BAY BUOC DAN PEN THANH CONG
TRONG BAN HANG

Tr@ thanh ngudi ban hang thanh cong khong phdi 12 ngdu nhién hay trd may ri. Thanh
cong 12 k€t qua cla nhitng nO Iuc d4p dung mOt hé thOng tiéu chudn riéng mOt cach
bén bi, vGi long quy€t tam va dam mé.

B3y budc nay dugc thi€t k€ d€ gitip ban tao ra mOt hé thOng nhu thé€ trong vai phiit.
Tao dung thanh cong d€ dat dugc uGc mo cla ban phu thudc viao mlc d0 quyét tim
cUa ban gitp khach hang dat dugc gidc mo cla ho. Budc dau tién tudng doi dé 1a
13ng nghe ho.

1. GiGi thiéu ban thin, dUmg néi gi thém ca va tap trung 1ang nghe

Bén hang khong phadi 1a cau chuyen v€ ngudi dOng nghi€p ma la vé khéich hang cla
ban. Ciing glOng nhu khi bat dau qud trinh yéu dudng, ban can ddnh gla xem li€u
khéch hang c6 d€ cao sdn pham/dich vu ban mang t&i khong d€ thuy&t phuc ho mua
hang.

Chi c¢6 mOt cach d€ tim hi€u xem khach hang can gi, muln gi va dé cao di€u gi 12 hay
1ang nghe ho mOt cich chim chid. Néu ban nghi vé di€u ti€p theo d€ khua moi mia
mép, ban s& chang thé ndo tap trung vao nhitng diéu khach hang dang néi v4i ban.
Thay vao d6, hiy nghi cich nhac 1ai nhitng di€u khach hang v(ra néi bang ngon ng(r
cUa riéng ban va ban sé phai tap trung 1ang nghe ho néi vGi ban diéu gi.

MOt ngudi ban hang thanh cong c6 th€ mo ta 1ai cdm xic cting nhu ndi dung cudc tro
chuyén v&i khiach hang.
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2. Tai sao gidi phap clia ban lai quan trong v&i khach hang

Khi nhitng ngudi ban hang m&i vao nghé hoc hdi vé cong ty, sdn pham hodc dich vu
cUa cong ty minh, ho thudng c¢6 xu hudng mé dau cube néi chuyén bang cich tudn ra
nhitng sy ki€n lién quan, nhitng ddc trung sdn phdm gidOng nhu trén quang cdo. PUng
cho rang khéch hang quan tim ban lam gi nhu thé nao, trong bao lau hodc nhimg gi
ban dugc day 1am cho cong ty hay sdn phdm/dich vu cla ban trd nén ddc ddo. Khach
hang c6 cudc sOng cla ho v&i nhitng Uu tién, muc tiéu phdi hoan thanh va trach nhiém
cUa riéng minh.

Hiy m6 td nhiing khia canh quan trong nhat trong gidi phdp ban mang dén trén quan
di€m cUa ho va c6 ki€m ché khong néi nhitng di€u khong phit hgp. Tat nhién, ban chi
bi€t dugc diéu nay khi 1ang nghe ho.

MOt chuyén gia ban hang thanh cong sé€ chi xoay quanh nh(ing khia canh quan trong
nhat trong sdn pham/dich vu ddi v&i khach hang cla ho.

3. Ti€p nhan phdn hdi cGa khach hang, Giai thich chi tiét nhitng di€u ho con
ban khoan

Hay ti€p nhan phdn hoi cUa khach hang d€ chdc rang ban dang di ding hudng. Hay
hoi y ki€n clia ho d€ bi€t rang ban dang tap trung vao nhitng su kién, nhlimg dac
trung san phdm hay nhitng con s6 hQ quan tim. Khi ban trao d6i vGi khach hang vé
gid tri gan v&i nhitng yéu cau ban ddu cUa ho thi mOt sO ngudi c6 thé thay dGi su
quan tdm cUa ho. Pay 12 m6t co hdi d€ ban tim hi€u liéu khach hang con ¢c6 mdi quan
tam hay lo 1ang nao khic.



Hiy chim chi 1dng nghe va nhac 1ai ngadn gon nhiing quan tdm va nhiing di€u quan
trong nhat ddi v&i ho. Sau d6, hiy gidi thich cdn k& vé gidi phap cla ban c6 thé dap
Ung ky vong cUa ho.

MOt chuyén gia ban hang thanh cong s€ ludn d€ khach hang tuong tc trong qud trinh
mo ta chi ti€t nhimg gidi phap cu thé.

4. Hay chUiing minh tai sao khach hang nén tin tuéng ban

Néu hang hod/dich vu cla ban d4p Ung dugc yéu cau cla khich hang thi day 12 liic
thich hgp nhat d€ dua ra nhimg ly do tai sao khich hang nén tin tudng ban. Ban c6 thé
néi cho ho chinh xdc quy cich vé sdn pham, dua cho ho ban cdo bach clla Cong ty,
nh{ng ban diéu tra dich vy, nh{ing bai bdo hodc tai liéu tham khdo d0c 1ap.

Céch thUc tao 1ap su tin tudng phu thuOc rat 16n vao nganh nghé kinh doanh va thi
truOng hoat dOng clla ban. N€u khong c6 tai li€u nao diing d€ 1am thong tin tham
khdo, ban c6 thé tao dung long tin clia ho bang viéc gilr 10i h(ta véi ho. MOt 10i hira
don gidn c6 th€ 1a cung cap thém thong tin cho ho trong thdi gian x4c dinh. Ngay ca
khi khdch hang 1a ngu0i dugc khach hang trudc cla ban gidi thi€u, ban ciing phai gay
dung su tin tuGng cla ho. Plng bao gid cho rang ho tin tudng ban 14 1€ dudng nhién.

