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Muc tiéu cUa chuOng

Ki 1/2012

Nhan dién nh{tng thanh phan chinh cla
chuOi

Thdo ludn vai trd clla mOi thanh phan nay
trong vi€c tao ra sU phtt hgp gilta chién
lugc chuli cung Ung va chién lugc canh
tranh

X4c dinh céc chi tiéu do 1uOng hi€u qua
cUa tUng thanh phan cla chuOi cung Ung
Mo ta nhlng céach thUc quan 1y mOt chuoi

TSL Thi Minh Han

cung Ung thanh cong



Nhiing thanh phan cla mOt chuli cung Ung
hi€u qua

C4c thanh phan hau can:
Co s@ ha tang
C0 sd san xuat
C0o sd ton kho

T6n kho
Van tai

Céc thanh phan chUc ning chéo
Thong tin
Cung Ung ngudn 1Uc = thu mua
Dinh gia
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Co sO ha tang

La nhng vi tri vat chat trén chuOi, noi sdn
phdm dudc sdn xuat, tOn kho.

C6 2 loai cO s& ha tang chinh 13 co s& sdn
xuat va cO sd tOn kho

Anh hudng t6i kha ning dap Ung va hiéu
qua cUa chuOi
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T6n kho

TOn kho nguyén vat li€u, sdn pham dd dang
va thanh pham & trong chuOi

TOn kho c6 th€é dnh hudng 16n tdi hi€u qua
va khd ning dap Ung cUa chuOi
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N 2

Van tai

Lién quan t&i viéc di chuyén tOn kho tU vi tri
nay tOi vi tri khic trong chuOi.

Van tai cé thé két hgp nhi€u loai phuong
tién, nhi€u hinh thUc khic nhau v&i nhau.
C4c quy€t dinh vé van tai ¢6 anh hudng 16n
tOi kha ndng ddp Ung va hiéu qua cUa toan
chuOi
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Thong tin

Thong tin bao gOm tap hop d{t li€u va nhiing
phan tich lién quan t&i CSHT, tOn kho, van
tai, chi phi, gid va khach hang.

Viéc qudn 1y thong tin trong chuOi tao cO
hOi cho chuOi c6 thé cdi thién hi€u qud hodc
kha ning ddp Ung.
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Cung Ung ngubn luc

La viéc 1ua chon ai sé téic ngh1ep tai cac bo
phan trén chuOi nhu ai san xudat, tOn kho,
van chuyén hay ai qudn tri thong tin.

Tai mUc chi€n luokc, nhU‘ng quyet dinh nay
xac dinh chUc néng nao cUa t6 chUc thuc
hién c4c nhi€m vu trén chuOi va nhi€ém vu
nao dudc sU dung ngoai luc.

Quyét dinh vé cung Ung nguﬁn luc anh
hu’dng tOi ca hi€u qua va kha ning ddp Ung
cUa chuOi.

Ki 1/2012 TS. Lé Thi Minh Hing



Dinh gia

X4c dinh cdch thUc mOt cong ty xdc dinh gia
sdn pham/dich vu cla ho trén chuOi.

Dinh gid anh hudng t6i hanh vi cUa ngUdi
mua va anh huéng t&i hi€u qua cla chuoi.
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Quadn tri chuOi cung Ung

Quan trj chuOi cung Ung bao gﬁm vi€c sU
dung cac thanh phan hau can va chUc ning
chéo d€ ting gi4 tri gia ting cla chuoi.

Trong khi cac thanh phan hau can la nhu’ng
b phan chinh, viéc quan tri chuOi cung Ung
lai ting viéc tap trung vao 3 chUc ning chéo.
C4c thanh phan nay khong hanh dong mOt
cdch dOc lap, su tuong tac gilfa cac thanh
phan nay anh hudng t6i tOng hiéu qua cUa
chuoOi.
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Khuon kho cho cic quyét dinh vé cic thanh
phan trén chuOi
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FIGURE 3-1  Supply Chain Decision-lMaking Framework
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Khuon kho cho cic quyét dinh vé cic thanh
phan trén chuOi

Muc tiéu cUa chién 1UQc chuOi cung Ung la tao su
can bang gilta kha ning ddp Ung va hi€u qud dé
phtt hOp v&i chi€n lugc canh tranh cla tO chlc

P& thuc hién dugc muc tiéu nay, mot tO chitc phai
cau tric ding su' két hop cUa tat cd 6 thanh phan da
gi0i thi€u O trén.

V&i mOi thanh phan, nha quan tri chuOi phai can
nhac gilta kha ning ddp Ung va chi phi cUa ching
trong mOi quan hé vdi cdc thanh phan khic.
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C4c quyét dinh vé CSHT

Vai tro:
CSHT linh hoat hay cO dinh hay cd hai?
CSHT thié€t ké theo sdn pham hay theo chlc ning?

Kho 12 noi luu trlf sdn pham hay 12 n0oi chung
chuyén?

Sén pham nao dudc tOn kho & dau?
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C4c quyét dinh vé CSHT

Vi tri CSHT
BO trf tap trung hay phan tin
Nén gan hay xa khich hang, nha cung cap, lao
dbng?
Céc van dé moi truong
Néng Iuc cUa CSHT
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Do luOng hi€u qua clUa CSHT

Ning luc = TOng khd ning t0i da clla mOt CSHT
Hé s6 su dung = phan nang luc dugc su‘ dung. Hé s0 sU dung anh

hu‘dng tdi ca chi phi va mUc do delay cUa hé thOng Hé s6 sUrdung
cang cao thi chi ph1 cang glam va kha nang delay cang 16n.

