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TOM TAT LUAN VAN

Nam 2017 13 ndm khéi dau cho cude cach mang khoa hoc coéng nghé 1an thir tu hay
con goi 1a cach mang coéng nghép 4.0. Piéu nay phin nio mang ¥ nghia 1a cic doanh
nghiép Vién thong — Cong nghé thong tin (VT-CNTT) phai ¢ chién lugc riéng dé cac
d6i tha khac kho c6 thé canh tranh. Va mot trong nhing chién luge quan trong quyét
dinh dén sy phat trién bén ving cta cac doanh nghiép VT-CNTT hién nay 1a chién luoc
phat trién ngudn nhan luc. Trong d6 van dé chia sé tri thirc dugc xem 14 yéu tb then chdt
nhim nang cao chét luong ngudi lao dong, tan dung tdi da von tri tué va kinh nghiém
cia moi thanh vién trong to chirc. Va bai toan dit ra cho cic nha quan tri 13 lam gi dé
thuc day chia sé tri thirc trong doanh nghiép. D6 1a dong luc dé tac gia thuc hién dé tai
nghién ciru “Nghién ciru anh hudng cia cac yéu té Vian hoa To chirc dén chia sé tri thirc
tai VNPT Thanh phé HO Chi Minh” nhiam tim ra cac yéu té Vin héa té chirc c6 tac dong
tich cuc dén chia sé tri thic tai VNPT Thanh phd H6 Chi Minh (VNPT HCM), don vi
thanh vién ctia T4p doan Buu chinh Vién thong Viét Nam , mot trong 3 Tap doan Vién
thong 16n nhat Viét Nam va ngang tam thé giéi. Trén co so tham khao két qua cia cac
nghién cuu trude day (Al-Alawi va cong sy, 2007; Islam va cong su, 2011; Jahani va
cong su, 2011, Pham Qudc Trung va Luu Chi Hong, 2014,...), tic gia xdy dung mo hinh
nghién ctru nham kiém dinh anh huéng cta cac yéu t6 van hoa td chirc nhu sy tin tudng
ctia nhan vién, giao tiép, hé thong khen thudéng, 1anh dao va quy trinh lam viéc dén chia

sé tri thuc tai VNPT HCM.

Két qua nghién ctru cho thiy 5 yéu t6 vin hoa t6 chirc ¢ tac dong tich cuc dén chia
sé tri thirc. Trong d6 yéu t6 niém tin vao to chic tic dong manh nhat (Beta =0.450), thir
hai 13 quy trinh lam viéc hop 1y (Beta =0.230), tiép theo 1a vai trd cia ldnh dao (Beta
=0.160), phan thuéng (Beta =0.145) va cudi cung 13 giao tiép ctia nhan vién (Beta
=0.139). Con yéu t6 co hoi hoc hoi duoc két ludn 1a khong co tac dong dén chia sé tri
thirc.

Tuy con mot s6 han ché nhung két qua nghién ciru va cac ham y rit ra c6 thé gitip
cho cac nha quan Iy VNPT HCM thdy duoc tdm quan trong cua vin héa td chirc ¢ mot
khia canh con kha méi tai Viét Nam, d6 13 thiic ddy chia sé tri thirc trong t6 chirc. Trén

co s& d6, VNPT HCM dé ra nhitng chinh sach pht hgp nhiam tao ra méi trudng lam viée



co1 mo, hop tac, cd niém tin vao ToO chirc, san sang chia s¢é kién thue, kinh nghi€ém cho

nhau hay néi cach khac 1a xay dung thanh cong mét nén vin hoa chia sé trong t6 chic.



CHUONG 1
TONG QUAN VAN PE NGHIEN CUU

1.1 TINH CAP THIET CUA PE TAI

Trong nhitng nim gan day, khoa hoc cong nghé (KHCN) c6 nhitng budc
phét trién nhanh chong, vugt bac gop phan ting ning suat, hiéu ning, hiéu qua cho
doanh nghiép, to chirc, ddng thoi tao ra gia tri thing du cho x3 hoi. Dé co thé bt
kip v6i su phat trién khong ngimg cia KHCN, ting cudng tri thirc cho luc luong
lao dong 1a mot yéu cau cap thiét, dd va dang 1a xu hudng phét trién cia thé gidi
ngay nay, khi ma cac nha quan ly di thiy duoc gia tri ciia doanh nghiép nam &
chinh ngudi lao dong chét luong cao doanh nghiép dang quan tri, chir khong phai
nhiing tai san hitu hinh hay co s vat chat hién dai. Hay noi cach khac tri thic cia
mdi nhan vién, mdi ngudi lao dong méi thuc sy 1a tai san quy bau nhat cua doanh
nghiép. Tri thirc 1a hién than cua tai san v6 hinh, thoi quen va cac qua trinh séng
tao kho co thé bit chudc, va vi vay do chinh 13 ngudn tai nguyén c6 gia tri nhét
ctia mot doanh nghiép (Renzl, 2008). Tuy nhién, khong phai to chirc nao ciing nim
bat duoc y nghia cta viéc quan 1y, phat huy ngudn tai san tri thirc minh dang s&
hiru. Mot khi ngudn tai san tri thire d6 khong duoc nhin nhan va quan 1y t6t s& giy
t6n thét, tao ra nhitng khoang tréng va phat trién thiéu bén viing cho mot doanh

nghiép.

Va mot trong nhitng yéu t6 gép phan quan trong cho sy thanh cong cua
quan ly tri thue 1a chia sé tri thire trong t6 chuc. Piéu nay la mot mot co hoi, déng
thoi cling 1a mot thach thirc khong nho ctia doanh nghi¢p trong viéc duy tri va
nang cao stc manh tir bén trong, tir chinh ngudn nhan lyc cé tri thirc viing chac, c6
trinh d6 chuyén mén cao. Chia sé tri thirc gilp cac té chirc phat trién k§ ning va
nang luc, nang cao gia tri va duy tri loi thé canh tranh cua ho.

Chia sé tri thirc c¢6 vy nghia dac biét quan trong trong cac linh vuc doi hoi
trinh d6 k¥ thuat cao, dién hinh nhur nganh Vién thong — Cong nghé Thong tin (VT
- CNTT). Pay 1a linh vuc phat trién rat nhanh va 13 nganh dugc Chinh pha Viét



Nam ban hanh nhiéu vin ban, nghi quyét chi dao xay dung tré thanh nganh then

chét trong nén kinh té quéc gia.

Tuy nhién, lam thé nao dé mdi nhan vién trong t6 chirc sin sang chia sé tri thirc
v6i ddng nghiép va ¥ thirc duogc rang tri thirc trong dau minh khong chi 1a tai san thudce
vé ca nhan minh ma 13 tri thirc chung cta tap thé. Pay that sy 1a mot bai toan khong hé
don gian vi theo 1¢ thong thuong tinh c4 nhan va tinh so hitu luon hién hitu trong moi
con ngudi. Ai ciing mudn giir lai chat hiéu biét, kinh nghiém 1am diém manh cta riéng
minh. Tuy nhién, néu duoc nudi dudng trong mdt moi trudng tét, co van hoa chia sé,
tinh c4 nhan va tinh s¢ hitu ciing s& duoc thay thé va loai bo dan. Piéu ndy cin mot

qua trinh xay dung Vin hoéa T6 chic chia sé.

Nhiéu nghién ctru da chimg minh rang Van héa T6 chic (VHTC) c6 vai trod rat
quan trong, né gitip gin két cac nhin vién véi nhau, thu hut duoc nhén tai, tao dung
niém tin dé ho tan tam va trung thanh voi t6 chtrc. Mt khac, VHTC tdt s& tao ra moi
trudng 1am viéc thic dy chia sé tri thirc (CSTT) gitra c4c nhan vién trong to chic.
Mic dit mdi quan hé giita VHTC va chia sé tri thitc da dugc nghién ciru nhiéu trén thé
gi61, nhung tai Vi¢t Nam thi van dé ndy van con kha mgi mé va chua dugc nghién ciru

nhiéu, dic biét trong linh vuc VT - CNTT.

Ttr nhu cau thue té d6, dé tai nghién ctru “Nghién ciru anh hwéng ciia cac yéu
t6 Vin h6aTé chire dén chia sé tri thirc tai VNPT Thanh phé H6 Chi Minh” duoc
hinh thanh.

1.2 TONG QUAN CAC NGHIEN CUU CO LIEN QUAN PEN LUAN VAN

Cac yéu td Vian héa To chic c6 tac dong dén chia sé tri thuc trong to chirc 1a
mot dé tai co linh vuc nghién ciu kha rong, nhét 1a trong bdi canh hién nay khi tri thic
tré thanh mot mot nguon luc quan trong dé nang cao ning lyc canh tranh cua doanh

nghiép.

Tri thire duge xem 14 ngudn tai nguyén chién lugc quan trong, 1a ning luc dé céc
doanh nghiép phat trién bén viing va tao loi thé canh tranh. Trong doanh nghiép, chia
sé tri thire gitta nhan vién trong don vi 1a viée rat can thiét, gitp nang cao ning suit va
hiéu qua 1am viéc ctia mdi nhan vién, mdi bd phan. P& tai nghién ciru 4nh hudng cia
Van hoa T chire dén chia sé tri thue da duoc mot sb tac gid thuc hién va nhan ra ré'mg
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chia sé tri thirc khéng dé thuc hién trong cac T6 chire, nhung rit quan trong gdp phan
mang lai thanh céng cho T6 chirc. Cu thé Al-Alawi va cong sy (2007) di dua ra van
dé nghién ctiru Vin héa T6 chie va chia sé tri thire. Két qua cho thiy sy tin tudng giita
c4c cé& nhan, su giao tiép gilta cac nhan vién, hé thdng thong tin, phan thudng va cau
tric to chirc ¢6 anh hudng tich cuc dén chia sé tri thirc; hay Islam va cong sy (2011)
d3 kiém tra mdi quan hé gitta cac yéu t& Vian hoa T chirc va chia sé tri thirc trong linh
vuc dich vy. Jahani va cong sy (2011) da thuc hién nghién ciru nham kham pha tac
dong cua yéu to phan thuong va phong cach lanh dao dén chia sé tri thirc gitta céc

Giang vién Dai hoc trong nganh gido duc tai Iran.

Theo Bui Thi Thanh (2014), cac yéu t6 anh huéng dén hanh vi chia sé tri thirc
ctia Giang vién cac truong Pai hoc trong d6 ¢6 Van héa T6 chirc. Cung dat van dé vé
anh huong ctia Van héa To chic dén chia sé tri thirc trong Doanh nghiép, ¢ céc
nghién ctru ciia Pham Quéc Trung va Luu Chi Hong (2014).

Nhu vay, dd c6 mot sd cong trinh nghién ciru trong va ngoai nudc vé anh hudng
clia cac yéu to Van hoa T chic dén chia sé tri thic cia nhan vién trong To chuc,
nhung chua c6 dé tai ndo nghién ctru chuyén sau vé anh hudng cua cic yéu t6 Vin
hoa To chirc dén chia sé tri thirc trong nganh Vién thong — Céng nghé thong tin. Vi
vay tac gia di dua ra dé tai “Nghién cru anh huéng cta cac yéu tb Vian hoa To chiic
dén chia sé tri thic tai VNPT Thanh phé H6 Chi Minh” c6 tinh cap thiét ca vé mit ly

luan va thyc tién.
1.3 MUC TIEU NGHIEN CUU

1.3.1 Muc tiéu téng quat

Nghién ctru tac dong cua cic yéu t6 VHTC dén chia sé tri thirc tai VNPT Thanh

phd H6 Chi Minh (VNPT HCM). Tir d6 dua ra mot s6 ham ¥ quan tri nham thic day
va nang cao hi¢u qua chia sé tri thirc trong Doanh nghiép.

1.3.2 Muc tiéu cu thé

- Xac dinh cac yéu t6 VHTC anh huong dén chia sé tri thirc tai VNPT HCM.

- Xay dung va kiém dinh mé hinh anh huéng cua cac yéu té Vin hoa t6 chirc dén

chia s¢ tri thirc tai VNPT HCM.



- D¢ xuat mot s6 ham y quan tri nham thiac day va nang cao hiéu qua chia sé tri

thire tai VNPT HCM.
1.4 PHAM VI NGHIEN CUU VA POI TUQNG KHAO SAT

- Dbi trgng nghién ctru: Cac yéu té Vian hoa To chirc anh hudng dén chia sé Tri
thire tai VNPT HCM.

- Dbi tuong khao sat: Toan bd can bd cong nhan vién dang cong tac tai VNPT
HCM.

- Pham vi nghién ctu:

Nghién ctru duoc thuc hién tai VNPT Thanh phd HO Chi Minh, mot don vi
thanh vién cua Tap doan Buu chinh Vién thong Viét Nam (VNPT) . Pay 1a mot
don vi hoat dong trong linh vuc Vién thong - Cong nghé thong tin (VT-CNTT),

noi tap trung lyc lugng lao dong c6 ham lugng chat xam cao.

Vé thoi gian, dir liéu dung trong nghién ciru duoc thu thap vao thoi diém hién

tai, cu thé 1a thang 7 nam 2017.
1.5 PHUONG PHAP NGHIEN CUU

Dé tai duoc thuc hién dua trén phuong phap nghién ctru dinh tinh va phuong

phép nghién ctru dinh lugng nhu sau:
1.5.1 Nghién ciru dinh tinh

Nham kham phé cac yéu té Van héa To chic anh hudng dén chia sé tri thir,

diéu chinh cac thang do ciia cac yéu tb trong mo hinh nghién ctru di dé xuat.
Nghién ctru dinh tinh dugc thuc hién thong qua 2 giai doan.

- Giai doan 1: Nghién ciru tong quan co s& 1y thuyét dé dua ra cic gia thuyét
va d& xuit mé hinh nghién ciru.

- Giai doan 2: Tién hanh phong van mot sb can bo quan 1y thudc cac bo phan,
don vi khac nhau truc thuéc VNPT HCM dé kham phé cac yéu td Vian hoa
T6 chirc anh huéng dén chia sé tri thire, diéu chinh cac thang do cta cac yéu
t6 trong md hinh nghién ciru di dé xuat.

