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TOM TAT

Thiét ké, phan tich va danh gid chudi cung g déng vai tro quan trong trong qua trinh hogt
déng va hinh thanh nang Iuc canh tranh cia doanh nghiép. Nghién cizu vé thiét ké va phan tich chudi
cung ing thiong gidi quyét cac van xoay quanh chi phi va mizc phuc vu khach hang. Cac chi sé cua hai
thude tinh trén thwong dwoc sir dung trong cac mé hink ddanh gid nang luc chudi cung éng. Bén canh
a6, nhiéu mé hinh danh gid chudi cung 1ng Véi cac chi so tir tam chién hege dén vdan hanh da dwoc
nghién cizu va dé xudt trong nhiéu thdp nién qua. Bai bao véi muc dich tong hop mét s6 mé hinh danh
gid ndng lyc chudi cung img, dong thoi néu Ién tam quan trong cua viéc danh gid chudi cung éng cho
nhiing cdi tién vdn hanh trong giai doan canh tranh hién nay. Tir @6, bai bdo tao nén tang ly thuyét cho
cac nghién citu thyec tién vé thiét ké, quan 1y, danh gid va van hanh chudi cung ing hiéu qud tai cac
doanh nghiép.

Tir khoa: Pdnh gid nang luc, chugi cung ing, logistics, thé diém can bang, SCOR, ROF-....

ABSTRACT

Design, analysis and evaluation of supply chain play an important role in the operation and
establishment of of business competiveness. The design and analysis of supply chain generally solves
issues concerning costs and customer services. Indicators of the two factors are often used in supply
chain capacity evaluation models. In addition, there have been many supply chain evaluation models
using indicators ranging from strategy to operation in the last decades. This study aims to summarize
some supply chain capacity evaluation models and emphasize the importance of supply chain evaluation
for the improvement of operation in the present competitive market, thereby creating a foundation for
practical research on design, management, evaluation and operation of supply chains.
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1. Giéi thigu

Chudi cung tmg dugc biét dén nhu 1a mot

phi toan bo hé thdng va thoa man cac mirc do
nhu cau. Tuy nhién, hiéu qua van hanh chudi

tap hop cac phuong phap duoc st dung dé tich
hop mét cach hiéu qua cac nha cung cip, nha
san xuat, nha kho va céc cira hang dé san pham
duoc san xuit va phan phdi dung s6 luong,
dung vi tri va dung thoi diém nham cuc tiéu chi

cung ung doi hoi viéc thiét ké, phan tich va
danh gia chudi nhu 1a mot téng thé xuyén sudt
cac mit xich tham gia vao chudi. Bidu do, doi
hoi can phai c6 mot mo hinh danh gia chudi
cung ung toan dién.
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Théng qua tim hiéu co so Iy thuyét va cac
nghién ctu da thyc hién tir nhitng nam 1980,
bai b&o gisi thieu mot s6 mé hinh tiéu biéu cho
danh gi4 ning lyc chudi cung tmg. Dong thoi
dua ra quy trinh thiét ké hé thdng danh gia toan
dién, véi cac tiéu chi danh gid tir chic ning
hoat dong dén quéa trinh van hanh.

2. Quan ly chudi cung tng

2.1. Khai niém

Chudi cung ng la qua trinh tich hop trong
d6 nguyén vat liéu duoc san xuat thanh san
pham cudi cuing va giao cho khach hang théng
qua hé thdng phan phdi, ban 1¢ hoic ca hai
(Beamon, 1999).

Mot khai niém khac vé chudi cung ung duoc
phét biéu nhu sau: “Mot mang ludi cac td chic
c6 mdi quan hé véi nhau thdng qua céc lién két
trén (upstream) va lién két dudi (downstream)
bao gém cac quéa trinh va hoat dong khéc nhau
dé tao gi4 tri gia ting cho san phim hozc dich
vu dén tay nguoi tiéu dung cubi cung”
(Christopher, 1992).

Dya trén nhitng khéi niém vé chudi cung
g, Handfield va Nichols (1999) d phat biéu:
“Quan ly chudi cung &ng Ia sy tich hop cua tat
ca cac hoat dong san xuat mot san pham, duoc
sir dung dé tao ra lgi thé canh tranh bang cach
tang cuong mdi quan hé giira cac thanh vién
trong chudi.

Bén canh d6, quan ly chudi cung tng con la
mot hé thong chién lugc két ndi cac chirc ning
kinh doanh cua doanh nghiép va cac chién
thuat quan ly doc céc doanh nghiép nham muc
dich cai tién nang lyc lau dai cua doanh nghiép
va toan chudi, (Mentzer, 2001).

Duéi quan diém tac gia thi quan tri chudi
cung tng 1a mot tap hop giai phap nhim tac
dong dén hoat dong cua tit ca cac thanh vién
tham gia chudi nhu nha cung cip, nha san xuit,
nha kho, cac cong ty cung cip dich vu, va cac
ctra hang bén 1¢, ... dé san pham duoc san xuit
va phan phdi dung nhu mong mudn cua khach
hang va to chuc.

Mot chudi cung tng co ban dugc minh hoa
nhu hinh 1.1.

