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TUYEN BO BAN QUYEN

Tai liéu nay thuOc loai sich gido trinh nén cic nguOn thong tin c6 thé
dugc phép dung nguyén ban hodc trich dung cho cdc muc dich vé dao tao va
tham khdo.

Moi muc dich khic mang tinh 1éch Iac hodc st dung v&i muc dich kinh
doanh thi€u lanh manh s& bi nghiém cam.

MA TAI LIEU: MP01



LOI GIOI THIEU

V@i dién tich dat rUng 18n, ngudn nhan luc dOi dao thi viéc phat tri€n
kinh t€ tU ring trong nhiing ndm tru@c mat va 1au dai nham khai thac 10i thé dé
cUa rUng 12 mOt viéc 1am hét sUc quan trong va diing dan.

DE phit tri€n kinh t€ tU trOng ring, ting dO che phU va khai théc tOt tiém
ning dat rUng, chuong trinh day nghé trOng keo, b0 dé€ va bach dan nham
hudng dan cho ngudi dan 1ap dugc phudng 4n sdn xudt va ti€n hanh trOng c6
hi€u qud ciy nguyén liéu gidy.

NOi dung gido trinh nay néu mOt cidch ngan gon nhling kién thlc, kY ning
cO ban vé 1ap k€ hoach va hach todn sdn xudt cho trOng keo, bach dan va bo
dé l1am nguyén li€u gidy. Gido trinh ¢ chi y d€n viéc rén kY niing thuc hanh dé
gidp ngUdi hoc 4p dung vao sdn xudt thanh cong, dem 1ai hi€u qud kinh té.

NOi dung gio trinh gdm 03 bai:

Bai mG dau

Bai 1: Lap k& hoach san xudt

Bai 2: Xdc dinh chi phi va hach todn san xudt
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MO PUN LAP KE HOACH SAN XUAT
Ma m6 dun: MD 01

Gi6i thiéu mo dun

- M6 dun 01: “Lap k€& hoach sdn xuat” c¢6 thdi gian dao tao 12 40 gid, trong
d6 c6 10 gi0 ly thuyét, 26 giG thuc hanh va 04 gid ki€m tra. M6 dun nay gitp
cho hoc vién tim hi€u tinh hinh sdn xudt rUng nguyén li€u gidy tai dia phuong,
xay dung k€ hoach sdn xudt, xac dinh chi phi va hach toin sdn xuat keo, b0 dé,
bach dan.

M6 dun bao gbm 3 bai hoc, ngoai bai mG dau, moi bai hoc dugc két cau
theo trinh tu giGi thi€u ki€n thUc 1y thuy€t, ciac budc thuc hién cong viéc, phan
cau hoi bai tap va ghi nhG. Ngodi ra gido trinh ¢6 phdn hudng dan gidng day
mo dun néu chi ti€t v€& ngudn luc can thi€t gbm trang thi€t bj va vat tu thuc
hanh, c4ch thUc ti€n hanh, thGi gian, tiéu chudn sdn phdm ma hoc vién phai dat
dugc qua moi bai tap.

DAiy 12 md dun cO sé va 1a mo dun tich hgp gilra ki€n thlc va k¥ ning
thuc hanh nghé nghiép, nén vi€c gidng day cla md dun nén t0 chlc tai dia ban
thon, xa d€ c6 co sG thu thap thong tin nham gidp cho hoc vién 1&p k€ hoach,
tinh to4n c4c khodn chi phi va du tinh 1¢i nhudn khi trOng cdc loai ciy keo, b0
dé va bach dan Iam nguyén liéu gidy.



BAI MO PAU
M3 bai: MD 01 - 00

Vunhg nguyén liéu giay la'vuhg tip trung rUhg nguyén lidu cho sdn xudt giay
va'bot giay. Phat tri€n rlng nguyén li€u gidy hi€n nay phdi dua trén cO sd rlng
trOng tham canh v@i cdc lodi ciy phit hop, tap trung vGi di€u kién dat dai, khi
hau t6t, két hop cdc loai ciy trOng cho ning sudt cao. RUng tU nhién hi€n nay
nudc ta (bao gdm ca rUng gO va tre na) chi 1a dOi tuong tan dung trong giai
doan dau khi ma nguyén li€u ring trOng chua dU cung cap cho nha mdy nguyén
liéu gidy hoat dOng.

Xay dung va phit trién viing nguyén liéu gidy phdi gan lién véi 10i ich,
quyé€n 10i clia ngudi lao dOng trOng rlng, thong qua cdc chinh sich Uu dii, Uu
tién cu thé&, nhat 1a d6i vdi cdc ving c6 kinh t€ khé khin, dia hinh trdi rOng,
phUc tap, giao thong chua phit tri€n, dich vu con han ché.

Muc tiéu:

- Trinh bay dudgc tam quan trong cUa viéc phat tri€n rUng nguyén liéu
gidy va hién trang phat tri€n va tiéu thu ciy nguyén li€u gidy hi€n nay.

- Liét ké dugc moOt sO yéu cau d€ trOng ciy nguyén liéu gidy d€ trén co
s& d6 phan tich, van dung vao vi€c phat tri€n trOng ciy keo, bd dé€, bach dan
lam nguyén li€u gidy tai dia phuong.

A. NOi dung
1. TAm quan trong cUa viéc phat tri€n rung nguyén liéu gidy
Rung nguyén li€u gidy c6 y nghia to 16n v€ mat kinh té& - xa hOi:

TrOng rUng nguyén liéu gidy cung cip nguyén liéu 1a di€u ki€n can nhat
cho ngahh cong nghiép giay va'bOt gidy, dOng thGi cung cdp nguyén li€u cho
mdt s6 nganh cong nghiép ché biéh 1am san kha¢ nhu san xuéf vah nhan tao...
TrOng ciy nguyén li€u gidy laim giam di gahh ning nhip khiu nguyén liéu gidy
va bOt gidy cho nganh giay, tranh su phu thuGc vao nguyén li€u nudc ngoai
dong thdi c6 thé tu chU phan nao gid nguyén li€u dbi v4i cdc nha mdy sdn xuat.
Hién nay trén thé gidi ciing nhu tai Viét Nam déu sU dung nguyén li€u tu
nhién 12 chU y€u, cdc nguOn nguyén li€u khic nhu gidy loai, gidy phé thai chi
déng gép moOt ty 1€ rat nho vao vi€c sdn xudt gidy va bot gidy.



9

Trong rUng nguyén li€u gidy gop phan ting dién tich daf ruhg cua ca nuoc,
tdng dO che phU cla rUng. Riéng doi voi nhiéu vung thuGng xuyén xay ra lu’lut,
han hah hay xoi mon daf thi'rUhg nguyén liéu giay con cé tdc dung chOng xéi
mon, han ché 1ii quét, ting khd ning di€u ti€t nguOn nude.

Viéc phaf trién trOn rUng nguyén lidu gidy trén ca¢ vung rUhg mién nui hay
cac khu vUc vunhg sdu vung xa di gop phan tao cdng dn viéc lam, xo4 doi giam
ngheo, mang lai thu nhdp cho nguoi dan. Thong qua viéc huong dan phuong
phap, tdp huan cach thuc tréng trot, kem theo do’la giup d0"ngUdi dan vé cay
gidhg va'mot sd'von ban dau dé nguroi dan truc tiép gdy dung va phaf trién rUng
nguyén liéu giay.

Bén canh d6 xét vé mat sinh thai vi mdi trudng: Trong rUng nguyén li€u
gidy s€ tao suU cin bang vé sinh thdi cho cdc viing c6 rUng nguyén li€u gidy,
bdo vé modi truOng, bao vé rlng.

2. Tinh hinh san xuat va tiéu thu goé nguyén liéu giay

2.1 Tinh hinh tréng rtng nguyén liéu gidy

Nudc ta c6 tOng dién tich tu nhién 12 33,12 tri€u ha, trong d6 dié€n tich c6
ring 12 12,61 tri€u ha va 6,16 tri€u ha dat trOng d0i nii troc 1a dOi tugng cla
san xudt 1am ndéng nghi€p. Nhu vay, nganh Lim nghiép di va dang thuc hién
hoat d0ng quan 1y va san xudt trén di€n tich dat 16n nhat trong cic nganh kinh
t€ quOc dan.

Theo khdo sét danh gia va tOng hop cla Vién quy hoach rlUng Viét Nam
trong nhing thap nién qua, cic ving 1ap dia quy hoach vung nguyén li€u gidy
tai Viét Nam dugc chia ra thanh 6 viing nhu sau:

+ Viung Tay Bac

+ Ving Péng Bac

+ Vung Trung tim Bac b0
+ Viing Bac Trung B

+ Vung Nam Trung b0

+ Ving Bac Tay Nguyén
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Hinh 1.0.1: RUng nguyén liéu gidy trOng tai Tam Nong — Phii Tho

Vié€c trOng ciy nguyén liéu gidy hi€n nay, ngoai vi€c tham gia cUa céc
cong ty 1am nghiép, cic doanh nghiép, thi viéc phét tri€n trbng rUng nguyén
liéu gidy tai cac hd gia dinh 13 hét sUc can thiét, phut hop véi di€u ki€n va tinh
hinh hién tai. HO s& dung quy dat gia dinh dugc giao hodc thué khodn dat dé
trOng rUng. K&t qud, trong nhiing nim vUa qua, nhi€u hO trOng rlng da cé thu
nhdp cao (cao hon so v&i trOng mOt sO loai ciy khic), d0i sOng dugc nang 1én
10 rét.
2.2. Tinh hinh tiéu thu gidy, g0 nguyén liéu gidy

Hién trang cUa nganh gidy hi€n nay 1a thi€u nguyén li€u trong nudc,
khOi lugng nguyén liéu nhap ngoai 1 kha 16n. Do do, yéu cal buc thiéf hién nay
dé phaf trién t6f nganh cong nghiép giay thi'phai co’chiéh lugc phat trién vun g
nguyén liéu giay mdt cach phu hgp.
2.2.1. Kha niing cung va cau cla gb nguyén liéu gidy

Cay trOng nguyén liéu gidy c6 sdn phdm chinh 12 gb nguyén liéu. Tuy
nhién, d€ ti€n hanh sdn xudt sdn phdm dua trén nhu cau cla thi truOng thi
ngU0Oi sdn xudt can phadi nam dugc khd niing cung va cau cla go nguyén li€u
trong ving, cU thé:

+ Viing nguyén liéu gidy va ngudi trOng nguyén li€u gidy.

