Y.

TAM VIET

A 7 4

Lap ké hoach
Kinh doanh

Tam Viét Group

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon



TAM

P 4
Viét ké hoach kinh
doanh la mot khovi
diém co’ ban cho moi
no lwc kinh doanh

N

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon



TAM

P 4
A good business plan

transforms you into a

respected professional

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon



T wm'

To START a business,
you need an IDEA

To STAY In business,
you need a PLAN

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon



TAM Vii

a

Khong lap ké hoach
|a
lap ké hoach cho that bai

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon



AA
TAM VIET

) 74

NOi dung

v Khai niém chung

v K& hoach kinh doanh

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon



>

© NOi dung

v Khéi niém chung

v K& hoach kinh doanh

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon



m,ng Khai niém chung

v KHKD la gi?
v’ Tai sao ta cAn KHKD?
v’ K&t cdu chung clia ban KHKD?

v Tiéu chuén ctia mot KHKD tét?

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon



T;ﬁu\nA
"’ 4
Ké hoach kinh doanh la moét
tai lieu mo ta vé cong ty, cong
viéc kinh doanh, cong viéc dw
dinh thwc hién va cach dat
dwo’c cac muc dich va muc
tieu kinh doanh.

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon



“‘“-"3 Tai sao can KHKD?

v Cong cu ké hoach (huwdng téi twong lai):
" Pam bao cac chi tiéu va muc tiéu thuc té
" Tranh cac 16i va lang phi

" Lwa chon cac giai phap toi wu...

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon

10



7. i e )

-y The nao la dinh hwrdo'ng
v' Chi ra muc tiéu va chién lwoc thuc hién
v Phan loai muc tiéu theo th&i han

Loai muc tiéu Thoi han

Tam nhin (Vision) VO han

S ménh (Mission) 10 nam

Muc dich (Goal) Val nam
Muc tieu (Objective) Nam

Chi tiéu (Target) Thang/ Quy
Cong tac (Task) Ngay/ Tuan

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon



m,n3 Xay dwng tam nhin

v Tra |&i 4 cau hoi:
" San pham dich vu gi?
= VVién canh twoi sang?
" Triét ly va strc manh cot 16i gi?
" Muc tiéu gi? Tal sao?
(Sdc tich, dién cam, dé nh&, say mé long nguoi)

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon

12



“vfAm quan trong ctia tim nhin

v “Tam nhin khong phai la khiu hiéu trén gidy
ma can mudn van bién phap dé bién thanh
niém tin son sat ctia nhan vién moi thé hé, la
kim chi nam cho hoat dong ctia té chirc”

v’ La ngon c& tap hop luc lwong

Lam TAm ngwdi Viét sdng hon - Nang Tam nguwoi Viét cao hon =



TAM VIET

TAM VIET

Lam Tam nguwoi Viét sang hon
Nang Tam ngwo’i Viét cao hon

Lam Tam ngwdi Viét sang hon - Nang TAm nguwdi Viét cao hon 14



TA@ Str ménh
Tam Viét chuyén sau dao tao ky
nang lanh dao ban than, lanh
dao to doi, lanh dao to chirc va
xay dwng van hoa doanh
nghiép nham phat huy téi da
tiém ndng ctia moi con ngwoi
va con

Lam Tam ngwoi Viét sang hon gang Tam ngugvlet cao hon 15



TA".": Tam nhin
Tam Viét la to chirc hang dau vé
giao duc va dao tao, nham giup
moi ngw®i phat huy téi da tiém
nang ban than dé séng hanh
phuc va thanh dat, cung nhau
xay dwng thé giéi hoa binh,

thinh viro'ng.

Lam TAm ngwdi Viét sdng hon - Nang Tam nguwoi Viét cao hon =



Gia tri cot 10i
Nhan van
Nhiét tinh
Kién dinh

Gia tang gia tri

Cung tao lap

Lam Tam nguwoi Viét sanggo’n Nang Tam ngu’o’l Viét cao hon

17



TAM} ac hoat dong ctia Tam Viét

v Dao tao:

Cac ky nang chwa dwoc hoc ¢ trirong
v  Tuw van:

Quan tri doanh nghiép

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon

18



.\
Ky
FPT mong mudn tré thanh mot té chirc
kiéu mé&i, giau manh bang né luc sang
tao trong khoa hoc, ky thuat va cong
nghé, gép phan lam hwng thinh quéc
gia, dem lai cho moi thanh vién cta
minh diéu kién phat trién day du nhat vé
tai nang va mot cudc song day du vé
vat chat, phong phu vé tinh than.

Lam Tam ngwdi Viét sang hon - Nang TAm nguwdi Viét cao hon 19



m,n: Tai sao can KHKD?

v Thiét bj ki€m soat (phan anh quéa kh):
" Phat hién va tim hiéu sai léch so v&i ké hoach
" RUt ra bai hoc tir cac thanh cdng va that bai
v/ Cong cu tai chinh (str dung bén ngoai):

