Chuyén dé t6t nghiép 1 khoa K€ hoach va phdt
trién

LOI MO PAU
Ly do chon dé tai.

Du lich 12 mOt trong nh{ing dich vu phat tri€n manh hién nay. Du lich
dugc coi 1a nganh cdng nghiép khong khéi, va déng gép rat 16n vao
GDP.La nganh kinh t€ c6 dnh huéng rat 16n dén su phit tri€n vé kinh
t€ xa hO0i va vin héa. Trong xu thé€ phét tri€n hi€n nay thi truOng khach
du lich dang bi thu hep do nhiing dnh hudng cla nhiing yéu t0 trong va
ngoai nudc. cic y€u tO nay gay danh hudng rat 16n dén vi€éc mad rOng thi
truOng du lich cUa cong ty. Vi vay ma hoat ddng m& rOng thi truOng

hién nay 12 va@n dé lan gidi cla céc cong ty du lich.

Cong ty c6 phan dau tu va phat tri€n du lich VINACONEX Ia cong
ty dugc thanh 13p trong bdi cdnh hi€n nay. Cong ty tuy con non tré
nhUng nh& vio su gitip d3 cUa cong ty me va tap th€ lanh dao cla cong
ty da tim cho minh con dudng di ding va dan dang chi€m Iinh thi truGng
du lich Viét Nam. La cdng ty con thanh lap khong 1au nhUng cong ty da

c6 tOc dO phat trién khong ngling vé€ doanh sO va cdn b0 cong nhén vién.

Cong ty ludn luon d6i mdi hoat dOng di vao nhitng hudng miii nhon
cUa thi truOng khéch du lich va dd biét quan tim dén uy tin, chat lugng,

va vi thé cla cong ty trén thi trudng du lich.

VINACONEX da gat hdi dugc nhi€u thanh cong , tuy nhién hién
nay cong ty dang dUng truGc nhiing kho khin trong cong tdc m& rOng thi
truOng khach du lich ndi dia cla cong ty. Day 1a di€u ban lanh dao cla
cong ty dang trin tr& nhat hi€n nay, 1am sao c¢6 th€ mé rOng thi truOng
khéach du lich trong nudc d€ gianh Uu thé vé cong ty. POi vGi mOt cong
ty du lich thi hoat ddng m& rong thi truGng 13 c0 s& cho su tOn tai va

phit tri€én cUa cdng ty. Vi vay ddy dugc xem 12 van dé néng bdng cla
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Chuyén dé t6t nghiép 2 khoa K€ hoach va phdt
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cong ty hién nay. Qua qud trinh thuc tap & phong xtc ti€n dau tu va kinh
doanh cUa cong ty em da tap trung di su nghién cltu mo6t s6 van dé vé
hoat dOng m& rOng thi truGng khach du lich cla cong ty. Vi mong mubn
g6p sUc minh trong vi€c tim ra mOt sO gidi phdp m& réng thi truGng
khéach du lich cUa cong ty d€ cong ty c6 thé dlng vimg trén thi truOng
hién nay.

Vi vay em di quyét dinh chon dé tai : “MOt sO gidi phdp mo
rOng thi trudng du lich nbi dia cla Céng ty cO phdn dau tu va phdt
trién du lich VINACONEX(VINACONEX — ITC).

Muc dich nghién cUtu cUQla chuyén d€ 1a phan tich d4nh gia vé thuc trang
ndm bat , khai thic thj truOng khach du lich cUa cong ty tUr d6 dé ra
nhling gidi phap cu th€ d€ md rOng thi trudng khach du lich ndi dia
cUa cong ty.
D0i tugng va pham vi nghién cltu: d€ tai tap trung nghién clru ndi dung
cO bdn vé thi truOng du lich, thuc trang va gidi phdp mdG réng thi
truOng du lich n0i dia cla cong ty.

Phuong phdp nghién cUu: dua trén cO s@ sU dung cidc phuong phdp
thOng k&, phan tich s6 li€u va duy vat bién chlng.
NOi dung nghién cUu: Chuyén dé tOt nghi€p ngoai phan m& dau, danh

muc tai liéu tham khdo, con bao gbm c4c phan co bdn sau:
Chuong I: MOt s6 van dé 1y ludn chung vé thi trudng du lich

Chuongll: Thuc trang hoat ddng md& rOng thi truOng khéich du lich nbi
dia cUa cong ty cG phan dau tu va phit tri€n du lich VINACONEX.

Chuong III: Phuong hudng va gidi phdp m& rOng thi truOng khéach du

lich n0i dia cUa cong ty.
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Do kinh nghi€ém thuc tién con han ché nén chuyén dé cla em chua thuc
su hoan chinh, em mong c6 sU gép ¥ cUa cdc thay co, cdc anh chi va cdc
ban d€ chuyén dé dugc hoan thién hon. Em xin chan thanh cAm on Th.s
Pang Thi Lé Xuan di gitp d& em hoan thanh chuyén dé nay. Em xin chan
thanh cdm On céc anh chi trong cong ty ¢ phan dau tu va phat tri€n du
lich VINACONEX d4 gitip em hoan thanh tOt dgt thuc tap tOt nghi€p vira

qua.

Em xin chéan thanh cdm on!
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CHUONG I: MOT SO VAN DPE LY LUAN CHUNG VE THI
TRUONG DU LICH.

1.1 Khai niém thi truong.

Theo quan di€m cUa kinh t€ chinh tri hoc: Thi truGng 1a pham trix
cUa nén sdn xudt va luu thong hang héa, phdn 4nh toan b0 quan hé trao
d0i gitia ngUdi mua va ngudi ban. gilfa cung va cau va toan bd cic moi
quan hé, thong tin kinh t€, kY thudt gdn vGi cdc mOi quan hé dé.

Theo quan di€m cUa marketing: thi triOng bao gbm tat cd nhlmg
khéch hang tiém &n cing mdt s& nhu cdu hay mong muln cu thé, san
sang va c6 kha ning tham gia trao d0i d€ thod man nhu cau hay mong

muOn do6.

Theo nghia rOng thi triOng 1a tap hgp ngUdi mua, ngUdi ban sdn
pham hién tai va ti€m ning. Ngudi mua v&i tU cich 1a ngudi tao ra thi

truOng va ngUOi ban v4i tU céch 1a ngudi tao ra nganh.

Theo nghia hep :Thi truOng 12 m&t nhém ngUGi mua v€ mOt sdn

pham cu th€ hodc diy sdn pham.
1.2 Pac di€m cUa thi trudng du lich.

v’ Pdc diém chung cUa thi trudng du lich.
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Pdc diém cUa thj truGng du lich 13 noi chlta tbng cung va tOng
cau. Trén thi truGng hoat dOng trao ddi du lich dién ra trong mOt khong
gian va thoi gian xédc dinh. Va hoat ddng du lich nay chiu anh hudng cUla

cic yéu tO trong mdi truGng vi mo.
v’ Pdc di€ém riéng cUa thi trudng du lich.

Du lich 12 nganh kinh t€ xudt hi€n mubn hon so véi thi trudng hang
héa néi chung. Nén du lich mang nhitng dac di€m khic biét so vGi cic
nganh kinh t€ khac d6 1a:

Trong tiéu dung du lich khong ¢6 su di chuy€n cUa hang héa vat chat.

Trén thi trudng du lich cung - cdu chl yéu 1a dich vu. Hang héa
chi€m ty trong nhO. Doanh thu tU dich vu chi€m tUr 50-80% trong tOng
doanh thu. Dich vu bao gom dich vu chinh va du lich b6 sung. Tai cic
nuGc du lich chua phat trién ty trong gilta dich vu chinh va du lich b6
sung chi€m 7/3. Tai cac nudc du lich phét tri€n ngudgc 1ai 3/7. Ty trong
gi(ra dich vu chinh va dich b8 sung cang nhd, cang chlng t& tinh hap dan
cUa noi dén du lich, hi€u qua kinh t& cao.

Du lich 14 dich vu it hién hitu khi mua ban. Do nhu céu cUa du lich
12 sU thod min cdc nhu cdu vé tinh than nhu: nghi ngoi, gidi tri 1a chU
y€u. Ngoai ra con thod min mOt sO nhu cdu khac nhu: tim hi€u lich sU
vin hod...Tham gia vao trao dGi con c6 sU tham gia cUa tii nguyén du
lich, d6 1a gid tri cUa di€m dén.

Quan hé mua ban dién ra trong thOi gian dai k& tUr khi mua dén khi
tiéu dung va sau tiéu dung. Du lich mang tinh thOi vy cao. Hoat ddng du
lich chU y€u dién ra vao mua he, mua 1& hdi... D6 1a thoi di€m ma nhu

cau nghi ngoi gidi tri clla moi ngudi ting cao.
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Du lich 14 nganh kinh t€ rat nhay cdm vd&i cac bi€n dOng clla mdi
truOng khong chi trong pham vi qudc gia ma cd trén pham vi thé gidi.
Nganh kinh doanh nay chiu sy dnh hudng rat 16n tU cdc y€u tO bén ngoai
nén chi mot su bi€n dOng nho ciing 1am dnh hudng rat 16n dén s6 lugng
khach tham gia du lich.

San phdm cUa du lich khong thé 1uu tr(r, hoat ddng sdn xudt va
tiéu dung dién ra dbng thoi. SAn phdm cla du lich 1a sy thod man nhu
cau ve€ tinh than cla ngudi dan. Va khi nhu cau cla du khach xudt hién
thi nhu cau cUa nha ung Ung ciing xudt hién.

1.3. Phan loai thi truong du lich.
v' Phdn loai thi truOng du lich theo quan hé cung cau.

Thi truGng do cau du lich chi ph6i: Pay 1a thi truOng du lich ma
phia c6 nhu cau vé& du lich c6 sUc dnh hudng 16n dé€n viéc cung cdp céc
dich vu du lich.

Thi truOng do cung du lich chi phOi: Trén thi truOng nay thi nhu
cau tham gia du lich cUa ngu0i dan 1a rat cao nhung viéc ddp Ung nhu
cau nay lai thap do c6 it cdc nha cung cdp. Chinh vi vay ma nha cung cap
s€ c6 sUc anh hudng 16n trén thi truOng nay.

Thi trudng can bang cung cau du lich: Pay 1a loai thi trudng du
lich 1y tudng ma cé rat nhi€u cic quOc gia mong mudn. tuy nhién trén

thuc t€ thi thi truOng nay 13 khong tOn tai.
v' Phan loai thi truOng du lich theo tiéu thUec dia ly.

Theo tiéu thUc nay thi ta c6 th€ phan loai thi trudng du lich bao
gOm thj truOng qulc t€, thi truOng du lich n0i dia, thi truGng du lich khu
vUc :P06i tugng 1a khiach du lich nuGc ngoai dugc phan loai dua trén
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quOc tich cla ho. Vi du nhu khiach MY, khach Nhat, khach Trung QuOc,
khach Phdp.... Thi truOng trong khu vuUc cdc nudc nhu: ASEAN,
APEC...

Thi trudng khach du lich trong nudc: bao gbm cdc tinh thanh ph0,.Thi
truOng nhan khach, thi truOng gUi khach, thi truOng thuc tai va thi

truOng tiém ning.

Thi truOng nhan khich: La thi truOng du lich c6 ddc thu 1a chi tiép
nhan khach du lich trong nudc va qudc t&. O thi rudng nay hoat ddng
chinh 1a xay dung cdc chuong trinh du lich, quan hé véi thi trudng gUi

khach d€ phuc vu cdc khau du lich cuGi cuing cUa tour du lich.

Ngudc 1ai v6i thi truOng nhan khéach thi thi truOng gUi khéach thi
hoat dOng kinh doanh chU y€u trén thi truGng 13 thu hiit khach du lich
mOt céch truc ti€p d€ dua khach dén noi du lich hodc gUi khéach sang thi
truOng nhdn khach. Do vdy & thi truGng nay hoat dOng c6 thé€ 1a toan
khau trong tour du lich hodc 12 khau dau tién trong tour du lich.

Thi truOng thuc tai, thi truGng tiém ning: Thi truGng ma cong ty
van dang hoat dOng c6 hi€u qua trén thj truOng nay. Con thj truOng ti€ém
ning 1a thi truGng ma ching ta can khai thac thim nhdp vio d€ m& rOng
hon n(ra thi trudng thuc tai.

Thi truOng quanh nim, thGi vu: La thi truOng truyén thdng cla
cong ty. Hoat dOng kinh doanh dién ra trén thi truGng 14 chl y€u. POng

thdi thi truOng nay ciing 12 nguon thu 16n cho doanh nghiép.
v’ Theo thanh phan san phdm du lich.

Thi trudng van chuyén khach du lich: La thi truOng chi hoat dOng
mOt khau duy nhat 12 van chuyé&n khéach dén dia di€m du lich va trén thi

truOng nay thi nha cung Ung s& dugc chia hoa hOng.
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1.4 Chuic niing cua thi truong du lich.

ChUc ning thuc hi€n: Thi trudng du lich c¢6 chlc ning thuc hi€én
gid tri cUa hang héa va dich vu du lich thong qua gid va gi4 tri sUf dung.
Mat khac th€ hién su trao d6i dugc ti€n hanh thudn 10i hay khé khin. Vi
vay chUc ning nay bi€u hién sy trao d6i khach trén thi truOng du lich.
Chinh sdch va cG ché qudn 1y vi mo c6 tdm quan trong ddc bi€t lam cho

thi truGng du lich phét tri€n hay tut hau.

ChUc niing cong nhan: Chlc ning cong nhan dugc th€ hién ro bén
cung cap dich vu du lich . Viéc doanh nghiép dua sdn pham du lich cla
minh ra thi trudng c¢6 dugdc moi ngUdi chap nhan hay khong. Con doi
v3i bén mua sdn phdm thi mong mudn cla ho cé dudc xi hdi chdp nhan
hay khong. Trong tiéu dung du lich khdng phdi mong muOn nao cla khich
cling c¢6 th€ dugc xa hOi chap nhan. Vi du: gidi trf thac loan, du lich tinh
duc, d4nh bac... khé dugc chdp nhan hodc khong dugc chdp nhan &

Viét Nam

ChUc ning thong tin: ChUc ning nay phan 4nh thong tin cUa bén
cung va bén cdu. TU nhiing thong tin nay thi bén cung c6 thé dap Ung nhu
cau moOt cdch tOt hon va bén cau c6 th€ diéu tiét va ti€p can dugc voi
nh(ng dich vu md&i hoan hdo hon. Chlc ning nay vo cling quan trong doi
vGi thi truOng du lich. POi vGi ngudi ban, thi truOng cung cdp thong tin
v€ cau du lich, cung du lich va dGi thU canh tranh. POi v4i ngudi mua,
thi truOng cung cap thong tin vé& di€m dén du lich, sdn pham du lich,
chat luong, gid cd... So vGi céc linh vuc tiéu dung khéc thi tiéu ding du
lich can mOt khoi 1ugng thong tin 16n, da dang, phlc tap va toan di€n
hon.
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ChUc ning diéu tiét: Chlc ning niy th€ hién bang viéc dua thi

truOng v€ trang thai can bang thdng qua céc quy ludt kinh té.
1.5 Céac nhan td anh hudng téi cong tic mo réng thi trudng du lich.

1.51 .Cdc nhén t6 bén ngoai @nh hubng téi cong tic mo réng thi

truong du lich.
v' CO ché quan Iy cUa nha nudc:

CO ché qudn 1y cUa nha nudc phai thong thodng, phut hop tao di€u
kién thudn 10i cho doanh nghiép phit tri€n. Nha nUGc can thi€p vao thi
truOng bang hé thOéng cdc chinh sich, bién phdp nham di€u ti€t thi
truOng. Tuy theo di€u ki€n cu th€ cUa tUng nudc, tlng thi truGng, tUng
thOi ky ma céc chU truOng chinh sich va bi€én phéap cUa nha nudc tic
dOng vao thi truOGng s€ khac nhau. Song chinh sdch, bién phdp hay dugc
ap dung 1a: thué, quy di€u hoa gid cd, trg gi4, ...MOi bién phdp c6 vai trd
khac nhau tdc dOng vao thi truOng, song nhin chung cdc bi€n phap nay tac
dOng truc ti€p vao hodc cung hodc cau tU d6 tic dOng gidn ti€p vao gid

>

ca.

Nhimg chi€n lugc, chinh sich va bi€n phdp cla c0 s& kinh doanh
dugc dua ra trong tUng giai doan khdc nhau. So vGi nhan t6 thubc cap
quan 1y vi mo thi cdc nhan td thudc cdp quan 1y vi md dnh hudng ¢ mUc
d0 nho hon, hep hon. Cdc nhén t0 thudc cdp vi md thuGng 1a céc chinh
sdch thi truOng, chinh sich sdn phdm chinh sich gi4 cd, chinh sich phan
phOi hang hod, chinh sich giao ti€p khu€ch truong, k€ cd khi doanh
nghiép déng vai trd 12 ngudi ban, 1an vai trd 12 ngudi mua v€ kha ning

cung Ung hay thanh todn, s6 1Ugng mua (b4n) dich vU sau ban hang.

v" Chinh tri va phép luat
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Nhan tO chinh tri cting dnh hudng to 16n dén thi truGng, cdc nhin
t0 nay thudng dugc th€ hién thong qua cic chinh sdch, nhu chinh sich
tiéu diing, dan tOc, quan hé quOc té...Chinh tri On dinh, phdp ludt nghiém
minh va chat ché tao di€u kién cho doanh nghiép hoat dOng binh dang
va céc tour du lich dugc ddm bdo an toan. Muc dich cudi cung cla
chuy€n du lich 12 su an toan cUa nhrng du khach, nén mOt hé thdng chinh
tri On dinh va trt tu 1a di€u khong thé€ thi€u trong mOi chuyén di. Pam
bdo sU an toan cho du khach chinh 1a ting cudng uy tin cla cong ty. Phap

luét phdi chat ché d€ ddm bdo su cong bang cho moi ngUdi.

Ché d0 chinh tri cUa nudc ta hién nay dugc coi l1a tuong dbi On
dinh va v(mg chac dugc thé€ giGi cong nhan la di€m dén an toan va than
thién. DuOng 16i chinh sich cla Pang va Nha nudc ta ngy cang thong
thoang hon. Thé hién nhat quin quan di€m md rOng hQp tdc, giao 1Uu
than thién v&i cac nudc trén thé gidi phu hop véi xu thé toan cdu hod va
quOc t€ hod nén kinh t€ thé gidi. Trong nhitng nim gan diy Viét Nam
tham gia xdy dung nhi€u mOi quan h& qulc t&: Tham vao t6 chlc
ASEAN, tham gia dién dan hQp tic kinh t€ Chau 4-Thdi Binh Duong
(APEC), dac biét 1a Viét Nam da binh thuOng quan hé hod véi My. Hé
thOng luat phap cla nudc ta ngiy cang kién toan mot cich day du va
dong b0 hon vGi nhi€u b ludt, phdp 1€nh, quy dinh... cu th€ nham ting
cUuOng cong tdc quan 1y cla Nha nudc tao ra khung hanh lang phdp 1y
ving chdc ddm bao cho cdc doanh nghi€p c6 quyén tu chl trong cdc
hoat dOng kinh doanh cUa minh hon.

