5 sai lam pho bién cua cac ctra hang truc tuyén

o

RAt nhiéu ngudi trong chung ta thudng pham sai 1am khi kinh doanh, va rit it
ngudi hoc duge nhiéu diéu tir nhitng sai 1am d6. Trong TMPT ciing vy. C6 rit nhiéu
ngudi 1am tudng rang, chi cin c6 mot trang web ban hang trén mang 13 khach hang cr
thé ma x0ng vao. Trén thyc té, kinh doanh truc tuyén la mgt chuyén nghiém tic, doi
hoi ban ndm ving nhimg dic tinh cua thi trudng nay ciing nhu k¥ ning diéu hanh va

thu hit khach



. Sau day la nam sai lam co ban c6 thé nhanh chong két liu s6 phan cura hang

truc tuyén cua ban.

1. Khong quang cao

Nhiéu ngudi quang cdo, kha ning thu hat duoc khach hang méi cua ban s& tro

nén rat mong manh.

Song, ban ciing ding quéa bi quan. Néu khong du da lim vé tai chinh, ban van
6 thé quang cdo cho cura hang cua minh mot cach hi¢u qua. Ban tin dién tor c6 dinh
hudng va cac quang cdo thong qua cac tur khoa (keywords) 1a nhitng phuong thuc co
tinh hiéu qua kinh té rat cao, qua d6, khach hang tiém ning c6 quan tdm dén san pham

cua ban s€ dé dang nhén biét ban

2. Su cau tha trong cich bai tri trang web

Néu cira hang cta ban trong c6 vé 16n x0n va khach hang cam thay kho khan
khi tim kiém san pham trong d6, thi nguy co khach hang roi bo ctra hang ciia ban dé
tim dén v6i mot cira hang khac 14 hoan toan dé hiéu. Trang web ciia ban chinh 13 tim
card visit giip ban tiép can vai khach hang; boi vay, hinh thirc ctia n6 phai that chuyén
nghiép. Mot trang web c6 hinh thirc bat mat va chuyén nghiép sé cung c¢6 10ng tin cta

khach hang va thé hién cho khach hang biét ban rat nghiém tic trong cong viéc.

Ngay ca khi ban khong phai 1a mot chuyén gia thiét ké trang web thi ban van ¢
thé dung cdc mau thiét ké mién phi trén mang Internet (free templates) dé xay dung

mot trang web don gian va dep. Hiy dau tu thoi gian dé lam cho trang web ctia ban
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trong dep nhat, néu c6 thé duge. Va két qua s& 1a mot trang web chuyén nghiép c6 kha

ning hap din khach hang.

3. Khong quan tim dén viéc két noi trang web ctia minh véi cic cong cu

tim kiem

Nguoi ta ude tinh rang khoang 70% céc cudc giao dich truc tuyén xuit phat tir
mot trang web tim kiém tén tudi. Néu trang web ctia ban khong xuit hién trong mot
vai trang két qua tim kiém dau tién, ban co thé noi 1i gid biét véi 70 phan tram cac
thuong vu mua ban d6. Hiy dam bao rang ndi dung thong tin trén trang web phan anh

ding céc dac diém cia san pham ma ban cung cap va co6 nhiéu tir khéa phu hop.

4. Chat lwgng dich vu cham soc khach hang kém

Néu ban khong lam cho dugc cac khach hang hién c6 hai long, thi ban c6 thé
quén viéc thu hut cac khach hang méi di. Tin don lan rat nhanh qua cong dong
Internet, va chi mot khach hang khong hai 10ng ciing c6 thé gy ra hiéu tmg d6-mi-nd

khién moi nd lic cua ban c6 nguy co tan thanh may khoi.

Diéu nay ciing dung véi truong hop cac cira hang khong dua thong tin lién hé
ctia ho rd rang trén trang web. Diéu niy co thé khién khach hang c6 an tuong 14 ho
ching c6 chd nao dé *** tra lai hang khi gip phai van dé - va tit nhién s& dan t6i mat
khach hang giao dich. Ban khéng can phai cung cap dich vu tra 16i dién thoai 24/24h,

song nén dé lai dia chi thu dién tir va néi rd ban sé& tra 10i thu trong thoi gian bao lau.