Két qua nghién ctru dinh tinh 1am co s x4y dung bang cau hoi thu thap

thong tin dé thuc hién nghién ctru dinh luong.
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1.5.2 Nghién ciru dinh lwgng

Nghién ctru dinh luong duoc st dung nham kiém dinh va do ludng anh
huong cia cac yéu t6 Vin héa To chirc dén chia sé tri thirc ctia nhan vién
VNPT HCM thoéng qua céc gia tri, do tin cdy va miac d§ phu hop cua céc
thang do; kiém dinh mé hinh nghién ciru va céc gia thuyét nghién ciru. Thu
thap dit liéu bang bang cau hoi va phong van chuyén gia 1a cac 1anh dao c6
kinh nghiém, thAm nién cong tac tai VNPT HCM. C& mau dé nghién ctu
dua trén chon mau thuan tién (N=250). Str dung phan mém SPSS phién ban
22.0 danh gid so by do tin cdy va gia tri thang do béng hé s& Cronbach’s
Alpha va phan tich nhan s6 kham pha (EFA) bang kiém dinh KMO va
Factor loading, nham danh gia do tin cay cua cac thang do, qua dé loai bo
cac bién quan sat khong giai thich cho khai niém nghién ctru, dong thoi tai
cAu tric cac bién quan sat con lai vao cac thanh phan do ludng phu hop 1am
co sO cho viée hiéu chinh mo hinh nghién ctru va cac gia thuyét nghién ciru.
Sau cung, nghién cut dung phuong phap hdi quy boi (phan tich hdi quy va
kiém dinh cac gia thuyét nghién ctru véi kiém dinh F va Sig; kiém dinh hé
s6 twong quan Pearson; phan tich ANOVA; hoi quy bang phuong phap
Enter) dé kiém dinh mé hinh 1y thuyét, cac gia thuyét nghién ctru va do
ludng mirc d6 anh hudng cua cac yéu td vin hoa td chirc dén chia sé tri thirc

tai VNPT HCM.

1.6 'Y NGHIiA KHOA HQC VA THUC TIEN CUA PE TAI

Po luong va danh gia mic d6 anh huéng cia cac yéu té6 Van héa To chirc
dén chia sé tri thirc tai VNPT HCM.

Lanh dao doanh nghiép thay dugc tam quan trong cila viéc xay dung Vin
hoa To chuc khuyén khich chia sé tri thirc trong ndi bo, tr d6 dua ra bién
phap hoan thién Vin héa T6 chirc nhdam ning cao hiéu qua chia sé tri thic
gitra cAc thanh vién trong doanh nghiép.

Lam tai liéu tham khao cho nhitng nghién ctru tiép theo.

1.7 CAU TRUC LUAN VAN

Noi dung luén vin bao gdbm 5 chuong:
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Chuong 1: Tong quan van dé nghién ctru
Gidi thiéu tong quan vé dé tai nghién ciru bao gdm co s hinh thanh dé tai, tong
quan cac nghién ctru ¢6 lién quan dén luin vin, myc tiéu nghién ctru, pham vi va dbi
tugng khao sat, phuong phap nghién ciru, ¥ nghia thuce tién cua dé tai.
Chuong 2: Co sé 1y thuyét va mé hinh nghién ctru
Chuong nay trinh bay cac 1y thuyét nén, cic nghién ciru trudce ¢ lién quan dén
dé tai. Trén co so d6, xay dung mo hinh nghién ctru va cac gia thuyét.
Chuong 3: Phwong phap nghién ciru
Trinh bay quy trinh nghién ciru, thiét ké nghién ciru, phwong phap kiém dinh
thang do, kiém dinh mo hinh va cac gia thuyét nghién ciru.
Chuwong 4: Két qua nghién ciru
Mo ta thong tin mau nghién ciru, két qua phan tich dir liéu va thao luan vé két
qua nghién curu.
Chuwong 5: Két luin va kién nghi
Trinh bay két luan, dua ra mot sd kién nghi dua trén két qua nghién ctru, néu ra
han ché cta dé tai va hudng nghién ctru tiép theo.
Luan vin duoc thyc hién trong thoi gian 5 thang tir thang 6 dén thang 11 nam 2017
TOM TAT CHUONG 1

Trong chuong ndy, tac gia di trinh bay so lugc vé tinh cip thiét cua dé tai, tinh
hinh nghién ctru vé anh huéng cta cac yéu té Vin héa t6 chirc dén chia sé Tri thirc
trong va ngodi nudc. Muc tiéu, pham vi va dbi twong nghién ctu cling nhu phuong
phap nghién ciru, y nghia khoa hoc va y nghi thyc tién ma dé tai nghién ctru mang lai
d3 duoc tac gia trinh bay rd. Tiép theo, co sé Iy thuyét va mé hinh nghién ctru s& dugc

tac gia trinh bay cu thé & Chuong 2.



CHUONG 2
CO SOLY THUYET VA MO HINH NGHIEN CUU

Chuong 2 sé& trinh bay phan co so 1y thuyét lam nén tang dé xay dung mé hinh
nghién ciru, thang do va cac gia thuyét nghién ctru lién quan dén cac yéu t6 Vin hoa

T6 chirc va chia sé tri thie tai VNPT HCM.
2.1.COSOLY THUYET
2.1.1 Nhirng vén dé ly luan chung vé Vin héa Té chirc
2.1.1.1 Van hoa

Van hoa la khai niém mang ndi ham rdng véi rat nhiéu cach hiéu khac nhau, lién

quan dén moi mat doi song vat chat va tinh than cia con nguoi.

Trong cudc séng hang ngdy, van héa thuong duoc hiéu 1a vin hoc, nghé thuat
nhu tho ca, my thuat, sin khau, dién anh...Mot cach hiéu thong thudng khac: Vin hoa
1a cach séng bao gdm phong cach am thuc, trang phuc, cu x{r va ca dirc tin, tri thirc

duoc tiép nhan...

Trong nhén loai hoc va xd hoi hoc, khai niém vin hoa dugc dé cap dén theo mot
nghia rong nhat. Vin hoa bao gdm tat ca moi thir von 1a mot bd phan trong doi song
con ngudi. Vin hoa khong chi 1a nhimng gi lién quan dén tinh thdn ma bao gdm ca vat

chét.

C6 nhiéu dinh nghia khac nhau vé van hoéa, mdi dinh nghia phan d&nh mgt cach

nhin nhén va danh gi4 khac nhau.

Theo Edward Sapir (1884 - 1939), nha nhan loai hoc, ngén ngir hoc nguoi My:
“Vin hoa chinh 13 ban than con ngudi, cho du 13 nhitng nguoi hoang di nhat song
trong mot xa hoi tiéu biéu cho mot hé théng phirc hop cua tap quan, cach g xir va
quan diém dugc bao ton theo truyén théng”. William Isaac Thomas (1863 - 1947), nha
xa hdi hoc ngudi My coi van hoa 1a cac gia tri vat chit va xa hoi cua bat ky nhom
nguoi nao.

Theo Edward (1923), Van hoéa chinh la ban than con nguoi, cho du la nhiing
ngudi hoang di nhit sdng trong mot xi hoi tiéu biéu cho mot hé thong phirc hop cua
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tap quan, cach Gmg xtr va quan diém duoc bao tén theo truyén théng; va Tran Ngoc
Thém (2006), Van hoa 1a mot h¢ théng hiru co céc gia tr1 vat chit va tinh than do con
ngudi sang tao va tich liiy qua qué trinh hoat dong thuc tién, trong su tuong tac giita
con nguoi véi moi trudong tu nhién va xa hoi ciia minh.

Tuong dong véi cach tiép can trén, Schein (1985) cho rang Vian hoa 1a sy tuong
tac gilta con ngudi va méi trudng xung quanh, khai niém Vin héa bao gdbm mot hé
théng cac quy tac va gia tr1 tng X can ban, dugc chia s¢ bédi mot nhom nguoi. Va
cling theo Schein (1985), Van hoa c¢6 3 cap do co ban: Nhiing quan niém chung, nhiing
gia tri dugc chap nhéan, nhitng qua trinh va cau trac hitu hinh. Trong d6, nhiing quan
niém chung 1a cip do cot 15i, chung dugc hinh thanh va ton tai trong thoi gian dai,
chung an siu vao tam 1y ctia hau hét cac thanh vién trong nén Vin héa d6 va trd thanh
diéu mic nhién duoc cong nhan. Cip do tiép theo 1a cac gia tri dugc chdp nhan. O cip
d6 nay, Van héa co tinh hiru hinh hon vi ngudi ta c6 thé nhan biét va dién dat chung
mot cach 16 rang, chinh xac. Cap d6 thi ba 1a cic qua trinh va ciu trac hiru hinh, day
1a cap do Vian hoa co thé nhan thay ngay trong lan tiép xtc dau tién. Tuy nhién cap do
Vin hoa nay dé thay d6i va it khi thé hién duoc nhitng gia tri thuc sy bén trong cia

Van hoa.

Theo tac gia nghién clru ndy, Van héa dugc dinh nghia nhu sau: Van hoéa la
mot hé théng bao gém tat ca céac gia tri tinh than va vat chit do con nguoi sang tao,
ung XU va bao tdn vi su ton tai va tién bo cua xa hoi loai nguoi.

2.1.1.2 Van héa Tb chic

Vian hoa 1a mdt khai niém rong va phuc tap vdi nhiéu cap do nén Van hoa To

chtrc cling c6 nhiéu khai ni€ém va céch tiép can khac nhau.

Theo Pettigrew (1979), Vin héa T6 chire 14 hé théng nhitng ¥ nghia chung duoc
chap nhan rong rdi boi nhitng nguoi lao dong trong thoi gian nhat dinh. Con Schein
(1984) cho rang Vin hoa T6 chic 13 loai quy wdc co ban do mot nhém ngudi nghi ra,
phat hién hay xay dung nén dé giai quyét nhimg van dé vé sy thich img véi bén ngoai
va sy hoa nhap bén trong. Nhitng quy udc nay phai duoc coi 1a ¢6 hiéu luc va 1a chuan
muc dé cac thanh vién méi cia té chirc thAim nhuan va tuan thu. Van héa To chire 1a
mot loat cic quy pham va hé thong gia tri chung nham kiém soét sy twong tac gitta cac
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thanh vién trong to chirc va nhitng ngudi bén ngoai té chirc d6. Vian hoéa T6 chire 13 hé
théng nhirng niém tin va gia tri chung duoc xay dyng trong to chitc va huéng dan hanh

vi clia cac ca nhan trong to chtrec.

Vin hoa t6 chirc 1a thoi quen, cach nghi truyén théng va cach 1am viéc trong to
chtrc dugc chia sé boi tit ca cac thanh vién trong to chuc (Elliott Jaques, 1952), hay co
¥ kién cho ring Vin héa to chirc 12 hé thong nhirng ¥ nghia chung dugc chip nhin
rong rai boi nhitng nguoi lao dong trong thoi gian nhat dinh (Adrew Pettgrew, 1979);
Vin héa to chirc 1a mot loat cac quy pham va hé thong gia tri chung nham kiém soat su
tuong tac giita cac thanh vién trong t6 chic va giira cac thanh vién trong t6 chirc véi
nhitng nguoi bén ngoai to chirc d6. Vian hoa t6 chirc 1a hé thong nhitng niém tin va gia
tri chung duoc xdy dung trong to chtrc va hudng dan hanh vi clia cac thanh vién trong
t6 chirc; Van hoa to chirc 1a mot hé thdng ¥ nghia chung ham gitt boi cac thanh vién

ctia to chirc, qua d6 c6 thé phan biét to chirc ndy vai to chitc khac (Robbin, 2000).

Nhu vay, van hoa t6 chirc 1 hé théng nhiing gié tri, nhitng niém tin, nhitng quy
pham duoc chia sé bai cac thanh vién trong to chirc va huéng din hanh vi cia nhiing
nguoi lao dong trong to chirc. Vian hoa td chirc xac dinh tinh cach cua doanh nghiép.
Vin hoa to chirc thuong duoc xem nhu 13 cach sdng cia moi ngudi trong t6 chirc.
Nhitng khai niém vé van héa t6 chic ¢ trén déu gan véi mot cai gi d6 chung d6i véi
moi thanh vién trong t& chirc. P6 1a nhitng gia dinh chung, hé théng ¥ nghia chung,
luat 1¢ va nhiing kién thtrc chung. Nhiing gia tri xac dinh nhitng hanh vi nao 1a tét va
c¢6 thé chdp nhan dugc va nhitng hanh vi xau hay khong thé chap nhan duoc. Chang
han, trong mét s6 to chire, viée do 18i hay cai va v6i khach hang khi khach hang phan
nan vé san pham 1a khong thé chip nhan duoc. Khi d6, gia tri cua t6 chiuc — “khach
hang luén ludn dung” — s& chi cho nhiing ngudi trong to chirc thiy rang hanh dong
“khong cii va v& khach hang” 1a chap nhan duoc va hanh dong “cai va vai khach
hang” 1a khong chp nhan dugc. Hon nira, nhitng khai niém vé vin héa t6 chirc con
cho thdy tim quan trong cua viéc “chia sé” trong su phat trién cua nhing khai niém vé
van hoa to chirc. “Su chia s&” & day co6 nghia la lam viéc véi kinh nghiém chung; khi
chung ta chia s¢, chung ta tryc tiép tham gia v6i nhitng nguoi khac. O ddy nhin manh
su gidng nhau trong cich nghi, cach lam ctia moi ngudi. Pay 1a ¥ nghia gan chit voi
céc khai niém vé vin hoa to chirc. Chia sé vin hoa nghia 1a mdi thanh vién tham gia va
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dong gop vao nén tang vin hoa 16n hon, sy dong gbp va kinh nghiém ctia mdi thanh
vién 1a khong gidng nhau. Khi néi dén van héa nhu 1a mot hé théng ¥ nghia, gia tri,
niém tin va kién thirc, cAn phai ghi nhd rang vin héa phu thudc vao ca cong dong va
su da dang hoa. Vin hoa cho phép su gibng nhau nhung ciing thira nhan va dya trén sy

khac nhau.

Mot diém chung nita cia nhitng khai niém vé vin hoa t6 chirc néu trén 1a tit ca nhimng
khai niém déu nhan manh vao nhitng phuong tién mang tinh biéu dat ma thong qua d6
nhiing gia tri trong vin héa t6 chirc duoc truyén ba tdi nhitng nguoi lao dong trong t6
chtrc. Miic du, cc cong ty co thé truc tiép mo ta nhitng gia tri, nhitng hé théng ¥ nghia
nay thong qu nhiing cau chuyén, nhitng vi du, tham chi ca nhitng huyén thoai. Nhiing
cau chuyén 1a phuong tién dién hinh dé phan anh nhiing ngu y quan trong ciia nhiing

gia tri trong van hoa to chuec.
Vin héa ctia mot to chtrc duge thé hién qua 3 cﬁp do:

- Cac vat theé hiru hinh: cach thirc bo tri va trang tri noi lam viéc, cac bi€u tugng vat

chat, trang phuc ctuia nhan vién, di€u kién va méi truong lam viée.

