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INTRODUCTION
GIOI THIEU

The purpose of the evaluation was to evaluate the operations of Quy Nhon Plantation Forest
Company of Vietham Ltd (QPFL) against the requirements of the QUALIFOR Programme, the SGS
Group’s forest certification programme accredited by Forest Stewardship Council.

Muc dich cta viéc danh gia la dé danh gia cac hoat déng cta Cong ty TNHH Trong rirng Qui Nhon,
Viét Nam (sau day goi la QPFL) so v6i cac yéu cau cua Chuong trinh QUALIFOR, chuong trinh
chieng nhén rieng cta Tép doan SGS, duwoc H6i Dong Bao vé Rueng (FSC) cong nhén.

SCOPE OF CERTIFICATE /
PHAM VI CHUNG CHI

The scope of the certificate falls within the Tropical Forest Zone and includes only one Forest
Management Unit (FMU) as described below.

Pham vi chimg nhén giéi han trong Khu vure Rirng Nhiét déi va chi bao gbm mét Bon vi Quén ly Ring
(FMU) nhw mé ta dwéi day:

Description of FMUs:
Mé ta FMU (Pon vi Quan ly Rieng):

Description Ownership Area (ha) Longitude E/W Latitude N/S

Mé ta Chud quyén Dién tich (ha) | Kinh tuyén Déng/Tay | Vituyén Bac/Nam
One FMU including 8 districts QPFL 9,781.56 3°02' 910 E 16°19° 120 N
(Hoai An, Hoai Nhon, Phu My,

Phu Cat, Tay Son, Tuy Phuoc, 2°63' 270 E 14°94' 72N
Van Canh, An Nhon) of Binh Dinh

Province

1 FMU bao gém 8 huyén (Hoai
An, Hoai Nhon, Phu My, Phu Cat,
Tay Son, Tuy Phuoc, Van Canh,
An Nhon) cda tinh Binh Dinh

Size of FMUs
Dién tich cia FMU
Nr of FMUs Area (ha)
So lwong FMU Dién tich (ha)
Less than 100ha / Dwéi 100 ha - -
100 to 1000 ha in area / 100 dén 1000 ha - -
1001 to 10000 ha in area / 1001 dén 10000 ha 1 9,781.56
More than 10000 ha in area / hon 10000 ha - -
Total / Téng céng 1 9,781.56

Total Area in the Scope of the Certificate that is
Téng céng dién tich trong pham vi chirng nhan:

Area (ha) / Dién tich (ha)

Privately managed / Quan ly riéng 9,781.56
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Total Area in the Scope of the Certificate that is
Téng céng dién tich trong pham vi chirng nhan:

Area (ha) / Dién tich (ha)

State Managed / Nha nwéc quan ly

Community Managed / Céng dong cw dan quan ly

Composition of the Certified Forest(s)
Céu truc Rirng trong pham vi Chirng nhan

Area (ha)
Dién tich (ha)

Area of forest protected from commercial harvesting of timber and managed primarily for
conservation objectives

Khu vure rieng dwoc bao vé khoi viéc khai thdac thuong mai gé va quan Iy cho muc tiéu béo ton

75

Area of forest protected from commercial harvesting of timber and managed primarily for
production of NTFPs or services

Khu vire rieng dirge béo vé khéi viéc khai thac thuwong mai g6 va quan ly cho viéc san xuat
NTFP (san pham tir rirng nhwng khéng tir gé) hodc cdc dich vu khdc

Area of forest classified as “high conservation value forest”
Khu vure rieng dwoc liét hang “rieng c6 gia tri béo ton cao”

Total area of production forest (i.e. forest from which timber may be harvested)
Téng dién tich rirng san xuét (rieng dé thu hoach goé)

Area of production forest classified as “plantation”
Khu vure rieng san xuat dwoc phan loai la “ rieng trong”

9,781.56

Area of production forest regenerated primarily by replanting
Khu vue rieng san xuét dwor téi tao chu yéu bang céch tréng lai

Area of production forest regenerate primarily by natural regeneration
Khu vure rieng san xuat dwor téi tao chu yéu bang tw moc

List of High Conservation Values / Danh muc cdc déi twong cé Gid tri Bao ton Cao

Description / M6 ta Notes / Ghi chu

Not applicable / Khéng ép dung
Vi chi ¢ rirng trong

Due to plantations only

Annual Timber Production / Sén xuéat g6 hang ndm

Species (botanical name) | Species (common name) Area (ha) Maximum Annual Sustainable Yield (m®)

Loai (tén khoa hoc) Loai (tén théng dung) Dién tich (ha) | ‘San Itveng 6n dinh t6i da hang nam (m’)
Projected Actual

Dy kién Thuec té

Eucalyptus Eucalyptus / Bach dan 1,300 120,000 47,711.18

camaldulensis

Acacia hybrids, Acacia Acacia / Keo

auriculiformis

Totals / Téng céng 1,300 120,000 47,711.18

List of Timber Product Categories
Danh muc Ching loai San phdm G6

Product / Sdn pham Notes / Ghi chi
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2.1

List of Timber Product Categories
Danh muc Chuing loai San pham G6

Product / Sdn pham Notes / Ghi chi
Logs for woodchips None
Gé stic dé lam gé dam Khéng &p dung
Log for wooden furniture None

G& dung cho d4 méc Chwa phat sinh

Totals / Téng céng

Approximate Annual Commercial Production of Non-Timber-Forest-Products
Doanh sé phéng chirng hdng ndm déi véi San pham tir Rirng nhuwng Khéng tie G6 (NTFP)

Product Species / Gidng loai Unit of measure Total units

San phdm

Botanical Name
Tén khoa hoc

Common Name
Tén théng dung

Don vi tinh

Téng sé

Not applicable

Khbéng ép dung

No commercial production of NTFP is made.
Khéng sén xuét thuirong mai céc NTFP

COMPANY BACKGROUND /
BOI CANH CONG TY

Ownership /
Chu quyén

QPFL was licensed by the minister of planning and investment (investment license no. 1224/gp dated
May-4, 1995) for forest plantation in Binh Dinh province and export of wood chips. QPFL is wholly
capitalized by Quy Nhon Plantation Company Limited (QPC) in Japan which is held by the following
shareholders:

QPFL duwgc B Ké hoach Péu tw cép phép hoat dong (gidy phép déu tw s6 1224/gp ngay 04/05/1995)
vé lam truong tai tinh Binh Dinh va Xuét khau g6 dam. QPFL dwoc Céng Ty TNHH N6ng-Lam truong
Qui Nhon (QPC), Nhat Bén, cép 100% vén. QPC cé céc ¢b déng sau:

-Qji Paper Co., Ltd. : 51%
-Sojitz Corporation 0 39%
-Dai Nippon Printing Co., Ltd :10%

Legal capital of QPFL / Vén diéu Ié cia QPFL : USD 4,150,000

QPFL currently manages 9,781.56 ha of different age forests, scattered across twenty seven
communes.

QPFL hién tai dang quén Ii 9,781.56 hecta rirng & cac tudi khac nhau, tréi dai sudt 27 xa

The land is under the lease agreement, leased by the provincial government. The maijorities of
plantation areas prior to being planted were bare land and denuded hills. The areas adjacent to the
company’s lands are mostly natural forest or cultivated area of local people because during the course
of allocating/designing candidate area for establishing the plantation, the company had a right to
refuse or reject the areas which are unsuitable for commercial plantation (such as dense forest, rocky,
steep, swampy, or high altitude area) and/or overlapped to different purposes of local people and/or
other parties. In response, the provincial government agreed to adjust and finalize the leased land.

Dat st dung la dat thué tir chinh quyén tinh. Khu vurc trong rimg chinh trucc kia la dét trong va doi
troc. Cac khu vuee tiép giap voi dat cia cong ty hau hét la rieng tw nhién hodc khu virc canh tac cua
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2.2

23

dan dja phuong, bdi vi trong subt thoi gian phan bé/ thiét ké céc khu vuc dé trong rumg, cong ty cé
quyén tte chéi hay loai bé nhitng khu vurc khéng phu hop cho tréng thuong mai (chdng han nhw rimg
day dac, xbp, swon da, dam Iéy hay khu vire cao) va/hodc trung hop véi nhwng muc dich khac cua cw
dan dia phuong hay nhiing té chirc khac. Bap lai, chinh quyén tinh déng y diéu chinh lai ving dét cho
cbng ty thué

Company Key Objectives /
Muc tiéu Chinh caa Céng ty

Objective / Muc tiéu

Commercial / Thwong mai

Returning value to QPFL'’s investors through the development, management and harvesting of
renewable, fast growing forest plantation.

Thu héi vén dau tw théng qua viéc phét trién, quan ly va thu hoach Iam truong tai sinh, phét trién
nhanh

Supplying annually about 60,000 BDT of good quality of hardwood chips processed from the
harvested plantation forest to Oji Paper Co., to secure income and maintain reinvestment in
replanting activities.

Cung cép hang nam khéang 60000 BDT g6 dam, voi chét luong tot, thu hoach tir Iam truong, cho
c6ng ty Oji Paper dé dam bao thu nhdp va duy tri tai dau tw trong hoat déng tai tréng rieng

Social / Xa H6i

Promoting the active participation of local forest company and people in forest plantation by creating
large scale of job opportunities annually through activities of forest plantations, harvesting,
processing and export of wood chips.

Khuyé'rz khich viéc tham gia tich cuc cta cbng ty rieng dia phwong va moi nguoi trong viéc tréng
reng bang cach tao nén nhiing cong viéc lam khac nhau théng qua hoat dong trong rumg, thu
hoach, ché bién va xuat khau gé dam.

Providing benefits for local community from the forests such as collection of mushrooms, bee
honey, firewood or providing seedlings free of charge to local people for mass planting and
providing grazing land where appropriate.

Mang Iqi loi ich l:L‘F rL‘an cho céng dbng dia phuong nhq’ vig_éc thu nhét ndm, mat ong, g6 lam cui hay
cung cap hat mam mién phi cho cw dén dja phwong dé tréng dai tra, va cung cap dat chan nubi &
nhirng noi phu hop

Environmental / M6i trwwong

Protecting and restoring the environment through reforestation activities on 9,781.56 ha of bare land
and denuded hills in the province of Binh Dinh and minimizing adverse affect to the environment
during the course of forest operations.

Béo vé va gin gitr mi triong théng qua hoat dong tai trong rimg trén 9,816.63 hecta dat trong va
dobi troc & tinh Binh Binh va giam thiéu tac déng bat logi dén méi trirong trong subt thoi gian hoat
déng

Company History /
Ljch str céng ty

QPFL was licensed by the ministry of planning and investment (investment license no. 1224/gp dated
May-4, 1995) for forest plantation in Binh Dinh province and export of wood chips. QPFL is wholly
capitalized by Quy Nhon Plantation Company Limited (QPC) in Japan. See 2.1 above.

QPFL duwgc B Ké hoach Pau tw cép phép hoat déng (gidy phép déu tw s6 1224/gp ngay 04/05/1995)
vé lam truong tai tinh Binh Dinh va Xuét khau g6 dam. QPFL dwogc Céng Ty TNHH Néng-Lam truong
Qui Nhon (QPC), Nhét Bén, cap 100% von. Xem phén 2.1 bén trén



AD 36-A-01 Page 10 of 64

24

2.5

Organisational Structure /
Co céu té chure

QPFL is itself owned and run by the Quy Nhon Plantation Company (QPC) a holding company
incorporated in Japan with a board of directors representing the three shareholding companies. QPC
is the link through which QPFL trades with the parent companies in Japan and their customers for the
wood chips that are QPFL’s principal product. Funds received from the sale of the chips are
channelled through QPC who disperse the revenue to QFPL and the processing fees due to BDC for
processing QPFL'’s product. QPFL is 55% shareholder of Binh Dinh Chip Corporation (BDC).BDC is
also part of the QPC/QPFL/BDC suite of companies and the integrated management structure. QPFL
has two departments, Administration and Forestry Department with13 employees. Mr. K. Baba is
General Director and Mr. Y. Tsuno is Deputy General Director as executive management. Mr. P. N.
Khai is a manager of Forestry Department. QPFL uses 5 contractors such as Production Investment
Service Import-Export Company of Binh Dinh (PISICO) which is responsible for overall forest
operation control for plantations and employing 8 sub-contractors for conducting the full range of
forestry operations. Management of the resource is effectively split between 5 main managing bodies:
QFPL do Céng ty Néng-Lam trurong Qui Nhon (QPC), mét tédp doan (holding) Nhat Ban c6 Ban Giam
déc dai dién 3 céng ty cé déng, sé& hitu va van hanh. QPC la dau méi lién két qua d6 QPFL buén ban
g6 dam (sén phdm chu yéu ctia QPFL) véi céc céng ty me & Nhat Ban va khach hang cua ho. Thu
nhép tir viéc kinh doanh g6 duoc chuyén qua QPC la don vi gidi ngan doanh thu cho QFPL, déng thoi
cho BDC dé ché bién gé ciia QPFL. QPFL chiém gitr 55% c6 phé‘m clia tap doan BDC (Binh Dinh Chip
Corp). BDC ciing la mét phén cua t6 hop QPC/QPFL/BDC va cta co céu quan li tich hop. QPFL c6
hai phong ban, Phong Quan Ii Hanh chanh va Phong (Quan ly) Rang voi 13 nhan vién. Ban diéu hanh
c6 Ong K. Baba la tong giam déc va 6ng Y. Tsuno la pho tong giam déc. Ong P.N. Khai la trirdng bd
phén Rirng. QPFL str dung 5 nha thdu: Céng ty dich vu san xuét dau tw xuét nhap khéu Binh Binh
(PISICO) la cong ty co trach nhiém toan bo trong viéc kiém séat hoat dong tréng rteng va cé 8 nha
thau phu cho viéc thure hién cac hoat dong vé ring. Viéc quan ly ngudn tai nguyén duwoc phan nhiém
hiéu qua cho 5 don vj chinh:

+ Various government bodies - responsible for overall planning of the forest resources of the nation
and each province — macro-level management

Céc 6 chirc chinh quyén khac nhau — chju trach nhiém téng quat trong ké hoach tai nguyén rimng
cap quéc gia va cap tinh, mirc do quan ly vi mé

- QPFL - responsible for overall management of its own plantation resources
QPFL — chiu tradch nhiém chung trong viéc kiém soéat tai nguyén rtmg cda chinh minh

- PISICO - to whom QPFL devolve certain management responsibilities
PISICO — la don vi dwoc QPFL chuyén giao mét sé trach nhiém quan ly

- Contractors and sub-contractors — to whom PISICO devolve certain management responsibilities
Nha thau va nha thau phu - 1a cac don vi ma PISICO chuyén giao mét sé trach nhiém quan ly

- Communes and local communities — who are responsible for individual elements of forest

management — particularly protection of the plantations

Chinh quyén xa va céng dong dia phurong — la nhiing t6 chirc chiju trach nhiém vé timg khia canh
riéng ré trong quan Ii riecng — dac biét trong viéc bao vé rieng trong

This kind of management is quite common in Vietnam
Céch quan ly nay réat phé bién & Viét Nam
Ownership and Use Rights /

Quyén s& hiru va st dung

All land in Vietnam is owned by the state. This includes land occupied by natural forest or forest
plantations or land where forests may be established. Therefore, the land is under a lease agreement,
leased by the Binh Dinh government. QPFL has the land lease agreement document and land use
right certification document. QPFL accepts its responsibility, as a significant rural land user, to practice
sustainable land management and mitigate off-site effects, and manage its estate consistently with the



AD 36-A-01 Page 11 of 64

2.6

2.7

3.1

signed Land lease Agreement and any regulations by Viethamese Government. The majority of
plantation areas prior to being planted were bare land and denuded hills.

Tét ca dét dai & Viét Nam do nha nuéc sé& hiru. Didu nay bao gém dat cia rirng tw nhién va ca rimg
tréng hay dét & nhiing noi rieng c6 thé duoc trong. Vi vay phéi cé hop dong thué dat, tee chinh quyén
tinh Binh Binh. QPFL c¢6 céac gidy to thué dat va gidy chung nhan quyén s dung dat. QPFL chap
nhén céc trach nhiém, nhw mét ngudi st dung dét cé vai tro quan trong trong viéc quén ly dat va giam
thiéu céc tac dong bét loi, va quan ly dat dai phu hop véi théa thuan thué dét va bét ctr qui dinh nao
ctia chinh phu Viét Nam. Phé&n chinh cta khu vue trong trudc kia la dét tréng va doi troc

Other Land Uses /
St dung dat cho muc dich khac

In the plantations, collection of mushrooms, bee honey, firewood sometimes conducted by local
people, however, the scale of such activities are small and limited. There is no commercial forest use
except log production for chips and wooden furnichure use in the plantations.

Trong khu tréng trot, cw dan dia phuong thinh théang vao thu hoach ndm, mét ong, cai, tuy nhién,
pham vi cua cac hoat déng nay thi nhé va gioi han. Khong co hoat déng thuong mai vé rirng nao
ngoai trtr viéc sén xuat go suc dé lam go dam va cho dé méc.

Non-certified Forests /
Rieng khéng chieng nhan

N/A. All leased forest plantations are included within the certification scope

Khéng cé. Tét ca rirng tréng déu ndm trong pham vi chiing nhan.

FOREST MANAGEMENT SYSTEM /
HE THONG QUAN LY RUNG

Bio-physical setting / Méi trwwong sinh hoc - vat ly

Geography / Dia ly

Low mountainous areas, divided by narrow fields with the average height of 30-200m above sea level,
and slope ranges from 5°-25°and some area of above 25°are included. In the rainy season, heavy rain
creates the surfaced-water flow, falling from the hillsides and causes to form the alluvial land to lap the
rice field located in the lower part and access road. Then, after rainy season, the dried streams and

stony yard could be seen. In some areas, the top soil layer is too thin due to soil erosion. There are 3
types of soil erosion such as surface erosion, gully erosion and mass erosion.

Khu vure ndi thap, duoc phén chia bcy/ nhwng canh déng nhé hep voi dd cao trung binh tcr 30 — 200m
S0 VoI mure nuwéc bién, d6 déc tir 5° — 25° va mét vai noi trén 25°. Vao mua muwa, mua nang hat gay I
tran, chay xudng ttr céc swon doi va hinh thanh nén phu sa dé boi dap cho céc canh dong lta nédm &
ving thap va cac con duong vao lang. Sau maa mua, cac dong séng tré nén khé can dé I6 ra nhiing
canh dong da. O mét vai noi, 16p dét trén bé mat qua méng do sw x6i mon. C6 3 dang xéi mon 1a x6i
mon bé mét, xéi mon rénh, x6i mon téng thé

Ecology / Sinh thai

The average annual temperature ranges from 25.5°-25.9°%in Tay son, Phu Cat, Phu My. Average
rainfall in Tay Son is 1,780mm, in Phu Cat 1,775mm, in Phu My 1,567mm. Annual rainy days are
from 80-100 days.The climate regime of the projected areas in districts of Tay Son, Phu My, Phu Cat
is of tropical monsoon type in the country.

Nhiét dé trung binh hang nam twr 25.5°25.9 °& Tay Son, Phu Céat, Phu My, ltong muwa trung binh &
Tay Son la 1780mm, Phu cat la 1775mm, Phu My 1567mm. Sé ngay muwa hang nam tir 80 -100 ngay.
Ché do thoi tiét ctia nhing khu vire dw an & huyén Tay son, Phu My, Phu Cat thé hién r6 déac tinh
nhiét déi gio mua ctda Viét Nam.

The flora system: The vegetation within the FMU is mostly shrub, and grass which is adaptable to the
dry land with poor nutrient, and restored after shifting cultivation.
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3.2

Quan thé thurc vat: Hé thurc vét trong don vi quan ly rimg chi yéu Ia cdy bui va cé co khéd nang chiu
han va nghéo dinh dudng va duwoc phuc hoi sau moi ky canh tac

The fauna system: due to the people’s continuous damage through past hundred years on the forest,
the appearance of the forested areas is now becoming barren land, denuded hills with shrubs and wild
weeds. The fauna system has been changed accordingly. Some species of big animals have
disappeared; local people sometimes see weasel, squirrel, java mouse, deer, monkey, jungle fowl and
some species of reptile such as pangolin, tortoise, varan and snake. There are no aquatic creatures
developed because the water source is not available on the barren land, denuded hill.(except some
ponds of local people which are used for breeding).

Quén thé déng vat: Do sw phé huy cua con nguoi lién tuc hang tram nam qua nén gio day bé mét cla
céc khu rirng chi la nhitng bai dét can cbi, déi troc véi cay bui va cé dai vi thé hé ddng vét cing thay
dbi theo. Mét vai loai déng vat to Ién da bién mét, déan trong vung thinh théang bét g&p chén, séc,
chuét java, nai, khi, chim rtng, va mét vai loai bo sét nhuw rua, té té, ki da, rén. Khéng cé diéu kién dé
phét trién hé dong vét vi ngudn nuéc thi khéng cé sén trén dat cén c6i, dbi troc (ngoai trir mot vai ao
hé do nguoi dao dé nuéi gia stc

Soils / Dat tréng trot

The soil condition of plantation area at Tay son is developed on the granite material and turning into
feralite soil with the depth 70-80cm at the foot of mountains; at the side and top of mountains it is
thinner, the feralit soil colour is often yellowish gray, gray or yellowish red (at Binh Nghi, Tay Xuan,
Tay Phu Commons), the mechanic component is average loamy soil. The planted forests land at Phu
Cat also is developed on the granite material, turning into feralite soil which is reddish brown or gray
brown with lightly loamy and dry mechanic component(at Cat Tuang, cCt Tai Communs)or from
magma stone had turned into yellowish red feralite soil ( at Cat Lam, Cat Hiep, Cat Tan Communes).