5. Trang web khong dwgc cap nhat tin tirc
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Néu khong cap nhat trang web ctiia minh trong vong sau thang qua, thi ban co
nguy cobi hét ra khoi b nhé cuia khach hang. Chi can cdp nhat thong tin vé san pham,
thém mot chat thong tin khac va co cAu lai trang web chut it, ban van c6 thé goi cho

khach hang ¥ niém rang ban dang luén quan tam dén ho va khong phu long ho.

Va ciing giébng nhu thé gidi ngoai tuyén, ban can tién hanh nghién ctu thi
truong dong thoi danh gid tinh hinh canh tranh. Hiy tim hiéu xem déi thu canh tranh

c6 moi chao thtr gi khac ban khong, va ho c6 giir gia thap hon gia ciia ban hay khong.

Nam sai 1dm co ban nay dinh nghia sy khac biét gitra thanh cong va that bai.
Ban c6 mdt trang web khong c6 nghia 13 d3 xong viéc. ban hang truyén théng vay.
Néu ban tu thoa man véi ban than, s& khong thiéu cac ddi tha canh tranh dang truc cho

dé 1ay di khach hang ngay trudce mili ban..
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Thay d6i 16n trong thanh toian nhé

Theo mo hinh 1y tudng trong kinh doanh dién tir thi tat ca khach hang déu s&
thanh téan bang thé tin dung. Tuy nhién néu ban ban nhitng mén hang nho, gia tri thip

nhu download nhac, cac bai bdo, rao vat... thi thé tin dung khong kha thi lim...

Mot tin tirc t6t lanh di dén vé6i nhimg nha ban 1¢ qua mang 13 bén canh hinh
thirc thé tin dung, con c6 mot cach maoi dé thanh téan cho nhitng mén mua sam 13t vit,

do 1a "thanh toan siéu nho"

Trong thé gidi web, vi thanh toan 13 mot khai niém kinh doanh chi cach thu tién
tr moi trang web duogc xem, mdi duong link, hay bat ¢t dich vu nao dugc ban qua

web ma co6 gid tién hét stcc nhd, tham chi mot vai xu.

Mot sb cong ty da cung cép dich vu vi thanh toan, hau hét déu sir dung cach ma
hoa mdi duong link, mdi click phai tra tién bén trong cac trang HTML va céc tai
khoan c4 nhan trén Internet, noi nguoi ding s& can ddi no cé voi mot tng dung cua
bén thr ba ¢6 trach nhiém kiém soét, thu nhan va phan phéi cac khoan thanh toan rét

nho.

Cong nghé Vi thanh toan dic biét phd bién ¢ nhiing trang web cung cip am

nhac hoac cac bai bdo theo yéu cau. Do nhiing mat hang nay thuong chi c6 gia vai
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USD hoic it hon, nén ngudi ban khéng mudn dé khach mua bang thé tin dung, néu
khong phi thanh toan cho mdi giao dich nay s& chiém hét ca loi nhuén cta nhitng mén

hang nho do.

Chuyén gia ctia Gartner Avivah Litan cho biét "Néu ban mot mén hang dudi 10
USD, phi giao dich ma ban phai trd cho cong ty thé tin dung con 16n hon ca loi

nhuan".

Céac nha cung cip dich vu vi thanh toan cho phép ngudi dung mua hang gia tri
nho b:;ing cach trir dan di vao mot tai khoan tra truge. Vi vay mét khach hang c¢o tai
khoan khoang 10 hay 20 USD c6 thé mua cdc moén hang gia trj tir 0,01 USD trd 1én tai
tat ca cac trang web ho mudn, dong thoi cac trang nay van ¢ loi nhuan tir nhitng giao

dich nho be do.