- Céc gia tri duoc tuyén bd: dugc thé hién qua phong cach giao tiép, tng xtr cia ngudi
lao dong trong to chirc, qua céc triét 1y kinh doanh ctia doanh nghiép, phong cach lanh

dao...

- Cac gia dinh: d6 la céac gia tri ngém dinh. Khi cac gia tr1 dugc tuyén bd duoc kiém
nghiém qua thuc té hoat dong ctuia doanh nghi¢p, duoc ngudi lao dong chép nhan thi sé
dugc duy tri theo thoi gian va dan dan tré thanh cac gia tri ngam dinh. Céc gia tri
ngam dinh nay thuong kho thay doi va anh hudng rat 1on téi phong cach lam viéc,
hanh vi ctia nhan vién trong t6 chirc.

Vin hoa T6 chic 1a mot hé thong ¥ nghia chung ham giit boi cac thanh vién cua
t6 chirc, qua d6 co thé phan biét to chirc ndy voi to chirc khac (Robbin, 2000).

Nhu vay, v6i nhitng cach tiép can khac nhau, chung ta thdy, mdi Td chirc cd
Van hoa riéng cua ho, phat trién theo thoi gian dé phan anh, nhan dang td chirc ¢ hai
muc do: hitu hinh va v6 hinh. Mtrc d6 hitu hinh ctia Van hoa dugc phan anh ¢ nhiing

gia tri duoc chip nhan, d6 13 nhing triét Iy va tdm nhin cta doanh nghiép trong khi
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mirc do vo hinh 13 hé thdng nhiing gié tri khong duoc néi ra, hudng dan cac hoat dong

ctia nhan vién va dugc chp nhan trong té chitc (McDermott va O’Dell, 2001).

Trong mot doanh nghié€p, dic biét 1a nhitng doanh nghiép c6 quy mo 16n, 1a tap
hop nhitng con nguoi khac nhau vé trinh do chuyén mén, trinh d6 Vin hoa, mic do
nhan thic, quan hé xa hdi, vung mién dia 1y, tu tuong Van hoa... chinh sy khic nhau
nay tao ra mot moéi truong lam viéc da dang va phuc tap. Bén canh do, vdi sy canh
tranh gay git ctia nén kinh té thi truong va xu hudng toan cau hoa, budc cic doanh
nghiép dé ton tai va phat trién phai khong ngling tim toi nhitng cai méi, sang tao va
thay doi cho phu hop véi thuc té. Vay 1am thé nao dé doanh nghiép tré thanh noi tap
hop, phat huy moi ngudn lyc con nguoi, 1am gia ting nhiéu lan gia trj cta tirmg ngudn
Iuc con nguoi don 1é, gop phan vao su phat trién bén vimng cta doanh nghiép. Picu
nay doi hoi doanh nghiép phai xay dung va duy tri mot né nép Vin hoa dic thu phat
huy dugc ning luc va thuc day su dong gop cia tat ca moi ngudi vao viée dat duoc

muc tiéu chung cua t6 chuc - d6 1a Van hoa To chirc.

Theo nhan thirc va trdi nghiém thuc té tai don vi dang cong tac cua tac gia
nghién ctru nay, Van hoa T chire 14 toan bd nhiing gia tri tinh than ma td chie tao ra
trong qua trinh hoat dong, san xuét kinh doanh, tac dong téi nhan thuce, tinh cam, tinh

than, ¥ chi va hanh vi ctia cac thanh vién cling nhu sy phat trién bén viing cua to chuc.
2.1.1.3 Céc yéu t6 ctia Van hoa T6 chuc

Véi nhitng cach ti€p can khac nhau, hay quan niém vé Van héa To6 chuac dudi

nhitng gidc do khac nhau, Van hoa To6 chure bao gdom cac yéu to:

Theo Schein (1988), Vin hoa T chirc c6 thé duoc chia thanh ba cap do: nhiing
quan niém chung, nhitng gia trj dugc tuyén bd va cac yéu té hiru hinh. Nhimg quan
niém chung 1a nhimg y nghia niém tin, nhan thic, suy nghi va tinh cam c6 tinh vo
thirc, mic nhién dugc cong nhan trong to chie. Gia tri duoc tuyén bd bao gdm céc
chién luoc, muc tiéu, triét Iy ctia doanh nghiép. Nhimng gia tri duoc tuyén bd ciing cd
tinh hitu hinh vi nguoi ta c6 thé nhan biét va dién dat chung mot cach rd rang, chinh
xac. Con yéu té hitu hinh bao gdm kién trac, cach bay tri, cong nghé, san pham, cu
tric t0 chuc, thai d6 va cung cach g xr ctia cac thanh vién trong to chirc, ngdn ngi,
1& nghi va 1& hoi hang nam.
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Vin hoa T6 chic 1a mot khai niém rat rong va kha triru twong. Nhu da trinh bay
trén, nhirg quan niém chung dugc hinh thanh va ton tai trong mot thoi gian dai, ching
mang tinh v6 thirc va tré thanh diéu mic nhién dugc cong nhan. O cap do nay, Vin
hoa T6 chirc mang tinh v6 hinh, triru tuong cao, rit khé dé xac dinh va do ludng. Vi
vay trong cac nghién ctru vé mdi quan hé tac dong ctia Van hoa T6 chirc dén chia sé tri
thirc, cac tac gia chi kiém dinh cac yéu t6 mang tinh hiru hinh, c6 thé dinh luong dé&
dang hon. Tty vao muc dich nghién ctru va goc do tiép can, mdi tac gia s& dua ra mot
s6 yéu t6 dién hinh c6 thé khong hoan toan gidng nhau va sé& khong thé khai quat hét
Vin hoa t6 chirc nhung ching mang ¥ nghia thuc tién nhat dinh, 1am nén tang cho

nhing nghién ctru tiép theo.

Tir goc do kinh doanh, Sanchez (2004) cho rang Vin héa T6 chirc bao gom toan
bd chién lugc cong ty, con ngudi, quy trinh va cau tric. Quan diém niy gan giéng véi
Gupta va Govindarajan (2000), cho rang Vin héa T6 chitc bao gom sau yéu to chinh,
d6 12 hé thong thong tin, con ngudi, quy trinh, ldnh dao, hé théng khen thudng va ciu

tric to chirc. Cac nghién ctru khac (Delong va Fahey, 2000; Rastogy, 2000) ciing cho

két qua twong tu. Céc thanh phan cta Vin hoa té chitrc duoc thé hién rd hon thong qua

hinh 2.1

Hé¢ thong
théng tin

Con nguoi

Lanh dao Vin héa T chire

Hé théng
khen thuong

Su giao tiép

(twong tac) Tin tuong

Dong vién

Hinh 2.1: M6 hinh cac yéu té Vin hoa t6 chiic ciia Gupta va Govindarajan

Nguon : Al-Alawi va cong su (2007)
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Ké thira két qua nghién ctru trén, nhung c6 su chon loc, trong nghién ctru cia Al-
Alawi va cong su (2007), 5 yéu té Van hoa to chirc c¢6 tac dong dén chia sé tri thirc
trong doanh nghiép 1a: cdu trac to chirc, sy tin tudng gitta nhan vién, hé thong khen
thudng, su giao tiép va hé théng thong tin. Tuy nhién mot sb tac gia khac nhu Schmidt
(2012), Ganjinia (2012) lai tach biét cau triic t6 chirc v6i cac yéu t6 Vin hoa Tb chirc,
xem xét tac dong cia n6 mdt cach doc 1ap hoac dff)ng thoi dén viée chia sé tri thuc.
Theo cach tiép can ndy, pham vi Vin hoa To chitc duoc thu hep hon, phu hop véi muc
tiéu cua tung nghién cuu.

Trong nghién cua Islam va cong su (2011), Vin hoa Té chirc duge xem xét thong
qua 4 yéu to chinh nhu sau: sy tin tuong, giao tiép gitta nhan vién, lanh dao va hé

thong khen thudng.

Nhu vay, tuy vao goc do ti€p can, pham vi nghién ctru, Van héa T6 churc duge hicu

thong qua mot sd yéu to nhat dinh:

- Tin twéng (Trust): Sy tin tuong 1An nhau gitta cac dong nghiép 1a mot thude tinh
rat can thiét trong Van hoa To chtic, nd dugc cho 1a ¢6 anh huéng manh mé dén chia
sé tri thirc. Niém tin 1a sy mong doi ctia ca nhan hay nhom vao sy dang tin cdy cua 10
htra hoac hanh dong tir cac ca nhan hodc cac nhom khac (Politis, 2003). D6 1a mot
khai niém da chiéu biéu 10 niém tin, tinh cam hay mong doi vé mot dbi tac, c6 duge tir
chuyén moén cua ddi tac, do tin cady va tinh chu y hoac tur sy trung thuc va long tdt,

thién chi ctia d6i tac (Cheng va cong su, 2008).

- Lanh dao (Leadership): La thut ngit chi qué trinh anh huéng dén nhimg nguoi
khac dé dat dugc mét s6 muc tiéu mong mubn (Jong va Hartog, 2007). D6 1a mdt qua
trinh anh huéng mang tinh xa héi trong dé lanh dao tim kiém su tham gia tu nguyén

cua cap dudi nham dat muyc ti€u cua to chuec.

- Giao tiép (Communication): La su truyén dat diéu mudbn noi tur nguodi nay sang
ngudi khac dé dbi teong c6 thé hiéu nhitng théng diép truyén di . Giao tiép dé cap dén
sy tuong tac cia con nguodi thong qua cac cudc tro chuyén, 101 néi va viéc st dung
ngdn ngir co thé trong khi giao tiép. Twong tac giita cac nhan vién duoc thuc dy boi
su ton tai cua mang xa hoi trong td chuc (Al-Alawi va cong su, 2007).

- Hé théng khen thuwéng (Reward system): Phan thudng c6 thé 1a sy khich 1¢
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bang tién hay phan thuéng phi tién té. Bartol va Locke (2000) xac dinh mdt sé khia
canh quan trong ctia hé théng khen thudng t chic c6 ich cho viéc thic dy céc ca

nhan thuc hién cac muc tiéu.

- Quy trinh (Proccess): La mot hé théng cac hoat dong va cac nhiém vy c6 lién
quan va theo mot trinh ty nhat dinh tir ddu vao téi két qua dau ra, va c6 mot khoi dau
khac biét, c6 budc tién rd rang & cudi, va mot tap hop cac s lidu hiru ich dé do luong

hiéu suat (Pearlson, 2001).

- Céu tric to chire (Organizational Structure): Bao gom cac yéu t6 nhu
khong gian vin phong, phan loai va ranh gidi cac phong ban, pham vi quyén luc, va
dinh nghia vé vai trd cua nhan vién (Von Krogh, 1998). Céu truc t6 chirc dé cap dén
cach cong ty dugc to chirc, va cach moi nguoi thé hién méi quan hé véi nhau. CO hai
loai cdu tric to chirc, chinh thirc va khéng chinh thire. Ciu trac t6 chtrc chinh thic
thuong duoc hién thi trén mot so do td chire, va biéu thi méi quan h¢ thir bac gitra cac
thanh vién ctia cong ty. Cau tric t6 chirc khong chinh thirc dugc tao ra théng qua
mang lu6i khong chinh thirc. Hai khai niém nay khong phai 1a doc 1ap, va cic cau tric
chinh thic ¢6 thé anh huong rat nhiéu dén mang ludi khong chinh thic, ca tich cuc va
tiéu cuc.

2.1.2 Nhirng van @@ Iy luan chung vé chia sé tri thirc

2.1.2.1 Khai ni¢m vé tri thic

C6 nhiéu dinh nghia khac nhau vé tri thirc. Theo Davenport va cong su (1998),
tri thire 12 mot tap hop bao gom kinh nghiém, gié tri, thong tin va su hiéu biét c6 thé
giup cd nhan danh gia , thu nhan thém kinh nghiém va thong tin mai. Hay tri thic 1a sy
pha tron cua kinh nghi¢ém, cac gia tri va thong tin theo nglr canh. Nhu vay, trong mot
T chire, tri thuc khong chi dugc ham chtra trong cac van ban va tai li¢u ma con hi¢n
dién trong céc thu tuc, quy trinh, nguyén tac va cac thong 18.

Tuong tu Davenport va cong su (1998), Bender va cong su (2000) dinh nghia
tri thirc bao gém nhitng dir ki€n, thong tin, sy md t4, hay k¥ nang cé duoc nho trai

nghiém hay thong qua giao duc va duc rat kinh nghiém.

Ciling c6 nghién ciru xem tri thirc 1a mdt trang thai cua nhan thue, doi tuong,
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quy trinh, diéu kién truy cap thong tin hay kha ning ctia con ngudi (Champika va cac

tac gia, 2009).