Paét cat clia khu vuc trong trot & Tay Son phét trién trén nén granite va chuyén thanh dat feralite & d6
séu 70 -80cm tai chan nui, trén swon va dinh nui thi méng hon, mau dét feralite thuong vang xam,
xé&m hay vang dé (& cac xa Binh Nghi, Tay Xuan, Tay Phu), thanh phan co hoc dét thuong la dat mun.
Dét tréng rirmng & Phu Cét duoc phét trién trén nén granite, chuyén thanh dat feralite Ia loai c6 mau
vang dé hay vang xam véi thanh phan co hoc hoi mun va khoé ( tai x4 Cat Tuong, Cat Tai) hay ttr dé
magma chuyén thanh dat feralite c6 mau vang dé (xa Cat Lam, Cat Hiep, Cat Tan)

History of use /
Qua trinh str dung

All land in Vietnam is owned by the state. Therefore, the land is under the lease agreement, leased by
the Binh Dinh government. QPFL has the land lease agreement document and land use right
certification document. The maijorities of plantation areas prior to being planted were bare land and
denuded hills. There is information relating to each of the plantation areas on the Plantation Files and
the Land Lease Agreement Document (This is referred to the Decision No0.621/TTg dated 29
September 1995, Decision No. 183/QD-TTg dated 21 March 1998) and Land Use Right Certification
Document. The lands are mostly located in the mountainous area. QPFL had planted 60% of Acacia
auriculiformis and 40% of Eucalyptus camaldulensis since 1995. In 1998, QPFL introduced Acacia
hybrid for trial. QPFL have generally increased Acacia hybrid since 2001 because of its high yield.
QPFL started harvesting and replanting in 2002. The company has used 100% of Acacia hybrid for
replanting after harvesting since 2002. The planted species consist of 80% of Acacia and 20% of
Eucalyptus as of 2004. Apart from the purpose of producing paper raw material, the majority of forest
uses are grazing and collecting fire wood. The company admits these activities to local communities if
nothing harmful happen to plantation trees and/or environment.

T4t cg dat dai & Viét Nam do nha nwoc SG hitu, Vi vy phai co hop dong thué dat, ttr chinh quyen tinh
Binh Dinh. QPFL c6 cac g/ay to thué dét va gidy chirng nhén quyén st dung dét. Phan chinh cta khu
vure tréng trude kia la dat tréng va déi troc. Théng tin lién quan dén nhitng khu vurc tréng trot c6 trén
nhiing tai liéu rimg va gidy théa thuan thué dat (tham chiéu quyét dinh s6 621/TTg ngay 29/9/95 va
quyet dinh sb 183/QD — TTG ngay 21/03/98 va gidy ching nhan quyén st dung dat). Dat hau hét
nam & nhiing khu vuc nui. QPFL da trbng 60% loai Keo auriculiformis va 40% Bach Dan
camaldulensis tir ndm 1995. ndm 1998, QPFL dwa vao tréng thir Ioai Keo hybrid. QPFL d4 téng lwong
Keo hybrid tir ndm 2001 do san lwong cao. QPFL da bét dau thu hoach va tréng méi vao ndm 2002.
loai duoc tréng méi bao gébm khéang 80% loai Keo va 20% loai Bach Pan trong ndm 2004. Mét phan
ttr muc dich tao ra nguyén liéu gidy, mét phén chinh cua rimg st dung cho viéc nuéi tha tréu bo va
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3.3

3.4

thu lwom cui. Cong ty cho phép nguoi dan trong vung thuc hién cac hoat dong trén néu khéng géy
nguy hai dén cay trong va méi truong

Planning process /
Quy trinh 13p ké hoach

QPFL has a five year management plan, revised on April-5, 2007. Its plan is reviewed annually.

QPFL makes a commitment to the long term sustainable management of its resources in the plan. It is
expected that the nominal rotation length for the harvesting trees will be 5-7 years depending on site
factors. The harvested land will be replanted after harvesting. There is continual Growth Monitoring to
determine rotation length and to manage a comprehensive and sustainable harvest plan. Harvest
Planning includes the preparation of annual strategic harvest plans and detailed harvest plans for
each area to be harvested.

QPFL 14p ké hoach quan ly 5 ndm, méi stra dbi ngay 5/04/2007. Ké hoach duoc xem xét hang nam.
Trong bén ké hoach, QPFL cam két phét trién bén viing ngudn tai nguyén.Dw kién chu ky thu hoach
cdy ttr 5 -7 ndm tay diéu kién tai chb. Pét sau thu hoach phai duoc tréng méi. Cé mét sw theo doi
thuong xuyén dé xac dinh thoi gian thu héi va aé quan ly mét cach toan dién ké hoach thu hoach phu
hop. Ké hoach thu hoach bao gém viéc chuén bj chién luoc thu hoach hang ném va ké hoach chi tiét
cho méi khu vure dwoc thu hoach

All QPFL's timber harvesting operations are carefully planned to ensure that wood utilisation is
conducted in a sustainable manner and that the recovery of timber products is maximised, given the
market conditions at the time of harvesting.

Viéc thu hoach ctia QPFL dugc Ién ké hoach mét cach can than dé dém bao g6 duoc khai thac bén
vikng va tai sinh nhanh nhat, cha y dén tinh hinh thj trudng vao théi diém thu hoach

QPFL recognises that the plantation landscape is dynamic, with regular changes as forests grow and
are harvested. Harvesting results in an abrupt change in the landscape, and planning will ensure that
the changes are minimised in visually significant areas. Landscape values in areas of high visual
sensitivity will be managed through the scheduling of harvesting operations and rapid subsequent re-
establishment to minimise adverse impacts.

QPFL nhén biét cadnh quan khu tréng trot la khéng cé dinh, véi nhiing thay déi thuong ky do rimng phat
trién va thu hoach. Thu hoach lam cho khung canh thay dbi dot ngdt va ké hoach phai dém béo réng
sw thay déi la thdp nhét & nhiing khu vuc thay duoc va quan trong. Quang canh trong nhitng khu virc
bat mét phai duoc quén ly thong qua ké hoach thu hoach va tai tao nhanh dé giam thiéu cac tac dong
bat loi.

A harvest plan is developed for every timber harvesting operation. The plan is designed to provide the
harvesting contractor with detailed information about site and special requirements for the operation.
This includes compartment details, product expectations and specifications, requirements for the
protection of soil and water, haulage routes, and inventory data. The information is condensed into a
concise plan, including detailed maps.

Mot ké hoach thu hoach phai duoc phét trién cho mbi hoat déng thu hoach gé. Ké hoach phéi duoc
thiét ké dé cung cép cho céc nha thau théng tin chi tiét vé vi tri va nhiing diéu kién déc biét cho hoat
doéng thu hoach. Piéu nay bao gém chi tiét vé khu vurc, tiéu chudn sén phdm, yéu céu trong viéc bdo
vé dat va nuéc, duong van chuyén va di liéu luu kho. Théng tin duoc tém gon lai trong mét ké hoach
stic tich bao gém ¢a nhiing ban db

Harvest and regeneration /
Thu hoach va tréng méi

It is expected that the nominal rotation length for the harvesting trees will be 5-7 years depending on
site factors. The harvested land will be replanted after harvesting. In general, 1,600 seedlings per ha
is planted. QPFL started harvesting and replanting in 2002. 2002 is the first year of harvesting and
areas planted in 1995 are currently being harvested. The lease is 35 years so 5-7 full harvesting
cycles will be possible during the lease period. There is continual Growth Monitoring to determine
rotation length and to manage a comprehensive and sustainable harvest plan. QPFL devolves main
plantation activities to the Contractor, PISICO (Binh Dinh Production Investment Import and Service
Company). This is one of the biggest companies in Binh Dinh Province that has been considered as
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capable unit to enter into a package contract with QPFL for performing the overall plantation activities.
Reference to this can be found in the Contract for Work.

Duw kién chu ki thu hoach rirng khéang 5-7 ndm tiy vao cac khu vurc. Dat sau thu hoach sé duoc tréng
méi. Nhin chung, 1600 céy duoc trong méi trén mébi hecta. QPFL da bat dau viéc thu hoach va tréng
ma&i vao ndm 2002. N&m 2002 la ndm thu hoach dau tién va céc khu vuc duoc trdng vao ndm 1995
hién gio dang dworc thu hoach. Thoi han thué la 35 nam vi vay chu ki thu hoach tte 5 — 7 ndm rat kha
thi trong khdang thoi gian thué trén. Céng tac Theo dbi Tang truéng tién hanh lién tuc nhdm xéc dinh
chu ky thu hoach va dé quan ly mot cach toan dién ké hoach khai thac bén vikng. QPFL chuyén giao
cac hoat déng trong rirng cho nha thau, PISICO. Bay la mét trong nhitng cdng ty I6n nhét & tinh Binh
Binh duoc xem nhw di khd ndng ky hop déng tron géi véi QPFL trong viéc thuc hién toan bd céc hoat
déng trong rimg. Piéu nay cé thé xem trong Hop déng Céng viéc

Timber harvesting will be planned to
Viéc thu hoach gb sé duoc t6 chire sao cho:

e Ensure maximum and efficient utilisation of felled trees by the conversion of various tree parts to
the highest value products
Dam béo st dung téi da va hiéu qué cay dén bang céch xt ly tirng phén cda cdy thanh nhiing sén
phém c6 gié tri cao nhét.

¢ Maintain and conserve the range of environmental, cultural and social values on that forest site
B3o vé va gin gitr céc diéu kién méi truong, gid tri vén héa va xa héi tai nhiing khu rirng st dung

e Maintain and/or improve sustainable site productivity.
Duy tri va cai tién tinh bén viing cda céc khu vic lam viée

Planning for timber harvesting takes into account
Ké hoach thu hoach g6 phéi chu y:

1. Resource inventories of plantation stands from pre-harvesting assessments
Ngudn dw tri¥ cdy chwa dén duoc danh gia trude thu hoach
2. Plantation age and stand quality and hauling requirements
Tubi cdy, chat luong cdy chwa dén va yéu céu vé chuyén ché
3. Significant natural, scientific and cultural values
Cac gia tri tw nhién, khoa hoc, va véan héa chinh yéu
4. Recreational and landscape values
Gia trj giai tri va quang canh
5. The requirements of the Law on forest protection and development
Céc yéu céu cua luét bao vé va phat trién rirmng
6. Access, topography and weather constraints
Céc van dé vé duong di, dia hinh, thoi tiét
7. Minimize the use of mechanical facilities as much as possible in order to protect the environment
such as landscape, soil and vegetation
Gidm thiéu cang nhiéu cang tét viéc s dung méy méc, dé bdo vé méi truwong chdng han nhw
quang canh, dét va thuc vat.
8. Allow the local people to collect the litters for firewood from the harvested residue such as
branches, top and bark of harvested trees if required
Cho phép ngudi dan dia phuong thu nhét cui sét lai sau thu hoach, chdng han nhw cac nhanh cay,
dot, vé cdy néu duoc yéu cau

9. Remain the trees along the river or stream
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3.5

4.1

Gitr lai céc céy doc séng hay subi
A harvest plan is developed for every timber harvesting operation. The plan is designed to provide the
harvesting contractor with detailed information about site and special requirements for the operation.
This includes compartment details, product expectations and specifications, requirements for the
protection of soil and water, haulage routes, and inventory data. The information is condensed into a
concise plan, including detailed maps.

Mét ké hoach thu hoach phai duoc phét trién cho méi hoat déng thu hoach gé. Ké hoach phéi duoc
thiét ké dé cung cép cho céc nha thau théng tin chi tiét vé vi tri va nhiing diéu kién déc biét cho hoat
déng thu hoach. Biéu nay bao gém chi tiét vé khu vure, tiéu chuén sén phédm, yéu céu trong viéc béo
vé dat va nuée, duong van Chuyén va di liéu lu kho. Théng tin duwoc tém gon lai trong mot ké hoach
stic tich bao gém c¢a nhiing ban dé

Monitoring processes /
Quad trinh theo do6i

QPFL has well documented monitoring procedures. The monitoring is conducted by contractors and
company staff before/during/after any forest operations such as land preparation, planting, tending,
harvesting, road making, fire control and so on. Protection Report including Environmental Report is
made by contractors on a monthly basis. Site Visit Report is made by company staff after they return
from the site on a daily basis. Then, after any forest operations, company staff and contractors check
whether the operation has met the contractual criteria both operationally and environmentally. If the
monitoring result is appropriate and satisfactory, Inspection Minutes is signed off by both the company
and the contractor. In addition to the above, Growth and yield monitoring is also conducted. In the past
era when QPFL planted Acacia auriculiformis and Eucalyptus camaldulensis, growth was monitored
by setting up the sample plots with an area of 400m? for each species. The measurement of MAI of
plantation growth was taken place annually from first year until the year of 7" (before harvesting to be
started). After QPFL recognized the importance of A. hybrid, QPFL concentrated into measuring of A.
hybrid only. Growth is monitored by setting up the sample plots with 10m width but more than 300m
length (it depends on the plot size and shape and time for measuring). A proper measuring method is
applied to determine MAI by choosing representing sample plots. Choosing representing sample plot
shall consider all categories of land which includes the flat areas, hilly portions, small streams and/or
swampy area. Measuring is taken place 1-2 times every year. Measuring data is recorded and filed.

Céc qui trinh giam séat duoc QPFL lwu tai liéu réat tot. Viéc giam sét duwoc tién hanh béi cac nha thau
va nhén vién céng ty truée, trong va sau bat cir mét hoat déng nao vé rirng nhuw canh téc, trong trot,
chdm séc, thu hoach, lam duong xa, kiém séat chéy va van van. Bao cdo bado vé rirng bao gém bao
cao vé moi truong duoc thuc hién béi nha thau hang thang. Béo cao Kiém tra Khu vuc duoc thuc
hign béi nhéan vién céng ty hang ngay. Sau bét cwr cac hoat dong gi vé reeng, nhén vién cong ty va
ph/a nha thau sé cung nhau kiém tra lai cac tiéu chuén thuc hién va cac yéu céu moi tru’0’ng Néu két
qué kiém tra, theo d6i day du va chinh xéc, mot bién ban kiém tra sé duoc ky béi ca hai bén. Thém
vao do, viéc kiém tra theo déi san luong va sw phét trién cing duwoc tién hanh. Trong qua khtr, khi
QPFL tréng Keo auriculiformis va Bach ban camaldulensis, VIeC theo d6i sw phét trién duoc tién hanh
bang céch xét ra céc diém ldy mau trong khu vuc rong 400m* cho ttrng loai. Viéc kiém tra MAI duoc
thure hién hang ndm tir ndm déu tién cho dén nadm thir 7( trude khi vu thu hoach bat dau). Sau khi
QPFL nhéan ra tdm quan trong cua loai Keo hybrid, QPFL chi tép trung vao viéc theo dbi loai keo nay.
Téc do phét trién duoc theo doi bang cach xem xét trén vang ldy méu réng 10m, nhung dai hon 300m
(tuy thudc vao kich c& méu, bé mét va thoi gian theo dbi, do lwong). Ba ap dung phuwong phap thich
hop dé theo déi nham xéc dinh MAI théng qua viéc chon méu dai dién & méi diém. Viéc lay mau dai
dién phai xem xét tat ca cac loai dat bao gébm ca nhiing khu vuc dat mau mé, vang dbi nui, nhing
dong séng nhé va nhiing khu viec dam lay. Viéc do lwong dién ra tir 1 — 2 1an mébi ndm, céc sé ligu
kiém tra theo d6i do luong duoc ghi nhan va lwu gidr.

SOCIO-ECONOMIC AND ENVIRONMENTAL CONTEXT /
DIEU KIEN XA HOI - KINH TE VA MOI TRUONG

Social aspects / Khia canh xa héi
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4.2

Number of own workers / Sé Iwong céng nhéan 14
Number of contractors / S6 Iwong nha thau 13
Minimum daily wage for agricultural/forestry workers About USD1.00
Tién céng toi thiéu mét ngay ctia céng nhan rirng (USD 35/month)
Infant mortality rates (under 5 years) 48 per 1000
Ti Ié tir vong tré em (dwéi 5 tudi) (1996)
Proportion of workers employed from the local population (%) 100
Ti Ié c6ng nhan lam viéc tie dan cw dia phwong

QPFL owns and manages the forest plantation of 9,781.56 hectares located in 8 districts of Binh Dinh
province, a coastal central province of Vietham. Binh Dinh is divided in four clear-cut
resions:highlands, mislands, plains and coast. The history of Binh Dinh province is closely linked to
that of the historic Kingdom of Champa, a state based around the Cham people who now from the
Binh Dinh’s largest minority. Other ethnic group in this area are Ba Na and Lo. In genera, they live in
highlands. Binh Dinh government controls such ethnic groups well and there is no specific social
problems. The major economic activities of Binh Dinh are fishers and agriculture. The manufacture of
wood products is also significant-Binh Dinh has traditionally been known for supplying valuable exotic
woods. Meanwhile, Socio-economic targets of QPFL plantation projects are to create income source
for the Vietnamese partners who participates in this plantation project , to create job opportunities to
more than 2,000 local laborers at the peak time. It is a good chance for the local people to learn
experience and acquire advanced plantation technology from QPFL. Some local people living near the
plantation areas collect mushrooms, bee honey, firewood. QPFL encourages local people to
participate in plantation activities for earning money. The money they earn from plantation is higher
than form fire wood collecting.

QPFL s& hitu va quén ly rimg trong 9,781.56 hecta & 8 huyén cda tinh Binh Binh, mét tinh duyén hai
Viét Nam. Binh Binh dwoc chia lam 4 khu vire r6 rang: cao nguyén, trung du, déng bang, ven bién.
Lich st ctia tinh Binh Binh gan lién véi lich st cia virong Quéc Chdmpa, dat nuéc cda nguodi Chdm
hién ch/em t7 16 cao nhét & Binh Binh. Nhiing chang téc khac trong vung la Bana va Lo. Nhin chung,
ho séng & vang cao nguyen. Chinh quyén Binh Binh kiém soat céac tén gido trong vung rét tot va
khéng c6 vén dé xa héi nao dac biét. Hoat dong kinh té chinh cua tinh Binh Dinh la ngw nghiép va
noéng nghiép. Viéc sén xuét, ché bién géb ciing rét dang ké. Tinh Binh Binh con ndi t/eng ter 1au vé viéc
cung cép gé déc chung gia tri. Bong thoi, muc tiéu kinh té cda dw an trong rimg cua QPFL la dé tao
nén ngudn thu nhép cho nhitng nguoi Viét Nam cé tham dw vao dw én nay, dé tao céng &n viéc lam
cho hon 2000 nguwoi déan lao dgng dia phwong, day la nhimng co hdi tét cho cw dan dia phwong hoc héi
kinh nghiém va ky thuat tién tién tor QPFL. Mot s6 dén dia phwong séng gén khu vuc tréng rimg thu
lvvom nam, mét ong, cui. QPFL khuyen khich nguoi dan dia phuong tham gia vao céac hoat déng tréng
reeng dé cé thém thu nhép. Tién ho kiém duwoc tir Idm truong cao hon viéc thu nhét cui.

Environmental aspects /
Khia canh méi trwvorng

QPFL started plantation in 1995 and QPFL made environmental impact assessment on this plantation
projects. The report dated October, 1996 was made in accordance with the form stipulated in the
Decree No. 175/CP dated October-18, 1994, which provided guidance to implement the Law on
environmental protection.

QPFL bét déu viéc tréng rirng ndm 1995 va thue hién viéc dénh gié tac dong méi triong trén dw an
trong rirng nay. Bao cao thang mwoi 10 nam 1996 duoc thurc hién theo mau qui dinh cla thong tuw
175/CP ngay 18/10/1994 - hudng dén thure hién luat bdo vé moi trirong

At present, QPFL has a documented environmental policy developed on April-5, 2005. QPFL is
committed to being recognised as a well-managed, environmentally responsible plantation forest
company and producer of wood chips products.

Hién tqi, QPFL co6 nhL?ng chinh sach méi trirong dwoc lweu tai liéu, ban hanh ngay 5/Q4/2005. QPFL
cam két tro thanh mot t6 chire durge cong nhén la cong ty tréng ring va nha san xuat gé dam dugc
quan ly tét va co trach nhiém véi méi triong

Specifically QPFL is committed to:
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4.3

Déc biét, QPFL cam két:

» complying with environmental legislation, regulations, standards and codes of practice relevant to the
particular business as the absolute minimum requirement in each of the communities in which we
operate.

Tuén tha cac nguyén tac, ludt 16, tiéu chuén va cac qui dinh vé méi truong lién quan dén hoat déng
kinh doanh nhw mét yéu cau téi thiéu & nhikng noi céng ty hoat déng

* open and transparent communication with principal stakeholders to ensure long term sustainability of
QPFL in Binh Dinh Vietnam.

