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CHUYEN PE NAM 2018

“XAY DUNG PHONG CACH, TAC
PHONG ‘
CONG TAC CUA NGUOI bUNG DAL,
CUA CAN BO, PANG VIEN
TRONG HOC TAP VA LAM THEO
TU TUONG bAO pUC,
PHONG CACH HO CHI MINH”


http://www.trangtailieu.com/2013/03/hoc-tap-va-lam-theo-tu-tuong-tam-guong.html

Phong cdch va tdac phong la hai khdi niém
thuong di doi vOi nhau

Phong cach ham nghia rong hon, thé
hi€n nhirng cung cach, ciach thtrc hanh
xU cla mOt nguoi hay mot nhém
ngu®i, dudc thé hién nhat quan trong
lao dOng, hoc tap, sinh hoat, tao nén cai
riéng cUa ho, phan biét ho voi nhitng
nguai khac.



Phong cach hinh thanh trén co s& nhitng
yéu tO vé tu tudng, dao duc, 10i sOng,
tai ning, s@ truong, khi chat...

Téc phong ham nghia cu thé hon so v6i
phong cach.

C6 thé hi€u tac phong la su thé hién ra
bén ngoai cUa phong cach, tao thanh lé
10i 1am viéc, théi quen Ung xU, né né€p
sinh hoat...



Phong cdch lam vi€c va phong cdch lanh dao
cUa Chu tich H6 Chi Minh mang d@m dau
an riéng cla NgUoi:

+ Gan lién véi tu tudng, dao durc, 10i sOng,
muc dich sOng clla Nguoi;

+ Vua dan toc vura hién dai, vira khoa hoc
vUra cach mang, vlra cao ca vlra thiét thuc;

+ Thé& hién trong moi linh vuc sOng va hoat
dOng cUa Nguoi, tao thanh mot chinh thé
nhat quan, c6 gia tri khoa hoc, dao durc,
tham my;

+ La tam guong sang cho moi ngudi, moi
thé hé neu®i Viét Nam hoc tap va lam



Phong cich lam viéc HO Chi Minh la 1€ 10i, cung cach, ciach
thtc 1am viéc dan chu, quan ching, khoa hoc, néu guong,
th€ hién trong hoat déng lanh dao cGla Nguoi
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Pdc diém quan trong:

+ Phong céch dén chu,
quyeét doan;

+ Sau sat;

+ Khéo dung nguoi;

+ Trong dung nguoi
tai;

+ Cach mang, khoa
hoc;

+ Niang dong, sang ti’




I.
XAY DUNG PHONG CACH LAM VIEC CUA CAN BO, PANG
PHONG CACH HO CHI MINH
Chu tich H6 Chi Minh lu6n
dé cao vai tro cla doi
ngii can bO. Nguoi két
lud@n: “Cong viéc thanh
cong hoac that bai déu
do can bO tot hay kém”
Vi thé, Nguoi rat quan
tam dén xay dung, rén
luy€n dOi ngii can bo,
dang vién cUa Pang,
trong do c6 xay dung, ren
=G luyén phong cach cﬁng‘
VA LAM THE TAM GUDNG BAO BUC mi CHi MINH tac.
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1. Phong cach dan chu, quan ching

e A Nguoi c6 phong cach
‘ - dan chu 1a thuc hanh
tOt nguyén tac “tap
i R 3 ; thé& lanh dao, ca nhan
S - | phu trach”
‘ Phong cach dan chu theo
e tu tuédng HO Chi
Minh la dan chu ¢6
dinh hudng, c6 lanh
dao, dan chu phai di
dén su tap trung ch
khong phdi dan chu
qua trén, dan chu vo
td chic




Phong cach dan chU yéu cau ngudi can b9, dang vién phai
sau sat quan ching, chi ¥ tim hi€u tAm tu nguyén vong
cUa quan chiing, quan tim dén moi mat doi sOng nhin
dan;




Gan b6 mat thiét véi phong cach dan chu la
phong cach quan chung

Phong cdch quan chiing yéu
cau nguoi cdn bO:

+ Phai gan giii quan ching,

+ Lang nghe va thau hiéu
mong mudn clUa quan
ching;

+ Phai thuong xuyén di
xulng co s@, tim hiéu thuc
trang doi sOng, tam tu,
nguy€n vong cUa quan
chung;

+ Phai bié€t cach té chirc
phong trao phu hop véi
trinh d9, niing luc thuc t
cUa quan chiing.