" Khai thac von tr nha dau tv va ngan hang

Lam TAm ngwdi Viét sdng hon - Nang Tam nguwoi Viét cao hon A



m,n}ﬁm quan trong cia KHKD

v BuOc ta xem xét k¥ tat ca cac khia canh cla
tri€t ly kinh doanh, céng viéc kinh doanh dé

thiét 1ap cac chi tiéu

v Gitp doanh nghiép dat muc dich kinh doanh
mOt cach hiéu qua va tranh lang phi cac

nguon luc

Lam TAm ngwdi Viét sdng hon - Nang Tam nguwoi Viét cao hon e



m,n)'ﬁm quan trong cia KHKD

v CoOng cu quan ly
v Thudec do mire do thwe hién
v/ Cong cu thong tin va thi dua

v Cong cu tim kiém nguodn tai chinh

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon

22



m,n: Khi nao cin KHKD?
v  KHKD cén khi doanh nghiép:
" M& rong san xuat kinh doanh
= Cai tién chat lvong / nang suat
" Nang cap / hién dai hoa
" Phat trién SP /DV, thi trwdng méi
" Kho&i s doanh nghiép

v  KHKD can dwoc phat trién, cap nhat dinh ky

Lam TAm ngwdi Viét sdng hon - Nang Tam nguwoi Viét cao hon e



~

TAM VIET

a

Ai chuan bi KHKD?

v Nhirng nguoi chi
v Can bo quan ly chl chot
v' C4c chuyén gia tw van

(Vvé muc tiéu, thdng tin, k¥ nang...)

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon

24



m,n: Ai str dung KHKD?

v Nhirng nguwoi ch
v Cac nha quan ly
v Chua dau tw, ngan hang, té chirc tai chinh

v’ C4c dbi tac, co quan quan ly,...

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon

25



A Xt ~K
iy Ket cau KHKD

1. Tomtattong quan 5. KH san xuét

2. MOtacongty/ dwan 6. KH quan ly

3. M0 ta san pham 7. KH tai chinh
4. KH thi trvong 8. Phan tich ruiro
9. Phu luc

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon

26



T. §

s Phan cdng viét KHKD

” 4

Két cau

Nguwoi
viét

Ngay nop
ban thao

Ngay

hoan thanh

Tom tat téng quan

MO ta cong ty/ du an

MO ta s&n pham

KH thi trrang

KH san xuat

KH quan ly

KH tai chinh

Phan tich rudi ro

Phu luc

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon

27




mn,r-)o tieu chi cua KHKD hiéu qua

1.M6 ta rd rang san pham va dich vu

2.Kién thirc vé thi treong sau

3.C6 lgi thé lau dai

4.Kinh nghiém, su tin cay cua cac chu so hiru

5.Kién thirc sau vé canh tranh

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon

28



mn,r-)o tieu chi cua KHKD hiéu qua

6. Du bao tai chinh tr dwdi Ién

7. Duw bao chi phi va doanh thu tin cay duoc
8. Panh gia rui ro va phan tich do nhay cam
9. Cac diém moc thanh cong

10.Yéu cau vé von va tra lai

Lam TAm ngwdi Viét sdng hon - Nang Tam nguwoi Viét cao hon e
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TAM

P 4

Ké hoach
kinh doanh

Triét ly

Doanh
nghiép [:::] klnhtg?anh

Huy dong
von

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon

tot




y

TA

NOi dung

v Téng quan vé KHKD

v Ké hoach kinh doanh

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon

31



vy EOng quan quy trinh 1ap KHKD

Ai? ‘
Cai gi? Khi nao? Nhu cau? ) .
& dau? Nhu thé nao? K&t qua? bong goi
—— —— g ho TO chirc
X«:;\c dAmh , P‘hap tich LY UL mot cach
va mo ta va lap KH va tong ket hé théng
1.Coéng ty/ 4.Chién lwvoc 7.T6ng hop 10.T6m tat
dvw an marketing/ KH cac r]gu‘f)n ' tong quan
5 San ban hang lwc can thiét 11.Muc luc
pham / 5.S&n xuét/van  8.Duw kién cac
dich vu hanh hoat dong 12.Phu luc/
minh hoa
3.Thitrwuong 6.KH quan ly 9.KH tai chinh

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon




"%y Tong quan KHKD
v Tala ai?

v/ Cong viéc kinh doanh hién tai cta ta la gi?
(s&n pham / dich vu, thi trwd'ng)

v Ta du dinh lam gi?

v’ Ta sé td chirc va quan Iy nhw thé nao?

v K& hoach tai chinh va du bao

v  Phan tich rdi ro
v Tai sao thanh cong?

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon



A:l

TAM ‘VIET

Tém tat tdng quan

v Muc tiéu:
" Giup hiéu nhanh
" Tang va thu hut sw cha y
v Khi ndo va & dau?
" Puoc viét sau khi viét xong KHKD
* Tranh mo h6é va ndng can

* Tranh viéc lap KHKD duy y chi
(theo nhirng gia dinh ban dau)

" Pé & nhirng trang dau ctia KHKD

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon

34



mn,n: Co’ cau hoat dong

Nhanlwc [
—| Lich str phat trién [
San pham [
N Hién trang — 1| Céngty
Cac nguén lwc
—| KH cho twong lai [

Cac kétqua [

Lam TAm ngwdi Viét sdng hon - Nang Tam nguwoi Viét cao hon £



A A
TAW ViE: congt
v’ Lich str thanh lap

v Chu s& hiru

v"Nhan suw chut chét va nhan vién

v Co cau td chirc va quan ly

v San pham / Dich vu

v Quy trinh cdng nghé va trang thiét bi
v Thi treong

v Mtrc do thanh cong

Lam TAm ngwdi Viét sdng hon - Nang Tam nguwoi Viét cao hon <t



. <

TA

m Vi Dw an

v Tai sao can dw an nay?
v San pham / Dich vu?

v Quy trinh cdng nghé va trang thiét bj?