Trong linh vuc du lich hi€n nay cé nhi€u vin ban phédp luat ra doi
nham phuc vu cho cdc hoat dOng cla nganh nhu: Phdp 1énh du lich,
Nghi dinh 27-2000/ND/CP vé kinh doanh 1{t hanh va huGng dan du lich,
Nghi dinh 47/2001/ND/CP vé chlc ning, nhiém vu va quyén han, t6
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chlc thanh tra du lich va cdc viin ban quy pham phdp luat lién quan dén
hoat dOng 1{t hanh va thanh tra du lich. DU 4n xdy dung luat du lich da
dugc Quic hdi chdp nhan va dua vao ndi dung chuong trinh xay dung
luat, phap 1énh clia QuOc hdi trong giai doan 2002-2007.

Viét Nam ciing d tham gia vio rat nhi€u cic t6 chlc du lich cla
khu vuc va th€ giGi nhu t6 chlic du lich thé gidi WTO, hi€p hdi du lich
chiau 4 - Thai Binh Duong PATA, tG chUc du lich Péng Nam 4
ASEANTA...

Yéu tO chinh tri va luat phdp cUa nha nudc ta di tao ra nhimg di€u
kién vd cuing thudn 1gi cho viéc phat tri€n nghanh du lich néi chung va su
phat tri€én clla VINACONEX néi riéng.

v' /M®i truOng vin hod — xa hoi.

Mbi truOng vin hod - xa hdi c6 y nghia rat 16n doi vdi su phat
tri€én du lich cla m6t nudc. Pay 1a yéu t0 ddc trung va hap dan chl yéu
d€ thu hiit khach du lich tU nhi€u quOc gia khic. Nhiing gid tri vin hod, xi
hOi lanh manh 14 tiéu chi d€ ra quyét dinh di du lich cla khach. Hién nay
& nudc ta, mOt sO diém du lich da duoc phat trién va khoi phuc, bdo tOn
va tdn tao nén vin hod dan tdc, tao ra sy hap dan d€ thu hit khich du
lich.

v MObi truOng tU nhién.

Ciing nhU moi truOng vin hod-xa hli, mdi truOng tu nhién anh
hudng 16n t&i hoat dOng duy tri va m& rOng thi truOng khich. Moi
truOng tU nhién bao gdbm: Khi hdu, dia hinh, dOng thuc vat, cic ngubn
nud@c khodng, khodng cich tUr di€m du lich dén cdc ngudn khach. MOt
nudc sé c6 stc hdp dan du khach néu nudc nay c6 khi hdu di€u hoa, dia

hinh phong phd vé cdnh quan thién nhién, hé thOng thuc dbng vat da
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dang vé chlng loai, sO 1uong, va mOt nén vin hod dac trung, dam da

bdn sac dan tbc.
v" P0i thU canh tranh.

Trong nén kinh t€ thi truOng thi d(t khodt s€ ¢ sU canh tranh. Vi
nén kinh t€ thi truOng c6 su qudn ly cla nha nudc, cho nén trong qud
trinh canh tranh ludn c6 su di€u ti€t cla nha nudc d€ tranh dbc quyén.
Trén thi truOng hién nay, hoat dOng kinh doanh 1t hanh d3 va dang dién
ra hét sc so6i d0ng quy€t liét va manh mé v&i su hién dién cla hang
ngan cong ty du lich k€ cd quOc doanh, lién doanh 18n tu nhin. Céc cong
ty niy hoat dOng trén nhi€u linh vUc. Céng ty can phdi canh tranh d€ cé
th€ dlng viing trén thi truGng. Do vay d0i thU canh tranh 12 mOi ti€m an
cho sU phit trién cUa cong ty. Cong ty nao c6 uy tin, sdn phdm da dang,
phong phi phii hgp vdi thi hi€u tiéu ding va c6 mUc gid phu hgp nhat thi
s& dugc khach hang Iua chon. Cong ty muOn dUng ving trén thi truGng
can dua ra phuong 4n chi€n 1uQc, sich IUQc canh tranh sao cho c6 thé
dat dugc hi€u qua cao hon so vGi d0i thU canh tranh. D€ xdc dinh ai 1a
d0i thU canh tranh cUa Trung tAm trén thj truOng can phadi thuc hién cic

cong vi€c hay dat ra cic ciu hoi dé:
Xéc dinh xem ai ¢6 cung thi trudng muc tiéu v&i minh.
San pham, dich vu c6 kha niing thay thé€ hay ciing loai.
Vi tri dia 1y c6 gan ké hay khong.

TU viéc dat ra nhitng cdu hdi d6 d€ xdc dinh dugc kha ning cla

d6i thU canh tranh va tif d6 c6 nhitng dinh hudng phat trién ding dan.
1.5.2 Nhdn t6 bén trong.

v' C0 s& vat chat, trang thiét bi.
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Pay 1a di€u kién quan trong trong hoat dOng kinh doanh cla cong
ty, 12 y€u t0 anh hudng dén két qud kinh doanh, ddc biét Ia viéc duy tri
va mG rOng thi truOng khach. MOt cO sG khang trang, tién nghi day du sé
tao cho khach mOt an tugng tOt dep, trang thi€t bi hién dai 1a phuong
tién d€ cong ty lién hé, tim ki€m céc thi truOng khach. Nhu vay, mubn
thu hit dugc nhi€u khach, cong ty phdi c6 cO s vat chat, trang thiét bj

hién dai ddp Ung moi nhu cau cUa kh4ch.
v Uy tin cUa cdng ty.

Uy tin cUa doanh nghiép trén thi trudng dugc phdn 4nh qua luong
tOng cau cdc sdn phdm cla doanh nghi€p, kha ning thu hit khach hang
so v@i dbi th( canh tranh, cic mOi quan hé 1am #n, cdc ban hang truyén
thOng, du luan xa h0i, vi tri clla cong ty trong suy nghi cUa khach hang...
Uy tin va vi trf cUa cong ty ¢6 dnh hudng rat 16n tGi vi€c thu hit khach
hang cUa doanh nghiép. POng thOi uy tin cUa cong ty thé hién su phat
tri€n cla doanh nghiép. Bat ky mOt cong ty hay doanh nghiép nao muGn
tOn tai va phat trién trén bat ky thi truOng nao thi trudc hét phdi xay
dung dugc uy tin cUla minh d€ tUr d6 khang dinh vi thé cla doanh nghiép

trén thi truOng.
v NguOn nhan luc.

Suy cho cling, m0i hoat ddng kinh doanh c6 két qua t6t hay khong
phu thuOc rat nhi€u vao ban than ngudi lam cong vi€c d6. Nhan vién 1a
ngUOi dai di€n cho cong ty ti€p xic truc ti€p v&i khach, ho s€ 1a mot
trong nhiing nhan t0 tao nén chat lugng sdn pham. Khach du lich sé
quay 1ai vGi cong ty n€u nhan vién phuc vu ho c6 trinh d0, sing tao,
nhiét tinh, dem 1ai cho ho su vui 1ong, thodi mai khi tiéu dung sdn phdm

cUa cong ty.
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v S&n pham cla cong ty.

San phdm la nhan t0 chl yéu tic dOng dén quyét dinh mua cla
khach. San pham cla cong ty cang da dang, phong phi cang thu hiit dugc
nhi€u khach. MOi loai sdn pham phit hgp nhu céu cla tUng loai khich
nén dua ra sdn pham ding s€ thu hit dugc nhi€u khach. Bén canh d6 thi
cting can phadi chid y dén chat luong cla sdn pham tao ni€m tin va sy

yén tam cUa khdch hang khi s dung.
v Trinh d0 t6 chlc quan 1y.

Trinh d6 t6 chlc va qudn 1y cla cong ty dugc thé hién qua céc chién
lugc va chinh sich. Trinh d0 tG chlc va qudn 1y clla Cong ty mang tinh
chuyén nghiép, sdng tao va c6 dugc tam nhin bao quét sé c6 dugc cic chién
1ugc va chinh sach phit hQp, ¢6 hi€u qud cao trong hoat dOng duy tri va mé
rOng thi truOng khach. Tranh th( tuc ruGm ra gdy mat thdi gian va su' Uc ché
cho du khach.

1.6 Vai tro cUa nghién cUu thi trudng khach du lich déi véi hoat

dOng kinh doanh du lich.

Hang ho4 sdn xudt ra 1a d€ ban cho nhiing ngUdi c6 nhu cau tiéu
dung. Trong du lich ciing vay, khi khach du lich s( dung nhi€u hang ho4
dich vu thi doanh nghi€p ngay cang phdt tri€n do ban dugc nhi€u sdn
phdm, thu nhdp ngay cang cao 1a tién dé€ cho su phdt tri€n cla doanh
nghi€p, con néu it khich hodc khong cé khach thi hoat ddng du lich trd
nén dinh tr, that thu. Di€u nay chUng td, khich hang déng mot vai trd
quan trong trong vi€c kinh doanh. “Khéch hang 13 thugng d€” - cic doanh
nghi€p dac khach hang 1én vi tri cao hon bGi vi doanh nghi€p chi ban
dugc nhiing cdi ma khach hang can. Do vay mubn kinh doanh cé hi€u

qua thi c4c nha kinh doanh du lich phdi chi trong hon n{ta d€n khach du
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lich, x4c dinh dugc vi trf cla khach trong chi€n lugc kinh doanh cUa

doanh nghiép.

Mu0n tiéu thu dugc nhi€u sdn phém, dich vu thi di€u cOt 16i 1a
phdi 1am sao g0Oi thi hi€u ham muOn cla khich hang ch(* khong nhu
trudc diy san xudt d€ ddp Ung su thi€u thOn cla hang hod cho ngudi
tiéu ding, va bat thj trudng chdp nhan sdn phdm cla minh, bat chap
chat lugng nhu thé nao, gid dat hay ré. Biy gi0 trong cO ché thj trudng
cdc doanh nghiép da bi€t dap Ung sU mong dgi cla khach hang. D€ thu
hit dugc khach hang thi cdc doanh nghi€p phai sdn xudt ra cdc sdn pham

c6 chat lugng ddm bdo, gid cd hop 1y c6 tinh thdm mY cao.

Khéch hang d6i v&i kinh doanh du lich 1 rat quan trong vi vay ma
cong ty can ti€n hanh viéc nghién clu vé khach du lich. Khi ti€n hanh
nghién cUu khdch, can phdi nghién clu khach vé cic phuong di€n nhu
cau, s@ thich cUa khach, nguOn gOc khach, nghé nghiép, gibi tinh, d0
tudi, ddc di€m tam 1y cUa khach du lich, trinh d0 vin hod,... D€ tu d6
hi€u dugc nhling nhu cau cUa khéach, nhing yéu cau cla khach, tranh
gdy phi€n ha cho khéch, dua ra sdn phdm dich vu phit hop véi nhu cau

va yéu cau cUa khéch.

Nghién cUu nhling nét ddc trung cUa tung loai khdch, Cong ty c6
th€ hoach dinh chinh sich Marketing thich hgp nham thu hit m& rOng thi
trOng ma doanh nghi€p hudng t&i. Thu hiit khich du lich vUra 1a yéu td
canh tranh vUa 12 bién phép d€ canh tranh cla Cong ty.

Nghién cUu thi truOng khach gidp cdc nha kinh doanh xiy dung
chuong trinh cUa minh ngay cang hoan chinh, d4p Ung dugc cic nhu cau,
s@ thich vi muc dich cUa du khach mOt cach hoan hdo nhat. M4 rOng thi
truOng khach du lich va thu hiit khich du lich déng vai trd quyét dinh phat

tri€n va nang cao hiéu qua kinh doanh nganh du lich.
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Trong cO ché thj truOng, thi triGng 13 moi trudng kinh doanh cla
cac doanh nghi€p. Doanh nghiép nao c¢6 khd ning canh tranh thich Ung
cao vGi sur da dang va bi€n d6i cla thi truOng thi doanh nghiép dé tOn
tai va phat tri€n. BGi vay, d€ ddm bdo kha ning canh tranh, tranh rli ro
trong kinh doanh, doanh nghi€p phdi ndm chac nhu cau cUa thj trudng.
MuOn 1am dugc viéc d6 doanh nghi€p can phai t6 chlc cong tic nghién
cUu thi truOng.

Vi vay vi€c nghién clu khéch du lich ¢6 y nghia rat 16n d6i véi cic
doanh nghiép kinh doanh du lich, 12 y&u t& dan dén su thanh cong trong kinh
doanh.

1.7. Vai tro ca hoat ddng mo rong thi trudng va nhiing yéu cau clia

hoat dOng m@& rong thi trudng.

Thi truOng 12 nGi dién ra hoat ddng trao d6i mua ban. P& vGi kinh t€
hang hod don thuan thi ludn gan lién véi thi trudng, sdn xudt cho thi trudng
va tiu dung thdng qua thi truGng. Thi truOng la trung tAm cUa toan b0 qua
trinh t4i sdn xudt. Con d6i vai thi truGng du lich thi thi truGng khong chi dién
ra hoat dOng trao dOi ma thi truGng ciing 14 nOi sdn xudt va tiéu thu san
phdm du lich. Vi vy ma thi truOng d6i vGi nganh du lich 13 rdt quan trong,
c6 tdm anh hudng rat 16n téi hoat dOng kinh doanh cUa cong ty. Viéc mé
rOng thi truOng du lich c6 vai trd rat quan trong dOi sU phat trién cUa cong ty.

Vai trd dugc thé hién:

Bat ky mOt doanh nghiép nao kinh doanh trong cO ché thi trudng
déu chiju su chi phdi cla ba y€u t0: Kinh doanh vi d0ng c0 10i nhudn,
phdi tuin theo cic quy ludt cUa thi truOng (quy ludt cung cau, quy luat
canh tranh) va trong mdi truOng canh tranh. Trong giai doan hién nay,

mOt doanh nghi€p muOn thanh cong khong chi danh mét phan thi truGng

Sinh vién: Poan Thi Kim Tuyén - LOp Kinh t€ phdt trién 47A _ QN



Chuyén dé t6t nghiép 17 khoa K€ hoach va phdt
trién

ma phdi vuon 1én nam viing thi ph&n ngay cang 16n, ting stc canh tranh

cho doanh nghiép, phit tri€n quy md doanh nghi€p ngay cang 16n manh.

M@ rOng thi truOng 1a doi hdi khich quan va muc tiéu thuOng
xuyén, lién tuUc, phdi dugc Uu tién hang dau trong chi€n lugc kinh doanh
cUa doanh nghi€p. M& rOng thi truOng sé€ gitip cho doanh nghiép day
manh tOc dd kinh doanh cUa minh, khai thic triét d€ kha ning cUa thi
truOng, ning cao hi€u qua sdn xudt kinh doanh, th€ hién dugc thé va
luc cla doanh nghiép trén thi truOng, ti d6 tao luc day cho viéc kinh

doanh ngay cang hiéu qua, ting doanh thu va 10i nhuan.

Trong kinh doanh ngu®i ndm dugc thi trudng, phat trién dudc thi
truOng 1a thang th€. Viéc gianh 10i th€ canh tranh 12 vo cling quan trong,
mang tinh chat quyét dinh, danh mat vi trf canh tranh dong nghia v&i
vi€c tUr bd thuong truOng. POi v&i mat 10i ich x4 hOi, doanh nghi€p duy
tri va m& rOng thi trudng s€ thu hit dugc dong ddo ddi ngii lao dOng con
dang du thUra ngoai xa h0i, tao nhi€u c0 hdi cho ngudi lao dOng, ciing
nhu ddm bdo doi sOng cho ho. Viéc vuon téi d€ dan dau thi trudng 1a
udc vong clla moi doanh nghi€p, 14 mOt viéc hét slUc khé khin, nhung
bdo v& va gilt gin dugc vi thé dé 1ai con khé khiin hon nhi€u. N6 doi hdi
doanh nghi€p phdi ludn c6 chi€n lugc chinh sich phit hgp vdi di€u kién

thuc t€ cUa doanh nghi€p va su bi€n dOng cUa thi trudng.

Poi véi bat ky mOt doanh nghi€p nao vi€c duy tri vi m& rOng thi

truOng phdi ddm bao dugc mot sO yéu cau sau:
v’ Néng cao chdt lUOng céng tdc nghién cUu thi truong.

Nghién c(u thi truGng nham xac dinh kha ning tiéu thu cic sdn
pham, dich vu cla doanh nghi€p. Nghién c(tu thj truOng 1a nghién clu

c4c c0 hOi kinh doanh d€ dua ra cic quy€t dinh hgp 1y, né rat quan trong
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d€ x4c dinh phuong hudng kinh doanh cUa doanh nghiép. Do dé, doanh
nghi€p can phdi ning cao chat lugng cla cong tic nghién clUu thi
trudng, vi qua dé cdc thong tin thu thap dugc c¢6 dO chinh xéc cao, nhanh
nhay kip th0i. Ngoai ra, cdn c6 ddi ngii chuyén gia gibi, giau kinh
nghiém trong viéc phan tich va x 1y céc thong tin thu thap dudgc trén thi
truOng.

Trong qud trinh m& rOng thi truOng thi mOt y€u td khong thé thi€u
d6 1a tim hi€u khach hang, nghién c(u thi truOng ddc biét 13 thi truGng
cau. MOt chuong trinh du lich thanh cong thi phdi dap Ung duQc sU mong
dgi cla khach du lich. N6 dugc th€ hi€én qua cong thic:

Chat luong san phdm = Su thda man cla khach hang = SU’ cdm nhan —

Su'ky vong.

MuOn gia ting su' thda man cUa khach hang thi c4ch tOt nhat 1a
gia ting sU cAm nhdn cUa khach hiang bang viéc ddp Ung moi nhu cau
cUa khich du lich théng thong qua nghién cUu thi truGng cau. Thong
qua nghién cUu thi trudng con gitp cdng ty xdc dinh dugc doan thi
trOng phit hgp v&i kha ning cla cong ty minh, phan tich danh gia thi
trudng, khach hang hién tai, ti€ém ning... tU d6 c6 nhling bién phdp

khai thdc thi truGng mOt cich cé hiéu qua nhat.