Théng tin ddy du va ré rang véi cac bén lién quan dé dadm béo sw 6n dinh lau dai cia QPFL tai tinh
Binh Binh

« conducting operations to minimise and, wherever practicable, eliminate negative environmental
impacts.

Kiém séat cac hoat déng dé gidm thiéu va khi c6 thé, loai bé céc tac dong xéu dén méi truong

« continual improvement of environmental performance including regular review and the setting of
rigorous environmental objectives and quantified targets (particularly with regard to the efficient use of
energy and materials, the minimisation of waste and the prevention of pollution).

Céi tién thuong xuyén céc hoat dong méi truong bao gém viéc xem xét céc van ban phép luét, céc
muc tiéu va chi tiéu moi tfwc‘rng (dédc biét xem xét viéc sG:dung c6 hiéu qua tai nguyén néng lvong va
nguyén vét liéu, gidm thiéu chat thai va ngén ngtra 6 nhiém)

» conducting business with suppliers and contractors who also have a commitment to a responsible
environmental policy.

Giao dich kinh doanh véi nhitng nha cung cép, nha théu cé trach nhiém trong viéc gin giik moéi truong

Through communication and training, all employees and contractors will be encouraged and assisted
to enhance QPFL environmental awareness and performance.

Théng qua viéc truyén dat thong tin va dao tao, tat ca nhan vién va nha thau duoc khuyén khich va
duwoc hé tro dé ting cuwong y thire bao vé méi trurong

Administration, Legislation and Guidelines /
Quan tri, luat phdp va cac hwéng dan

The government is responsible for establishing the forest policy for Vietnam and the sectoral goals. It
is responsible for establishing the macro-level operating environment, particularly at the national and
provincial level. It is also responsible for establishing the rules and regulations by which QPFL
operates.

Chinh pha chiu trach nhiém trong viéc thiét lap chinh sach rimg cho Viét Nam va cac muc tiéu & cép
dé vi mé, déng thoi cling chiu trach nhiém trong viéc thiét Iap cac nguyén tac, luat I1é can thiét ma
QPFL phai tuan theo.

A Food and Agriculture Organisation (FAQO) Tropical Forest Action Plan was executed in the late
1980’s and the National Forest Action Plan was developed as a result in 1991. This developed an
entirely new basis for managing Vietnam’s forests.

MGt Ké hoach Hanh déng cho Rimg Nhiét doi cia FAO (T6 chirc Lurong Néng Thé gidi) duoc xc tién
vao cudi nhiing nam 80 va ket qua la Ké hoach Hanh dong cho Ring Quoc gia dugc xay dung vao
nédm 1991. Bwére phét trién nay la co ban cho viéc quan ly rieng & Viét Nam

According to Viet Nam Forest Protection and Development Law (National Assembly 1991) “State
Management” is interpreted as the overall responsibility of the state for the management of all forests
and forestland, and the ownership of all forest land as well as natural forests and state-funded forest
plantations lying with the state (Articles 2&3). The functions of state management are clearly
described in Article 8, are:

Theo luét bao vé va phat trién rieng Viét Nam “Chinh Pha quén ly” duwoc hiéu 13 trach nhiém toan dién
cla nha nuwéc trong viéc quan ly tét ca rirng va dat Iam nghiép, va quyén sé hitu tat ca dat Iam nghiép
ciing nhw rirng tw nhién va rimg do nha nuéc tréng. Chire ndng clda viéc quan ly nha nuéc duoc dinh
nghia ré trong Piéu 8 la:
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To carry out forest survey, categorise forest and delineate boundaries of forests and forestlands
on map and on the field down to the communal level, and to carry out inventory and monitor the
state of forest resources and land;

Thuc hién khado sét rimng, phén loai rimg va vach dudng bién gici gidia rieng va dat 1dam nghiép
trén ban dé va thuc té, va thuc hién kiém soat triv lvong va giam séat nguén tai nguyén rirng va
dat Iam nghiép

To prepare plans for the protection and development of forests as well as for utilisation of forests
and forestlands at the national and local levels;

Dé chuén bj ké hoach cho viéc béo vé va phét trién tai nguyén rirng clng nhuw viéc st dung rieng
va dét I4m nghiép & cép d6 quéc gia va dia phuong

To regulate and organise the implementation of management, protection and development of
forest, and the utilisation of forests and forestlands;

Xay dung nguyén tac va té chirc thuc hién viéc quan li, bdo vé va phét trién rimg, st dung rirng
va dat 1dam nghiép

To allocate forests and forestlands and to retrieve forestlands;

Phan bé va thu héi rimg va dat 1dm nghiép

To register and keep cadastral archives, and to issue certification for legal use of forests and
forest land;

Dang ky va luu hé so dia chinh, va ban hanh chimg nhan quyén st dung hop phép rimg va dat
1&m nghiép

To carry out inspections/control to ensure enforcement of various policies and regulations on
management, protection and development of forests as well as utilisation of forests and
forestlands; and to resolve conflicts over the use of forests and forestlands

Tién hanh viéc kiém tra, kiém soat dé dam bado s tuan thi cac chinh sach va luét Ié khac nhau
trong viéc quan ly, bdo vé va phét trién rimg ciing nhw la viéc st dung rirng va dét IAm nghiép va
dé giai quyét nhitng mau thuén trong viéc str dung rimg va dat 1am nghiép

The following table lists the key national legislation, regulations, guidelines and codes of best practice
that are relevant to forestry in the commercial, environmental and social sectors. This list does not
purport to be comprehensive, but indicates information that is key to the forestry sector.

Bang duéi day liét ké cac nguyén téc, qui dinh luat phap, huéng dan va qui pham lién quan dén rimg
trong thuong mai, moi trvong va x& hoi. Danh sach nay khéng bao gom téan dién, ma chi néu ra
nhikng théng tin chinh lién quan dén linh vure rieng

Legislation and regulation / Luat va quy dinh Notes / Ghi chu

Law on Environmental Protection / Luat bdo vé méi truong

Decree on Providing Guidance for the Implementation of The
Law on Environmental Protection / Sdc Iénh Hudéng dan viéc
ap dung Luét bdo vé méi trirong

Decree on Amendment and Revising the List of Endangered
Species / Sé[c 1énh stra dobi va cdp nhét danh séach ldai dang
gdp nguy hiém

Decision by Binh Dinh P.C on the Regulation of Reservation of
Biodiversity at Con Chim- Thi Nai / Quyét dinh cda tinh Binh
Dinh vé Quy dinh Béo tén sinh thai tai Cén Chim - Thj Nai

Law on Land Management / Luat quén ly dat dai Related to forest management / Lién

Law on Forest Protection and Development / Luét bdo vé va quan den quan ly ring

phét trién rimg

CITES (Convention on International Trade in Endangered
Species of Wild Fauna and Flora) / Hiép woc thuwong mai quoc
té vé loai dong thuc vat c6 nguy co cao

CBD (Convention on Biological Diversity) / Céng wéc vé Pa
dang Sinh hoc

Decision on Regulation and Guidance on Harvesting of Logs
and non-timber Products / Quyét dinh ve Quy dinh va Hudng
dan Khai thac go suc va San pham khéng tr go

International Tropical Timber Agreement, 1994 / Thoa thuan
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Quéc té vé G6 Nhigt di, 1994
Decree on Leasing of Forest Land / S&c lénh vé Thué dat rirng

Target, Task, Policy and Organization for the Implementation
of The Project of Planting 05Mil. Ha of Forest / Muc tiéu, Trach
nhiém, Chinh séch va co cdu té chirc cho viéc thurc hién dw an
tréng rirmg 05 Mil Ha

Registration on Management of Forestry Plant / Ddng ky quéan
ly rieng trong

60/61 criteria for classification three type forests and forest
management regulation

60/61 Nghi dinh vé phan loai rivng va quén ly rirng
Forest road construction

Puwdng xtc chuyén rirng.

Labour Law / Luét lao ddong

Convention 87 ILO (Freedom of Association and Protection of
the Right to Organise) / Céng woc 87 ILO (Quyén tw do Nghiép
doan va Quyén Thanh lap To chirc)

Convention 98 ILO (Right and Collective Bargaining) / Céng
wéc 98 ILO (Quyén Thuong lwgng Tap thé)

Decree on elaborating some provision of the Labour Code on
Occupational safety and health / Sac Iénh stra d6i mét so dieu
vé ludt lao dong lien quan dén an toan va strc khdée

Circular on giving instructions for Personel protective
equipment / Théng tw hwéng dan vé trang bj bdo vé ca nhan

Circular on giving instruction to Training on Occupational safety
and Health / Théng tw hwdng dan vé an toan, vé sinh lao déng

Circular on giving instruction for Personel Protective Equipment
| Théng tw hwdng dan vé trang thiét bj bdo vé ca nhan

Law on Trade Union / Luat Céng doan

Decree on Instruction of Implementation of Collective
Agreement of Labour / Sac Iénh Hwéng dan Ap dung Théa woc
Lao dong Téap thé

Related to health and safety / Lién quan
dén vé sinh An toan

Guidelines and Codes of Best Practice
Hwéng dan va Qui dinh

Notes
Ghi chua

Guidelines for Biodiversity Assessment and Monitoring for
Protected Areas / Hwéng dan viéc danh gia méi sinh va theo
d6i cac vung dwoc bao vé

Vietnam National Report on Protected Areas and Development
/ Bao cao quéc gia Viét Nam vé céac khu virc can duwoc bdo vé
va phat trien

Related to environment / lién quan dén
méi trirong

Safety and Health in Forestry Work / An toan va vé sinh trong
lao ddng rieng

FAO model code of forest harvesting practice / Cac qui pham
vé thurc hanh thu hoach cta FAO

Related to health and safety / lién quan
dén an téan va vé sinh

CHANGES IN MANAGEMENT, HARVESTING, SILVICULTURE AND MONITORING /

THEO DOI S THAY BOI TRONG QUAN LY, THU HOACH VA LAM NGHIEP

The following table shows significant changes that took place in the management, monitoring,
harvesting and regeneration practices of the certificate holder over the certificate period.

Béang duwoi day liét ké nhing thay déi dang ké dién ra trong quan ly, giém sat, thu hoach va tai tao
reeng cla té chirc duwoc chieng nhan trong sudt thoi gian hiéu Iwc cta ching chi
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Description of Change / M6 ta sw thay déi

‘ Notes / Ghi chu

SURVEILLANCE 1/ DANH GIA GIAM SAT LAN 1

Some Personnel and land use were changed.

Mot sb nhan sw va dat st dung thay déi

Mr. K. Baba was promoted to General
Director and Mr, Y. Tsuno was newly
appointed to Director.

QPFL applied for change of land use due to
some reallocation of the land such as
setting of power cable instructed by the
province government. Therefore, certified
area was decreased 129.92ha. Meanwhile,
the province government gave QPFL
42.65ha as compensation. Finally, certified
forest area was decreased from 9,903.9ha
to 9,816.63ha.

Mr. K. Baba dwoc d& bac 1am Téng Giam
Dbc va Mr. Y. Tsono méi dwoc bd nhiém
lam Giam Péc.

Du6i s yéu cau clia chinh quyén dia
phwong QPFL phai c4u tric lai viéc st
dung mot s dat ciia minh theo y&u cdu
nhw phuc vu cho viéc truyén tai dién. Vi
vay, dién tich chirng nhan bj giam 129.92
ha. Bén canh dé chinh pht dén bu lai cho
QPFL 42.65 has. Téng cong dién tich rivng
chng nhan gidm tir 9,903.9 ha xubng
9,816.63 ha.

SURVEILLANCE 2 /| DANH GIA GIAM SAT LAN 2

Some Personnel and land use were changed.

Mot sb nhan sw va dat st dung thay ddi

Mr. Ttan of General Affaire Manegaer was
resined and two new staffs were joined.
Therefre, company contact person changed
from Mr. Tan to Mr.Tsuno, Director.

QPFL applied for change of land use due to
some reallocation of the land such as
setting of power cable instructed by the
province government. Therefore, certified
area was decreased 129.92ha. Meanwhile,
the province government gave QPFL

42 .65ha as compensation. Finally, certified
forest area was decreased from 9,816.63ha
to 9,781.56ha.

Mr. Tan Tdng sw Hanh Chinh .théi viéc va
2 nhan vién méi tuyén dung vao. Vi vay
nguwoi lién lac dwoc thay ddi cho Mr. Tan I
Mr. Tsono, Giam Déc.

Du6i sy yéu cau clia chinh quyén dia
phwong QPFL phai c4u tric lai viéc st
dung mot s dat ciia minh theo y&u cdu
nhw phuc vu cho viéc truyén tai dién. Vi
vay, dién tich chirng nhan bj giam 129.92
ha. Bén canh dé chinh pht dén bu lai cho
QPFL 42.65 has. Téng cong dién tich rivng
chirng nhan gidm tr 9,903.9 ha xubng
9,816.63 ha.

Certified scope was changed.

Pham vi gidy chirng nhan thay déi

QPFL plans to sell certified logs for wooden
furniture in the domestic market..

Therefreo, wooden funiture should be added in
the scope.

QPFL c6 ké hoach ban gb cho muc dich ché




AD 36-A-01 Page 21 of 64

6.1

6.2

Description of Change / Mé ta sw thay doi Notes / Ghi chu

bién dd moc cho thi trwéng ndi dia.

Vi thé trong phan pham vi bb sung phan muc
dich st dung “cho d6 moc”

SURVEILLANCE 3 / DANH GIA GIAM SAT LAN 3

SURVEILLANCE 4 | DANH GIA GIAM SAT LAN 4

PREPARATION FOR THE EVALUATION /
CHUAN Bl DANH GIA

Schedule /
Ljch danh gia

The Evaluation was preceded by a pre-evaluation by SGS QUALIFOR during December 20 to
December-22, 2005.This examined the management systems and identified any gaps that might
preclude certification. Information gathered was used to plan the main evaluation. Key stakeholders

were identified.

Truoc ky danh gia chinh thirc, SGS QUALIFOR da thuc hién ky danh gié thir tr ngay 20 dén
25/12/2005. Ky dénh gia thir nay da kiém tra Hé théng quén ly va nhan dang mét sé 16 héng cé thé
cén tré viéc cap ching nhéan. Nhitng théng tin thu thap duoc da duoc dung dé 1én ké hoach danh gia
chinh thiee. Nhirng bén cé lién quan chinh da dwoc xac dinh.

Team/
Nhém danh gia

The table below shows the team that conducted the main assessment and the independent
specialist(s) that were selected to review the main assessment report before certification is

considered.

Bang duwdi ddy mo ta nh@m danh gia vién thuc hién viéc danh gia chinh thirc va nhlj’ng chuyén \{ién
déc lap da dwoc chon dé xem xét cac bao cdo cua ky danh gia chinh thire trwée khi tién hanh cap

ching chi.

Evaluation Team
Nhém danh gia

Notes
Ghi cha

Team Leader
Trwong nhém

Has a honorary Ph.D. in education of environmental science, a forest instructor of the
association of National Forest Recreation and an ISO14001(Environmental Management
Systems) lead auditor, over five years experience of forest management and CoC
certification assessment in several countries.

C6 bang Tién si danh dw vé gido duc Khoa hoc Méi trirong, la mét nguoi huéng dan vé
linh vue rirng cta Hiép héi ctia Té chirc Quéc gia vé Tai tao rimg va la moét déng gié vién
truréng vé 1ISO 14000 (Hé théng quan ly vé méi trirong), ¢é hon ba ndm kinh nghiém trong
ling vire quén Iy rig va danh gié, cp chiing chi CoC & nhiéu nudéec.

Local Specialist
Chuyén vién dia
phwong

Has an MSc in forestry, over 20 years of various experiences of forest such as FM
certification, forest project coordination and forest product processing work in Vietnam.

C6 bang MSc vé rimg, hon 20 nam kinh nghiém khac nhau vé linh viec rimg nhuw chiing
nhén FM, diéu phdi dw an vé rimg, kinh nghiém vé ché bién lam san & Viét nam.

Peer Reviewers
Ngwoi cung xem xét

Notes
Ghi cha
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6.3

6.4

Peer Reviewer 1 Has a bachelor's degree in forestry, more than 25 years experience in forestry industry
regionally and nationally, and currently works in the forest industry.

C6 bang dai hoc vé 1am nghiép, hon 25 ndm kinh nghiém trong linh vy Idm nghiép khu
vire va quéc gia, déng thoi hién tai ciing dang lam viéc trong nganh nay.

Peer Reviewer 2 Has a Ph.D. in Forest Ecology; 40 years technical experience in the research and
development of forest management standards and currently works in the forest project in
Vietnam.

Co bang Tién STvé Sinh thai Lam hoc, 40 nam kinh nghiém ky thuét trong nghién ctru va
phét trién céc tiéu chudn vé quén ly rirng va hién dang lam viéc trong dw &n vé rimg tai
Viét Nam.

Checklist Preparation /
Chuan bj danh muc kiém tra

A checklist was prepared that consisted of the documents listed below. This checklist was prepared
by adapting the QUALIFOR generic forest management checklist.

Mot danh muc cac van ban duwgrc liét ké duwdi day sé dugc chuén bi theo danh muc kiém tra chung vé
quan ly rieng cda QUALIFOR.

This adaptation included canvassing comments from stakeholders 4 weeks before the field evaluation.
However, no specific comments were received from 41 stakeholders that included one ENGO and 26
Government Departments. A copy of this checklist is available on the SGS Qualifor website,
www.forestry.sgs.com.

Tai liéu d6 bao gom nhiing y kién thdo luén cda nhiing ngudi lién quan 4 tuén truée ky danh gia tai
hién truong. Tuy nhién, khéng cé y kién cu thé nao duoc néu ra béi 41 thanh vién bao gém 1 ENGO
va 26 Sé& thudc chinh quyén. Chiing ta cé thé tham khao ban danh muc kiém tra nay trén trang web
cta SGS Qualifor www.forestry.sgs.com .

Standard Used in Evaluation Effective Date Version Nr Changes to Standard
Tiéu chuén dung dé dédnh gia Ngay hiéu lwc | Phién ban sé | Thay déi tiéu chuédn
SGS Qualifor: Generic Forest Dec.-19,2005 | 01

Management Standard (AD33-VN-01)
adapted for Vietnam.

SGS Qualifor: Tiéu chuén chung vé
Quén ly rirng (AD33-VN-01) diéu
chinh cho Viét Nam.

FSC Accredited National Standard for | N/A N/A The national standard in Vienam has
Vietham not been approved from FSC.

Tiéu chuén quéc gia cua Viét Nam, Tiéu chuén Viét Nam chuwa dugc duyét
dwoc FSC cbng nhén. ter phia FSC.

FSC Draft National Standard for AUG-3,2004 09C Vietnam standard for sustainable
Vietnam forest management drawn by the

Ban thao Tiéu chuén Viét Nam cta national working group on sustainable
FSC forest management

Tiéu chuén Viét Nam vé Quan ly rimg
bén viing, duoc dic két béi Nhém
Céng téac quéc gia vé Quén ly rirmng
bén viing.

Stakeholder notification /
Théng bdo cho cac bén lién quan

A wide range of stakeholders was contacted 4 weeks before the planned evaluation to inform them of
the evaluation and ask for their views on relevant forest management issues, These included
environmental interest groups, local government agencies and forestry authorities, forest user groups,
and workers’ unions. The full list of stakeholders that were contacted is available from SGS.
Responses received and comments from interviews are recorded under paragraph 13 of this Public
Summary.

Nhiéu bén lién quan khéc nhau duwoc lién lac 4 tuén truéc ky dénh gié da dinh dé théng béo vé viéc
danh gia, cling nhw héi y kién ho vé nhiing véan dé lién quan dén Quan ly rirng. Cac bén lién quan do
bao gébm cac nhém quan tdm dén méi truong, cac ban nganh, té chirc chinh quyén lién quan dén



AD 36-A-01 Page 23 of 64

71

7.2

7.3

7.4

rimg, cac nhom nguoi st dung rieng, céng doan. Danh séach day di cua nhing bén lién quan nay do
SGS dwa ra. Tat ca nhiing y kién thu thap duwoc ghi nhan & Boan 13 cta Ban téng két Céng khai nay.

THE EVALUATION /
DANH GIA

The Main Evaluation was conducted in the steps outlined below.
Danh gia chinh thire da duoc thure hién theo cac buwdc liét ké duwdi day:

Opening meeting /
Hop khai mac

An opening meeting was held at the office of QPFL. The scope of the evaluation was explained and
schedules were determined. Record was kept of all persons that attended this meeting.

Mot cude hop mé dau da duoc té chire tai van phong ctia QPFL. Pham vi danh gié da duoc gidi thich
va ké hoach da duoc thuc hién. Nhitng nguoi tham dw da duwoc ghi nhan trong bién ban.

Document review /

Xem xét tai liéu

A review of the main forest management documentation was conducted to evaluate the adequacy of
coverage of the QUALIFOR Programme requirements. This involved examination of policies,
management plans, systems, procedures, instructions and controls.

Viéc danh gia tai liéu Quan ly rirng duoc thue hién nhdm dénh gié viéc céng ty dap tng duoc nhing
yéu céu cta Chuong trinh Qualifor. N6 lién quan dén viéc xem xét chinh séch, ké hoach quén ly, hé
théng, céc tha tuc, huwéng dan va kiém soét.