Tri thitc dugc Nonaka va Takeuchi (1995) dinh nghia “Ia tién trinh ning dong
ctia con ngudi dé chimg minh niém tin c4 nhan vé cai minh cho 1a chan ly. Davenport
va Prusak (1998) cho rang tri thie 14 tap hop kinh nghiém, gi tri, thong tin theo hoan
canh va su hiéu biét siu sic dé cung cAp mé hinh danh gia, két hop tao ra kinh nghiém
va thong tin méi. Ho cho rang tri thirc bat ngudn va duoc ap dung ngay trong tam tri
clia con nguoi. Trong cic t6 chuc, tri thirc khong chi xuét hién trong cac tai liu ma
con trong théi quen, qua trinh lam vige, thuc tién va cac chuan muc cta T6 chiec.
Thém vao do, tri thirc 1a viée sir dung day du cac thong tin va dir liéu két hop cung voi
nhimng k¥ ning, ¥ tudng, truc giac, cam két va dong luc ciia con ngudi. Su tién hoa cua
nhan thirc luan khoa hoc dé hinh thanh mot ciu trac thi bac cua viéc tao ra: tir dix liéu
dén thong tin, dén tri thire. Dir lidu 1a tap hop cac su kién, su viéc khach quan, roi rac
duogc trinh bay ma khong c6 sy phan quyét hoic khong gin véi bdi canh. Dir licu trd
thanh thong tin khi n6 dugc phén loai, phan tich, tong hop va dit vao mot bdi canh, va
trd nén ¢6 thé nhan thirc duoc d6i véi nguoi nhan. Thong tin 1a dir licu g:fm vo1 mot su
lién h¢ hodc mot muyc dich va bién thanh tri thire khi né dugc sir dung dé so sanh, danh
gia nhitng két qua, thiét 1ap nhitng lién hé va tién hanh mot sy d6i thoai. Thong tin 1a
dir liéu trong bdi canh c6 thé st dung cho viéc ta quyét dinh. Dt liéu luon duoc sép
xép dé tao ra y nghia cho ngudi nhan, c6 thé 1a vian ban, hinh anh, doan phim, hodc
cudc hoi thoai vdi nguodi khac. tri thire co thé dugc xem nhu thong tin ma n6 dat toi1 sy
sang t6, sy phan quyét va nhimng gia tri. Trong nhiéu truong hop, tri thirc thé hién sy
that, vi vy né cung cip, tao ra nhitng co sé dang tin ciy cho hanh dong. tri thirc 1a kho
tang cua sy hiéu biét va cac ky nang dugc tao ra tur tri tu¢ ctia con nguoi (dac biét tur
nhing nguoi khac). tri thire thuong bi nham 1an vé6i thong tin nhung thuc chat tri thirc
va thong tin 1a hai khai niém hoan toan khac nhau (Grey, 2007). Thong tin tap hop cac
di¥ liéu cho muc dich xac dinh rd rang trong khi tri thirc dugc xem 1a mot qua trinh,
dong luc, kha nang va chia sé su hiéu biét. Trong thuc té, con nguoi co thé dé dang
chia sé thong tin nhung rat kho dé chia sé tri thic dén ngudi khac. Tri thic 13 tai san
bén trong cua con ngudi, phu thudc vao hoan canh nén hoan toan khac voi thong tin

hay dit liéu chung ta c6. Malhotra (2000) cho ring c6 su nham lan gitta tri thirc va
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thong tin ddn dén cac nha quan 1y d3 tiéu ton rat nhiéu thoi gian, cong stc va tién bac
vao viéc dau tu hé thong cong nghé thong tin nhung khong mang lai két qua nhu mong
doi. Tri thie duge xac dinh rat 1 1a tai san bén trong cua con nguoi va dugc st dung
dé phan tmg khi c6 van dé xay ra. N6i mot cach khac, tri thire 1a sy téng hop thong tin,
dir liéu va kinh nghiém. Martensson (2000) khang dinh tri thtrc 13 nhan té co ban, gitp
td chirc tao ra cac san phém va dich vu sédng tao véi dinh nghia phé bién nhét cua tri
thire 1a “nhitng ¥ tuong hay su hiéu biét dugc mot ca nhan s hiru va st dung dé thuc
hién cac hanh dong hiéu qua nham dat duoc muc tiéu cia to chirc”. Khong giéng nhu
nhitng ngudn tai nguyén khac, tri thirc 1a ngudn tai nguyén vo tan, khong can kiét
trong qua trinh sir dung. Gi4 tri cta tri thirc ¢6 xu huéng phat trién, pho bién va duoc
rat nhiéu t6 chirc sir dung. Drucker (1994) két luan: tri thirc 1a nguon lyc chinh cho
mdi ¢4 nhan ndi riéng va cho t6 chirc néi chung. Cac nhan té ctia qué trinh san xuét
nhu dat dai, lao dong, von khong bién mét nhung trong qua trinh phat trién thi khong
con quan trong nita. Tri thirc duoc xem 13 ngudn tai nguyén kho sao chép, danh gia va
Iira chon nhung mang dén cho ngudi sé hitu no loai “hang héa” doc dao va duy nhat.
biéu dé cho théy tri thuc khac voi con nguoi, tién bac, may moéc hay vat li¢u vi tri
thire rat kho nhéan rong va ciing rat kho dé xay dung céc chién luge thay thé. Trong nén
kinh té tri thirc, khong phai dat dai hay may moc 1a tai san chinh, tri thirc, chuyén mén
va su ddi mai that su 12 tai san mang lai lgi nhuan cao va nang cao loi thé canh tranh

ctia T chire vi thé tri thire phai duoc quan 1y mot cach hiéu qua.

Nhu vay, co nhiéu khai niém khéac nhau veé tri thic, nhung déu co chung nhan
dinh: Tri thite la kién thire va kj nang. Nhiing kién thirc va k¥ nang c6 thé ton tai dudi
dang dir kién, thong tin, kién thtrc thu nhan tir qua trinh dao tao hay kinh nghiém duac
rat duoc tir thuc tién.

2.1.2.2 Phan loai tri thac

Tri thirc ¢6 dugc dua vao thong tin va kinh nghiém (Jussi va cac tac gia, 2012).
Tri thire duge sang loc tir thong tin va ngudn dir lidu, vi vdy, né co gia tri hon cho céac
nha ra quyét dinh (Jussi va cac tac gia, 2012). Cac nghién ctru vé 1y thuyét ngudn tri
thirc trudc nghién ctru ciia Grant (1996) da chi ra sy khac biét giita “hiéu” (knowing

how) va “biét” (knowing about) ma n6 dugc coi nhu 13 phan biét sy khac nhau giita
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chu thé va khach thé cua tri thic; giita tri thitc an va hién. Trong d6 “biét” 1a tri thuc
hién va “hiéu” 1a tri thirc an.

Grant (1996) chia tri thirc 1am hai loai: Tri thirc hién va tri thirc an. Trong do, tri
thirc hién duoc khiam phé thong qua viéc chuyén tai con tri thirc 4n duoc kham pha
thong qua viéc ap dung. Vi du: ngdn ngit va cac mau cia ky hiéu giao tiép, chit viét,
con sd 1a céc tri thie hién. Tri thirc an khong thé hé thdng hoa ma chi c6 thé quan sat
dugc thong qua céach thic ing dung né va dugc thu nhan thong qua kinh nghiém. Vi
du, cic ca nhan thong qua phép an du, suy dién va cic cdu chuyén hang ngiy co thé
cho nguoi khac trong to chirc thdy dugc kinh nghiém hay nhiing tri thirc an cia ho.
Viéc chuyén giao tri thirc an giira cac ca nhan dién ra cham chap, khong 6n dinh va chi

phi cao (Kogut va Cong su 1992).

Ciing nhu Grant (1996), trong cong trinh tong két 1y thuyét ngudn tri thuc,
Choo (2002) két luan tri thic dugc chia 1am hai loai: tri thirc hién va tri thitc an. Choo
(2002) phat hién ra rang céc tri thire hién c6 thé van khong quan sat duoc ngoai trir nd
dugc “giai nén” thong qua sy tro gitp ciia k§ thuat hodc phéan tich thanh phan. Kha
ning quan sat dugc 1a diu hiéu quan trong cho kha ning chuyén giao, nhan rong ciing
nhu sy chiém hitu vé gia tri. Dua trén phan tich vé kha ning quan sat dugc hodc khong
cua céc tri thire hién, Boisot (1998); Kugut va cong su (1992), Berg (2012) da tim ra 3
dang ctia tri thie: Tri thire an (Tacit knowledge), Tri thirc duwoc ma hod (Codified- Tri
thizc hién c6 thé quan sat duoc) va tri thirc dong géi (Encapsulated - Tri thtrc hién

khong quan sat dugc).

Tri thitc an duoc coi 1 siéu nguodn lyc lam gia ting gia tri bat ngudn tir tu
tuong, sy phan hdi va kinh nghiém ma van con ¢ trong suy nghi ctia con ngudi. Loai
tri thirc nay duogc t6 chirc khai thic béi mot bo phan biét vé nd (Boisot, 1998). Céc
thanh vién cta mot to chirc st dung tri thirc 4n nhu cach ho hoan thién cac k¥ ning cia
minh béi n6 van con & dudi dang suy nghi (Choo, 2002). Tri thirc nay c6 thé co duoc
thong qua kinh nghiém va thuong khong c6 kha ning truyén dat, nd chi hién thi khi
thuc hién va st dung baéi chinh ngudi s¢ hitu né (Spender, 1996; trich Berg, 2012).

Tri thire dugc ma hoa (Codified knowledge) duoc coi 14 siéu ngudn lyc 1am gia

ting gia tri co duoc thong qua su phan hdi va kinh nghiém ma chung duoc thé hién.
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Diy 1a thong tin st dung hé thdng cac biéu twong (Zollo, 1998). Vi du nhu cac thong
tin tom tat, thong tin trong cac sb tay, to roi va cac chwong trinh may tinh (Berg,
2012). Thuat ngir tri thirc duoc ma hod sir dung & ddy dé thay nd bat ngudn tir tri thic
an. Gia tri cot 161 cta “tri thire duge mi hod” nam & kha nang nhan réng vu viét cuia

7

no.

Céc to churc ¢o thé thiét ké dé ma hod, hinh twong hod tri thirc nhdm ting hiéu
qua st dung chang. Tuy nhién khi hinh trong hoa tri thirc sé ting kha ning bat chudc,
chiém doat nhiing tri thirc d6 tir cac d6i twong bén ngoai. Mot cach thay thé dé hé
thong hoa tri thirc 1a sy dong géi tri thirc (Iam cho tri thirc hién thanh céc tri thirc
khong quan sat dugc). Str dung cac hé théng mat ma phﬁn mém 13 mot vi du cua viéc
dong goi tri thire. Pong goi tri thirc bao gom chuyén giao tri thitc quan trong vao mot

san pham ma dé sir dung san pham do, nguoi ta chi can phai biét cach van hanh la du.

Vi du phan mém dem lai loi ich cho t6 chirc bdi no 1a “tri thirc duge dong goi”.
Nguoi str dung chi can hiéu dugc chirc nang ctuia cac chuong trinh va khong can biét
dén céc tri thirc d€ san xuat phan mém. Sy tach biét gilta chuyén gia k¥ thuat ché tao
phan mém va nhitng nguodi st dung ching 1a “noi an ndu” cua tri thirc (Kogut va Cong

su 1992).

Tri thitc dong go6i (Encapsulated knowledge) duoc coi 13 siéu nguén luc lam gia
ting gia tri c6 duoc thong qua tu tudng, sy phan hdi va kinh nghiém thé hién trong
ting tinh hudng cu thé. Loai tri thic nay dugc két tinh trong céc tai san vat chat nhu
may moc va cac san pham (Gorga, 2007; trich Berg, 2012). Tri thitc dong goi 1a khai
niém chua phat trién ciia 1y thuyét ngudn tri thire boi né thuong duge gop vao tri thirc
hién “‘explicit knowledge’’. Tuy nhién, tri thirc dong goi khong phai hoan toan la tri
thirc hién boi tri thirc nay bi gidu kin, ngudi sir dung khong dugc biét. Tinh hién cua tri
thirc dong goi ngu ¥ 13 c¢6 thé quan sat duoc. Tri thirc dong géi co thé dugc giir riéng
hodc chuyén giao gia tri thong qua viéc mua ban. Trong khi tinh quan sat dwoc cua tri
thirc hién, dugc ma hoa lam cho n6 cé kha nang bi chiém doat thi ban chat kin cua tri

thirc dong gobi han ché duoc viéc bi mat cép, ro ri nay (Teece, 2000).

Tri thirc an dwoc danh gia cao hon so voi tri thitc ma hoa va tri thirc dong goi

baoi tri thire an dugc coi 1a cd1 ngudn cua hai loai tri thirc con lai. C4 tri thirc ma hoa va
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tri thirc dong goi déu bit ngudn tir tri thirc an. Tri thire an c6 thé co gia tri khi khong co
su xuét hién cta hai loai tri thic con lai nhung tri thirc ma hoé cling nhu tri thirc dong
26i khong c6 gia tri néu khong c6 sy hién dién cua tri thirc 4n (Teece, 2000). Hay noi
cach khac néu khong co6 su dong khai thac tri thire an thi tit ca cac tir ngit noi ra, tit ca
cong thirc, cac ban d6, dd thi déu khong ¢ y nghia (Polanyi, 1969; trich Berg, 2012).

Viéc két hop ba loai tri thirc trén nhu thé nao con tuy thudc vao dic tinh cia T
chitc & timg giai doan trong chudi gia tri gia ting cua minh (Berg, 2012). Bang 2.1
téng hop céc dac diém khac biét co ban cua ba loai tri thtrc: tri thic an, tri thie duoc
ma hod va tri thirc dong goi.

Béang 2.1 So sénh céc loai tri thirc

Tri thirc an Tri thirc duwg'c ma hoa Tri thirc dong goi

Tri thirc khong | Tri thirc hién c6 thé quan | Tri thirc hién khong quan

quan sat duoc sat duoc sat duoc

Tri thitc ndm trong Tri thtc nam trong h¢ | Tri thirc nam trong céc vat thé

A thong hoa thong tin
suy nghi ca nhan

Bi quyét c4 nhan Thong tin Bi quyét cua to chuc

Tich lily tir kinh | M ho& théng tin, hinh | St dung mat ma, phan mém dé

nghiém tuong hoa Tri thirc. gidu Tri thirc hién.

Nguén: Tong hop cia tc gid (2017)

Tri thirc cho du 1a 4n hay hién déu 1a tri thire ctia ca nhan hodc tri thirc caa T
chuc. Khéc véi cac nghién ctru cua Grant (1996); Boisot (1998); Choo (2002) va Berg
(2012), nghién ctru cia Kogut va cong su (1992); Cook va cong su (1999) chia ti thic
lam hai loai: Tri thirc ca nhan va tri thirc nhom. Trong d6 tri thirc c4 nhan dé cap dén
cac tri thirc do cac ca nhan lam chu. Tri thirc nhém 1a loai tri thirc duoc cac ca nhan
chia sé chung trong nhém. Cac tac gia con cho rang, mot trong nhitng hinh thitc phd
bién nhét cua tri thitc nhém 1a tri thire t0 chire. Tri thirc t6 chirc 1a viéc mot to chirc tao
1ap, chia sé tri thirc, ddng thdi dwa nhitng tri thirc ndy vao san pham, dich vu va hé

thong ctia t6 chire. Tri thic to chirc ciing ¢ thé hiéu 1a nguyén tic hoat dong, cong
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ngh¢ san xuét, co s¢ dit liéu thong tin, bi quyét kinh doanh, tan dung cac loi thé canh

tranh (Kogut va cong su 1992).

Pé tao ra nang luc canh tranh, mot T chuc khong chi dua vao tri thirc cd nhan
ma rat can phai xay dung va phat trién tri thirc T6 chtc (Kogut va cong su 1992). Tri
thirc ca nhan c6 thé tro thanh tri thirc T6 chire va nguoc lai. Tuy nhién sy tich hop tri
thtrc c4 nhan thanh tri thire TS chirc va su dac rat tir tri thire T chire thanh tri thire ca
nhan nhu thé nao phu thudc vao quan tri tri thire ctia T6 chire. Mot To chire néu thiéu
va yéu nén tang tri thirc ¢4 nhéan thi kho c¢6 thé canh tranh. Nhung néu T chire ¢6 tri
thirc c4 nhan rat tt va phat trién manh nhung thiéu sy thu nhan, chuyén giao, chia sé
dé thanh tri thire T6 chirc thi lgi thé canh tranh cia Té chirc cling chéng thé nao dat

dugc (Kogut va cong sy 1992).