Hinh 1.1: Chudi cung &ng va quan ly chudi cung tng

Nha
cung cép

Nha
san xuit

Dong san pham & dichvu

Y

Déng nhu chu, théng tin & ta chinh

Nguon: Midaha, V.K, Mathur, G & Sharma, C (2007)

2.2. Céc thanh phan trong chudi cung @ng
Chudi cung ung don gian bao gom mét cong
ty, nha cung cAp va céc khéach hang cua cong ty
d6. Nhitng chudi cung ang mé rong chira ba
nhém thanh vién: nha cung cap trong giai doan

cudi & dau chudi, khach hang cudi cuing nhit
trong giai doan cudi cua chudi va toan bo céc
cong ty cung cap dich vu giao nhan, tai chinh,
tiép thi va cong nghé thong tin cho nhiing cong
ty khac trong chudi cung tng.
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Hinh 1.2: Chudi cung tng va quan ly chudi cung tng

Nha Nha
cung cép cung chp

Nha cung
cap dich vu

Nguon: Michael, H (2010)

3. Panh gia chudi cung g
3.1. Téng quan vé danh gia chudi cung &ng
Nghién cuu cta Clark va Scarf (1960) da dat
nén tang cho cac nghién ctru vé thiét ké chudi
cung tng trong do6 cac tiéu chi danh gia lién
quan dén chi phi ton kho trong toan chudi cung
ung.

Mot nghién ctu tong hop cua Beamon
(1998) da chi ra hai nhoém thang do dinh tinh va
dinh lwong véi cac chi sé xoay quanh hai van
@& chi phi va dich vu khach hang khi dénh gia
chudi cung tng.

Khi méi truong tré nén canh tranh, ngudn
luc san xuét han ché, yéu cau chudi cung @ng
phai linh hoat truéc sy thay ddi ciia méi truong
dé duy tri loi thé canh tranh. Voudouris (1996)
da danh gia tinh linh hoat cta chudi cung ting
théng qua thoi gian dap img don hang.

Trong xu huéng todn ciu héa, san pham va
hoat dong cua cong ty da vuot qua bién gidi
cia mot qudc gia. Khi d6, doi hoi mot phuong
phap danh gia toan dién cho doanh nghiép. Mé
hinh “Thé diém can bang” (BSC) cua Kaplan
va Norton dwoc gi6i thiéu nam 1992 d nhdm
dap wng nhu cau trén cua doanh nghiép.

Sau BSC, nhiéu mo hinh danh gia khac da
duoc gi6i thiéu nhu: SCOR  (1996) cua Hoi
ddng Quan ly chudi cung wng, ROF (1999) cua
Beamon...

3.2. Tai sao can danh gia chudi cung ng

Mot vai nghién ctru da chi ra rang, nhiing
cai tién trong chudi cung ung s& dem lai mot
loi nhuan dang ké trong viéc tiét kiém chi phi,
cai thién chat luong san pham va dich vu khach
hang.

Mot hé théng danh gia chudi cung ung sé
cung cap khung chuin dé danh gia ning lyuc
bén trong va bén ngoai cua doanh nghiép.

- Thang do ndng lyc bén trong, gilp loai bo
cac hoat dong khong tao ra gia tri, giam bién
dong don dat hang, cai thién dong chay nguyén
vat liéu va san pham, gia ting hiéu qua thoi
gian va ngudn lyc.

- Thang do nang lyc bén ngoai tap trung vao
su hai long cua khach hang théng qua viéc tich
hop céc hoat dong va thong tin doc cé&c thanh
vién trong chudi.

Cudi cung danh gia chudi cung ng s& gilp
doanh nghiép thiy duoc ciu tric chi phi cua
cac thanh vién trong chudi. Tir d6 dé ra cac co
hoi cai tién va kiém soat muc dich vu khéch
hang nham gia ting hiéu qua.

Khi danh gia nang luc chudi cung tng tich
hop s& dan dén cac két qua sau:

- Giam 25 — 50% tong chi phi toan chudi
cung tng

- Giam 25 — 60% lwong ton kho
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- Tang 25 — 80% tinh chinh xac cta dy bao

- Cai thién 30 — 50% chu ky thuc hién don
hang.

Qua d6, thdy rang danh gia chudi cung @ng
Ia rat quan trong dé gia tang hiéu qua hoat dong
qua cac ké hoach cai tién phi hop dugc dé xuat
dua trén cac tiéu chi va thong tin thu dugc
trong qua trinh danh gia.

4. Mot s6 mé hinh danh gia ning lyc chudi
cung wng

Hon mét thé ky qua, c6 nhidu mé hinh tiép
can dé danh gia nang lyc chudi cung tmg da
dugc nghién ciru va tng dung. Mot sé mé hinh
duogc st dung nhiéu trong cac nghién cau ly
thuyét va thuc tién ap dung s& duoc gidi thiéu
sau day:

4.1. M6 hinh BSC

Thé diém can bang (BSC) duoc gisi thiéu
vao nam 1992 boi Kaplan va Norton nhu 1a
mot cbng cu quan ly hiéu qua trong cac doanh
nghiép. BSC dé nghi céc nha quan 1y danh gia
t6 chirc theo goc do bén trong va bén ngoai
doanh nghiép. Cac chi s6 danh gia dugc xay
dung thdng qua thu thap dir liéu va phan tich
quan hé giita bén thé diém trong md hinh Ia tai

chinh, khach hang, hoat dong néi bd va hoc
hoi, phét trién.