Khi bi€t dugc nhu cau hay ddc di€m tiéu dung cUa khéach du lich
chiing ta c6 th€ dua ra mOt chuong trinh du lich phit hop nhat. Nhiém vu
cUa phong marketing néi riéng va cong ty néi chung 13 phdi tim ra nhu cau
cUa khach du lich va d4p Ung chiing. Ngoai ra khi ngién c(u cau du lich
chiing ta can nghién cUu quy md ciing nhu' xu hudng van déng cUa thi
truOng do.
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Cong ty 10 hanh tham gia vao thi trt'Ong du lich v3i tU cach 1a ngudi
bén, ho tao ra cdc sdn pham du lich ddp Ung nhu cdu cUa khéch du lich. Vi
vay, nghién cUu nhu cdu tiéu dung du lich cUa thi truGng khach 1 rt can
thiét.

D€ nghién clru thi trudng khach du lich dugc thanh cong va chinh
xéc thi can phai phan loai khéach du lich. Vi moi khach hang & 1(ra tudi,
gidi tinh, trinh dO, nghé nghi€p va qubc gia khic nhau sé& c6 nhiing sé
thich, thi hi€u, tap quéan va théi quen tiéu dung khic nhau. POi v&i nha

kinh doanh du lich can tap trung vao ba dang khich hang:
Khdch hang hién tai va khach hang trudc diy cUa doanh nghi€p minh.
Khéch hang hién tai va khach hang trudc diy cla dbi thU canh tranh.
Khéch hang ti€m ning.

Trén cO s& nay Cong ty 1ap dugc hO sO vé€ khich hang va nhan
dang dudc thi truGng dé€ tUr d6 1ap dudc k€& hoach marketing va dau tu
cO s3 vat chat kY thudt d€ kinh doanh, t0 chlic quang b4 du lich, xay
dung chi€n Iugc k& hoach kinh doanh.

v' Hoan thién chinh sdch gid ca.

Gi4 cd 1a yéu tO quan trong gép phan lam ting doanh thu cUa
doanh nghi€p, nhung khdng phdi vi thé ma doanh nghi€p lam dung su
ting gid theo y muOn cUa minh nhat 13 trong di€u ki€n canh tranh hién
nay thi vi€c hoan thi€n chinh sich gid 1a bi€n phdp quan trong can dugc
céc doanh nghiép chu trong. Hoan thién chinh sich gid sao cho hgp ly

dOng thdi phai di lién vGi chat lugng sdn phdm, dich vu dugc tao ra.

v’ Néng cao chat luong, da dang hod san phdm, dich vu.
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Piy 1a bién phdp cO ban va chl yéu nham duy tri va mG rOng thi
truOng, chat lugng sdn phdm, dich vu 1a tGng hop tat cd cic tinh chat
bi€u thi gié tri s& dung, phit hgp v&i nhu cdu xa hdi nhat dinh, ddm bdo

nhu cau, thi hi€u cla ngudi tiéu dung.

D€ nang cao chat lugng sdn pham, dich vu doi hdi doanh nghiép
phai ndm bat dugc su phat trién cla khoa hoc cong nghé, doanh nghiép
phdi 1ua chon dugc cho minh cong nghé thich hgp v6i di€u kién cla

minh.
v’ Téng cUdng cong tdc quang cdo va gidi thi€u sdn phém.

Cung vGi sU phiét tri€n cla xi hdi, cdc phuong ti€n thong tin dai
chiing ciing phat tri€n theo. Liic ny quang cdo da trd thanh quen thudc va

thuOng xuyén khong chi clla nha sdn xudt ma con 1a cla ngudi tiéu dung.

Thong qua qudng cdo, nha sdn xudt gidi thiéu dugc sdn phdm va
cdc dich vU dén tan ngudi tidu ding, ngudi tiéu dung tU nhiing thong tin
quang cdo s€ gitip cho ho hi€u hon vé€ nhimg sdn pham va céc dich vu

ma minh dinh chon, tU d6 thic ddy nhu cdu mua ban cUa ho.
v Xdc dinh kénh phdn phOi hop 1.

Viéc x4c dinh diing kénh phan phdi sé gitip doanh nghi€p dua hang
hod dén v4i thi truGng muc tiéu mOt cich dé dang va c6 hi€u qud gitp
cho cic sdn phdm hang héa, dich vu dé€n tay nguoi tiéu diung nhanh
chéng. TG chUc tOt cic dai 1y c6 10i cho doanh nghiép trong viéc duy tri
va m& rOng thi truOng tiéu thu vi ho thay doanh nghi€p trong vi€c phan
phOi gidi thi€u sdn phdm, sdn phdm dén vGi ngudi tiéu dung mOt cich
thuan 10i.

1.8. NOi dung cUa hoat dOng mO rong thi truGng cla cong ty.
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DE mG rOng thi truOng khéch du lich thi cn phai hiéu va ndm viing
nh{ing ndi dung cla hoat ddng md rOng thi truGng. NOi dung cla hoat dOng

m& rOng thi truGng bao gbm c4c ni dung sau:
v V& chinh s4ch san pham.

DPa dang hoa cdc chuong trinh du lich 1a phuong thlc kinh doanh
c6 hi€u qud trén cO s& thod min nhu cdu cUa thi trudng va thi hi€u cla
khdch hang trong tUng thOi kY kinh doanh. Trong cdc chuGng trinh du lich
thi chat lugng cla chuong trinh du lich 12 y€u td quan trong dép Ung
dugc nhu cau doi hdi cla khach. Chinh chat lugng cla chuong trinh du
lich 1am cho sdn phdm cUa doanh nghi€p ludn cé slc sOng trén thi

truOng, hap dan dugc thi trudng.

Céc chuong trinh du lich bao gdm cdc chuong trinh du lich ma cong
ty dang ban va t6 chUc thuc hi€n, su thay d6i d6i voi cac chuong trinh
ma cong ty dang thuc hién va cdc chuOng trinh méi. C4c chuong trinh du
lich ma cong ty dang ban va tG chUc thuc hién: Trong kinh doanh céc
doanh nghiép thuGng khong kinh doanh mot loai chuong trinh du lich ma
kinh doanh hon hop nhi€u loai chuong trinh du lich, Iua chon céc
chuong trinh du lich thich hgp vdi thi truOng, dap Ung dugc nhu cau cla
nhiéu d6i tugng khach hang.

Su thay d6i dOi vOi cdc chuong trinh ma cong ty dang thuc hién:
MO0i chuong trinh du lich déu c¢6 mOt chu ky sGng nhat dinh. Khi né vuot
qua dinh cao cUa chu kY thi bat du c6 su suy thodi. Khi d6 chiing ta phai
d6i md&i chuong trinh du lich sao cho thich hgp véi thi truOng. Con tU khi
giGi thiéu chuong trinh du lich trén thi truOng thi ngay cang phdi hoan
thién d€ tao su hdp dan d6i vdi khach hang. Viéc d6i méi va hoan thién
chuong trinh du lich 14 1am cho s@n phdm thod mén tOt hon nhu cau cUa

thi trudng, kéo dai dugc chu ky sOng cUa sdn pham..
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v Chinh sich vé gii ca.

Gi4 12 mOt trong cdc nhan tO tic dOng manh dén tim ly khich hang
cing nhU nhu cdu cUa khich hang vé sdn phdm dich vu cla doanh
nghiép. N6 quy€t dinh chU yéu dén mUc 10i nhudn ma doanh nghi€p thu
dugc. Do dé khi xay dung cdc chuong trinh du lich can phdi dinh ra mot
chinh sdch gid phit hgp. Tuy theo chu kY sOng cUa sdn phdm, nhiing thay
d0i vé muc tiéu chi€n 1ugc kinh doanh cUa doanh nghiép, tuy theo su
van dOng cUa thi truOng, va chi phi kinh doanh, tuy theo thOi vU cla mua
du lich va tuy theo chinh sich gid cUa cic d6i thU canh tranh ma doanh
nghié€p kinh doanh dua ra chinh séch gi4 cla minh, s dung tUng mUc gid
phit hgp vGi tUng giai doan kinh doanh cy thé d€ 16i cuOn khich hang.

v V€ phan phOi sdn ph&m.

Chinh sdch phan phGi 14 phuong thic th€ hi€n cich ma cdc nha
doanh nghi€p cung Ung cic sdn phdm dich vu. N6 1a tbng hop céc bién
phép, thU thudt nham dua san phdm dich vu dén tay ngudi tiéu ding
chinh sdch phan phGi c6 vai trd quan trong trong hoat dOng kinh doanh
cUa doanh nghi€p, n6é chiu anh hudng cla chinh sich gid va chinh sich
sdn pham. Muc tiéu cUa chinh sich nay 12 ddm bdo ban dugc nhi€u san
ph@m dich vu v&i chat Iugng tOt, chi phi thap nham dat hiéu qua kinh
doanh cao. Khi xay dung chinh sach phan phOi phdi cin c(f vao dac di€m

cUa sdn phdm dich vu va ddc di€m khach hang.

NOi dung quan trong cUa chinh sich phan phOi sdn pham la Iua
chon kénh phan phOi. Trong kinh doanh du lich thi cdc nhan t& dnh huéng
dén sy Iua chon kénh phan phOi va doanh nghi€p kinh doanh c6 thé Iua

chon cdc kénh phan phoi.

v Tuyén truyén va quang b4 sdn phdm du lich.
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Quang cdo 1a viéc s& dung cic phuong tién thong tin dai ching dé
tuyén truyén v€ sdn pham hodc cho ngudi trung gian hodc cho ngUdi
tiéu dung culi cling trong mOt thdi gian va khong gian cu thé. P& viéc
quang cdo c6 chat Iugng cao thi né phdi dat dugc cic yéu cau nhu:
lugng thong tin cao, hgp ly, ddm bdo tinh phdp 1y, tinh nghé thuat, phu
hop v6i kinh phi quang cdo. Muc dich cla quang cdo la gdy dung dugc
hinh dnh vé sdn phdm va dich vu cUa cdng ty trong khich hang, giy
dugc an tugng cho ho va kich thich ho mua hang.

Quang cdo 1a phuong tién dac luc cho canh tranh ban hang. Pam
bdo dugc hiéu qud trong qudng cdo can phdi thi€t 1ap mobt chinh sich

qudng cdo, sau diy la cic budc d€ thi€t 1ap mOt chinh sich quang céo:

Xdc dinh mUc tiéu: muc tiéu cUa quang cdo 1a d€ ting su
nhdn bi€t vé mau, nhin sdn phdm, ting su hdi tudng cla khach hang vé
sdn phdm giy dudc an tugng manh cla sdn pham doi v&i khach hang

kich thich hO mua hang.

Xdc dinh chuong trinh qudng cdo: khi xdc dinh chuong trinh
quang céo thi doanh nghi€p can ti€n hanh nghién cltu thi truGng nghién

cUu sdn phdm, xem xét cic phuong ti€n truy€n tin.

Xdc dinh chi phi: ngan sich danh cho qudng céo thuOng
dugc xdc dinh theo khd ning tai chinh cla doanh nghi€p. P6i v&i sdn
phdm mdi va thi trudng mdi thi chi phi qudng cdo nhi€u hon va qudng

cdo nhi€u hon.

Phuong thUc ti€n hanh: qudng c4o hang ngay, lién tuc quang
cdo dinh ky, phuong tién quang cdo c6 th€ 1a cdc phuong tién thong tin

dai chiing hay c4c an pham qudng cdo.
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Xic ti€n ban hang: La bién phdp ti€p tuc d€ tac ddng vao tim ly
khéach hang, nam bat dugc nhu cau va phan Ung cla khach hang vé cic

dich vU cla cong ty. Va c6 thé thu hiit dugc khich hang nhi€u hon.

Hinh thUc xtic ti€n ban hang c6 thé 1a cdc phan thudng, quang cdo

tai chO, mua sam thong qua hdi nghi khach hang, hdi chg tri€n lam.
v' Chat luong phuc vu cUa nhan vién

Vé trinh d0, chuyén mon va kha ning x( 1y tinh huOng nhanh, nhay
bén. Ngoai ra thi d0i ngii nhan vién can c6 thai dO nhiét tinh, ning dong , hoa
nhi v&i moi ngUdi d€ tao su tin cdy, thodi mdi cho du khach tham gia du
lich. Bay ciing 1a m6t yéu t6 rat quan trong dan dén su thanh coéng cla cong
ty.

K&t ludn chuong I:

Trong giai doan hién nay doanh nghi€p gdp rat nhi€u khé khin trong
cdng tic m3 rOng thi trudng, do di€u ki€n modi truOng ludn bi€n dOng ciing
v@i su de doa cUa dbi thUl canh tranh. Vi vay ma cong ty can phdi st dung
cic chi€n 1ugc, hoat ddng cho cong tic m& rOng thi truGng mot cach cu thé.

Tat cd céc 1y thuyét vé cong tic mG rOng thi trudng, vé€ nhiing nhan
t& dnh hudng dén cdng tdc md rOng thi truOng trén ddy nham dé cap va dua
ra cdc phan tich mang tinh khoa hQc va la ¢@ sG cho vi€c di siu vao nghién
cUu cdc gidi phdp m& rOng thi ruOng khach du lich nbi dia cla cong ty
VINACONEX trong nh{ing chuong ti€p theo.

CHUONG II: THUC TRANG HOAT PONG MO RONG THI
TRUONG KHACH DU LICH NOI PIA CUA CONG TY CO PHAN
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PAU TU VA PHAT TRIEN DU LICH VINACONEX(VINACONEX-
ITC).

2.1. Thuc trang v€ ngudn luc cla cong ty.
2.1.1. Thuc trang ngubn nhan luc cla cong ty.

NguOn nhan 1uc cla cdng ty ludn dugc phit tri€n cd vé sO 1ugng
va chat lugng

S6 1ugng nhan vién du lich chi chi€m khodng 50 c4n b0 cdng nhan
vién 12 viéc tai cdc phong ban chiic ning . Trinh d mat bang chung cla
toan cong ty chi€m khodng 72% lao ddng c6 trinh dd dai hoc, 10,7% cé
trinh d0 cao dang va 17,3 % c6 trinh dO trung cdp trong d6 c6 3 ngudi
trén dai hoc, 3 ngudi c nhan chinh tri va 3 ngUdi cao cap chinh tri tat
cd déu c6 trinh d0 chuyén mdn lam viéc do dugc dao tao hodc dio tao

1ai trong qud trinh 1am viéc tai cong ty

Bang 2.1: CO cau nhan vién cUa phong du lich néi dia.

Chuc vu Trinh d0 Kinh nghiém lam du lich
TruOng phong Pai hoc 12 nim
Pho6 phong bai hoc 7 ndm
Nhan vién k€ toan bai hoc 8 ndm
Nhan vién marketing bai hoc 7 ndm
Nhéan vién xay dung tour bai hoc 5 ndm

(Ngubn :Bdo cdo cla cong ty VINACONEX-ITC-
2008)

POi ngii hudng dan vién cla trung tim du lich :
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POi ngti hubng dan vién cUa trung tdm du lich bao gbm 31 ngUdi,
trong d6 c¢6 9 ngudi c6 hgp dOng dai han v&i cong ty, con 1ai 22 ngudi 1a
cOng tdc vién. Tat cd déu cé trinh d0 dai hoc. Hau hét ddi ngii hudng
dan vién cUa phong du lich déu tOt nghi€p khoa du lich, Vién dai hoc
m& Ha NOi. . Huéng dan vién G day kiém ludn cd nli dia va qulc té.
Mac du d6i ngdi nhan vién c6 trinh d® chuyén mon cao nhung tuGi doi

con non tré. Tudi ddi trung binh cUa nhan vién trong cong ty 1a 28 tudi.

Trong qud trinh hoat dOng, cong ty ludn chi ¥ dén dao tao va phat
tri€n con ngUdi vé moi mat. Cung v&i vi€c ning cao trinh d0 chuyén
mon cho nhan vién, lanh dao cdng ty con c6 cdc chinh sach hd trg cho
ngu0i lao ddng gdp kho khin, ché d0 thudng phat phan minh tUr d6 kich
thich ngu0i lao dOng hing say v@i cong vi€c ¢6 ¥ thUc trung thanh va

luén hudng vé cong ty.

Cong ty c6 mOt mdi truOng, mOt khong khi 1am viéc hiéu qud va
nghiém tic. TU cap 1anh dao d€n c4 nhan thanh mOt khOi thOng nhat, lién
k€t chdt ché. Moi ngudi trong cong ty d€u cé ti€ng néi riéng clla minh
khi€n ho rat tU tin phat huy hét nhling ning Iuc sing tao cla minh, nhiét
tinh v&i cong ty. DAy c6é th€ néi 1a mOt moi truOng lam vi€c rat lanh
manh d€ phit tri€n toan dién.

2.1.2. Thuc trang vé co'sO vat chat va ky thudt cUa cong ty.

Ngay nay, d€ phat tri€n hoat dOng kinh doanh du lich, cdc Cong ty
du lich da rat chi trong dén cO s3 vat chat. Cong ty VINACONEX ciing
vay, cong ty di ding ngubn vOn tu c6 va ngudn vOn ho trg clia Cong ty
me d€ dau tu, nang cap céc thi€t bi viin phong nhu: M4y dién thoai, fax,
mdy tinh, photocopy... Viéc st dung cic loai phuong ti€n nay tao di€u

ki€n vo cung thuan 10i trong kinh doanh 1t hanh. N6 gidp cho viéc thong
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tin lién lac gilta cong ty véi cdc khach hang duQc nhanh chéng, chinh xdc
va Kip thOi... Bén canh dé, cdng viéc ky két hgp dong gilta cong ty véi
cic doanh nghiép cung cap dich vu sé& dién ra nhanh hon, han ché thdi
gian di 1ai, b&i khodng cich gilta cong ty v&i nha cung cdp thuOng xa.

Co s& vat chat cla phong du lich ndi dia ngay cang dugc cdi thién
nham phuc vu t6t nhat d6i v4i khich cla toan phong du lich ndi dia.Ta
c6 th€ thdy cO s& vat chat cUa phong du lich ndi dia qua bang thOng ké

sau

Bang 2.2: Trang thiét bi cUa phong du lich néi dia.