Mic du c6 loi ich nhu vdy, cong nghé nay van chua duoc phé bién rong rai.
Mot thoi gian trudce, cdc nha "Internet hoc" du ddan rﬁng Vi thanh toan s€ tran lan trén
cac trang web, boi cac nha cung cép ndi dung s& tan dung cong nghé nay dé kiém 10i
tir moi thir ho c6 thé ban. Nhung rdi héa ra, viéc kiém 10i tir quang cdo trén nhiing ndi
dung d6 lai dugc chimg minh 1a hiéu qua va dé dang hon. Va cudi ciing c6ng nghé nay
chi duoc coi 1a mét nhit thoi sau mét loat that bai ctia cac nha cung cép Vi thanh toan

(Céc cong ty nhu Flooz va Beenz 1a mot vi du).

Nha phan tich Bruce Cundiff cua Jupiter giai thich thit bai cia nhimg nha tién
phong nay 1a do ho di khong tim dugc diing ddi twong khach hang thuc sy quan tim

dén san pham.



Tuy nhién ngay nay, khi thwong mai dién tu tiép tuc ting truéng manh mé, cac
nha cung cip dich vu Vi thanh toan ciing phat trién theo. Hai nhan t6 gop phan lam
tang nhu cdu Vi thanh toan la: bang thong rong duoc sir dung pho bién va khach hang
da bat dau chap nhan tra tién dé mua cac tép tin Am nhac thay vi thich str dung mién
phi nhu truéc kia. Nhitng nd luc cia Hiép hoi nganh thu am Hoa Ky (RIAA) nham

huéng ngudi diung dén viée download nhac hop phéap di bat dau c6 hiéu qua.

Theo cudc khao sat ctia Gartner nim 2002, 44% céac nha ban 1é cho biét, ho ¢
nhimg hang héa va dich vu c6 thé ban néu c6 hé théng Vi thanh toan. Chuyén gia
Litan khing dinh :"Chung ta dd c¢6 dii khach hang mudn sir dung hé thdng Vi thanh
toan dé tao thanh thi truong. Ngay ca cac cong ty thuong mai 16n ciing mudn co hé

thong nay dé tang thém sy Iya chon cho khach hang".

Vi thanh toan rat 1y tudong véi mo hinh kinh doanh nho khong thé thanh todn
dién tr va nhitng nha budn khong c6 ty suét loi nhuan 16n dé thanh toan bang thé tin
dung. Vi thanh toan khong phai thich hop cho tit ca moi ngudi, vi vay cac nha cung
cap vi thanh toan ciing khong dua ra giai phap "mot cho tat ca". Cac nha thuong mai

can xem xét nhitng yéu t6 sau khi nghi dén giai phéap vi thanh toan:

- Chi phi giao dich: Pay di nhién 1a vin dé dau tién phai dugc can nhac. Cundiff
goi ¥ rang cac nha ban 1¢ trén mang can hoi "Nha cung cip Vi thanh toan s& chiét khiu

bao nhiéu khi ma tién 13i ca tdi sau mdi giao dich d¢6 chi 1a 0,25 USD?"

Qua 13 hoi qua khi mét nha cung cap Vi thanh toan chiét khiu 15% mdi giao
dich, tir 1 penny cho dén 5 USD. Ty 1& ndy c6 vé "ran", nhung n6 cho phép ngudi ban

hang duoc "nghi ngoi". No6i cach khac, ngudi ban hang s& khong can phai tra phi hang
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thang cho nha cung cip dich vu thanh toan hay khong phai d6i mit véi nhitng van dé

dau dau nhu gian 14n thé tin dung.

- Tinh kha thi: Khi mua sam véi giai phap Vi thanh toan, ban nén ty hoi minh

"Toi ¢ thé dich vu thanh todn ndy s& con hoat dong trong it nhit 3 nam nita. Cudi

cung, nén di€u tra xem nha cung cap dé da co6 so lugng nguoi st dung du 1o6n dé mang

lai cho ban thém nhiéu khach hang nita hay khong.

Nhitng yéu ciu nay hoan toan c6 thé duoc nhitng nha cung cap 16n c6 uy tin
dap (mg (chang han nhu PayPal, cong ty dang du tinh gi6i thiéu dich vu Vi thanh toan
vao cudi quy 1), nhung cac chuyén gia van khuyén cdo cling nén xem xét kha ning

cung cap clia nhitng cong ty canh tranh nho hon.