2. Phong cach khoa hoc

Phong cach lam
viéc khoa hoc doi
hoi khi xem xét va
quyét dinh moi
viéc déu phai
diéu tra, nghién
cUu, phan tich
toan dién, phai
ton trong quy
trinh ra quyét
dinh, tranh thu y
kién cUa tap thé
linh dao va quan
chung




Phong cach lam viéc khoa hoc ciua H6 Chi Minh 1a lam viéc
phai cé6 muc dich va ké hoach ré6 rang, thiét thuc.
Phong cach lam viéc khoa hoc la phai biét quy trong th&i gian, biét iic‘y ha



http://www.trangtailieu.com/2013/03/khai-quat-lich-su-dang-cong-san-viet-nam.html

Phong cach lam
viéc khoa hoc
yéu cau nguoi
can bé gidi
quyét cong viéc
trén co so dir
liéu khach
quan, dua trén
nén tang thuc
té dé lua chon
ra phuong an
kha thi nhat va
phuong an ay
phai dat trong
tong thé chién
luge lau dai




Phong cach khoa hoc doi hOi nguoi cian
bO sau mOi cong viéc phai biét riit ra
kinh nghi€m cho 1an sau va cho nguoi
khac.

Theo Bac: “Cong viéc gi bat ky thanh
cong hoac that bai, chiing ta can phai
nghién cltu dén cOi re, phan tach that
ré rang roi két luan. Két luan doé sé la
cai chia khéa phat tri€n cong viéc va
dé& gitip cho can b0 tién t6i”



uong

3. Phong cach néu g




Theo H6 Chi Minh, moi
can bo, dang vién déu
phai lam guong thuong
xuyén vé moi mat; phai
can, kiém, liém, chinh,
chi cong vo tu, noi phai
di d6i voi lam.

Nguoi yéu cau tat ca can
b0, dang vién déu phai

néu guong vé dao duec.

Elc\iltl" gll_li?CH MANG " Trudc hét, minh p}{éi tu
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’
- LIEM CHINH va khi di cong tac, gang
CI:“ CONG lam guong cho dan”
VOTU

PAO PU'C CACH MANG DAO DUC HO CHI MINH
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Can néu guong trén ba moi quan hé:

+ DOi v6i minh phadi khéng tu cao tu dai, tu man,
kiéu ngao, luon hoc tap cau ti€n bd, ludn tu ki€m
di€ém dé phat tri€n di€u hay, stra d6i di€u d& cla
ban than; phadi tu phé binh minh nhu rira mat
hang ngay.

+ DOi vOi nguoi, luén gilr thai dO chan thanh, khiém
ton, doan két, that tha, khong doi tra, 1ira loc,
khoan dung, dO luong.

+ D0i vGi viéc, du trong hoan cdnh nao ciing phai
gill nguyén tac “di cong vi thuong”, dat viéc cong
Ién trén, 1én trudc viéce tuw
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TOAN BAMG, TOAN DAN TA BOAN KET PHAN DAU, XAY DUNG MOT NUGC VIET NAM HOA BiNH, THONG NHAT,
BOC LAP DAN CHU VA GIAU MANH, GOP PHAN XUNG DANG VAD SUNGHIEP CACH MANG THE GI01.