Tén thiét bi SO 1ugng Hing san xuat
M4y dién thoai 3 chiéc Nhat
Miy fax 2 chiéc Nhat

M4y tinh 4 chiéc MY va Pai Loan

(NguOn: Bdo cdo cUa clla cong ty VINACONEX-ITC-2008)

Ngoai nhiing thi€t bj can thiét, cong ty du lich di cd gang trang bi
cho phong du lich ndi dia mOt cO sG vat chat tOt nhat d€ lam viéc. Ngoai
nh(ng nhan vién chinh cUa phong n0i dia, khi goi di€n t&i bat k€ vin
phong nao cUa cong ty, du khéch ciing s& nhan dugc nhiing thong tin du
lich ndi dia b6 ich cUa cic cOng tic vién ma cdng ty du lich dang hop tic
v&i ho. C6 thé néi rang, v&i ddi ngii nhan vién ¢ ning luc va cO s& vat
chat t6t, phong du lich ndi dia cUa cong ty du lich da c6 gang rat nhi€u
trong hoat dOng kinh doanh d€ nang cao hon n(fa su phat trién cla cong
ty.

2.1.3. Thuc trang vé tinh hinh tai chinh cUa cong ty.
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Tinh hinh tai chinh cUa cong ty k€ tU liic mGi thanh 18p cho dén
nay nhin chung 13 phét tri€n kha 6n dinh. Cong ty c6 khd ning quay vong
vOn nhanh, tan dung dugc céc cd hdi kinh doanh, phat trién sdn phdm da
dang va xdy dung cho minh mOt k& hoach d€ ddm bao dugc ddng vOn
cUa minh. Dudi day 1a bi€u d6 vé ti 1& cic nguOn vOn cuat cong ty liic
m®&i hinh thanh.

Biéu do 2.1: Ngubn vOn clUa céng ty liic méi hinh thanh.

17%

55%

Ngubn: Bdo cdo cla cong ty VINACONEX

V@i su nhanh nhay trong viéc ndm bat cdc nhu cdu vé thj trudng cla
ban lanh dao, v&i dOi ngii nhin vién ning dOng séng tao trinh dd chuyén
mon cao, nguOn vOn cla cong ty di dugc khai thac triét d€ va ting dan
qua cdc nim. Ngubn vOn ting 1én do 1¢i nhudn git 1ai dang ngay cang
ting trong tong cO cdu vOn cUa doanh nghiép. P&n cudi nim 2008 10i
nhudn gilt 1ai chi€ém 20% cG cdu vOn cla doanh nghiép ddng thdi thi
ngudn ho tro tU cong ty me gidm dan. Hién tai thi cong ty hoat dOng
vGi nguOn vOn chU yéu 1a vOn gép, vOn vay va 10i nhudn gilt 1ai. Piéu

nay cho thdy tinh hinh kinh doanh cUa cong ty ngay cang phdt tri€n va
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khd niing v€ tai chinh da dugc ddm bdo hon. V& cO cau ngubn vOn thi
vOn vay di gidm xuOng con 15%, 10i nhudn gilt 1ai chiém 20% va vOn
g6p 1a 65%. Qua sO li€u nay ta thdy dugc su phat tri€én cUa cong ty trong

nh{ing nim gan day.

Biéu dé 2.2: Ngudn von hién tai cla cong ty

@ Von vay
m Von gop

O Lei nhuan gilr lai

Ngubn: Bdo cdo cla cong ty-2006
2.1.4. Thuc trang hoat déng s@n xudt kinh doanh cla cong ty.

Nhimg ndm gan diy hoat dOng kinh doanh 1{t hanh n0i dia cUa
cong ty da that su bUt pha. Nhu cau di du lich cla nguGi Viét Nam ting
cao do thOi gian r0i rai nhi€u hon vi Pang va nha nudc ta 4p dung chinh
sach 1am vi€c 40h/1 tudn Diéu kién kinh t€ dugc cdi thién do nhiing

chinh sach m& clra thong thodng vé hoat dOng kinh t€ & trong nudc ciing
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nhU ra nudc ngoai khi€n cho nhan dan ta “Tu do phit tri€n th€ manh vé
kinh t€ cUa minh trong khuon khG cUa phdp luat’Dat nudc da budc sang
thOi ky cong nghi€p ho4, hién dai ho4, nguGi Viét nam ti€p xiic vGi may
méc ngay cang nhi€u, chinh vi vy mOt chuyén du lich ngdn ngay vé véi
dong qué, dén nhiing noi xa 1a s& gitp ho thodt khdi culc sOng ndo
nhiét, 8m 7 cUa chOn thj thanh va ddm chim trong khung cdnh hoang so
cUa viing nii rUng, tao sU thodi mai thich thi cho du khach tham gia. V&
phia cong ty, cong ty di chi trong hon rat nhi€u dén ngudn khach ndi
dia.K€& tU khi ra d0i phong n0i dia ludn 1&p k€ hoach, phuong hudng cho
mOi mOt nim vGi nhling chuong trinh du lich cu th€. Pay manh hoat
dOng tuyén truyén quang ba cho sdn phdm du lich. Tao ra cic chuong
trinh dOc ddo, hdp dan phi hgp vdi tii ti€n, sG thich cla khach.Chinh vi

vay sO 1ugng khach n0i dia da ting 1én ding k€.
Bang 2.3: SO luong khdch du lich cUa cong ty.

Don vi: Lugt nguoi

Nam 2004 | 2005 2006 | 2007 2008

TOng s6 khich vao 36772 | 34261 | 39862 | 23957 | 27537

TOng s6 khach ra 550 483 800 1293 1632

TOng s6 khach ndi dia | 1114 | 7745 5000 | 5289 6120

(NguOn: Bdo cdo cla cong ty VNACONEX)

Bang tOng két sO 1ugng khach cla cong ty tU nim 2004 dé€n 2008 cho
thay sO luong khach ndi dia ting 1én 16 rét. Pdc biét 1a nim 2005, s6
lugng khich ndi dia nhdy vot 1én ting 595 1an so vGi nim 2004. Pay 1a
nim Phong du lich ndi dia d6n bat nhitng co hdi thudn 10i tir cdc diu

kién khich quan nham phit trién du lich cUa Pang va Nha nudc ta cho
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phat tri€én du lich ndi dia & Viét Nam vi nha nudc ta dp dung chinh sich
lam viéc 40h/tudn. Pén bat dugc chinh sich cla Pang va nha nudc, tU
nam 2004, VINACONEX da tap trung va mG rOng, quang ba rOng rai
cho kinh doanh 1{r hanh n0i dia. M0i yéu cau cUa khach n0i dia déu dugc
tap trung, thu thap chuy€n vé t6 kinh doanh 1{t hanh ndi dia. TU day cic
nhan vién s€ tu van, thiét lép va ban Tour theo nhu cdu cUa du khéch.
Trong nhiing nim ti€p theo, sO 1ugng khach ndi dia c6 phan chiing lai.
Niam 2006, sO 1ugng khach dd gidm hon so vGi ndm 2005. Ly do 1a cic
cong ty 1t hanh ndi dia dugc thanh 1ap vGi mOt sO luong 16n.Di€u nay
gdy ra sU canh tranh manh mé gi(ra ciac doanh nghié€p kinh doanh 1{t hanh
n0i dia. Cong ty du lich VINACONEX ciing bi dnh hudng it nhi€u.BGi vi
theo nhan xét cUa trudng phong kinh doanh " kinh doanh 1{t hanh ndi dia
cUa cO quan nha nudc doi khi bi dnh hudng bi su canh tranh khong lanh
manh cUa cdng ty 1{ hanh n0i dia tu nhan. Vi mOt vai cong ty nhd chuyén
v€ kinh doanh 1{f hanh ndi dia, ho sOng bang kinh doanh 1{f hanh ndi dia
nén do6i khi ho c6 ki€u canh tranh khong lanh manh nhu chOp giut khach,
ha gid Tour d€n mUc khong th€ ha hon dugc nlfa." Tuy nhién ki€u kinh
doanh d6 khong dugc 1au, khich du lich 1ai tim dén véi nhiing cong ty
dadm bdo chat lugng Tour cla ho. CO cdu khich cla cong ty di phong
phd hon nhi€u so v8i nhling nim truGe d6. Tuy rang khach du lich cong
s& chi€m con sO chl dao nhung trung tim van c6 nhung doi tugng
khéch 1a sinh vién, hQc sinh, cdc gia dinh trén dia ban Ha nbi va lan can.
Cong ty van tap trung khai thac khach chU y€u G céc thanh phO 16n nhu
Ha n0i, thanh ph6 Hai phong. Vi diy 1a nhiing dia ban c6 sO lugng dan
16n va c6 mUc thu nhap cao hon céc dia ban khéc trén dat nudc Viét nam
SO ngay Iuu trd cUa khich da cao hon khodng tii 4 — 7 ngay, giO day,

nhling chudng trinh du lich xuyén Viét da trd nén quen thudc v&i khich
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va rat duodc du khich dén nhan.Pac biét tU khi md loai hinh du lich
“Open tour”-tour du lich danh cho khéch di 1€, ghép doan thi khach du lich
ndi dia cla cong ty rat thich tham gia th€ loai nay.Nhitng nim dau chl
y€u 1a danh cho “Tay ba 16” nhung biy gi0 ngUdi Viét nam tham gia kh4
nhi€u. C6 thé néi khach di 1€, khach du lich tu do hién nay 1a th€ manh
cla cong ty. Pay 14 di€u ma nhi€u doanh nghiép kinh doanh 1 hanh ni
dia khac khong c6 dugc.Trong tOng sO khach cla cong ty thi mOt nira 1a
khich ghép doan. Cong ty khai thdc thi truOng khich 1€ tuyét dbi trong
khi d6 nhi€u hiang 1{ hanh n0i dia khac 1ai chi phuc vu d€n khach doan
nhU Sai gon Tourist Chinh vi v@y v6éi nhiing khach mu®n di du lich trong
nuGc ma muc dich cla chuyén di 1a: di dugc nhi€u noOi trong mot
chuy€n di, thGi gian 1uu 1ai khong c6 dinh tuy vao mlc d0 hdp dan cla
di€m du lich , vui chGi dugc nhiéu, ti€t ki€m dudc thdi gian va cd trong
chi phi, khong c¢6 nhu cdu cao v€ mat tién nghi thi ho sé& dén cong ty
tham gia Open tour..Theo xu hudng chung cUa du lich thé gidi hién
nay,khach du lich tu do phat tri€n va khach du lich di theo tour tron géi
gidm dan. Theo c4c nha khdo st di€u tra,khach du lich tu do chi€ém t&i
60% tOng khach du lich.VGi lugng khich n0i dia ting nén két qud kinh
doanh 1Tt hanh ndi dia cUa cong ty trong vai nim qua ciing da cao hon

trudc.Ta c6 thé thdy di€u dé qua bang sau.
Bang 2.4:Doanh thu ttr hoat déng lit hanh cia VINACONEX.

Pon vi: Tri€u dOng

Nam | 2004 2005 2006 2007 | 2008

Chi tiéu

TOng doanh thu 3989 15593 | 21191 | 26900 | 29360

Doanh thu tU du lich n0i dia 989 4945 4500 5900 | 6850
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Doanh thu tU du lich quoc té 3000 10648 | 16691 |21000 |22510

(NguOn: bdo cdo cla cong ty VINACONEX)

Qua bang doanh thu, ta thay kinh doanh 1{f hanh n0i dia cUa cong
ty ting 1én ro rét. Doanh thu tU 1T hanh ndi dia nim 2005 chi€m 32%,
2006, 2007 va 2008 chi€m khodng 21 - 22% trong tGng sO doanh thu 1{t
hanh. NhU vay, so v6i nhitng nim tU 2005 dén 2008 doanh thu da ting
1én . SG di nhu vay 1a vi khach du lich ndi dia d€n véi cong ty luén nhan
dugc thdi d6 dén ti€p niém nd cla cdn bO cdng nhan vién cing vdi
nhitng chuong trinh du lich m&i mé, hap dan, chat lugng phuc vu cao

VINACONEX la cong ty van duy tri va phét tri€n kinh doanh 10
hanh n0i dia cho du trén thuc t€ doanh thu dem lai tU 1t hanh n0i dia
khong cao. Nhung cong ty nhin thdy tiém ning khich du lich nbi dia
phong phi clla Viét Nam. Nén dui ¢c6 gdp nhi€u khé khin thi hoat dong
kinh doanh 1 hanh ndi dia van duoc cong ty chi trong va khuy€n khich
phat tri€n. Budc sang thién nién ky mdi, d€ phat tri€n kinh doanh 1{t hanh
ndi dia nhi€u hon nlra doi hdi su nd luc, sy hoc hoi, su sang tao khong

mét moi cUa toan cong ty.
2.2. Thuc trang hoat dong kinh doanh du lich cUa cong ty.
2.2.1. Thi truong khdch du lich truyén théng.

Khéch du lich ndi dia: Cong ty da tao dung dugc nhiéu mdi quan
hé v&i cac doanh nghiép,cong ty trén khap céc tinh, thanh trén cd nudc.
Pay 14 ngudn khach 16n cla cong ty, doanh thu tU cdc doan khich nay
thuOng rat cao vi ho c¢6 s6 lugng 16n. Hi€n nay luOng khéch nay cé xu

huGng ting 1én.
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Thi truOng khé4ch du lich 1a cong chltc: day Ia thi truOng khéch c6
thu nhép Gn dinh, c6 nhi€u thoi gian roi. POng thGi hau hét trong sO ho
déu c6 ché dd di nghi hang nim. DAy 14 thi truOng khéch rat 16n va On
dinh, tao nguOn thu 18n cho doanh nghiép.

Con doi vdi thi truOng khéch 13 hoc sinh, sinh vién thi khd ning chi
trd thap nhung ho thudng di theo doan vdi sO 1ugng tuong dOi dong,
dOng thOi ciing 13 thi truOng 6n dinh trong thOi gian khong phdi 14 mua

vU chinh.

Trong d6, lugng khach chll y€u clla VINACONEX 14 cén b0, nhan

vién cUa cdc cO quan, t6 chlc doanh nghiép
2.2.2. Thi truong khdch du lich tiém nang.

Trong vai nim trd 1ai day, cong ty da hudng chi€n Iugc khai théc
khach vao thi truOng Malaysia, Thdi Lan, Trung Qulc, Australia... N goai
ra mOt thi trudng khdch quan trong nlfa ciing dugc doanh nghiép chui
trong dén d6 1a cac cuOc hOi nghi, hoi thdo.

Khéch 1& tu dén vGi cong ty, khach du lich 13 nguGi nuGc ngoai.
DGi tugng khich nay chl y€u la "Tay ba 16" hodc 1a ngu0i nudc ngoai
dang cong tdc tai Ha NOi. DAy Ia thi truOng ma cong ty ludn phdi quan
tam chu trong.

Khéch du lich 12 cdn b0, nhan vién cUa cic cO quan, t6 chlc, doanh
nghi€p, truOng hoc...

Khéch du lich 12 hQc sinh sinh vién.

2.3. Thuc trang hoat dOng m& rong thi truong khach du lich ndi

dia cUa cong ty.
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Cong ty VINACONEX, thj truOng du lich rOng khap nhung chua di
su vao tUng vung thi trOng rOng ma chi mé&i tap trung tai Ha NOi Hai
Phong va Thanh Ph& HO Chi Minh, cic thi truGng khic chua dugc chi
trong .Cong ty can c6 nhling gidi phdp nham nghién cGu m& rbng thi
truOng cUa minh ra khap ca nudc, ddc biét 1a thi truGng Mién Trung, cé
thé néi day 1a mot thi trudng day tiém ning d€ Coéng ty khai thic, khang

dinh thuong hiéu cUa minh.

Trén thuc t€, ngudi Viét Nam chua quan tdm dén vi€c ra nudc
ngoai du lich. Du lich Outbound cUa Viét Nam hét sUc non tré. Do chinh
séch m@ cla nha nu@c Viét Nam hién nay, vi€c Thdi Lan mOt nudc lang
giéng cUa Viét Nam hi€n nay x6a bd dugc thU tuc Visa ruGm ra, Trung
QuOc bii bd hang rao thué€ quan nén ngu0i Viét Nam di du lich thudng
xuyén hon t&i Thai Lan, Trung Qudc hay mOt s6 nudc Chau 4 khic. Muc
dich chinh van 13 mua bdn, thim than hay du hoc ngan han ch( khong
thudn tdy 13 du lich don gidn. Chinh vi vay, ddy 12 mdng thi truOng

tuong d6i quan trong ma cong ty can khai thac trong nhiing nim tGi day.

Hoat dOng kinh doanh clla VINACONEX trong nh(ing nim gan
day da dat dugc nhimg két qud dang phan khdi, mUc ting trudng nim
sau cao hon nim tru@c, khich du lich tim dén véi Cong ty ting nhanh.

Cong ty di tao dugc mOi quan hé rOng rii trén thi truOng

Cong ty con mOi quan hé khd tOt d6i v&i nha cung cap. Cu thé doi
vGi khach san: Gilt mOi quan hé chat ché vGi nhig khach san trén dia
ban Ha NOi, Hai Phong, thanh phd HO Chi Minh va cic dia phuOng c6
tuy€n, di€m du lich.

P6i vbi cic hing hang khong: Cong ty c¢é cac mOi quan hé tOt véi
hing hang khong quOc gia Viét Nam Airline va hing hang khong nGi

ti€ng trén khu vuc va thé gidi nhu HongKong Airlines, Singapore
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Airlines, Korean Airlines, China Airlines, Malaysia Airlines, Cathay

Pacific ...d€ t0 chlc cic tour Du lich ndi dia ciing nhu quc t€.

Ngoai nhitng dai ly, chi nhdnh gUi khich vé€ cong ty hang nim,
cong ty luon m& nhlmg chi€n dich qudng céo trén cic phuong ti€n thdng

tin dai chiing nhu phét t0 roi, quang cdo trén bdo, apphich,...
2.3.1. Thuc trang vé€ san ph@m du lich cla cong ty.

Cong ty da d4p dung chinh sich sdn phdm phit hgp v&i nhu cau cla
doi tugng khich. Bén canh d6, Cong ty con cé bién phap tic ddng truc
ti€p d€n cic cO sO cung cdp dich vy, nham c6 nhing sdn phdm chat
luong thod man nhu cau cla du khich. Viéc da dang hod cdc chuong
trinh du lich 1a phudng thUc kinh doanh ¢6 hi€u qua trén cO s thod man
nhu cau cUa thi truGng va thi hi€u cla khich hang trong tUng thOi ky
kinh doanh. Trong cdc chuong trinh du lich thi chat lugng clla chuong
trinh du lich 12 y€u t6 quan trong ddp Ung dugc nhu cu doi hdi cla
khach. Cong ty thuOng xuyén quan tim dén viéc tim ra nh{ng sdn phdm
m&i, dau tu nhiéu kinh phi, cong sUc m& thém cdc tour, tuy€én mdi. Hién
nay cong ty truc ti€p tham gia v hoat dOng dau tu phat tri€n céc dich vu
du lich sinh théi, du lich tam bi€n, du lich thim quan vinh, du lich thé
thao, leo nii,khdm pha nhiing bi an cUa rUng, du lich vin ho4, du lich hdi
nghi va nhi€u loai hinh du lich khdc. Cong ty tham gia hoat dOng dau tu
chinh 12 nham da dang hod céc sdn phdm, dich vu d€ thu hit khich du

lich khong chi trong nudc ma con cd & nudc ngoai.