+ Diéu kién mua va ban gb nguyén li€u, dién bi€n trong tuong lai.
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+ Puong giao thong d€ van chuyén
+ SO liéu thOng ké vé tinh hinh tiéu thu céc loai gb nguyén liéu.
Bang 01: Tinh hinh cung va c8u nguyén liéu go

tai cdc nha mdy trong viang

Kha . C
Yéu cau lin &

C a
nang cap ung/cau

Nha may | Sanpham

GO keo

Nha mdy 1 | GO bach dan

GO bb dé

GO keo

Nha mdy 2 | GO bach dan

GO bo dé
GO keo
TOng rong | a1 2 b dan
vung '
GO bb dé

Bang 02: Tiéu thu gb, g6 nguyén liéu gidy tai cic nha mdy

rONg VUNG .....ccccvvveennennn.. nam 2012

Nhamdy | GO16n | GO nguyén | Trentta | BOt giay Ghi cha
(m®) li€u (m) (tan) (tan)

Nha mdy 1

Nha mdy 2

Nha mdy 3

Khac
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TOng
cOng

2.2.2. Tiéu thu gb nguyén liéu gidy

DO0i vGi cay nguyén li€u gidy, khi sdn phdm 1am ra thi gid sdn phdm phu
thudc nhi€u vao quy cich cla sdn phdm, dia di€m ban sdn phdm (bdi vi lién
quan dén chi phi van chuyén). Vi vay, trong qué trinh tiéu thu sdn phdm g0
nguyén li€u gidy ngudi trOng rlng can bi€t dugc cic thong tin lién quan nhu:

+ Chi phi v@n chuyén: Chi phi van chuyén gb nguyén liéu gidy ngoai
viéc cin c( vao khOi Iuong van chuy€n, con dua vao khodng cach, chat 1ugng
dudng va phuong tién van chuyén.

+ Pon gid va xu hubng gid gb nguyén li€u (tai noi khai thic, canh duGng
va tai cOng nha mdy) va gid sdn phdm cla nha mdy.

Vi du 01: Gid g6 nguyén liéu tai diém khai thic dén tiéu thu tai
nha mdy gi@y Bai Bang (Phit Ninh — Phii Tho)

> Gia
TT Gia Mo ta ”
N 0 (VND/t&n)
1 |Gid cay dUng (Tai | Gidcla gO nguyén liéu 450.000
Tan SoOn, Thanh SOn
Phi Tho)
2 | Phi chat ha Chi phi chat ha 100.000
3 | Phi van xudt va bOc | Chi phi van xudt t& di€m chat| 100.000
do ha dén bii 1+ phi bOc 1én xe tai
4 | Gidtaibail Gia ciy dUng+ chat ha+ Phi van | 650.000

xudt tUr diém chdt ha dén bai 1+
phi bOc Ién xe tai

5 | Phi van chuyén Phi van chuyén tU bai 1 dén| 200.000
cOng nhi may

6 | Gi4 tai cOng nha mdy | Gi4 tai cOng nha mdy 850.000
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Vi du 02: Gid g6 nguyén liéu va chi phi v@n chuyén trung binh cla Nha mdy

Gidy Bai Bang nim 2012

Loai g& nguyén liéu Kich thuéc Gid gONL tai | Chi phijan
. cOng Nha may chuyén

(chung loai) D(cm) | L(m) | (VND/tén) (VND/tan)
Keo 5-16 2 750.000 200.000
>16 2 850.000 200.000
Bach dan 5-16 2 750.000 200.000
>16 2 850.000 200.000
BO dé 5-16 2 750.000 200.000
>16 2 850.000 200.000

3. Lua chon trong cay nguyén liéu giay
3.1. Yéu c@u vé diéu kién gdy tréng

P06i v6i mOi loai cdy trOng, ching déu c6 nhiig yéu cdu nhat dinh vé di€u
ki€n khi hdu, dia hinh ciing nhu yéu cau vé di€u ki€n dat dai, khi hdu. Cu thé
doi véi tung loai cay trOng, khi Iua chon can quan tAim dén:

DPO6i v6i bach dan

Day 12 ciy nhap n0i, khd ning phét tri€n nhanh, trng trén nhi€u loai dat
khdc nhau. Bach dan sinh tru@ng tOt trén cédc 1ap dia gidu chat dinh dubng, dat
c6 thanh phan c0 gidi cit pha dén thit nhe, dé thoit nudc.

Tuy nhién, do 13 loai cAy khong kén dat nén cé th€ trOng bach dan trén dat
kho, troc, dat chua, ngheo dinh duGng, nhung can 4p dung bi€n phap thaim canh
mdi sinh truéng tOt. Khong nén trOng dugc bach dan trén dat c6 d6 dbc 16n
hon 25°, dat trén nén d4 voi c6 d0 ki€ém cao, dat sét ndng, chat bi, dat rUng c6
thuc bi xAm 18n con phdt tri€n manh. Nhu vay, véi mOt sO dat da ngheo kiét
chat dinh dung thi van c6 thé trbng dugc bach dan.

DO v6i loai keo (keo ld tram va keo tai tuong)
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Keo 14 tram va keo tai tugng 12 giOng cdy nhap ndi vao nudc ta chl yéu tur
Otxaylia. Keo sinh truGng va phit trién binh thuong & d6 cao dudi 500 m, nhiét
d0 thich hop tUr 18 — 24°C, Sinh trudng t6t & nhitng ndi c6 tang dat day, am,
giau chat dinh dudng. Keo ciing c6 th€ sinh truéng dugc trén tang dat moéng,
chua, thit nhe.

Tuy nhién, Keo khong trOng dugc trén dat bi Gidy ndng, ngdp ting nudc,
dat sét ndng, dat ngdp man. Trong thuc t€ keo trOng con c6 kha ning gilt am,
cdi tao dat.

DOi vOi b0 dé

B6 dé dudgc gieo trong nhi€u tai cdc tinh Tuyén Quang, Ha Giang va Yén
B4i. La loai cAy 1am nghi€p c6 khd ning phit hgp véi khi hau vung trung du va
mién nii phia bac (cu thé 1a viing dong bac) 12 nhiing noi c¢6 di€u kién khi hau
va dat dai phit hop vGi su sinh trudng va phit tri€n cUa ciy bo dé.

B0 dé sinh trudng va phét tri€n binh thuOng G noi c6 nhiét dd trung binh
nidm tUr 21-23°C, lugng mua trung binh 1a tU 1700 mm trd 1én va khong bi dnh
hudng cla gié lao va gié phOn néng.

Tuy nhién bO dé thich hgp vGi loai dat feralit vang, dd vang d6i ndi thap
¢ tang phong héa day, dat thoit nudc nhung thudng xuyén c6 dd am cao.

3.2. Yéu c@u vé chi phi dau tur san xuat

D€ tinh chi phi dau tU cho sdn xudt trOng keo, bach dan, b0 d€ lam nguyén
liéu giady, cdc cO s@ san xuat can tinh todn chi ti€t cho cdc hoat dOng trOng
rUng nhu:

- Cong lao dOng:
+ Pht don thuc bi
+ Cong van chuy&n phan va bén 16t
+ Cong van chuyén ciy dén hO va trOng ciy
+ TrOng ddm
+ Lam duOng ranh can 1Ua
+ Phong trUr siu bénh
+ Chim séc 1an 1
+ Chim séc 1an 2

+ Chim séc 1an 3
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Mua ciy giOng (ciy trOng chinh va cAy du phong)

Mua phan bén NPK ch: (bén 16t, bén chim s6c ndm 1, ndm th( hai va nim
th(r 3)

Thué bdo vé

Thué dat

Trd 13 vOn ngin hang

Khau hao nha cUra, dung cu (n€u cd)
Thubc trl su. ..

Nhu vay, tiy theo mOi loai cdy trOng va tity theo mOi di€u ki€n cla cO s&

san xudt, chi phi chung cho 01 ha trbng ciy nguyén li€u gidy (nim th( nhat) 12
khodng 20 — 30 tri€u dOng.

Vi du 03: Chi phi tréng 1ha bach dan do tai Phii Tho (chi phi ndm thir nhat)

TT | Loai chi phi D:;':hvi S6 luong D"("(;)gié Thanh tién (d)
1 | Cong lao dOng cong 100 100.000 10.000.000
2 | Mua cay giOng cay 1466 600 879.600
3 | Mua phan bén kg 1333x0.2 4.000 1.066.400
4 | Thué bao vé dong 01| 1.500.000 1.500.000
5 | Thué dat dong 400.000 d
6 |Trd 1i ngin| dOng 8.000.000

hang
Téng cOng 21.846.000

Vi vay, khi ti€n hanh du ki€n trOng ciy nguyén li€u gidy, cic cO sG san

xudt cin c( vao dién tich d€ du tinh sO vOn can dau tu? Ngudn cung cdp vOn?
d€ chl dbng trong qu4 trinh sdn xuat.
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‘-.w,

Hinh 1.0.2: RUng bach dan tai Qué Lam — Poan Hing — Phii ThO

B. Cau hoi va bai tap
Cdu hOi I:

Anh (chi) hiy cho bi€t tdm quan trong cUa viéc trOng cdy keo, b0 dé,
bach dan Iam nguyén li€u Gidy?

Cdu hGi 2:

Anh (chi) hdy cho biét yéu cau v€ diéu kién khi hau, dia hinh va diéu
ki€én dat dai, thuc bi d€ trOng mOi loai ciy: keo, b0 d€, bach dan lam nguyén
liéu gidy?

C. Ghi nho

- Gi4 g0 nguyén li€u gidy tuy thubc vao dang sdn pham, chat lugng sdn pham
va vi tri bdn hang.
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Bai 1: LAP KE HOACH SAN XUAT
M3 bai: MD 01-01

Muc tiéu
- Trinh bay dugc cic cin c( d€ 1ap k€ hoach sdn xudt

- Lap dugc k& hoach trOng keo, bd dé va bach dan lam nguyén liéu gidy
du kién dua vao trOng tai dia phuong, dem 1ai hi€u qua kinh té.

- Reén luyén tinh can than, chinh xdc

A. NOi dung
1. Cin cr dé xay dung ké hoach san xudt

1.1. Pinh mic cdc chi phi cho tréng rtng, chim séc, bao vé va khai thdc
rimg tréng.

Xay dung quy trinh kY thudt cho ciy trOng c6 mOt tam quan trong ddc
biét. Cin c vao yéu cau sinh 1y cla cay trOng, vao di€u kién cu thé cla tlng
0O s&, cac mUc ning sudt can dat dugc... Trong bang quy trinh kY thudt, ching
ta s€ x4c dinh toan b0 chi tiéu kinh t€ kY thudt ch( yéu d€ ti€n hanh sdn xudt
ciy trOng d6. Quy trinh k¥ thudt (hay quy trinh sdn xudt) la co s& d€ 1ap ké
hoach sdn xudt, 14 co sG d€ can doi sUc lao ddng, vat tu kY thuat.

