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LOI CAM ON

Qua thdi gian hoc tap & trudng ciing nhu thyc tap & cong ty Cé phan Dau tu

Thai Binh d3 giup em tich lity thém nhiéu kién thirc va hoan thién duoc cac k¥ ning
cho ban than.Nhimg diéu dé rat can thiét cho em trong twong lai.
Dé ¢6 duoc nhitng diéu d6 déu 1a nhd coéng on cua cac thay cd thudc khoa Kinh
Té - truong Pai hoc Sw pham K§ thuat Thanh Phé Hd Chi Minh. Dic biét, em
Xin guri 161 cam on chén thanh dén thay Nguyén Khic Hiéu, nguoi da tan tinh
huéng dan em trong sudt thoi gian 1am bao céo thuc tap, & em c6 thé hoan thanh
b4o cdo mot cach tét nhat.

Bén canh d6, em ciling xi cam on cac anh chi CBCNV Céng ty C6 phan Pau
tu Thai Binh dac biét la anh chi tai phan xuéng HB8 da tan tam gitp d& em trong
sudt thoi gian thyc tap. Hon nita, em xin gui 1oi cam on dén anh Nguy@n Hoai An —
Trwéng phong chat lweng Vera Bradley cung voi cac anh/ chi QA/QC cua cong
ty da tan tinh huéng dan va hd tro dé em c6 thé hoan thanh béo cao thuc tap nay.

Tuy nhién, do thoi gian thuc tap c6 han va vén kién thac con han ché, ciing
nhu 1an dau budc vao thuc té cong viéc nén khong tranh khoi nhiing khiém khuyét,
em rat mong dugc sy gop y cua quy thay cd clng cac anh chi trong Cong ty Co

phan Pau tu Thai Binh dé em hoan thién hon.

Em xin chan thanh cam on!

TP. H6 Chi Minh, thang 04 nim 2016

Sinh vién



CAC TU VIET TAC

STT | TUVIET TIENG ANH GIAl THICH
TAT

1 HDQT Hoi dong quan tri

2 BTP Ban thanh pham

3 QLCL Quan ly chat lugng

4 NVL Nguyén vat liéu

5 IT Information Technology Phong cong nghé thong

tin
6 R&D Research & Development Phong nghién cau va
Phét trién

7 QA Quality Assurance Bao dam chat luong

8 QC Quality Control Kiém soét chat lugng

9 | QC endline Quality Control endline Kiém soat chat lugng

cudi chuyén
10 QC inline Quality Control inline Kiém soét chat lugng
trén chuyén
11 IQC Incoming Quality Control Kiém soét chat luong
dau vao

12 1ISO International Organization for Hé thong tiéu chuan
Standardization chét lwong toan cau

13 Data Clerk Nhéan vién nhap liéu

14 Swatch book Muc luc

15 SOP Standard of Procedure Bang tiéu chuan tha tuc

16 CS TGi dung lam mau

17 Packing list Bang ké khai hang hda

18 Invoice Hoéa don ching tir

19 AQL Acceptable Quality Level Mtc chat lugng chap

nhan
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A. PHAN MO PAU

l. LY DO CHON DE TAI

Chia khoa cho su ton tai va phat trién Ién manh cua céc doanh nghiép trong
moéi trudng kinh doanh ngay cang gay git do chinh 1a tim cach dé giam chi phi
nham ha gi4 thanh san pham, dong thoi phai khdng nging cai tién dé nang cao chat
lwong san pham. Thyc té cho thiy rang: dé dam bao ning suit cao, ting loi nhuan,
giam phé pham thi nha san xuat khong con con dudng khac 13 danh wu tién hang dau
cho chét lwong. Nang cao chat luong san pham 1a con duong kinh té nhat, dong thoi
chinh 1a mét trong nhirng chién lugc quan trong dam bao su phét trién bén ving cua
mot doanh nghiép.