BSC di khic phuc nhuoc diém cua md hinh
truyén théng 1a do luong dua trén chi sb tai
chinh va ngan sach mang tinh ngén han va
phan anh két qua qua kha, bang viéc bd sung
cac thude do 1a dong luc phét trién cho doanh
nghiép trong twong lai. Lan dau trong lich st
do luwong, BSC nhian manh vai tro cua tai san
vO hinh trong viéc tao ra gia tri (nhu thuong
hiéu, ngudén nhan lyc, van héa). Tuy nhién,
BSC 1a m6 hinh dénh gia chirc nang nén khong
phu hét céc cap do chién lugc va quy trinh hoat
déng cua doanh nghiép. Do d6, BSC sé& hiéu
qua khi ap dung danh gia nang luc toan dién
cho tirng doanh nghiép va khé &p dung dé danh
gi4 chudi cung ing tich hop gdm nhiéu doanh
nghiép.

Nghién ctru tng dung cta Brewer & Speh
(2000), da sir dung bién thé mé hinh BSC nhu
Ia mot chuan cho hé théng danh gia chudi cung
ung. Két qua nghién ctu 1a cau ndi gita quan
ly chudi cung tmg va mo hinh danh gid BSC
trong doanh nghiép.

Hinh 4.1: Quan h¢ giira quan ly, danh gia chudi cung tng va BSC

nye tigu chudi cung omg
Gidm th¥i gian l&ng phi
Canh tranh trén théi gian
Phin hai linh hoat

Giim chi phi dem wi sin phim

Leril feh kldch hang cudl cing

C3i tign théd gian
Cai tign sw linh hoat
C3i tifn gi4tri sAn phim

[ I )

C3Ei tign chit lugng s3n phimds dich wu

Lgri feh &l chink
Lo nhudn bifn cac
C3E tign déng tign
Tang doanh thu

T#ng chi 55 dau tu trén tad san

N\

C&l thén chudi cung irng

1451 de deal = thawr thé

C&i tién san phimf qua trinh
Qudn 1¥ quan hE trong chui
Déng theng tin trong chufi

Thé dig€m 1
hoat déng ngd bg

ThédiEm

khach hang
Thédigm 1
tai chinh i

Thé diEm
hge héi 8 cal tidn

Nguon: Brewer & Speh (2000)
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4.2. Mbd hinh SCOR

Phat trién boi Hoi ddng chudi cung tng vao
nim 1996, md hinh SCOR dua ra cic chi s6
danh gia niang luc chudi cung tng theo cac qua
trinh tir hoach dinh, t6 chic ngudn lyc, san
Xuét, giao nhan dén thu hoi hay con goi dich vy
khach hang. Trong d6 cac tiéu chi danh gia
xoay quanh nim thudc tinh co ban cua chudi
cung ng bao gom: dé tin cay, do phan hdi, do
linh hoat, chi phi va hiéu qua quan ly tai san
trong chudi cung tmg. SCOR duoc sir dung dé
dénh gia qua trinh hoat dong cua chudi cung
ung hon la cac chiic ning riéng 1& trong tung
doanh nghiép.

M6 hinh SCOR gdm bén cip do tir khai quat
dén chi tiét dé danh gia toan dién ning luc
cuatirng doanh nghiép va tich hop trong chudi
cung &ng. Tai cap d6 mot, nang luc chudi cung
ng gan lién véi muc tiéu va chién lugc van
hanh cua doanh nghiép. Cac cép do6 hai, ba s&
trién khai chi tiét cac qué trinh hoat dong trong
doanh nghiép vai céc tiéu chi danh gia doc cac
chire ning trong tirng mét xich cua chudi cung
ng. Cép do thir tw yéu cau dién giai chi tiét
bang biéu dd dong chay cong viéc, va thuong
chuyén biét héa theo tirng cong ty cu thé trong
chudi cung tng.

SCOR dugc phét trién danh riéng cho danh
gid chudi cung ung. Uu diém cua SCOR la
danh gia theo qua trinh nén méd hinh c6 kha
nang phu kin toan chudi cung ung tir cap chién
luoc, chién thuat dén van hanh. Trong do, cac
tiéu chi danh gia ¢ cap do dudi dwoc hinh
thanh duya trén muc tiéu chién luoc & cap trén
lién k&. Do d6, md hinh s& giai quyét duoc mau
thuan vé muc tiéu van hanh gitra cac mit xich
trong chudi cung tng. Bén canh do, cac tiéu chi
danh gia cia SCOR tap trung do luong nang
luc bén ngoai doanh nghiép nén phu hop cho
viéc hinh thanh cac tiéu chi danh gia tich hop
chudi cung tng nhiéu mét xich.