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon

37



-y Tiep can ban hang
MO ta L,
I C'élc loi ich .
Cac wwng dung |, L7 elD T,
—
Tinh trang
s, - —>
phat trien

Dw bao
twong lai

San
pham /
dich vu

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon

38



ravver - S3n pham va dich vu

v M0 ta cac san pham hay dich vu:
" Pac diém vat chat: hinh anh, ban vé, biéu
do...
= Cong dung va su hap dan dac biét
" Giai doan phat trién
v'Ngéan gon va trung thuc
" Gidi thich céac lgi ich ciia san pham /dich vu

" Khong qua kho cirng kY thuat

Lam TAm ngwdi Viét sdng hon - Nang Tam nguwoi Viét cao hon =



mn,ng Phan tich thi trwong

Phan tich : -
— Thi trvong ™

khach hang

| Phantich || Thitrwong
canh tranh thuc té

Canh tranh —

Lam TAm ngwdi Viét sdng hon - Nang Tam nguwoi Viét cao hon .



Ah ] R
) KH thi trwong

v Mb ta khach hang
v Qui m6 thi trrdng

v Phan tich canh tranh

v Chién lvgc marketing

v Phwong phap ban hang

v T6 chirc ban hang

v Pinh gia

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon



¥
7 4

Khach hang tiem
nang nhuw tién trong

tai khoan cua cong ty

N

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon



¥ s
4
Khach hang tiem
nang nhw dong
mau cua mot co’ thé
khoé manh

Lam Tam nguwdi Viét sang hon — Nang Tam ngwoi Viét cao hon




TAM
% ‘

MO ta khach hang

v Phan b6 dia ly
" Pia diém khach hang
" Pia diém co s& san xuat / dich vu
" Cac loi thé khu vuc

~N

=" Dan soO

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon

44



4% Mb ta khach hang

v Hoat dong chung ctia khach hang
" San xuat hay dich vu (san xuat hay tiéu dung)
" Co quan nha nuwéc hay cac to chirc khac

= Canhan

Lam Tam ngwdi Viét sang hon - Nang TAm nguwdi Viét cao hon 45



TAM
% ‘

7y Mota khach hang

v Vi tri trach nhiém cla nguwdi mua
" Chu doanh nghiép
" Nguwoi quan ly
" Nhan vién
" Ca nhan

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon

46



4% Mb ta khach hang

v’ C4c dac diém ca nhan ctua ngudi mua
" Tuoi
* Nhi*rng dac diém thé chat
" Gigl tinh
" Mwrc thu nhap

= SO thich

" MOi lién hé chinh trj...

Lam Tam ngwdi Viét sang hon - Nang TAm nguwdi Viét cao hon ar



ac dinh thi triro'ng tong thé

v C4ac an pham cua chinh phu
" Nién giam thong ké
" B4o cao tinh hinh kinh té xa hoi
" Két qua diéu tra mirc séng, viéc lam (TC TKé)
" B4o cao tong két nam clla cac bd, nganh
= Pé an qui hoach phéat tri€n nganh

" Danh muc du an da dau tu va kéu goi dau tw

Lam TAm ngwdi Viét sdng hon - Nang Tam nguwoi Viét cao hon .



ac dinh thi triro'ng tong thé

v’ Cac an pham dia phwong
" Nién giam thong ké
" Chién lwoc, qui hoach phat trién KTXH
" Két qua diéu tra cua Cuc théng ké, ban nganh

" B4o cao tong két clia cac co quan chirc nang

Lam TAm ngwdi Viét sdng hon - Nang Tam nguwoi Viét cao hon .



ac dinh thi triro'ng tong thé

v C4c an pham cua cac hiép hdi chuyén mon
" Nién giam kinh doanh cua VCCI...
" CSDL cua don vi thanh vién cua VCCI...

v’ Cac &n pham khac
" Cac an pham culia cac to6 chirc quoc té

" Internet

Lam TAm ngwdi Viét sdng hon - Nang Tam nguwoi Viét cao hon S



m,nallﬁ ta thwc trang thi trewong

v C6 bao nhiéu nguwdi mua tiém nang

v Thi trwdng rong nhuw thé nao

v Mirc do thuwdng xuyén mua san pham
v SO lvong mua

v Quy mo thij tredng tinh bang tién

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon

51



m.n)u: doan dién bién ciia thi trwdng

v M&i nbi, dang phat trién hay da chin muoi
v MUrc d0 str dung co thay d6i theo thoi gian?
v Murc do lién quan dén van dong ctia nén KT

v Anh huwédng clia cac CS cla Chinh pha

Lam TAm ngwdi Viét sdng hon - Nang Tam nguwoi Viét cao hon =



mg: Phan tich thi treo'ng

v San pham/ dich vu c6 thé khong ban dwoc
VI
" Khach hang khdng can dén
= Khach hang khéng du tién dé mua
" Khach hang thay khéng tién khi dung

" Khaehdhamoveasy thdvareiaroddiivimuantray dund



m,n: Phan tich thi trirong

v' San pham/ dich vu c6 thé khong ban dwoc

N\

VI:

" Khach hang mua ttr déi thu canh tranh

" Khach hang khdng biét doanh nghiép cua ta
v Phai xac dinh va hiéu thj tred’ng muc tiéu va

khach hang v&i nhu cau va mong mudn cua

Lam Tam ngwdi Viét sang hon - NAng TAm nguwdi Viét cao hon o4
AN |} - B - V. N - B L] - \



A

7 4
Khach hang khong
mua san pham/ dich
VU ma mua giai phap
cho van de cua ho

N

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon
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TAM

>4

Khach hang
la Thwong de

Lam Tam ngwdi Viét sang hon - Nang TAm nguwdi Viét cao hon o6



m,n)m hi€u thi triro'ng muc tiéu

v Muc tiéu;

= Xac dinh thi trrdng muc tiéu

= Xac nhan nhu cau vé san pham va dich vu
v' C4c cau hoi can phai tra |oi:

" Thi trro'ng muc tieu la gi?

" Lam thé nao ban xac dinh (nhan ra) n6?

" D0 lon? Xu hwong?

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon

57



mn,n)m hiéu thi trwé&'ng muc tiéu

v' C4c cau hoi can phai tra |oi:
" Khach hang thuc sw can va thich?
" C6 thé xac nhan, kiém tra trd Ioi cac cau hoi?
v Lwu y: doanh nghiép can thi phan cang cao
thi cang can mo ta chi ti€t va cu thé

Lam TAm ngwdi Viét sdng hon - Nang Tam nguwoi Viét cao hon =



TA-\.naiéu chi chon thi triro’ng muc tiéu

1. Dac diém nhan dién (c6 biét, hi€u KH tiém nang?)
2.D0 |&n thi trong

(c6 du lon dé ton tai va tang trwdng nhuw dw bao?)
3. Kha nang tiép can

(c6 thé ti€p can KH dé xuc tién va ban hang?)
4. Tiém nang tang trued'ng

5. Sw bao vé doi v&i canh tranh

Lam TAm ngwdi Viét sdng hon - Nang Tam nguwoi Viét cao hon S



TAM)|m hiéu ddi tha canh tranh

v' Ai la, va sé la déi thi canh tranh cuia ta?

v Nhirng anh hwdng ho cé thé gay ra cho ta?

v Diém man

v Diém man

(S

P/DV) trong t

_am sao dé K

n va diém yéu cua ho la gi?

n dac biét cua doanh nghiép ta

NI trro'ng muc tieu?

H nhan ra diém man

" Lam gi dé duy tri, tang cwong loi t

N do?

né do?

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon



TAM

a
>4

Poi thu cua ta la

ngwol gilup do ta



TAM
o

XOc dinh
trién vong

PP |, KH

ti€ép can tiép can
Pinh gid/ |
10i nhuan

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon

Doanh s©
trung bonh

Giao hang

ién lwo'c marketing/ KH ban hang

KH
bOn hang

Phén t6ch
canh tranh

62




m.n: Chién lwoc marketing

v' Vi du vé cac chién lwoc marketing canh tranh
" Gia thap
" Chat lwvgng cao
" Dich vu hoan hao
" Poc quyén trong mot thi tredng ngach nho

v MOi chién lwoc trén déu duoc ho tro bdi cac
bién phap va ké hoach quan ly, t6 chirc va
van hanh thich hop

Lam TAm ngwdi Viét sdng hon - Nang Tam nguwoi Viét cao hon e



TA@ Hai 16i thwérng gép

1.Ta khéng nhin san pham / dich vu theo
phuwong dién khach hang tiém nang

2.Khong tap trung vao khac biét hoa san

oham / dich vu dé dap ng tét nhu cau da
duwoc xac dinh trong doan thi trweong da duoc
xac dinh

Lam TAm ngwdi Viét sdng hon - Nang Tam nguwoi Viét cao hon e



g a N\ V4 \ N
amvier Chila khoa thanh con
v Tinh cu thé:
" Pap rng cac nhu cau dac biét cia mot nhém
nguoi tiéu dung hep va cé thé xac dinh duoc
v Tinh khac biét:
" Cung cap hang hoa / dich vu khac biét mot
cach twong doi dé thod man cac nhu cau do
v Tinh hoan hao:

" Cung cap dich vu mét cach hoan hao

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon



TAM

7 4

Marketing chi la mot hinh thirc

van minh cua chién tranh, trong
dé hau hét cac tran danh déu
gianh thang loii bang 1&i néi, y

tworng va cach tw duy chat cheé.

Lam Tam ngwdi Viét sang hon - Nang TAm nguwdi Viét cao hon 66
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) 74

v'Phét trién san pham:

KH san xuat

" Cac kh& nang, cac hoat dong da Ién ké hoach
" Phat trién san pham cudi cung

v'Ké hoach san xuét:
" Qua trinh van hanh san xuat hay cung cap DV
" Nha may, thiét bi, nguyén liéu, LD can thiét

" Kha nang cua doanh nghiép va nhirng can tr¢

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon e



>

v'Bao dudng

v’ Céc dich vu ho tro

v'Cac anh hwang bén ngoai:
" Luat moi trwong
" Luat lao dong

" Phuc loi,...

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon

68



m,ngué trinh san xuat/ van hanh

Coc
phuong phop

ngudn luc

Nguyon liéu va

Coc
phuong tién

|

KH san xuat /
van hanh

Phén tSch
canh tranh

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon

69



Aa . i
-y KH guan ly

v’ Ban quan ly va cac nguyén tac quan ly

(nang lwc cua nhirtng nguoi gilr vai tro chu

choét trong doanh nghiép)

" Nhirng nguoi sang lap

" Nhirng nha dau tw

" Nhirng nhan vién chu chot

" Nhirng nha tw van va déi tac chinh,...