- Mirc d¢ tich hop: Cac nha cung cap khac nhau sé& dwa ra cac dich vu phu hop
v6i timg phan ndi dung cia mot nha ban 1é. Chang han mot s6 cong ty cung cip hé
théng DRM (quén 1y ban quyén sb) dé bao vé ndi dung khong bi ban lai sau khi da
dugc mua. Nhitng ngudi ban hang nén hoi cac nha cung cép giai phap: Mét bao lau dé
cai dat? Pay co phai 1a phi cai dat tron goi mot lan hay khong? Diéu rat quan trong 1a

liéu giai phap nay co thé két hop duoc véi Visa va MasterCard hay khong.

Néu ban di sin sang dé tiép can voi Vi thanh todn, thi day 13 4 tén tudi dugc

danh gi4 1a nhitng nha cung cap giai phap Vi thanh toan hang dau:

BitPass Catering cho cic nha cung cip ndi dung nho, doc lap. BitPass khong
thu phi dang ky hay phi hang thang va rat dé dang cai dit. Cong ty nay dua ra mot giai

phép "gia tri luu trit" theo do nguoi sir dung tra trude mot khodn tién vao tai khoan, va


http://thuongmaivietmy.com/
http://thuongmaivietmy.com/

sau d6 ho c6 thé mua hang véi gia tri thip dén 1 penny. Giai phap BitPass tich hop rat
chat ché vdi trang Web ctia nha cung cép ndi dung nén cac giao dich dugc thuc hi¢n

rat nhanh chong, gan nhu khong mat khoang thoi gian két ndi nao.

Mat trai cia hé théng nay 1a né co sd lugng nguoi dung chua lon, nén co tré
ngai: Nhitng khach hang tiém ning c6 thé s& ngai dang ky st dung mot dich vy moi.
BitPass dang ¢ ging vuot qua tré ngai ndy bang cach don gian hoa tdi da viée ding

ky.

PayPal: La nha cung cdp dich vy thanh toan dién tir hang dau thé gidi véi hon
40 triéu nguoi sir dung, PayPal chic chan s& mang lai hiéu qua 16n cho cic nha buén
nh¢ thuong hiéu ndi tiéng va uy tin ciia minh. Hién dang thudc so hitu cta Ebay, chién

luge phat trién ndm 2004 cta PayPal 1a tham gia vao cac thi trudong thuong mai dién

tu.

PayPal cho phép cac khach hang cua minh nap tién vao tai khoan biang ACH
(ngén hang hdi déai ty dong), mang ludi thanh todn ma cic ngan hang thuong sir dung
dé trao doi cac khoan tién mat chénh 1éch sau khi kiém tra tai khoan 1an nhau. Qua
trinh xtr 1y nay ré hon nhiéu so véi viéc st dung thé tin dung, vi thé muc phi thu cua

ngudi ban hang cling sé& thap hon.

PayPal dy tinh tung ra dich vu Vi thanh todn vao mua xuan ndm nay va san
pham nay duoc dy déan s& chiém vi tri hang dau trén thi tredng. Chuyén gia Cundiff

nhan dinh :"PayPal chic chan s& gianh thi phan 16n trén thi truong download nhac".
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Yaga: La nha cung cap dich vu danh cho céc to bao va tap chi mudn ban noi
dung qua mang, muc dich cua Yaga la mot gidi phap thanh toan hoan hao: Cong nghé
ciia cong ty ndy hd trg ca md hinh doéng tién dinh ky va Vi thanh toan. Thém vao do,

ho con c6 thé vira quan 1y nd1 dung va vura la mang ludi ho trg thanh toan.

Cong ty nay quang cdo rang cong nghé cua ho du kha ning dé quan 1y duoc
nhirmg bd dit liéu 16n va ho c¢6 mot danh sach khach hang dé chimg minh diéu d6, bao

gom nhing tén tudi nhu Time Inc., Ziff-Davis va Tribune Media.

