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Chién luQc canh tranh

X4c dinh cach thUc canh tranh cla moOt tO
chUc: hi€u qua chi phi/su khic biét

Lién quan t&i dOi thU canh tranh va tap hop
nhu cau cUa khéich hang

Dugc dinh nghia dua vao sU Uu tién cUa
khach hang
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Chién lugc chlc ning
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Chié€n lugc chu0i cung Ung ?

Xdc dinh bdn chat cUa hoat d0ng mua sam, van
chuy€n nguyén vat li€u dén va di, sdn xuat san
phdm va cung Ung dich vu, phan phoi sdn phdm
X4c dinh quy trinh ndo (sdn xuat, phan phoi, dich
vU) dugc cong ty thuc hién, quy trinh ndo dugc sU
dung ngoai luc
Xdc dinh pham vi cau tric cla chuOi cung Ung, céi
ma theo truy€n thOng ngUdi ta g0i 13 chi€n lugc
cung Ung, chi€n IUgc sdn xuat va chi€n Iugc hau
can

"X ac dinh nhu‘ng quye%Lﬁlﬂh“vge tOn kho, van tai,

4+ Qn 21w ATk A nﬁﬂ 7 1 21— xS AN A T A~ 1A



Chién lugc kinh doanh va chién lugc
chUc néng

Moi ti€n trinh va chUc ning déu 13 mOt phan
chuOi gia trl, cai dong gép vao su thanh cong
hay that bai cUa tO chUc

Moi tién trinh va thU tuc nay khong tc
nghiép dOc 1ap, khong mOt ti€n trinh hay thu
tUc nao c6 th€ bdo ddm su thanh cdng cla tO
chUc

Sy that bai tai mOt ti€n trinh hay thU tuc cé
th€ dan dén su that bai cla toan b tO chiic
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Chién lugc kinh doanh va chién lugc
chUc néng

SU thanh cdng hay that bai cUa mOt cong ty
phu thulc vao:
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CL canh tranh va moi CL chUc ning phai phtt hOp v&i nhau
d€ hinh thanh nén mOt chién lugc tOng thé. Moi CL chUc
ning phai ho trg cho nhilng CL chUc ning khac va phai giip
tO chUc thuc hién muc tiéu CL canh tranh.

Nh{mg chUc ning khic nhau trong mOt cong ty phdi cau triic
thich hOp céc ti€n trinh va nguOn 1Uc clia minh d€ thuc hién
thanh cong CL chUc nidng cUa minh.

Viéc thi€t k€ toan b0 chuOi cung Ung va vai trd clla moOi giai
doan phdi ho trg cho viéc thuc thi CL cUa chuoi.
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SU phit hgp chién lugc

Chién 1uoc chuOi cung Ung phai phit hop
v6i chi€n lugc canh tranh

Phit hOp v€ muc tiéu chién lugc

Phtt hOp vé€ mong muOn cUa khich hang

- Phu hop gilfa mong muOn cUa khach hang,

c4i ma chi€én luQgc canh tranh hi vong [am
thGa man va ning luc cUa chuOi cdi ma chién
lugc chudi cung Ung mong muOn x4y dung
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SU phit hgp chién lugc
Diéu quan trong nhat cUa chién IUQc chuOi

cung Ung 12 tao sU phu hop v&i chién lugc
chung
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3 budc cin ban dé thuc hi€n su phit hop
chién lugc

Thong hi€u khich hang va su khong chac
chan cUa chuOi

T
T]

hong hi€u khd niing cUa chubi cung Ung

huc hién su phit hGp chi€én lugc
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Thong hi€u khich hang va su’ khong chac
chan cUa chuOi

Quy mo 10 hang

ThOi gian ddp Ung doOn hang

Su da dang cUa nhu cau

Gid: mUc d6 nhay cdm cla khach hang vé
gid

Nhu cau d6i méi
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Nhu cau <> nhu cau dudc 4m chi

Nhu cau <> nhu cdu duoc 4m chi

Nhu cau = nhu cau chung cUa khéch hang

Nhu cau dugc dm chi = ph@n nhu cdu ma chuOi
cung Ung hudng t&i khong phai 1a nhu cau tOng thé.

Su khong chac chan cUa nhu cau dugc am chi
<> sU khong chac chan cla nhu cu

Sur khong chac chan cla nhu cau phan 4nh su

khong chac chan cla nhu cau khach hang d6i voi
mOt sdn pham.