Trong kinh doanh cédc doanh nghi€p thudng khong kinh doanh mOt
loai chuong trinh du lich ma kinh doanh hén hgp nhi€u loai chuong trinh
du lich. Vi vay ma cong ty ludn 1ua chOn cho minh cdc chuOng trinh du
lich thich hgp vdi thi trudng, ddp Ung dugc nhu cau cla nhi€u doi tuong
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khach hang. Cic chuong trinh du lich m&i: Chinh siach nay huéng vao
vi€c phat tri€n mOt sO chuong trinh du lich m&i cho thi trudng hién tai
hay phat tri€n mOt s6 chuong trinh du lich mGi cho thi trudng méi. Viéc
dua ra cdc chuong trinh du lich m@i bam st nhu cau khach hang thuGng
1am cho khGi 1ugng tiéu thu ting, c6 nhi€u khach tiéu thu hon, gilt dugc

thi phan va c6 kha ning m4 rOng thi trudng mai.
2.3.2. Gid ca cUa cdc tour du lich hién nay.

Cong ty di 4p dung linh hoat cic loai gid d€ thu hiit khich dén v&i
minh. POi v&i nhling doan khéch 16n, di tron géi va dai ngay, Cong ty 4p
dung mUc gid thap. Con nhiing khach 1€ hodc khach chi mua nhlig dich
vU don 1€ thi 4p dung mUc gid cao hon. Cong ty ludn ¢6 mUc gid Uu tién
cho thi truOng truyén thGng nham duy tri va m& rOng thém lugng khich
mOi. Ngoai ra, Cong ty con dp dung chinh sich gid theo thOi vU nham
khuy€n khich thj truOng khach du lich dén vGi Cong ty. Cong ty ludn
huéng muc tiéu cUa minh téi moi dOi tugng khich hang nhat 1a dbi
tuQng cong nhan vién chlc, hQc sinh, sinh vién . Cong ty ludn c¢6 nhing
chuong trinh khuy&n mai hgp 1y va hadp dan véi khich hang sau moOi
chuyén di tour d€ gitip khach hang thuc su cdm nhan hai long va gan b6
v&i cong ty sau mOi chuyén di Tour.

V@i viéc nam bat dugc tim 1y cla ngudi tiéu ding Viét Nam,
cong ty da dua ra nhiing mUc gid phu hop véi tlng dOi tugng khich
hang, gitp khach hang thay hai long v&i gid cd va dich vu.

Cong ty ciing c6 mUc gid Uu dii cho cdc dOi tugng cong ty can
khuyé&n khich, nhiing doan dong di dai ngay, khéch tiéu ding quen cUa
cong ty. SU khuy€n khich nay nham duy tri khach quen va thu hit thém
khach mdi. Gid ban chuong trinh du lich ciing dugc khuyén khich theo
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hubng di theo chuOng trinh tron géi thi s€ hon so v&i cdc dich vu tlng
phan, ddm bdo van thu hiit dugc khéch di theo dich vu tUng phan. DPOng
thOi, cong ty c6 chinh sich mém déo ddi vGi tUng doi tugng khach khac

nhau.

Gia cd cUa céc tour du lich dugc d4p dung mOt cach linh hoat theo
dich vu ma khach dugc hudng. Pay 132 mOt di€u 1am cho khach hang cdm
thay rat hai 1ong. VINACONEX chat lugng dich vu 12 y€u td hang dau
nén khiach dén v4i cong ty thudng la nhitng tuyp khach kha “sanh diéu”,
thuOng 1a nhing ngudi c6 ti€n doi hdi dich vu cao.Tuy nhién,v4i khach
ma khd ning chi trd khong cao thi du khich cé thé tham gia vio tour du
lich m& cUa cong ty, g0oi 1a”open tour”. Gid ca cUa cdc tour nay phu hgp
vGi du khéch binh dan.

2.3.3. Thuc trang vé viéc phin phéi san ph@m du lich cUa cong ty.

Cong ty ludn quan tdm tim ra phuong thc nham dua sdn phdm va
hinh anh cUa Cong ty t&i thi truGng khéach du lich. Thuc t€ sdn pham cUa
Cong ty dugc thong qua cdc hang gUi khach 16n ma Cong ty ¢6 quan hé.
DE phan phOi c6 hi€u qud hon, Cong ty da cé bi€n phap trong viéc mé
cc hing dai 1y du lich & hai thanh phd 16n d6 1a Ha NOi va thanh phé HO
Chi Minh, dua sdn phdm dén tay ngudi tiéu dung hodc it nhat mét 1an
nghe, bi€t tGi Cong ty va sau d6 1a tiéu dung sdn phdm cla Cong ty.
POng thdi khong nglng duy tri nhiing chinh sich uu dai d6i v4i mang
1uGi phan phOi sdn phdm cla Cong ty nhu: SU dung mUc gid uu dai, dp
dung chinh sich thanh todn dinh kY trén cO s& ky k€t hgp dong gilta hai
bén. Cong ty dac biét quan tam tGi chat lugng dich vy cung cdp nham

gilt uy tin cho Cong ty d€ thu hit khach.
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Viéc 1ua chon kénh phan phOi c¢6 dnh huéng dén viéc kinh doanh
du lich cUa cong ty. Hién nay cong ty di tUng budc ddy manh hé thOng
kénh phan phOi & céc tinh thanh phO 16n. Dudi day 1a so dd kénh phan

phOi sdn phdm du lich cUa cong ty.

S0'd6 2.1 : Kénh phén phéi san ph@m du lich.

San bai ly chi : Khach
pham nhanh ) du lich
du lich diém bén
— Pai ly du 3
bailydul  iop panie
> lich ban >
o 4
Cong ty » budn >
du lich s >
6 |-
7

Hau hét cic kénh phan phoi trong du lich déu dugc thuc hién
thong qua céc cong ty 10 hanh. Thong qua céc kénh phin phOi nha sdn
xudt tiéu thu dudc nhi€u sdn phém, c6 thém nhi€u khach hang va thi
truOng mai, bdi vi thong qua cdc cong ty, dai ly 10 hanh khic nhau cUa

cdng ty d€ ban hang.
2.3.4. Thue trang vé hoat déng quang bd san ph@m du lich.

Pay 1a cong tdc dugc Cong ty rat quan tAm va thuc hién theo chi€n
lugc ting thoi kY, thdi di€m va thudng xuyén lién tuc nham tao ra ddu an
vé Cong ty vOi khach hang . TG thong tin quang cdo di phOi hop véi cic
nha chuyén mon xay dung moOt s6 chuong trinh trén mdy tinh can thiét cho
cdng tic quan 1y va di€u hanh kinh doanh. Budc dau xay dung duoc trang
website, cung cdp cho khach hang nhiing thong tin can thi€t, qua diy truc
ti€p ban dugc mbt s& chuong trinh cu th€ cho du khich. Cong ty ting

cUOng vi€c phét hanh cic an phdm quang cdo nhu: Tap gép, ban do du
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lich, ding tin trén bdo, tap chi du lich... Bén canh d6 thi cong ty con m& cudc
thi tao solgan cho moi d6i tugng tham gia muc dich thu thap dugc nhiing
bi€u tuong hay, cé ¥ nghia va tao sU gan giii than thudc véi moi doi tugng

khéch hang dOng thOi quang b4 giGi thi€u thuong hiéu cUa cong ty.

Trong nhitng hinh thUc thu hiit du khiach, VINACONEX thuc su rat
quan tdm va dau tU vao hinh th(c qudng cdo. Trung tim du lich da sOr
dung céc céng cU quang b4 rat linh hoat. Trudc mbi khi tung ra sdn
phdm mdi, nhu cdc sdn phdm vio mua du lich bi€n, cong ty di cho ding
quadng cdo trén bio Ha NOi mdi, bdo nhan dan, bdo Tuan du lich, bio
mua&ban.... tham gia cdc hi chg du lich, lién hoan du lich d€ giGi thiéu
vé sdn cla minh, quang c4o qua email, gUi fax cho cdc cO quan, don Vi
vé céc tour du lich n0i dia... TruGc mOi dgt tung ra sdn pham mai vao cic
dip nhu' mua he, mua 1& hdi, cong ty treo céc bing ron G tat cd cic vin
phong cUa cong ty. Thiét k€ céc tO rdi, tO gdp , brochuer d€ gidi thiéu
v€ cdc chuong trinh du lich Céc loai td roi, tO gdp dugc trang tri dep va
phit hgp v8i mOi loai khach khdc nhau. MOi nim cong ty s& két hop vGi
cdc cong ty quang cdo lam t0 Brochure d€ giGi thiu tOng th€ vé cic
chuong trinh du lich cUa cong ty. V@i d6i tugng khach doan ndi dia cé
nhu cau va khd niing chi trd cao cong ty cho in cic quy€én chuong trinh
trong d6 ghi chi ti€t lich trinh ma khach sé dugc huéng khi mua chuong
trinh. Con v&i khach chi don thuan mudn tham gia vao cdc chuOng trinh
du lich ma khong doi hdi dich vu cao, cong ty s€ 1am céc tO rdi trong do
chi ghi van tat c4c dia di€ém du lich khich sé& dén. Pac biét 1a viéc si
dung mOt ddi ngii cOng tac vién marketing ning dOng. DOi ngii marketing
nay thuOng la nhitng nguGi c6 mOi quan hé rOng, kha ning giao ti€p tOt
va c6 ki€n thlc vé du lich va marketing. Nhi€u hinh thlc khuy€n maii

cling dugc cong ty sU dung nhu tdng cho mOi du khach mot chi€c mii
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hodc mOt chi€c 4o phong c6 in 16gd cla cong ty. Pay 1a nhiing hinh thitc
rat nho nhung 1ai 1am dep long du khach moi khi dén véi VINACONEX.
Tuy nhién sU canh tranh trén thi truOng ngay cang gay gat doi hdi hoat
d0ng quang cdo khong chi dUng 1ai & viéc giGi thi€u sdn phdm cho thi
truOng muc tiéu mOt cdch manh min bang cic tO roi, tO gdp, brochure
hay qua fax, thu di€n t(f ...ma hoat dOng nay phdi dugc xay dung thanh
nh(ng k€ hoach chi€n lugc, d€ cé th€ thuc su tré thanh cdng cuU canh
tranh h{tu hi€u, nang cao mUc tiéu thu sdn pham hién tai va gia ting 10i

nhuan cho cong ty.
2.3.5. Chat lurong phuc vu cla nhén vién cUa cong ty hién nay.

Chat lugng cla cdc chuong trinh du lich dugc xem nhu 1a mUc dd
thod man cla ngudi tiéu dung sdn phdm du lich so vGi mUlc dd ky vong
cUa ho d6i v&i sdn phdm d6. Chinh vi vy, chat lugng clla chuong trinh
du lich nhi€u khi khong chi phu thuOc vio ban than nha cung cap dich vu
du lich ma con phu thuOc vao ban than khich du lich. Cé nhitng chuong
trinh du lich cung cdp nhitng sdn phdm dich vU cao cdp nhung van bi
khach ché 1a kém va ngugc 1ai. Viéc bdo ddm chat lugng cho chuong
trinh du lich do d6 tr& nén vo cung khé khin. Mat khéc, chat lugng cla
san phdm dich vu ludn 1a y€u td quyét dinh cho su lua chon cla khéich
hang. Di€u nay tao ra mOt bai todn héc bia cho cdc nha kinh doanh du
lich. HO ludn phdi tao ra nhitng kY vong to 16n cho khach du lich d€ kich
thich ho tiéu ding sdn pham du lich, ddng thoi 1ai phai c6 gang 1am cho
khéach khong bi that vong khi tiéu ding sdn phdm san phdm cla minh do
nhling ky vong qud 16n cUa ho. Cé4ch gidi quyét thuOng gdp trong giai
doan hién nay cUa cdc nha kinh doanh du lich 13 cung c@p sdn pham dich
vU v@i chat luong tuong xUng v&i sO tién ma khach phdi bo ra d€ c6

dugc san pham dich vu dé
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2.4.  Nh@n xét chung v€ hoat déng mé réng thi trudng khdch du lich

tai cong ty.

La mOt Cong ty kinh doanh dich vu du lich, nén Cong ty ludn quan
tam dén hoat dOng duy tri vd m& rOng thi truOng khach. Trong qud trinh
thuc hién, Cong ty gdp mOt s6 khé khin ciing nhu thudn 10i, dan dén

nh{ing mat 1am dudgc va con tOn tai nhu sau:
Nhing thanh tuu cong ty da dat duokc.

Qua bang thOng ké doanh thu tU hoat dOng 10 hanh va bang thOng
ké sO lugng khach cUa cong ty, ching ta c6 thé thdy rang cong ty di c6
dugc nhiig thanh cdng nhat dinh trong vi€c thu hit khach du lich nbi
dia.

Trong viéc x4y dung cdc chuOng trinh du lich: cong ty da xay dung dugc
rat nhi€u chuong trinh du lich phong phd, ddp Ung dugc nhu cau phong
phi va da dang cUa thi truOng di va dang dugc doi hdi ngay cang cao.
Chat lugng cUa cic chuong trinh du lich cUla cong ty ciing ludn dugc bdo
& mUc cao nhat. Piéu nay di khi€n cho khach hang cUa cong ty ludn cAm
thdy hai long v&i sO tién ma ho di phdi bo ra d€ thuc hién chuong trinh
du lich. Py chinh 12 mau chOt cla viéc ning cao uy tin cUa doanh
nghi€p trén thi truGng. N6 khi€n cho khich hang luén nhd dén cong ty
trudc tién khi c6 y dinh thuc hi€én mOt chuong trinh du lich.

V@& gid cd: Vi tim hi€u, ndm bat dugc nhu cdu cla ngUdi tiéu
dung trén thi truOng 13 ludn luén muOn mua sdn phdm, dich vu vdi gis ré
nhat va doi héi chat lugng tOt nhat. PE thod man tGi Uu nhu cdu cla
ngUdi tieu dung ma van thu dugc 10i nhudn mong mudn. Cung vdi viéc
cong ty c¢6 ti€m Iuc 16n vEé tai chinh cdng vGi vi€c phan tich ding dan thi

truOng, cong ty da quyé€t dinh dua ra ban cdc chuong trinh du lich trén thi
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truong v&i nhitng mUc gia phit hop dugc khach du lich chdp nhan, dong
thOi mUc gid d6 ciing dU khd ning d€ canh tranh v4i cdc dOi th( khic
trén thi truGng. Vi c6 mUc gid ré hon so v&i mOt sO cong ty du lich khéc,
nén sO 1uong khich dén vdi cong ty qua cdc nim la rat 16n va doanh thu

thu dugc tir hoat dOng nay 1a rat 16n.

V@& quang bd du lich: Bang cic hinh thUc quang b4 khac nhau trén
cdc phuong tién khéc nhau, véi mUc chi phi hgp 1y, mau mi cla cdc muc
quang cdo da dang va phong phi. Cong ty da gidi thi€u dugc cho khich
du lich trong va ngoai nudc bi€t dén cdc sdn pham va dich vu cla minh
d€ tUr d6 khach du lich c6 th€ di tham quan, du lich ¢ Viét Nam thong qua
sU phuc vU cUa cong ty. Ngoai ra, tU nhitng hoat ddng quang ba nay
cong ty di tao ra dugc hinh anh cla Viét Nam néi chung va cUa cdng ty
néi riéng trén trudng quoc t€, dOng thOi né ciing tao ra dUgc uy tin, danh
ti€ng cla cong ty trén thi truOng trong va ngoai nuGc.

V@& phan phéi san phdm du lich: Cong ty da thuc hién tOt vai tro 1a
chi€c cau n6i dua du khich dén tiéu diing cic sdn pham du lich trén moi
mi€n dat nudc va cd nuGc ngoai, 1a nha két ndi cdc sdn phdm don 1€
nham phuc vu tOt nhat nhu cdu cUa khach du lich. Céng ty da két hgp
cdc bién phap d€ c6 thé thu hit, duy tri va m& rOng tOi da lugng khach
cUa thi truOng ma Cong ty da tUng khai thdc va sé€ khai théc.

Co s& vat chat cla Cong ty dugc dau tu nang cap, cu th€ 1a
qua viéc mua thém cédc loai xe, hé& thdng may tinh nham phuc vu cho
nhu cau kinh doanbh.

Cong ty di rat nhay bén vGi tinh hinh gid cd thi truGng, uyén
chuyén kip thoi, phit hgp véi tlng d6i tuong khach va tUng thoi ky, tU

d6 ting thém sUc hdp dan véi ban hang. Cong ty tich cuc dam phan dé
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gidm gid mot s6 dich vu & trong nudc nhu phong ngl, xe 6 té6 d€ chao

ban vGi gid thap, tao nén sUc canh tranh thu hit khach.

Chién lugc clia Cong ty tUng budc tham gia cdc hdi cho, trién
1am du lich 16n, d€ m& rOng cdc mOi quan hé ciing nhu tao dugc 1ong tin
doi v&i khach hang va céc nha cung cap. Pay 1a nhiing thudn 10i ma
khong phai mOt doanh nghiép nio ciing dé dang c6 dugc. Cho nén Cong
ty c@n phai c6 gang dau tu va s& dung c6 hiéu qud cic mOi quan hé tOt

dep nay.

La ludn dudc su gitp d& cla cong ty me va hai ¢ dong 16n la:
Ngan hang thuong mai c6 phan xudt nhap khdu Viét Nam( Eximbank)
va cong ty TNHH chlng khodn Ngin Hang Noéng Nghiép va Phat Trién
No6ng Thon Viét Nam.(Agriseco) 1a hai ngan hang 16n va c6 uy tin tai
Viét Nam d6 14 ¢ s& m& rOng quan hé hop tic 1au dai bén viing véi cic
cdc cong ty khac. POng thOi cling mang 1ai uy tin cho cong ty.

Cong ty ¢ phan dau tu va phat tri€n du lich VINACONEX Ia cong
ty hoat dOng trén nhi€u Iinh vuc gilta c4c linh vuc ludn cé su ho trg 1an
nhau ciing phat trién.

Doanh thu ting, 10i nhudn ting, 1ugng khich dén vé4i cong ty
khong nglng ting 1én d6 12 mOt két qud rat khd quan doi véi tinh hinh
kinh doanh cUa cong ty .