NOi dung chinh cla bang quy trinh kY thudt phai th€ hién dugc mot sO
ddc di€m chU yéu sau:

- Tiéu chudn kY thudt va thOi gian hoan thanh tUng khau canh tic.
- DPinh mUc va hao phi vat tu chl yéu.
- Dinh mUc va hao phi lao dOng.

Ning sudt ciy trOng cao hay thdp phu thuQc vio cdc bi€n phdp lién hoan
nhu: Bién phdp thUy 10i, phong trU siu bénh, 1am dat, mat d6 trOng... cho nén,
muOn ddm bdo k& hoach sdn xudt thuc hién tOt, nhat thiét phdi cé cic ké
hoach bién phap hoan chinh.
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Vi du 01: Binh m{c nhan cong va gid thanh trOng rUng cla Cong ty Lam nghiép
Lap Thach — Vinh Phiic

- Loai ciy trOng: Bach dan dé
- Mat d0 trong; 1.333 ciy/ha
. Cong thlc kY thuét: F3B3I<30L2

TT| Téncongviée | pyr | hoi | Dlnh | Tinhcho | 50
luong mu'c 1ha hieu 1o
I | Téng sd cong c/ha 63,96
A | Cong truc tiép c/ha 63,96
1 | Phat don thuc bi m?/c | 10.000 639 15,65
2 | COc hO (40x40x40) | ho/c 1.333 57 23,39
3 |Lapho ho/c 1.333 163 8,18
4 | Van chuyén phan| ho/c 1.333 250 5,33
va bén 16t
5 | Van chuyén va bOc | c/ha 0,50
cay con
6 | Van chuyén cay| cay/c | 1.333 193 6,91
dén ho va trong
7 |Lam duOng ranh| c/ha 1,00
can I0ra
8 | Phong trU sdu bénh | c/ha 1,00
9 | TrOng dam c/ha 1,00
10 | Nghiém thu c/ha 1,00
II | DU toan
A | Truc ti€p phi d/ha 11.177.078
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1 | Chi phi nhan cong d/ha | 6396 | 132.130 | 8.451.053
Chi phi tién luong | d/ha 107.423 | 8.870.775
Chi phi | d/ha 24707 | 1.580.276
BHXH+CDH+Y té+

2 | Vatliéu d/ha 2.726.025
Cay con trOng chinh | d/ha 1.533 800 1.226.400
+ trOng ddm
Phan bén + Vén| d/ha | 266,6 | 5.625 | 1.499.625
chuyén

B |Chi phi phuc vu| d/ha 250.000
(thi€t k&)

C | Chi phi san xudt d/ha 11.427.078

D | Chi phi qudn ly d/ha 1.142.708

E | DU todn xiy lap d/ha 12.569786

F |Chi phi BQLCT| d/ha 251.396
(2%)
TONG 12.821.182

Vi du 2: Dinh mUc céng va gia thanh chim séc rUng trOng nim th( nhat tai
Cong ty 1am nghi€p Lap Thach — Vinh Phiic.

- Loai cay trOng: Bach dan

- Mat do trong; 1333 cay/ha
- Cong thUc kY thuat: F3B1,21<30L1

N Khéi | Pinh | Tinh cho So
TT Tén cong viec DVT luong | mikc lha hiéu 16
I | Téng s cong c/ha 50,87
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A | Cong truc ti€p c/ha 50,87

1 | Chidm séclan 1 17,05

2 |Phdat thuc bi canh| m*c |10.000 | 802 9,73
tranh

3 | Ray cO, xGi ho cay/c | 1.333 182 7,32

4 | Chdm séc lan 2 17,07

5 |Phiat thuc bi canh| m%*c |10.000 | 1.026 9,75
tranh

5 Réy c0, x0i ho cay/c | 1.333 182 7,32

6 | Chim séc 1an 3 9,75

7 |Phat thuc bi canh| m?*c |10.000 | 1.026 9,75
tranh

8 |Quanly BVR c/ha 5,00

9 | Nghiém thu, gidm sit | c/ha 2,00

II | DU toan

A | Truc ti€p phi d/ha 6.721.019

1 | Chi phi nhan cong d/ha | 50,67 | 132.130 | 6.721.019

2 | Vatliéu d/ha

B | Chi , ph}’ phuc vu | d/ha 12.500
(thiét ké)

C | Chi phi sdn xudt d/ha 6.733.519

D | Chi phi quan ly d/ha 673.352

E | Du todn xay lap d/ha 7.406.870

F | Chi phi BQLCT (2%) | d/ha 148.137
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TONG d/ha 7.555.008

1.2. Diéu kién dia hinh, dat dai, thuc bi, khi hdu

Pi€u ki€n tu nhién cla cic cO s3 san xudt 12 y€u tO quyét dinh dén
phuong hudng sdn xudt ciing nhu cdc k€ hoach sdn xuat.

V& mat diéu kién tu nhién trudc hét 1a diéu kién thoi tiét khi hdu. MOi
viing, mOi cO s& sdn xudt c6 di€u kién dat dai va khi hdu khéc nhau nén phdi
b0 tri c4c loai cdy trOng phit hgp tuong Ung. Viéc phan tich kY cic di€u kién tu
nhién d€ xdc dinh va Iua chon cay trOng phit hop theo nguyén tac “ dat nao ciy
dy” va két hop nguyén tac tOi da héa 10i nhudn trén 1 don vi dién tich.

Pat dai trOng ciy nguyén liéu gidy, can lua chon, ndm dudgc s lugng va
chat lugng dat trOng cla cO s&: bao nhiéu dién tich dat da dua vao san xuat?
Bao nhiéu dién tich con chua dua vao sdn xudt? Nam ving tlng viung, tUng 16
khodnh, hién trang st dung d€ ti€n hanh 1ap k& hoach cu thé.

Bang 01: Khao sdt cdc yéu t6 twr nhién cho trOng rtng nguyén liéu gidy

Loai CAy: ...

Pia di€m trong ring: .................ooooiiiiii i,

TT Chi tiéu kinh té Pac di€m

I PlA HINH

1 | DO cao tuyét dbi/tuong doi

2 | PO dbc- hubng doc

11 PAT
1 |Loaidat
2 | DO sau

3 | Thanh phan cO gidi
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4 | Tylé dilan

5 | DO chat

6 | ba nbi, dd ngdm (%)

7 Tinh hinh x61 mon

111 THU'C BI

1 | Loai thuc bi

2 | Sinh truéng chi€u cao binh quin

3 | B0 che phll (%)

4 | Loai cay Uu thé

vV KHI HAU

1 | D06 8m, diathé

2 | Suong gi6 hai

1.3. Nguén lao déng, tai chinh

NguOn vOn, lao dOng, k¥ thuat 12 nhirng y€u t0 quyét dinh dén niing luc
san xudt thuc t€ cla cic cO s@, quyét dinh quy mo sdn xudt cla tUng sdn
pham, khd ning m& rOng, kha ning chuyén hudng sdn xudt cla cic c0 s& san
xudt. Viéc x4c dinh dugc cic y€u t0 ngudn luc clia co s& sé 1a cin c( h(tu ich
cho cdc chl co s& trong viéc can dOi cdc ngudn luc d€ xay dung k€ hoach san
xudt cho tUng cong viéc, tUng cong doan, tUng sdn pham, tUng nganh hay cho
toan b0 c0O sG san xuat.

Nam viing dugc cd sd vat chat, ngudn vOn va kha niing vay vOn d€ sdn
Xuat.

Nam duogc sO lugng va chat lugng lao ddng cla co sO.

Ngoai cdc cin c(f chinh néu trén, d€ 1ap k& hoach sdn xudt cic cO sG san
xudt can luu tim dén cO sG ha tang tai dia phuong nhu: duOng giao thdng, hé
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thOng cung cdp di€n, thong tin lién lac phuc vu cho sdn xudt va tiéu thu sdn
pham, cdc chinh sich phat tri€n kinh t€ cUa Chinh phU ddc biét 1 cic chinh
sach lién quan d€n trOng rUng va bdo vé ring, chU truong chinh sich cla dia
phuong v€ trOng rlng cling can dugc quan tim.

2. Xay dung ndi dung ké hoach san xuat

2.1. K& hoach vé dién tich
Xay dung k€ hoach v€ dién tich trudc hét can phan tich ngubn dat dai
cla c0 sG bao gbm:
SG hitu vé dat dai: dat dai cQa hO thuOc loai hinh s& hitu nao? dat sé hitu,
dat thué mudn, dat ddu thau, khai hoang, phuc héa...
TOng dién tich dat dang sG h{tu 14 bao nhiéu va dang sU dung 13 bao nhiéu?
Diéu kién dat dai, thG nhuGng tOt hay xdu, dd che phU?
Vi tri dia 1y cUa tlng 16, khodnh dat: gan nha, xa nha? Loai hinh dat, d0 cao?
Cic diéu kién s dung tUng 16, khodnh nhu thUy 10i, duOng giao thong. ..
Hién trang sU dung khu dat d6 th€é nao? Hién dang trOng gi? Lam gi? Cé
nh{mg thudn 1gi va khé khin gi khi s& dung cdc khu dat d6?

- bi€u kién th0i ti€t khi hdu, méi trudng xung quanh cUa 16, khodnh dat thé
nao?

Sau khi ti€n hanh phan tich nguOn va tinh hinh s dung ngudn dat hién
tai, cic co s& sé tim ra cdc phuong dn d€ sU dung hgp 1y dat dai. Cu thé 13 x4c
dinh dugc dién tich trOng cay.

Xdc dinh dién tich dat trong hop 1y cho sdn xudt 12 muc dich rat quan
trong khi 1ap k& hoach dién tich. Qui mé di€n tich ciy trOng hop ly phit hgp véi
di€u ki€n sdn xudt cla cO sd s& dem lai hi€u qua kinh t€ cao trong viéc sdn
xuat.

2.2. Ké hoach gibng

GiOng 12 ti€n dé tao ra ning sudt ciy trOng cao, khi xay dung k€ hoach
gidng can dua vao dién tich trong cUa k€ hoach tUng vu trong, k€ hoach hang
nim, vao mUc giOng cUa tlng loai cdy trOng trén don vi dién tich, cic cO sG sdn
xudt can phai chudn bj day du so cay giOng d€ trong kip thdi vu.



25

Tuy vao céc loai cdy trOng va phuong thUc trOng ma céch tinh sO 1ugng
giong ciing khdc nhau. Xay dung k€ hoach gidng phdi cé s6 lugng du phong
khi phdi trOng 1ai vi hu hdng (d0i vGi ciy trOng 1am nghi€p thuGng 1a 10%).

Trong khi xay dung k€ hoach gibng can chii y dén cdc loai giOng c6 ning
sudt cao, nhiing gibng c6 thoi gian sinh truéng ngan hon, c¢6 khd ning thich
nghi cao va san phdm tao ra dap Ung nhu cdu thi trudng s& duodc 1ua chon va
Uu tién.