Tuy nhién, v6i md hinh SCOR phién ban
mai nhat 10.0 thi da c6 dén gan 200 tiéu chi
danh gia. Do d6, khi 4p dung SCOR dé danh
gia chudi cung rng s& dan mot ganh niang cho
doanh nghiép vé khia canh sé liéu va théng ké
dé danh gia cac tiéu chi. Mat khac, doanh
nghiép c6 thé higu chinh céc tiéu chi trong
SCOR cho phu hop voi thuc té tai doanh
nghiép. Tuy nhién phan Ién céc tiéu chi SCOR
van la do luong tuyét ddi (100% dinh lugng) va
can mot giao thirc do lwong théng nhét trong
chudi. Cubi cung, SCOR la md hinh pha hop
cho doanh nghiép san xuét, trong khi d6 cac
doanh nghiép dich vu thi BSC van chiém wu
thé hon khi thyc hién cac danh gia ning luc
doanh nghiép va chudi cung wng.

Nghién ctu cua Horatiu Cirtita.et.al (2012)
vé céc chi sb danh gia chudi cung ung tich hop
dudi da ang dung mé hinh SCOR véi 27 tiéu
chi ddnh gid ning luc chudi cung ung. Bang
4.2 trinh bay cac thudc tinh va tiéu chi trong
md hinh SCOR ma tac gia da nghién cuu.

Bang 4.2: Cac thugc tinh va tiéu chi cap 1 trong
SCOR

Thugc tinh Chi'sé cip d@é 1

- Nang lyc giao hang
- Thyc hién don hang hoan

bo tin cay hoa
- Ty Ié ldp day don hang khi
giao

Do phan héi - Tho! gian cho khi thuc hién
don hang

6 linh hoat - Thoi gian phan hoi

- Linh hoat trong san xuét

- Gia vbn hang béan

Chi phi - Tdng chi phi quan ly chudi
chudi cung tng | - Nang suét gia tang gia tri

- Chi phi bao hanh

-Thai gian chu ky dong tién
- Ngay hang ton kho
- Vong quay tai san

Hiéu qua quan
ly tai san

Nguon: Horatiu Cirtita.et.al (2012)
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4.3. M6 hinh ROF

Théng qua cac nghién ciru vé md hinh hoach
dinh chudi cung @ng va céc hé thong danh gia
nang lyc (PMSs) cuia Beamon (1998, 1999) cho
thiy hé thong danh gia ning luc hién tai chua
day du boi vi chi sir dung cac chi s6 do luong
chi phi 1a co ban. Tir 6, mé hinh ROF duoc dé
xuat dé do luong toan dién céc khia canh cua
chudi cung ung.

Trong ROF thi muyc tiéu chién luoc cua toan
chudi cung tmg 1a chia khéa dé xac dinh céc
chi sb danh gia xoay ba thudc tinh la ngudn
lyc, dau ra va tinh linh hoat. Trong d6 mdi

CAc tiéu chi danh gia chudi cung tng trong
ROF thi can bang giira cac chi s6 nang luc bén
trong va ning lyc bén ngoai dé tich hop chudi
cung tmg. Bong thoi mé hinh da khai quat tat
ca cac hoat dong tir dau vao dén dau ra cua
chudi. Piém manh cua ROF la c6 thé ap dung
cho chudi cung wng san xuat 1an dich vy. Tuy
nhién mé hinh chua quan tim dén céc yéu t6
v hinh tao nén gié tri cho chudi cung ung. Céc
tiéu chi danh gia ciia mé hinh dwoc gigi thiéu
trong bang 4.4

Bang 4.4: Cac tiéu chi trong mdé hinh ROF

thuoc tinh c6 mot muc tidu danh gid khac nhau Thugc tinh Chi'so do luong
nhu bang 4.3. - Tong chi phi van hanh
. _ o - Chi phi phan phéi
Bang 4.3: Muc tiéu danh gia trong ROF Nguan luc - Chi phi san xuit
Thugc Muc tiéu Muc dich - Chi phi ton k‘ho
tinh - Vong quay ton kho
. Quan ly hi¢u qua - Doanh thu
Nguon | Nang cao mic | nguon luc la chia - Loi nhuén
luc do hiéu qua khoa dan dén loi - Ty 1¢ hoan thanh don hang
nhuan 7 - Giao hang dGng han
San pham khong 3 - Bon hang tré/ hét hang
. . | thé chip nhan baura o s
‘ Nang cao muc duoc. Khdch han - Thol gian phan hoi khach
baura |\ o dich vy .- (’:huyén sang hang .
khach hang chudi cung g - Th_ol glan cho §an xyat
Khac - Sai x0t trong giao hang
PO - Phan &nh cua khéach hang
Trong mo1 truong )
Kha nine phan | <NONY chic chién, - Linh hoat trong sé lugng
Linh h(x)ia 11?12}% pd%r: chudi cung g 56 linh - Linh hoat trong giao nhan
hoat | 2 moi truong fhhilh 09n kha ,r_larslg hoat - Linh hoat trong diéu phoi
Ich ung vor su - Linh hoat trong san pham
thay doi mai

Nguon: Beamon (1999)

Hé thong danh gi4 ning lyc (PMS) phai do
ludong dugc mot trong ba thudc tinh va can cd it
nhat mét chi s6 do luong riéng cho ting don vi
trong chudi cung tng va céc chi sé nay phai
phu hop voi muyc tiéu chién luoc cua timg don
vi trong chudi cung ang.