Sampling and Evaluation Approach /
Phwong thire L4y méu va Danh gia

A detailed record of the following is available in section B of the evaluation report. This section does
not form part of the public summary, but includes information on:

Nhiing muc sau sé duoc ghi nhén chi tiét & phan B ctia béo cdo danh gia. Phan nay khéng ndm trong
Béo cao Céng khai, nhung c6 chira nhitng théng tin lién quan dén:

a Sampling methodology and rationale;
Co sé va phuong thire lay méu.
O FMUs included in the sample;
Céac FMU duoc gidi thiéu kém mau.
O Sites visited during the field evaluation; and
Nhiing dia diém dén lam viéc trong thoi gian danh gié
Q Man-day allocation.
Phén chia ngay danh gia

Prior the main assessment, the pre-assessment was conducted for 6 days in May, 2003. The main
assessment was conducted for three days. At the main assessments, the assessment team
inspected on-going operation sites, recently finished operation sites, protection areas, and stream side
buffer zones.

Trwéc ky danh gia chinh thire, viéc danh gia thir da duorc tién hanh trong 6 ngay trong thang 5/2003.
Ky danh gié chinh thirc dwoc tién hanh trong 3 ngay. Khi danh gia chinh thire, doan danh gia da kiém
tra nhiing khu virc nha may dang hoat dong, nhiing khu vurc gan day da cham dut hoat déng, nhiing
khu vure duwoc bao vé, va viung dém canh 19 trinh vét liéu.

Field assessments /
Danh gia tai hién truong
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7.5

Field assessments aimed to determine how closely activities in the field complied with documented
management systems and QUALIFOR Programme requirements. Interviews with staff, operators and
contractors were conducted to determine their familiarity with and their application of policies,
procedures and practices that are relevant to their activities. A carefully selected sample of sites was
visited to evaluate whether practices met the required performance levels.

Viéc dénh gia chinh thirc nhdm xéac dinh hoat déng ciia cong ty trong nhiing linh virc phu hop véi hé
théng quan ly da duoc van ban héa va nhitng yéu céu ctiia Chuong trinh Qualifor. Viéc phdng van
nhan vién, cong nhan va cd nhiing nha thdu da duoc tién hanh nham kiém tra sw hiéu biét va tuan tha
céc chinh séch, thi tuc c6 lién quan dén hoat dong ctia ho. Mét khu vuc da duoc chon cén than dé
dén kiém tra va dénh gia xem thuc té hoat dong cé dap (rng duoc mirc do yéu cau hay khéng.

Stakeholder interviews /
Phdng van cdc bén lién quan

Meetings or telephone interviews were held with stakeholders as determined by the responses to
notification letters and SGS discretion as to key stakeholders that should be interviewed. These
aimed to:

Chuing t6i da tién hanh lién lac qua dién thoai hodc truc tiép cac bén co lién quan tuy theo phan hoi
cla nhirng la thw thdng bao va sw can nhac cta SGS. Muc dich la nham:

a clarify any issues raised and the company’s responses to them;
Lam r6 nhitng van dé phat sinh va phan tng cua cong ty déi véi ching

O obtain additional information where necessary; and
Thu thép thém nhikng théng tin can thiét

O obtain the views of key stakeholders that did not respond to the written invitation sent out before
the evaluation.
Thu thép quan diém cta céc bén cé lién quan chinh ma khéng cé héi 4m déi véi nhiing thu moi
duwgc gai tir trirde khi danh gia.

Nr of Stakeholders Nr of Interviews with
contacted S6 1an phéng vén véi
S6 ngwoi c6 lién quan da
lién hé NGOs | o vernment Other
To chire phi | “cpinn bha Khac
chinh pha

MAIN EVALUATION
PANH GIA CHINH TH&C

41 1 4 2

SURVEILLANCE 1
DANH GIA GIAM SAT 1

- - - 1

SURVEILLANCE 2
DANG GIA GIAM SAT 2

- - - 2

SURVEILLANCE 3
DANH GIA GIAM SAT 3

SURVEILLANCE 4
PANH GIA GIAM SAT 4

Responses received and comments from interviews are recorded under paragraph 13 of this Public
Summary.

Nhiing phan héi nhan duoc va nhiing y kién tir cac cudéc phdng vén duoc ghi nhén lai & Poan 13 cua
ban Tong két Céng khai nay.
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7.6

8.1

Summing up and closing meeting /
Téng két va hop két thuc

At the conclusion of the field evaluation, findings were presented to company management at a
closing meeting. Any areas of non-conformance with the QUALIFOR Programme were raised as one
of two types of Corrective Action Request (CAR):

Trong phan két ludn danh gié tai hién truong, nhiing van dé phat hién duoc trinh bay cho Ban lanh
dao céng ty trong bubi hop két thuc. Nhiing diém khdng phu hop véi Chuong trinh QUALIFOR da
duoc néu ra dwdi 1 trong 2 hinh thire cda ban Yéu céu hanh déng khac phuc (Corrective Action
Request) (CAR)

O Major CARs - which must be addressed and re-assessed before certification can proceed
L6i ndng — phai dwgce chi ré va danh gia lai trirde khi duroe cap chirng chi.

a Minor CARs - which do not preclude certification, but must be addressed within an agreed time
frame, and will be checked at the first surveillance visit
Léi nhe - khéng can tré viéc cép chirng chi, nhung phéi duoc gidi quyét trong mot khung thoi gian
théa thuén va sé duoc kiém tra trong lan danh gié giam sat dau tién.

A record was kept of persons that attended this meeting.
Nhitng ngwoi tham dw budi hop nay duwgc ghi nhédn day di trong bién ban.

EVALUATION RESULTS /
KET QUA DANH GIA

Detailed evaluation findings are included in Section B of the evaluation report. This does not form part
of the public summary. For each QUALIFOR requirement, these show the related findings, and any
observations or corrective actions raised. The main issues are discussed below.

Két qua dénh gié chi tiét duoc thé hién trong Phan B ctua Béo céo déanh gié, chir khéng phéi la mot
phén cuia bén Téng két Céng khai. Phan nay sé thé hién timg yéu cau cia QUALIFOR di kém theo la
nhiing vén dé lién quan va nhing hanh dong giam sét, khac phuc. Nhiing vén dé chinh duoc thdo
luan dwoi day:

Findings related to the general QUALIFOR Programme /
Phaét hién lién quan dén Chwong trinh QUALIFOR téng quét

Since pre-assessment was conducted, QPFL has made a lot of improvements for management
system and documentations. ) . ) .

Nho cudc danh gia thde ma QPFL da cai thién rat nhiéu hé théng quan ly va hé so’ van ban cua
minh.

Strengths Weaknesses Compliance with criterion
Biém manh DPiém yéu Bdo rng tiéu chi

PRINEIREE 1+ €ampliance withltaw and ES€ Rrinecinles

Neauyéntic 1: Tuinihdauy dinh va nhing nduyén tic cia FSE

Criterion 1.1 Respect for national and local laws and administrative requirements

Tiéu chi 1.1 Tuéan tha nhing qui dinh cda nha nwéc va dja phwong ciing nhw nhikng yéu céu vé
hanh chinh

None QPFL should include 60/61criteria | QPFL prepared “LIST OF

Khéng co for classification three type forests | FORESTRY-RELATED

and forest management regulation | LEGISTRATION” on April-5, 2005.

and forest road construction ~ S .
guideline made by government in Q/f_FL da chqallz lbf Danh Sa;Ch
the legislation list.(Observation nhtng quy din .A’e,,n quan C‘Ten
01) nganh lam nghiép” vao ngay
QPFL nén dua véo danh sach luat | 0¥/0%200
16 ctia minh 60/61 tiéu chuan vé
phan loai 3 kieu rieng, lugt quén ly | There are no non-compliances with
rimg va hudng dan xay dung current law and regulation of
duong trong rung cda chinh phd. government from QPFL operation.
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Strengths Weaknesses Compliance with criterion

Biém manh Diém yéu Ddo rng tiéu chi
(Nhén xét 01) Hoat dong cua QPFL hién nay
QPFL should make a guideline for | kh6ng vi pham luét hay nhiing quy
up-date regarding the list of dinh cua phap luat.

forestry-related legislation. (See
12. Observation 02: closed out
at the first surveillance.)

QPFL phéi lam ban hwéng dan vé
viéc cdp nhét danh sach nhirng
quy dinh, luat méi vé Iam nghiép.
(Nhan xét 02. bBa dwoc dong lai
trong I4n giam sat thir nhét)

QPFL should reaffirm the contents
of the draft ( version 8) of national
FSC standards in Vietnam with its
staff and contractors. ( See 12.
Observation 03: still open at the
first surveillance. See
Observation 16)

QPFL phéi khdng dinh lai néi dung
clia ban thao (phién ban 8) cta
Tiéu chuén Viét Nam theo FSC v&i
nhén vién va nhiing déi téc cta
minh (Nhén xét 03: tiép tuc theo
mé& trong lan dénh gia Ian thir 1.
Xem Diém nhan xét 16)

Although QPFL reaffirmed the draft
(version9B) of national FSC
standards in Vietnam and
familiarised its staff and
contractors, however, veresion9B
was an old veresion. Therefore,
new observation was raised.

( See12. Observation16: still
open at the second surveillance.
See Observation 22)

Mac du QPFL xac nhan va tuan
tha theo tiéu chuan FSC tai nwédc
Viét Nam theo bang soan thao 9B
cho tat ca nhan sw va nha thau
phu, tuy nhién phién ban 9B la
phién ban ci. Vi thé Mot diém
nhan xét méi dwoc néu [én. ( Xem
12. Nhan xét 16: tiép tuc mé tai lan
danh gia Ian thir 2. Xem nhan xét

22)
Criterion 1.2 Payment of legally prescribed fees, royalties, taxes and other charges
Tiéu chi 1.2 Thanh téan chi phi luat dinh, chd quyén, thué, va Ié phi khéc
None None QPFL has paid all taxes, fees
Khéng cé Khéng co required by local government. The

assessment team checked
relevant receipts, invoices on a
sampling basis and reconfirmed it
by provincial taxation agency with
interview.

QPFL déa thanh toén tét ca cac
khdan thué, I1é phi cho nha nudéc.
Nhém déanh gia da kiém tra nhiing
hoa don, ching tor lién quan mét
céch ngau nhién va kiém tra lai
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Strengths Weaknesses Compliance with criterion

Biém manh Diém yéu Ddo rng tiéu chi
trure tiép véi co quan thué.

Criterion 1.3 Respect for provisions of international agreements

Tiéu chi 1.3 Tén trong céc diéu khéan trong théa thuan quéc té

None None QPFL were aware of these

Khéng co6 Khéng co6 requirements and no evidence of
non- compliance found against
relevant law and requirements.
QPFL‘dé nhén thire tot vé nhiing
yéu cau nay va cing khéng co
bang ching nao cho thay sw
khéng tuan tha doi véi cac luét 1é
va quy dinh lién quan.

Criterion 1.4 Conflicts between laws and regulations, and the FSC P&C

Tiéu chi 1.4 Nhieng xung dét gitra luat va quy dinh, va Nguyén tac va Tiéu chi FSC

None None No conflicts were identified.

Khéng co Khéng co Khéng tim thay

Criterion 1.5 Protection of forests from illegal activities

Tiéu chi 1.5 Bao vé reeng khoi nhikng hoat déng phi phap

QPFL has close co-operation with
local forest rangers for effective
protection activities (by interview
with staff and forest protection sub
department of province.)

QPFL da hop tac chat ché voi luc
lwong kiém 1am trong céc hoat
déng bédo vé rirng. (theo cudc
phéng van véi chi cuc béo vé rimg
Tinh)

None
Khéng

Protection activities of plantation of
QPFL has been doing through
contract with sub-contractors.

QPFL ky hop déng véi cac nha
thau phu dé bédo vé rirng trong.

Criterion 1.6 Demonstration of a long-term commitment to the FSC P&C

Tiéu chi 1.6 Thé hién cam két lau dai véi nguyén tic va tiéu chi FSC

None QPFL should include relevant QPFL prepared the document titled
Khong c6 clause of FSC in the “Contract of “QPFL’s commitment statement to

Work” with PISICO. (See 12.
Observation 04: closed out at
the first surveillance.)

QPFL nén dwa nhiing diéu khéan
FSC c6 lién quan vao Hop déng
v6i PISICO (Nhén xét sb 04. Xem
12 Nhén xét 04: Bong lai trong dot
giam séat lan thir nhat))

management of the forest
plantations in compliance with
FSC’s requirements. Meanwhile,
This document is available at
QPFL’s office and for public
information if required.

QPFL d3 chuén bj hé so “Cam két
cta QPFL trong viéc quan ly rieng
réng, tuén thu nhiing yéu cau cla
FSC.

Tai liéu nay c6 sén tai vdn phong
QPFL va s&n sang dé phé bién
réng réi néu yéu cau.

PRINCIPLE 2:

Neuyén tic 2:

Quyén han va trdch nhiem sé hiu va stk dund

Tentie andusexights andiiespansibilities

.~

Criterion 2.1 Demonstration of land tenure and forest use rights
Tiéu chi 2.1 Chirng minh quyén st dung dét va quyén s dung rirng
None. None QPFL has demonstrated all land
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Strengths
BPiém manh

Weaknesses
R
Diém yéu

Compliance with criterion
Ddo trng tiéu chi

Khoéng cé

Khéng cé.

use right certificates for its
9,816.63 ha land issued by
provincial government for 35 years
use and it is showed on the maps.
QPFL c6 gidy cong nhén quyén
sty dung dbi v6i 9,816.63 ha dat
trong thoi gian 35 ndm do chinh
quyén Tinh cép va duoc da thé
hién trén ban do.
Land use certificates issued by
provincial government are
available.
Xuét trinh dwoc Gidy ching nhén
quyén st dung dét do Tinh cép.

Criterion 2.2

Tiéu chi 2.2

Local communities’ legal or customary tenure or use rights

Luéat Ié ctia céng dong dia phwong hodc thong 1é vé quyén sé hiku hay st dung.

None
Khoéng

None
Khoéng

No critical issues were reported at
the assessment. QPFL has a
documented system using
stakeholder communication policy
and record.

Tai thoi diém dénh gia, khéng c6
van dé gi Iém xdy ra. QOFL da c6
1 hé thdng vén ban héa st dung
nhiing chinh séch trao déi théng
tin véi cac bén co lién quan.

Criterion 2.3

Tiéu chi 2.3

Disputes over tenure claims and use rights

Tranh chéap vé quyén sé hiru va quyén st dung

No any land use dispute was
found.

Khéng cé bét ctr tranh chédp nao vé
viéc st¥ dung dat

QPFL has a good recording
system in place for daily field
activities.

QPFL c6 1 hé théng ghi nhan tai
ché vé nhiing hoat déng thurc tién
héng ngay

QPFL should make more detailed
guidelines how to resolve claims
from stakeholders. ( See 12.
Observation 05: closed out at
the first surveillance.)

QPFL cén Iap mot huéng dén chi
tiét hon vé viéc gidi quyét céc
virong méc, khiéu nai tir cac bén
c6 lién quan. (Nhan xét s6 05. Xem
12 Nhén xét 05: Dong lai trong dot
giam séat lan thir nhat))

The assessment team checked
relevant documents and found
there was no disputes for land
tenure claim with local peoples
since 1995 up to date.

Déi danh gia da kiém tra céc
ching tir, van ban co lién quan va
khéng c6 bét cir tranh chap nao vé
viéc st dung dét véi dén dja
phuong tir ndm 1995 dén nay.

QPFL has the document titled
“Stake Holders Communication /
Relations Policy” dated April-5,
2005.

QPFL c¢ tai liéu “Théng tin lién lac
vOi cac bén co lién quan / Chinh
sach quan hé” Iap ngay 5/04/2005

PRINCIPLE 3:

'Neuyentic:

)

Indicenatis neonles’ yiahts

Quyen ctia nauai ban X

Criterion 3.1 Indigenous peoples’ control of forest management

Tiéu chi 3.1 Kiém soét ctia nguwoi ban xiv trong viéc Quan ly rieng

N/A None There are some local people living
Khéng c6 in the surrounding forest area of

QPFL but they are not indigenous
people. This was confirmed with
the Department of Ethnic Minority
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Strengths
BPiém manh

Weaknesses
R
Diém yéu

Compliance with criterion
Ddo trng tiéu chi

Affairs

C6 mot sé dan dia phuong séng
quanh khu vire rirng ctia QPFL
nhung ho khéng phai la ngwdi ban
xtr. Didu nay dé duoc xéc nhén voi
Uy Ban vé céc dén téc thiéu sé.

Criterion 3.2

Tiéu chi 3.2

Maintenance of indigenous peoples’ resources or tenure rights

Duy tri tai nguyén va quyén sé hiku ctia ngwoi ban xir

N/A

N/A

The assessment team did not find
there is Indigenous people’s living
inside the FMU.

Poan danh gia khéng thay dan dia
phurong sinh séng trong khu vuc
FMU

Criterion 3.3

significance to indigenous peoples

Tiéu chi 3.3

nghia déi véi nguwoi ban xir.

Protection of sites of special cultural, ecological, economic or religious

Céng tdc bao vé cdc yéu té van héa déc trwng, sinh thai, kinh té va tén gido cé y

N/A

N/A

It is informed by QPFL that there
are no any special sites such as
cemetery or tomb inside QPFL
forest area. If there are such
sites, these are excluded in leased
land in accordance with the
government rule.

QPFL cho biét rdng khéng cé bét
ctr khu vue dac biét nao nhw la
nghia trang, mé ma trong khu vurc
rtmng cta QPFL. Va néu cé nhiing
khu vure nhw vay thi ciing & bén
ngoai khu dét thué va sé tuan theo
quy dinh ctua nha nwéc.

Criterion 3.4
knowledge

Tiéu chi 3.4

Compensation of indigenous peoples for the application of their traditional

Dén bu cho ngwdi ban xi vé viéc teng dung nhikng kién thirc truyén théng cta ho

N/A

N/A

QPFL has the document titled
“Stake Holders Communication /
Relations Policy” dated April-5,
2005.

QPFL co¢ tai liéu “Théng tin lién lac
vOi cac bén cé lién quan / Chinh
sach quan hé” Iap ngay 5/04/2005

PRINCIPEE 4:

Nauyén tic 4:

Community etatians and Warkesrs xidahts

@Quan hé cang chiing va auyen cita nauai 20 dang

Criterion 4.1
Tiéu chi 4.1

Employment, training, and other services for local communities

Tuyén dung, dao tao va nhirng phuc vu khéc cho céng déng dia phwong

QPFL funds USD80,000 to provide
nursery trees to local people on
free of charge for contribution to
local society.

QPFL dau tw 80.000 USD dé cung
¢ép céy giong cho cw dan dia
phwong mién phi hoan toan nhw la

QPFL should make documented
training plan (Action plan) for
PISCO and 8 sub-contractors
regarding all policy
statements/commitment to FSC
certification made by QPFL. (See
12. Observation 06: still open at

Jobs are provided to local peoples
on nursery, planting tree,
harvesting, tending, etc thorough
sub-contractors of QPFL Jobs are
offered to local peoples on nursery,
planting tree, harvesting, tending,
etc thorough sub-contractors of
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Strengths Weaknesses Compliance with criterion
Biém manh Diém yéu Ddo rng tiéu chi

mdét phan déng gép cho xa hoi.

the first surveillance. See
Observation17)

QPFL cén ldp mét ké hoach dao
tao duwoc van ban héa (Ké hoach
hanh déng) cho PISCO va 8 nha
thédu phu lién quan dén tat ca
nhiing chinh séch, cam két ctia
QPFL dbi véi viéc chirng nhan
FSC (Nhéan xét 06. Xem 12 Nhén
xét tiép tuc ma tai 1an giam sét l1an
thir nhat. Xem nhén xét 17)).

QPFL should make clear follow-up
training guideline for absent
persons. (See 12. Observation
07: closed out at the first
surveillance.)

QPFL cén Iap mét huong dén ro
rang vé viéc dao tao tiép theo cho
nhirng nguoi vang mat. (Nhan xét
07)

QPFL should make an annual
training schedule for personnel
concerned in advance. ( See
12. Observation17)

QPFL phai thiét Iap ké& hoach dao

tao héng nam c‘ho nhan s lién
quan. ( xem phan 12 nhan xét 17)

QPFL.

QPFL da tao ra viéc lam va giao
cho cw dan dja phwong nhw nhing
viéc wom, tréng, thu hoach v.v.
théng qua nhitng nha thau phu cua
QPFL

What the assessment team has
seen in the field is nobody is under
15 years old.

Déi danh gia khéng thdy lao déng
nao duwéi 15 tudi lam viéc cho
QPFL.

Criterion 4.2 Compliance with health and safety regulations

Tiéu chi 4.2 Tuén thad céc quy dinh vé strc khée va an toan

None QPFL should have a clear QPFL has filed Safety & Health
Khéng definition of steep slope and make | regulations of Vietnam in the office.

forest operation guidelines for such
areas. (See 12. Observation08:
closed out at the first
surveillance.)

QPFL cén c6 mét dinh nghia ré vé
swon déc va lap mét huéng dan
cbng viéc cho nhirng khu vire nhuw
vay. (Nhan xét 08 Nhan xét dugc
déng vao Ian danh gia giam sét lan
thir nhat.)

