14.Phan tich qué trinh t6 chic cic chuyén dl theo gia tron g6i? Cho VD?

Muc dich:

Thong qua gid thu LN

Nang cao uy tin d6i v&i khach dl va nha cung Ung khic

-bé thuc hién céc tour tron g061: ¢6 3 giai doan

a.Chudn bi cho chuyén dl: tién dé quyét dinh thanh cong or that bai.

X4c dinh tuy€n hanh trinh: xdc dinh lich trinh theo thOi gian, phdi cin cU vao nhu cdu thi truOng,
phai thuc hi€én nhitng cong viéc sau

+Nghién c(tu nhu cau khich dl: ndm ®c muc dich chuyén di cla khich (nghi ngoi, tim hi€u, tham
quan nghién c(u...) 2dadm bdo thi€t k€ cdc ch trinh dl thanh coéng, nghién cltu dat nudc or dia di€ém
dl ma khach mu6n t&i

Nghién clu phuong tién GT. di€u ki€n van chuy€n, chat Ig pvd #n uOng khi ti€n hanh di, nghién
cUu kha ning thanh todn, thoi gian roi cUa khach

- Xdc dinh gid TB va thdi gian di dl cUa khach: phdi ciin c( vao d{F li€u sO cap va th( cap d€ nghién
cUu

+Nghién cUu cung: d6i tg tham quan dl

Nghién c(tu su hdp dan cla tai nguyén, khi hdu, cdnh quan

Su san sang dén ti€p khach 12 y€u t6 quan trong bi€u hién ¢ CSVC ki thudt pvo khich, co s3 vui
choi

Piéu kién GT: cty LH nén k€t hgp nhi€u phuong ti€n # tranh su' don di€u, nham chan

Nghién cUu khd ning ddm bao an toan cho khich

-Lap tuy€n hanh trinh: Lua chon, sap x€p cic di€m tham quan d€ 1&p tuy€n hanh trinh phit hop. Khi
d6 phdi gidi quyét mau thuan:

+Mau thudn gilta vi€c thod min cao nhat yéu cau cla khich v4i khd ning thanh todn va quy thoi
gian cUa ho

+Mau thudn gilra viéc ddp Ung thod man cic chl dé DL véi §K thuc hién cdc chl dé d6

+ND cUa tuy€n hanh trinh phai:

Chi ra ®c nhiing di€m tham quan, noi 1Uu trd

Thai gian 1Uu 1ai tai cdc noi 1Uu trd d6

Cao s& luu trd, hinh thUc pvo

Phuong tién van chuy€n, thoi gian van chuyén

Sau khi 1ap tuy€n hanh trinh phai thod thudn so bd v&i nha cung cap cac dvo dé

-Tinh gi4 chuyén dI:

+Gid thanh = t6ng CF (van chuy&n, 1uu trd, CF #)

CF van chuyén: phu thudc cic loai p tién van chuyén, cap d0 ti€n nghi, thdi gian v chuyén

CF luu 1ai tai cdc di€m nghi: 2 loai

mOt 12 CF chU yéu: CFKS, AU... CF nay phu thuQc vao th& hang, s6 dém, gia phong

Hai 1a: CF b0 sung: CF lam thU tuc XN cdnh, CF bdo hi€ém

+Xéc dinh 10i nhuan, gid ban

G=Z+L+T+Hb

-Hoan thi€én ndi dung ch trinh chuyén dl:

+Sau khi xdc dinh gid >cty kY két hgp déng v&i céc nha cung cdp dvd

+Cty ti€n hanh bién soan, in an nhiing cuOn sich ming vé€ chuyén dl bao gdm nhling thong tin can
thi€t cho khéch, nhan vién va cho céc dlY ban




+Ti€n hanh q cdo cho chuyén dl: sd nhi€u p ti€n # nhau

b.T6 chitc bdn va thuc hién cdc chuyén dl theo hop dong

-TG chUic ban: thong qua di€m bén, ®ly...

-TG chic thuc hién cic chuy€n dl theo gid tron géi

+C4c chuyén dl q t&: Khi ban va c¢6 khiach mua ->ghi tén khich (tai VP, ®1y or tU cty # gli vé€) gdm
cic thong tin: tén, tubi, qulc tich, ngh€ nghiép... yéu cau dat trudc tién (50-100%)

Khi lugng khiach dU 1 doan cty 1am th( tuc XN cdnh. Théng bdo chinh xdc cho khich thdi di€m, dia
di€m xudt phat, thOi gian hanh trinh va 1 sO thong tin can thiét #

Ngoai ra truGc chuyén di cty can ki€m tra 18n cubi v€ ding kY ch0 trong KS, gidy td lién quan, dvo
b0 sung #... va can phai xdc nhan nhlng thong tin d6 v&i nha cic cung Ung. Cty c6 trudng doan chiu
trach nhi€ém vé toan bd chuyén di

+Céc chuy€n dl n0i dia:

Khi ding kY khéach phdi nOp >=50% tOng gid tri chuy€n di. Phai ghi hod don, ma s6 cla nhém, th-x
gian ti€n hanh, cdc dvo chl y€u... Néu Ia cty LH nhan khach: Cty LH can cin cU vao hop dong co n
vién huéng dan dén khach, thuc hién cic hoat ddng dén ti€p theo ding hgp dOng, thuc hién dvd da
kY két v3i chat Ig tOt nhat

¢.TOng két chuyén di:

Sau khi két thic trudng doan hodc HDV phdi lam béo cdo tEng két gbm all cdc thong tin tU hoat
dOng cUa doan vién dén ndi dung thuc hi€n ch trinh dl. Trudng doan, HDV phai c6 ddnh gi4 chat Ig
hiéu qua cla chuyén di ->la c0 sG d€ di€u chinh can thiét cho cty.