Nguon: Beamon (1999)

Ba mo hinh trén 1a nén tang cho cac nghién
ctru vé& hé thong danh gia chudi cung ung. Tir
d6, cac mo hinh bién thé dugc hinh thanh dic
trung cho ting truong hop nghién cau va chudi
cung tng nhuy mo hinh tiép can dinh hudng
theo muc tiéu caa Otto va Kotzab nam 2003,
mo hinh tiép can qué trinh caa Chan va Qi nim
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2004, md hinh ba goc cua Gunasekaran va
ddng s nam 2001...
5. Tiéu chi danh gia trong mé hinh

Quan ly chudi cung tng la qua trinh tich hop
cac hoat dong logistics chic nang tai tung
doanh nghiép riéng Ié nhu luu trir, van chuyén,
dong goi.., thanh mot chudi xuyén subt toan hé
thdng. Theo d6, quan ly chudi cung &ng lién
quan dén céc hoat dong bén trong 13n bén ngoai
doanh nghiép huéng dén giam chi phi tong thé
dya trén kha ning cong tac va phdi hop giira
cac doanh nghiép. Trong khi, cac hoat dong
logistics cha yéu van hanh bén trong doanh
nghiép hudéng dén giam céc chi phi lién quan.
Hay néi cach khac, logistics 1a cau nbi cac mét
xich trong chudi cung ung. Hoat dong logistics
tai cAc mat xich hiéu qua s& nang cao niang luc
chudi cung tmg, (Coyle & Bardi, 2003). Do do,
khi danh gia niang lyc chudi cung ng can phai
danh gia cac hoat dong logistics churc nang.

Du6i anh huong cua tu duy va 1y thuyét hé
thong, cac hoat dong logistics bit dau tir cac
chire ning riéng 1é dén tap trung theo qué trinh
va dinh cao la quan Iy chudi cung tmg. Do do,
qua trinh hinh thanh céc tiéu chi danh gia chudi
cung ung phai xuat phat tir quan diém nhiém
vu/hoat dong logistics dén quan diém qué trinh
va cubi cung 1a quan diém tich hop.

5.1. Chi s6 do lwdng tap trung vao nhigm
vu/hoat dong logistics

Céac nghién ctiru trong nhirng nam 1980 va
dau 1990 déu tap trung vao do luong cac nhiém
vu riéng Ié trong hoat dong logistics nhu quan
ly kho bai, van chuyén, bao géi, quan Iy ton
kho, quan Iy nhu cau...

Hai nghién cuau cua A. T. Kearney (1984,
1991) va cua Mentzer &Konrad (1991), da
cung cap day du cac chi s6 danh gia ning lyc
hoat dong logistics tai cac doanh nghiép. Tuy
nhién, dudi quan diém chudi cung ung, cac chi
sd trong nghién ciru nén dugc tham khao cho

viéc hinh thanh cac chi s6 danh gia tich hop,
lién két cac mit xich.

5.2. Chi sé do lwong tap trung vao qua
trinh hoat dong logistics

Keebler et al. (1999) da chi ra bén thudc tinh
ding dé do ludng qué trinh hoat dong logistics
1a: thoi gian, chat luong, chi phi va cac thuoc
tinh hd tro khac. Trong d6 céc chi s danh gia
tirng thudc tinh dugc trinh bay trong bang 5.1.

Nghién ciru di néu ra mdi quan hé giira chi
sb hoat dong va chi sb qua trinh trong la trong
hang trdm chi s6 do luwong hoat dong logistics
thi ¢6 it hon mudi chi s6 do lwong qué
trinh dwoc xem la quan trong dé danh gia va cai
tién nang lyc cua cac doanh nghiép hoat dong
trong linh vyuc logistics. Tu do, cac nha nghién
ctru dé nghi cac tiéu chi danh gia nén duoc xay
dung tap trung theo tirng thudc tinh, qué trinh
trong hoat dong. Pé tao hé thng danh gia hiéu
qua véi céc tiéu chi phu hop vé sb luong va
chit lugng khi danh gia.

Bang 5.1: Céc chi sé do ludng ning luc qua
trinh hoat dong logistic

Thugc tinh Chi sé do lwong

- Giao hang dung han

- Thoi gian chu ky dat hang

- Thoi gian phan hoi thong tin
Thoi gian | - Thai gian chu ky hoach dinh/
dy béo

- Bién dong thoi gian chu ky
hoach dinh

- Su hai 1ong cua khach hang

- Chinh x&c cua qué trinh

- Thyc hién don hang hoan hao
Chét lugng | - Chinh xac cua du bao

- Chinh xac cua hoach dinh

- Tuén thu lich trinh d& thong
béo
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- Vong quay ton kho thanh pham
- \Vong quay tién mat
- Chi phi dich vu

Chiphi | _ Téng chi phi giao hang
- Chi phi du thira cong sut
- Chi phi thiéu hut cong suat
o - Sy san ¢6 cua thong tin
Thﬁg‘;rto'”h - Thoi gian thay déi don hang