Xay dung k& hoach giOng can cin c( vao di€n tich trOng, phuong thic
trOng. Sau khi xdc dinh dugc sO lugng va chat lugng cla tUng loai giOng cic
cO s& sé ti€n hanh cin dGi xem hién tai co s& di c6 sO lugng tlng loai gibng 1a
bao nhiéu, so v&i nhu cau ky k& hoach 1a di dU hay thi€u. N€u thi€u cic cO sG
s& c6 k& hoach chl ddng mua vao nham dép Ung lich thoi vu cla ting loai ciy
trong.

Xic dinh khOi lugng giOng cay trOng ta can chd y dén cic yéu cau: chat
lugng, tiéu chudn ciy giOng, thdi gian st dung tlng loai giGng, ngudn cung
Ung gibng. DU tinh kh6i Iugng gibng theo cong thikc:

KL gidng = DT gieo trong x Mat do gieo trong + ty 1&é du phong
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Hinh 1.1.1: VuOn uom keo gilng

Vi du 03: Yéu cdu vé gidng d€ trOng tham canh cdy Bach dan mo

- Yéu cau mOt sO tiéu chudn giOng:
+ Tuén thU cdc qui dinh v€ quan 1y gibng ciy trdng LAm nghiép.
+ Cay con giOng c6 tuGi xudt vuon tUr 3,0 — 3,5 thang.
+ Cay c6 chi€u cao trén 20-30 cm, duOng kinh gbc > 0,2cm.

+ Hinh thdi cAy xanh tOt, khde manh, khong siu bénh, khong cut ngon,
khong v3 bau, hé ré phit tri€n can doi.

- Mat d0: 1333 cay/ha, hang cdch hang 3 m, ciy cédch ciy 2,5 m.
- Quy cich hd: 40 x 40 x 40 cm

- Ty 1€ cay sOng sau khi trOng dam dat > 85 %

- Nhu vay tOng sO ciy giOng cho lha la: 1333 + 133 = 1466 cay
2.3. K& hoach tréng ring

2.3.1. XU Iy thue bi

XU 1y thuc bi c6 hai phuong thic chinh: C6 thé s 1y toan di€én hodc xU
1y cuc b0, theo 16.
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Phat don toan bQ thuc bi trén 16 thuOng 4p dung tai nhitng noi c6 dd doc
thap, khdng c6 mua 16n kéo dai. POi véi phuong thlc nay, noi c6 di€u kién
thudn 10i va di€u ki€n cho phép thi c6 thé dung mdy Ui, Ui toan b thuc bi.

Phat don cuc bd; La phuong phdp phat don thuc bi trén mOt phan dién
tich. Thuc bi dugc xU 1y tru@e khi cude hd trOng tUr 20 ngay dén 1 thang.
2.3.2. Lam dat trOng rUng

Lam dat toan dién: thudng 4p dung & nhimng k& hoach lam dat nhu cay,
blra, cudc ho...1a mOt trong nhiing yéu cdu quan trong cUa cic loai k& hoach va
dadm bdo chat lugng canh téc, gitip cay trOng sinh trudng, han ché€ sau bénh, co
dai, ting ning sudt ciy trOng va thu hoach ding thoi vu.

Cin cU vao dién tich dat, vao yéu cau kY thudt cla ciy trOng...d€ xiy
dung k& hoach lam dat. Xy dung k€& hoach Iam dat la xdc dinh:

+ Dién tich 1am dat

+ ThOi gian 1am dat

+ Yéu cau kY thuat 1am dat

+ Qui trinh 1am dat

+ KhOi lugng cong vi€c 1am dat
Vi du 04: Qui trinh 1am dat trdbng Bach dan do
- Th&i gian: TU thang 12 dén thdng 3 nim sau.
- Phuong thUc: Lam dat cuc b0
- Phuong phép: CuOc hd thU cong
- Lap ho, bén 16t: 1ap hd va bén 16t dugc 1am trude khi trong 8-10 ngay
- Loai phan bén 16t: NPK: 10/5/5; li€u luong: 200 gam/ho (0,2 kg/ho).
- C4ch bén va 1ap ho: Diing c,:uc“)'c cao 16p dat mat dé}lf Ya clhié‘u,sﬁu cUa ho va d\c“;
Iugng phén bén qui dinh xubng ,h(A). Sau d6 tiép tuc lép,dét\xuﬁrllg dén 2/3 chiéu
su hO va trOn déu phan v&i dat ho. Cubi cling 18p dat day ho, vun thanh hinh
mam x0i, cao hOn mat dat tu nhién 5 cm.
- Phong trl\,lr moOi, d&; NOi c¢6 nhiéu MOi, D& c¢é thé cho thém viao mbi hd 5-
10gam thudc Fugadan hay Diaphos 10H cuing lic v&i 1ap hd, bén phan 16t.
- Khoi lugng cong viéc lam dat:

+ Phét don thuc bi: 16-17 cong/ha
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+ Cubc ho: 18-19 cOng/ha
+Lap ho: 8-10 cong/ha

2.3.3. B6n phan va 1ap h6

Phin bén 12 yé€u t6 quan trong gép phan cdi tao dat va ning cao ning
sudt cla ciy trdng. Bén phan ding sO 1ugng, chat 1ugng, bén ding liic, ding kY
thuat s€ 1am cho niing sudt ciy trOng ting 1&én nhanh chéng, chi phi cho 1 don vi
sdn pham gidm va hiéu qud kinh t€ cla 1 kg phan bén sé€ ting. Khi 1ap ké
hoach vé phan bén ching ta can chi y:

MuOn ting ning sudt ciy trOng phdi ddm bdo sO 1uong phan can thi€t
theo yéu cau ky thuat trOng trot. Nhung khi xdc dinh mUc phin bén cho lha
tUng loai cdy trOng can phai can nhac kY van dé ddm bdo hi€u qua kinh t€.

Cin c(r d€ x4c dinh khOi lugng phan bén can thiét:

- Cin c vao yéu cau kY thuat d€ ddm bdo dat ning sudt ciy trOng theo
ké hoach.

- Cin cU vao dién tich trOng

- Cin c(r vao dac di€m ly, héa hoc cla dat trOng

- Cin c( vao mUc bén phan doi véi ting loai ciy va ting loai dat

Mat khdc, phdi cin c vao khd ning hi€n cé va kha ning ti€m tang cla
cO sG sdn xudt d€ dinh bén bao nhiéu cho hgp 1y. Khi cin ddi néu thira thi
chuy€n sang nim sau, n€u thi€u phdi tim cic bién phép gidi quyét nhu c6 k€
hoach khai thac thém nguOn phan dia phuGng, mua ngoai hodc rit dinh mUc néu
c6 thé.

Vi du 05: Yéu cau vé phéan bén d€ trOng tham canh Bach dan do
Phan bén cho trOng 1ha Bach dan dé:
Nim th( 1: Phan bén NPK ( 0,2 kg/ciy), khodng: 270 kg
Nim th(& 2: Phan NPK (0,2 kg/cdy), khodng: 270 kg
Nim th( 3: Phan NPK (0,2 kg/cdy), khodng: 270 kg

2.3.4. TrOng cay
Khi trOng cay keo, bach dan hodc b0 dé, ngudi trng rUng can phdi trd
101 dugc céc cau hoi sau;

- Loai cay trOng



- Tiéu chuan ciy con

- Phuong thic trong

- ThOi vU trOng
- Mat do trbng
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Vi du 06: Qui trinh trong rimg Bach dan mé

TT Hang muc

NOi dung ky thuat

1 Loai ciy trOng

Bach dan mé (E.Urophilla)

2 Tiéu chuan cay con:

Cay con gidng c6 tudi xudt vuon tU 3,0 — 3,5
thang. Ciy c6 chi€u cao trén 20-30 cm, duOng
kinh gbc > 0,2cm. Hinh thai ciy xanh tOt, khde
manh, khong sdu bénh, khong cut ngon, khong
v3 bau, hé ré phat trién cin do6i.

- Mat d0: 1333 cay/ha, hang cdch hang 3 m, cdy
cich cdy 2,5 m. Quy cach hO: 40 x 40 x 40 cm

- Ty 1& cay sOng sau khi trOng dam dat > 85 %

3 Phuong thUc trong:

Trong thuan loai

4 ThGi vu trOng

VU xuéan (vU chinh) trOng tU 15/2 dén 15/5

5 Mat do trOng
+Cu ly hang (m)
+ CUy'ly cay (m)

1333 cay/ha (3mx2,5m)

Theo cU ly 3m, hang nam trén dudng dong muirc
hodc tU chan 1én dinh 16, theo huéng dong tay.

Theo cu ly 2,5m, trong hang (tinh tU tim hO)

2.3.5. Ki€m tra, trOng ddm

Phai xiy dung k& hoach cho trOng ddm. TrOng xong, sau 2-3 tuan ki€m
tra cAy nao chét trOng ddm ngay. Dinh ky 03 thdng ki€m tra, phat hién ciy chét,
ti€p tuc tréng dam. Ty 1& trOng ddm khodng 10%.
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2.4. K€ hoach chim séc, bao vé rumg
2.4.1. K& hoach chim séc

Céc cO s& san xuat cin cU vao dac di€m cla tUng loai ciy trOng d€ xay
dung lich trinh 1am c0, k€t hgp v&i bén phan

Thong thuOng nim th(’ nhat thuc hién 02 1an d0i vGi trOng vU xuin va 01
1an do6i vGi trOng vu thu. Tuy tUng dia phudng ma thOi gian chidm séc khic
nhau, nhung nhin chung 1&n chim séc th(f nhat thuOng ti€n hanh sau khi trOng
tU 4-6 thang.

Nim th( hai va th( 3; thuc hién 02 1an (1an 1 vao thang 3 dén thang 4 va
1&n 2 vao thang 8 dén thang 10).

NOi dung cUa chidm séc: Phét thuc bi toan di€n, cudc x&i, nhat cd, vun
g0c, bon phan.

2.4.2. K& hoach phong trlr sau bénh

Cén phai du tr(r sO thuOc can thiét dé c¢6 thé dap tat sdu bénh trong thoi
gian ngdn nhat v&i quy mé tuong d6i 16n. Tat nhién khong phdi dgi sau bénh
lan ra m&i dap tat ma phdi c6 k€ hoach phong nglra truGe. Phai c6 k€ hoach
bdo quan thuOc va cic dung cu, thi€t bi d€ liic can thiét 1a c6 thé dung dugc
ngay.

Cin cU vao ddc di€m sinh trudng va phat tri€n cla tUng loai ciy trOng,
cin cU vao tUng loai siu b€nh thudng xuat hién tai co sG 12 loai ndo, thdi gian
phat sinh, thOi gian phd hoai nghiém trong d€ xéc dinh céc loai thuGc phong trlr
c6 hiéu qud. Cdc cO sG san xudt can phdi c6 k€ hoach ki€m tra, phat hién, du
bdo kip thGi va chl dOng nham khac phuc su 1ay lan dich bénh trén di€n rOng
cho céc loai cay trOng.