Trudce ddy, hau hét cac doanh nghiép chi kiém soat chat lugng san pham ma
khéng chi trong dén chat luong cua ca qué trinh san xuat, viéc nay dan dén tao ra
nhiéu phé pham, chat lugng san pham thap. Nhung hién nay viéc kiém soat dugc
chu trong hon, chit ch& hon véi su hd trg cua cac cong cu thong ké, qua do ting
chat lugng san pham dap tng ngay cang tét hon yéu cau cua khéach hang.

Hiéu rd tam quan trong cua quan ly chat lwgng, Cong ty C6 Phan Pau Tu
Thai Binh d3 va dang ap dung nhiing chién luoc nham xay dyung, nang cao quy trinh
kiém soat chat lwong san pham cta minh, dé hiéu rd hon vé tim quan trong caa chat
luong, cling nhu mong mudn truc tiép tim hiéu vé quy trinh kiém soét chat luong tai
Cong ty Co6 Phan Pau Tu Thai Binh nén t6i quyét dinh chon dé tai “HOAN THIEN
QUY TRINH KIEM SOAT CHAT LUQNG SAN PHAM VERA BRADLEY
TAI CONG TY CO PHAN PAU TU THAI BINH” d¢ lam chu dé cho luan vin
nay .

Il.  MUC TIEU NGHIEN CUU CUA PE TAI
e Tim hiéu quy trinh kiém soat chat lwrong san pham tai cong ty.
e Théng ké c4c dang 15i xay ra & cac san pham trong toan bo qué trinh san xuét
va san pham Vera Bradley bang céch sir dung sé liéu cua bo phan chat luong
két hop véi quan sat day chuyén san Xuét.

e Xac dinh nguyén nhan gay ra céc 15i trén.
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V.

V.

Dé xuat mot sé bién phap khic phuc nham giam sb luong 16i cho san pham

Vera Braley va cho toan cong ty.

POI TUQONG VA PHAM VI NGHIEN CUU

Déi twong nghién ciru: Quy trinh kiém soét chat luong san pham tai cong ty

C6 Phan Pau Tu Théi Binh va san pham Vera Bradley.

Pham vi nghién ctru: Do hién tai cong ty c6 nhiéu chi nhanh, nha xuéng ciing

nhu su han hep vé thoi gian (15/01/2016 dén 02/04/2016) va cac kién thuc,

kinh nghiém nén luan vin duoc nghién ciu va thuc hién cha yéu tai Phong

Quian ly chat lweng va xwéng may HBS.

PHUONG PHAP NGHIEN CUU

Phuong phap thu thap théng tin

- Thu thap thdng tin thir cap: Thu thap thong tin tir cac ho so, tai lidu cua
cong ty.

- Thu thap théng tin so cap:

+ Thu thap bang cach quan sét, theo ddi qua trinh san xuat.

+ Tham khoa y kién caa nhan vién QA, QC va cdng nhan trong cong ty.
Phuong phép nghién ctru: Dé tai duoc thuc hién bang cach thu tap thong tin,
téng hop, phan tich, so sanh, xir Iy s6 liéu tir &6 dwa ra nhitng giai phap nham
hoan thién Quy trinh kiém soat chat luong tai cong ty.

CAU TRUC CUA BAI KHOA LUAN TOT NGHIEP

Noi dung cua bai luan van dugc trinh bay trong 3 chuwong:

Chuong 1: Téng quan vé Cong ty C6 Phan Pau Tu Thai Binh.
Chuong 2: Co s ly thuyét

Chuong 3: Thuc trang cong tac kiém soét chat lugng san pham Vera Bradley

tai phan xuéng HB8

Chuong 4: Mot s6 giai phap dé khac phuc 16i cho san pham Vera Bradley va

cho phan xuong HBS.
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B. PHAN NOI DUNG

CHUONG 1:GI01 THIEU TONG QUAN VE CONG TY
1.1.  Téng quan vé Cong ty cé6 phan Pau Tw Thai Binh
Tén céng ty: Cong ty C6 Phan Pau Tu Thai Binh
Tén giao dich: THAI BINH SHOES Co,.Ltd
Tén viét tic: TBS’
Vén diéu Ié: 500.000.000.000 VND, Cong ty vén 100% Viét Nam

Logo cua Cong ty cong ty:
/H
TBS:Z.
GROUP

Hinh 1.1: Logo Céng ty Cé Phdn Bdu tw Thdi Binh
Pia chi: S65 Xa Lo Xuyén A, x4 An Binh, huyén Di An, tinh Binh Duong.
Dién thoai: 84-8-37241241
Fax: 84-8-8960223

Email: info@thaibinhshoes.com.vn

Website:http://www.thaibinhshoes.com.