- Cuc tiéu sb lwong don hang

Nguon: Keebler et al. (1999)

5.3. Chi s6 do lwdng tap trung vao tich
hop chudi cung ng

Panh gia hoat dong logistics két hop doc
theo céc chirc nang trong mot doanh nghiép goi
la danh gia theo hudng tap trung vao qud trinh
hoat dong, tién t6i danh gia doc theo cac to
chire, mit xich da dat ra yéu cau can phai tich
hop cac don vi tham gia vao hoat dong cua mot
cong ty goi chung chudi cung &ng. Chi sb danh
gi4 tap trung chudi cung tng ban chat Ia sy
thdng nhat cac chi s6 danh gia qua trinh
logistics trong cac doanh nghiép doc chudi
cung tmg. Pay 1a budc phat trién cao nhat cia
cac chi s6 danh gia ning luc.

Nghién cuu ctia Bhagwat & Sharma (2007)
da dua ra mot bo tiéu chi danh gia chudi cung
mg twong ddi hoan chinh tap trung vao bén
quan diém cta md hinh BSC: (1) quan diém tai
chinh, (2) quan diém khéch hang, (3) quan
diém quy trinh ndi bo va (4) quan diém hoc hoi
va phat trién. B6n quan diém thé hién toan dién
cac chi sb nang luc bén trong va bén ngoai cua
chudi cung ung. Bang 5.2 trinh bay tém tit cac
chi s6 trong mé hinh danh gi4 cua nghién ciu.

Bén canh d6 SCC (Supply Chain Council —
Hoi dong chudi cung ang) - mot to chirc phi lgi
nhuén, thanh lap vao nam 1996 da thuc hién
nhiéu nghién ctu tai cc doanh nghiép vé danh
gia chudi cung ung véi muc tiéu giGp doanh
nghiép tng dung va cai tién hoat dong kinh
doanh thong qua van hanh chudi cung tng.

SCC da dua ra m6 hinh SCOR véi hon hai
tram chi s6 danh gi4 ning lyc chudi cung ting
tich hop voi bon cap do thuc hién tir chi tiét
dén phuc tap, tir tong quat dén cu thé &p dung
cho tung doanh nghiép. Céc chi s6 s& duoc
sang loc dwa trén muc tiéu chién lugc cua chudi
cung tmg, dic trung nganh nghé va qué trinh
hoat dong tai tirng doanh nghiép khi ap dung.

Bang 5.2: C4c chi sb do ludng tap trung vao
chudi cung ung tich hop

Thugc Chi sé ddnh gid
tinh

- Vong quay ton kho

- Bién dong ngan sach

- Chi phi van hanh mdi gio

- Chi phi quan ly thdng tin

- Ty Ié tir chdi cung cip dich vu

Chi sb tai
chinh

- S6 lan khach hang quay lai

- Doanh thu nhan tir khach hang

- Pa dang cua san pham & dich vu
- Giao hang dung han

- Mac dd linh hoat v&i nhu cau
khach hang

- Bo tin cay trong giao hang

- Pap tng don hang khan

- K& hoach phan phéi hiéu qua

- Chi phi quan ly théng tin khach
hang

- Chét luong tai liéu hudng dan

- Giao hang khéng san pham I5i

- Chét lugng dong goi san pham

Dich vu
khach
hang

- Thai gian chu ky chudi cung tng
- Thoi gian giao hang so vai chuan
cua nganh

- Nha cung cap giao hang khdng
san pham 16i

Qué trinh | - K thuat dyu bao chinh xéc

noi bo - Thoi gian chu ky phat trién san
pham

- Thoi gian chu ky dat hang

- Hiéu qua ké hoach san xuat tong
thé

- Téng chi phi ton kho
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- Chi phi ton kho nguyén vit ligu &
dau vao

- Chi phi ton kho trong van chuyén
- Chi phi ton kho thanh pham

- Chi phi lang phi

- Ty I¢ don hang tra lai

- Hiéu suat chu ky dat hang

- Tan suat giao hang

- Sir dung bang biéu, s6 liéu

- Pép g voi van dé ky thuat

Khanang | - S&ng kién giam chi phi
hoc hoi - S6 lugng nha cung cap du phong
& phét - Ky thuat du bao chinh xac

trién - Chu ky phat trién san pham
- Pa dang san pham & dich vu

Nguon: Bhagwat & Sharma (2007)
~5.4.Chi s6 do lwong hinh thanh qua thuc
té ap dung tai cac doanh nghiép
Trong mot cudc khao sat va nghién ciru cac
tinh huéng vé danh gia hoat dong logistics
trong chudi cung tng caa Keebler et at (1999).

Mot thong ké vé mirc do sir dung cua cac chi sb
do luong tai 355 doanh nghiép dugc tom tat
trong bang 5.3.

Qua théng ké két qua nghién ctu, tac gia
nhan dinh mot s6 van dé ton tai trong hé thong
chi s6 danh gia nang luc hoat dong logistics noi
riéng va chudi cung tng néi chung nhu sau:

- Chi s6 chi phi nén dugc tiép tuc sir dung
trong cac hé théng danh gia nang lyc.