Nguoi can b0, dang vién phai c6 trach nhi€m tu tu dudng tot

1€
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Trong ciac nOi dung néu guong, cian bQ, dang vién phai
luon lu6én néu guong ve tinh than phuc vu nhan dan
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HO Chi Minh nhan
manh trach nhié€m
phuc vU nhan dan
tU mot triét 1y sau
xa rﬁng, coOm
chung ta an, ao
chiing ra mac déu
do mO héi, nudc
mat cUa dian ma
ra, nén ching ta
phai dén bu xUng
dang cho dan




II. XAY DUNG PHONG CACH LANH DAO cUA
NGUOIT PUNG PAU THEO TU TU'O'NG PAO PUC,
PHONG CACH HO CHI MINH

1. Phong cdch ddan chu, nhung quyét dodn

Chu tich H6 Chi Minh yéu cau can bO lanh
dao phal “oom gop moi ¥ kién roi rac, 1é té
cUa quan chiing, r0i phan tich no, nghién cUu
né, sap dat né thanh nhiing y ki€n cé hé
thOng.

ROi dem né tuyén truy@n, gidi thich cho quan
chiing, 1am né thanh y kién clla quan ching,
va lam cho quan chiing gilt viing va thuc
hanh y ki€n d6”



Can b0 lanh dao, nhat
l1a nhilng nguoi dung
dau, 1a nguoi cé
trong trach trong
mot tap thé, vira
phai thuc hanh dan
chU, lang nghe ¥ kién
cUa tap thé, dong
thoi, phai quyét
doan, nhan thuc day
du trach nhiém va
dam ra quyét dinh,
dam lam, dam chiu
trach nhiém




Theo HO Chi Minh, trach nhiém cUa nguoi dung
dau phal duogc de cao, doi khl mang tinh quyet
dinh dé€n hiéu qua cong viéc


http://media.doisongphapluat.com/thumb_x500x/306/2014/5/19/hinh-bac-ho5.JPG

Trong nhiing thoi di€m quyét dinh, ngudi lanh
dao, quan 1y phdi dim nghi, dam lam, dam

Nguoi can bo lanh dao,
quan ly diing dan la
phai két hop thong
nhat gilta cach lam
vi€éc din chq, tdp thé
vOi tinh quyét doan,
dam chiu trach nhiém
ca nhan trudc tap
th&, kip thoi dua ra
nhiing quyét dinh
dung




2. Phong cach lanh dao sdu sat

Lanh dao siu sat seé nang cao dudc tinh
khach quan, minh bach, ting cuong
duodc cong tac ki€m tra, giam sat, tur dé
ki€m soat tot hon ddi véi viéc thuc thi
quyén luc, ki€m tra, giam sit chat ché
viéc st dung tai san cla Nha nudc,
cUa nhan dan, gé6p phan phong chOng
tham nhiing c6 hiéu qua



Theo tai li€u thong ké
cla Bao tang HO Chi
Minbh, chi tinh trong
10 nam Xay dU'ng
CNXH & mién Bac
(1955-1965), Ngudi da
thuc hién hon 700
luot di thim cac dia
phuong, cong truong,
xi nghi€p, hop tac xa,
don vi bo doi..., tu
mi€n nii dén hai
ddo, d€ thim hoi
chién si va dong bao,
xem xét tinh hinh,
ki€m tra cong viéc.




Ngoai ra, hang ngay qua doc bao, doc thu cia nhan dan gui
1én, thay cé nhiing y kién hay, can ti€p thu, nhiing viéc
gap can giai quyét, Nguodi déu dung bit dé déong khung
lai, chuyén t6i cac co quan cé trach nhiém, yéu cau
nghién clru va gidi quyét.




3. Khéo dung nguoi, trong dung nguoi tai

;, " " ol 2 _}.\"’ Jm} La nguoi lanh dao gioi
e X PN thi phdi khéo dung
nguoi va trong dung
nhan tai.