K€ hoach phong trlr siu bénh bao gbm viéc du doan tinh hinh sau bénh
c6 thé dién ra d6i vdi ciy trOng va xdc dinh cdc phuong phap phong trr thich
hop.

2.4.3. K& hoach bdo vé rlng

Can xay dung k€ hoach bdo vé rUng chu ddo nhu; ting cuGng bi€n phip
phong chOng chdy rUng va sau bénh hai; thi€t k€ duOng bing cdn 10ra; cdm
chiin tha gia stc trong nhitng nim dau, cdm ngU0di chat ph4; thudng xuyén c6
ngUdi ki€m tra, canh géc, trong nom, bdo v€ rlng, kip thGi phit hién cic tic
nhan pha hoai.
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2.5. K€ hoach khai thdc rtumg

Khi ritng da dén tudi khai thac, Ngudi san xudt can xdy dung k€ hoach
khai thic sao cho hiéu qud dGi vdi di€u ki€n cla ban than. C6 2 phuong 4n lua
chon d€ khai thac rUng trOng 13 ban cAy dlng, hodc tu khai thic d€ ban san
pham.

-N€u ban ciy dimg: Nguoi trOng rUng cn cé phuong phép xéac dinh dit tinh
tr(r lugng rUng trOng, du tinh s6 1uQng ciy. Trén cO s& d6, cin cU vao gid
nguyén liéu cUa thj truGng d€ tinh todn, thda thudn gia.

- Néu khai thac dé ban san pham:

Khai thic rUng trOng phdi tuan thU nghiém ngdt theo thong tu sO
35/2011/TT-BNNPTNT ngay 20 thdng 5 nim 2011 cUa BO trudng BO Nong
nghiép va PTNT vé viéc hudng dan thuc hién khai thic, tan thu gb va 1am sdn
ngoai go.

Tuy nhién, d6i vGi rUng trbng hQ gia dinh can phan biét rUng trbng tap
trung bang vOn vay ngan sich, vi€n trg khong hoan 1ai, hay rUng trOng tap trung
bang vOn do chU ring ty dau tU hodc nha nudc hd trg hay tring trOng trong
vUOn nha, trang trai va cAy g0 trOng phéan tin d€ c6 phuong 4n khai thac cu thé:

* POI vOi khai thdc gb rimg tréng tdp trung bang vén ngdn sdch, vén vién
tro' khong hoan lai:

Pay 1a rUng sdn xudt nén ngU0i trOng rUng tU quyéf dinh, nhung néu
khai thic trang phai trong lai ruhg m&i ngay vu trohg tiép theo. PE ti€n hanh
khai thac chU rUng tu lam hodc thué tu van di€u tra, xdc minh tai thuc dia dé
x4y dung sO d6 khu khai thac va vi€t thuy€t minh thiét k& khai thac va gi 01
b0 h6 so vé€ Uy ban nhan dan cdp huyén.. HO sO gOm: t& trinh dé nghi, ban
thuy€t minh thi€t k€& khai thac, so d0 vi tri khu khai thic.

* POi vOi khai thdc g0 rumg tréng tap trung bang vOn do nguoi san xuat tu
dau tu hodc do nha nuéc hé tro.

DAy 1a rUng sdn xudt nén ngudi trOng rUng tU quyéf dinh, nhung n€u khai
thac trang phai tréhg lai ruhg m&i ngay vu trohg tiép theo. PE khai thic, ngudi
san xudt tu 1am hodc thué tu van di€u tra, xdc minh tai thuc dia va 1ap bang du
ki€n sdn pham khai théc, sau d6 glti 01 b0 hd sO v€ Uy ban nhan dan cp xa dé
ding ky. HO sO gOm: ban ding ky khai thac, bang du ki€n sdn pham khai théc.

* POi vOi khai thdc g0 ring tréng trong vuon nha, trang trai va cdy go trong
phan tan
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DE khai thic, ngUudi trong rUng 1ap bang bang du ki€n sdn phdm khai
thiac (ngudi trng rUng tu' 1am hodc thué tu van di€u tra, thu thap sO li€u va 1ap
bang du ki€n khai thic), sau d6 gli 01 b0 ho sO v€ Uy ban nhan dan cdp xa'dé
ding ky. HO sO gOm: Ban ding ky khai thic, bdng du ki€n sdn phdm khai thic.

B. Cau h@i va bai tap thuc hanh
Bai té@p 1.1.1. Lap k& hoach san xuat

Anh (chi) hdy 1ap k& hoach san xudt cho hoat dOng: TrOng cay keo hodc
b0 dé hodc bach dan 1am nguyén liéu gidy?

Muc tiéu: Gitp cic thanh vién ndm dugc nli dung va phudng phdp xdy dung
k€ hoach sdn xudt trOng ciy keo, bach dan, bd dé lam nguyén li€u gidy du
ki€n dua vao trOng tai dia phuong.

Nhi€ém vu: Lap dugc k& hoach sdn xudt khi trdng ciy keo, bach dan, bd dé lam
nguyén li€u gidy.

Goi y tién trinh: Lam viéc theo nhém. LGp chia thanh 03 nhém (m6i nhém 10
hoc vién). Nhém s€ 1ap k€ hoach trong ciy keo, nhém 1ap k€ hoach trOng cay
bach dan va nhém 1ap k€ hoach tréng ciy bo dé.

Ké&t qua mong doi: Cic nhém sé& 1&p duoc k€& hoach vé trong ciy keo, bach
dan, bd dé€ 1am nguyén liéu gidy (Gidy Ao va gidy A4).

Trinh bay: Pai di€n cdc nhém trinh bay trén gidy A0
Thoi gian: MOi nhém c6 35 phiit chudn bi va 10 phiit trinh bay.
Mau Lap k€& hoach sdn xuat
KE HOACH TRONG CAY NGUYEN LIEU GIAY
CAY ITONE: .ottt




II1. NOi dung

1. K& hoach dién tich

BT 1<) 1116 ) ——
N =
Y LT T 1) S ——
- Dia hinh: meeemem e e
- Thanh phan cO giGi clla At ; ===-==mmnmmmmmmmmmm e e ee e eeeee e e

Tiéu chi theo doi Lol Lo 2 Lo3 TOng

Dién tich 1am dat

ThGi gian Iam dat

Yéu cau kY thuat
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Qui trinh 1am dat

KhOi lugng cong
viéc

Cong cU lao dOng

Nhan cong

KE HOACH GIONG CAY TRONG

TT Chi tiéu theo doi Yéu cau

1 | Dién tich gieo trOng

2 | MUc gieo trOng (cu'ly)

3 KhOi lugng giGng

4 | Ty1é dy phong (10%)

5 | TGng nhu cau gibng

6 | Yéu cau chat Iugng va

Qui c4ch giOng
7 | NguOn cung cap
KE HOACH PHAN BON
- Loai phan bon: NPK
- Mat d6 trOng; 3m x 2,5m (1333 cay/ha)
Chi tiéu R . Murc b6 o

\ Dién tich SO cay ¢oon TOng sO
Thoi di€m (kg/cay)
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Bon 16t
Boén lan 1
Bé6n 1an 2
Bo6n lan 3
TOng cOng
KE HOACH TRONG RUNG
- Phuong thUc trOng:
- ThOi vu trOng; - Culy trOng:
Yéu cau vat
Thoi A.  n tu, phan bén, | Yéu cau lao
) NOi dung cong vieéc L ~ o
gian j giong cho dong (cong)
trong rimg

Phét don thuc bi

COc hO (40x40x40 cm)

Lap ho

Van chuy&n phan va bén 16t

Van chuyén va bOc ciy con

Van chuyén ciy dén hd va trOng

Lam dudng ranh can 1Ua

TrOng ddm

Nghiém thu

KE HOACH CHAM SOC VA PHONG TRU SAU BENH

Thoi gian | NOi dung cong viéc

Yéu cau vat tu, | Yéu cau lao dong

phan bon,
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Chim séc 1an 1

Chim séc 18n 2

Cham séc 1an 3

KE HOACH BAO VE VA KHAI THAC

Thoi gian | NOi dung cong viéc | Yéu cau dung | Yéu cau lao dOng
cu

Bdo vé

Khai thdc 1an 1

Khai théic lan 2

KE HOACH VE NHAN LUC
TT Tén cong viéc PVT 1:1?: Ti?éilf Tong Ghi
lha | tich | "8 | U

1 Phat don thutc bi cong
2 COc hO (40x40x40) cong
3 Lap h6 cong

4 | Van chuyén phan va bén 16t | cong

5 Van chuy&n va bOc ciy con | cong

5 | Van chuyén cdy dén hO va|cong

tr6ng
6 | Lam duOng ranh can 1Ura cong
7 Phong trU siu bénh cong

8 | TrOng dam cong
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9 Nghiém thu cong

TOng s6 cong

9. K& hoach vé von

Tinh l:llcehn Yéu
TT Tén cong viéc PVT | cho ~ | cau | Ghichd
tron ~
1ha von
g
A Truc ti€p phi dong
1 Chi phi nhan cong dong
Chi phi tién lIuong dong

Chi phi BHXH+CP+Y té+ | dbng

2 Vat liéu dOng

Ciy con trOng chinh, trOng | dOng

dam

Phin b6n + Van chuyén dong
B | Chi phi phuc vu (thiétk€) | dbng
C | Chi phi sdn xudt dong
D | Chi phi quan ly dong
E DU todn xdy lap dong
F | Chi phi BQLCT (2%) dOng

TONG DU TOAN d6ng

V. Két luén




............ , Ngay....thdang.......nam 2012
Nguoi lap ké hoach
(Kiva ghi ré ho tén)
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C. Ghi nhé

- Lap k€ hoach san xudt hop 1y 1a y€u td quan trong gép phan vao su thanh
cong hoat dOng san xudt.
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BAI 2: XAC PINH CHI PHi VA HACH TOAN SAN XUAT
M bai: MP 01-02

Muc tiéu

- Xéc dinh dudc cdc khodn chi phi khi tr6ng cay keo, bach dan, b6 dé lam
nguyén li€u gidy.

- Tinh to4n dugc 10i nhudn khi trOng cay keo, bach dan, bd dé lam nguyén
liéu gidy.

- Reén luyén tinh can than, chinh xdc

A.NOGi dung
1. Xac dinh cac loai chi phi

X4c dinh va tinh toan cdc khodn chi phi sdn xudt 12 cd s& d€ hach toan gid
thanh don vi sdn phdm, thic ddy nha san xudt s dung c6 hi€u qud va tiét
ki€ém cic y€u t0 dau vio nhu dat dai, lao dOng, vat tu, nguyén li€u, nhién liéu
va ning 1ugng...nghia 13 phdi tim moi bién phap st dung day du va c6 hiéu
qua céc y€u tO nay d€ c6 chi phi sdn xudt nhd nhat.