MOt ngu0i ban hang thanh cong gy dung dugc niém tin & ting khach hang bang cam
k€t va hanh dOng cUa minh.

5. Hay néi ho phai lam gi ti€p theo va phai tra bao nhiéu cho s@n pham/dich vu

Ngoai vi€c cung cap gia cd cla sdn pham/dich vU ban ciing nén cho ho biét ho can
lam gi d€ két thiic giao dich va di€u gi s€ dién ra sau khi hO mua hang.



Hiy gidi thich chi ti€t n€u khach hang can lam diéu gi trudc, trong hodc sau khi mua
hang. Khach hang phdi ding ky, dudc cap gidy phép hodc ky hgp dOng trong mdt sO
giao dich; vi vy, ban nén néi 6 cho ho biét d€ tranh nghi ng®. Phdi ddm bdo rang
khéch hang bi€t duoc nhling yéu cdu bo sung hodc n€u ho phai ky 1ai hop dong trong
tuong lai.

Vi du, mOt khiach hang dang rat phan khich d& mdy in ra khdi hOp s€ cuc ky that vong
néu biét rang minh phdi quay 1ai clra hang d€ mua cdp két nGi may in v&i mdy tinh.
Hay gidi thich can k& d€ luon 1am khach hai long va tin tudng.

MOt ngudi ban hang thanh cong phai hi€u roé quy trinh va hudng dan cho khach hang.

6. Lén k€ hoach cho nhiing budc ti€p theo

Trong mt sO giao dich, qué trinh ban hang dién ra theo nhi€u budc. Néu phai dam
phén lién tuc thi hay du ki€n thdi gian cho budi gap g0 va nhitng mdc ti€p theo can
dat dugc. Néu can thiét phai ding ky hodc 1ap dat sau khi mua hang, ban hay chU
dOng ban bac v&i khach hang d€ sap x€p lich cla ho cho phit hop.

P6i vGi nhitng giao dich c6 gid tri 16n doi hdi khach hang phai ki€m tra 1ai tinh hinh
ngan séch, tai chinh cla minh, ban nén 1én k€ hoach cho nhing buGi gap g& dinh ky
d€ xem xét nhiig y€u td nay.

MOt ngudi ban hang thanh cong ludn biét cich dua ra mot lich trinh nhat quan d€ lién
tUc gap g0 va danh gid dugc y ki€n cla khach hang.

7. P& nghi mua hang



DPUng nghi rang khéach hang s& dé nghi mua hang. Chinh ban hiy dé nghi ho mua hang
d€ biét dugc liéu da dén lic két thiic qua trinh ban hang va x( Iy qud trinh mua hang
cUa khach ciing nhu hd trg ho trong nhitng budc ti€p theo. MOt s6 dOng nghiép cla
t6i say mé néi v€ sdn phdm dén nbi ho van ti€p tuc ling xé né dit khach hang da quyét
dinh mua. HQ c6 th€ d4anh mat khach hang vi di€u nay. Hay ngUng rét nudc khi cOc da
day.

MOt ngudi ban hang thanh cong ddi lic sé ding l1ai d€ dé nghi khach mua hang.

7 Bu@c thanh cong trong bdn hang

- GiGi thiéu ban than, dUng ndi gi thém cd va tap trung 1ang nghe

- Tai sao gidi phdp cUa ban lai quan trong v&i khich hang

- Ti€p nhan phan hoi cUa khach hang, Gidi thich chi ti€t nh{ing di€u ho con bin khoin
- Hay chUng minh tai sao khdch hang nén tin tudng ban

- Hay né6i ho phdi 1am gi ti€p theo va phdi trd bao nhiéu cho sdn pham/dich vu

- Lén k€& hoach cho nhling budc ti€p theo

- P& nghi mua hang

Hiy cat ra 7 BuGc dan dén thanh cong trong ban hang va luén mang né bén minh dé c¢é
th€ chudn bi va ghi nhd trudc mobi buGi gdp gb vGi khach hang.

Hay ghi chii m&t vai tham chi€u c4 nhan gan vdi sdn phdm/dich vu cla ban trong tlng
budc. Dién dat bang ngdn ng( riéng cUa ban.



Hiy ndm viing quy trinh ban hang va tap trung 1ang nghe khéch hang cla ban. Hay
hi€u vi tri cUa khach hang trong quy trinh 7 budc nay. Hay quan tim d€n khach hang,
ti€p tuc lién lac sau mOi giao dich d€ gilt chan ho va gia ting cO hdi thanh cong cla
ban trong ban hang.

L0i khuyén cho ban

“Bdn chat cUa ban hang 14 hi€u dugc nhu cdu cUa khach hang va thuy€t phuc ho ban
12 ngudi ban hang gidi nhat.” — Fred Blalek, dOng sang 1ap Tap doan National
Semiconductor Corp

“Trong thé& gidi kinh doanh hi€n dai, n€u chi sang tao don thuan chua dU; ban phai

bi€t c4ch ban nhiing gi ban tao ra. Nhiing nha qudn 1y sé it nhdn ra mOt ¥ tudng hay
trU phi né dugc dé xudt bdi mOt ngudi ban hang thanh cong.”

Duy Hiéu