Tom lai, cac nghién ctru chia tri thirc thanh cac loai khac nhau nhung pho bién
14 cach chia tri thirc thanh 2 loai tri thirc an va tri thitc hién. Mdi c4 nhan c¢6 mot mién
tri thirc an, hién khac nhau, nhitng nha quén tri can c6 chinh sach dé vira khuyén khich
phat trién tri thirc c4 nhan vira phai tich hop tri thirc ca nhan thanh tri thirc T6 churc.
Hai qua trinh chuyén hod tri thitc c4 nhan thanh tri thie TO chirc va nguoc lai can thuc

hién mot cach déng thoi va lién tuc.
2.1.2.3 Chia sé tri thirc trong T6 chuc

Mot trong nhirng hoat dong quan trong, gop phan khéng nho vao thanh cong cta
quan ly tri thie 1a chia sé tri thue gitta cac thanh vién trong doanh nghiép. N6 dugc coi
13 mot trong nhitng thir thach 16n nhit cua quan 1ly. Davenport & Prusak (1998) cho
rang chia sé tri thirc 14 qué trinh trao doi tri thire gitra cac ca nhan va nhom ngudi. Con
theo Alavi va Leidner (2001), chia sé tri thirc 1a qua trinh phd bién tri thirc trong to
chirc. Sy phd bién nay cé thé dién ra gilta cdc c4 nhan, cdc nhém hodc t6 chirc, sir

dung bat ky hinh thirc hay kénh giao tiép nio.

Chia sé tri thirc dugc coi 1a mot trong nhitng thir thach 16n nhat ciia quan 1y, boi
vi cdc nhan vién trong mot t6 chirc thuong khong sin sang chia sé thong tin v6i nhau.
Ho coi tri thitc 1a sttc manh ma mdi nguoi déu mudn gitr dé tao ra loi thé cho minh,
khong mubn chia sé véi ngudi khac. Do vay, diéu tién quyét ctia quén tri tri thic 1a
phai tao ra moi truong hay van hoéa chia sé tri thirc trong noi bg.

20



Diéu nay ndi thi d& nhung thue hién khong d& chat nao. Vai trd cta ngudi lanh
dao cuc ky quan trong trong vi¢c tao mot moi truong nhu vay. Khong chi khuyén
khich, ghi nhan viéc chia s¢ tri thitc, nha quan 1y phai chu dong tham gia chia sé tri
thirc mot cach tich cuc bén canh viéc hudng nhan vién cung phat trién cac ngudn tri
thirc nd1 bg. Qua trinh nay khong chi lam giau tri thirc cua cac cd nhan ma con la dong
Iire cho viée khong nging hoc hoi. DAy manh mé hinh hoc hoi, chia sé tri thirc, thong
tin trong doanh nghiép gitip doanh nghiép thich nghi nhanh véi su thay d6i ctia moi
truong, nang cao nang lyc chuyén mon, gia tdng tai sdn vo hinh cho doanh nghiép.
Tuy nhién, theo Nonaka va Takeuchi (1995), dé tri thirc ¢4 nhan tr thanh tri thtc
chung cua t6 chirc, ching duoc bién doi thong qua modt qua trinh bao gdm cac hoat

dong chia sé dugc dién ra theo 4 hinh thtrc nhu trong hinh 2.2.

|—> Tri thitc An Tri thitc An ﬁ

Tri Xa hoi Ngoai hoa Tri
thirc Théu cam Dién giai 16 thirc
An Hién
Tri ) ; Tri
thire Noi nhap Két. hqp thire
An Nhép tam Noi ket Hién

| Tri thirc Hién Tri thirc Hién 4—,

Hinh 2.2: Qua trinh bién ddi tri thirc theo Nonaka & Takeuchi (1995)
Nguon: Nonaka & Takeuchi (1995)

- Khi ngudi chia sé va ngudi tiép nhan giao tiép truc tiép v6i nhau (vi du: hoc
nghé, giao tiép, giang bai) thi viéc tiép nhan nay 14 tir tri thirc 4n thanh tri thirc
hién. Tri thtrc tir ngudi nay khong qua trung gian ma chuyén ngay thanh tri thirc
clia nguoi kia. Pay chinh 13 qua trinh x3 hoi hoa. D6i v6i ngudi nhan 13 sy thiu
cam.

- Khi mad hoa tri thirc thanh van ban hay cac hinh thirc hién httu khac thi do6 lai 1a

qua trinh ngoai xuat (vi du: dién giai cac kinh nghi€ém, viét ra cac bai hoc). Poi
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v6i ngudi nhan thi d6 chinh 1a qua trinh dién giai 16 rang.

- Khi ghép cac tri thirc hién da co6 lai v61 nhau tao ra tri thirc mai thi do chinh 1a
qua trinh két hop tri thirc hién (vi du: tap hop cac kinh nghiém dé ra cach lam
méi, tong hop). DPbi voi ngudi nhan dé 13 qua trinh két ndi.

- Khi tri thire hién bén ngoai 1a tri thirc chung dugce nguoi nhan tiép nhan va bién
thanh tri thirc riéng ctia minh thi d6 1a qua trinh ndi nhap (vi du: hoc tap, doc

sach, xem bang mo6 phong). Pay goi 1a qua trinh nhap tam.
2.1.3 Méi quan hé gitra Vin héa T6 chirc va chia sé tri thirc

Ngay nay, khi tri thirc ngy cang duoc xem nhu tai san quy gia nhat cua hau hét
cac TO chic, mot thach thirc quan trong trude bat ky to chic nao d6 1a hoat dong
khuyén khich chia sé tri thirc. Vi thé van dé kho khin cho bat ky T6 chirc nio 1a lam
thé nao dé khuyén khich chia sé tri thirc. Nhiéu ¥ kién cho rang nguoi ta phai tao ra
moi trudng thich hop trong T6 chiic dé chia sé tri thitc dién ra. Tao ra mot moi trudng

thuan loi, no1 cach khac, 1a tao ra mot nén Van hoa chia sé tri thirc.

DeLong va Fahey (2000) thira nhan rang Van héa T6 chirc c6 tac dong 16n ddi
voi1 vige tan dung tai san tri tué. Cac tac gia tap trung vao bdn céch thirc ma Van hoa
anh huong dén hanh vi T6 chic, chu yéu 1a tao ra , chia sé, va st dung tri thirc. Pau
tién la dua ra céac gid dinh: Tri thic 14 gi va nhiing tri thirc nao c6 gié tri quan ly. Tha
hai 1a mdi quan hé giita tri thirc ca nhan va To chirc. Thir ba 1a bdi canh cho su tuong
tac x4 hoi xac dinh mire d6 kién thirc s& duoc str dung trong tinh hudng cu thé. Thir tu
14 cac qua trinh ma tri thirc duogc tao ra, hop thirc hoa, va phan phdi trong cac T chic.
CAc tac gia da tién hanh nghién ctru trong hon 50 T6 chire ¢6 sang kién quan 1y tri thic
bd sung dé phat hién ra rang hau hét cac nha quan Iy cong nhan Vian héa Tb chuc 1a

yeu t0 chinh tdc dong dén viéc tao ra va st dung tai san tri thirc.

Park & cong sy (2004) chi ra rang VHTC 14 cach thirc ma to chirc dang quan 1y
nhan vién minh, hoic néi 1én co cu td chic dang ton tai va cac yéu t6 VHTC c6 tac
dong duong dén chia sé tri thic. Do d6, dé khuyén khich chia sé tri thirc cia céc céa
nhan, cac nhom thi to chitc nén tao mot mdi truong VHTC tich cuc va dang tin cay

cho nguoi lao dong.
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Néu céc cong ty muén dat duge lgi thé canh tranh thi phai ¢ mdt nén van hoa
lanh manh va méi truong thich hop thong qua chi sé tri thirc (Ford & Chan, 2003).
Vin héa Td chic duoc thiét 14p khong chi anh huéng dén thanh céng cua chia sé tri
thirc ma con c6 tac dung dén dinh hudng va hinh thanh nén thai do, hanh vi ciia ngudi
lao dong (Lai & Lee, 2007; Ruppel & Harrington, 2001). Vin héa t6 chirc tich cuc s&

lam gia tang su chia sé tri thirc cia nguoi lao dong (Saeed & Hassan, 2000).

Trén thyc té, trong cac T6 chirc ma mai truong lam viée 14 moi trudng canh
tranh thi cac thanh vién s& khong chia sé tri thirc ddc biét 1a nhitng tri thirc an trong
mdi nguoi. Nhu vay, T6 chire s& bi thiét hai khi nhan vién vi mét 1y do nao d6 ra di. Vi
tri thirc an chua duoc chia sé s& theo ho ra di. Tuy nhién, trong nhiéu T6 chirc ciing co
nhiéu c4 nhan san sang chia sé tri thirc va don nhan tri thic tir nguoi khac, nhung doi
khi ho khong biét phai chia sé v6i ai, khi nao can chia sé va chia sé nhu thé nao. Nhu
vay, can mot co ché dé tri thirc dugc nudi dudng, chia sé, phat trién va sir dung phu
hop véi muyc tiéu ctia Td chirc. Co ché ndy cling phai thé hién sy ghi nhan, tudng
thuong (c6 thé vat chat hay tinh than) d6i voi viéc chia sé (cta cac ca nhan hay bo
phan). V& hinh thiec, co ché c6 thé duge thé hién dudi dang cac quy trinh hay huéng
dan, dugc cong bd rong rii trong toan T6 chirc. Cudi cing, dé cac hoat dong chia sé tri
thizc dién ra mot cach hiéu qua thi khong thé thiéu vai tro cta co so ha tang thong tin
dac biét 1a cong nghé thong tin. Cong nghé thong tin dong vai tro hd tro, lam cho viéc
chia s¢, luu gift, cap nhat va si dung tri thiuc dugce thyc hién dé dang hon. Véi hé
théng co so ha ting thong tin tt, cac ngudn tin duge chia sé & tit ca cac cip trong to
chtrc hodc doanh nghiép. Qua d6 tri thirc s& dén duogc véi timg ca nhan trong t6 chirc

hodc doanh nghiép.

Phan tich dén day, chiing ta phan nao thiy dugc vai tro quan trong ctia Vin héa
T6 chirc dén chia sé tri thirc gitta cac thanh vién trong to chirc. Va trén thé gidi da co
rat nhiéu cong trinh nghién ctru vé mbi quan hé tic dong cua cac yéu té Vin hoa to
chirc dén viéc chia sé tri thirc. Xin trinh bay mot s6 cong trinh nghién ciru dién hinh
trén thé giéi va trong nude vé van dé nay ma tac gia da nghién ctru, tham khdo trong

qua trinh thuc hién dé tai nghién ctru ciia minh.
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2.2. CAC CONG TRINH NGHIEN CUU TRUOC PAY CO LIEN QUAN DEN
PE TAI
2.2.2 Mot sb cong trinh nghién ciru trén thé gisi
2.2.1.1 Nghién ctru caa Al-Alawi va cong su (2007)

Duya vao mo hinh Vin héa to chtc ciia Gupta va Govindarajan (2000) va ké
thira két qua cac nghién ciru trude day, Al-Alawi va cong su (2007) dd nghién ciru Vin
hoa t6 chirc va chia sé tri thirc : cic yéu td quyét dinh thanh cong. Trong nghién ciru
nay, Al-Alawi va cong sy (2007) da chon ra 5 yéu t6 ctia Vian hoa t6 chirc duge cho 1a
c6 tac dong manh dén viéc chia sé tri thire — D6 13 cac yéu t6: Sy tin tudng gitra cac ca
nhan, giao tiép giita cac nhan vién, hé théng thong tin, phan thuong va cau tric t6
chtrc, dé kiém dinh lai trong nghién ciru ciia minh. M6 hinh nghién ciru dugc trinh bay

nhu trong hinh 2.3.

Cic bién doc lap

Cac yéu to caa Van hoa
- Sy tin tudng Bién phu thudc
- Giao tiép giita nhan vién véi nhau Chia sé tri thue
- H¢ thong thong tin

- Hé thong khen thuong
- Cau trac T6 chirc

Hinh 2.3 : M6 hinh nghién ctru cia Al-Alawi va cong su (2007)

Dé ting cudng gia tri va do tin cdy cta nghién ciru, hai phuong phap nghién
ctru khac nhau dugc Al-Alawi va cdng su (2007) st dung dé thu thap dir li¢u, do 1a
dinh tinh va dinh lugng. Khéo sat dinh lugng duoc st dung dé thu thap dir liéu co ban,
trong khi cach tiép can dinh tinh dugc sir dung trong cac hinh thirc phong van dién giai
ban cau tric va mot cudc phong vain khing dinh dé thu thap dir liéu hd trg. Trong
nghién ctru dinh luong, dit liéu duoc xtr 1y dudi sy hd tro ctia phan mém SPSS, phién

ban 12, cac gia thuyét nghién ctru dugc kiém dinh bang phan tich ANOVA mot chiéu.

Két qua nghién ctru chi ra rang cac y€u t6 Van hoa T6 chirc 1a sy tin tudng gitra
cac ca nhan, sy giao tiép gitra cdc nhan vién, phan thudng va cau tric t6 chiic ¢ tac

dong tich cuc, hay ndi cach khac 13 c6 quan hé duong véi chia sé tri thic trong cac To

24



chtrc; Yéu td hé thong thong tin c6 tac dong chua rd rang.

2.2.1.2 Nghién ctru cua Jahani va cong su (2011)

Jahani va cong sy (2011) nghién ciru tac dong cua yéu té phan thuéang va phong
cach lanh dao dén chia sé tri thuc gitra cAc Giang vién Dai hoc trong nganh gi4o duc
tai Iran. Tham khao tir cac nghién cau trudce, Jahani va cong su (2011) da dua ra mo

hinh nghién ctru nhu trong hinh 2 .4.

Phong cach 1anh dao
Ngudi hd tro/ Ngudi ¢d van \
Hanh vi chia sé tri thirc

Hé thng phan thuong

Hinh 2.4: M6 hinh nghién ctru ctia Jahani va cong su (2011)

Trong mé hinh nghién ciru nay, c6 hai bién doc 1ap 1a phong cach lanh dao va
hé thong phan thudng, va bién phu thudc 13 hanh vi chia sé tri thirc. Dir liéu duoc thu
thap tir cac Giang vién thudc 10 trudng Pai hoc hang dau dén tir Tehran, Shiraz,
Mashadh va Esfehan. Sau d6, nho su ho tro cia chuong trinh SPSS, phan tich danh gia
d6 tin cdy cua thang do théng qua hé sb Cronbach’s Alpha, ké tiép 13 phan tich nhan t6
kham pha (EFA), kiém dinh céc gia thuyét va chay hdi quy.