Téng dién tich kinh doanh 200.000 m?, hién nay cong ty C6 Phan Pau Tu Thai

Binh dang mo rong dién tich hoat dong & tinh Tién Giang va Binh Duong.

Linh vyuc hoat dong: san xuét gidy thé thao, tai sach cong nghiép, bat dong san, cang

va logictics, du lich, thuong mai va dich vu.

< Quy mo cong ty:

Hién tai, ¢ tinh Binh Duong cong ty c6 4 nha may hoat dong trén cac linh

vuc gidy da, kinh doanh dia dc, san xuat dé, tai xach 1a:

e Nha may 1 (TBS’ 1): thuc chit 1a nha may 16n nhat caa tip doan TBS’ group

v6i hon 2000 cdng nhan vién 1a nha may tién than caa tap doan TBS’ Group.

Nha may nay thuc hién diy du tat ca cac quy trinh cua san pham tr mua

nguyén vat liéu, dén san xuat thanh pham doi giay.
Pia chi: S6 5A, Xa Lo Xuyén A, X4 An Binh, Di An, Binh Duong.
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e Nha may 2 (TBS’ 2): 2/434 Pinh Lang, Binh Hoa, Huyén Thuan An, Binh

Duong.

e Nha may 3 (TBS’ 3): 43/5 An Binh, Di An, Binh Duong.
e Nha may 4 (TBS’ 4): S6 5, Xa L6 Xuyén A, Xd An Binh, Di An, Binh

Duong.

Bén canh do, cong ty con mé rong quy md cua minh ra cac tinh mién Trung
véi mot nha may 16n, hién dai tai Pa Nang va Séng Tra; ¢ Binh Phudc c6 nha may
Dbong Xoai. Hién tai, ¢ Kién Giang c6 mot nha may sip sira hoan thanh va di vao
hoat dong voi tong muc dau tu 1.200 ty dong véi tong cong suat 1a 15 tridu doi
giay/nam.

Ngoai ra Cong ty C6 Phan Pau Tu Thai Binh con dau tu phat trién mot cong
ty kinh doanh trén linh vuc dja 6c mang tén “ Cong ty C6 phan dia 6c ARECO”.

Tat ca cac chi nhanh trén d3 gop phan tao nén mot tap doan TBS’ viing
manbh.

< Tam nhin:

Bang khat vong, y chi quyét tam, cing vai tinh than khéng ngimg doi mai
séng tao ctia mot doi ngidi vitng manh va tim nhin xa vé chién lugc caa nha lanh dao,
phan dau dén nam 2025, TBS s& vuon minh phat trién 16n manh thanh cong ty dau
tu da nganh uy tin tai Viét Nam va trong khu vue, mang ding cap qudc té, thé hién
tam voc tri tué va niém tu hao Viét Nam trén trén thé gioi.

* St ménh:

Pau tu, cung cap cac san pham va dich vu gop phan gilp cho nganh cong
nghiép Viét Nam tham gia sau hon vao chudi gié tri toan cau. Ludn cai tién, sang
tao, ddng hanh cung phat trién 16n manh va chia sé loi ich, gin trach nhiém doanh
nghiép véi cong dong, xa hoi va ludn mang dén su tin twong, an tdm cho khéch
hang, ddi tac va nhan vién.

1.2.  Qua trinh hinh thanh va phat trién
1.2.1. Qua trinh hinh thanh

Cong ty C6 Phan Pau Tu Thai Binh (TBS’) duoc thanh lap vao nim 1989,

VGi tén goi ban dau 1a Cong ty dau tu va san xuat gidy Théai Binh do mét sé can bo

trong trung doan 165, su doan 7, quan khu 4 két hop voi mot s6 ky su méi ra truong
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thanh 1ap. Trong qua trinh phat trién, TBS da trai qua rat nhiéu thang tram véi
nhitng c6t mdc danh dau su truong thanh cua cong ty trong timg giai doan, ting
buéc vitng chic dua cac nganh coéng nghiép Viét Nam tham gia sau hon vao chudi
gi tri toan cau.