Lam TAm ngwdi Viét sdng hon - Nang Tam nguwoi Viét cao hon i



m’": K& hoach quan ly

Cdc chure COAc ky Nhén luc chu
niang di€u —>| ning can —> yéu/ COc ngudn
hanh thiet ky nang K& hoach
ey 5 L
quan ly
Van de quyeénso | |

hUru

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon



-y KH guan ly

v So do td chirc:

" Mo6i qguan hé va su phan chia trach nhiém

v Chién Iwoc, chinh sach to chirc, tuyén dung:

" Hwdng dan lwa chon, dao tao va dai ngd NV

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon
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Aa g i
-y Nang lwc chinh

v Loi thé canh tranh chinh ctia DN la gi?
" Ky nang, kinh nghiém
" Lién két, cam két va trung thanh
" Cong nghé
" Thau hiéu thi trrong
" Sang tao

v’ C4ch duy tri loi thé dé canh tranh

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon
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m,ng Nhirng mdc chinh

v Muc tiéu: dat toan bd du an (cac hoat dong

va muc dich) Ién mot khung thoi gian dw kién
v Loi ich cho cac chi doanh nghiép

" Lich trinh cac hoat dong

" Cac muc dich dé kiém tra qua trinh thwc hién
v Loi ich cho nhirng nguwoi doc bén ngoai:

= Panh gia ddng sw hdp dan cda doanh nghiép

Lam Tam ngwdi Viét sang hon - Nang TAm nguwdi Viét cao hon 4



2 a .. i
e KH tai chinh

v Muc tiéu clia KH tai chinh
v  KHTC - Cac nguon luc can thiét

v KHTC - Két qua hoat dong duw kién

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon
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Ah .. i
) KH tai chinh

v Muc tiéu cua KH tai chinh

v  KHTC - Cac nguon luc can thiét

v KHTC - Két qua hoat dong duw kién

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon
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m,n: Muc tieu cua KH TC

v" Trinh bay day da va tin cay cac dw bao vé
hoat dong tai chinh cua DN.
" D{¥ liéu, phrvong phap du bao duoc st dung
" Cac PA phai dugc xét dé han ché rui ro
" Phai dwoc tong két, diéu chinh dinh ky
" Phai nhat quan v&i cac phan khac cua KHKD

Lam Tam ngwdi Viét sang hon - Nang TAm nguwdi Viét cao hon "



o
7 4
Kée hoach tai chinh la
ngon ngir cua DN va
cac doi tac co lién
guan

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon
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TAM VIET

)

Khai quat vé lap KHTC

Tong hop va Xb Du ki€n

nguon luc thu nhap va chi phj

|

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon
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Ah .. i
) KH tai chinh

v Muc tiéu clia KH tai chinh

v  KHTC - Cac ngudn lwc can thiét

v KHTC - Két qua hoat dong duw kién

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon
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Y.

TAM

>4

Tong hop cac nguon luc

v Muc dich
v' C4c chi phi dau tw c6 dinh va ban dau

v Nhu cau vé von, lira chon ngudn vén

Lam TAm ngwdi Viét sdng hon - Nang Tam nguwoi Viét cao hon <L



TAmaTong hop cac nguon lwc

>4

v Muc dich

= Tap hop, tinh toan va xap xép céac chi phi

thanh lap va hoat dong

" Xac dinh nhu cau vén va nguon

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon
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AA
TAM VIET

Téng hop cac hgudn lwc

\ 7 4 can thiét
Lich biéu
dau tw Cac
"nguon lua
Nguon | can thiét
dau tw

Lam TAm ngwdi Viét sdng hon - Nang Tam nguwoi Viét cao hon =



TAmaTong hop cac nguon lwc

4
v Chi phi ban dau:
" Chi phi thanh |1ap: Chi phi vé phap ly Giay
phep...
" Chi phi nghién ctru,diéu tra, khao sat,thiét ké,
dén bu giai toda, tw van

" Chi phi SX thtr, xdc tién thwong mai...

Lam TAm ngwdi Viét sdng hon - Nang Tam nguwoi Viét cao hon .



TAmaTong hop cac nguon lwc

>4

v Chi phi dau tw TSCP:

" Nha xwong: Van phong, Kho, Xuwong...

" May moc trang thiét bi, phwong tién van tai...

= Chi phi lap dét chay thr

" TSCDB v6 hinh khac:Ban quyén cong nghé...

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon
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TAMlTong hop cac nguon lwc

>4

v’ Tong hop cac ngudn Iwc da XB & phan KH khac

v XB nhu cau can thiét khac; Duv phong; Can doi
nang luc

v" Quyét dinh mua sam (KH) hodc thué mua( T.thué)

v’ Xéac dinh cac ngudn cung cap

v XB chi phi thuc té, sap xép l6gic theo nhém

v Pinh biéu thoi gian cho cac ngudn lwc

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon
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TAM wé

Tong hop cac nguon lwe

v’ Xac dinh nhu cau von, lwa chon ngudn von
" Tong hgp NC vén dau tw ban dau va von co
dinh
= Xac dinh nhu cau vén lwu déng:
 Phwong phap truc tiép

* Phuong phap gian tiép

* Phuong phap tinh ti 1€ so v&i doanh thu

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon e



TAmaTong hop cac nguon lwc

4
" Lwa chon cac ngu6n von:

e Can ct nguon hinh thanh:
—Von chu: Von tv co, Boi tac, Nha dau tw
—Von vay: Vay ngan hang, Ho hang ban be, Tin

dung thwong mai, Thué tai san...

e Can c& pham vi huy dong von:

—Nguon von bén trong: KHTSCD, LN tai dau tu...