Két qua nghién ctru cho thiy yéu t6 phan thuong va phong cach lanh dao (cd
van) c6 quan hé duong véi thai d6 chia sé tri thuc.

2.2.1.3 Nghién ctu cua Islam va cong su (2011)

Islam va cong su (2011) nghién ctru méi quan hé giita cac yéu t& Vian hoa To
chtic va chia sé tri thirc trong linh vuc dich vu (Nghién ctru dugc thuc hién tai
Bangladesh). Ké thira két qua nghién ctru cua Al-Alawi va cong su (2007), Islam va
cong su (2011) di xay dyng mo hinh nghién ctru sy tic dong dén chia sé tri thic cua 4
yéu t& Van hoa T6 chirc sau: su tin tudng, giao tiép gilta cac nhan vién, lanh dao, hé

thong khen thudng.

Mo hinh dugc trinh bay nhu trong hinh 2.5.
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Cac bién dgc lap
Cac yéu to cia Van hoa

Bién phu thudc
Chia sé tri thire

- Su tin tudng

- Giao tiép giita nhan vién voi nhau
- Lanh dao

- Hé théng khen thudng

Hinh 2.5: Nghién ctru cua Islam va cong su (2011)

Trong nghién clru nay, tac gid da su dung ca 2 phuong phap nghién ctru dinh

tinh va dinh luong.

Két qua nghién ctru cho thiy cac yéu tb Van héa T6 chirc co tac dong thic day

chia sé tri thtrc 13 su tin tuong, giao tiép gitta nhan vién va lanh dao.
2.2.1.4 Nghién ctru cua Chennamaneni (2006)

Chennamaneni (2006) di kiém dinh cac yéu t6 thuc day hodc can trd chia sé tri
thire trong to chire. Poi tugng khao sat 1 nhitng nhan vién lam viéc toan thoi gian, ho
ghi danh 16p cao hoc nganh quan tri kinh doanh (MBA) hodc cic 16p hoc cap cao
trong truong Pai hoc kinh doanh & UTA ( The University of Texas at Arlington).
Trong nghién ctru nay, Chennamaneni (2006) dua trén 1y thuyét hanh vi hoach dinh
(Theory of Planned Behavior - TPB) dé kiém dinh mot mé hinh 1y thuyét tong hop.

Do céach ti€p can vé chia sé tri thirc & nghién ctu nay khong khong giong voi
nghién ctru cia Chennamaneni nén luan van s€ khong di sau vao phan tich ma chi ké

thira mot sb thang do lién quan, duoc trinh bay cu thé trong Phu luc 1 (trang i).
2.2.2. Mét sd cong trinh nghién ctru tai Viét Nam
2.2.2.1 Nghién ctru ciia Pham Qudc Trung va Luu Chi Hong (2014)

Pé tai nghién ctu dugc TS. Pham Quéc Trung va Luu Chi H6ng thuc hién nam
2014 tap trung vao viéc tim hiéu cac yéu t6 VHTC anh huéng dén viéc CSTT giita
cac nhan vién trong doanh nghi¢p vira va nho (DNVVN) ¢ Viét Nam. Muc tiéu chinh
ctia nghién ctru 1a: (1) Xac dinh cac yéu t6 VHTC anh huong dén viéc CSTT, (2) Po
luong mire d6 anh hudng cua cac yéu té d6 1én viec CSTT & cac DNVVN Viét Nam,
va (3) Dé xuit mot sd kién nghi cho cac DNVVN nhim cai tién VHTC theo dinh
huéng tri thirc. Do han ché vé ngudn luc, nén nghién ciru gi6i han pham vi khao sat &
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cac DNVVN trong dia ban TP.HCM. Vi TP.HCM la trung tdm kinh té 16n nhét nuéc,
nén cac DNVVN & TP.HCM c6 thé dai dién cho cac DNVVN & Viét Nam.

Mau nghién ctru duoc chon theo phuong phap thuan tién. Bang cau hoi khao sat
bang gidy va truc tuyén dugc giri dén cac nha quan 1y, nhan vién di va dang lam viéc
& cac DNVVN tai TP.HCM. Khéo sat nay dugc tién hanh trong thang 04/2014, két qua
thu vé 418 phiéu hop 16. Tac gia di str dung phdn mém SPSS xur Iy bo s liéu va thuc
hién qua cic budc: phan tich do tin cady Cronbach’S Alpha, phan tich EFA, phan tich
tuong quan, hoi quy da bién, va phan tich ANOVA/t-Test dé kiém dinh su khac biét

gilra cac nhom bién nhan khau hoc.

Nghién ctru nay da st dung mo hinh ciia Mueller (2013) dé khao sat 9 yéu td
VHTC c6 anh hudéng dén viéc CSTT trong cac DNVVN & Viét Nam.

Qua thu thap dir liéu tr 418 nhan vién lam viéc & cac DNVVN Vi¢t Nam, két
qua cho thay cac yéu t6 VHTC c¢6 anh hudng téi viéc CSTT gitta cac nhan vién trong
DNVVN bao gém: D0 c61 md, Binh huéng nhom, Pinh hudéng dau ra, Pinh hudng
hoc tap va Co ciu to chirc. Két qua nghién ctru gop phan kiém dinh thang do va tac
dong cua cac yéu t6 VHTC dén viéc CSTT giira cac nhan vién trong DNVVN & bbi

canh 1 nudc dang phat trién nhu Viét Nam.

Yéu tb vé
Do i mo Hi+ an khi
C Nhan khau hoc

T
|
|
|
Dinh huéng nhém ;

Dinh huéng diu ra

Pinh hudng hoc tap

Co cau to chic

Hinh 2.6: M6 hinh nghién ctru Anh huéng cta cac yéu td6 VHTC dén CSTT cua cc
nhan vién trong DN vira va nhd ¢ Viét Nam
Nguon: Pham Quéc Trung & Luu Chi Hong (2014)
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2.2.2.2 Nghién cau ciia Bui Thi Thanh (2014)

Bui Thi Thanh (2014) nghién ctru cac yéu to anh hudng dén hanh vi CSTT cua
Giang vién trong cac truong Pai hoc. Dt liéu khao sat dugc thu thap tir 422 Giang

vién tai 6 truong Pai hoc trén dia ban thanh phé Ho Chi Minh.

Mo hinh nghién ctru dé xuat dya vao Iy thuyét: Trao d6i xa hoi (Homans,1958;
Blau, 1964); Nhan thtrc xa hoi (Bandura, 1989), Phat trién nhan thirc (Praget, 1965);
Kién tao xa hoi (Jonassen & ctg, 1965) va cac nghién ctru trude. B tin cay va gia tri
ctia thang do dugc kiém dinh bang hé s6 Cronbach’s Alpha va phan tich nhan s6 kham

pha (EFA).

Két qua phan tich hdi quy cho thdy: Cac yéu to anh huong dén hanh vi CSTT
ctia Giang vién trong céc trudng Pai hoc gdm 5 thanh phan xép theo thtr tu quan trong
giam dan nhu sau: hé thong khen thudng, Vian héa to chirc , cong nghé thong tin, su tin

tudng va dinh hudng hoc héi.

Hé thong khen thuong H1
Sy tin tuong H2
Vin hoa Té chirc Hs
\ Hanh vi chia sé tri thirc cia
H/y Giang vién
Su tuong hd 1an nhau
H
binh huéng hoc héi Hs
Cong ngh¢ thong tin

Hinh 2.7: M6 hinh 1y thuyét cac yéu té tac dong anh huong dén hanh vi chia sé

tri thirc cua Gidng vién trong cac truong Dai hoc tai Viét Nam

Nguoén: Bui Thi Thanh (2014)
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2.2.2.3 Nghién cau ciia Nguyan Thi Phuong Linh (2016)

Nghién ctru ciia Nguyén Thi Phuong Linh (2016) da tim hiéu mdi quan hé giira
Vin héa Td chitc va hanh vi chia sé tri thic trong mot s6 doanh nghi¢p dich vu & Viét
Nam. Cu thé 14 hai doanh nghiép dich vu & Viét Nam (mot cong ty vién thong va mot

cong ty 1ir hanh c6 try sé chinh tai Ha No1).

Trong nghién ctru nay, Nguyén Thi Phuong Linh (2016) da st dung phuong
phap nghién ctru tinh hudng dé tim hiéu vé tic dong ctia Vian hoa to chic 1én hanh vi
chia sé tri thtc.

Két qua nghién ctru cho thiy cac bién cta Vin hoa To chic nhu Sy giao tiép,
Cong nghé thong tin, hoat dong sang tao tri thirc, Pinh huéng hoc tap, Pinh hudng

nhom c6 tdc dong 1€n hai qua trinh chia sé tri thirc ciia nhan vién trong T6 chirc.

2.2.3 Tom lugce cac cong trinh nghién ciru da tham khao
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Béng 2.2 Tom lugc cac cong trinh nghién ctru da tham khao

Céac yéu t Vin hoéa to chic anh huong
dén chia sé Tri thuc

Tac gia

Al-Alawi
cong
(2007)

va
Su

Islam va
cong  su
(2011)

Jahani
cong
(2011)

va
Su

Pham
Trung
Chi
(2014)

Quéc
& Luu
Hong

Bui
Thanh
(2014)

Thi

Nguyén
Phuong
(2016)

Thi
Linh

He¢ thong khen thudng

X

Lanh dao

Sy tin tudng clia nhan vién/ dong nghiép

Giao tiép trong to chuc; D co1 mo

Quy trinh lam viéc

Cau truc to chuire; Co cau to chirc

X| X| X| ©|] o] O

Cong ngh¢ thong tin

Dinh huéng nhom

Dinh hudng dau ra

Hoat dong sang tao

Dinh hudng hoc tap/ hoc hoi

Ol Ol O] ©O| O] X| Oo| X| X

Ol Ol O] O] O] O O| X| X| X| ©

Ol Ol O] O] O] Ol O] O] ©] X| X

ol o X| X

X| Ol O] O] X| O ©o| X| X| X| X

X| X| ol X| X| ©o] ©o|] X|] ol o| ©

x : Két qua kiém dinh 14 ¢6 tac dong tich cuc dén chia sé tri thuc

o : Két qua kiém dinh 13 khong cé tac dong dén chia sé tri thirc
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2.3. MO HINH NGHIEN CUU PE XUAT BAN DPAU VA CAC GIA THUYET
NGHIEN CUU

2.3.1 Md hinh nghién ciéu dé xuit

Néu nhu trong nghién ctru ciia Al-Alawi va cong su (2007), 4 yéu tb van hod : sy
tin tuong giita cac ca nhan, su giao tiép giita cdc nhan vién, phan thudng va ciu tric to
chitc duoc két luan 1a ¢6 moi quan hé duong voi vi¢c chia sé tri thic cua cac nhan vién,
con cac yéu t6 vin hoa to chirc khac nhu lanh dao, quy trinh chua duoc dua vao nghién
ctru. Nhu vay nghién ctu trén da bo qua yéu té lanh dao, mot yéu t6 duogc nhiéu nha
nghién ciru khac ching minh 14 c6 tic dong manh dén hanh vi chia sé trong to chiic.
Trong d6 phai ké dén nghién ctru cua Jahani va cong sy (2011), 6ng da tién hanh kiém
dinh va két luan r::ing phong cach l1anh dao c6 tdc dong tich cuc dén hanh vi chia sé tri
thirc ctia cac gidng vién thudc nhiéu truong dai hoc danh tiéng cua Iran. Mot nghién ctru
khac, ciia Tran Thi Lam Phuong va Pham Ngoc Thay (2011), duoc thyc hién trong
nganh y tai Tp.HCM. Vi céach tiép can theo 1y thuyét hanh vi hoach dinh (TPB), tic gia
d4 kiém dinh va két luan céc yéu td c6 anh hudng dén hanh vi chia sé tri thirc 1a thai do
d6i v6i chia sé tri thirc, kiém soat hanh vi chia sé tri thuc, lanh dao va dong nghiép. Nhu
vay nghién ctru ndy, mot lan nita khiang dinh vai tro cta lanh dao trong viéc chia sé tri
thirc ctia cac thanh vién trong to chtrc. Tuy cach tiép can nay khé 1a phu hop dé nghién
ctru hanh vi chia sé tri thirc, nhung muc tiéu cta bai nghién ctru ndy tap trung vao cac yéu
t6 van hoa t6 chtrc nén tac gia luan vin s& st dung khung 1y thuyét vé van hoa to chirc
ciia Gupta va Govindarajan (2000), ké thira két qua nghién ctru ciia Al-Alawi va cong su
(2007), dua 5 yéu t6: sy tin tudng, sy giao tiép gilta cac nhan vién, quy trinh, hé thong
khen thuong va lanh dao vao mo hinh nghién ctru méi. Con yéu td cong nghé thong tin,
qua cac nghién ctru trén duoc két luan 1a khong c6 tac dong thuc ddy chia sé tri thirc nén
trong nghién ctru 1an nay s& khong duoc nghién ciru lai. Ngoai ra, tir két qua nghién ciru
ctia Jahani va cong su (2011), Tran Thi Lam Phuong va Pham Ngoc Thay (2011), khang
dinh vai tro cua lanh dao d6i véi viée chia sé tri thirc trong nganh gido dyc va nganh y.
Tac gia bai nghién ciru nay muén dua thém vao mo hinh nghién ciru yéu té 1anh dao dé
¢ cai nhin day du hon vé vai tro ctia vin hoa t6 chirc dén viéc chia sé tri thac VNPT
Thanh phé H6 Chi Minh. Con yéu té hé théng khen thudng, trong khi hau nhu cac nghién

clru trude day diéu khang dinh c6 tac dong tich cuc dén viée chia sé tri thuc thi nghién
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ctru cta Islam va cac cong su (2011) lai khang dinh khong c6 tac dong nao. Nguyén nhan
c6 thé do su khac biét cua vin hoa Bangladesh hay do linh vuc nghién ctru 1a dich vu. bPé
1am r& nguyén nhan trén, yéu té hé thong khen thudng sé tiép tuc dugc kiém dinh trong
nghién ciru ndy. Bén canh d6, yéu tb cau trac t6 chirc kha phirc tap va theo nhu mot sb
nghién ctru trude, nd dugce tach biét vai cac yéu td vin hoa td chirc. Cho nén trong pham
vi nghién ctru nay, cau tric to chirc khéng duge dua vao cac yéu té van hoa td chirc va né
c6 thé dugc kiém dinh & cac bai nghién ciru tiép theo. Nhu vy moé hinh nghién ciru dé

xuit duogc trinh bay nhu trong hinh 2.8.