Cong ty C6 Phan Pau Tu Thai Binh dugc thanh lap theo quyét dinh s
141/GB-UB ngay 29-09-1992 cua uy ban Nhan dan tinh Séng Bé nay la tinh Binh
Duong.

1.2.2. CA4c giai doan phét trién caa cong ty Cé Phan Pau Tw Thai Binh
% Giai doan tir nim 1989 dén nim 1993:

Linh vuc hoat dong cha yéu trong giai doan nay la: gieo tréng gidng cay
bach dan cao san cung cap cho cé4c tinh mién Pong va mién Nam Trung Bo, thu mua
Xuat khau cay nguyén vat liéu gidy va kinh doanh bén si va Ié xang dau.

Trong nhitng nam dau thanh 1ap, nhiing can bo nay da két hop véi cac
chuyén gia Phép cua cong ty Liksin va cong ty Imex Tam Binh, Vinh Long trong
viéc gieo trong va xuat khau cay nguyén vat liéu giay qua cang Hai Phong va cang
Quy Nhon, thu vé cho dat nudc khoang 5 triéu USD.

% Giai doan nim 1993 dén nim 1997:

Cubi nam 1992 cong ty tap trung va xay dung nha may s6 1, xay dung hé
thdng to chtc tuyén dung va dao tao céng nhan ki thuat nganh gidy. Thang 7/1993
nha mdy giay dau tién chinh thuc di vao hoat dong, thuc hién gia cong cho cong ty
ORION TAIWAN khoang 6 triéu doi/nam giay nir cac loai véi quy mé 10 chuyén
may, 2 chuyén dé, 3 chuyén go. Sau 2 nam di vao hoat dong HPQT va ban lanh dao
cdng ty nhan thiy rang véi hinh thac gia céng thi cong ty khd c6 thé ma rong va
phét trién duoc trong twong lai. Pén cudi nam 1995 thi cong ty tap trung xay dung
day chuyén san xuat giay thé thao mini véi quy md 12 chuyén may, 2 chuyén dé, 3
chuyén go va timg budc chuyén tir hinh thic “gia cong thuan tiy” sang hinh thuc
“mua nguyén vat ligu, ban thanh pham”. Chuyén sang hinh thic kinh doanh nay,
cong ty dd chi dong hon trong viéc sip xép cac don hang, giam thoi gian van
chuyén may moc, ning dong hon trong viéc tim kiém déi tac, ting doanh thu, 10i
nhuan. C6 thé noi cong ty da co budc chuyén bién, danh diu thoi ki phat trién manh

cua cong ty.
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¢ Giai doan tir nam 1998-2006:

Giai doan nay cong ty hoan tat mé hinh san xuat khép kin gém trung tm nhu
cau phat trién mau, vian phong tién nghi dang tiéu chuan quéc té, dap tng moi nhu
cau cua khach hang va mot loat nha may san xuat c6 quy mé I6n c6 trang thiét bi
d6ng bo, hién dai. Ciing trong giai doan nay ciing véi su nhay bén va sang tao nhan
biét diing tinh hinh nén hoi ddng quan tri va ban lanh dao cong ty di quyét dinh
thanh Iap thém mot sé cdng ty tham gia hoat dong thi truong véi cac linh vuc hoan
toan maoi nhu:

Cong ty dia 6c ARECO, duoc thanh 1ap vao ngay 24/4/2000. Cong ty nay
hoat dong trong linh vyuc bat dong san va hoat dong hoan toan doc 1ap vai Cong ty
giay Thai Binh.

Ngay 16/11/2001 ban lanh dao quyét dinh thanh lap thém cong ty lién doanh
Pacific san xuat nguyén vt liéu EVA va giay dép cao cap véi quy mé 8 chuyén go
V6i cong suat 3,5 tridu doi/nam gbp phan déng gop vao su phét trién vitng manh cua
cong ty TBS’ Group.