—Nguoén von bén ngoai: Vay nguwoi than; Vay NH:;
Thué TS; Phat hanh chirng khoan; LD lién két...

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon
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&d . - - A
ram vier ] ONA ho’'p cac nquon lwe
gy J NP J '

v Lwa chon cac ngudn von:

" Nhirng lru y khi huy dong von tr bén ngoal:
* Chi phi str dung vén
e Co cau nguon von

* UJu nhuoc diém cla tirng hinh thire huy dong

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon
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TAM

a
=y
Con dwong lam giau
nhanh nhat la dung tién
ngwoi khac dé dau tw

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon



TAM:Q an diém cta ngan hang

v Dac diém:

" Nang lwc thuc té, trung thwce, tin nhiém...
v KQ hoat dong qua khr va lich str tin dung
v Dong tién:

" bap rng dich vu cho vay va tra no

" PU tién mat dé doi pho véi bat dinh thi tredng

Lam TAm ngwdi Viét sdng hon - Nang Tam nguwoi Viét cao hon L



mm}Quan diém cua ngan hang

v Thé chap

v Cam két tra no:
" Thoi gian va tién von cua DN

v Thi trwong

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon
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TAM

a
4
Ta chi cho
ngwo'l vay Vi sw
giau cO cua cua
chinh ta



TAMaNgan hang va nha dau tw

7 4
v Ngan hang:

" Tranh rui ro ¢+ Kha nang tra n¢

" Ty |é lai suat ¢ Lich trinh hoan tra no
v Nha dau tu:

" Tranh rui ro ¢ Kha nang thu hoi von

" Kidm soataudsanipon - nane khéra@nesinh 1O0f



Ah .. i
) KH tai chinh

v Muc tiéu clia KH tai chinh
v  KHTC - Cac nguon luc can thiét

v  KHTC - Két gua hoat déng dw kién

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon
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TAM VI

- ét qua hoat dong dw kién

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon
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TAM

P 4
Ké hoach kinh
doanh la burc
chan dung twong
lai cua DN



m,n)(é't qua hoat dong dw kién

v"Muc dich

v C4c gia thiét

v Du bao thu nhap va chi phi
v'B&o c4o dong tién

v'Bang can doi ké toan

v Céc chi tiéu danh gia

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon
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Ah .
Sy Muc dich

v Tong hop toan bd KH da phac thao, chi ra
hiéu qud, cu thé hoa cho cac nam.

v Tinh toan nhu cau tién, phan tich nang luc

tai chinh, gia tri trong lai c6 thé dat.

Lam TAm ngwdi Viét sdng hon - Nang Tam nguwoi Viét cao hon 2



L3 cac gia thiét thong dung

>4

v Nguyén tac ké toan don tich

v Thori gian giao hang, thoi gian nhan tién

v Lwrong ton kho, tin dung ctia nha cung cap
v Tién mat ton dau ky

v Tién lvong, BHXH...

v Ty |1 khau hao

v Thué suat VAT, TNDN

v Huy ddng von va céc diéu kién huy dong

Lam Tam ngwoi Viét sdng hon - Nang Tam nguwdi Viét cao hon L
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TAM

Cac gia thiéet thong dung

v Tién d6 va gia tri dau tw may moc thiét bi,
nha xuwong

v Chi phi nghién ctru phat trién san pham méi:
so lvong, gia tri va thoi gian
v Chi

v C
v K

Nl

ohi quan ly

ohi ban hang

nac: Du tinh chia loi tirc ¢6 phan...

Lam Tam ngwoi Viét sdng hon - Nang Tam nguwdi Viét cao hon =



mn,n)ly bao thu nhap va chi phi

v Du béao ban hang:
" Theo ky (thang, qui, nam)
" Theo san pham / dich vu
" Theo nhém khach hang khi can

v C6 nhiéu phwong an va phan tich “néu... thi

v Lwu y s anh hwdng clia ban hang tra cham

Lam Tam ngwoi Viét sdng hon - Nang Tam nguwdi Viét cao hon L0



w» bao thu nhap va chi phi

v Chi phi van hanh:
" Chi phi san xuat truc tiép: tién lwong, NVL...
" Chi phi quan ly chung
" Chi phi ban hang
" Chi phi khac: Bao dudng, dich vu, thué, lai

vay, bao hiém...