Trén co sé tong ludn co sé ly thuyét, tham khao cac cong trinh nghién ctru c6 lién
quan cua cac tac gia thudc cac quoc gia trén thé gidi va tai Viét Nam co lién quan dén dé
tai nghién clru ndy, cung véi qua trinh trao doi, phdng van va thao luan vdi cac nha quan

Iy tai VNPT HCM, tac gia luan vin dé xuat mo hinh nghién ban dau nhu sau:

Hé théng khen thuong Hai+

Lanh dao

Su tin tudng

Giao tiép

Quy trinh

Hinh 2.8: Mo hinh nghién ctru dé xuét

Trong md hinh nghién ctru ndy, bién doc 1ap gdom co: Hé thdng khen thuéng, Lanh
dao, Su tin tudng d@)ng nghiép, Giao tiép va Quy trinh; Bién phu thudc la Chia sé tri

thire.
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Ly do dé xuat mo hinh nghién ctru: Dya vao mo hinh Vin héa to chire ctia Gupta
va Govindarajan (2000) va ké thira két qua cac nghién ctru trude day, (Al-Alawi va cong
su , 2007; Jahani va cong su ,2011; Islam va cong su ,2011; Tran Thi Lam Phuong va
Pham Ngoc Thay,2011; Bui Thi Thanh, 2014 ...), luan van da nghién ctru anh huong cta
cac yéu t Vin héa t6 chirc va chia sé tri thirc tai VNPT Thanh phd H6 Chi Minh. Trong
nghién ctru nay, da chon ra 5 yéu td ctia Vin hoa té chire duge cho 1a c6 tac dong manh
dén viéc chia sé tri thirc — D6 1a céc yéu td: hé théng khen thudng, 1anh dao, sy tin tuéng
giita cic c4 nhan, giao tiép giita cic nhan vién va quy trinh lam viéc, dé kiém dinh lai
trong nghién ciru ciia minh vé sy anh hudng, tac dong cuia cac yéu to vin hoa to chuc dén
chia sé tri thirc tai mot doanh nghiép cu thé 14 VNPT Thanh phé Ho Chi Minh. Céc yéu
t6 van héa t6 chirc nay phu hop véi van héa to chirc ciia Doanh nghiép. Pong thoi, qua
d6, luan vin muén dua ra cic dé xuét , ham ¥ quan tri quan tri dé cac nha 1anh dao VNPT
Thanh phd Ho Chi Minh ¢6 nhiing chién lugc ting cudng chia sé tri thirc trong don vi

minh
2.3.2. Gia thuyét nghién ctru
2.3.2.1 Hé thdng khen thuang

H¢ thong khen thwéng: Phin thuong c6 thé 1a su khich 1& bang tién hay phan thudng
phi tién té. Bartol va Locke (2000) xac dinh mot sé khia canh quan trong ciia hé thong

khen thuéng t6 chitc ma hitu ich cho viée thic day cac c4 nhan thuc hién cac muc tiéu.

Nhiéu nghién ctru 1ap luan rang hé thong khen thudng 13 yéu td then chdt cho sy
thanh cong cta viée chia sé tri thirc trong mot t6 chirc. Bartol va Locke (2000) tim ra mi
quan hé tich cyc gitra phan thudng va chia sé tri thirc. Hall (2001) cho rang phan thudng
an nhu uy tin va vi thé co6 tac dong thiic day trao doi tri thirc. O'Dell va Grayson (1998)
1ap luan rr;“mg su that bai trong viéc khen thudng hoc tap va chia sé tri thirc nhu 1a moét rao
can dé chia sé tri thirc. Céc tac gia trén dé xuat rang dé khuyén khich chia sé tri thirc, mot
t6 chtrc can khen thuéng nhirng hanh vi hoc tip va chia sé tich cuc, va khong khuyén

khich nhirng hanh vi ct giit va s¢ hitu tri thirc cho riéng minh.

Tir nhimg 14p luan trén ciing nhu cac két qua nghién ctru trude cho thiy hé thong
khen thuong 1a mot dong luc quan trong, thiic day viéc chia sé tri thire trong mot to chirc.
Do vay, trong nghién ctru nay gia thuyét vé hé thong khen thuong dugc xay dyng nhu

Sau:
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Hy: C6 dnh hwéng tich cwe giwa yéu té6 hé thong khen thuwéng véi chia sé tri thirc

trong mét Té chikc, (H1+)
2.3.2.2 Lanh dao

Hoat dong Lanh dao 1a mot thach thirc khong nho ddi voi bat ctr nha quan 1y nao.
Mot nha lanh dao tot ngdy nay c6 nhimg diém chung: (1) c6 kha ning truyén cam hing
va kich thich ngudi khac, (2) lanh dao 14 tao ra mdi quan hé gitta cac nha quan 1y va é kip
cua ho va (3) lanh dao khong chi vé quan ly va phat trién nguén luc dé thuc hién cac muc
tiéu ma con vé giao tiép va chia sé kinh nghiém va kién thirc

Scott (2003) 1ap luan rang ngay cang nhiéu Iy thuyét va tai liéu vé lanh dao cung
cép mot nén tang cho su hiéu biét vé cach nha lanh dao anh huong dén su phat trién tri
thirc va chia sé tri thirc. Nha lanh dao déng mot vai tro quan trong trong viéc thiét lap
mét vai diéu kién then chét dé hd tro viée chuyén giao tri thirc. Ho c6 anh huong chinh
dén van hoa t6 chirc va cac diéu kién hd tro can thiét dé tao diéu kién thuan loi cho viée
chia sé tri thirc. Cac nha lanh dao s& phai thé hién s sin sang chia sé thong tin va tri thirc
mot cach ty nguyén va tim kiém né tir nhitng ngudi khac trong t6 chirc. Ho phai truyén
dat thai do rang tri thirc dé giai quyét van dé to chirc va nang cao hiéu qua cia to chire, ¢6
thé tn tai & bat cir cip d6 nao cua to chirc va khong danh riéng cho céac cap cao. Mot thai
dé nhu vay tao ra mgt moi trudng tin cdy, va anh hudng thai do trong toan t6 chuc vé

chia sé thong tin va hop tac.

Bén canh céc 1ap luan trén, cac nghién ciru ciia Jahani va cong su (2011) cho thay
yéu tb 1anh dao co vai trd quan trong trong viéc chia sé tri thirc trong to chirc. Tir do,

trong nghién ctru ndy, c6 thé xay dung gia thuyét vé lanh dao nhu sau:

H,: C6 dnh hwéng tich cwe giita yéu té linh dao véi chia sé tri thirc trong mot To
chire, (H2+).
2.3.2.3 Sy tin tuong vao dong nghiép

Su tin tuéong dugc dinh nghia 1a mot sy ky vong duoc theo dudi boi mot ¢4 nhan
hay mot nhom ma 161 néi, 161 htra, tuyén bd bﬁng 161 hoac bﬁng van ban ciia mét ca nhan
hay mot nhom khac c6 thé dugce tin tudng vao (Rotter, 1980). Niém tin 13 mot yéu tb
quan trong va 1a mot thanh phan then chét cho sy thanh cong ctia quan 1y tri thirc boi vi,
néu ngudi nhan tri thirc khong bi thuyét phuc rang cic ngudn tai liéu c6 kha ning va dang
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tin cdy, thi n6 s& khong duoc chip nhan. Tin tudng 1a diéu can thiét cho mot to chic vi
n6 cai thién hanh vi tich cue, khuyén khich cac mdi quan hé mang, lam giam xung dot va
chi phi giao dich va cai thién viéc tao ra mgt moi truong lam viéc tot. Trong mot nghién
ctru duoc thuc hién boi Connelly va Kelloway (2002), ngudi tra 1o cho rang ho chi sin
sang chia sé tri thitc trong trudng hop ho tin tudng ngudi nhan kién thic nay. Doi vai
mét td chirc, viée tao ra mot méi truong hd tro chia sé tri thirc, mot bau khong khi tin
tuéng 1an nhau 1a can thiét. DeLong va Fahey, (2000) luu y rang su tin tuéng va hop tac
dan dén mot su sin sang 16n hon cho cac nhin vién dé chia sé nhimg hiéu biét va kinh
nghiém véi nhau. Nhu vay, tdm quan trong cua sy tin tudng 14 quyét dinh viéc chia sé tri
thirc. Su tin tudng dat nén tang ban dau cho cac moi quan h¢ xa hoi va do do 1a mdt diéu
kién tién quyét can thiét cho doi ngili nhan vién tri thirc cia mot té chic dé chia sé y

tudng cua ho, thong tin va tri thirc (Brink, 2001).

Tir nhitng 1ap ludn trén va theo cac két qua nghién ciru trude, co thé nhan thay cac
thanh vién trong mot to chirc tin tudng 13n nhau thi ho s& sin sang chia sé tri thirc cho

nguoi khac. Piéu nay sé duoc kiém dinh lai theo gia thuyét nhu sau:

Hs: C6 dnh hwéng tich cuwe gifva yéu to sw tin tuwéng ciia nhan vién/ dong nghiép véi

chia sé tri thirc trong mét Té chire, (H3+).
2.3.2.4 Giao tiép

Giao tiép: 12 mot yéu td trung tdm cta bat ky to chire hién dai va phic tap nao.
(Greenberg & Baron, 2003) cho rang giao tiép co tac dong dén thai do cta ca nhan ddi
v6i to chire. Giao tiép trong to chirc dugc coi 1a chat két dinh xa hoi. Giao tiép gilp tao ra

su chia sé, cac quy tac, cac gia tri va van hoa cua to6 chic (Wiesenfeld va cong sy, 1998).

Chia sé kién thirc 1a mot hinh thirc cta giao tiép. Su chuyén giao tri thic giita cac
c4 nhan trong t6 chirc yéu cau c6 sy giao tiép. Moi truong giao tiép c6 thé 1 hd tro hodc
phong thu. Moéi truong giao tiép hd trg ¢ thé dugce dic trung boi sy trao doi thong tin
m&, kha ning tiép can cua cac ddng nghiép, twong tac va mot nén vin hoéa chia sé tri thire
téng thé (Hooff va Ridder, 2004). Mbi trudng giao tiép hd tro dugc thira nhan 1a can thiét
cho cac thé hé, viéc chia sé va sy tdn tai lién tuc cta tri thirc to chirc (Ali va cong su,
2002). Giao tiép hd trg c6 tac dong tich cuc dén viéc cung cap va thu thap tri thire. D6 1a

mot diéu kién trong tim dé chia sé tri thie thanh cong (Hooff va Ridder, 2004).

35



T nhitng 13p ludn trén cling nhu két qua cua cac nghién ctru trudce, ching ta thay
duoc vai trd quan trong cua giao ti€p trong viéc chia sé tri thurc gitra cdc nhan vién. Va

moi quan hé nay s€ dugc kiém dinh vé1 gia thuyét nhu sau:

H,: C6 dnh hwéng tich cwe giita yéu té giao tiép véi chia sé tri thirc trong mot Té

chirc, (H4+).
2.3.2.5 Quy trinh lam viéc

Quy trinh: 1a mot hé théng cac hoat dong va cac nhi¢m vu c6 lién quan va theo mot
trinh tu nhét dinh tir dau vao téi két qua dau ra, va c6 mot khoi dau khac biét, co bude
tién rd rang & cudi, va mot tap hop cac sb liéu hiru ich dé do ludng hiéu sut (Pearlson,

2001).

Theo Martin (2000), quy trinh quéan 1y tri thirc phai dap Gng nim muc tiéu to chirc
sau day : 1) Két ndi nguoi voi ngudi hiéu biét khac ; 2) Két ndi con ngudi véi thong tin;
3) Tao diéu kién cho sy chuyén doi tir thdng tin thanh tri thic; 4) Tom lugc tri thic, 1am

cho no ¢ thé luu chuyén dé dang hon; 5)P ho bién kién thirc xung quanh to chirc

Pé dap tng cac muc tiéu nay, mot t6 chirc phai xay dung quy trinh thuc ddy hop tac
giai quyét van dé, khdi luong cong viée sap xép hop 1y, va ting cudng hiéu suat (Bixler,
2002-b).

M&bi quan hé giita quy trinh va viéc chia sé tri thirc trong to chirc dugc kiém dinh
v6i gia thuyét sau:

M&bi quan hé giira quy trinh chia sé tri thirc trong t6 chic dugc kiém dinh voi gia
thuyét sau:
Hs: C6 dnh hwong tich cuc gi@#a yéu té quy trinh 1am vigc véi chia sé tri thic trong
mét Té chirc, (H5+).
TOM TAT CHUONG 2

Chuong nay da trinh bay cac 1y thuyét vé Van héa, Van héa To chirc, cac yéu to
ctia Vin hoa Té chuc; tri thic, qua trinh hinh thanh tri thirc, chia sé tri thuec; mbi quan hé
giita cac yéu t6 Van hoa To chirc dén chia sé tri thirc. Ngoai ra, tic gia con gidi thiéu cac
cong trinh nghién ctru lién quan. Trén co s& két qua cta cac nghién clru nay, tac gia lap

luan va dua ra mo hinh nghién ctru dé xuat. M6 hinh gom 5 bién doc 1ap 1a cac y€u to vé
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Vin hoa T6 chtrc (hé théng khen thudng, lanh dao, tin tudng vao dong nghiép, giao tiép
va quy trinh) va 1 bién phu thudc 13 chia sé tri thirc. Dong thoi, tac gia ciing dwa ra 5 gia

thuyét nghién ctru ban dau. Cac gia thuyét nay sé duoc kiém dinh trong cac chuong sau.
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CHUONG 3
PHUONG PHAP NGHIEN CUU

Chuong 3 s& trinh bay phuong phap nghién ctru duge sir dung dé xay dung
thang do, cach danh gia cac thang do va kiém dinh mé hinh nghién ctru ciing nhu
cac gia thuyét twong tmg. Noi dung chuong nay gdm c6 cac phan chinh nhu sau:

Quy trinh nghién ctru, thiét ké nghién ctru, xay dung thang do, dién dat va m3 hoa thang
do, xac dinh ¢& mau, thiét ké phiéu khao sat, thu thap thong tin mau nghién ciru,.phuong

phép phan tich dir li¢u.