Xuat phat tUr muc tiéu
chung 1a dOc 1ap dén
tOc va chu nghia xa
hoi, Chu tich HO Chi
Minh da quy tu
nhimg tri thirc duoc
dao tao co ban tU cac
nudc phuong Tay,

quan lai cuUa trif'
dinh phong kién cii.




Nguaoi xac dinh, viéc dung nguoi phai
hop 1y, diing ning luc va sG truong
cUa ho, diing nguoi, ding viéc va
phai cho ho hi€u ré moi mat cac cong
viéc ho phai phu trach.

Dung ngudi ma khong ding cong viéc
s@ khong chay, khong duogc viéc, l1am
thui chOt nhan tai, c6 hai cho Pang va
ciing thé hién su yéu kém trong cong
tac can bO cua Pang



Nguoi cho rang, mot quoc gia, mOt dat nudc khong bi€t st
dung nhan tai 12 mot khuyét diém to, 1am lang phi moOt vOn quy
cUa Pang va Nha nudc trong xiy dung va ki€n thiét

MGUYERMN MEHL WLAT
NGUYEMN HUY THAMNG
MNGUYEMN QUSCc TiN

a hnguijen [ibt
quoc glll

~ VANMIEU

QUOC TU GIAM

THANG LONG

«"Hién tii & nguyén khi ciia quoc gia

= nguyén khi thinh thi thé nwrirc manh 19i Ién cao,
nguyén khi suy thi thé nirdrc yeu roi xuong thap
{mot br rémg Iom vé viéc sir dung nhan tii caa dat
nuoc. )




4. Phong cach cach mang, khoa hOc, nang
dong, sdng tao

MOt yéu cau quan trong trong phong
cach clUa nguoi dung dau, nguoi lanh
dao 1a phai c6 su thong nhat gilra tinh
dang, tinh nguyén tac cao v@i tinh ning
dOng, sang tao, su nhay cam vai cai
maoi.

Nhiét tinh cich mang la yéu t0 co ban
trong pham chat clia ngudi can bo
dung dau, nguoi lanh dao



Nhiét tinh cach mang chi thuc su dem lai
hi€u qua khi n6 duoc thdng nhat véi cac
tri thtc khoa hoc va trén co so khoa hoc.

Nhiét tinh cich mang sé trd thanh duy
tam, duy ¥ chi néu thiéu tri thtc khoa
hoc.

Thuc tieén cho thay, c6 nhiét tinh ma thiéu
tri thUc khoa hoc s dan téi sai 1am,
chéch hudng, 1am hong duong 10i, chinh
sach, hanh dong trai quy luat, tham chi
dan dén pha hoai vo ¥ thukc.
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P& c6 tri thirc khoa
hQC, ngU’(\J'l can
bo lanh dao,
nguoi ding dau
phai chiu khé
hoc tap, nghién
cUru d€ nang cao
trinh dO vé chinh
tri, vin hoa,
nghi€p vu ciing
nhu nam duoc
tinh hinh trong va
ngoai nudc



Can b0, dang Vlen can phdi co Iy
ludn lanh dao can nam chac ly
luan maoi cé th€ hoan thanh nhiém
vU cUa minh.

Chu tich H6 Chi Minh xac dinh:

“Ly luan nhu cai kim chi nam, né
chi phuong hudng cho chiing ta
trong cong viéc thuc té. Khong cé
Iy lu@n thi ling ting nhu nham
mat ma di”’



MOt trong nhiing yéu cau ve
phong cach lam viéc cUa cdn bO
lanh dao, ngudi dung dau la
phdi nam chac Iy ludn, nhung
khong dugc “ly ludn sudng”, ma
phadi c6 ning luc van dung ly
lu@n vao thuc tién



IIL. DAY MANH HOC TAP VA LAM THEO PHONG
CACH LAM VIEC PHONG. CACH LANH PAO cUA
CHU TICH HO CHi MINH

1. Tang cuong gido duc, rén luy@n xady
dung phong cdch lam viéc, phong cdch
lanh dao trong cdn boO, dang vién, nhat
la nguoi diing dau cdc cap, cac nganbh.