Su khong chac chan cUa nhu cau duodc am chi 12
ket qua cUa sur khong chac chan d6i véi mOt phan

cUa nhu cau ma chudi cung Ung hoach dinh sé dap
Ki 1/2012 ung TS. Lé Thi Minh Hang



Su khong chac chan cla nhu cau phu
thuOc
Su da dang vé khoi lugng ting
Su da dang cUa sdn pham/dich vU ting
ThOi gian dat hang gidm
SO kénh phan phoi ting
Muec dich vu ting
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Su khong chac chan cla nhu cau cao
thi
Chénh 1éch gi4 vOn va gi4 ban cao
Du bao khong chinh x4c
Kha ning can du tr(r hay du trf qud muUc
tang
Kha ning giam gid do du trr qua mUc
Vi du: Mudi <>PDA (personal digital
assistant)
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Su khong chac chan cla chuoi

Kha ning cUa nhitng ngudn luc trong chudi | Anh huéng t6i su khong chic
chan cUa chubi

Su cO xdy ra thudng xuyén Ting
Khé du dodn va sdn lugng thap Ting
Chat lugng thap Tang
Ning 1uc cUa hé thOng bi gidi han Ting
Ning 1uc cUa hé thOng kém linh hoat Ting

Quy trinh sdn xudt dang phdt tri€n | Ting
(evolving)
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Su khong chac chan cla chuoi

Suw khong chac chan cltia chudi cung tng bi &anh
hwdng manh b&i chu ki séng clia san pham.
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Giai doan san pham ma&i dwoc gidi thiéu, suw
khéng chac chan cua chubi cao vi quy trinh
thiét ké va san xuat van con dang phat trién.
Giai doan b&o hoa, chu6i cung (rng thwong
coO it sy kndng chac chan.
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Su khoéng chac chan cla nhu cau dugc
4m chi
Suw khéng chac chan clia nc duwoc am chi = su

khong chac chan ctia nhu cau + sw khdng chac
chan cua chuoi

Predictable - Highly uncertain
supply and demand or uncertain supply and supply and
demand predictable demand or somewhat demand

uncertain supply and demand

e e

Saltata An existing - A new
supermarket automobile communication

model device
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3 budc cin ban dé thuc hi€n su phit hop
chién lugc

Thong hi€u khach hang va sy khong chac
chan cUa chuOi

Thong hi€u kha ning cUa chudi cung Ung
Thuc hién su phi hGp chi€én lugc
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Thong hi€u kha ning cla chuOi cung
Ung
SU phit hop chién lugc = tao 1ap chién lugc
chuOi cung Ung c6 kha niing d4p Ung tOt nhat
nhu cau cUa tO chUc tai thi truOng muc tiéu,
nOi ho phdi duong dau véi su khong chac
chan.

Ki 1/2012 TS. Lé Thi Minh Hing



Thong hi€u kha ning cla chuOi cung
Ung

Khd ning cla chubi dugc do 1udng bdi:
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Kha ning ddp Ung nhu cau v&i su bi€n dOng 16n
vé s0 1uong

Kha ning ddp Ung nhu cau vOi thoi han giao hang
ngan

Khd ning nam gilt nhi€u chling loai sdn phdm
Kha ning ddp Ung vOi mUc dich vu cao

Kha néng nam bat su khéng chac chan clla nhu
cau
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Thong hi€u kha ning cla chuOi cung
Ung
Khd niing cUa chuli cung Ung phu thuOc vio
5 kha ning trén

Khd ning cUa chuOi cung Ung dudc do
luOng trong mOi quan hé vdi chi phi
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Thong hi€u kha niing cUa chuOi cung
Ung

Responsiveness

A
High

Low

High Low
Cost
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M6i quan hé gilra hiéu qua va chi phi

Hiéu qua cao

Hoi hiéu qua

Hoi dap Ung

Dép Ung cao

Nha mdy sdn xudt
thép: k€ hoach
ti€n d6 sdn xuat
theo tudn hodc
thang v@i it su
giao dOng va linh
hoat

Cong ty may mac
Hanes: mOt nha san
xuat d€ tOn kho theo
truy€n thOng v&i
thOi gian dat hang
ngan trong mOt vai
tuan

Hau hét cdc nha san
xuat o td: sdn xudt
nhi€u chlng loai
sdn pham khac nhau
va giao hang trong
khodng 2 tuan.