Thang 9/2002 thanh Iap nha may san xuat khuan mau chét luong cao TBS
v6i cong suat ché tao 1200 khuan/nam.

Ngay 13/06/2005 cong ty di dang ki thay tén 1an dau chuyén doi tir cong ty
TNHH Théi Binh thanh Cong ty C6 phan Giay Thai Binh. Ngay 27/06/2006 cong ty
thay doi tén lan hai trg thanh cong ty C6 Phan Pau Tu Va San Xuat Giay Thai Binh.
Tuy cbng ty c6 nhiéu cong ty con hoat dong trong cac linh vic khac, nhung hoat
dong chii yéu cua cong ty van la san xuat gia cong giay xuat khau.

¢ Giai doan tir nam 2007-2015

Nam 2007, cong ty TBS can moc san lugng 10 triéu doi giay.

Niam 2009, cong ty vinh du duoc nhan bang khen Doanh nghiép tiéu biéu cua
nganh Dét may & Da giay do Bo Cong Thuong trao tang.

Niam 2011, thanh 1ap nha may tai xach dau tién, véi uy tin cia cong ty ciing
nhu kinh nghiém, cong ty TBS la cong ty dau tién cua Viét Nam gia cong cho
thuong hiéu ti xach ndi tiéng cia My nhu COACH, VERA BRADLEY.

Nam 2013, cong ty TBS can méc san lugng 16 triéu doi giay.
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Nam 2014, TBS vinh du doan nhan co thi dua cua Chinh Phu va huy chuong

Lao dong hang 1.
1.2.3. Linh vuc hoat dgng
< San xuat cong nghiép da giay

Trong gan 25 nam hoat dong, linh vuc san xuat gidy caa TBS da dat dwoc
nhiéu thanh tyu nhd vao nang luc san xuat quy mé Ion clng chét lugng san pham
dang tin cay.

Hién nay, TBS duoc biét dén 1a mét trong nhirng don vi di dau trong nganh
san xuat da giay tai thi truong Viét Nam, hién dang s hitu hé théng nhiéu nha may
rong khap ca nudc véi niang lyc san xuat quy md Ion.

% San xuét cong nghiép thi xach

Chuyén gia cong cac mit hang tdi xach cao cap, da dang vé mau méa, véi cac
thuong hiéu cao cip nhu COACH, VERA BRADLEY, DECATHLON.

Nganh Tui Xach TBS dang timg buéc tao nén danh tiéng trén thi truong
trong nuGce va thé gioi.

¢ Cang va Logistics

Chuyén cho thué kho, bai container va dich vu logistics. Dat tai vi tri chién
lugc quan trong, ngay trung tam ving kinh té trong diém phia Nam Viét Nam, ICD
TBS Tan Van la trung tdm cung cap cac dich vu kho véan va logistics da dang, phu
hop véi tirng khach hang c6 nhu cau phat trién va mé rong dich vu logistics cho
hang hoa trong va ngoai nudc.

+ Thwong mai va dich vu

Chuyén phan phdi cac thuong hiéu thoi trang qudc té hang dau. Bang uy tin,
nang luc va sy thau hiéu thi truong ban 1é, TBS Sport dang ting budc khang dinh
vai tro chuyén nghiép trong linh vuc phan phdi san pham giay va tdi xach, trg thanh
thuong hiéu ban 1¢ thoi trang uy tin hang dau tai Viét Nam. Véi hé thdng cira hang
phan phdi trén toan qudc, TBS Sport cam két luon mang dén cac san pham chat
luong va khong ngung gia tang gia tri trai nghiém cho khach hang.

1.3.  Tong quan vé nha may 2- Cong ty Cé phan dau tw Thai Binh
Nha may 2 (TBS’1): Cong ty C6 phan Pau tu Thai Binh, v6i hon 2000 cong

nhan vién 1a nha may chuyén gia cong tli xach cho nhitng thuong hiéu ndi tiéng.
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bia chi: 2/434 Dinh Lang, Binh Hoa, Huyén Thuan An, Tinh Binh Duong.

