gia dinh lam
co s dé xac dinh quy mo san xuat va so luong lao
dong gia dinh can thué khoan.

- Xay dung lich san
xuat cho co sO san
xuat, hg gia dinh

- Trén co s& thong ké dugce dién tich, xac dinh dugc co
cau su dung dat va nang suat cay trong lam co s¢ xay
dung lich tho1 vu cho co sé san xuat.

- Viéc xay dung lich thoi vy can ctr vao tung loai cay
trong dé xay dung tung khau san xuét (san xuét gidng,

lam dat, trong cdy, chim soéc, quan 1y bao vé, thu
hoach)
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5.2. Bai 1.2.1: Lap ké hoach phan bén cho co sé sian xuat

Tiéu chi danh gia

Cach thire danh gia

1. Xéc dinh dugc lugng phan phué)ng cho:
Bg’)n 16t, bon thuc nam thir nhat, thir 2 dé
trong va cham soc Ba kich

Kiém tra két qua tinh toan cua
nhom

2. Xac dinh dugc luong phan NPK cho: Bén | Kiém tra két qua tinh toan cta
16t, bon thic nam thr nhat, th 2 dé€ trong va | nhom

cham soc Ba kich

3. Tinh dugc so tién can dau tu mua phan
bon cho co sé san xuat

Kiém tra két qua tinh toan cua
nhoém

5.3. Bai 1.2.2: Lap ké hoach cay giong cho co sé san xuat

Tiéu chi danh gia

Cach thire danh gia

1. Xéc dinh duoc sb lugng cay giong Ba
kich cho vi¢c trong trén dat trong

Két qua tinh toan cua ting
nhom

2. Xéc dinh duoc lugng cay giéng Sa nhan
trong xen cay an qua

Két qua tinh toan cua ting
nhoém

3. Xéc dinh duoc luong cay gidng Sa nhan
trong xen voi1 rung Keo

Két qua tinh toan cua ting
nhoém

4. Tinh toan duogc sd tién can dé mua cay
giong Ba kich, Sa nhan phu hop vai dién
tich cia co s¢ san xuat

Két qua tinh toan cua ting
nhom

5.4. Bai 1.2.3: Lap ké hoach trong, chim séc

Tiéu chi danh gia

Cach thirc danh gia

1. Tinh sd cong phat don thuc bi cho dién
tich trong Ba kich

Kiém tra bang tong hop tinh toan
cua tirng nhom

2. Tinh s6 cong cudc ho trong Ba kich

Kiém tra bang tong hop tinh toan
cua tung nhom

3. Tinh s6 cong van chuyén va trong cay

Kiém tra bang tong hop tinh toan
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Ba kich

cua tung nhom

4. Tinh s6 cong lap hé trong Ba kich

Kiém tra bang tong hop tinh toan
cua tung nhom

5. Tinh s6 cong van chuyén va bon phan
trong Ba kich

Kiém tra bang tong hop tinh toan
cua tung nhom

6. Tinh dugc sd cong chiam soc Ba kich
nam thir nhat, nam thr hai, nam thir 3

Kiém tra bang tong hop tinh toan
cua tung nhom

5.5. Bai 1.3.1: Xdy dung ké hoach tim hiéu thi truong

Tiéu chi danh gia Cach thirc danh gia
1. Chon dugc dia diém thu thap thong tin | Kiém tra
2_. Chon dugc d6i twong thu thap thong Kiém tra
tin
3. Lya chon dugc phuong phap thu thap Kiém tra

thong tin phu hop véi doi tugng

4. Thu thap dugc nhimg thong tin can
thiét phuc vu danh gia thi truong ti€u thu
Ba kich

Kiém tra bang tong hop cua moi
nhoém

5.6. Bai 1.3.2: Soan thao hop dong mua ban va thanh Iy sain pham Sa nhan

Tiéu chi danh gia

Cach thiwre danh gia

1. §oan thao duoc hop d(k)ng~ mua san
pham Sa nhan dung theo mau

Kiém tra mau hgp dong mua ban

san pham cua nhoém

2. Soan thao duogc thanh ly hop dong mua
ban Sa nh&n theo mau

Kiém tra mau hop dong mua ban

san pham cua nhoém

VI. Tai li¢u tham khao

- Nguyén Tdp (2007), Sa nhan tim. Nha xudt ban lao déng 2007.
- Nguyén Tép (2007), Ba kich,. Nha xudt ban lao dong 2007

- Chuong trinh hop tac LAm nghiép Viét Nam (1995) — Thuy Dién, Tai
liéu Kinh té ho Nong Ldam nghiép , NXB Nong nghi¢p
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DANH SACH BAN CHU NHIEM XAY DUNG CHUONG TRINH, BIEN
SOAN GIAO TRINH DAY NGHE TRINH DQ SO CAP

( Theo Quyét dinh s6 726 /BNN-TCCB — ngay 5 thang 4 ndm 2013
ciia Bé trueong Bé Nong nghiép va Phat trién néng thén.)

1. Ong: Nguyén Ngoc Thuy Chu nhiém

2. Ong: Nguyén Vin Lan Pho cha nhiém
3. Ba: Trinh Thi Nga Thu ky

4. Ba : Bui Thi Huong Phu Uy vién

5. Ba: Tran Thi Bich Huong Uy vién

6. Ba: V6 Ha Giang Uy vién

7. Ba: Nguyén Thi Thuy Ha Uy vién

DANH SACH HQI PONG NGHIEM THU
CHUONG TRINH, GIAO TRINH DAY NGHE TRINH PO SO CAP
( Theo Quyét dinh so 1374 /BNN-TCCB - ngay 17 thang 06 nam 2013

ciia Bé treong Bé Nong nghiép va Phat trién néng thén.)

1. Ong: Nguyén Van Thuc Chu tich
2. Ong: Hoang Ngoc Thinh Thu ky

3. Ong: Ngo Quéc Luat Uy vién
4. Ong: Nguyén Vian Hoan Uy vién
5. Ong: Nguyén Qudc Khanh Uy vién