PE hach todn san xudt sdn pham chinh xéc thi vi€c tinh toan chi phi sdn
xuat phdi day du va chinh xdc.

1.1. Khdi niém chi phi

Khi ti€n hanh sdn xudt, cd s& sdn xudt phdi dau tu nhitng khodn tién
nhat dinh d€ xiy dung nha xudng, mua sam may méc, cong cU dung cU va mua
nguyén, nhién li€u...nham cung cap cic y€u t0 dau vao cho san xudt. Nhiém
vU dau tién cUa hach todn 12 phai x4c dinh dugc cic khodn chi phi nay. Vay chi
phi san xuat la gi?

Chi phi s@n xudt kinh doanh la biéu hién bang tién cla toan bd cdc
kho@n chi cé lién quan t6i viéc tao ra s@n ph@m, quan ly san ph@m va tiéu
thu s@n ph@m. Chi phi s@n xudt kinh doanh bang tOng chi phi kh@u hao va
chi phi bién dé6i.

1.2. Phédn loai chi phi



41

Céc khodn chi phi thuOng phét sinh rat da dang, dudi nhi€u hinh thic
khic nhau. D€ hach todn chinh x4c va thuc hién dugc cic nguyén tac hach todn
d0i vGi sdn xudt kinh doanh, c0 s& san xudt phdi ti€n hanh phan loai c4c khodn
chi phi cho phu hop.

Xét theo mOi quan hé€ vdi cic y€u tO cdu thanh doanh thu thi thdng
thudng c4c khodn chi phi san xuat kinh doanh cUa c0 s& sdn xuat phét sinh theo
hai hinh thUc, d6 1a: c4c khodn chi phi bi€n dGi va cdc khodn chi phi cO dinh.

- Chi phi bi€n d&i

DPay la cdc khodn chi phi ty 1€ thudn vOi san lUOng cla sdn phdm san

xudt ra, né s€ bi thay dOi khi cé sU thay dOi vé sO IUong sdn phdm san xudt.

Day la cdc khodn chi phi bang hién vat va bang tién theo gid thi trudng
doi véi cdc loai vat tu kY thudt, bao gbm: nguyén vat liéu, gidng, phan bén,
thudc trl sau, cong lao dOng ... Nhiing khodn chi phi nay c6 lién quan truc ti€p
dén sdn 1ugng dau ra, nghia la khi cO s& sdn xudt ti€n hanh sdn xudt kinh
doanh mOt san 1ugng nhi€u hon thi khodn chi phi ndy ciing ting theo.

- Chi phi ¢6 dinh

La nhiing khodn chi phi rat it hodc khong thay dOi khi s6 luOng san
phd@m sdn xudt thay dOi. Pady la cdc khodn chi phi vé tai sdn, nha cUa, stc kéo
vuon rtmng ...

D€ c6 thé hach todn diing va chinh xdc cdc khodn chi phi nay, cO s& sdn
xudt can quan tim dén ddc di€m co ban cla cic khodn chi phi d6. Pdc di€m
cO ban d6 dugc thé hién nhu sau: Pay 1a cdc khodn chi phi dugc cO sG sdn
xuat dau tu mOt 1an nhung thoi gian s& dung thuOng dai, qua nhi€u chu kY sdn
xudt kinh doanh. Do d6 d€ c6 th€ tinh toan chinh x4c chi phi cO dinh vao gid
thanh sdn phdm can phan bG chi phi theo thoi gian va mlc d st dung.

Cong thUc xdc dinh gia tri hao mon va mUc dO hao mon cla cic khodn chi phi
nay nhu sau:

Gia tri ban dau +

Chi phi bd sun
Gi tri P 8
haomon ~ . >
Thoi gian sU dung
Gia tri hao mon
Mucdo X 100%
hao mon

Gia tri ban dau
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Vidul:

MOt gia dinh ¢ Phi Tho mua mdy cay d€ ciy bUa dat. Gid mua mOt may cay
Bong sen theo gi4 thi truOng 1a 200.000.000 d, thdi gian s& dung 10 nim, vay
mOi ndm gi4 tri hao mon la:

200.000.000 @ : 10 ndm = 20.000.000 d

Va mUc d0 hao mon Ia:

(20.000.000 d/200.000.000 d) x 100 = 10% trong mOt nim
(gi4 tri dao thdi khong dang ké€).
Vidu 2:

Trang trai trOng rUng keo cUa 6ng Diing ¢ Phii Ninh — Phii ThO mua mdy
ciay v€ d€ cay blra. Gid mua mdy cay 13 190.000.000 d. ThOi gian st dung trong
10 ndm. Trong qué trinh s dung c6 05 1an sUa chita 16n vGi s ti€n 1a
50.000.000 d. Hay tinh gia tri hao mon clUa mdy theo nim s’ dung.

Ap dung cong thlc tinh gia tri hao mon ta c6 gid tri hao mon clia may la:

(190.000.000 @ + 50.000.000 @) : 10 = 24.000.000 d/nam
1.3. Tinh todn chi phi s@n xuat

Tinh todn chi phi sdn xudt la cO s& d€ tinh todn gia thanh don vi sdn
pham, thiic ddy co s& san xuadt st dung c6 hi€u qud va ti€t kiém céic yéu t0
dau vao nhu dat dai, lao dOng, vat tu, nguyén li€u, nhién li€u...nghia 1 phai tim
mOi cdch s dung day dU va c6 hi€u qua cic y€u tO nay d€ c6 chi phi nhd nhat.

Khi tinh todn cdc chi phi sdn xudt & hd nong dan, can phai dé cap dén
nh{ing n6i dung sau:

- Chi phi bang hién vat va bang tién theo gid thi truGng d6i v4i cic loai
vat tu k¥ thudt (Phan bén, thudc trlr sau, gidng...) d6 1a cic khodn chi phi thulc
v€ chi phi bién d0i.

- Chi phi gi0 cong, tién cong, va ngay cong lao dOng (Bao gbm cd lao dOng
cUa céc thanh vién trong h® va lao dOng thué ngoai).



43

- Chi phi vé tai sdn, nha xudng.
1.4. Hach todn gid thanh s@an ph@m
- Khdi niém va y nghia
Gi4 thanh don vi sdn phdm la tap hop tat cd cac chi phi sdn xuat bi€u
hién dudi hinh thdi tién t€ theo gi4 thi truOng d6i vGi tlng don vi sdn pham.

NhU vay gid thanh dOn vi sdn phdm 1a chi tiéu kinh t€ tGng hop phdn anh
hi€u qua kinh t€ trong hi€u qud sdn xudt kinh doanh cUa c0 s san xuat.

Néu gid ban 16n hon gi4 thanh thi co s& sdn xudt kinh doanh c6 13i va
ngUoc l1ai n€u gid ban nhd hon gid thanh thi co s& sdn xudt bi 10.

- Cdc khod@n chi phi dua vao hach todn gid thanh séan ph&m

D6 1 toan bd chi phi sdn xudt bao gbm chi phi cd dinh, chi phi bi€n doi
va chi phi khdc d€ san xudt ra mOt don vi sdn pham.

Chi phi c¢O dinh gbm c6: Khdu hao tai sdn cO dinh, tién cong cla chl co
s, tién cong cho nhiing ngUOi bdo vé, tién sla chlta mdy mdc, cdng cU san
xuat theo dinh ky hang nim.

Cong thue tinh:
Téng chi phi

Gia thanh =
S6 luong don vi sdn pham

Né€u c6 gia tri sdn pham phu thi cong thlic tinh gi4 thanh nhu sau:
TOng chi phi — Gia tri sdn pham phu
Gia thanh =

SO luong don vi sdn pham

Vidu 3:

TOng chi phi d€ san xudt ra 50 m*® gb nguyén liéu 1a 25.000.000d. Khi d6
gid thanh cUa m’g0 nguyén liéu sé 1a :

25.000.00004
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Gi4 thanh don vi
moOt m® g0 nguyén =

=  500.000d0ng /1sp

50 sp

Vay, mOt m’g0 nguyén li€u dugc sdn xudt ra thi hO phai chi ra 500.000
dOng chi phi sdn xuat.

Vidu 4:

TOng chi phi cho sdn xudt 40 m’gd nguyén li€u 1a 30.000.000 d. Khi thu
hoach ban dugc 4.000.000 d tién cUi nhd va 14 cay. Hay tinh gid thanh 01 m® g0
nguyén liu gidy?

Qua cong thUc tinh gid thanh ta c6 gid thanh 01 m’® gb nguyén liéu la:

(30.000.000 @ — 4.000.000 @) : 40 = 600.000 d
- M6t s gidi phdp chU yéu ha gid thanh don vi sén ph@m:

Xudt phat tr mOi quan hé gilta sdn lugng, chi phi va 1gi nhudn, céc cO s&
san xudt mulOn c6 10i nhudn cao phdi ting ning xudt va sdn 1Uong, ti€t ki€m,
gidm chi phi sdn xudt. Mubn vay céc cO s& sdn xudt can thuc hién tot ba gidi
phép vlra cd ban vUa cu thé€ sau:

+ Khong ngling ning cao ning xudt va san luong cdy trOng bang tham

canh va Ung dung ti€n bd khoa hoc kY thuat. Manh dan dua cong nghé

mdi vao sdn xudt.

+ S dung c6 hi€u qua chi phi cO dinh, gidm mUc chi phi ¢O dinh cho don

vi sdn pham.

+ SO dung day du, tiét kiém va c6 hi€u qud cic chi phi bi€n dGi, xic

dinh va 1ua chon céc y€u td dau vao tdi Uu.
2. Hach to4an doanh thu va 10i nhuan

2.1. Khdi niém hach todn

Trong hoach todn sdn xudt, k€t qud cudi ciing 12 tinh dugc doanh thu va
10i nhudn. Loi nhudn 14 phdn chénh 1é&ch gilta doanh thu va chi phi sdn xuat.
Loi nhuan ¢ y nghia quan trong trong san xuat va l1a di€u ki€n sOng con cla cO
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s@ sdn xuit. Tuy nhién, d€ hach todn dugc chinh x4c thi viéc thu thdp céc loai
chi phi phdi dugc theo ddi, ghi chép day du va chinh xéc.

Hach todn sdn xudt 12 mot cong cu cla quan 1y kinh t€ nham gidp cho cO
s& sdn xudt tinh todn, phin tich va gidm sit moi khodn thu chi d€ sdn xudt c6
14i, tiét kiém dugc vat tU, tién vOn, cong lao dOng va m& rOng dUQc san xuat.