QPFL should re-check and
improve health and safety status
for the workers and local labour

under the verbal labour contract”
between them and subcontractors.

.( See 12. Observation09: closed
out at the first surveillance.)

QPFL nén kiém tra lai va cai thién
tinh hinh swc khoé va an toan cua
cbng nhén va nguoi lao déng duwdi
dang hop déng miéng gidra ho va
nha thau phu. (Nhan xét 09: da
déng vao lan giém sat 01)

QPFL should research whether
or not sub-contractors use

QPFL also sent technical staff to
the field everyday to supervise
workers.

QPFL c6 Iwu gid nhitng quy dinh
vé an toan va strc khée cua Viét
Nam tai van phong. QPFL ciing c6
g nhitng chuyén gia xudng hién
trirong méi ngay dé giam sat.
Sub-contractors and QPFL have
monitored the use of PPE of the
workers at the field.

Nha thdu phu va QPFL déu giam
sat viéc str dung PPE cta céng
nhén tai hién trurong.
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Weaknesses
R
Diém yéu

Compliance with criterion
Ddo trng tiéu chi

appropriate PPE during forest
operations and take necessary
measures to ensure they use it.
( See 12. Observation10: closed
out at the first surveillance.)
QPFL céan nghién ciru xem cac
nha thau phu cé str dung PPE
trong qua trinh hoat dong rieng
cta minh hay khéng va cé
nhiing bién phép thich hop dé
dam bao ho c¢6 st dung. ( Xem
12. Nhén xét 10: da doéng trong
Ian giam séat 01)

First-aid kit should be brought
always on forest operation sites
instead of place of station
houses near forest operation
sites. ( See 12. Observation23)
B& so cAp ctru phai cé sén tai hién
trwdng thay vi dat tai tram tac
nghiép gan rirng. (Xem 12 nhan
xét 23)

There were three traffic
accident happened due to
brake failure of trucks. QPFL
should ask sub-contractors to
improve the current control and
maintenance system of their
using trucks.( See 12.
Observation24)

Co6 3 vu tai nan xe khi van chuyén.
QPFL phai yéu ciu nha thau phu
cai thién tinh hinh kiém soat va
bao tri thiét bi trong viéc s dung
xe tai. ( Xem 12 Nhan xét 24)

Criterion 4.3

Tiéu chi 4.3

Workers’ rights to organise and negotiate with employers

Quyén cua ngwoi lao dong trong viéc t6 chikc va thwrong Irong véi ngwoi thué lao

dong

None
Khéng

None
Khéng

QPFL does not have a labour
union, however it is free for
employee to join the trade union or
whatever organisations which will
protect their legal rights.

QPFL khéng c6 cbéng doan lao
déng tuy nhién cong nhan héan
toan tw do trong viéc tham gia cac
t6 chure céng doan hodc bét cir té
chure ndo co thé béo vé quyén loi
cua ho.

Criterion 4.4

Tiéu chi 4.4

Social impact evaluations and consultation

Pdnh gid va tw van vé tic dong xa hoi

None
Khéng

QPFL should include relevant
contact person of FSC and
representative of minority people
group in the stakeholder list. ( See

QPFL has a documented system
using "Stakeholder database”,
“Stakeholder communication
policy” and “Stakeholder
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Strengths Weaknesses Compliance with criterion
Biém manh Diém yéu Ddo rng tiéu chi
12. Observation11 closed out at | communication record”.
the first surveillance.) QPFL c6 hé thong tai liéu st dung
QPFL cén dwa nhiing nguoi c6 “Co s6 dir ligu céc bén co lién
lién quan vé FSC va nhitng nguoi | quan”, “ Chinh sach truyén théng
dai dién cho cac nhom dén toc vGi cac bén co lién quan”va “Luu
thiéu s6 vao danh sach cac bén co | triv vé truyén thng voi céc bén co
lién quan. (Nhan xét 11: D& dong lién quan”
tai lan giam sat lan 1) The list of updated stakeholders is
available. Some consultations with
stakeholders are organised.
QPFL c6 Danh sach céap nhat cac
bén ,cé lién quan va mét s6 van de,
y kién dwoc ghi nhén.
The assessment team confirmed
that a social impact assessment
was conducted properly.
Dgi danh gia da xac nhén viéc do
lwong cac tac dong doi voi xa hoi
luén duworc thue hién.
Criterion 4.5 Resolution of grievances and settlement of compensation claims
Tiéu chi 4.5 Giai quyét nhibng than phién va thanh todn cdc khoan dén bu khiéu nai
None QPFL should make more detailed General manager of QPFL is
Khoéng guidelines how to resolve claims responsible for this criterion based

from stakeholders. ( See 12.
Observation 05 above: closed
out at the first surveillance.))
QPFL cén l&p huéng dén chi tiét
hon vé céch giai quyét cac than
phién cta céc bén cé lién quan.
(Xem Nhén xét 5 trén day: ba
déng trong Ian giam sat 01))

on “Stakeholder communication
policy”.

Téng giam déc cda QPFL la gnuoi
chiu tréch nhiém vé tiéu chi nay
dwra trén “Chinh séch truyén théng
vOi cac bén co lién quan”

PRINCIBLE 5:
NGIOYEN TAE 5

RBeaenefits {ixam the forest

Eajlehiterting

Criterion 5.1

Tiéu chi 5.1

Economic viability taking full environmental, social, and operational costs into

account

Hiéu qua kinh té c6 xét dén toan bé chi phi vé méi trweong, xa héi, va hoat déng

None
Khéng

None
Khéng

Annual harvesting plan for specific
forest blocks is available.

Pa cb ké hoach thu hoach hang
nam cho tirng khu vre rieng.

QPFL has annual budget plan
which clearly provides for
environmental, social and
operational costs.

QPFL c6 ké hoach ngén séch
hang ndm duwoc phén bé 1 céch ré
rang cho céc chi phi vé méi
trirong, xa hoi va chi phi hoat
déng.

Criterion 5.2
Tiéu chi 5.2

Optimal use and local processing of forest products

Céc san pham tr rieng dworc st dung mét cdch toi wu va dworce xir ly tai dia phwong

None
Khéng

None
Khéng

QPFL has a wood chip factory
using almost all timber harvesting
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from their plantation.

QPFL c6 mét xwdng bao st dung
toan bé gé duroc thu hoach tir khu
vure rimg tréng ctia ho.

At the second surveillance., the ,
assessement team confirmed that
QPFL had an intention to sell some
logs for wooden funiture to local
market.

Doan danh gia da xac nhan rang

QPFL c6 dy dinh ban gb tron cho
muc dich ché bién d& moc tai thi

trwdng ndi dia.

Criterion 5.3

Tiéu chi 5.3

Waste minimisation and avoidance of damage to forest resources

Giam thiéu chét thai va trénh pha hay tai nguyén rirng

There are no heavy equipments
are used for transportation, mostly
by manual and small hand-full
bulldozers are used to transport
log from forest to main road.
Khéng str dung céc thiét bj ndng
trong van tai, chd yéu la cac thiét
bi nhe hodc thiét bji cdm tay duoc
str dung trong viéc van chuyén tcr
reeng ra duong I16n.

After harvesting, all top and
branches are cut off or removed
from the forest, make it good
condition for natural regeneration
Sau khi thu hoach, tat ca cac
nhanh céy trén cung sé duoc cét
bé hay mang ra khéi riemg, nham
tao diéu kién tét cho s tai sinh tw
nhién.

None
Khéng

QPFL applies clear cutting method
for their plantation (except some
green belts are left for protection
purpose), all timber are removed
out from forest.

QPFL da ap dung mét phurong
phdp cét tia cay rimg réat cu thé
(ngoai trtr mét sé vanh dai xanh
duwoc gitr lai cho muc dich bdo vé).
Tét cé g6 déu duoc dem ra khéi
khu vue ring.

All wastes from harvesting
activities are also removed out of
the forest.

T4t c& nhiing réac thai ttr qué trinh
thu hoach déu duwoc don dep ra
khdi khu vire ring

Harvesting procedure is developed
in compliance with national
harvesting guideline

Quy trinh thu hoach duwoc phat
trién tuén tha theo huéng dén khai
thac ring cda nha nwée.

Criterion 5.4
Tiéu chi 5.4

Forest management and the local economy

Quan ly rieng va kinh té dia phwong

Local peoples have free access to
plantation for collecting NTFP such
as bamboo shoot, honey,
mushroom.

Déan cw dia phwong duwgrc tw do
vao khu vue rimg dé thu nhét sén
phém khéng tir g6 nhw la méng
tre, méat ong, nam.

None
Khoéng

QPFL only produce wood chips
from timber from plantations.
However QPFL contributes to the
local economy by providing good
employment opportunities and
through the significant corporate
taxes.

QPFL chi sén xuét mac gé tir gé
tréng trong rimng. Tuy nhién QPFL
cling déng gép nhiéu vao nén kinh
té dia phuong théng qua viéc tao
ra céc co héi nghé nghiép va théng
qua phan déng thué dang ké
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Criterion 5.5 Maintenance of the value of forest services and resources

Tiéu chi 5.5 Duy tri gia tri cua cac dich vu va tai nguyén rieng

None None QPFL management is aware of the

Khéng Khéng value of water course and other
resources from forest.
Ban lanh dao QPFL nhan thire
duwoc gia trj ctia nguén nuwéc va
cac tai nguyén khac tcr rieng.
Transportation of round log is by
man power from plantation to main
road is applied o
Ap dung viéc vén chuyén go tron
tee reeng dén truc dwong chinh bang
SUrC NQuoi.

Criterion 5.6 Harvest levels

Tiéu chi 5.6 Cép dé thu hoach

Harvest levels are much lower than
maximum annual sustainable yield.
Cép do thu hoach thi thdp hon
nhiéu so véi mire téi da hang ndm
c6 thé duoc

None
Khéng

QPFL has inventory records.
According to summary for volume
of logs harvested and deliver to
BDC(Chip producer) in 2005,QPFL
harvested 64,425.59MT (Acacia:
58951.25MT, Eucalyptus:

5474 .34MT). Meanwhile, maximum
annual sustainable yield is
120,000MT.

QPFL c6 nhiing tai liéu vé kho.
Theo s6 liéu théng ké vé sé luong
g6 tron da thu hoach va phéan phéi
dén BDC (nha san xuét mat gé)
nam 2005, QPFL da thu hoach
64,425.59 MT (Acacia
58951.256MT , Eucalyplus 5474.33
MT)

PRINCIBLE &
NGIOYEN TAE 6

Enviranmental impae

Tde dana dén méi Uuong

Criterion 6.1

Tiéu chi 6.1

Environmental impacts evaluation

DPdng gid nhirng tac dong dén méi trirong

QPFL has conducted an EIA
before its operation in 1995.
QOFL da thuc hién mét EIA triée
khi di vao hoat dong nam 1995

At the first surveillance, the
assessment team found QPFL
should define the guideline to
improve when they find any non-
conformance at

monitoring.( See12. Observation
18)

Tai lan giam sat 1an 01, doan danh
gia phat hién QPFL phai dé ra cac
hwéng dan dé cai thién nhirng
diém khéng phu hop khi phat hién
trong Iuc giam sat viéc thyc hién
quan ly rteng. (xem 12 Nhan xét
18)

At the second surveillance, the
assessor confirmed QPFL need
more time to treat this

The EIA report is available in their
office.

C6 ban béao céo EIA trong vén
phong QPFL

QPFL has a report system to
monitor daily activities at the filed
and record it for addressing them.
QPFL c6 hé théng béo céo dé
kiém soét hoat déng hang ngay tai
khu vue va ghi nhan lai dé givi
chung di.

QPFL at the moment only plant 2
species, Eucalyptus and Acacia
hybrid which are tested and used
for long time in the country. And it
is quite suitable with soil condition
at province.
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observation18. So this is still open. | Hién tai QPFL chi tréng 2 giéng
(See12 Observation 26 below. ) cdy, Eucalytus va Acacia hybrid,
s .. i N da dwoc kiém tra va dwa vao st
Trong lan giam sat 02, doan dung mét thoi gian dai va do 13
danh gia xac nhan QPFL can nhing loai khé thich hop voi didu
phai cha tdm them trong viéc kién dat cda tinh.
thwe hién nhan xét 18. (xem ’
Nhan xét 26 & phia dwéi)
Criterion 6.2 Protection of rare, threatened and endangered species
Tiéu chi 6.2 Béo vé gibng loai hiém, cé nguy co’ va dang gap nguy hiém (RTE)
None None There is no RTE in QPFL
plantation.
Khéng c6 cac déi twong RTE trong
khu rirng trong
There were some consultation
meetings by QPFL management
and staff in the past with WWF
Vietnam.
Trong qué khtr, da té churc vai
cudc hop gitra Ban Quan ly va
nhén vién QPFL véi WWF Vietnam
Criterion 6.3 Maintenance of ecological functions and values
Tiéu chi 6.3 Duy tri cac chirc nang va gia trj sinh thai

N/A with plantation of QPFL
Khéng ap dung véi rieng trong cuda
QPFL

N/A with plantation of QPFL
Khéng ap dung véi rieng trong cuda
QPFL

The regeneration at plantation area
after harvesting is going well with
acacia and Eucalyptus.

Sur téi sinh cta khu vue tréng rirng
sau thu hoach cta Acacia va
Eucalyplus tién trién rét tét.

Green belts are excluded from
harvesting for protection purpose;
Nhirng vanh dai xanh dugoc mé
réng khéng chi cho viéc thu hoach
ma con nham muc dich bdo vé

However soil erosion problems are
still evident in the buffer zones of
the plantation, outside of plantation
area (roads leading to the
plantation area)

Tuy nhién vén dé séi mon dét van
con dién ra tai vang dém cua khu
rteng tréng va bén ngoai khu rirng
(duong dan vao khu vue tréng
reeng)

Criterion 6.4 Protection of representative samples of existing ecosystems

Tiéu chi 6.4 Béo vé cdc mau dai dién cta hé thdng sinh théi hién tai

None None Green belts are left after cutting
Khoéng Khéng timber in the plantation area..

Nhiing vanh dai xanh dugc gitr lai
sau khi g6 dwoc thu hoach & khu
vure trong ring.
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Criterion 6.5 Protection against damage to soils, residual forest and water resources during
operations
Tiéu chi 6.5 B&o vé chéng lai nhibng téc hai doi véi dat, phan rieng con lai va nguén nwéc trong

qua trinh hoat déng

QPFL keeps natural vegetation as
green-belt to protect soil erosion
after harvesting in plantation areas.
QPFL git hé thuc vét tw nhién nhuw
13 vanh dai xanh nhdm bado vé
tranh sw x6i mon dat sau khi thu
hoach tai khu vurc tréng rieng.

QPFL recognizes buffer zones
along water courses, however,
QPFL does not have clear
definition of them and mark them
on relevant maps. (See 11. Minor
CAR #01 below: closed out at
the first surveillance.)

QPFL phén biét vang dém véi
nguén nwéc tuy nhién chuwra cé6 mét
dinh nghia r6 va chi dinh ré rang
trén céc ban db lién quan (Xem
11.Minor Car #01 duéi day. Da
déng tai lan giém sét 01))

At the first surveillance, the
assessment team duly confirmed
that written documents were
prepared including a clear
definition of buffer zone along
water course and the size of buffer
zone including the way how to
keep trees inside buffer zone and
buffer zones were marked on
relevant maps marked, so above
minor CAR was closed.

Trong l&n giam sat 01, doan danh
gi& da xac nhan bdng van ban

Tai lan giam sat 01, doan danh gia
da kiém tra xac nhan chinh xac hé
thdng tai liéu da duoc bién soan
bao 96m xac dinh vung dém doc
theo cac dong nuwéce chay va quy
mé cla ving dém bao gébm cach
thirc & bao tdn cac loai cay trong
vung dém va nhirng vung dém
duwoc xac dinh trong ban dbé thuc
dia, vi vay CAR nhe da dwgc dong
lai.

At the first surveillance, the
assessment team found
QFPL/PISICO should pay more
attention in order to find way for
eliminating of the soil erosion from
water flow (such as create cross
cut at some upper level of the road
leading into the plantation area.)
(See12. Observation 19: closed
out at the second surveillance)

The assessor confirmed QPFL
developed new guideline named
“ Guideline for road construction
and maintenance “ dated 5 Apr.
2007.

Trong lan giam sat 01, doan danh
gia phat hién QPFL/PISICO nén
chu trong hon nira trong céng tac

QPFL policy and guidance are
developed and available. The
company is aware of the soil
erosion impact that may be caused
by their in-field operations.

The maps showed clear road
location and new and ongoing
harvesting area.

Based on the EIA assessment
done earlier and by regular
monitoring of field operations,
QPFL management and staff have
taken into account potential risks
associated with the their
operations and the environment.

Ban dd xac dinh rd hé théng
duwong va khu viee méi khai thac
va dang khai thac.

Can clr vao viéc thiwe hién danh
gia EIA s&m hon va thuwdng xuyén
kiém soat cac hoat dong hién
trwong, ban lanh dao QPFL va
nhan vién cla ho da xac dinh
dwoc cac nguy co trong viéc thuc
hién ciing nhw tac hai dén mai
trwdng.
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chéng s6i mon dét ( chang han tao
dang béc thang luong (Luong dat
dai, thap va hoi doc v&i nhirng
rénh theo kiéu Nichol)
(xem 12 Nhén xét 19: da duoc
dong lai trong lan giam sat 02)
Chuyén gia danh gia da tim kiém
duoc sy phu hop ctia QPFL trong
viéc da phat trien hwong dan mai
tén la “Hudng dan tao dwong dan
xuat va duy tri” ngay 5 Apr 2007
Criterion 6.6 Chemical pest management
Tiéu chi 6.6 Quan ly dich hai bang héa chat
None None QPFL has used some chemicals at
Khéng Khéng nursery garden, the chemical is not
in the prohibited list. ) )
QPFL dé st dung mét s6 hoa chat
& vuron wom, hoa chét khéng nam
trong danh muc cam
The list of pesticides are filed and
available. Records of used
chemical are kept in the office
Danh sach cac thudc trir dich hai
da str dung duworc liét ké, lwu gilr tai
van phong céng ty.
QPFL filed the FSC List of
Chemicals Prohibited in Certified
Forests in the office.
Danh séach cac héa chat cam s
dung cho rirng dwoc chiing nhén
duworc ligt ké va lwu tai van phong.
Criterion 6.7 Use and disposal of chemicals, containers, liquid and solid non-organic wastes
Tiéu chi 6.7 Str dung va loai bé cédc lpai héa chét, binh chira, chét thai vé co’ Iéng va rdn
None QPFL should research whether Most wastes are removed from the
Khéna 4o d sub-contractors dispose wastes in | forest after harvesting operation.
ong ap aung environmentally appropriate ways Céc loai chét théi d d
and take necessary measures to k;?. oal cha dz:t t;’PG; emh ra
ensure they do so. (See 12 orrung sau dot thu hoac
Observation 12: closed out at
the first surveillance.)
QPFL kiém tra cac nha thau phu
c0 thai bé chat thai theo cach an
toan cho moéi truonghay khéng va
dam bao ho thuc hien dung. (Nhan
xét 12: da dwoc dong lai trong lan
giam sat 01)
Criterion 6.8 Use of biological control agents and genetically modified organisms
Tiéu chi 6.8 Str dung cdc tdc nhan kiém séat sinh hoc va céu tric bién déi gien

No use at QPFL plantation

Khéng st dung tai khu vue tréng
reeng QPFL

N/A
Khéng ap dung

N/A
Khéng ap dung
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Criterion 6.9 The use of exotic species

Tiéu chi 6.9 Viéc str dung giébng nwéc ngoai

QPFL control the natural
regeneration at the field carefully
after harvesting

QPFL kiém soat can than sw tai
tao tw nhién sau khi thu hoach

None

Khéng ap dung

2 species used in plantation of
QPFL have been using in the area
for a long time, well before the
QPFL operation.

2 loai giéng duoc dung trong khu
vure trong rimg QPFL da duoc
dung trong thoi gian dai , truéc khi
¢6 hoat dong ctia QPFL

Criterion 6.10
Tiéu chi 6.10

Forest conversion to plantations or non-forest land uses

Chuyén déi tir rieng twr nhién thanh rieng tréng hay ving khéng con rieng

The plantation of QPFL are
created on bare land only

Tir d6i troc tré thanh khu trong
rieng QPFL

N/A

Khéng ap dung

N/A

Khéng ap dung

PRINCIPLEE 7:

NGUYENTAE 7

Neneaementiplen

Ké haach audn i

Criterion 7.1 Management plan requirements

Tiéu chi 7.1 Nhieng yéu cau cho ké hoach quan ly

None QPFL recognizes indicator 7.1.10, | There is a detailed management
A . however QPFL does not complete | plan containing aspects of this

Khéng ap dung

to prepare appropriate maps
showing forest resource base
including protection areas such as
green-belts, watercourses and
roads.

(See 11. Minor CAR #02 below:
closed out at the first)

QPFL nhén biét duwoc myc chi dén
7.1.10, tuy nhién QPFL khéng co
san ban chi dan nguén rirng cung
khu phong hd nhw vanh dai xanh,
duwong nwéc va duong xa.

(Xem 11. L6i nhe # 2: da duoc
doéng lai trong lan giam sat 01)
QPFL budget should be linked with
the current management plan.