Pua n0i dung gido duc vé xay dung
phong cach lam viéc, phong cich lanh
dao cla HO Chi Minh vao cic chuong
trinh dao tao, boi dudng trong hé
thong gidao duc 1y ludn chinh tri cla



NHUNG NGUYEN LY CO BAN
CUA CHU NGHIA MAC-LENIN

Tre frerarye FIG € Cled Miimh

v B Wi Dm rde pda
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Tiang cuOng vi€c gido

duc, hoc tap chu
nghia Mac - Lénin,
tu tuong HO Chi
Minh, quan di€m,
duong 10i cla Pang
va chinh sach, phap
luat cla Nha nudc;
cac tri thtrc khoa hoc
va ky thuat, chuyén
mon, nghi€p vu, ky
ning lanh dao, quan
Iy hién dai cho can
bo lanh dao, quan
I¥.



2. Gilrving cdc nguyén tac“tap trung dan
chu” va “t@p thé lanh dao, cd nhin phu
trach”

Gilt vitng nguyén tac “tap trung dan chU” va
tudn thu nghiém nguyén tac “tap thé lanh
dao, ca nhan phu trach” trong lanh dao,
quan ly.

Ting cuong phat huy dan cht dé khoi day
tinh sang tao, tap trung tri tué tap thé
trong vi€éc xay dung, thuc hién, ki€m tra,
giam sat viéc thuc hién cic chu truong,
chinh sach, phap luat cla Pang va Nha
nuoc.



X4y dung quy dinh vé trach
nhi€m, quyén han cUa cap Uy,
nguoi dUng dau cic cap trong
thuc thi cong vy, trong do, néu
ro nhung yeu cau vé phong
cach lam vi€c, phong cach lanh
dao



3. Tdng cuong cong tac quan ly cdn
b0, dang vién

Pay nhanh viéc xay dung cic quy
dinh, quy ché&, nOi quy trong thuc
thi cong vu va thuc hién nghiém tic
cac quy dinh vé cong tac quan 1y can
b0, dang vién, nhat 1a can bo lanh
dao, nguoi dirng dau vé tu tuong,
chinh tri, dao duc, 10i sOng, phong
cach lam viéc, phong cach lanh dao!



4. Xay dumng cdc quy dinh vé dao durc cong vu,
phong cdch lam viéc, phong cdch lanh dao

SGm xay dung cac quy dinh vé dao dUc cong
vu, phong cach lam viéc, phong cach lanh
dao, kem theo cac yéu cau bat budc, cing
cac ch€ tai cu thé dé xu 1y sai pham.

Céac tiéu chi vé dao dUc cong vu phai cu thé,
ré rang va kha thi, ttc la cé th€ thuc hién
theo, c6 thé ki€m tra, danh gia, c6 thé theo
doi, giam sat.

Tinh than, thai dO, sU tan tuy vOi cong viéc
can duoc luong héa thanh cac quy dinh cu
thé.



5. Tang cuong cong tdc
kiém tra, gidm sdt

Cac td chUc coO s6 dang, cap Uy, Uy
ban ki€m tra cUa cap Uy cac cap
tang cuong cong tac ki€m tra, giam
sat clla td chirc dang doi véi viéc
xay dung, thuc hién phong cach
lam vi€c cUa can bO, dang vién,
phong cach 1anh dao cUa nguoi
dung dau cac cap.



Thuc hién nghiém Quyét dinh sO
99-QB/TW, ngay 03/10/2017 cla
BO Chinh tri vé ban hanh Hudng
dan khung dé cac cap Uy, t6 chirc
dang truc thudc Trung uwong tiép
tuc phat huy vai tro cla nhan dan
trong dau tranh, ngin chan, day
lui sU suy thoai, “tu dieén bién”,
“tu chuy€n héa” trong ndi bo.
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