Chuong 1

TONG QUAN VE CHUOI CUNG
UNG

Ki 1/2012 TS. Lé Thi Minh Hing



Muc tiéu cUa chuOng
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Muc tiéu cUa chuOi cung Ung ?

Anh hudng cUa nhifng quyét dinh vé€ chuOi cung
Ung dOi v3i sU thanh cong cUa t chic ?

Nhan dlen ba giai doan quan trong trong quyet

dinh v€ chuli cung Ung va gidi thich y nghia cla
mOi giai doan

M6 ta quan di€m chu trinh va quan di€m kéo/day
trong chuOi cung Ung

Phan loai nh{rng thU tuc vi mo cUa chudi cung
Ung trong t6 chUc

TS. Lé Thi Minh Hang



ChuOi cung Ung 1a gi?
Bao gOm tat ca cdc b phén lién quan truc

tiép hay gidn ti€p tGi viéc ddp Ung nhu cau
cUa khdch hang
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Mang 1udi cung Ung
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FIGURE -2 Sipply Ghain Sfapes
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ChuOi cung Ung 1a gi?

ChuOi cung Ung lién quan t&i nhi€u giai
doan:

Khach hang

Ngu0i ban 1€

NgU0i ban si/nha phan phoi

Nha sdn xudt

Nha cung cap NVL
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Muc tiéu cUa chuOi cung Ung
TOi da héa gia tri tOng thé cla chuOi

Gi4 tri tOng th€ cla chuOi = Gia tri cUa khach hang
— chi phi cUa chuOi
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Muc tiéu cUa chuOi cung Ung
Su thanh cong cUa chuOi = kha ning sinh 10i

cUa chubi >< 10i nhudn cUa céc thanh phan
trén chuOi
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Muc tiéu cUa chuOi cung Ung

Quadn 1y chudi cung Ung SCM = Quadn ly tai
sdn cUa chuOi: dong thong tin, sdn pham,
vOn dé€ tOi da héa khd ning sinh 10i cUa
chuOi.

Ki 1/2012 TS. Lé Thi Minh Hing



Pham vi mon hOc
Tap trung vao vi€c phan tich moi quyét dinh

trong chudi dnh hudng tGi gi4 tri gia ting cla
toan chuOi.
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Céc loai quy€ét dinh trong chuOi

Quyét dinh chi€én lugc hay thi€t k€& chuoi
Hoach dinh chu0i hay k€ hoach trung han
K& hoach tdc nghiép
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Céc loai quy€ét dinh trong chuOi

Quyet dinh chién Iugc hay thiét ké mang lu‘dl
chuoOi: quyet dinh cau tric va cic nguon luc cla
chuOi, cu thé:

Co6 outsource khong
BO tri sdn xuat
Ning luc sdn xuat
Nang 1uc kho bai
Tién ich

TO6n kho

Van chuyén

Hé thOng thong tin
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Céc loai quy€ét dinh trong chuOi

Hoach dinh chu0i
Pham vi thOi gian tU' 1 quy tOi 1 ndm
Quyét dinh vé cung Ung: vi tri ndo sé cung cap
hang héa cho vi tri nao?
C6 st dung hgp dong gia cong khong?
Chinh séch tOn kho
K& hoach marketing
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Céc loai quy€ét dinh trong chuOi

K& hoach tic nghiép
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Pham vi thOi gian tinh theo ngiy hodc tuan

Muc tiéu: thOa man tOt nhat nhiing don hang cla
khach hang

Quyét dinh tOn kho va sdn xuat cho tUng don hang
Phudng thUc giao hang, van chuyén
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Céc loai quy€ét dinh trong chuOi

Quyet dinh chién lugc mang tinh dai han =2 phai
tinh tGi s khong chac chan trong dai han

Hoach dinh ChllOl thOi gian tU 1 quy tGi 1 ndm >
dua vao nhu cau du doan épha1 tinh tOi sU khong
chac chan cla nhu cau, ty 1€ thay d01 va sU canh
tranh trong pham vi thOi gian ra quyét dinh

Ke hoach tic nghi€p trong ngan han - thong tin
chac chan. Muc t1eu cUa giai doan nay 1a glam sU
khong chac chan cUa cic chinh sach da dugc xac
1312 trong giai doan hoach dinh va t0i da héa hiéu
qud

Ki 1/2012 TS. Lé Thi Minh Hing



Céc quan di€m vé chu0i cung Ung

Quan di€m theo chu trinh :Chu0i cung Ung 12
mOt tap hOp céc chu trinh
Quan di€m day/kéo:

Ti€n trinh kéo bat dau khi khach hang dat hang

Tién trinh ddy bat dau truGc khi khach hang dat
hang
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Quan di€ém chu trinh

hu trinh dat hang cUa khich hang
hu trinh cung cap (phan phoi)

QO Q Q

hu trinh san xuat

@

hu trinh thu mua

4 chu trinh s€ tao ra 5 giai doan: Khach hang
- NgUu0i ban 1€ = Nha phan ph6i = Nha
sdn xuat = Nha cung cap
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Quan diém chu trinh

Customer Dreder Cycle

Replenishment Cycle

Manufacturing Cycle

Procurement Cycle

Ki 1/2012

Customer

Rietanler

Distributor

Manufacturer

Supplier

TS. Lé Thi Minh Hang




Quan di€ém chu trinh

Phan phOi thong tin marketing t&i khach hang
- NgUu0i mua thi€t dat don hang

- Nha cung cap nhan don hang

- Nha cung cap ti€n hanh cung cap hang
hoa

- NgUudi mua nhan don hang

- NgUu0i mua c6 th€ gli lai cdc sdn pham
t4i ché

=> Muc tiéu cUa ngu‘dl mua 1a bao dam san
o2 pham san sang vatOisuiaa€ chi phi




Quan di€ém chu trinh
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Quan di€ém chu trinh

MOi chu trinh va ti€u chu trinh cé cic budc
giOng nhau, nhung ching khic nhau vé:
MUc db chinh xdc cUa nhu cau
Quy md cUa dOn hang
Quan di€m chu trinh gitdp:
X4c dinh mOt cdc rd rang vai tro cUa tu’ng thanh

vién trong chudi = h{tu dung trong cic quy€t dinh
tdc nghi€p

Xac dlnh cO sd ha tang can thiét trong tu‘ng giai
doan cUa chubi = ho trQ cho viéc thi€t k€& chuodi
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Quan diém kéo/déiy

Quan diém kéo

Quan di€m day

Bat dau khi khach hang
dat hang

Bat ddu trudc khi khach
hang dat hang

Nhu cdu chac chan

Nhu cdu khdng chac chan

Phan Ung 1ai cic don
hang

DPap Ung cic nhu cau suy
doadn
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Quan di€m kéo/day
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Vi du vé chu0i cUa Dell
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FIGURE 4-7 Push/Pull Brocesses for Dell Supply Chain.
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Quan diém kéo/dﬁy

Quyét dinh lua chon KEO hay PAY
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Nhing thQ tuc vi md cla chuOi cung
Ung
Quan tri quan hé khach hang (CRM
Customer Relationship Management): quan ly
tuong tdc gita tO6 chUc va khéach hang
Quan tri chuOdi cung Ung nOi bO (ISCM
Internal Supply Chain Management): céc thU
tuc bén trong tO chlc

Quan tri mOi quan hé véi nha cung cap
(SRM Supplier Relationship Management):
quan ly tuong tic gilra tO chlc va nha cung
cap
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