Lam Tam ngwoi Viét sdng hon - Nang Tam nguwdi Viét cao hon =



TA'\;')[_P bao thu nhap va chi phi

v Can clr so liéu trong cac KH trwéc

(KH ban hang, KH san xuét, KH quan Iy)

v Luwac

dung
v DUng

non: Nguon NVL,d/m tiéu hao; Tuyén

nay thué nhan cong ...

quan diém cdng don dé tinh CP va LN

v’ XD va chirng minh céac gia thiét quan trong

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon
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m,n: Bao cao thu nhap

v M0 ta két qua kinh doanh qua cac chi tiéu

doanh thu, chi phi, lai

v Gilp danh gia mdc do sinh |0

Lam Tam ngwoi Viét sdng hon - Nang Tam nguwdi Viét cao hon L0



m,n: Bao cao thu nhap
v’ Doanh thu
" Gia von hang ban
v Loi nhuan gop
" Chi phi hoat dong: Chi phi ban hang,
Chi phi quan ly, KHTSCD
v Loi nhuan hoat dong
= Chi phi Iai vay
v Loi nhuan truéc thué
" Thué thu nhap DN
v' Loi nhuan sau thué

Lam Tam ngwoi Viét sdng hon - Nang Tam nguwdi Viét cao hon L



awt BAo cao dong tién

v Phan anh cac lubng tién ctia DN trong mot

Kkhoang thoi gian

v Thé hién kha nang tao ra tién, kha néang chi
tra

v Thé hién mic do phu thudc vao tai tro bén
ngoai vé tién mat

Lam Tam ngwoi Viét sdng hon - Nang Tam nguwdi Viét cao hon L0
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awt BAo cao dong tién

v Tién thu (vao) trong ky
v Tién chi (ra) trong ky
v Chénh léch

v  Tién ton dau ky

v  Tién ton cudi ky

Lam Tam ngwoi Viét sdng hon - Nang Tam nguwdi Viét cao hon =



m’": Bao cao dong tién

v’ Chuyén céc du tru TN, chi phi sang tién mét
v M0 ta su két hop cac nguon tién va nguon bo
sung can thiét

v’ XD va chirng minh cac gia thiét quan trong

Lam Tam ngwoi Viét sdng hon - Nang Tam nguwdi Viét cao hon =



a2 Bang can doi ké toan

v Phan anh vé tai san va cac ngudn von tao

nén nod tai 1 thoi diém

v' Cho thay khai quat tinh hinh, tiém lwc

tai chinh cua DN

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon
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)

Bang can doi ké toan

Tai san Nguon von

Lam Tam ngwdi Viét sang hon — Nang TAm nguwdi Viét cao hon L



v Bang cin doi ké toan

Tai san Ky... | Ngubn vbn Ky...
Tai san lwu dong No ngan han
Tién Phai tra
Phai thu Vay ngan han
TSLD khac No khac
Tai san c6 dinh No dai han
MM thiét bi Vay dai han
Nha xuong No khac
TSCDB v hinh Von chu s& hiru
Tong cong Tong cong

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon
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m,n: Bang can doi ké toan

v Két hop gitta TN, CP va cac duv tru dong tién

v' C&ch trinh bay tuy thudc dinh hwéng

Lam Tam ngwoi Viét sdng hon - Nang Tam nguwdi Viét cao hon =
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TAM VIET

) 74

Cac chi tieu danh gia

v Gia tri hién tai rong (NPV) va
Ti 1€ thu h6i ndi bd ( IRR)
" Gia tri thoi gian cua tién:
* 1d hdm nay c6 gia tri nhiéu hon 1d ngay mai.
* Phu thubc thoi gian va ti 1€ 1ai suat.

* Quy vé mdt moc chuan thoi gian.

Lam TAm ngwdi Viét sdng hon - Nang Tam nguwoi Viét cao hon 114



AA . TP, : 2
oy Cac chi tieu danh gia

" Gia tri twong lai cua tién: La gia tri cua dong

tién dwoc tang Ién theo 1 ti |€ 1ai suat va
trong
1 khoang thoi gian nhat dinh

* Ti |& lai suat cang cao, gia tri twong lai cua

khoan tién cang I&n
* Thoi gian cang dai, gia tri twong lai cua khoan

tién cang cao

Lam TAm ngwdi Viét sdng hon - Nang Tam nguwoi Viét cao hon 115
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TAM VIET

) 74

" Gia tri hién tai cua tién: La gia tri cua dong

Cac chi tieu danh gia

tién trong twong lai dwoc qui vé thdi diém

hién tai, theo 1 lai suat va 1 th&i gian nhat

dinh.

* Ti & lai suat (CK) cang cao, gia tri hién tai cua
khoan tién cang nho;

* Thoi gian cang dai, gia tri hién tai cua khoan
tién cang thap.

Lam TAm ngwdi Viét sdng hon - Nang Tam nguwoi Viét cao hon Lo
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TAM ‘VIET

Cac chi tieu danh gia

v Gia tri hién tai rong (NPV):

" Puwa cac khoan thu, chi ctia duw an vé gia tri
hién tai theo 1 1ai suat nhat dinh;

" So sanh voi nhau, chénh |éch chinh la NPV
" Tiéu chuan:

* NPV > 0 Duv an duoc chap thuan

* NPV < 0 Loai bd dv an

* NPV = 0 Tuy thubc su can thiét

Lam TAm ngwdi Viét sdng hon - Nang Tam nguwoi Viét cao hon 117



m,n: Cac chi tieu danh gia

v Gia tri hién tai rong (NPV):

" Dung dé danh gia duw an

" Thudng duwoc chu dau tw quan tam
v Ti 1& thu hoi ndi b (IRR):

" La mtrc lai suat lam cho gid tri hién tai cla
cac khoan thu twong lai, bang gia tri hién tai
cua von dau tuw.