Dong dich chuyén 1y thuyé&t/chu ky san xuat do lerng thdi gian doi
turgng nam trong CSHT trong truGng hop théng thudng (khdng cé
delay)

Hiéu qua cUa thoi gian dong dich chuyen = thQi gian dich chuyén ly
thuyet/blnh quan th0i gian dich chuyén thuc té

Nguyén tac 20/80 : 20% CSHT c6 ddp Ung 80% san lugng khong
Thoi gian tdc nghiép/thiét dat/nhan roi

Quy mo 16 san xuat binh quan. Quy md 16 san xuat cang 16n chi phi
san xuat cang nho nhu'ng tOn kho trong chuOi cang ting.

MUc dich vu san xuat do IuOng ti 1€ cidc don hang dugc hoan thanh
ding thoi han.
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T6n kho

TOn kho tOn tai khi cé mOt su chénh 1éch
gifa cung Ung va nhu cau
Vai tro cUa tOn kho trong chuOi:
Gidm chi phi
buong dau véi bi€n dOng cla nhu cau
TOn kho dnh huéng t&i hi€u qud va chi phi
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C4c quyét dinh vé tbn kho

Chu ki tOn kho : 1ugng tOn kho trung binh dugc sU
dung d€ 1am thda méin nhu cau gilta c4c thdi di€ém
dat hang

TOn kho an toan: dugc sU dung trong truOng hop
nhu cau vUgt qua du bdo, nd gidp gidi quy€t cic
van dé lién quan tdi su khong chac chan

TOn kho mua vU: nham dap Ung nhu cau bi€n doi
MUc san sang cUa sdn phdm: phan nhu cau dugc
phuc vu béi tOn kho
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Nhing do 1uOng lién quan tdi tOn kho

TO6n kho binh quén

Quy mo 16 dat hang binh quan

TOn kho bdo hi€m binh quan

TOn kho mua vu

MUc phuc vu: ti 1€ don hang hay nhu cau dugc
dap Ung dung thOi gian

MUc thOi gian can du trl: do luOng ty 1€ thOi gian
c6 tOn kho bang khong.
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Van tai

Anh huéng t6i khd niing ddp Ung va chi phi
cUa chuOi
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C4c quyét dinh vé van tai

Thiét k€ mang 1udi van tai
Lua chon md hinh van tai
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Nhirng do luOng lién quan tOi van tai
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Chi phi van chuyén t&i va di binh quan

Quy mo 16 hang tGi va di binh quén

Chi phi dat hang t&i va di binh quin

Ty 1é moOi loai phuong tién van tdi dudc s dung
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Thong tin

Thong tin phuc vu cho viéc lién két gilra cdc giai
doan khac nhau cUa chuOi

Thong tin anh hudng manh t6i tac nghiép hang
ngay cUa mOi giai doan trong chuOi.
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C4c quyét dinh vé thong tin

Hé thOng kéo/day:
Hé thOng day doi hoi thong tin tU sdn xudt
Hé thOng kéo doi hoi thong tin tU khich hang
Su hOop tdc va chia s€ thong tin
DU bdo va hoach dinh tOng hop
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NhUng do luOng lién quan tOi thong tin

Pham vi du bao

Tan suat update

Sai sO du bdo

Cac nhan tO mua vu

SU sai biét gilra k€ hoach va thuc té

Ti sO vé su bién dOng cla nhu cau va su bién
dOng cUa don hang = d6 1éch chudn cla nhu cau
t3i/d0 1€ch chuan cla cidc don hang dugc dap Ung.
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Thu mua

Anh huéng t6i khd niing ddp Ung va chi phi
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C4c quyét dinh vé thu mua

Lua chon nha cung cap
Giao hang
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Cic do 1uOng lién quan tOi thu mua

Tho1i gian thanh todn : do luOng khoang thoi gian
tU khi giao hang cho t&i khi nha cung cap dugc
thanh toan

(G14 mua binh quan

Bién d6 dao dOng gia

Khoi lugng mua binh quan

Ty 1€ giao hang ding han

Chat luong cUa sdn phdm duoc cung cap

ThOi gian dat hang
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Dinh gia

Dinh gia theo quy mo

Dinh gid theo thOi gian

Dinh gi4 theo sdn pham
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NhUng do luOng lién quan tOi dinh gid
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Lgi nhuan bién do IuGng % 10i nhuan dat dugc trén doanh thu

Thai gian thu ng: do 1uGng khodang thoi gian tU khi ban hang cho tGi
khi thu tién xong

Chi phi dat hang c6 dinh: do ludng céc chi phi lién quan t6i viéc dat
hang nhung khong lién quan t&i quy mo 16 hang

Chi phi dat hang bi€n doi: do lu’O'ng cac chi ph1 bi€n dGi theo quy md
don hang, nhu chi phi déng g6i, sdn xudt, van chuyén..

Gi14 ban binh quan

Quy md dat hang binh quin

Bién d0 dao dOng gid

Bién d6 dao dOng khoi lu’Ong mua trong mOt khoang thoi glan do
lu’Ong khOi lugng ban 16n nhat va nhd nhat trong mOt khoang thoi

gian. Muc dich 13 d€ thong hi€u su bi€n dOng cUa khoi lugng mua
theo gia.
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Nhing can trd viéc thuc hi€n su phu hgp
chién lugc

Su da dang cUa sdn pham gia ting

Chu ki sOng cUa sdn pham gidm

Doi hoi cUa khéach hang gia ting

Su kém hop tac cUa cdc dOi tac trén chuOi gia
tang

Toan cau héa
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