Nhuw v@y, hach todn san xudt la toan bO viéc ghi chép, phdn dnh day

du cdc khod@n chi phi, thu nh@p trong ky san xudt dé téng hop, tinh todn va
so sdnh két qua.

2.2. Tinh doanh thu

Doanh thu hoat ddng sdn xudt kinh doanh cUa cO s& sdn xudt 1 toan b0
céc khoan thu do hoat ddng san xuat kinh doanh mang 1ai.

Doanh thu cUa cO s3 sdn xudt dugc hinh thanh tU vi€c ban cdc sdn pham
cUa c0 s& trén thi truGng. Nhu vay, né phu thudc nhi€u viao gia ban va khoi
lugng sdn phdm hang hod ma co s& ban ra trén thi truOng. Doanh thu dugc tinh
theo cong thUc:

Doanh thu = Gia ban 1 don vi SP x SO luong san pham
Thong thuOng gid ban & cO sG sdn xudt dugc xic dinh nhu sau: Gid ban
sdn phdm bang gia thanh sdn xudt cOng vGi chi phi van chuyén va cOng vdi 1
ty 1€ 1¢i nhudn nhat dinh. N€u gid ban xdc dinh theo hudng nay trung vdi gia
ban trén thi truOng thi co s& sdn xudt cé 1di va tOn tai dugc. Nguagc 1ai, co s&
san xudt s& gap khé khin, tham chi con c¢é nguy cO phd san.
Vidu 5:

Gi4 thanh sdn xudt 01m’ gb nguyén liéu G ving Phi Tho 14 600.000 d;
cudc phi van chuyén cho 01 m’g0 nguyén li€u 1a 100.000 d; 10i nhudn &n dinh
cho 01 m’gd nguyén li€u la 100.000 d. Hay tinh doanh thu cho hoat dOng san
xudt 500 m® g0 nguyén li€u trén?

Gidi:

Gid ban 1 m’gd nguyén liéu dugc xic dinh la:

600.000 d + 100.000 d+ 100.000 d = 800.000 d.

Néu nha nudc danh thué thi chi phi cho 1 tdn g0 nguyén li€u sé ting 1én
va 10i nhudn s gidm di. Tuy nhién, n€u gid ban 12 800.000 d, thi cO s& san xudt
san xudt dugc 500 tan go nguyén li€u sé€ c6 doanh thu la:

500 m® x 800.000 d/ m* = 400.000.000 d
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2. 3. Hach todn 10i nhuén

L0oi nhudn (13i) 12 k€t qua cubi cung cla hoat d0ng san xudt kinh doanh,
1a chi tiéu chat lugng d€ danh gid hi€éu qud kinh t€ cic hoat dOng kinh doanh
cUa cO s@ san xuat. C6 thé tinh 10i nhudn cla cO sd sdn xudt nhu sau:

Loinhuan = Doanhthu - Chi phisxkd
Hoac: Loi nhudn = Loi nhudn 1 don vi SP x s6 luong SP ban ra

Nhu vay 1¢i nhudn cla sdn xudt 14 khodn chénh 1&€ch gilta doanh thu va
chi phi ma c0 sG sdn xudt di chi ra d€ c6 dugc doanh thu.

- Néu khodn chénh 1é€ch nay 16n hon khong (Lgi nhudn > 0) hoat dOng sdn
xudt kinh doanh cUa cO s3 san xudt dang trong da phat tri€n va c6 13i. Trong
truGng hop niy cO sG sdn xudt c¢6 thé dau tU ma rOng sdn xudt trong kY ti€p
theo.

- N&u khodn chénh 1&ch nay bang khong (Loi nhudn = 0) c¢6 nghia 1a hoat dOng
s@n xudt kinh doanh cUa cO s& san xudt khong phat trién va ho hoa vOn. CO s&
sdn xudt khong nén dau tU mG rOng sdn xudt, can tim ra nguyén nhin vi cic
gidi phap khac phuc.

- Né€u khodn chénh 1&ch nay nhd hon khong (Lgi nhudn < 0) thi hoat dOng sdn
xudt kinh doanh cUa cO s@ sdn xudt dang trong tinh trang suy thodi va lam #n
thua 16. N€u tinh trang nay kéo dai ho phadi déng clra va ngling moi hoat dOng
sdn xudt kinh doanh cUa minh.

Nhu vay, nhO ¢6 hach toan kinh doanh, cO sG sdn xudt thdy dugc mot
c4ch chinh x4c tinh hinh sdn xudt kinh doanh cUa minh, tU d6 c6 thé dua ra cic
gidi phap h{tu hiéu nham han ch€ nhling khé khin va khong nglng phat huy
nh(ng mat tich cuc cla minh d€ dat dugc hi€u qud cao trong cdc ky kinh
doanh ti€p theo.

Vi du 06: HO anh Ha 3 Ham Yén — Tuyén Quang trOng bach dan md tai dién
tich 08 ha dat cUa gia dinh. Ning xudt thu dugc binh quan 12 80 m®*/ha. Gi4 ban
800.000 d/m* Chu ky kinh doanh 1a 7 nim. Ngoai sdn pham chinh 12 g0 bén
nguyén li€u, gia dinh anh con thu dugc 13.000.000d tién ban cUi. Trong qué
trinh sdn xudt kinh doanh, gia dinh anh da phdi chi phi mOt s6 khodn sau:

1. Cong (tinh cho 1 ha):
- Phat don thuc bi; 17 cong
- Thué 1am dat: cudc hd va 18p ho: 24 cong

- Cong van chuy€n phan va bén I6t: 6 cong
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- Cong van chuyén cay dén ho va trOng ciy: 6 cong

- Trong ddm: 01 cong

- Lam dudng ranh can 1Ura: 01 cong

- Phong trUr siu bénh: 01 cong

- Chim séc 1an 1: 17 cong

- Chim séc 1an 2: 17 cong

- Chim séc 1an 3: 10 cong

1. Mua cay giOng; ciy trOng cU ly 3x2,5 m (trOng dam 10%), gia cAy giOng

l1a 600 d/cay.
2. Mua phan bén NPK, mUc bén 0,2kg/ciy,bén 3 1an (trong 03 nim dau). Gid
mua 4000 d/kg.

3. Thué bdo vé : 1.500.000 d/ha/nim
4. Thué dat: 50.000 d/ha/nim

5. Vay vOn ngan hang: 30.000.000 (vay chi phi cho nim dau) v§i 14i xuat 9%
nam.

Cau hoi: anh (chi) hiy hach toan sdn xudt kinh doanh cho c& chu kY trOng bach
dan trén ? bié€t gid cong lao dOng 12 100.000 d/cdng.

Giadi:
1. Tinh chi phi:
- Cong lao ddng: 100 cong/ha x 100.000 d/cong x 8 ha = 80.000.000 d
- Mua ciy giOng: (1333+133) x 600 d/cay x 8 ha = 7.036.800 d
- Mua phan bén: 1333 x 0,2 x 3 ndm x 4000 d/kg x 8ha = 25.593.600 d
- Thué bdo vé&: 1.500.000 d x 8 ha x 7 ndm = 84.000.000 d
- Thué dat: 50.000 d/ha/ndm x 7 nim x 8 ha = 2.800.000 d
- Trd lai vay ngan hang: V7 = 30.000.000 (1+0,09)’= 54.841.000 d
Vay tOng chi phi 1a: 254.271.400 d

2. Tinh doanh thu

- Ban g0 nguyén liéu: 80 m*/ha x 8 ha x 800.000 d/m*=512.000.000d
- Tén thu sdn pham phu: 13.000.000 d
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T6ng doanh thu: 525.000.000 d

3. Tinh 10i nhudn

Lgi nhuan: Doanh thu — Chi phi
= 525.000.000 —254.271.400 = 270.728.600 dﬁng

B. CAu hoi va bai tap thuc hanh
1. CAu hoi
Cdau hGi 1:
Anh (chi) hiy cho bi€t y nghia cUa 1¢i nhudn trong céc truGng hgp sau

- Loinhuan =0
- Lginhuan <0
- Loinhuan >0

2. Bai tap thuc hanh

2.1. Bai tép s6 1.2.1

Xic dinh khdu hao cho mOt sO tai sdn, dung cu dua vao sdn xudt kinh
doanh (bai tap gid dinh)?

- Muc tiéu: Gitip c4c thanh vién nam dugc phuong phép xdc dinh khdu hao cho
mOt sO tai sdn, dung cU dua vao sdn xudt kinh doanh.

- Nhiém vu: Xdc dinh c4c chi phi khdu hao c6 trong hoat dOng sdn xudt cUa nhém.
- GOi ¥ ti€n trinh: Lam viéc theo nhém. MOi nhém s& tim hi€u va thu thap:

- Gi4 cUa cdc cong cuU, dung cu

- ThOi gian sU dung

- Chi phi sUa chira, bdo dubng (n€u c6)

- Gid tri con lai

- Hach toan kh&u hao
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- K&t qua mong doi: K&t qua tinh khau hao cUa cic loai cong cU, dung cu, nha
xUGng va tdng chi phi khdu hao.

- Trinh bay: Trén gidy A0
- ThGi gian: MOi nhém c6 60 phiit chudn bi va 15 phit trinh bay.
2.2. Bai tép s6 1.2.2.

Phan loai va hach todn chi phi cho mdt hoat dOng trOng keo, bach dan va
b0 dé 1am nguyén li€u gidy (bai tap gid dinh)?

- Muc tiéu: Gilp cé4c thanh vién nam dugc céc loai chi phi, phan loai ra dugc
céc loai chi phi va hach toian dudc chi phi san xudt.

- Nhiém vu: Phan loai, hach to4dn dugc céc loai chi phi ¢ trong hoat ddng san
xudat cUa nhém.

- GOi ¥ ti€n trinh: Lam vi€c theo nhém. MOi nhém sé:

- Thu thap cdc chi phi clla loai hinh sdn xudt

- T6ng hop céc chi phi cO dinh

- T6ng hQp céc chi phi bién doi

- T6ng hgp céc loai chi phi
- Két qua mong doi: Két qua phan loai, hach todn chi phi san xudt bao gbm:
chi phi c6 dinh va chi phi bi€n d0i.
- Trinh bay: Trén gidy A0
- Thdi gian: MOi nhém c¢6 60 phiit chudn bi va 20 phit trinh bay.
2.3. Bai tdp s6 1.2.3.

Hach todn gié thanh cho mOt hoat dOng san xudt trOng trOng keo, bach
dan va bO dé 1am nguyén liu gidy (bai tap gid dinh)?
- Muc tiéu: Gitp cdc thanh vién nam dugc phudng phéap hach todn gia thanh cla
hoat ddng sdn xudt kinh doanh.

- Nhiém vu: Xdc dinh gid thanh cUa sdn phdm trong hoat dOng sdn xudt cla
nhém.