" La murc lai suat, tai do NPV =0

Lam Tam ngwoi Viét sdng hon - Nang Tam nguwdi Viét cao hon =



m,n: Cac chi tieu danh gia

v Ti I thu hoi n6i bd (IRR):
* Puwoc coi nhuw doanh loi von dau tw hra hen
dat duoc, trong TG hoat dong cua dw an.
" Puoc dung dé danh gia du an
" Thuwong duwoc nguoi cho vay quan tam

* Tiéu chuan: Du an duoc chap nhan, néu

IRR > ti Ié thu hoi yéu cau, va nguoc lai.

Lam Tam ngwoi Viét sdng hon - Nang Tam nguwdi Viét cao hon L0



m,n: Cac chi tieu danh gia

v Chi s6 kha néng thanh toan.
v Chi s6 hiéu qué/ kha nang sinh |i.
v Chi sb co cau von.

v Chi s6 khac.

Lam Tam ngwoi Viét sdng hon - Nang Tam nguwdi Viét cao hon Ll



m,n3 Piém hoa von

v' La diém ma tai d6 Tong DT = Téng CP
v Tai diém d6 DN khong lai, khéng 10
v Khong phai la muc tiéu, ma la gi¢i han thap

nhat cho DN lwa chon qui mé KD

Lam Tam ngwoi Viét sdng hon - Nang Tam nguwdi Viét cao hon =



Ppieém hoa von

v Diém hoa von:
" Can c& thu nhap va chi phi

" Chi phi duwoc chia thanh dinh phi va bién phi

Lam Tam ngwoi Viét sdng hon - Nang Tam nguwdi Viét cao hon L
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rAm Vit Piém hoa von

¢ 1
TR
TC
e o
%/FC
Qo Q

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon
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LA Ppieém hoa von

FC
Qo =
p - VC
FC
Qoxp =
(pP-VO)/p

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon
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m,n: Phan tich cac chi tieu

v Str dung cac du tru da thwe hién

v' K&t hop so sanh tiéu chuan nganh / cac tiéu

chuan cua Iinh vwe tai chinh

Lam Tam ngwoi Viét sdng hon - Nang Tam nguwdi Viét cao hon L5



L& cau héi chinh vé KHTC

>4

v Hoat dong kinh doanh ctia DN nhw thé nao?

" Bang can doi ké toan, Bao cao thu nhap, Bao
cao dong tién, cac chi so tai chinh

v Nhirng rdi ro cé thé? Lam thé nao dé duong
dau v&i no?
" Phan tich rui ro, do nhay

v’ Lam thé nao dé thu hat tai chinh, cach hoan
tra?
" Ké hoach von, lai suat, thoi han tra

Lam Tam ngwoi Viét sdng hon - Nang Tam nguwdi Viét cao hon =



~Pach ngan hang nhin KHTC

v Tinh kinh té&, tinh kha thi ?

" Cac dv bao ban hang va lgi nhuan?

(phan tich thj trerong)
" Cac chi phi va woc lvong?
" Nhan biét va doéi pho rui ro?
" | wvu chuyén tién té?

Lam Tam ngwoi Viét sdng hon - Nang Tam nguwdi Viét cao hon L



TAw v-eQui trinh lap KH tai chinh

128
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TAM

7 4

Khong ai lap KH dé

that bai, ho chi that

bai khi khong lap va
trong khi lap KH

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon



2 a .. i
e KH tai chinh

v Muc tiéu clia KH tai chinh
v  KHTC - Cac nguon luc can thiét

v KHTC - Két qua hoat dong duw kién

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon

130



2 a A i ..
g Phan tich rui ro

v RUi ro: nhirng sw kién bat thwong cé thé xay
ra anh huwdng tiéu cuwc dén doanh nghiép
" Tang gia nguyén vat liéu bat thuwong
" Khach hang I&n va trung thanh bi pha san
" Thay do6i bat thwong trong nhan suw...
v Loi ich cla viéc phan tich rui ro
" Tranh cac rui ro khdng can thiét
" Giam thi€u cac anh hudng tiéu cuc
" Thuyét phuc cac nha dau tw

Lam Tam ngwoi Viét sdng hon - Nang Tam nguwdi Viét cao hon Len



A ~ . ..
"y Phan tich rui ro

v Nhén biét va phan loai rui ro
v Phan tich rui ro:

" Po kha nang va quy mo cua rui ro

" Phan tich mirc dd nhay cam, cac trwong hop
v Quan ly rdi ro

" Ngan ngura

" Chuyén giao va phan bo lai rui ro

" Giam thiéu rai ro

Lam Tam ngwoi Viét sdng hon - Nang Tam nguwdi Viét cao hon Le7e



TAM VIET

v Ban sao

Phu luc

cac van ban phap luat, cac phan

tich khac ma ngu @i xem can thiét

v’ Gidy phép dang ky kinh doanh

v’ Bang chirng vé tai san, cac bang chirng khac

v TOm tat
v Phan tic

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon

y lich cac nha quan ly

N tai chinh chi tiét va du bao
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Y. 3 A
&y NOI dung

v Khai niém chung

v K& hoach kinh doanh

Lam TAm ngwdi Viét sdng hon - Nang Tam nguwoi Viét cao hon LS



TAM

4
Thwong trwrdng la chién trwedng

Thao trworng dé6 mo hoi
Chién trwong it d6 mau

Lam Tam ngwdoi Viét sang hon — Nang Tam nguwdoi Viét cao hon
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