- Céc chi s6 can dugc tich hop qua nhiéu ddi
tugng trong chudi hon 1a danh gid cua khach
hang cudi cung.

- C4c chi s6 xoay quanh thudc tinh dich vu
khach hang, quan ly don hang va cac linh vuc
logistics khéac.

Tir d6, yéu cau hé théng tiéu chi danh gia
phai do luong day di mang lugi chudi cung
ng can do bao gdom tat ca cac thanh vién tham
gia vao chudi.

Bang 5.3: Céc chi s6 do ludng qua dwoc &p dung nhiéu nhat tai 355 doanh nghiép

Chi sé thwong sir dung nhdt

Chi sé quan treng nhat cho chike ning logistics

- Chi phi van chuyén bén ngodinha  87%

may ‘ 86%
- Tinh chinh xac mirc ton kho 81%
- Ty I& lap ddy don hang 80%
- Vong quay ton kho thanh pham 79%
- Giao hang dung thoi han 77%

- Tuén tha cam két voi khach hang

- Giao hang dung han 66%
- Ty I¢ lap day don hang 61%
- Tuan thu cam két véi khach hang  57%
- Chi phi van chuyén bén ngoai 53%
- Tinh chinh xac muc ton kho 51%

Chi sé it si dung

Chi sé quan trong nhdt ¢ miee dg cong ty logistics

- Chi phi cho céc dich vu khach 37%
hang 37%
- Bon vi xtt ly trén mot don vi thoi 36%
gian 36%
- Bon hang xt 1y trén don vi t/gian 3204
- Hiéu qua lao dong va cong suit 30%

- Chu ky thai gian dong tién
- Thoi gian phan hdi hu hong

- Giao hang dung han 61%
- Ty I¢ lap day hang van chuyén 56%
- Tuan thu cam két khach hang 55%
- Tinh chinh xac mic ton kho 38%
- Chi phi van chuyén bén ngoai 33%

Phén tram ngieoi hoi ddp cic chi sé
khong si dung phé bién

Chi sé dworc sir dung béi khach hang va nha cung

cdp dé do lwong ning luc
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- Giao hang dung thoi gian cam két ~ 21% | - Giao hang dung thoi han 64%
- Dong hang can lap day khi van 31% | - Ty I¢ lap ddy don hang 59%
chuyén 36% | - Hoa don lién quan chinh xac 56%
- Don hang tré trong mat ky giao 38% | - Thoi gian chu ky don hang 45%
hang ) 48% | - Dong hang cho lip day 42%
- Thoi gian chu ky chudi cung tng

- Hoa don chinh x4c khi giao dich

Nguon: Keebler et at (1999)

Tom lai, cac tiéu chi trong hé thong danh gia
chudi cung tmg duoc hinh thanh dua trén dic
trung cua md hinh s dung khi xay dung nhu
moé hinh BSC, SCOR... Ciing c6 thé thong qua
cac cugc khao sat, thong ké dé tim ra céc tiéu
chi do luong tap trung, dwoc sir dung nhiéu
nhét trong thuc té va phu hop cho hé théng can
xay dung. Qua trinh hinh thanh tiéu chi phai di
tir nhiém vu chirc nang dén qué trinh hoat dong
va cubi cung la tich hop. Trong o, hoat dong
logistic ma nén tang cua quan ly va van hanh
chudi cung tng. Hé théng danh gia ning luc
chudi cung tng phai dam bao pha day tit ca
cac mit xich, cac cip chién lugc, chién thuat
trong ting doanh nghiép va lien két nhiéu
doanh nghiép trong chudi lai véi nhau.

6. Thiét ké h¢ thong danh gia chudi cung rng

Holmbeg (1997) da gidi thi€u “Mo hinh phat
trién hé thdng danh gia chudi cung tmg” dé xay
dung hé thng danh gia chudi cung ng lién t6
chire. Pay 1a mo hinh duy nhét duoc trinh bay
mot cach rd rang trong cac tai liéu lién quan
danh gia chudi cung ung.

Céac budc dé xay dung hé thdng danh gia
theo dé nghi ciia Holmbeg nhur sau:

- Xac dinh chi sé do ludng tai tieng mirc do
ctia chudi cung tng.

- X4c dinh quan hé nhan qua giira cac chi sb
do luong chudi cung ung.

- Méi quan hé cua chi sb dau ra cho mdi mét
xich trong chudi cung tng véi cac chi sé do
luong toan chudi da xac dinh.

- Xac dinh chi s6 danh gia hoat dong/qua
trinh cua td chirc va lién hé t6i cac chi s dau
ra.

- Binh nghia cac giao thuc do luong.

Mb hinh cua Holmbeg giai quyét cho nhing
chudi cung wng trong bdi canh dic biét.
Phuong phap nhin manh viéc tich hop doc quéa
trinh danh gid. Tuy nhién, phuong phap khong
giai quyét cac mau thuin vé muc tiéu chién
lugc gitra cac thanh vién trong chudi.

Keebler et at (1999) da gidi thieu mot qua
trinh dugc goi 1a “Phuong thuc tiép can thuc
hién danh gia cac hoat dong hau can”.