Nha may bao gom: khu vyc van phong va xudng san xuat, hién tai nha may
c6 8 phan xuéng san xuat tli xach, trong thoi gian sip téi, nha may dua vao hoat
d6ng thém hai phan xuwéng nita dé phuc vu san xuat. Tang 1 1a kho nguyén vat liéu
chuan bi cho hoat dong san xuat va chira thanh pham dem chd xuat cho khéach hang,
tang 2,3,3 1a phan xudng san Xuat.

1.3.1. Co cau té chuc

P.Ké toan
{ GD Tai Chinh —I:

P.Thu Mua

— P.R&D

u  P.Chét Luc_mgi
| [ GP Phong R&D- F Vvera

] CL-CN P.Chat Luong
Coach

— P.Cong Nghé

—11). Téng Giam DécF R
P.Nhéan Su

{ GD Nhan Sy { P.Phat Trién NS
Cong Poan

Tong Giam Poc

Quéan Péc Vera == T6 Trudng

—  GD San Xuét

Quéan Péc Coach == TG Trudng

— GD Kinh Doanh === P.Kinh Doanh

(Ngudn: Phong nhan sy nha méay 2 — Cong ty C6 Phan DPau Tu Thai Binh)

So do 1.1: Co cdu té chirc nhd may 2- Cé Phan Dau Tw Thdi Binh
1.3.2. Chirc nang va nhiém vu caa tirng bo phan
< BAN GIAM POC
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Téng Giam Poc: 1a nguoi didu hanh moi hoat dong cua Cong Ty. TGP 1a
ngudi cudi cing quyét dinh phwong thirc thuc hién, lanh dao Cong ty thuc hién va
hoan thanh nghi quyét, quyét dinh, chi thi caa Hoi dong quan tri. TGD chiu trach

nhiém thyc hién tat ca cac nghia vu ddi v4i Nha Nudc.

P.Tong Giam Paéc: truc tiép chiu trach nhiém quan ly cac phong ban theo
chtrc nang, nhiém vu cua cac phong ban d6 va nhirng nhiém vu do TGP giao pho va
y quyén. P.TGD gbp vy kién, tham muu gitp cho TGD cé nhing co sé quyét dinh

cac cong viéc mot cach chinh xéc, hiéu qua nhit trong dau tu, san xuat kinh doanh.

Giam Péc Tai Chinh: phu trach hoat dong cua phong tai chinh, phong mua,
chiu trach nhiém vé moi hoat dong cua phong tai chinh, phong mua va chiu trach

nhiém trudc TGD.

Giam P6éc Nhan Sy: phu trach phong nhan su, bao dam viéc bd tri diéu phdi

lao dong trong Cong ty dap ttng cho san xuét, chiu trach nhiém trudc TGPD.

Giam Poc R&D, Chit Lwong, Cong Nghé: phu trach va chiu trach nhiém
moi hoat dong cua 3 phong: phong R&D, phong Chit luong, phong Céng nghé,

chiu trach nhiém truéc TGD.

Giam Péc Kinh Doanh: phuy trach moi hoat dong cua phong kinh doanh,
chiu trach nhiém diéu hanh viéc kinh doanh, ddy manh viéc tiéu thu san pham, quan

ly cac thi treong tiéu thu. Giam dbc kinh doanh chiu trach nhiém trude TGPD.

Giam Poc San Xuiat: phu trach hoat dong ciia xudng san xuat, dam bao tién

d6 san xuat kip thoi dung theo thoi gian giao hang. Chiu trach nhiém trugec TGD.
<+ CAC PHONG BAN

Phong Kinh doanh: Trén co sd nghién ciu thi trudng, phan tich loi thé canh
tranh trong, ngoai nuwdc va cac hop dong da ky dé dua ra cac yéu cau cho viéc lap ké
hoach san xuat cac loai san pham phd hop. Thuc hién cac nhiém vu lién quan dén
cong tac xuat nhap khau caia cong ty, to chic tim kiém thi trudng méi, cung cb, phét

trién thi treong hién tai va tuong lai cua céng ty. Ngoai ra, phong kinh doanh con
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