- GOi ¥ ti€n trinh: Lam viéc theo nhém. MOi nhém sé:
-Thu thap tOng chi phi cho hoat ddng sdn sudt clia sdn pham
- Hach toan gi thanh cho m&t sdn pham
- K&t qud mong doi: K&t qua tinh gia thanh cho mOt sdn phdm cu thé.
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- Trinh bay: Trén gidy A0
- ThGi gian: MOi nhém c6 60 phiit chudn bi va 15 phiit trinh bay.
2.4. Bai tép s6 1.2.4:

Anh (chi) hay hach todn doanh thu va xdc dinh 10i nhuan cho mOt hoat
dOng san xudt trong trOng keo, bach dan va bO dé 1am nguyén li€u gidy (bai
tap gid dinh)?

- Muc tiéu: Gitdp cdc thanh vién x4c dinh dugc doanh thu va 10i nhuan cUa hoat
dOng sdn xuat trOng cay keo, bach dan, bd dé 1am nguyén liéu gidy.

- Nhi€ém vu: X4c dinh dugc doanh thu va 10i nhudn cUa hoat dOng sdn xudt trOng
mOt trong céc ciy cy keo, bach dan, b0 dé 1am nguyén li€u giay.

- GOi ¥ tién trinh: Lam viéc theo nhém. MOi nhém sé:
- Tinh sdn phdm sdn xudt ra ban trén thi truGng
- X4c dinh gi4 ban cUa sdn pham.
- Hach toan doanh thu
- K&t qud mong dgi: Doanh thu va 10i nhudn cla hoat dOng san xudt.
- Trinh bay: Trén gidy A0
- ThGi gian: MOi nhém c6 60 phiit chudn bi va 15 phiit trinh bay.

C. Ghi nh&

- Chi phi kh@u hao: La phan gia tri d3 hao mon cUa chi phi cd dinh trong qua
trinh sdn xudt kinh doanh.

- Chi phi san xudt kinh doanh: La bi€u hién bang ti€n cla toan bd cic khodn
chi lién quan t&i vi€c tao ra sdn phdm, quan 1y sdn pham va tiéu thu sdn pham.

- Gid thanh san phd@m: La tap hgp tat cd cac chi phi sdn xudt bi€u hién dudi
hinh théi tién té theo gi4 thi truOng dOi v&i tUng don vi sdn pham.

- Hach todn san xudt: 1a toan b0 viéc ghi chép, phdn 4nh day dU cic khodn chi
phi, thu nhap trong kY sdn xudt d€ tGng hop, tinh todn va so sanh k€t qud. Nhu
vay d€ hach toan chinh x4c thi viéc ghi chép, phdn dnh ddy dU cic khodn chi
phi, thu nhap can phdi day dU va chinh x4c.

- Chi phi: La nhitng khodn ti€n ma nha sdn xudt phai chi ra d€ phuc vu cho
hoat ddng sdn xudt kinh doanh.
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- Chi phi bién dbi: La nhimg khodn chi phi ty 1& thudn v&i sdn lugng cUa sdn
pham sdn xudt ra, n6 s€ bi thay dGi khi c6 su thay dGi vé sO 1ugng sdn phdm
san xuat.

- Chi phi c@ dinh: La nhimg khodn chi phi rat it hodc khong thay ddi khi sO
lugng sdn phdm sdn xudt thay d6i

- Doanh thu: La toan b0 c4c khodn thu tlr viéc ban cdc sdn pham cla hoat dOng
san xudt kinh doanh trén thi truOng.

- LOi nhudn (1di): La khodn chénh 1€ch gilta doanh thu va chi phi sdn xuat.
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HUONG DAN GIANG DAY MO PUN

I. Vi tri, tinh chat clla m6 dun
- Vi tri:

- M6 dun O1: L8p k€ hoach san xudt 12 md6 dun dugc bo tri hoc trudc
cdc mo dun khic trong chuong trinh sO cdp cla nghé trOng keo, bO dé, bach
dan 1am nguyén li€u gidy. Viéc gidng day md dun nay nham tao tién dé cho
viéc gidng day cdc md dun ti€p theo clia chuong trinh.

- Tinh chét:

Diy 14 mo dun cO s@ trong chuong trinh. LA md dun tich hop gilra kién
th(c va kY ning thuc hanh nghé nghi€p, nén vi€c gidng day cla md dun nén to
chUrc tai dia ban thon, xa d€ c¢6 cd s& thu thap thong tin nham gitp cho hoc vién
1ap k& hoach, tinh todn cdc khodn chi phi va du tinh 10i nhudn khi trOng cic loai
ciy keo, bO d€ va bach dan 1am nguyén li€u gidy.

II. Muc tiéu clla mé dun

- Trinh bay dugc tdm quan trong, cic yéu cau va khd ning trOng ring nguyén
liéu gidy tai dia phuong

- Xay dung dudgc k& hoach, tinh toin cic khodn chi phi va hach toin sdn xudt
khi trbng cay keo, bach dan, bd dé 1am nguyén li€u gidy

- Rén luyén tinh can than, chich xé4c

II1. NOi dung chinh cia mé dun

Thoi gian
Loaibai| PDia .2
~pss N c ' - ) Kie
Ma bai Tén bai day diém T01’1g Ly ’ Thuc nl1
sO | thuyét | hanh
tra*
MD 01- | Bai m& dau Ly Lép 02 02
00 thuyét hQc
MD 01- | Lap k€ hoach | Tichhop | L&p 16 04 11 01
01 san xuat hoc
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MD 01- | Xdc dinh chi| Tich hgp LC,)’p 20 04 15 01
02 phi va hach hoc
to4n san xuat
Kiém tra két thiic mé dun 02 02
Céng 40 | 10 | 26 | 04

IV. Yéu cau danh gia vé két qua hoc tap

4.1. Bai 1: Lap k€& hoach san xuat

Tiéu chi danh gia

Cach thtre danh gia

- Lap k€ hoach san xudt |- Dua vio mau bi€u k€ hoach sdn xudt
cho trOng céy keo, bach dan, | chung.
bb @€ lam nguyén liéu giay.

- Cin cU vao cdc n0i dung trong k€ hoach
cUa cdc nhém d€ so sdnh va ddnh gid.

- Gido vién dua ra két ludn cubi cuing.

4.2. Bai 2: Xac dinh chi phi va hach toan san xuat

Tiéu chi danh gia

Cach thtre danh gia

- Phén loai chi phi

So sdnh k€t qua thuc hi€én cla hoc vién v4i tai
liéu gidng day

- Chi phi san xudt kinh
doanh

Ki€m tra truc ti€p két qud cla hoc vién d€ so
sanh v&i cong thUc tinh chi phi kinh doanh

- Gid thanh sdn phdm

- Dua vao cong thUc tinh gia thanh cUa sdn
pham d€ so sinh k&t qud bai tap cla moi
nhém

- Hach toan dugc doanh
thu cla Olhoat dOng
san xudt trOng keo, bd
de, bach dan lam
nguyén liéu gidy.

Gido vién dua vao cong thlc tinh doanh thu dé
xem xét tinh chinh x4c cUa cdc bai tap nhém va
dua ra két luan.

- Hach todn 10i nhuan

Gido vién dua vao cong thUc tinh 10i nhudn dé
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cla 01 hoat dOng sdn | xem xét tinh chinh x4c cUa c4c bai tap nhém va
xudt trOng keo, b0 dé, | dua ra két luan .

bach dan lam nguyén
liéu gidy.

V. Tai li€u tham khao

- Huéng dan 1ap du 4n dau tu 1am sinh-BO Néng nghiép va PTNT, Téng cuc
lam nghi€p, Trung tam khuyén nong Qulc gia ndm 2010, Nha xudt ban Nong
nghiép.

- Tai li€u Kinh t€ h0 Nong Lam nghi€p, nim 1995 - ChuOng trinh hop tdc Lam
nghiép Viét Nam — Thuy Dién , NXB Nong nghiép.

- Gido trinh quan ly kinh t& hd, trang trai, nim 2006 - DU dn Phdt trién nong
thon tOng hop gidm nghéo tinh Phii Tho.

- Isabel Lecup va Bi€én Quang Tu, ndm 2011- PhuOng phdp phan tich thi truOng
va phdt tri€n kinh doanh...
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DANH SACH BAN CHU NHIEM XAY DUNG CHUONG TRINH,
BIEN SOAN GIAO TRINH DAY NGHE TRINH PO SO CAP
(Theo Quyét dinh s6 874/QD-BNN-TCCB, ngay 20 thdng 6 ndm 2012
cla BO trudng BO Nong nghi€p va Phdt trién nong thon)

1. Cht nhiém: Ong Nguyén Vin Thuc - Hiéu trudng Trudng Cao dang nghé
Cong nghé va Nong Lam Phi Tho
2. Phé chtl nhiém: Ba Pao Thi Huong Lan - Chuyén vién chinh Vu T& chlrc
cdn b0, BO Nong nghi€p va Phit trién ndng thon
3. Thu ky: Ong Nguyén Xuin LGi - Trudng phong Trudng Cao dang nghé
Cong nghé va Nong LAm Phi Tho
4. Cac Uy vién:

- Ba Nguy&n Thi Thanh Thuy, Truéng khoa Trudng Cao dang nghé Cong
nghé€ va Nong Lam Phd Tho

- Ong Nguyén Tién Ly, Gido vién Trudng Cao dang nghé Cong nghé va
Nong Lam Phua Tho

- Ong Nguyén Khac Quang, Trudng phong Trudng Cao dang nghé Cong
nghé va Nong Lam Pong Bac

- Ong Nguyén blc Thé, Trudng phong Vién nghién cltu cdy nguyén liéu
gidy./.

DANH SACH HOI PONG NGHIEM THU ]
CHUONG TRINH, GIAO TRINH DAY NGHE TRINH PO SO CAP
(Theo Quyét dinh s6 2033 /QP-BNN-TCCB ngay 24 thdng 8 ndm 2012
cla BO trudng BO Nong nghiép va Phdt tri€n nong thon)

1. Cha tich: Ong Phan Thanh Lam, Phé hiéu trudng TruOng Cao dang Nong
Lam Dong Bac
2. Thu ky: Ba Tran Thi Anh Thu, Chuyén vién VU T6 chlc can b0, BO Nong
nghi€p va Phat trién ndng thon
3. C4ac Uy vién:

- Ong Nguyén Quang Chung, Phé trudng phong Trudng Cao dang nghé
Cong nghé va Nong Lam Pong Bac

- Ba Ngd Thi HOng Ngit, Phé trudng khoa Trudng Cao dang nghé Cong
nghé va Nong LAm Nam B0

- Ong Ha Vin Huy, Nghién c(u vién Vién nghién c(u cay nguyén liéu
gidy Phii Ninh, Phd Tho./.
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