Céc budc trong qua trinh déu c6 mdi quan
hé chat ché véi muc tiéu va chién luge cua td
chire. Bé xay dung hé thdng tiéu chi danh gia
theo Keebler can qua bay budc nhu sau:

- Théng ké céc chi s6 dang duoc sir dung
trong hé théng/doanh nghiép/chudi cung wng.

- Xac dinh céc chi sb danh gia tiém ning ma
hé thdng c6 thé sir dung.

- Panh gia, do ludng mirc d6 wu tién chi sb.

- Xay dyng giao thuc do luong cac chi sb
mai.

- Thuc hién do luong danh gia cac giao thic.

- Hiéu chinh va danh gia lai.

- Pio tao va dua hé thong vao &p dung.

Bay bu6c trén bao gém cac qua trinh tur
hoach dinh, dén danh gia va thyc thi hé thdng,
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nhung & mic do khai niém cao. Qua trinh thyc
hién khodng tap trung vao viéc do luong tich
hop trong chudi cung ung.

Mot phuong phap thiét ké h¢ théng tiéu chi
danh gia chudi cung wng c6 kha ning tich hop
cac thanh vién trong chudi va dap tng muc tiéu
chién lwoc van hanh chudicung ung duoc tac
gia dé xut qua ba giai doan nhu sau:

- Xay dung hé thong tiéu chi danh gia theo
moé hinh thi bac dya trén cac nghién cau ly
thuyét va ky thuat dinh tinh Delphi. Su théng
nhét giita cac thanh vién trong chudi cung ung
vé hé théng danh gia 1a diéu quan trong trong
giai doan nay. CA4c tiéu chi xay dung cin phai
dua trén quan diém va chién luoc van hanh cua
ting doanh nghiép trong chudi. Trong giai
doan nay, can xac dinh va théng nhit cac giao
thire do luong cua ting tidu chi trong hé thong
khi xay dung.

- Panh gia trong sb cuia cac tiéu chi va thuoc
tinh 1én ning lyc cua chudi cung tng thong qua
phuong phép danh gia da thudc tinh lién két
mo - CFMAE. Véi céc tng dung cua logic mo
trong phuong phéap sé& gitp loai bo nhiing yéu
t6 chi quan & giai doan mot.

- banh gia tinh kha thi (4p dung duoc) cua
hé thdng tiéu chi vira xay dung qua cac truong
hop &p dung thuc té doanh nghiép.

Céc budc xay dung hé théng tiéu chi danh
gi4 nang luc chudi cung ung dé xuat dua trén
tong hop cac nghién cau vé thiét ké va danh gia
hé théng. Phuong phap c¢6 kha ning tich hop
tat ca cac thanh vién tham gia vao chudi cung
ing théng qua cong cu bang khao sat dé thu
thap sb ligu. Tir d6 xay dyng mo hinh danh gia
chudi cung ung chiu sy anh huéng cia tat ca
céc mat xich trong chudi va van hanh theo quan

diém chung cua nganh hoic san pham dang
xem xét.

C6 nhiéu phuong phap dé thiét ké hé thong
danh gid ning chudi cung wng, tuy nhién mot
phuong phap hoan chinh can phai tich hop va
chon loc tir nhiéu nghién ctru, nhiéu mé hinh da
duoc ap dung. Chudi cung ung vira la mot quan
diém cé thé dac trung cho ting doanh nghiép
tham gia vao chudi, vira 1a quan diém tich hop
gita cac thanh vién. Do d6, hé théng can phai
c6 tiéu chi danh gid bén trong ctia mdi doanh
nghiép va tiéu chi danh gid bén ngoai dé két
ndi cac doanh nghiép lai véi nhau.

Ba phuong phap trinh bay trén dap tng co
ban cac dac tinh cua chudi cung @ng 1a van
hanh dua trén quan diém chia sé, hop tac gitra
cac thanh vién trong chudi. Mdi phwong phap
déu c6 wu va nhugc riéng. Do dé, trong tirng
truong hop cu thé sé chon phuong phép thiét ké
va cac budc thuc hién phi hgp véi muc tiéu
van hanh chudi cung ang cua doanh nghiép.

7. Két luan

Bai bao da gidi thiéu dugc cac khai niém,
cbng cy, phuong phap va cac tiéu chi danh gia
chudi cung tng tiéu biéu duoc nghién cau
trong Iy thuyét va thuc tidn cua nhiéu tac gia
trong thoi gian qua. Trong d6 dong gop ndi bat
la nhitng phén tich so sanh gitta cac mé hinh
danh gia va khung tiép can cua cic phuong
phép xay dung hé théng danh gia s& gidp cho
ngudi doc ¢6 nhing lya chon dang din khi sir
dung két qua nghién ctu vao thuc tién hoic
nghién ctu trién khai cho cac chudi cung wng
cu thé. Cubi cing, dé cac Iy thuyét va mé hinh
danh gia chudi cung tung dugc tong hop c6 y
nghia thyc ti&n, nén can c6 mot nghién cau vé
xay dung hé thong danh gia cho mot chudi
cung tng cy thé.
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