B& phan Marketing tinh c6 nhi€u c6 gang, tim cic bién phdp tich
cUc d€ gilr 6n dinh nguOn khach tU mOt sO hing 16n trong nhi€u nim da
hgp tic vGi Cong ty. Trong khi thi truOng dang c6 sU' canh tranh rat

quyét liét gilta c4c hang 1{ hanh.

Nhiing han ché can khac phuc.
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Pi lién v&i nhitng thanh cong hay nhng thudn ma cong ty dat
dugc trong qud trinh thuc hién chi€n Iugc 1a nhling tOn tai doi hdi can
phdi khac phuc, gidi quyét mOt cach nhanh chéng va kip thdi. Lugng
khach du lich ndi dia dén v&i cong ty thuc su’ chua tuong xUng vdi uy tin
va ti€ém niing cUa cong ty. Pay chinh 12 mOt thuc t€ ma cong ty can phdi
nhanh chéng khac phuc.

Vé san phdm du lich, do ddc di€ém cla san phdm du lich 1a dé bat
chudc va sao chép, cOng véi viéc d€ xay dung mOt sdn pham mdbi dua
vao phuc vU thi can phdi bd ra mOt khodn chi phi cao. Va khi dua sdn
phdm vao thuc hién thi sdn phdm nay rat dé bj bat chudc, sao chép. Vi
vay, trong qué trinh hoat dOng kinh doanh, cong ty da khong xiy dung
cho minh mét chuong trinh du lich khic biét so v&i ciac dbi thU canh
tranh. & diy cong ty md&i chi 1ua chon chinh sach di biét hod sdn phdm &
mUc chi phi thap. Cong ty hau nhu khong danh ra khodn chi phi riéng
cho viéc di bi€t hod sdn pham ma chd trong tGi viéc gidm chi phi va
nang cao chat lugng clia chuong trinh du lich. Viéc danh gia su’ khac biét
cUa sdn phdm chinh 14 chat luong cla cdc chuong trinh du lich ma cong
ty dua ra phuc vu khach. Khich hang s& cdm nhan dugc su khac biét vé
sdn pham cUa cdng ty khi so sanh chat lugng va gid ban cla chuong

trinh du lich cla cong ty v&i cdc doanh nghiép kh4c.

Con dbi v&i chinh siach phan phoi, cong ty chua xay dung cho minh mot
mang 1Udi cic chi nhanh, vin phong, dai ly 1&t hanh & nhi€u Tinh, thanh
phO trén pham vi cd nuGc d€ c6 thé gitp cong ty thudn tién hon trong

qué trinh thuc hién céc tour du lich.

Vé mat kY thudt, nghiép vu van con sai st khi xdy dung chuong
trinh cho céc doan khach, khong 18p hod don kip thdi, phdi don dOc, nhac

nh& nhi€u. Van con tinh trang hudng dan vién va 14i xe cic doan khach
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chua ky hod don dich vu theo ding quy dinh. MOt s6 cdc khi€u nai va
phan nan cUa khach du lich vé chat lugng dich vU ciing nhu hudng dan
vién van chua dugc x( Iy mOt cch kip thoi.

Chuong trinh ma Cong ty phuc vuU khach chua khai thic dugc yéu

tO0 da dang va phong phi cla cic chling loai dich vu.

Trong cdng tic di€u hanh va hubng dan, tuy di c6 nhi€u cai tién
va d6i mdi, song van con nhi€u mat tOn tai nhu chat lugng xe, chat
lugng mOt s6 hudng dan vién khong dat tiéu chuan dnh hudng dé€n chat

lugng phuc vu.

Thi trudng khich truy€n thOng chl y€u cla Cong ty, sO 1ugng
khich khoéng nglng ting 1&én nhung vi€c thanh todn ng 1ai rat cham
tré, gay tam 1y lo ngai khi phuc vu. Cong ty hoat ddng nhi€u linh vurc
nén giy ra tinh trang lodng trong hoat d0ng quan 1y, gy ra sU chim

tré trong mOt sO nghiép vu.

Hoat dOng marketing cUa Céng ty van chua cé hiéu qua. Céc
thdng tin quang cdo chua thuc su tic dOng tOt dén khach du lich.
Khach dén v6i Cong ty chl yéu dua vao mOi quan hé ban hang quen

bi€t clla Cong ty.

Trén day la nhimng thuan 10i, khé khin, nhiing mat lam dugc,
nh(rng tOn tai trong hoat ddng duy tri vd m& rOng thi truOng khach cla
Cong ty ¢ phan dau tu va phat tri€n du lich VINACONEX . Cong ty can
c6 nhig gidi phap thich hgp d€ tan dung di€u kién thudn 10i, phit huy
nhitng mat lam dugc, dOng thdi gidm bGt nhitng khé khin, khac phuc va
stfa ch(ra nhimg tOn tai d€ cho hoat dOng thu hiit duy tri vA m& rOng

khach ngay cang c¢6 hi€u qud hon nira

Nguyén nhan cla nhiing han ch€& néi trén.
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Nguyén nhan khich quan: Do tinh hinh kinh doanh du lich ni dia cUa
toan nganh con mang tinh manh mun, nhé 1&. Dadi khi con ¢6 hién tugng
lam in theo ki€u “ chup giat” khong can d€ y dén uy tin cla mot sO
doanh nghiép trén thi truOng khi€n cho vi€c phat tri€n kinh doanh 10
hanh ndi dia khong thé phit tri€n vdi tOc d cao. Mat khéc, cong ty ciing
gdp phai khong it khé khin trong méi trudng kinh doanh ngay cang khOc
1iét hién nay. Pac bi€t 12 su dnh hudng rat 16n tU nhimg bi€n dOng
trong mdi trudng kinh doanh nhu: thién tai, dich bénh khi€n cho thi
truOng khach du lich khong On dinh, gdy anh huéng dén viéc md rOng

thi truOng du lich cUa cong ty.

V& nguyén nhan chl quan: Do cong ty rat manh vé 1{ hanh qudc t€ nén
mang kinh doanh 1t hanh n0i dia mac du da dugc quan tdm nhUng chua
dugc thich dang va ding v&i tam quan trong cUa né. SO 1ugng nhan vién
trong tG ndi dia con it, cO s vat chat ky thudt cho t6 ndi dia con han
ché va di€u dang chi ¥ 12 t6 ndi dia hién nay chua cé d0i ngii huéng dan
vién cUa riéng minh.

Ngoai ra thi trinh d6 t6 chlc, ning Iuc quan 1y du lich va qudn tri kinh
doanh du lich cUa cong ty chua ddp Ung duQc yéu cau dé ra. Nhing ké
hoach kinh doanh cUa cong ty dua ra chua phdt huy dugc tic dung va

chUc ning vOn cé.
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CHUONG 1III : PHUONG HUOGNG VA GIAI PHAP MO RONG
THI TRUONG KHACH DU LICH NOI PIA CUA CONG TY.

3.1. Phuong hudng va muc tiéu m& rong thi truong cla cong ty.
3.1.1. Phurong hudng mé réng thi truong cUa cong ty.

Trong nhiing nim qua cdng ty da gdt hai dugc rat nhi€u thanh cong ding
k€. Song cong ty van chua phat huy t6i da ning luc vOn c¢6 cla minh. Do
d6 cong ty can phdi dau tu thém vé ca slc ngudi slic cla d€ duy tri vi
tri hién c6 dOng thdi khai thac triét d€ tiém luc cUa minh phuc vU cho

sU phat tri€n 1au dai. Cung v&i xu th€ toan cdu hod hién nay du lich ludn
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c6 nhitng chuyén bi€én mdi, thi truGng du lich ludn dugec md rdng. Do
vay nhlmg budc ti€n mabi phit hop vGi xu thé phit tri€n cUa toan xa hbi
va trén thé giGi 1a vi€c rat can thié€t hi€én nay. X4c dinh dugc nhling co
hoi trudc mat d6, cong ty dang c6 nhling phuong hudng md rdng thi
truOng nhu sau.

Cong ty da xay dung cho minh m6t sdn pham du lich ddc thu: Nhu
ching ta d3 bi€t sdn pham du lich khong giOng cic hiang hoa thong
thudng khéc, né 1a sdn phdm vo hinh nhung 1ai dé sao chép. Chinh vi
vay ma VINACONEX can d6i mdi tao nét hap dan cho moi tour du lich
cting nhU céc dich vu du lich trong tour. Cong ty can c6 gang tao ra cho
minh mOt loai sdn phdm ddc thi riéng cla cong ty. PE canh tranh trén

thi truOng va tao sU mGi mé cho khach hang.

P&y manh hé thOng chi nhanh: Cong ty can ting cuGng hon nlra
cdc chi nhanh cUa minh tai c4c tinh thanh pho 16n, tUr dé gép phan tao co
s& vimg chac, mOt mang 1udi két ndi dich vu mOt cach hiéu qud dé

phuc vU moi d6i tuong khéach hang 3 khap moi noi trén cd nudc.

D&y manh thj trudng chiu Au, chau A: Hién nay cong ty dang day
manh khai thic cédc thi trudng khich Malaysia, Thai Lan, Trung QuOc,
Australia, PlUc, MY ...]Jam tién dé d€ khai thac thi truOng chau Phi va
Chau My
3.1.2. Muc tiéu mO rOng thi truong khdch du lich cla cong ty.

Muc tiéu cUa cong ty la tr@ thanh mOt doanh nghi€p 16n, mot
doanh nghiép hang dau tai Viét Nam trén linh vuc du lich. Do vay ma
vi€c m& rOng thi truOng du lich cang rOng 16n sé phan 4nh vi thé cla
doanh nghiép trén thi truOng hién nay. muc tiéu trudc mat dugc dat ra

can m& rOng thi trudng khach du lich ndi dia.
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Th( nhat phan dau gilt viig va ning cao hon nlta cic chi tiu vé
sO lugng khéch, chi tiéu tai chinh nhu mUc di dat dugc cla nim trudc .
Tao mUc d6t phd hon nlta vé chi tiu quy md khich du lich, khich thué xe
0 va cic loai khach khdc, phdn dau ting sO 1ugt khich ndi dia va nghién

cUu thi trudng khich quOc.

Huy dbng va st dung hi€u qud cdc ngubn vOn nham dédp Ung nhu

cau ngay cang cao cUa khach du lich trong nu@c va nudc ngoai.

Pa dang hod sdn phdm dich vu, m& rdng thi trudng, ning cao
doanh s6 nham khéng nglng ting 10i nhudn, ting slc canh tranh cla

Cong ty.

Ting cuOng hon n{ta cong tic quang ba sdn phdm va thudng hiéu
cUa cong ty trén cd thi truOng trong nudc va quic t€. Lién doanh lién két

vGi cdc don vi trong va ngoai nudc d€ thu hiit Iluong khéch.

Muc tiéu cu thé cla cong ty du lich trong ndm 2009 1a d6n dugc
26000 khach du lich quOc t€ vao Viét Nam, t0 chlc cho 2000 khach du
lich trong nu@c ra nuGc ngoai va td chlic cho 8500 khach du lich nbi
dia.Phén dau dat tGng doanh thu 32 ty VND

Nhu di néi G trén,dat nudc ta dang thuc hi€n qud trinh cong
nghiép ho4 - hi€n dai hod m& rOng va h0i nhap vdi thé gidi du lich chinh
12 chi€c cdu nbi gita Viét nam va cic nudc. Du lich khong chi 12 mOt
nganh kinh t€ mang 1ai hi€u qud cao ma con 1 don bdy thic dady su phat
trién cla tat cd cdc nghanh trong nén kinh t€ qudc dan, tao ra tich luy
ban dau cho nén kinh t€. Phét trién du lich con tao ra su tién b0 xi hoi,
tinh h{tu nghi, hoa binh va sy hi€u bi€t 1an nhau gilta cdc dan tdc. Hoat
dOng du lich cQa Viét nam chi thuc su phat tri€n trong mOt vai nim gan

day cung v&i su phat tri€n cUa nén kinh t€ thi truOng va chinh sich mé&

Sinh vién: Poan Thi Kim Tuyén - LOp Kinh t€ phdt trién 47A _ QN



Chuyén dé t6t nghiép 51 khoa K€ hoach va phdt
trién

clra cUa nha nudc. Trong cO ché bao cap trudc diy, nganh du lich chua
dugc sU quan tim va phat tri€n ding mlc. Nhung khi chuy€n sang nén
kinh t& thi truGng cung vGi cdc nghanh khac nha nudc bat dau quan tim
chd trong phét trién du lich. Nha nudc ta khang dinh tinh chat nhi€u
thanh phan kinh t€ trong hoat dOng du lich, m& dudng cho viéc m& rOng
quy mo va ddy nhanh tOc d6 phit tri€n cla nghanh. P&n nim 2009 du
lich Viét Nam c6 nhi€u thudn 10i d€ phdn dau thanh mOt nghanh kinh t€
quan trong cUa dat nu@c. Vay ciing v&i xu hudng phat tri€n kinh t&€ cla
dat nudc, gép phan vao cong cuOc d6i mdi va hdi nhdp véi khu vuc va
trén thé gidi, d€ c6 thé gilr viing thi phan, nang cao khd ning canh tranh

va khong ngUng nang cao 1¢i nhuan cong ty..
3.2. Phuong cham hoat dOng cla cong ty.
3.2.1 Phuong cham hoat déng d6i v6i khdch hang.

Phuong chidm “ chat lugng dich vU tao cd s& 1ong tin cho khich
hang” V&i mong muOn khich hang khong chi s dung dich vu moOt 1an
duy nhat, VINACONEX san sang hoa hop 10i ich cla khach hang véi 10i
ich cUa cong ty, phuc vu linh hoat theo phong céch, s& thich cla mbi
khich hang. Cong ty c6 nhi€u dgt khuy€n mai trong nim ciing nhu cé
nhitng ché d0 hau dii va qua tang hdp dan d6i vGi moi d6i tugng khich
hang, khdch hang ludn dugc d0i ngii nhan vién dén ti€p mOt cich than
thién, nhiét tinh va ddp Ung nhanh nhat cic yéu cau da dang cUa khich
hang. Gia tri dich vu ludn tuong xUng v§i ti€n bac va thoi gian cla quy
khach.

3.2.2.Phuong cham hoat dbéng d6i v6i doi tic.

Ludn gilt uy tin, va hop tdc mOt cich sau rOng POi vdi dbi tic
VINACONEX van luén gilt ch( Tin, déng vai trdo 12 mOt nha trung gian
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hoat ddng tich cuc, 1am cau noi gilta khach hang v4i cic sdn phdm cla
nha cung cap. D€ ddm bdo chat lugng dich vu, VINACONEX ciing ludn
ludn 1ya chon céc di tac, cdc nha cung cdp cdc san phdm luu trd, van
chuyén ...phit hgp vGi céc tiéu chi hoat ddng clla VINACONEX va c6 uy
tin cao trong thi truOng du lich. TU d6 ddm bdo duoc 10i ich cla hai bén
cting nhu 10i ich cUa khich hang.

3.2.3.Phuong cham hoat déng d6i v6i dbi ngii nhdn vién cUa cong ty.

DGi v&i ddi ngii nhan vién trong cong ty, ludn duy tri mOt tinh than
doan két, 1am viéc gan b6 va ludn chia s€ kinh nghiém gilfa cdc nhan
vién.

Lgi thé cla la su tré trung, nhiét tinh, ning ddng cUa ddi ngii nhan
vién. Cong ty ludn c6 ché d0 dai ngd hop ly d6i v4i moi nhan vién, mang
1ai cho ho cic co hOi dugc co x4t v&i moi tinh hulGng, va dugc hudn
luyén ning cao chuyén mén, nghi€p vu d€ thich Ung trong moi trudng
hQp cong ty.

3.3. Cac giai phap nham m@ rdng thi trudng khach du lich ndi dia
cUa cong ty.

Hoat dOng nghién cltu thi trudng bao gbm hai loai hoat dOng chinh d6 1a
nghién c(u thi truOng cung va nghién cUu thi trudng cau.

3.3.1. Gidi phdp d@y manh hoat déng nghién clu thi trudng du lich
nOi dia.

3.3.1.1.Gidi phdp day manh hoat dOng nghién cltu thi truGng cau.

Viéc nghién clu thi truOng cau 12 mot trong nhiing gidi phdp mG réng
thi truOng du lich cla cong ty. Nghién c(u thi truOng cau d€ nam bat

dugc nhu cau cla khach hang hi€n nay va tU d6 cong ty cé nhling ké
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hoach, gidi phap hgp 1y cho su phét tri€n thi truGng cla cong ty. D&

nghién cUu thi trudng cdu cong ty can s& dung phuong phdp sau:

Hé thOng khi€u nai va gép y: MOt t0 chlc 1dy khach hang lam
trung tAm, phdi tao di€u ki€n cho khach hang gép y va khi€u nai. Cong
ty VINACONEX can phai cung cap nhiing mau in san cho khéch du lich
d€ ho c6 th€ phat bi€u cdm nghi cla minh sau chuy€n di, nhitng di€u da
lam ho cdm thay hai 1ong va nhing di€u ma nhan vién cla cong ty lam
chua t6t hodc c6 th€ 1am tOt hon nlta. Hodc cong ty c6 thé thi€t 1ap mOt
dudng day néng mién phi d€ thong qua dé khach du lich c6 thé truc ti€p
bay td suy nghi cla minh va nhiing ngudi di€u hanh c6 thé gidi quyét

mOt c4ch nhanh chéng kip thdi nhiing van dé phit sinh.

Diéu tra sU thOa min cUa khach hang: Cong ty khong thé xé4c dinh
dugc su thda min cUa khach hang chi thong qua hé thOng khi€u nai va
g6p y. Nhiing cong ty nhay bén thuOng dinh Iugng truc ti€p su thOa min
cUa khich du lich bang cich tién hanh di€u tra dinh ky. Cong ty gUi
nh(ng phi€u cau hdi hay goi di€n thoai cho nhiing khdch hang m&i mua
hang cUa minh d€ tim hi€u xem ho cdm thdy thé nao vé cic mat khac
nhau trong cong tic cUa cong ty tU nhiing khau chudn bi, di€u hanh... HO

cting hGi ¥ ki€n khéch du lich vé€ céc dbi thU canh tranh.