(See 12 Observation 27)

Dy thdo ngén séch cda QPFL nén
két nbi v&i ké hoach kinh doanh
hién thoi cia doanh nghiép

(xem 12 Nhén xét 27)

criterion; map of QPFL are
available in the office.

Céc khia canh cta tiéu chuén nay
nam trong ké hoach quan ly chi
tiét; Ban dé vé QPFL c6 tai vén
phong.

Documentation is provided for the
assessment team and available in
the office. Silviculture prescription
is described in detail in the
guideline and management plan.

Céc hé so duoc cung cép cho
nhém dénh gié va c6 sén tai vén
phong. Céc qui ché ctia nganh Iam
nghiép duoc mé té day di trong
ban huéng dén va ké hoach quan
1y.

QPFL has developed a
management plan for 35 years
(total duration for land rent from
province) including harvesting plan
for specific plantation block.

QPFL da phét trién Ké hoach quén
ly cho 35 nam (tron thoi gian thué
g4t tir tinh) tinh ca ké hoach thu
hoach cho tirng khu vire reeng
tréng .

Management plan of QPFL has
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clearly defined the long term plan.

Ké hoach quan ly ciia QPFL ré
rang va coé tinh lau dai.

The control of the on-going
operation has been doing well,
therefore any changes or
deviations will be addressed by the
management (through interview
with staff).

Viéc quan ly céng viéc dugc thuc
hién tét, do d6 nhiing thay déi hay
sai léch luén dwoc quan ly ghi
nhén (qua phéng vén nhén vién)

Criterion 7.2 Management plan revision

Tiéu chi 7.2 Viéc séat xét ké hoach quan ly

None None The operational plan of QPFL is
quite detailed and sufficient for
adapting changes in terms of
activities being implemented at the
field. The management plan is

reviewed annually.

Ké hoach hoat déng cta QPFL kha
chi tiét va day du véi nhiing thay
déi phu hop véi thuc té. Ké hoach
quan ly duoc xem xét hdng nam.

Khéng ap dung Khéng ap dung

Criterion 7.3 Training and supervision of forest workers

Tiéu chi 7.3 Viéc huéan luyén va giam sédt céng nhén rirng

Staff at QPFL office are trained but
workers under subcontractors were
not trained by either QPFL or
subcontractors. Technical staff are
assessment team found QPFL sent to the field for supervising
should make an annual training activities conducted by sub
schedule for personnel concerned | contractors and monitoring any

in advance.(See12. changes in the forest in order for
Observation17: closed out at the | proper actions.

second surveillance.)

None See criterion 4.1above.
Khéng ap dung Xem muc 4.1

At the first surveillance, the

Céac nhén vién van phong QPFL

The assessor confirmed QPFL
made “Schedlue for seminar of
training from Mar. 2007 to Feb.
2008.” and “Report for actual
implementation of seminar on
training/Planting operation in line
with FSC P&C” dated 13 July,
2007.

Trong 1&n giam sat 01, doan danh
gia phat hién QPFL nén thiét lap
ké hoach dao tao cho nhirtng nhan
vién lien quan dén hé théng. ( xem
12 Nhéan xét 17: da dwoc dong lai
trong lan giam sat 02)

Chuyén gia danh gia xac nhan
réng QPFL da lap “ké& hoach dao
tao tir thang 3 2007 dén thang 2
nam 2008” va bao cao thwc hién
viéc dao tao/ cong téc tréng trot

duoc huén luyén nhung QPFL hay
nhiing nha thau phu khéng té chirc
huén luyén céng nhan. Cac nhén
vién ky thuét duoc ctr di thuc té tai
hién trirong sé xem xét hoat dong
clia céc nha thau phu va kiém tra
nhiing thay déi vé rimg dé dwa ra
hanh déng thich hop.

The sub-contractors only employ
skilled workers with intensive
experience and were trained
before for similar jobs.

Nhing nha thau phu chi thué
nhitng céng nhén cé tay nghé,
kinh nghiém, va duoc huén
luyén trwdc do vadi cong viéc
twong tw.
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theo tiéu chi FSC” ngay 13 Jul
2007”

At the first surveillance, the
assessment team found QPFL
should provide regularly PISICO
the list of FSC document or any
updated /new requirement from CB
regarding FM program.

(See12. Observation 20: colsed
out at the second surveillance.)

The assessor confirmed QPFL
provided relevant information to
PISCO by checking “List of
updated FSC relevant
documentations send to PISCO”
dated 2 July 2007.

Trong 1&n giam sat 01, doan danh

gia phat hién rang QPFL nén cung
cAp cac tai liéu cap nhat theo tiéu

chudn FSC/ cac yéu cdu mai clia

td chtrc chirng nhan lien quan dén
chwong trinh chirng nhan quan ly

rirng bén virng.

(Xem 12. Nhan xét 20: da duoc
dong trong lan giam sat 02)

Chuyén gia danh gia xac nhan
réng QPFL da cung cp cac thong
tin lien quan cho PISICO théng
qua viéc kiém tra “danh muc tai
liéu cap nhat theo FSC da giri cho
PISICO” ngay 2 Jul 2007.

Criterion 7.4

Tiéu chi 7.4

Phé bién chi tiét ké hoach quan ly

Public availability of the management plan elements

None

Khbéng ép dung

The assessment team will confirm
whether summary of management
plan is publicly available at the
next surveillance. (See 12.
Observation 13: still open
see Observation 21:closed
out at the second
surveillance)

Trong lan danh gia giam séat
tiép theo, nhém sé kiém tra
xem bén téng két ké hoach
quan ly c6 duoc phd bién hay
khéng. (Xem 12nhén xét 13:
tiép tuc mé xem nhan xét 21:
da duoc déng lai tai Ian giam
sét 02)

Through interviews with staff that
the summary of company
management plan are made
available for their key staff to raise
awareness and for implementation,
however the team did not see any
publicity of summary of
management plan.

Théng qua phdng van nhan vién,
ban téng két ké hoach quan ly
duoc phd bién dén céc nhan vién
chi chét dé thuc hién, nhung
nhém khéng thdy duoc ban téng
két ké hoach quan ly nay.

The assessment team confirmed
QPFL developed” Summary of
monitoring result “dated 5 Mar.
2007 which was publicly available
by checking record of relevant
distribution list.

Doan danh gia xac nhan tinh chinh
xac cla viéc QPFL ban hanh “bao
cdo két qua danh gia giam sat”
ngay 5 Mar 2007 vé&i viéc pho
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bién réng rai thng qua viéc
kiém tra h6 so phan phoi lien
quan.

PRINEIREE 8 Y Vanifarineaand evaliation

NGUYENTAE &: Iheo ddiva dinhei

Criterion 8.1 Frequency, intensity and consistency of monitoring
Tiéu chi 8.1 Tan suét, mirc d6 va sw nhat quan trong giam s&t
None QPFL should monitor not only QPFL has a good monitoring
N Height and DBH of trees but also system for activities in the field. All
Khong ap dung such as ground vegetation on records are made and filed.
relevant sample plots. (See 12. Protection Report including
Observation 14: closed out at Environmental Report is completed
the first surveillance.) by contractors on a monthly basis.
. s s | Adaily Site Visit Report is
QPFL‘khong C)hl nén k/e{n tra chiéu prepared by the company staff.
cao va DBH cua cay, tham thuc R
vat ctia viing dat ciing cén duoc QPFL c6 mét hé théng tét dé theo
xem xét dbi cac hoat dong trong khu vire.
o B T4t ¢ déu duoc ghi nhéan. Céc
(Xem 12 Nhgn xét 14: da duoc nha théu sé hoan tat cac ban Béo
déng trong lan giam sét 01)) cao Bao vé bao gém ca ban Bao
céo vé M6i trong hang thang.
Bao cdo Xem xét Khu virc méi
ngay sé duroc cac nhan vién chudn
bi.
Through interviewing QPFL staff it
was established that they execute
corrective action for various issues
after field checking and documents
are available to support this.
Thong qua viéc phdng van nhan
vién clia QPFL da thiét lap duoc
hanh déng khac phuc khi phat hién
duwoc trong lic kiém tra thuc dia va
céc tai liéu lien quan sdn cé hé tro
trong viéc gidi quyét cac van dé
phat hién duorc.
Criterion 8.2 Research and data collection for monitoring
Tiéu chi 8.2 Nghién cteu va thu thap tai liéu cho dot kiém tra
None At the first surveillance, the The management of QPFL
N assessment team found QPFL understood the plantation and its
Khong ap dyng monitored formats of relevant production very well, guideline and

monitoring reports using in the
fields, however some items such
as PPE and waste disposal are not
checked completely.( See 11.
Minor CAR#03:closed out at the
second surveillance)

Trong lan danh gia giam sat 01,
doan danh gia phat hién QPFL s
dung biéu mau bao céo giam sat
thwe dia, tuy nhién mét vai muc
chwa dwoc hoan tat chan han PPE
va rac thai chwa dugc hoan tat
kiém tra. ( xem 11 CAR nhe#03:

work plan for field activities are well
prepared plus an effective map
system for plantation area where
different activities to be
implemented from planting,
tending, harvesting ,etc.

Ban quén ly QPFL hiéu ré vé khu
vire trdng rirng va quaé trinh san
xuét, cac huéng dan va ké hoach
1am viéc trén dét chuén bj khé ky
lwéng cung véi ban dé hitu ich vé
hé théng rirng tréng (trdng céy,
cham séc, thu hoach...)
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Strengths Weaknesses Compliance with criterion
Biém manh Diém yéu Ddo rng tiéu chi
dé dwoc dong lai trong lan gidm | The management of QPFL is
sat 02) aware of all social impact issues
that may be effected from their
forestry operation and has
developed guideline for addressing
it when they occurred.
Ban quéan ly QPFL luén nhén thic
dwgc sw quan trong cla cac tac
doéng xa hoi den rimg va ho da
phat trién dwoc ban hudng dan xd
ly khi c6 van de.
All data from annual harvesting,
production is properly maintained
in office records and incorporated
in new plans.
Tétl ca cac tai liéu thu hoach, san
xuat hang nam dwoc lwu trir ding
cach tai van phong va dugc két
hop vao ban ké hoach méi
Criterion 8.3 Chain of custody
Tiéu chi 8.3 Day chuyén Quan ly (CoC)
None At the first surveillance, the QPFL has recorded every detail for
Khéna 4o d assessment team found QPFL did | log cut from plantation and
ong ap aung not get a prior approval from SGS transportation to their wood chip in
Qualifor when they used FSC mini | town. Another CoC audit is to be
logo for their business cards. conducted separately at BDC(the
d chip fact by SGS lif
(See11. Minor CAR#04: closed wood chip a‘c ory) by ) Qua, I Oi
out at the second surveillance) QPFL lwu ho so chi tiét cac khoi go
. i o ké tir luc dem ra khdi rieng trong
Trong lan giam sat 01, doan danh | 44y khj van chuyén dén noi bam
gia phat hién QPFL da st dung g0 (trong thj trdn). Céc danh gia
logo FSC dang nhd nhat trén danh | '04¢ khac duoc SGS Qualifor tién
thlep chuwa dU’Q’C phe duyet bé&i hanh riéng ré tai BDC (Xu,o’,ng
SGS trwde khi ste dung ) xem 11. bam) ’
CAR nhe#4: da dwgc dong trong
l&n giam sat 02) All these document for tracing the
wood from plantation to their wood
chip factory are recorded and filed
in the office.
Céc tai liéu truy nguyén gé (ttr khu
reng trong dén xudéng bém) duoc
hoan tat va lwu gilr tai van phong
Criterion 8.4 Incorporation of monitoring results into the management plan
Tiéu chi 8.4 Két hop két qua theo d6i véi ké hoach quan ly
None QPFL is preparing incorporation of | QPFL has a clear procedure.
A a monitoring results into QPFL review the management
Khéng ép dung

management plan which should be
confirmed at the third surveillance
visit. ( See 12. Observation 28)

QPFL dang soan thao viéc sat
nhap két qua giam sat vao ké
hoach quan ly, didu nay sé dwoc
xem xét trong 1&n giam sat 03

( xem 12,. Nhan xét 28)

plan incorporating monitoring
results periodically.

Thd tuc cta QPFL kha ré rang.
QPFL luén xem xét dinh ky ké
hoach quan ly két hop véi cac két
qua kiém tra.
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Strzengths We;akne;sses Compliance with criterion
biém manh Diém yéu Ddo trng tiéu chi
Criterion 8.5 Publicly available summary of monitoring
Tiéu chi 8.5 Phé bién ban téng két theo dbi
None None QPFL has a procedure of summary
Khéng ap dung Khéng ap dung of monitoring.

QPFL ¢6 duoc 1 quy trinh téng két
viéc theo doi.

The assessment team will confirm
whether or not summary of
monitoring result is publicly
available at the next surveillance.
( See 12. Observation 15: still
open at the first surveillance.
See Observation 21:closed out
at the second surveillance))
Nhom danh gia sé xac nhan viéc
phé bién két qua dénh gié & lan
danh gia tiép theo.(Xem 12 Nhan
xét 15: tiép tuc mé trong l&n gidm
sat 01 Xem Nhén xét 21: da dwoc
déng trong lan giém sat 01)

The assessment team confirmed
QPFL developed” Summary of
monitoring result “dated 5 Mar.
2007 which was publicly available
by checking record of relevant
distribution list.

Doan danh gia thdm ding ding dan
réng QPFL da ban hanh “Tém tat
két qua giam sat’ ngau 5 Mar 2007
véi viéc phd bién két qua giam sat
thong qua viéc kiém tra hd so lien
quan va danh muc phan phéi hd
sO.

PRINCIPEE 9:
NGUYENTAC 9:

Hiah' €ansersatian Yaltie Farests

Rundg co dia i bdo tan cao (HCYF)

Criterion 9.1 Evaluation to determine high conservation value attributes

Tiéu chi 9.1 Danh gid xdc dinh gid tri bo ton

N/A N/A The QPFL management

. . understand the concept of HCVFs,

Khong ap dung Khong ap dung however in their plantation there is
no HCVFs at present.
Ban quén ly QPFL hiéu khéi niém
HCVF, tuy nhién trong khu trong
rteng van chwa c6 HCVF

Criterion 9.2 Consultation process

Tiéu chi 9.2 Qui trinh tham khao

N/A N/A N/A

Khéng ap dung Khéng ap dung Khéng ap dung
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Strzengths Weiakne;sses Compliance with criterion
Diém manh Diém yéu Ddo trng tiéu chi
Criterion 9.3 Measures to maintain and enhance high conservation value attributes
Tiéu chi 9.3 Phwong phdp duy tri va lam ting gid tri cta viéc bao ton
N/A N/A N/A
Khéng ap dung Khéng ap dung Khéng ap dung
Criterion 9.4 Monitoring to assess effectiveness
Tiéu chi 9.4 Theo d6i xac dinh hiéu qua
N/A N/A N/A
Khéng ap dung Khéng ap dung Khéng ap dung

PRINCIREE 10+ Rlantatians
NGUYENTAE 10:

Eam uuang

Criterion 10.1
Tiéu chi 10.1

Statement of objectives in the management plan

Giai trinh muc tiéu trong ké hoach quan ly

None

Khéng ap dung

None

Khéng ap dung

Current forest plantation operation
and production of wood chip of
QPFL have clearly demonstrated
the objectives of the management
plan of QPFL.

Céc hoat dong trong khu vure tréng
rteng hién thoi va viéc san xuét
trong xwéng bam cta QPFL da
lam ré muc tiéu ké hoach quan ly
cua QPFL

Production of logs for wooden
funiture was also included in the
plan from the second surveillance..

Ké hoach san xuét cung cép gé
tron cho muc dich dung trong san
xuét dé6 méc ciing dugc bao gbn
trong ké hoach ké tir thoi diém
giam sat 02

Criterion 10.2
Tiéu chi 10.2

Plantation design and layout

Thiét ké va bd cuc khu vuec trong rieng

None

Khéng ap dung

None

Khéng ap dung

The maps available at QPFL have
clearly showed different area of
their plantation; however there is
not any natural forest or landscape
inside their plantation.

Bén dé hién c6 tai QPFL da chi ré
duoc cac khu vuce trong rimg khac
nhau; khéng c6 1 khu rieng tw
nhién hay vwron cdy canh trong
khu vue tréng rirng

QPFL plantation planting is inline
with the 5 million ha reforestation
strategy of Vietnam government

Ké hoach QPFL phu hop voi chién
lwgre trong rieng 5 triéu ha cda
chinh pha Viét Nam
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Strengths
BPiém manh

Weaknesses
R
Diém yéu

Compliance with criterion
Ddo trng tiéu chi

Criterion 10.3
Tiéu chi 10.3

Diversity in composition

Tinh da dang vé thanh phan

None

Khéng ap dung

None

Khéng ap dung

Currently, QPFL is only planting 2
species (Acacia and Eucalyptus) at
9,816.63 ha, all are for wood chip
production purpose.

Hién nay, QPFL chi tréng 2 loai
cdy (Acacia va Eucalyptus) khéang
9,816.63 ha, tat ca déu danh cho
muc dich sén xuét gé dam.

QPFL is applying clear cutting for
their plantation, but forest area in
the critical area for soil erosion are
excluded from harvesting. This
was observed in-field. The
guidelines developed by QPFL
clearly stated concerns regarding
potential environmental impacts
and this was confirmed through
interviews with QPFL
management.

QPFL dang thu hoach trigt dé
trong khu vurc tréng rimg, nhung
khu vuee risng dang dén thoi ky bi
Xx6i mon dworc loai trir khéi dot thu
hoach. Vén dé nay van dang duoc
theo déi. Ban huéng dén cia
QPFL thanh I&p ludn quan tdm dén
céc tac dong mai truong va diéu
nay duwoc xac nhan théng qua
nhitng budi lam viéc véi ban lanh
dao QPFL

List of forest classification issued
by the government and map
system are filed in their office.

Van phong co6 lwu Danh sach Phan
loai Rirng do nha nwoc phat hanh
va hé théng ban do

The approved plantation design is
available in the office.

Van phong c6 luu ban thiét ké hop
1é caa vung trong reeng

Criterion 10.4
Tiéu chi 10.4

Species selection

Chon Ioc giéng

None

Khéng ap dung

None

Khéng ap dung

Species planted by QPFL have
been tried by province in the past
(Acacia and Eucalyptus)

Gibng do QPFL tréng da duoc
chinh quyén dia phuong thir
nghiém trwéc day (Acacia va
Eucalyptus)

Information on nursery created by
QPFL are available for checking

C6 sén théng tin vé wom gibéng do
QPFL Iap
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Strengths Weaknesses Compliance with criterion
Biém manh Diém yéu Ddo rng tiéu chi

Criterion 10.5
Tiéu chi 10.5

Restoration of natural forest

Kha nang héi phuc rieng tw nhién

N/A
Khéng ap dung

N/A
Khéng ap dung

All their plantation are created on
bare land. However, QPFL sets up
the river buffer zones and green
belts after cutting timber in the
plantation area.

Téat ca khu trong trot déu ndm trén
dét trong. QPFL Iap ving dém
séng va vanh dai xanh sau khi dén
g6 nam trong khu tréng trot

Criterion 10.6
Tiéu chi 10.6

Impacts on soil and water

Tédc déng trén dat va nwéc

From observation at the field:
Green belts have been excluded
from harvesting to prevent soil
erosion

Quan sét tai ché thdy Vanh dai
xanh khong bj khai thac nham
trénh x6i mon dét

There are some area in the buffer
zone of the plantation which are
degraded from soil erosion, QPFL
has planted with some different
tree species to eliminate soil
erosion.

C6 vai noi trong vang dém bj x6i
an, QPFL d@ng tréng moét vai
giong khac dé han ché x6i mon

Information on soil condition
survey conducted by a provincial
organisation is filed in the office.
QPFL will be planting only acacia
from now on due to the more
suitability of it for soil condition and
for their wood chip raw material
production.

Vén phong c6 Iwu théng tin tham
do diéu kién dat do 1 t6 chirc tai
dia phwong thuc hién. Tir nay
QPFL chi tréng acacia do Ioai nay
chéng x6i mon tét va thich hop lam
nguyén liéu cho gé dém

Criterion 10.7
Tiéu chi 10.7

Pests and diseases
Dich hai va bénh tat

None

Khbéng ép dung

None

Khbéng ép dung

According the interview with QPFL
staff, they have staff monitoring
day by day in the field and record
all activities happening for
necessary remedial action.

Phdng vén nhén vién QPFL cho
thay céng ty c6 ci¥ nhén vién theo
déi tai ché hdng ngay, va bao céo
moi hoat dong xay ra nhdm chira
chay dung cach

No serious pests and diseases
were reported at the main
assessment.

Khéng thédy béo céo vé dich hai va
bénh tét trong dot danh gia chinh
thire

At the second surveillance, the
assessment team confirmed Leaf
burn for some Acacia trees were
inspected by a manager of forest
dept . He mentined it was because
of lack of water. Damaged trees
are very few and limited.

Tai lan giam sat 02, doan danh gia
xac dinh l1a cay keo rung da duoc
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Strengths Weaknesses Compliance with criterion
Biém manh Diém yéu Ddo rng tiéu chi

giam dinh boi s& 1am nghiép. Ong
giam doc s& da de cap rang mire
d6 anh hwéng la khong dang ké.