Seven-Eleven
Japan: Thay dGi
phUc hQp hang
héa theo vi tri va
thOi gian dat
hang theo ngay.
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3 budc cin ban dé thuc hi€n su phit hop
chién lugc

Thong hi€u khach hang va sy khong chac
chan cUa chuOi

Thong hi€u kha ning cUa chudi cung Ung
Thuc hién su phtt hOp chién lugc
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SU phit hgp chién lugc

Su phit hgp chi€n 1ugc = sy phit hgp cUa
chuOi cung Ung v&i chi€én lugc kinh doanh
chung

Chié€n lugc kinh doanh quyét dinh su khong
chac chan cla nhu cau

Chién lugc chuOi quyét dinh kha ning dap
Ung cUa chuoi.
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SU phit hgp chién lugc

Khd niing ddp Ung cUa chuOi phdi phut hOp
vOi mUc dO khong chac chan cUa nc dugc
am chi
Muc tiéu cUa chuOi:
Gia ting kha ning dap Ung khi sU khong chac chan
cUa nc dugc dm chi cao
Gia ting hi€u qua khi su khdng chac chan cUa nc
dugc am chi thap
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SU phu hOp chién lugc

Responsive
Supply Chain

Responsiveness
Spectrum

Efficient __ﬁ . S
Supply Chain [ =

Certain Implied , Uncertain
Demand Uncertainty Demand
Spectrum
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SU phit hgp chién lugc

Kha ning dap u’ng cUa chuOi = tich hop kh3
ning d4p Ung cUa cdc giai doan trén chuoi

Quyét dinh xdc dinh kha~nang dap Ung cUa
tUng giai doan trong chuOi dua vao hi€u qua
chi phi.

Ki 1/2012 TS. Lé Thi Minh Hing



SU phit hgp chién lugc

ChuOi cung Ung c6 thé thuc hién duoc
moOt mUc dap Ung nao do bang cach diéu
chinh vai tro cUa cac giai doan trong
chuoi. Kha niing dap Ung clla mOt giai
doan tang len cho phép cac giai doan khac
c6 thé€ gia ting hiéu qua. Su két hop
nhitng vai tro nay phu thuOc vao hiéu qua
va khad niing dap Ung san c6 cla moi giai
doan.
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SU phut hgp chién lugc

Suppller absnrbs Manufacture:r

the least implied absorbs less implied Retailer absorbs most
uncertainty and uncertainty and of the implied
must be very must be somewhat  uncertainty and must
efficient. efficient. be very responsive.
Supplier Manufacturer Retailer Supply Chain I
Extent of Implied Uncertainty for the Supply Chain
Supplier Manufacturer Retailer Supply Chain II
Supplier absorbs Manufacturer Retailer absorbs
less implied absorbs most of the the least implied
uncertainty and implied uncertainty uncertainty and
must be somewhat and must be very must be very

efficient. responsive, efficient.
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Chu0i cung Ung hi€u qua

ChuOi cung Ung tdp trung vao kha
ning dap Ung

Muc ti€u chinh

Cung Ung tai mUc gi4 thap nhat

Cung Ung nhanh chéng

Chié€n 1ugc thiét ké

TOi da héa hi€u qud tai mUc chi

Tao ra cic mod thUc thich hgp cho

san pham phi thap nhat phép gidm thi€u su khic biét
héa clla sdn phdm
Chién lugc dinh gid | S khic biét gilra gid ban va gid | SU khic biét gilta gid ban va gid

thanh 1 thap

thanh 1a cao vi gi4d khong phai 1a
sU quan tAm cUa khach hang

Chién lugc san

Chi phi thap thong qua viéc gia

Duy tri hé thOng sdn xudt linh hoat

xuat ting hé sO s dung d€ duong dau véi su khong
chac chan cUa nhu cau va viéc
cung Ung
Chién lugc tOn kho | TOi thi€u héa tOn kho d€ gidm | Duy tri tbn kho bdo hiém d€ duong
thi€u chi phi dau vGi su khong chac chan
cUa nhu cau va cung cap
Chién lugc thdi | Gidm thOi gian dat hang nhung | Gidm su cing thang thdm chi ngay
gian dat hang khong chap nhan gia ting chi ca khi 1am cho chi phi ting

phi

Chién Iugc cung
Ung

Chon nha cung Ung dua vao gid
va chat lugng

Chon nha cung Ung dua vao tdc do,
sU linh hoat, va chat luong
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Su pht hop chién lugc va phan doan thi
truong

TG chUc phdi 1am gi khi ho cung cdp hang
héa cho nhiéu loai khich hang, nhi€u phan
doan thi trGng khéac nhau?
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Pa san pham-da phan doan thi trudng

St dung chu0i cung Ung dOc 1ap cho tlng
phan doan sdn pham-thj truOng

Phan doan thi truGng phai du 16n

Hi€u qua s dung tién ich nho
St dung chu0i cung Ung tich hOp cho nhi€u
sdn pham-thi trudng
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SU pht hop chién lugc va chu kY sOng cUa
SP

Giai doan ting trudng:
Su khong chac chan cla nc cao
Su chénh 1€ch gilra gid bdn va gid thanh cao
Su san sang cUa sdn pham la quan trong
Chi phi 13 th(r yéu

Gia1 doan bao hoa
Su khong chac chan cla nc gidm
DO 1éch gilra gid ban va gid thanh gidm

Gia dong vai tro quan trong
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