DPoéng gid 1a khach du lich: C6 mOt céch ciing ¢6 ich cho viéc hinh
dung mUc d6 thGa mian cUa khéach hang 1a cho ngudi gid lam khich du
lich r0i bdo cdo lai nhimg k€t qua ma ho phat hién dugc vé nhing di€m
manh va di€m y€u cla cong ty va dOi thU canh tranh. Nhitng ngudi déng
gid nay tham chi ¢6 th€ dua ra nhling van dé nhat dinh d€ ki€m tra xem
khd ning xU 1y tinh huGng cla c4c nhan vién c6 tOt khong. Khong nhling
cho ngu0i déng gid ma ban than ngudi quan 1y thinh thodng ciling phai

truc ti€p thAm nhap thuc t€ & nhiing noi ma khong ai bi€t minh, d€ thay
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dugc nhirng mat manh va mat han ch& cla minh ciing nhu cla d6i thu
canh tranh . MOt phuOng dn khdc cUa céch nay 1a nha qudn ly goi dién
thoai cho cong ty cUa minh, néu ra mOt s& cau hdi va nhiing di€u khi€u

nai dé€ xem ci dién thoai d6 dugc xU 1y nhu thé nao.
3.3.1.2. Gidi ph4p ddy manh hoat dOng nghién cUtu thi truOng cung.

Nghién c(tu thi truOng cung du lich ciing 12 mOt ndi dung rat quan
trong cUa nghién cUu thi trudng bdi vi thong qua nghién clu thi trudng
cung cong ty c6 th€ xdc dinh dugc di€m manh, di€m yé€u cla doi thl
cling nhU cUa ban than cong ty tU d6 c6 nhlng chinh sich, chi€én lugc
kinh doanh c6 hiéu qud. Qua d6 c6 thé phit huy dugc di€m manh, han
ché di€m y€u cUa minh dOng thOi nham vio di€m y€u cla d6i thU va
han ché di€m manh cla ho. Tuy nhién trong qua trinh thu thap thong tin
v€ dGi thU canh tranh can phdi ddm bdo tinh chinh xéc, kip thoi cla
thong tin. Bén canh vi€c nghién cUu doi thU canh tranh ching ta can
phdi nghién c(tu cdc nha cung cdp sdn phdm dich vu cho cong ty. Mubn
c6 dugc san pham t6t chiing ta can cé nhitng nha cung cdp céc sdn
pham, dich vu tOt nhat . Muc dich cUa vi€c nghién cltu cdc nha cung Ung
12 tim ra duQc nha cung cap san phdm tOt nhat v4i gid canh tranh nhat .
D€ dat dugc muc tiéu dé thi cong ty can phdi thdng k& tat cd cic nha
cung Ung phit hgp v&i yéu cau vé sdn pham cla cong ty d€ tir d6 c6 thé
lua chon cho phu hgp.

Xy dung phi€u trung cau y kién nham muc dich thu thap thong

tin v€ khach hang, dap Ung ngay cang tOt hon nhu cdu cla khich hang .

3.3.2. Giai phdp vé gid trong mo réng thi trudng khdch du lich néi

dia.
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Chinh s4ch gi4 dang 12 mOt chinh sdch thu hit khdch quan trong cUa
cong ty. Cong ty nén dp dung mUc gia linh hoat cho sdn pham cUa cong

ty theo tlng mia vU cU th€ trong nim d€ thu hiit khéch.

Trén thi truOng muc tiéu cong ty ludn dp dung gid cd phdi ching
d€ duy tri va thu hit thém 1ugng khich . Tuy nhién gid cting khong nén
qué cao hay qud thap dnh hudng dén hoat dOng kinh doanh cla cong ty
va thi truOng khéch du lich. Gid ca can phdi khuyén khich theo hudng di
theo chuong trinh tron géi thi s& hon so v&i cédc dich vu tUng phan, ddm
bdo van thu hdt duoc khach di theo dich vu tUng phan.

Cong ty can c¢6 mUc gia Uu dii cho cdc dOi tugng cong ty can
khuyé&n khich, nhiing doan dong di dai ngay. Khach tiéu dung quen cUa
cdng ty, su khuy€n khich nay nham duy tri khich quen va thu hit thém
khdch m@i. Gi4 cd phai dugc tinh todn dUa trén phan tich chi phi va phan
tich di€m hoa vOn, kha ning thanh toan cUa khach, gid cd cla doi thu

canh tranh.

Né€u duy tri mOt chinh sich gid thap do6i khi ciing khong c6 10i cho
cong ty. Vi theo ngUdi tiéu dung gid cd dOng nghia v&i chat lugng. Do
d6, gidm gid bang cich nang cao chat Iugng phuc vu khich. Vi cong ty
c¢6 uy tin 14u nim nén cong ty c6 chinh sich mém déo doi véi ting doi
tuong khach khac nhau. Can chi trong thu hit ddi tugng khach ndi dia vi
hién nay kh4ch n0i dia di c6 kha ning thanh toén cao.

Cén tang ty 1& hoa hOng cho nhiing c4 nhan, don vi gidi thi€u
khach v&i cong ty. Chinh sich gia dua ra phdi tuong xUng vdi chat
lugng, va vao thoi di€m dong khach ciing khong nén nang gid qua cao ma
chi x& dich mOt chiit, khong nén t6 ra bat chet khich, né sé tao an tugng

xau cla khach vé cong ty, dé& dan dén viéc lam mat uy tin cla cong ty.
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Cong ty ¢G phan dau tu va phat trién du lich VINACONEX lén
hoach dinh cho minh mOt chinh sich gid cd hop 1y va hltu hiéu nhat.
Hién nay c6 rat nhi€u ki€u chi€n lugc gia khic nhau, cong ty dua vio
tinh hinh thuc t€ va k€& hoach clla minh d€ Iua chon chién lugc gid cd

cho phit hgp va dat k€t qud cao nhat. C6 hai chinh sich chinh d6 1a:
v Chinh sach chiét khau.

Chinh sich gid déng vai trd quan trong d0i vGi sU phat tri€n kinh
doanh, hi€u qua kinh doanh va la vii khi canh tranh gi(ta cic cong ty
v6i nhau. Trong kinh doanh du lich, gi4 cd chuong trinh du lich 1a gid
tron géi, né ludn dugc khiach quan tim va coi nhu 13 mot chi dan vé
chat lugng cla chuong trinh. Tuy thuQc vao tUng loai dOi tugng
khach hang ma Cong ty phdi hiéu chinh chinh sich gi4 linh hoat theo
tUng d6i tugng khach va theo thOi vu du lich

LA mOt trong nhiing tiéu chudn quan trong d0i v3i khach hang, 1a
nhan tO dnh hudng dén khoi lugng ban cic sdn phdm du lich, tic dOng
manh trong qué trinh canh tranh. MOt chuong trinh hdp dan, dac sac
nhung gid cd qud cao khong phit hop vdi tinh hinh thuc t€ thi khong
th€ ban cho nhiéu d6i tugng khach.

v Chinh sdch gia phit hgp cho tUng doan thi truOng.

Cong ty can 4p dung nhiing mUc gia khdc nhau cho tUng doan thi
truOng khach khic nhau. MOi d0i tudng khéch s€ quan tim dén mOt mUic
gia khac nhau. PG6i v&i nhiing d0i tugng khach cong vu thi ho thuOng quan
tam dén van dé chat lugng dich vu hon 1a chid y dén van dé gid ca. boi
v@i khach du lich thuan tiy véi thi gian 1Uu trid dai ngay thi mUc gia trung
binh 12 phit hop .
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Bén canh 2 chinh sach trén thi Cong ty con can phdi chi y :ThuOng
xuyén tham khdo, nghién cUu gid cUa cdc d6i thU canh tranh, tim ra
di€m manh, di€m yéu d€ c6 su di€u chinh cho phit hgp vdi thuc tién
thi truong. Duy tri mOi quan hé t0t v3i cic cO s& cung Ung dich vu du
lich, tim ra cdc cO s@ kinh doanh v&i chat lugng ddm bdo nhung gid
thanh 1ai thap hon, phit hgp hon.

Trong mOt sO truOng hgp, d€ thu hit khich, Cong ty can gidm ty
1& 10i nhudn cUa minh .Nhu vay, Cong ty c6 thé ting thém céc hgp dOng
phuc vu khéch qua su chénh 1€ch nay. Chinh sdch gid dang 1a mOt chinh
sach thu hiit khach quan trong cUa cong ty. Cong ty nén 4p dung mUc gia
linh hoat cho sdn phdm cUa cong ty theo tUng mila vU cU thé& trong nim
d€ thu hut khéch.

3.3.3. Néng cao chdt luong, da dang hod s@n ph@m dich vu.
v Pa dang hod sdn phdm.

Pay 1a vi€c hét sUc can thi€t bdi sO 1ugng khach c6 xu hudng sé
ting 1&n, nhu cau du lich cUa ho ngay cang phong phii, da dang. Pa dang
hoé sdn ph@m ciing 1a bién phdp hitu hiu lam ting su hap dan doi véi
du kh4ch. Do vay ngoai cdc chuOng trinh hi€n c¢6 Cong ty nén khai thac
cdc loai hinh du lich chuyén dé nhu du lich th€ thao (1an, 1uét vén...), du
lich séin ban, du lich miét vudn, du lich sinh thai, du lich 1& hoi.

v Nang cao chat luong san pham.

La bién phdp mang tinh chi€n lugc clla Cong ty, gép phan quan
trong trong vi€c nang cao uy tin cla Cong ty trén thi truOng, tao di€u
kién thudn 10i d€ thu hit khach va ting doanh thu, ting 1gi nhudn.

V@i dac thu clla nganh minh, nang cao chat lugng san pham chinh

12 nAng cao chat luong cUa cic dich vu bdi 1€ cic sdn pham dugc xiy

Sinh vién: Poan Thi Kim Tuyén - LOp Kinh t€ phdt trién 47A _ QN



Chuyén dé t6t nghiép 58 khoa K€ hoach va phdt
trién

dung trén cO s3 ghép n0i cac dich vu don 1& cla cic nha cung cap du lich
thanh céc chuong trinh du lich tron géi. Do d6, mOt chuong trinh du lich
c6 chat lugng cao doi hdi cic dich vu di kém phdi c6 chat lugng tuong
Ung

Sau khi di thu hit dugc khiach dén v&i Cong ty minh, cong vi€c
ti€p theo ma cdc Cong ty 1 hanh can phdi 1am dé 1a t6 chlrc thuc hién
chuong trinh du lich phuc vu khich d€ gdy dugc an tugng tOt cho khich
sau khi ho tiéu ding sdn phdm va c¢é y dinh sé tiéu dung ti€p 1an sau
hodc nhiing khich nay sé€ tuyén truy€n, quang cdo t&i nhitng khach khac
lam cho 1ugng khach dén véi Cong ty ngay cang ting. MuOn vay, céc
dich vu dua ra nhu 1Uu trd, #n uOng, van chuy€n, gidi tri ... phdi day du,
phit hgp vGi ddc di€m tiéu dung cUa khach va tuong xUng v&i mUc gia.
Cong ty c6 thé ti€n hanh c4c hoat dOng nhu lién hoan chia tay sau chuy€n
di ( vGi nhig chuyén hanh trinh dai ngay ) hodc tdng qua cho khich
hang sau chuy€n di ( mac du d6 chi 1a nhitng mén qua cé gi4 tri nhd nhu
d6 1uu niém tai di€m du lich ...nhung né ciing gép phan lam ting sy hai
1ong cla khach hang v&i sdn phdm va dich vu cla cong ty ), goi dién hoi
thdm kh4ch hang sau chuyén di, gidm gia cho khich hang th( n cla cong
ty ...

Pa dang hod cdc chuong trinh du lich 12 phuong thUc kinh doanh
c6 hi€u qud trén cO sé thod min nhu cdu cUa thi truGng va thi hi€u cla
khéch hang trong tUng thdi kY kinh doanh. Trong céc chuOng trinh du lich
thi chat lugng cla chuong trinh du lich 12 y€u td quan trong dip Ung
dugc nhu cdu doi hdi clia khach. Chinh chat lugng cla chuong trinh du
lich 1am cho sdn phdm cUa doanh nghi€p ludn cé slc sOng trén thi

truOng, hdp dan dugc thi truOng.

3.3.4. Gidi phdp ting cuOng cong tdc tiép thi va truyén thong.
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Trong di€u ki€n kinh doanh hi€n dai, thong tin quang céo 1a nhip
cau thi€t 1ap moi quan hé gilta ngudi sdn xudt v&i ngudi tidu dung.
Trudc diy ngu0i ta coi nhe quang cdo, song trong moi trudng kinh doanh
x4 hOi hién nay, quang cdo c6 vi tri xUng ddng cla né 1a mOt hoat ddng
thudng xuyén cla doanh nghi€p d€ ddy nhanh tdc d0 tiéu thu sdn pham.
Qudng cdo 1a viéc sU dung cic bi€n phdp, cic phuong tién thong tin vé&
sdn phdm dén khach hang cubi cling trong khodng thOi gian va khdng
gian nhat dinh. Quang cdo gidi thi€u sdn pham s& dem dén cho khich
hang nh(ng thong tin c6 dong, ddc trung nhat vé sdn phdm d€ khach
hang c6 th€ tim hi€u 1ua chon trudc khi quyét dinh mua loai sdn pham,
dich vU nio. Cé quang céo gibi thi€u sdn phdm dén ngudi tidu ding thi
ngUOi tiéu dung méi tim dén doanh nghi€p. Chinh vi vdy ma doanh
nghi€p can danh ra m6t phan chi phi cho quang céo, gidi thi€u sdn
pham, dac biét 13 khi doanh nghi€p cé y dinh m& rOng thi truOng.

C6 rat nhi€u phuong tién qudng cdo nhu: Qudng cdo bang 104,
bang hinh anh, quang cdo qua bio chi, radio, 4p phich, song cho dii quang
cdo @ bat ky hinh thUc nao thi ciing phdi ddm bdo 1ugng thong tin trung
thuc, ddm bdo tinh phdp 1y, can phdi ro rang, don gidn tao dugc an
tugng ban dau d6i véi khiach hang.

Hoat dOng tuyén truy€n qudng cdo cla Cong ty thOi gian qua la
chua d0 manh d€ ddp Ung yéu cau cla thi truOng cé sU’ canh tranh gay
gat, n6 chua tuong xUng v6i sU phat tri€n cla cong ty. Cong ty can day
manh cong tac quang trong thoi gian t&i nhu:

Ting ngan quy danh cho quang cdo va xiic ti€n Du lich. Cong
ty can phdi c6 ddi ngii chuyén gia nghién c(ru vé€ linh vuc nay dé€ tUr dé
c6 th€ hoach dinh dugc ngan quy can chi cho cdng tic quang cdo mot

cdch hiéu qud nhat.
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Tang cudng hinh thlc quang cdo truyén thdng nhu cic tap
gap, tap sdch nho véi hinh thlc dep, nOi dung 16 rang, truyén tai thdng tin
dén véi ngudi tieu ding mOt cach dé hiu khéi quat, sic tich gy dugc an

tugng manh mé.

Can ting cuOng hon nuUa cong tic qudng cdo qua cic
phuong tién thong tin dai ching nhu dai, bdo, ti vi, internet....Nham thu
hit khach du lich va kich thich viéc ra quyé€t dinh tiéu dung sdn pham cla
ho, cong ty can phdi ti€n hanh tuyén truyén qudng cdo hinh anh ciing
nhU sdn pham cUa cong ty, ding cdc phuong tién thong tin hodc tham
gia cdc h6i chg quoc t€ vé du lich. Pay Ia cich h{tu hi€éu qudng cdo sdn

ph&m cla cong ty dén khach du lich trong nudc va nudc ngoai.

Khi ti€n hanh quang qudng b4, cong ty can chd y nhitng van dé
sau: Loi cudn su chd ¥ cUa khach, 1ua chon nbi dung quang cdo tUng loai
sdn phdm, s dung cic phuong tién qudng cdo nhanh c6 tic dung rOng
khap va chi phi phit hgp vGi khd ning tai chinh cla coéng ty nhatTing
cuOng hon nlta cong tic quang cdo qua cdc phuong ti€n thong tin dai
chiing nhU dai, béo, tivi, internetChinh sach sdn phdm, chinh sich gid ca
thuc hién thanh cong 14 nhd vao chinh sich quang b4 sdn pham va xic
ti€n bdn hang. Thong qua tuyén truy€én quang bd rOng rii trén thi truGng
c6 th€ thu hiit dugc nhi€u khach dén cong ty hon.

Cong ty nén tap trung ddy manh hoat dOng tuyén truyén. Pay la
mOt hinh thUc quang b4 c6 chi phi khong cao nhung hi€u qua do né mang
lai thi rat 16n. RS rang rang mOt bai phéng su vé cong ty dUdc phat trén
truy€n hinh s& c6 tic dung quang b4 tOt hon rat nhi€u so vGi bat c(r mot
quang cdo nao khic. Cong ty nén quang céo trén cdc tap chi du lich va tap
chi chuyén nghanh d€ thu hit ding khich hang muc tiéu cUa minh. Mat

khdc, cong ty cling nén thuOng xuyén c6 cdc cudc hOi nghi, héi thdo
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chuyén dé dé€ gidi thiéu, qudng b4 hinh dnh cla cong ty vGi khich hang

trong va ngoai nudc.

Cong ty can phdi x4c dinh cho dugc muc tiéu quang c4o: muc tiéu
cUa quang cdo 1a nham tao 1&p hinh dnh vé san pham cUa cong ty trong
tam trf khach hang, ting kha ning hi€u bi€t vé& mau ma nhan sdn pham,
ting sU’ Ua thich vé sdn pham dich vu. Cong ty phdi xdc dinh dugdc muc
tiéu clUa qudng cdo sdn phdm cla cong ty trén thi truOng 13 ban dugc
nhi€u chuong trinh du lich cUa cong ty cho khich du lich. M& rOng thém
thi truOng muc tiéu cla cong ty, dua sdn phdm cla cong ty vao thi
truOng mai. Gidi thi€u vGi khach v€ sdn phdm mdi cla cong ty.

Cong ty phdi theo ddi phdn Ung cUa khich du lich d€ nam bat
dugc tim 1y cUa ho va dua ra cdc phuong thlc hgp 1y nham thic day
nhanh chéng quyé&t dinh mua cUa khach du lich. Cdc nhan vién cUa cong
ty, dac biét 12 nhan vién G b0 phan hudng dan can c¢é nhitng cudc néi
chuyén v&i khich, qua ciu chuy€n tao ra tinh cdm doi v&i khach, dOng
thdi dua ra mot cich khéo 1éo, g0i y nhiing y ki€n ma cong ty can tham
khdo. Ngoai ra, cong ty c6 thé tang khach nhitng mén qua nho khi két
thic tour nhu nhitng chi€c 4o phong, mii...c6 in logo cUa cong ty. Pay 1a
nh{ing mén qua vira mang tinh chat quang cdo, vUra gdy dugc thién cdm
doi véi khach.

Cong ty can dua ra cdc chuong trinh quang cdo ddc ddo cé sUc hap
dan khich du lich. Trong chuong trinh phai gidi thiéu cho dugc nhing
nét dac trung cla san phdm cla cong ty ma sdn pham cUa cong ty khac
khong c6 dugc.