Criterion 10.8 Monitoring of impacts, species testing and tenure rights

Tiéu chi 10.8 Theo déi tdc déng, thir nghiém giéng Ioai va quyén sé hibu

None None QPFL has developed guideline and
procedures for control and
preventing any on -site impacts as
well as regular monitoring activities
by the field by staff.

QPFL phét trién bén huéng dan va
tha tuc kiém séat va ngén ngtra
moi tac déng tai chb, va ci nhan
vién theo déi dinh ky moi hoat
déng trong rimng

Khéng ap dung Khéng ap dung

No other exotic and invasives are
used in QPFL plantation.

Khéng dung giéng Ioai Ia va giéng
phé hai trong rirsng QPFL tréng

Plantation of QPFL has been
created on barren land.

Rumg ctia QPFL trong trén dat
trong

Criterion 10.9 Plantations established in areas converted from natural forests after November 1994

Tiéu chi 10.9 Rirng dworc tréng trén ving chuyén tir rirng tw nhién sau thang 11, 1994

None None The plantation of QPFL have been
Khéna o dun Khéna o dun created since 1995 on barren land

g ap aung g ap aung in terms of a government lease; all
relevant documents are available.

Rirng do QPFL tréng tir 1995 trén
ving dat tréng thué ter chinh
quyén, moi ho so lién hé déu cé
sén.

CERTIFICATION DECISION /
QUYET BINH CHUNG NHAN

SGS considers that QPFL’s forest management of plantations in the Binh Dinh Province of
Vietnam can be certified as:

SGS nhén thay cong tac Quan ly Rimg cta QPFL dbi voi cac khu rirng trong tai tinh Binh Djnh, Viét
Nam c¢6 thé dwgc chirng nhén:

i There are no outstanding Major Corrective Action Requests
Khéng c6 Yéu cau Hanh déng Khéc phuc (CAR) Lén nao déng chu y

ii. The outstanding Minor Corrective Action Requests do not preclude certification, but
QPFL is required to take the agreed actions before the first surveillance visit. These will
be verified by SGS QUALIFOR at the first surveillance to be carried out about 6 months
from the date of the issuance of the certificate. If satisfactory actions have been taken,
the CARs will be ‘closed out’; otherwise, Minor CARs will be raised to Major CARs.

Yéu céu Hanh déng Khédc phuc Nhé dang chi y khéng phd dinh viéc chimng nhan, nhung
yéu cau QPFL thurc hién cac hoat dong da thda thuén truoc dot giam dinh thir nhat. SGS
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10.

Qualifor sé kiém chiing viéc nay trong dot gidm dinh thir nhat 6 thang tir ngay cap chimg
chi. Cac CAR sé duogc “déng” néu duwoc théa man bang hanh dbéng, bang khéng, CAR
Nhé sé tré thanh CAR Lon.

iii. The management system, if implemented as described, is capable of ensuring that all of
the requirements of the applicable standard(s) are met over the whole forest area
covered by the scope of the evaluation;

Hé théng quan ly, néu duoc thure hién nhw mé ta, ¢6 kha nang dam béo tuén thu tat ca
yéu cau cua (cac) tiéu chuan dang ap dung, trén toan bd vung rirng trong trong pham vi
danh gia.

MAINTENANCE OF CERTIFICATION /
DUY TRi CHPNG NHAN

During the surveillance evaluation, it is assessed if there is continuing compliance with the
requirements of the Qualifor Programme. Any areas of non-conformance with the QUALIFOR
Programme are raised as one of two types of Corrective Action Request (CAR):

Viéc tuén tha lién tuc (theo yéu céu cla Chuong trinh Qualifor) sé duwoc danh gia trong dot giam dinh.
Moi vang khéng phu hop véi Chuwong trinh Qualifor sé duworc trinh bay dwdi 2 dang Yéu cau Hanh
déng Khac phuc (CAR):

.01 Major CARs - which must be addressed and closed out urgently with an agreed short time frame
since the organisation is already a QUALIFOR certified organisation. Failure to close out within the
agreed time frame can lead to suspension of the certificate.

CAR Loén - can duoc lam ro va dong lai ngay trong thoi han ngén theo théa thuén, do t6 chirc da
dwoc QUALIFOR chiing nhan. Viéc khéng thé dong lai ngay trong thoi han théa thudn c6 thé dan
dén treo bang.

.02 Minor CARs - which must be addressed within an agreed time frame, and will normally be checked
at the next surveillance visit
CAR Nho - gén’ duwoc lam r6 trong thoi han théa thuén, va dwoc kiém tra, theo théng 18, trong dot
giam dinh ké tiép.
The full record of CARs raised over the certification period is listed under section 11 below.
Toan bé cac CAR co trong thoi han chirmg chi sé duwoc liét ké trong muc 11 dwdi day.

The table below provides a progressive summary of findings for each surveillance. A complete record
of observations demonstrating compliance or non-compliance with each criterion of the Forest
Stewardship Standard is contained in a separate document that does not form part of the public
summary.

Béng dudi day trinh bay két qua cla céc lan danh gié giam sét lién tiép. Ban nhan xét day du vé tinh
hinh tuén tha ttng tiéu chi FSC duoc luu trong mét hd so riéng biét chir khéng gidi thiéu trong Téng
két Céng khai.

SURVEILLANCE 1
DANH GIA GIAM SAT LaN 1

Issues that were hard to There were no issues.
assess n PR X .
Nhing vén dé khé dénh gis | <'ONd c0 van dén gi.
Number of CARs closed _2_Outstanding CARs were closed.
S6 CAR dwoc giai quyét 2 CAR con tbn dong da duoc gidi quyét
Nr of CARs remaining open _0_ Outstanding CARs from previous evaluations were not closed.
S6 CAR con lai _0_ CAR con tén dong tir nhitng Ian dénh gia truéc chua duoc gidi quyét
New CARs raised _0_ New Major CARs and _2_ Minor CARs were raised.
CAR méi xuét hién _0_CARI6n_2_CAR nhé méi duoc néu ra
Certification Decision The forest management of the forests of QPFL remains certified as:
Quyét dinh vé chirng chi Coéng tac quan ly cda rirng cia QPFL vén duwoc ching nhén do:
= The management system is capable of ensuring that all of the requirements
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of the applicable standard(s) are met over the whole forest area covered by
the scope of the evaluation; and
Hé théng quan ly cé thé ddm bao réng tat ca yéu cdu cta (cac) tiéu chuén
phu hop dugce ap dung cho toan bo khu vue rieng trong pham vi danh gia; va

= The certificate holder has demonstrated, subject to the specified corrective
actions, that the described system of management is being implemented
consistently over the whole forest area covered by the scope of the
certificate.
Nguoi duoc cép chirng chi chimg minh duoc, théng qua céchanh déng khéc
phuc cu thé, hé théng quan ly da mé ta dang duwoc thuc hién nhét quan trong
téan bd khu vire rieng trong pham vi chiing nhéan

SURVEILLANCE 2
DANH GIA GIAM SAT LaN 2

Issues that were hard to
assess

Nhitng van dé khé danh gia

There were no issues.

Khoéng ban hanh van dé gi

Number of CARs closed
S6 CAR duworc giai quyét

_2_Outstanding CARs were closed.
_2_CAR con tbn dong da duoc gidi quyét

Nr of CARs remaining open
S6 CAR con lai

_0_ Outstanding CARs from previous evaluations were not closed.

_0_ CAR con tén dong ttr nhiing lan danh gié truée chua duoc gidi quyét

New CARs raised
CAR méi xuét hién

_0_ New Major CARs and _1_ Minor CARs were raised.

_0_CARIén_1_CAR nhé méi dwoc néu ra

Certification Decision
Quyét dinh vé chieng chi

The forest management of the forests of QPFL remains certified as:
Céng téc quan ly cta rirng clia QPFL vén dugc chirng nhén do:

= The management system is capable of ensuring that all of the requirements
of the applicable standard(s) are met over the whole forest area covered by
the scope of the evaluation; and
Hé théng quan ly c6 thé ddm bao rang tét ca yéu cdu cla (cac) tiéu chuén
phu hop dwoc ap dung cho téan bd khu vure rieng trong pham vi danh gia; va

= The certificate holder has demonstrated, subject to the specified corrective
actions, that the described system of management is being implemented
consistently over the whole forest area covered by the scope of the
certificate.

Nguwoi duge cép ching chi ching minh dugc, théng qua cachanh dong khéc
phuc cu thé, hé thong quan ly da mé ta dang dugrc thure hién nhat quan trong
téan bd khu vire rieng trong pham vi chiing nhédn

SURVEILLANCE 3
DANH GIA GIAM SAT L4N 3

Issues that were hard to
assess

Nhitng van dé khé danh gia

Number of CARs closed
S6 CAR duworc giai quyét

Nr of CARs remaining open
S6 CAR con lai

New CARs raised
CAR méi xuét hién

Certification Decision
Quyét dinh vé chirng chi

SURVEILLANCE 4
DANH GIA GIAM SAT L4N 4

Issues that were hard to
assess
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Nhirng van dé khé danh gid

Number of CARs closed
S6 CAR dworc giai quyét

Nr of CARs remaining open
S6 CAR con lai

New CARs raised
CAR méi xuét hién

Certification Decision
Quyét dinh vé chieng chi
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RECORD OF CORRECTIVE ACTION REQUESTS (CARS) /
EU CAU HANH DONG KHAC PHUC (CARS)

CAR # | Indicator CAR Detail
CAR# | Muc Chi tiét CAR
Minor 6.5.3 Next
01 6.5.3 Date Recorded> | 22 Dec.2005 | pue Date> | surveillance | Date Closed> | 55 5ct 5006
. -9 s L. . Ngay giai
LGi Ngay ghinhdn | 22/12/2005 | Thoihan | Landanh et 25/10/2006
nhe gia ké tiép
01 Non-Conformance:
Yéu t6 khéng phu hop:
QPFL recognizes buffer zones along watercourse, however, QPFL does not have clear
definition of them and mark them on relevant maps.
QPFL hiéu réng vung dém doc theo pguén nwoc, tuy nhién, QPFL khéng dinh nghia r6
rang va danh dau ching trén bang do twong teng.
Objective Evidence:
Chirng ctr khach quan:
The assessor confirmed the above through interview with forest manager and observation
of relevant maps.
Danh gia vién xac nhan diéu nay théng qua phéng van nguoi quan ly rimg va xem xét cac
bang dé lién quan.
Close-out evidence:
Chieng cir dé dong lai van dé:
The assessment team duly confirmed that written documents were prepared including a
clear definition of buffer zone along water course and the size of buffer zone including the
way how to keep trees inside buffer zone and buffer zones were marked on relevant maps
marked.
dgén danh gia da kiém tra xac nhan chinh xac hé théng tai liéu da dwoc bién soan bao‘
gom xac dinh vung dém doc theo cac dong nwéc chay va quy mo cta vung dém bao gom
cach thirc dé bao ton cac loai cay trong vung dém va nhirng ving dém dwoc xac dinh trong
ban do thyc dia, vi vay CAR nhe da dwoc dong lai.
Minor 7.1.10 Next
02 Date Recorded> | 22 Dec.2005 | pue Date> | surveillance | Date Closed> | 55 gt 5008
_ 7.1.10 A i L Ngay giai
L6i Ngay ghinhdn | 22/12/2005 | Thoihan Lan danh quyét 25/10/2006
02

Non-Conformance:
Yéu té khéng phu hop:

QPFL recognizes indicator 7.1.10, however QPFL does not complete to prepare
appropriate maps showing forest resource base including protection areas such as green-
belt, watercourse and roads.

QPFL hiéu muc 7.1.10, tuy nhién QPFL khéng hoan tat viéc chuén bj nhiing ban dé thich
hop chi ra co sé tai nguyén rieng cing khu phong hd nhw la vanh dai xanh, nguén nwérc va
duong di.

Objective Evidence:
Chirng ctr khach quan:

The assessor confirmed the above through interview with forest manager and observation
of relevant maps.

Danh gia vién xac nhan didu nay théng qua phdng vén ngudi quan Iy rieng va xem xét céc
bang do lién quan.

Close-out evidence:
Chieng cir dé dong lai van dé:
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CAR# | Indicator CAR Detail
CAR# | Muc Chi tiét CAR
The assessment team duly confirmed that prepared maps showing forest resource base
including protection areas such as green belt, water course and forest roads.
Boan danh gia xac nhan tinh dung dén cla viéc QPFL da bién soan nhirng ban dd chiré
tai nguyén rirng bao gom cac vung phai dwoc bao vé chang han vanh dai xanh, dong nwéc
va dwong van xuat go
Minor 8.2.5 Date Recorded> Due Date> Next Date Closed>
03 . o 25 Oct 2006 . ; Ngay giai 23 Aug 2007
Ngay ghi nhan Thoi han surveillance z
. - quyét
Non-Conformance:
Yéu té khéng phu hop:
QPFL monitored formats of relevant monitoring reports using in the fields, however some
items such as PPE and waste disposal are not checked completely.
QPFL §L’f dung biéu mAu bao cao giam sat thyc dia, tuy nhién mot vai muc chwa dwoc
hoan tat chan han PPE va rac thai chwa dwoc hoan tat kiém tra
Objective Evidence:
Chdeng ctr khach quan:
The assessor confirmed the above through interview with forest manager and observation
of relevant reports.
Chuyén gia danh gia xac dinh thong qua viéc phéng van trwdng phong 1am nghiép va xem
xét bao cao lién quan.
Close-out evidence:
Ching cir dé dong lai van dé:
The assessor duly confirmed the monitoring reports and record of relevant seminar. QPFL
treated this CAR properly and checked completely.
Chuyén gia danh gia chirng thuc cac bao cao giam sat va hé so lien quan. QPFL da khéc
phuc triét @& CAR nay va kiém tra day du.
Minor 8.3.5 Date Recorded> Due Date> Next Date Closed>
04 . o 25 Oct 2006 . ; Ngay giai 23 Aug 2007
FSC Ngay ghi nhan Thoi han surveillance =
Trademark quyét
Policy Non-Conformance:
Manual s
(2001) Yéu t6 khong phu hop:

QPFL did not get a prior approval from SGS Qualifor when they used FSC mini logo for
their business cards.

QPFL d3 st dung logo FSC dang nhé nhét trén danh thiép chwa dwoc phé duyét béi SGS
trwwdre khi str dung

Objective Evidence:
Chirng ctr khach quan:

The assessor confirmed the above through interview with forest manager and observation
of relevant business cards.

Chuyen gia danh gia xac nhan vén dé néu trén thong qua phdng vén truéng phong lam
nghiép va xem xét cac danh thiép lien quan

Close-out evidence:
Chirng ctr dé dong lai van dé:

The assessor duly confirmed the official approval from SGS and Mini FSC logo was used
correctly. Meanwhime, one minor CAR was raised regarding FSC logo use for company
brochure. See minor CAR0S below.

Chuyén gia danh gia xac nhan ring dé chinh thtre c6 sy phé duyét bdi SGS va Mini FSC
Log da dwoc st dung dung theo yéu cau. tuy nhién, mét CAR nhe lien quan dén viéc st
dung logo FSC trén brochue da dwoc phat hién. Sem CAR nhe 05 phia dwéi.
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CAR# | Indicator CAR Detail

CAR# | Muc Chi tiét CAR

Minor 8.3.5 dd MMM

05 Date Recorded> 23 Aug 2007 Due Date> Next Date f:los.e)fj> v
FSC Ngay ghi nhan ug Thoi han surveillance Ngay gial Ngay thang
Trademark i - quyet nam
Policy
Manual Non-Conformance:
(2001) Yéu té6 khéng phu hop:

QPFL did not get a prior approval from SGS Qualifor when they used FSC logo for their
company brochure.

QPFL chwa c6 sw phé duyét clia SGS trude khi str dung logo FSC trén prochure

Objective Evidence:
Chdeng ctr khach quan:

The assessor confirmed the above through interview with FSC secretariat and observation
of relevant brochure.

Chuyén gia danh gia phat hién thong qua viéc phéng van thw ky FSC va xem xét prochure
lien quan.

Close-out evidence:
Ching cir dé dong lai van dé:

12. RECORD OF OBSERVATIONS /
NHAN XET

OBS # | Indicator OBS Detail

NX sé Muc Chi Tiét Nhan xét

01 1.1.2 Date Recorded> 22 Dec.2005 Date Closed> 25 Oct 2006

Ngay Ngay giai quyét

Observation:
Nhén xét:
QPFL should include 60/61 forest management regulation and forest road construction
guideline made by government in the legislation list.
Trong danh séch lugt 1é, QPFL nén ligt ké ca 60/61 quy dinh vé quan Iy rimng va bén
hwéng dén (cda chinh phd) vé xay duwng dwdng rieng
Follow-up evidence:
Chieng cir trong qua trinh theo doi:
The assessor confirmed the list was revised properly.
Chuyén gia danh gia xac nhan danh muc da dwoc didu chinh phi hop

02 1.1.2 Date Recorded> 22 Dec.2005 Date Closed> 25 Oct 2006

Ngay Ngay giai quyét

Observation:
Nhan xét:
QPFL should make a guideline for up-date regarding the list of forestry-related
legislation.
QPFL nén ban hanh ban huéng dén viéc cap nhat danh séch luat Ié vé rimg.
Follow-up evidence:
Chieng ctr trong qua trinh theo doi:
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OBS # | Indicator OBS Detail
NX sé Muc Chi Tiét Nhan xét
The assessor confirmed new guideline for updating the list of forestry related legislation.
Chuyén g‘ia danh gia xac d5nh da cé huéng dan cho viéc cap nhat danh muc tai liéu
phap ly vé lam nghiép.
03 1.1.2 Date Recorded> 22 Dec.2005 Date Closed> 25 Oct 2006
Ngay Ngay giai quyét
Observation:
Nhan xét:
QPFL should reaffirm the contents of the draft (version 8) of national FSC standards in
Vietnam with its staff and contractors.
QPFL nén xac nhan lai ngi dung bang nhap (version 8) tiéu chuén qudc té FSC tai Viét
Nam v¢&i cac nhan vién va cac nha thau.
Follow-up evidence:
Chieng ctr trong qua trinh theo doi:
The draft was updated with version 9 ,so this is still open. See 16 below.
Da cap nhat Phién ban nhap 9, vi vay nhan xét nay tiép tuc mé. Xem 16 phia duwoi.
04 1.6.2 Date Recorded> 22 Dec.2005 Date Closed> 25 Oct 2006
Ngay Ngay giai quyét
Observation:
Nhan xét:
QPFL should include relevant clause of FSC in the “Contract of Work” with PISICO.
QPFL nén duwa thém céc diéu khéan FSC c6 lién quan vao “Hop dong Céng viéc” voi
PISICO.
Follow-up evidence:
Chirng cir trong qua trinh theo doi:
The assessor confirmed to include relevant clause in the document.
Chuyén gia danh gia xac nhan da dé cap cao diéu khoan FSC vao trong hop déng.
05 2.3.1 Date Recorded> 22 Dec.2005 Date Closed> 25 Oct 2006
Ngay Ngay giai quyét
Observation:
Nhén xét:
QPFL should make more detailed guidelines how to resolve claims from stakeholders.
QPFL cén c6 béan huéng dén chi tiét hon viéc gidi quyét khiéu nai tir céc bén c6 lién
quan.
Follow-up evidence:
Chirng cir trong qua trinh theo doi:
The assessor confirmed new guidelines dated 5 Apr. 2006 on resolving the claim from
stakeholders.
Chuyén gia danh gia xac nhan da c6 huéng dan trong viéc gidi quyét cac khiéu nai cho
cac bén lien quan.
06 411 Date Recorded> 22 Dec.2005 Date Closed> 25 Oct 2006

Ngay Ngay giai quyét

Observation:
Nhan xét:
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OBS # | Indicator OBS Detail

NX sé Muc Chi Tiét Nhan xét
QPFL should make documented training plan (Action plan) for PISCO and 8 sub-
contractors regarding all policy statements/commitment to FSC certification made by
QPFL.
QPFL nén c6 ké hoach huén luyén (Ké hoach thuc hién) dang vén ban cho PISICO va 8
nha thau phu khéac chu y dén tat ca chinh sach / cam két ctiia QPFL theo yéu cau cua
FSC trong viéc chirng nhén
Follow-up evidence:
Chirng cir trong qua trinh theo doi:
The assessor confirmed rough training plan dated 4 Apr. 2006. See 17 below.
Chuyén gia danh gia xac nhan da c6 phac thao ké hoach dao tao ngay 4 Apr 2006. Xe,
17 phia dwoi

07 411 Date Recorded> 22 Dec.2005 Date Closed> 25 Oct 2006

Ngay Ngay giai quyét

Observation:
Nhén xét:
QPFL should make clear follow-up training guideline for absent persons.
QPFL cén dam béo tiép tuc huéng dan huén luyén cho nhitng ngudi vdng mét.
Follow-up evidence:
Chirng cir trong qua trinh theo doi:
The assessor confirmed new follow-up guideline.
Chuyén gia danh gia xac nhan da cé huéng dan theo déi méi.