Peppercoin: Thay vi mdt phuong phap luu gitr gid tri thong thuong, Peppercoin
tap hop nhiéu giao dich nho thanh mét giao dich 16n. C6 nghia 13 ngudi dung thé tin
dung s& chi bi tinh phi mdt 1an cho nhiéu giao dich. Khi mot loat cac 1an mua hang gia
tr1 2 hodac 3 USD dugc tinh gop lai thanh mdt, thi cac nha cung cép ndi dung s€ chi

phai chiu ty 1& chiét khau thip hon.

Cac nha cung cip ndi dung mi hoa tai liéu cua ho bing céng nghé ma hoa
"Peppermill". Tuy nhién, nd ciing c6 mot sé diém yéu 13 yéu cau nguoi ding phai
download mot ndi dung dé kich hoat va sir dung tai khoan, nhu vay dé tao ra sy nham
1an trong viéc dang ky va mua hang. Diéu nay c6 thé 1a tré ngai cho viéc mo rong nén
tang khach hang ctia Peppercoin, dic biét 1a khi cong ty con 1a tén tudi moi, chi co vai

chuc khach hang va s tai khoan diang ky chwa duoc xac dinh.

Céac nha phan tich du doéan, Vi thanh toan s& tiép tuc phat trién. Linh vuc ting
truong chinh 1a ban ting phﬁn nhd ndi dung trong mot co sé dir li€u 16n, ma mot )
nha cung cap ndi dung c6 thé két hop voi viée dit mua dinh ky. Chang han, mot khach
hang da dat mua dai han Wall Street Journal, nhung van tra thém 0,2 USD cho mot bai

bao tir cach day nam nam.
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Mait khac, giac mo tir nhiéu nam trudce cia cac bdo dién tir ring nguodi doc s¢ tra
tien dé doc tdoan by ndi dung ma ho cung cap van chi la mot y tudéng vién vong.
Chuyén gia Cundiff n6i :"Cac nha xuat ban ndi dung cho rang nhi€u nguoi s€ san sang

tra 0,15 USD cho mdi bai bao. Nhung t6i khong nghi diéu do s& xay ra".

Quang céo trong ndi dung van 13 mot mo hinh thu loi kha thi hon dbi voi cac
béo dién tir. Nhung quang cdo va Vi thanh toan c6 thé két hop thanh mot. Cundiff 1ay
vi du, mot trang web cung cp truyén tranh hay loai truyén van hoc ré tién s& khong
ton tai duge chi nho vao ban hang van co thé ban mot sd ndi dung véi gia that théip,
bén canh nhitng nodi dung cung cip mién phi. Nhu vay, khoan thu khiém ton tir ndi

dung két hop vai thu tir quang cdo s& gitip ngudi ban c6 thém loi nhuan.

Khi mét chuin chung vé vi thanh toan dugc thiét lap, mdt ) nguoi "nhin xa
trong rong" du doan rang cic trang web da phuong tién, cic trang thé thao va nhiéu
trang chuyén dé khac s& kiém dugc tién vé6i cach thu phi theo timg phan duoc xem,

twong tu cach thu tién ctia cac kénh truyén hinh cép.

Chuyén gia Litan nhan dinh, cidc nha cung cép dich vu Vi thanh toan nhu
PayPal, BitPass, Peppercoin va Yaga s& tiép tuc phat trién manh, "ching nao cac cong
ty thé tin dung van khéng mudn tham gia linh vuc nay". Cac cong ty thé tin dung hién
dang thd o v6i hang triéu khach hang tham gia dau gia voi gia tri thanh toan nho trén
eBay. Trén thi trudng thanh toan, cac cong ty thé tin dung bao gid ciing ¢ wu thé 16n
nhat, va néu nhu ho khong mubn tham gia hodc vi khach hang khong du 16n thi d6

chinh 14 thi phan cho cac nha cung cép khac.
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Xuat phat tir mot nhu cau thyc trong thé gidi a0, Vi thanh toan chac chan s&

dong mot vai trd quan trong trong tuong lai gan ctia thuong mai dién tir..
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