KINH NGHIEM QUAN LY
BAN HANG

Quan ly cic hoat dOng ban hang c6 muc tiéu 1a tGi da héa hi€u qua hoat ddng trudc va
sau khi ban hang d€ thiic ddy doanh sO va 1gi nhudn.

Ngay nay, quan 1y hoat dOng ban hang dOng nghia v&i viéc két hgp gilta quan 1y quan
hé vGi khach hang va quan 1y céc hoat ddng trudc va sau khi ban hang d€ chim séc
cho khach hang, tU vi€c tao nhu cau mua hang d€n vi€c phan tich k€t qua ban hang.

Hién nhién, tim ki€m va tao sy trung thanh cla khich hang 12 di€u kién tién quyét dé€
mang v€ 1¢i nhudn cho cong ty, nhung di€u quan trong hon 14 nhan vién ban hang phdi
ti€p can ding ngUdi va c6 chi€n thudt ti€p can hgp 1y. DUGi day 1a nim kinh nghiém
trong quan 1y cdc hoat dOng ban hang.

1. SU dung bang ciu héi d€ thu thdp thong tin

Cic ban thOng ké thuc hién thU cong ma phan 16n céc cong ty si dung d€ quan 1y
khach hang thuOng gy Uc ch€, kim ham qu4 trinh ban hang vi chiing giy khé khin cho
viéc thuc hién chi€n lugc chung cUa nhan vién ban hang. HO thuc hién d€ dép Ung
nhu cau cUa cong ty, nhung tinh chinh xdc cla nhiing bdn thOng ké d6 thi khong ai
ki€m chimg dudgc.

Cic dai ly va ngay cd nhin vién ban hang ciing khong bi€t ho 1am di€u d6 d€ lam gi,
trong khi khé thu thap thong tin va khé du dodn céc nguy c0. Vi vay ho cung cép
nhiing thong tin khong chinh xdc, gay nhi€u khé khin cho viéc phan tich va dan dén
két qua culi ciing b sai 1&ch. D& di€u nay khong xay ra, cong ty can soan thdo bang
cAu hGi phit hop v&i nhi€u ddi tugng, phuc vu cho viéc thu thap nhi€u loai thong tin.

2. Tan dung triét dé& moi co hdi ti€p xic véi khach hang

Gia nhu dugc ciing bay vGi khich hang trén mOt chuy€n bay thi d6 1a mOt co hdi dac
biét cho mOt chi€n dich ban hang ngdn han. Tuy nhién, trong truOng hgp niy, nhan
vién ban hang khong th€ st dung nhling bang bi€u c¢6 san ma phdi uyén chuy€n, mém
déo két hop nhi€u loai bang bi€u khic nhau d€ thu thap thong tin khach hang. Pay la
c0 hoi tOt d€ ban hang ma bat kY nhan vién ban hang nao ciing phdi chi y.

V@i nhiing truGng hop ban hang nhu vay, tOt hon hét 14 nhan vién ban hang khong nén
doi hdi khich hang trd tién mat, xem day nhu mOt Uu di cho ho.

3. Chudn bi tot ké hoach tri€n khai hanh déng



Pay 1a mOt trong nhitng yéu t6 quyét dinh. DU doan dugc nhitng nguy cO c6 thé xdy
ra s€ gitp khd ning thanh cong clla k€ hoach cao hon. Néu k€ hoach dugc chudn bi
tOt, dong ti€n mat luu chuy€n s€ manh mé hon.

4. S dung nhiing s liéu duoc phan tich

Phén tich 12 mOt cong cU ho trg hi€u qua cho viéc quan 1y ban hang. SO liéu phan tich
dua trén nhing thong tin thu thap dugc, hang nhap, hang tOn, tinh hinh nhan sy phai
dugc cap nhat va c6 dd chinh xac cao. Thong thu‘dng nh(ng s0 li€u nay khong dap
Ung kip thGi su chuy€n bi€n cUa thi truGng né€u thuc hién thl cong nén can phai
dugc xUr 1y bai ban.

5. K&t hop quan Iy quan hé v@&i khach hang va qudn Iy ban hang dé thdu hiéu
khach hang

Nh(ng thong tin vé quan ly ban hang déng vai trdo quan trong trong th0i gian trudc khi
ban hang, gitp cic dai Iy, nhan vién ban hang nam bat kip thdi co hdi cla minh ciing
nhU dong bd héa quan 1y quan hé vGi khach hang va qudn ly ban hang, 1am ting hi€u
qud cUa hai coéng cU ndy. Cong ty c¢6 thé nhan ngay nhlng phan hoi ttr dai ly, tir khach
hang d€ di€u chinh cd cdu tG chlc cUa minh cho phit hgp vdi tinh hinh. Pai 1y c6 thé
do 1udng dugc 1gi nhudn tU nhiing c0 hdi nay va c6 dU thong tin d€ quy€t dinh nén
dau tu vao dau.