Cong ty can phdi dua ra dugc nhimg tin hi€u can thi€t vio nhing
thi di€m chinh x4c t&i khach du lich d€ khich 1& ho nhan thlc va quyét

dinh tiéu ding sdn pham cUa cong ty.
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Cong ty nén c6 céc Tour du lich da dang chao ban trén thi truOng.
Tiang cuOng cdc hoat dOng hbi chg, hdi nghi, h0i thdo v€ thi truOng
khéch du lich n0i dia.

Cong ty nén cho phat hanh céc tép gdp, sich quang cdo mOng bang
ti€ng Viét va ti€ng Anh. Pay 12 mOt phuong thlUc quang cdo rat hi€u
qud trong hoat dOng kinh doanh 1{t hanh. Tuy vay, hién nay cong ty chua
chi trong ding mUc dén phuong thUc quang cdo nay. Hién nay céc tap
gdp cla cong ty mdi chi dUng 1ai & chO cung cap cho khach hang nhing
thong tin tOi thi€u nhu lich trinh, tuyén di€m, gid cd.... Néu nhu doi véi
mOi chuong trinh du lich céng ty cho phat hanh mOt tap gdp riéng, trong
d6 ngoai nhiing thong tin trén con cung cdp cho khich nhiing thong tin
dac trung nhu cic danh lam thang cdnh,nhitng gi4 tri cla tai nguyén du
lich, nhitng nét dac sac riéng c6 cla di€m dén du lich... thi chac chan
hi€u qud cla tap gap s€ 16n hon nhi€u. Ngoai ra, hi€n nay hdu nhu
cong ty khong c¢6 quy€n quang cdo nao trén thi truOng. Cong ty can chi
trong tGi van dé nay vi cic quy€n quang cdo chlfa dung nhi€u théng tin,
c6 thé chuyén tay nhi€u ngudi, c6 dd bén cao, dé dang mang tU nOi nay

tGi n0oi khéc...nén hi€u qua qudng cdo la rat 16n.

Xac dinh phuong thUic quang cdo cho phu hgp v6i tinh hinh tai
chinh cUa cong ty, phit hgp v&i thi trudng, ddm bdo dugc truyén b rOng
rdi trén thi truOng. C6 thé cong ty st dung cdc phuong ti€n sau nhU ti vi,
radio, bdo chi,... Internet. Pac biét, viéc quang cdo bang mang Internet,
bang thu dIén tl ciing 1a xu hudng mbi va hi€u qua trong nhitng nim
gan day & Viét Nam do phuong tién da cé nhitng budc ti€én ding k€ vé
cong ngh€, do viéc gli thu dlén tU can it ngudi, chi phi thdp va hiéu
qud. Hinh thlfc quang cdo bang trang Web cong ty dd 1am nhung sU quan
tam chUa thuc sy ding mUc. Trang Web cUa cong ty khong duQc cap
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nhat thuOng xuyén, thong tin ban ddu cé nhu thé€ nao thi v€ sau hau nhu
van nguyén nhu vdy. Tham chi c6 thoi gian trang Web cUa cong ty con

khong dugc xudt hi€n trén mang do “quén” déng tién.

Can c6 su quan 1y chat ché trong cong tdc quang cdo va phai xéc
dinh dugc chi phi quang cdo, d€ quang cdo cla cong ty c6 hi€u qua hon.
Su hi€u qud nay th€ hién bang su ting 1én cUa luc luong khach du lich

dén cong ty.

Thudng xuyén t6 chlic cong tdc nghién cltu nhu cau, nghién clu
sdn pham va phuong tién quang cdo. Can phdi c¢6 cic chuyén gia v€ tim
ly vao nhiing ngudi c6 nghi€p vu Marketing d€ dua ra duQc chuong

trinh quang cdo hiéu qua trén thi truOng.

Sau mOi dgt qudng cdo can phdi cé td chiic tdng két rit kinh

nghiém d€ 13y d6 1am co s x4y dung chi€n lugc quang cdo hgp 1y hon.
3.3.5.Gidi phdp m6 réng hé théng kénh phin phoi.

MG cdc chi nhanh tai cdc tinh, thanh phO. Va tap trung chl yéu &
cdc thanh phd 18n, nhiing noi dan c6 thu nhap cao. POng thdi mG thém

mot s dai 1y ban 1€ d€ c6 th€ phuc vU moi doi tugng khach hang.

D€ g6p phan ting hi€u qud kinh doanh va gidm rUi ro cho cdng ty,
nén m& rOng cic trung gian phan phoi, lién két cdc dai 1y du lich. Hién
nay, trén thi truOng du lich, cdc doanh nghi€p du lich nhd 1& xuat hién
kh4 nhi€u. Lugng khich cUa cdc doanh nghi€p nay thudng c6 s6 1ugng
khong nhi€u nén viéc t6 chlc tour riéng d0i v4i ho 1a kha kho khin. N€u
cong ty c6 quan hé tOt v&i cic doanh nghi€p nay thi c6 thé sé thu dugc
mOt 1uong khach kha 16n thong qua viéc t6 chlic tour “ghép” tU ngubn

khach cUa cdc doanh nghi€p nay.
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Hién nay, khach du lich 12 nguGi nudc ngoai dén vdi cong ty chll
y€u 1a khach du lich tu do khong thong qua t6 chlc. Pay chi 1a lugng
khach nhd 1& va khong Gn dinh. Chinh vi v@y,cong ty nén ting cudng ky
két hgp dong v&i cic hang 10 hanh gli khach nudc ngoai trén coO s& ton
trong, tin cdy va doi bén ciing c¢6 10i d€ 1am #n lau dai va m& rOng quan
hé. Cong ty ciing nén c6 quan hé tOt v&i nghanh ngan hiang d€ c6 thé
don gidn hod qua trinh giao nhan ti€n. C6 chinh sich hoa hOng hop 1y d&€
hap dan cdc cong ty 10 hanh gl khach khac, qua d6 c6 thé thu hiit dugc
mOt sO 1ugng 16n khach du lich 14 ngu0i nudc ngoai, dem lai doanh thu
16n va On dinh. Tich cuc cic tham gia cac cuOc HOi nghi, hdi thdo, cic
hoi chg du lich trong nudc va quic t€ nham Iam cho du khach c6 co hoi
tim hi€u vé cong ty, dOng thdi tUng budc xay dung cdc mOi quan hé véi
cdc hang 1t hanh khdc, dan dan dua sdn pham cla cong ty giGi thi€u

rOng rdi trén thi truOng.

Pi€u quan trong nhat 13 cong ty phdi dac bi€t chd trong t&i kénh
phan phOi truc ti€p. Pay 1a kénh phan phdi dac biét c6 hiéu qud doi vdi
thi truOng khach chU y€u cla cong ty (khach 1a cdn b0, nhan vién cla céc
cO quan, doanh nghi€p...) bGi vi day 1a thi truOng khach rat tap trung. Chi
can thuyét phuc dugc ngudi c6 quyén ra quyét dinh ky hgp dong du lich
(Gidm dOc, chU tich cong doan...) 1a cong ty di thanh cong trong vi€c thu
hit mOt 1ugng khach rat 16n vé vdi cong ty. Cong ty nén cUf nhiing cin
b0 giau kinh nghi€m, c6 kha niing giao ti€p tOt truc ti€p di dén céc co
quan, truOng hoc, doanh nghiép... d€ ti€p xic, gidi thi€u, thuy€t phuc
ho tiéu ding sdn phdm cUa cong ty. Mat khéc, do tinh chat tdp trung cla
thj trudng, cong ty c6 thé dp dung vi€éc khuy€n mai bang cich gidm gid
theo cong thltc 20 +1 (Mién phi cho ngudi th( 21). POng thdi, cong ty cé

th€ dua ra mOt s6 Uu dai cho tré em di cting vGi doan.
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3.3.6. Gidi phdp dao tao va phdt trién ngudn nhén luc.

Pio tao va phdt tri€n ngudn nhan luc 13 nhiing hoat ddng nham
trang bi va b0 sung cho ddi ngii lao dOng nhitng ki€n thlc, nhitng k¥
ning d€ hoan thanh tOt cdng vi€c clia minh . POng thOi dio tao va phat
tri€n nhan IuUc tao ra co hdi phat tri€n cho doanh nghiép va cho ban than
ngU0i lao dOng.

Trong kinh doanh 1{f hanh van dé dao tao va phat tri€n nhan luc
dudc ap dung nham muc dich :

v TruUc ti€p gitp nhan vién thuc hién cong viéc tOt hon, dac
biét khi nhan vién thuc hi€én coéng viéc khong dép Ung dugc
cdc tieu chudn mau, hodc khi nhan vién nhan coéng viéc
moi.

v Cap nhat céc k¥ ning, ki€n thlic m&i cho nhan vién, gitp ho
c6 th€ dp dung thanh cong céc thay d0i cong nghé, kY thudt
trong doanh nghiép, tranh tinh trang 10i thoi.

v Gidi quy€t cac van dé vé t0 chlc . Pao tao va phét tri€n c6
th€ gitip cdc nha quan tri gidi quyét cdc van dé vé mau
thudn, xung dot gilfa cdc cd nhan va gilfa cong doan véi cic
nha qudn tri, dé ra cdc chinh sich vé& qudn 1y nhan luc cla
cong ty mOt cich c6 hi€u qua .

v HuGng dan cong viéc cho nhan vién moi.

v" Chudn bj d0i ngii cdn bd quan ly, chuyén moén k€ can.

v' ThOa min nhu cau phit tri€n cho nhan vién .

D€ cong tic dao tao va phat tri€n nhan luc dat hi€u qud cao, doi

hdi ngudi quan 1y phai xdc dinh dugc nhu cau dao tao cla doanh nghiép
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minh. Sau d6 xac dinh nbi dung chuOng trinh va phuong phéap dao tao
thich hgp. C4c doanh nghiép 1{ hanh c6 th€é 4p dung cic phuong phép
dao tao ph6 bién 12 dao tao tai noi 1am vi€c va ddo tao ngoai noi lam
viéc.

Pao tao tai noi 1am viéc 12 hinh thlc dao tao cich thlc thuc hién
cong vi€c ngay trong qud trinh 1am vi€c. Cdc phuong phip dao tao phG
bi€n tai noi 1am viéc gdm c6 kém cdp, hudng dan tai chd, luan phién
thay dGi cong viéc. Pao tao ngoai n0i lam viéc bao gbm phudng phap
nghién cUu tinh hudng, phuong phap hoi thdo, chuong trinh lién két véi
cdc truOng hQc, phuong phdp nhap vai, phuong phdp hudn luyén theo

mo hinh mau .

Nhan vién phuc vu dac biét 1a cic hudng dan vién phdi cé ning
luc, trinh dO, kha ning giao ti€p ngoai ng(t phai gidi va ddc biét 1a thai
d0 phuc vu. KY ning nghé nghi€p 1a y€u td quan trong phdn dnh chat
luong, phuc vu cla nhan vién nén viéc bdi duGng, dao tao ki€n thirc
cho nhan vién ludn dugc cic Cong ty dUa ra trong chi€n 1ugc kinh doanh

nham duy tri va m3 rOng thi truOng khach.

Chat lugng dbi ngii cdn bO, nhin vién c6 vai trd quyét dinh trong
viéc hinh thanh chat lugng sdn pham. Do vay, d€ tao ra dugc nhimg
sdm pham c6 chat luong cao, ngoai viéc ning cao chat lugng céc dich
vU, Cong ty cO phan dau tu va phat trién du lichVINACONEX can c6
gidi phdp cu th€é nham nang cao chat luong cla d0i ngii c4n bO, nhin
vién toan Cong ty, nhu:

Phai c6 chinh sdch thudng, phat hgp 1y ding ngudi, ding viéc.
C6 nhu vay méi khuyén khich dugc moi ngudi hing hdi thi dua lam
viéc, tao dOng cO thic ddy moi thanh vién cO gdng hon nlfa trong cong

A

viec.
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Can c6 su ki€m tra chat ché, thuOng xuyén va toan dién doi vGi

toan th€ can b0, nhan vién trong Cong ty.

TG chlrc cic 10p dao tao ngan han cho cdn b cong nhan vién trong
cong ty v€ kY ning giao ti€p, kY ning ban hang. D€ dat dudc muc tiéu
cong ty can c6 bién phap thich hgp nhu ting cudng ki€m sodt cong tic
tuy€n dung dio tao can bd cong nhan vién. Trong cong ty khong ngling
nang cao ki ning giao ti€p, chuyén mon ngoai ng(r... DOng thOi ban hanh
cic tiéu chudn vé chat Iuong cho tUng b0 phdn cu th€ nham hé théng
ho4 khau chat 1ugng bi€n né thanh nguyén tdc ma cdc cd nhan t6 chiic bO

phan c6 lién quan can phadi nam bat va am hiéu.

Mat khic can xic dinh 16 quyén va nghia vU cho tUng cd nhan &
cic bd phan nham nang cao hi€u qud cong viéc, can c6 ché d0 khen
thudng, ky luat rd rang , ddm bdo phuong phdp trd 1UOng 1am theo ning
luc hudng theo k€t qud ma minh dat dugc nhu doanh thu dat dugc trong
mot thiang.

Van dé tuyén dung nhan sy cla cdng ty can khiach quan hon.
Cong tac tuy€n dung can phai 1ua chon ngudi c6 kinh nghiém am hi€u
linh vuc chuyén mon ddc bi€t 1a ngoai ngl, cac ki€n thlic chuyén mon
vé du lich, y thlc ky ludt tOt. Pi€u nay tao ra cho cdng ty ddi ngii lao
dOng viing manh la yéu t0 quan trong ddc biét 1a khi thi trudng du lich

c6 sU canh tranh gay gat nhu hién nay.

KET LUAN.

Nganh du lich Viét Nam dang budc vao nhitng nim dau cUa thé ky
XXI, da c6 nhitng bi€n chuyén tich cuUc theo cO ché thj trudng cé su
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di€u ti€t cla nha nudc cong ty dan tU va phat trién du lich VINACONEX
d3 tim ra cho minh con duOng di ding dan, gianh ch® dlng On dinh trong
thi truOng du lich hién nay.,vGi tOc d0 phit tri€n khong ngling vé doanh
s0, thi truOng ngay cang dugc mG rOng va cdn b0 cong nhan vién phat

tri€n 16 rét ca vé chat lugng va s lugng.

C6 dugc su thanh cdng nhu ngay hdm nay trudc hét 13 nhO nguoi
lanh dao cUa cong ty da x4c dinh dudc tri€t Iy hoat dOng ding dan. Cong

ty da tap hgp dugc d0i ngii cén b0 tré va gioi.

Cong ty luén d6i m&i hoat dOng di siu vao khai thdc thi trGng khich
du lich ndi dia, ning cao uy tin chat Iugng tao an tugng vé su ton tai
cUa minh trén thi truGng du lich. Qua su thanh cong cUa cong ty c6 thé riit
ra mOt sO bai hoc chinh cho viéc xiy dung thanh cong mdt tG chlc nhu

sau:

Vai tro cUa con ngudi, ddc biét 1a ngudi dling dau t6 chlc. Tri

tug, y tudng, 1ong quyét tim cla nhiing ngudi nay 12 vo cting quan trong.

Nam ving thOi c0, c6 dinh hudng ding va biét t0 chlc cong
viéc, biét thu hit Iuc 1ugng tré gidi, phat huy ning luc cUa dli ngii can

b0 cong nhan vién c6 ddi ngd tuong xUng

Cong ty xay dung va thuc hién k& hoach kinh doanh cu th€ 1a
k€ hoach m& rOng thi trudng khach du lich n0i dia d3 mang 1ai cho cong

ty doanh thu cao.

Cong ty da gat hai dugc nhi€u thanh cong, tuy nhién hi€n nay
dang dUng trudc sU canh tranh rat gay go va 4c liét d6i v&i cic cong ty
du lich khdc trong nudc va cic nudc Pong Nam A hién nay tran ngdp trén
thi truOng nOi dia. ddy la di€u ban lanh dao cUa cong ty dang trin trd

nhat hi€n nay 1am sao d€ tim ra hudng di d€ gianh ldy Uu thé vé cong ty.

Sinh vién: Poan Thi Kim Tuyén - LOp Kinh t€ phdt trién 47A _ QN



Chuyén dé 16t nghiép 69 khoa K€ hoach va phdt
trién

Pay 1a van d€ néng bOng, né quy€t dinh sU tong tai va phat tri€n cla
cong ty. Qua qua trinh thuc tap & Phong Xic ti€n dau tu va kinh doanh
cUa cong ty, em di tap trung di siu vao nghién cGu mOt sO van dé vé
viéc m& rOng thi truOng du lich ndi dia cla cong ty qua d6 manh dan
dua ra mOt vai ki€n nghi riéng clla minh gép phan hoan thi€n cong tic

N

nay.

Qua day em xin dugc gUi 10i cdm On chan thanh dén céc anh chi
trong cong ty di nhiét tinh hudng dan va gidp d& em trong sudt khodng
th0i gian vUra qua. Em xin gUi d€n co6 gido Pang Thi L& Xuan 10i cdm On
chan thanh vi nhiing gi ¢6 da hudng dan d€ em c6 th€ hoan thanh chuyén

dé tOt nghi€p nay.
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DANH MUC CAC BANG BIEU, HINH VE.
Bdang 2.1: CO cdu nhén vién cUa phong du lich.
Bang 2.2: Trang thi€t bi cUa phong du lich.
Bi€u d0 2.1: NguOn vOn cong ty lic m&i hinh thanh.
Bi€u d6 2.2.:Ngudn vOn hién tai cUa cong ty.
Bang 2.3: SO 1ugng khéich du lich clia cong ty.
Bang 2.4: Doanh thu tU hoat ddng kinh doanh 1{r hanh cUa cong ty.

SO d6 2.2: Kénh phan phOi sdn phdm du lich.
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DANH MUC CAC TAI LIEU THAM KHAO.

1. Gido trinh quan tri kinh doanh 1{t hanh — PGS.TS. Nguyén Vin Manh
va TS. Pham Hbng Chuong — Nha xudt ban dai hoc Kinh t€ Qubc Dan
2006

2. Gi4o trinh Kinh t€ du lich — GS.TS Nguyén Vin Pinh va PGS.TS. Tran
Thi Minh Hoa — Nha xudt ban lao dOng xa h0i 2004

3. Quan tri marketing — Philip Kotler - Nha xudt ban thOng ké.

4. Tai liéu ma cidc anh chi & cong ty dau tu va phat trién du lich
VINACONEX cung cép.

5. Website: www.vinaconexitc.com.vn
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MUC LUC
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