08 422 Date Recorded> 22 Dec.2005 Date Closed> 25 Oct 2006

Ngay Ngay giai quyét

Observation:
Nhén xét:
QPFL should have a clear definition of steep slope and make forest operation guidelines
for such areas.
QPFL cén xac dinh ré thé nao la déc ding va Iap bén huéng dan téc nghiép rimg cho
nhirng vung nay.
Follow-up evidence:
Chirng cir trong qua trinh theo doi:
The assessor confirmed QPFL set up a definition of steep slope with 20 degrees above
and new operation guidelines.
Chuyén gia danh gia xac nhan QPFL da thiét Iap trong viéc xac dinh dé déc trén 20 d6
va huwéng dan tac nghiép méi

09 424 Date Recorded> 22 Dec.2005 Date Closed> 25 Oct 2006

Ngay Ngay giai quyét

Observation:
Nhan xét:

QPFL should re-check and improve health and safe status for the workers and local
labour under the “verbal labour contract” between them and subcontractors.

QPFL cén khiém tra lai va cai thién tinh trang strc khde va an toan cQa cbng nhén va lao
déng dia phwong, theo “hop dong lao déng miéng” gitra ho va nha thau phu.

Follow-up evidence:
Chirng cir trong qua trinh theo doi:
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OBS # | Indicator OBS Detail
NX sé Muc Chi Tiét Nhan xét
The assessment team confirmed QPFL re-checked the above situation and pay attention
on it continuously.
DPoan danh gia xac nhan QPLF d3 kiém tra lai cac tinh hudng trén va chu v lien tuc viéc
thuwe hién.
10 425 Date Recorded> 22 Dec.2005 Date Closed> 25 Oct 2006
Ngay Ngay giai quyét
Observation:
Nhén xét:
QPFL should keep records of inspection whether or not sub-contractors use appropriate
PPE during forest operations and take necessary measures to ensure they use it.
QPFL cén lwu gitk cac bién bén khao sét tinh hinh nha théu phu SL?’ dung trang bj bao hd
lao dong thich hop khi lam vigc trong rieng, va can c6 bién phap can thiét dé dam bao
viéc str dung ay.
Follow-up evidence:
Chirng cir trong qua trinh theo doi:
The assessor confirmed relevant records of inspection regarding PPE. However new
observation 18 below was raised.
Chuyén gia danh gia xac nhan da cé hd so lien quan trong viéc kiém tra viéc xa rac trong
rirng nhw PPE. Tuy nhién nhan xét 18 phia dwéi dwoc phat hién maoi.
11 443 Date Recorded> 22 Dec.2005 Date Closed> 25 Oct 2006
Ngay Ngay giai quyét
Observation:
Nhan xét:
QPFL should include relevant contact person of FSC and representative of minority
people group in the stakeholder list.
QPFL cén bé sung vao danh sach céc Bén co Lién quan: Nguwoi Lién lac caa Uy ban Béo
vé Rieng, va nguwoi dai dién cia Céng dong Dén Bén dia.
Follow-up evidence:
Chirng cir trong qua trinh theo doi:
The assessor confirmed the information of stakeholders dated 5 Apr. 2006.
Chuyén gia danh gia xac nhan da cé sw cung cap thong tin cho cac bén lien quan ngay 5
Apr 2006.
12 6.7.1 Date Recorded> 22 Dec.2005 Date Closed> 25 Oct 2006
Ngay Ngay giai quyét
Observation:
Nhan xét:
QPFL should research whether sub-contractors dispose wastes in environmentally
appropriate ways and take necessary measures to ensure they do so.
QPFL can tim hiéu xem nha thau phu co thai rac theo cach an toan cho moi truong hay
khéng, va co bién phap can thiét dé dam bao diéu nay.
Follow-up evidence:
Chieng ctr trong qua trinh theo doi:
The assessor confirmed the monitoring system. However, new observation 18 below was
raised.
Chuyén gia danh gia xac nhan da c6 hé théng kiém soat. Tuy nhién pah1t hién nhan xét
mai trong nhan xét 18 phia dwdi.
13 7.4.1 Date Recorded> 22 Dec.2005 Date Closed> 25 Oct 2006

Ngay Ngay giai quyét
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OBS # | Indicator OBS Detail
NX sé Muc Chi Tiét Nhan xét
Observation:
Nhan xét:
The assessment team will confirm whether summary of management plan is publicly
available at the next surveillance.
Nhom déanh gia sé xac dinh ban téng két ké hoach quan Iy ¢6 duwoc phé bién rong réi
trong céng dong hay khéng, trong lan giam sat toi.
Follow-up evidence:
Chirng cir trong qua trinh theo doi:
The assessor confirmed QPFL distributed it to stakeholders listed by them.
Chuyén gia danh gia xac nhan QPFL da phan phéi tai liéu cho cac bén lien quan theo
danh sach.
14 8.1.1 Date Recorded> 22 Dec.2005 Date Closed> 25 Oct 2006
Ngay Ngay giai quyét
Observation:
Nhan xét:
QPFL should monitor not only Height and DBH of trees but also such as ground
vegetation on relevant sample plots.
QPFL can theo dbi khdng nhing chiéu cao va théng s6 DBH cta cdy ma cé tham thuc
vét tai khu dat mau lien hé.
Follow-up evidence:
Chieng ctr trong qua trinh theo doi:
The assessor confirmed QPFL added monitoring indicators such as ground vegetation.
Chuyén gia danh gia xac nhan QPFL da bd sung viéc theo d&i chéng han viéc pah1t trién
cay con.
15 8.5.1 Date Recorded> 22 Dec.2005 Date Closed>
. 25 Oct 2006
Ngay Ngay giai quyét
Observation:
Nhén xét:
The assessment team will confirm whether or not summary of monitoring result is publicly
available at the next surveillance.
Nhom danh gia sé xac dinh Ban Tong két cuia Két qua Theo d6i ¢6 dugc phé bién réng
réi trong céng dong hay khéng, trong lan giam sat toi.
Follow-up evidence:
Chirng cir trong qua trinh theo doi:
QPFL needs more time to prepare it. Therefore, this is still open. See 21 below.
QPFL can nhiéu thi gian hon trong viéc chuén bi nay. Vi vay nhan xét tiép tuc mé. Xem
nhan xét 21 phia dwdi.
16 1.1.2 Date Recorded> Date Closed>

25 Oct 2006 . 23 Aug 2007
Ngay Ngay giai quyét

Observation:
Nhan xét:

QPFL should reaffirm the draft (version 9 i/o version 8) of national FSC standards in
Vietnam and familiarise its staff and contractors with it.

QPFL nén xac nhan mét 1an nia vé tiéu chuan qudc gia Viét Nam theo FSC ( phién ban
9 thay vi phién ban 8) va tim hiéu né va phon bién cho ca cac nhan vién va cac nha hgp
dong.

Follow-up evidence:
Chirng cir trong qua trinh theo doi:
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OBS # | Indicator OBS Detail

NX sé Muc Chi Tiét Nhan xét
Although QPFL reaffirmed the daraft (version9B) of national FSC standards in Vietnam
and familiarised its staff and contractors, however, veresion9B is old veresion. Therefore,
new observation was Iraised. See observation 22 below.
Mac du QPFL da tiém hiéu phién ban 9B va nghién ctru va phd bién cho cac nhan vién
va cac bén doi tac, tuy nhién d6 la phién ban ci. Vi thé nhan xét mé&i d9u7705¢ néu Ién.
Xem nhan xét 22 phia dwoi.

17 411 Date Recorded> 25 Oct 2006 Date Closed>’ 23 Aug 2007

Ngay Ngay giai quyét
7.3.3

Observation:
Nhan xét:
QPFL should make an annual training schedule for personnel concerned in advance.
QPFL nén c6 ké hoach dao tao hang nam cho nhan s trong nhirng van dé lien quan.
Follow-up evidence:
Chieng cir trong qua trinh theo doi:
The assessor confirmed QPFL made “Schedlue for seminar of training fromMar. 2007 to
Feb. 2008.” and “Report for actual implementation of seminar on training/Planting
operation in line with FSC P&C” dated 13 July, 2007.
Chuyén gia danh gia xac nhan QPFL da thiét Iap ké hoach dao tao tir Thang 3 2007 dén
thang 2 2008 va bao cao viéc thyc hién dao tao va hoat ddng tac nghiép hién trwong
theo tiéu chi FSC ngay 13 07 2007.

18 6.1.3 Date Recorded> 25 Oct 2006 Date Closed>’ 23 Aug 2007

Ngay Ngay giai quyét

Observation:
Nhan xét:
QPFL should define the guideline to improve when they find any non-conformance at
monitoring.
QPFL phai d& ra cac hwéng dan dé cai thién nhitng diém khong phu hgp khi phat hién
trong luc giam sat viéc thwe hién quan ly rirng.
Follow-up evidence:
Chieng cir trong qua trinh theo doi:
The assessor confirmed QPFL need more time to treat this observation18. So this is still
open. See observation 26 below.
doan danh gia xac nhan QPFL can phai chu tam them trong viéc thwc hién nhan
xét 18. (xem Nhan xét 18 & phia dwoi)

19 6.5.1 Date Recorded> Date Closed>

25 Oct 2006 . 23 Aug 2007
Ngay Ngay giai quyét

Observation:
Nhan xét:

QFPL/PISICO should pay more attention in order to find way for eliminating of the soil
erosion from water flow (such as create cross cut at some upper level of the road lad into
the plantation area.)

doan danh gia phat hién QPFL/PISICO nén chu trong hon nira trong cong tac chéng soi
mon dat ( chang han tao dang béac thang luong (Ludng dat dai, thap va hoi doc voi
nhirng rénh theo kiéu Nichol)

Follow-up evidence:
Chirng cir trong qua trinh theo doi:

The assessor confirmed QPFL developed new guideline named “Guideline for road
construction and maintenance “ dated 5 Apr. 2007.

Chuyén gia danh gia da tim kiém~ duoc sy phu hop ctia QPFL trong viéc da phat trién
hwéng dan mai tén la “Hwdng dan tao dwdng dan xuat va duy tri” ngay 5 Apr 2007
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OBS # | Indicator OBS Detail
NX sé Muc Chi Tiét Nhan xét
20 7.3.2 Date Recorded> 25 Oct 2006 Date Closed>’ 23 Aug 2007
Ngay Ngay giai quyét
Observation:
Nhan xét:
QPFL should provide regularly PISICO the list of FSC document or any updated /new
requirement from CB regarding FM program.
doan danh gia phat hién rang QPFL nén cung cap cac tai liéu cap nhat theo tiéu chuan
FSC/ cac yéu cau moi cla t6 chirc chirng nhan lien quan dén chwong trinh chirng nhan
quan ly rirng bén virng.
Follow-up evidence:
Chieng ctr trong qua trinh theo doi:
The assessor confirmed QPFL provided relevant information to PISCO by checking “List
of updated FSC relevant documentations send to PISCO” dated 2 July 2007.
Chuyén gia danh gia xac nhan réng QPFL da cung cAp cac thong tin lien quan cho
PISICO théng qua viéc kiém tra “danh muc tai liéu cap nhat theo FSC da givi cho
PISICO” ngay 2 Jul 2007.
21 741 Date Recorded> 25 Oct 2006 Date Closed>‘ 23 Aug 2007
Ngay Ngay giai quyét
Observation:
Nhan xét:
The assessment team will confirm whether or not summary of monitoring result is publicly
available at the next surveillance.
Trong lan danh gia giam sat tiép theo, nhom sé kiém tra xem ban tong két ké
hoach quan ly c6 dwoc pho bién hay khéng.
Follow-up evidence:
Chieng cir trong qua trinh theo doi:
The assessment team confirmed QPFL developed” Summary of monitoring result “dated
5 Mar. 2007 which was publicly available by checking record of relevant distribution list.
Doan danh gia xac nhan tinh chinh xac ctia viéc QPFL ban hanh “bao cao két qué,dénh
gia giam sat” ngay 5 Mar 2007 véi viéc pho bién rgng rai théng qua viéc kiém tra
ho so phéan phdi lien quan.
22 1.1.2 Date Recorded> 23 Aug 2007 Date Closed>’
Ngay Ngay giai quyét
Observation:
Nhan xét:
QPFL should have a checking system for the status of the draft (version 9C) of national
FSC standards in Vietnam timely and familiarise its staff and contractors with it.
Mé&c du QPFL xac nhan va tuén tha theo tiéu chuén FSC tai nwéc Viet Nam theo bang
soan thao 9B cho tat ca nhan su va nha thau phuy, tuy nhién phién ban 9B la phién ban
c(. Vi thé M6t diém nhan xét méi dwge néu lIén. Chhho viéc tim hiéu phién ban 9C
Follow-up evidence:
Chirng cir trong qua trinh theo doi:
23 425 Date Recorded> Date Closed>

23 Aug 2007 .
Ngay Ngay giai quyét

Observation:
Nhan xét:
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OBS # | Indicator OBS Detail
NX sé Muc Chi Tiét Nhan xét
First-aid kit should be brought always on forest operation sites in stead of place of station
houses near forest operation sites.
B& so cAp ctru phai cé sén tai hién trwong thay vi dét tai tram tac nghiép gan rirng. (Xem
12 nhan xét 23)
Follow-up evidence:
Chirng cir trong qua trinh theo doi:
24 425 Date Recorded> 23 Aug 2007 Date Closed>‘
Ngay Ngay giai quyét
Observation:
Nhan xét:
There were three traffic accident happened due to brake failure of trucks. QPFL should
ask sub-contractors to improve the current control and maintenance system of their using
trucks.
C6 3 vu tai nan xe khi van chuyén. QPFL phai yéu cau nha thau phu cai thién tinh hinh
kiém soat va bao tri thiét bj trong viéc st dung xe tai.
Follow-up evidence:
Chieng cir trong qua trinh theo doi:
25 4.1.7 Date Recorded> 23 Aug 2007 Date Closed>’
Ngay Ngay giai quyét
Observation:
Nhan xét:
QPFL sent questionnaires to relevant stakeholders on a sampling basis. However, there
are only 44 stakeholders identified so QPFL should send such questionnaire to all
Stakeholders.
QPFL da gt¥i ban cau hdi diéu tra cho bac bén lién quan theo phwong phap lay mau. tuy
nhién chi c6 44 nha tham gia va hwéng lgi dwgc xac dinh vi the QPFL nén gli ban cau
héi diéu tra vé sy thod man cho tat ca cac bén lién quan tham gia va hwéng loi
Follow-up evidence:
Chirng cir trong qua trinh theo doi:
26 443 Date Rec‘orded> 23 Aug 2007 Da‘te Cllfsed>;
6.1.3 Ngay Ngay giai quyét
Observation:
Nhén xét:
The guideline to improve when QPFL find any non-conformance at monitoring is under
preparation which should be conformed at the third surveillance visit.
QPFL phai dé ra cac hudng dan dé cai thién nhirng diém khong phu hop khi phat hién
trong luc giam sat viéc thie hién quan ly rieng. QPFL can phai chi tdm them trong viéc
thwe hién va sé dwoc xac nhan trong lan danh gia sam sat 03
Follow-up evidence:
Chieng ctr trong qua trinh theo doi:
27 711 Date Recorded> Date Closed>

23 Aug 2007

Ngay Ngay giai quyét

Observation:
Nhan xét:
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OBS # | Indicator OBS Detail
NX sé Muc Chi Tiét Nhan xét
QPFL budget should be linked with the current management plan.
Dy thdo ngén séch ctia QPFL nén két nbi véi ké hoach kinh doanh hién thoi cda doanh
nghiép
Follow-up evidence:
Chirng cir trong qua trinh theo doi:
28 8.4.1 Date Recorded> 23 Aug 2007 Date Closed>’
Ngay Ngay giai quyét
Observation:
Nhan xét:
QPFL is preparing incorporation of monitoring results into management plan which
should be confirmed at the third surveillance visit.
QPFL dang soan thao viéc sat nhap két qua giam sat vao ké hoach quan ly, diéu nay sé
dwoc xem xét trong lan giam sat 03
Follow-up evidence:
Chirng ctr trong qua trinh theo doi:
29 General Date Rec‘orded> 23 Aug 2007 Da‘te C.Ifsed>;
Nhan xét Ngay Ngay giai quyét
chung Observation:

Nhén xét:

As a general rule, relevant documents should include date, name of preparer and name
of acknowledger in order to recognize latest documents easily.

Nhw & mét quy tic chung, cac tai liéu lién quan nén bao gébm ngay soan thao tai liéu, tén
cla ngudi soan thado, hiéu lwc tai liéu hién hanh st dung.

Follow-up evidence:
Chirng cir trong qua trinh theo doi:
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13. RECORD OF STAKEHOLDER COMMENTS AND INTERVIEWS /
Y KIEN CUA CAC BEN LIEN QUAN VA PHONG VAN
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Nr

Comment Response
Y kién Phan hoi

Main Evaluation
Danh gia chinh

The assessment team sent a questionnaire to stakeholders in the list prepared by QPFL and reviewed by the
assessment team. However, no specific comments were raised from stakeholders. Furthermore, the
assessment team interviewed some stakeholders at the main assessment. However, no negative comments
were raised from stakeholders.

Nhém danh gié da géi ban céu héi thadm do dén céc bén lién quan trong danh sach do QPFL lap va nhom danh
gia théng qua. Mdc du vay, cac bén lién quan khéng néu ra y kién cu thé nao. Ngdai ra, nhém dénh gia da
phdng van mét sé bén cé lién quan trong dot danh gié chinh. Tuy nhién, cac bén lién quan khéng néu ra y kién

phén khang nao.
1 The finance contribution for local society is QPFL has been providing lots of financial support to
recommended. farmers such as providing, free of charge, nursery trees
Dé nghi déng gdp tai chénh cho céng déng for planting.
dia phuong. QPFL dé va dang hé tro tai chinh manh mé cho néng
dan, chang han nhw cung cap mién phi cdy wong dé
trong trot.
2 In the dry season, the potential forest fire is QPFL is very aware of it. QPFL makes it a rule to have
higher. So QPFL should have some a relevant meeting with contractors in advance.

precautionary plan in advance to prevent fire. Protectors of PISCO inspect the forests in dry season.
Vao mua khé, nguy co chay rimg rat cao. Vi According to summary forest fire happened in 2005.
vay QPFL can c6 ké hoach cénh bao tr som | 14.440trees at 9.95ha was damaged, however those
dé ngira héa hoan. damaged forests were recovered well in rainy season.
’ some forest fires were caused by bee honey collectors
QPFL rét canh giéc diéu nay. QPFL quy dinh phai c6
cudc hop ttr ddu, vé viéc nay, véi nha thau. Po6i bao vé
rirng cta PISCO khéo sét rirng vao mua khé. Theo
téng két vé chay rirng trong 2005, c6 14,440 cdy trong
9.95 ha bj tén hai. Tuy nhién, nhiing ving rimg bi tén
hai héi phuc nhanh chéng trong mia mua. Mét sé vu
chay do nguwoi lung mét ong gay ra.

Surveillance 1/ Giam sét lan 1

The assessment team visited PISCO office and interviewed the manager. The manager was aware of
FSC matters and the manager mentioned relationship between QPFL and PISCO was so far so good
and the contents of contracts made between QPFL and PISCO were satisfactory. Meanwhile, QPFL did
not receive any negative comments from other stakeholders at the first surveillance.

Doan danh gia dén danh gia van phong PISICO va phdng van giam déc. Giam dbc PISICO hidu cac van
d& yéu cau ctia FSC va khdng dinh méi quan hé tét dep gitra PISICO va QPFL trong twong lai va hai
long v&i cac diéu kién trong hop ddng gitka PISICO va QPFL. biéi d6 cé nghia la QPFL d& khéng nhan
dwoc bt ky khiéu nai cling nhw phan nan clGa nhitng ngwdi tham gia va hwéng loi trong 1an giam sat 01.

Surveillance 2 / Gidm sét 1an 2

The assessment team visited sub-contrsctor of PISCO office and interviewed the manager. The manager
was aware of FSC matters and the manager mentioned relationship between QPFL and PISCO was so
far so good and the contents of contracts made between QPFL and PISCO were satisfactory. Meanwhile,
QPFL did not receive any negative comments from other stakeholders at the second surveillance.

Doan danh gia dén danh gia nha thau phu ctia PISICO va phéng van giam dbc. Ong giam dbc ndm bét
co ban nhirng yéu ciu clia FSC va trinh bay kh&ng dinh méi quan hé tét dep gitva PISICO va QPFL trong
twong lai va hai long véi cac diéu kién trong hop déng gitra PISICO va QPFL. Diéi d6 c6 nghia la QPFL
da khong nhan duoc bat ky khiéu nai cling nhw phan nan ctia nhirng ngudi tham gia va hwéng loi trong
lan giam sat 02

Surveillance 3 / Giam sat Ian 3

Surveillance 4 /| Giam sat 1an 4
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14.

RECORD OF COMPLAINTS / KHIEU NAI

Nr

Detail
Chi tiét

Complaint: Date Recorded >

e N dd MMM yy
Khiéu nai: Ngay ghi nhan

None. There were no outstanding complaints at the main, first surveillance and second surveillance
visits.

Khéng c6. Khéng cé khiéu nai nao dang chu y trong dot danh gia chinh thire, giam sét 01, 02.

Objective evidence obtained:
Bang chieng khédch quan thu thap dwoc:

None
Khéng co

Close-out information: Date Closed >

A e N dd MMM yy
Théng tin két thuc: Ngay ket thac

None
Khéng co

End of Public Summary
Két thuc Tong két Céng khai