3.1. QUY TRINH NGHIEN CUU

Van dé nghién ctiu
Muc ti€u nghién ctru

4
Mo hinh nghién ctru Téng quan 1y thuyét va cac
Thang do so b nghién ctru lién quan

y
Thao luan véi chuyén gia
biéu chinh thang do

y

Thang do chinh thure

\ 4

Bang cau hoi hinh thirc

y

Thu thap dit liéu so cip

y
Phan tich dir liéu; Panh gia
thang do; Hbi quy tuyén tinh;
Kiém dinh cac gia thuyét

y

Bao cao két qua va Kién nghi

Hinh 3.1: Quy trinh nghién ctuu
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3.2. THIET KE NGHIEN CcUU

Nghién ctru dugce tién hanh qua hai buée chinh: nghién ctru dinh tinh va nghién ctru
dinh lwong. Nghién ctru dinh tinh nham diéu chinh thang do cho phu hop véi méi truong
nganh VT-CNTT, tir 6 14p bang cdu héi (phiéu khao sat) dé s dung trong giai doan
nghién ctru dinh lugng. Dit liéu so cap duoc thu thap thong qua bang cau hoi khao sat va

duge dua vao phan tich bang phan mém SPSS.
3.2.1 Nghién cidru dinh tinh
3.2.1.1 Thiét ké nghién ctru dinh tinh

Tac gid da tham khao va nhan théy cac nghién cuu trude duogc thuc hién o nhiéu
qudc gia va trong nhiéu nganh san xuat khac nhau. Tuy theo diéu kién cta timg qudc gia
va dic thu timg nganh, cac yéu té vin hoa to chirc anh hudng dén chia sé tri thirc trong to
churc c6 su khac bigt. Do do, sau khi dua ra mo6 hinh nghién ctru va thang do nhép, tac gia
da thuc hién mdt nghién ctru dinh tinh tai VNPT HCM. Dan bai thao luan (Phu luc 2,
trang viii) duoc hinh thanh tir viéc tong hop va ké thira ¢6 chon loc thang do cua cac

nghién ctru trude day (Phu luc 1, trang 1).

Muc tiéu ctia nghién ciru dinh tinh 1a diéu chinh thang do cho phu hop véi linh vuc
nghién ctru 14 VT-CNTT va ddi tugng khao sat 1a nhan vién dang cong tic tai VNPT
HCM. Viéc diéu chinh duoc thuc hién thong qua thao luan tay doi 7 chuyén gia 14 lanh
dao cac Phong Chtrc nang, don vi truc thuoc VNPT HCM. Ho 1a nhiing nguoi co nhiéu
nam kinh nghiém 1am viéc va giit nhitng vi tri quan 1y quan trong. Vi van dé Vin hoa T
chtrc va chia sé tri thirc con khd méi va 1a khai niém rong, phuc tap nén k§ thuit phong

van tay doi dugc lya chon nham dao siu nhiing van dé lién quan.
Noi dung dan bai thao luan gdm 02 phan:

- Phén 1 bao gdm cac cac cAu hoi kham phéd va khang dinh su pht hop cia mé
hinh nghién ctru 1y thuyét do tac gia dé xuat & Chuong 2 (Hinh 2.8).

- Phén 2 bao gdm céc thang do tic gia dua ra va nho sy dong gop y kién cua cac
thanh vién tham gia thao luan nham b6 sung, diéu chinh bién quan sat do luong
cac thanh phan cua cac yéu to Van hoa T chirc anh hudng dén chia sé tri thirc.

Qua thao luan, cac yéu td thira, khong phu hop da duoc loai bé hoac bd sung thém

mot vai yéu to mdi. Ngoai ra mdt sO tir ngtr cling dugc di€u chinh cho rd nghia hon. Cac
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cudc thao luan dugc tién hanh cho dén khi nao khong con c6 thém y kién méi thi ding
lai. Danh sach chuyén gia va két qua ciia cac cudc thao luan dugc trinh bay nhu trong

Phu lyc 3 (trang xiii).
Thao luan tay doi duoc tac gia thuc hién vao ngay 03/7/2017. Két qua cua cudc
thao luan 13 co so dé tac gia didu chinh mé hinh 1y thuyét duoc dé xuat & Chuong 2.
Thang do sau khi diéu chinh duoc goi 1a thang do chinh thirc va dugc str dung trong

nghién ctru dinh luong. D6 1a thang do Likert 5 diém véi sy lya chon tir 1 dén 5 nhu sau:

Hoan toan Khéng dong y Binh thuong DPong ¥ Hoan toan dong
khong dong ¥ y
1 2 3 4 5

Céc thang do chinh thirc s& dugc ma hoa va trinh bay trong phan tiép theo.
3.2.1.2 Két qua nghién ctru dinh tinh

Sau khi tién hanh thao luan tay d6i, cac thanh vién tham gia budi thao luan dong
tinh théng nhat mé hinh 1y thuyét da dé xuat & Chuong 2; Cac bién quan sat do ludng anh
huong ciia cac yéu té Vian héa T chire dén chia sé tri thirc dugc tac gia dé xuét trong dan
bai thao luan (Phy luc 3, trang xiii) da phan anh cac thudc tinh co ban cua nhiing khai

niém nay. Tuy nhién can bd sung, diéu chinh cac bién quan sat sau:

- Thanh phan yéu t& VHTC Hé thong khen thuong duoc diéu chinh cac bién do
luong PT2 va PT7 nhu sau:
o PT2: Téi nhdn dwoc phin thwéng xing dang khi chia sé tri thire ¢é gid tri
véi dong nghiép.
o PT7: Khi chia sé tri thirc véi dong nghiép, t6i c6 co hdi hoc héi dé ban
thén tién bo hon.
- Thanh phan trong yéu t6 VHTC Lanh dao dugc diéu chinh cac bién do luong
LD3, Lb5 va Lb6 nhu sau:
o LDP3: Lanh dao luén tao méi truong lam viéc thudn loi cho cac nhom de
thiic ddy chia sé tri thirc
o LD4: Lanh dao la tdm guwong vé chia sé tri thirc trong té chitc.
o LD5: Lanh dao don vi téi la tdm gwong chia sé tri thitc trong t6 chirc cho
nhan vién noi theo.
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o LD6: Lanh dao thuong t6 chirc cdc chwong trinh dao tao, ndng cao
trinh do chuyén moén cho nhan vién.
- Thanh phan trong yéu t6 VHTC Sy tin tudng vao dong nghiép duoc diéu chinh
bién do ludng TT1 va TT2 nhu sau:
o TTI: Pong nghiép luén hé tro t6i trong cong viéc.
o TT2: Téi va dong nghiép thuong xuyén trao doi théng tin, chia sé quan
diém trong pham vi xi Iy céng viéc.
- Thanh phan trong yéu t& VHTC Giao tiép giita nhan vién véi nhau duge didu
chinh bién do lwong GT2 va GT4 nhu sau:
o GT2: Khdc biét vé tuéi tac, ving mién, vi tri cong viéc, cap bdc khong phdi
la mét rao cdn trong giao tiép gitta cdc nhan vién véi nhau.
o GT4: Giao tiép tot hé tro téi trong khi tdc nghiép véi dong nghiép trong va

ngoai don vi minh lam viéc.
BO sung thém thang do GT5:

o GTS: Téi dwoc ndng cao khd ndng giao tiép théng qua cdc khéa hudn luyén
noi bo, cac hoat dong giao luu, hoc tap cua don vi.
- Thanh phén trong yéu t6 VHTC Quy trinh lam viéc duoc bod sung 05 bién do
luong: QT1, QT2, QT3, QT4 va QTS5 nhu sau:
o QTI: Lam viéc theo quy trinh giup moi nguoi chia sé tri thirc coi mo hon.
o QT2: Tdt cd cdc quy trinh trong don vi t6i thwong xuyén duwoc cdi tién.
o OT3: Quy trinh lam viéc thiic ddy sw hop tdc giita cdc bé phdn.
o QT4: Quy trinh lam viéc giip phdn bé céng viéc hop Iy cho cdc bg phan.
o OTS5: Quy trinh lam viéc gip gidi quyét cong viéc hiéu qud hon.
- Thanh phén trong bién phu thudc Chia sé tri thirc duoc diéu chinh bién do luong
CSTTS nhu sau:
o CSTT5: Pong nghiép trong don vi téi thuong trao doi kién thirc va kinh

nghiém lam viéc voi nhau.
3.2.2 Nghién ciéru dinh lwgng
3.2.2.1 Thiét ké nghién ciru dinh luong

Nghién ctru dinh Iugng dugc thuc hién qua 02 budc 1a nghién ctru so bo va nghién

ctru chinh thirc. Nghién ctru so bo bang cach phong vin 15 nhan vién (Phu luc 5, trang
41



xvi) theo cach 14y miu phan ting nham phat hién nhiing sai st ctia cac bang cau hoi va
budc dau kiém tra thang do, nghién ctru chinh thtrc thuc hién thu thap thoéng tin tir miu
khao sat ctia nhan vién (N=250); phan tich dit liéu bang phan mém SPSS 22.0 thong qua
cac bude phan tich nhan sé kham pha va phén tich hdi quy nhdm kiém tra lai méi quan hé
cling nhu gia tri va do tin cdy cua cc thang do do ludng anh hudng cia cac yéu t6 VHTC

dén chia sé tri thirc tai VNPT HCM.
3.2.2.2 Ma hoéa thang do

Thang do dugc tham chiéu tir thang do gdc trong nghién ctru ciia Al-Alawi va cong
su (2007, Jahani va cong su (2011) va ké thira mot sb thang do lién quan tir mo hinh
nghién ctru ctia Chennamaneni (2006) va Tran Thi Lam Phuong & Pham Ngoc Thuay
(2011). Do céch tiép can vé chia sé tri thitc & nghién ctru nay khong khong gidng voi
nghién ctru ctia Anitha Chennamaneni (2006) va Tran Thi Lam Phuong & Pham Ngoc
Thay (2011) nén tac gia s& khong di siu vao phan tich ma chi ké thira mot s6 thang do
lién quan. Thang do Quy trinh lam viéc do tac gid va cac chuyén gia tham gia thao luan

xdy dung.
Sau khi diéu chinh thang do nhap ¢ budc nghién ctru dinh tinh, ching ta co

duogc thang do chinh thic. Bude tiép theo 1a mi hoa thang do. Trong mo hinh nghién
ctru dé xuat ban dau , chia sé tri thirc 1a bién phu thudc con cac yéu té Vian héa t6 chirc
nhu tin tudng, giao tiép, quy trinh, hé thong khen thudng va lanh dao 1a cac bién doc
lap. Nhu vy c6 1 bién phy thudc va 5 bién doc 1ap can duoc do luong. Mdi bién dugc
do luong thong qua mot s6 bién quan sat va ching 1an luot dwge ma hoa nhu bén dudi

(thé hién trong cac bang 3.1 dén bang 3.6):
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Béng 3.1 Thang do Hé thong khen thuong (PT)

STT

Thang do gbc

Thang do diéu chinh

Dieén giai

Ma hoa

T61 nhan dugc su ton
vinh cia ddng nghiép
khi chia sé ky nang

lam viéc ciia minh

T61 nhan dugc su ton vinh
cua dong nghi¢p khi chia
s¢ k¥ nang lam viéc cua

minh

PT1

ToI nhan dugc muc
lwong cao hon khi
chia sé tri thuc c6 gia

tri voi dong nghiép

Toi phan

khi

nhian duoc
thuéng xung déang
chia s¢ tri thuc co gid tri

v6i dong nghiép

Diéu chinh cho phu
hop v6i dbi tuong
khao sat

PT2

T61 nhan duogc su ton
trong cua dong nghiép
trong don vi khi chia

sé tri thurc v&i ho

T6i nhan duoc su tdn
trong ciia dong nghiép
trong don vi khi chia sé tri

thire voi1 ho

PT3

To6i nhan duoc su
danh gia cao cua cap
trén khi chia sé tri

thirc voi dong nghiép

T6i nhan duoc sy danh gia
cao cua cap trén khi chia

sé tri thire v6i dong nghiép

PT4

Khi chia sé tr1 thuec,
t6i c6 co hoi thé hién
k¥ niang véi cac dong

nghi¢p khac

Khi chia sé tri thirc véi
ddng nghiép, toi co co hoi
hoc héi dé ban than tién b

hon

Diéu chinh cho phu
hop vé6i dbi tuong
khao sat

PT5

To61 nhan duogc su tin
nhiém clia moi ngudi
nhiéu hon khi chia sé
tri thic voi dong

nghiép

T6i1 nhan dugc su tin

nhiém cua mQi nguodi
nhiéu hon khi chia sé tri

thirc v6i dong nghiép

PT6

To1 c6 co hoi thing
tién, khi chia sé tri

thirc v6i dong nghiép

Khi chia sé tri thirc voi
ddng nghiép, t6i c6 co hoi
hoc hoi dé ban than tién bo

hon

PT7

Nguon: Két qua nghién ciru dinh tinh cia tac gia (2017)
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Béang 3.2 Thang do Lanh dao (LD)

STT

Thang do gbc

Thang do diéu chinh

Dién giai

Ma héa

Lanh dao luén khuyén
khich su tham gia cua
moi thanh vién trong
nhom lam viéc khi ra

quyét dinh

Lanh dao Iluén khuyén
khich sy tham gia cua moi
thanh vién trong nhém lam

viéc khi ra quyét dinh

Lbl

Lanh dao thé hién quyét
tam cam két hoan thanh

chi tiéu cong viéc

Lanh dao thé hién quyét
tam cam két hoan thanh chi

tiéu cong viéc

Lb2

Lanh dao lu6n tao moi
truong lam viéc thudn

loi cho cac nhom

Lanh dao ludén tao moi
truong lam viéc thuan lgi
cho cac nhém dé thiic day

chia sé tri thirc

Diéu chinh dé kiém
dinh anh huéng cua
yéu t6 linh dao dén
chia sé tri thirc trong to

chuc

Lb3

Lanh dao thé hién su
dong cam, quan tam khi
trao doi cong viéc voi

nhan vién

Lanh dao 1a tim guong vé
chia sé tri thuc trong to

chuc

Diéu chinh dé kiém
dinh anh hudéng cua
yéu t6 linh dao dén
chia sé tri thirc trong to

chtirc

Lb4

Lanh dao thuong t6 chirc

hoi thao chuyén nganh

Lanh dao thudng to chuc
cac hoi thao chuyén dé gin
véi cong tac chuyén mon

cua don vi

Piéu chinh cho phu
hop véi dbi tugng khao

sat

Lbs

Lanh dao thudng t chirc

tap huan chuyén moén

Lanh dao thuong t6 chuc
cac chuong trinh dao tao,
nang cao trinh d§ chuyén

mon cho nhan vién

Diéu chinh cho phu
hop v6i dbi tuong khao

sat

Lb6

Lanh dao luén khuyén
khich hoat dong nghién

ctru Khoa hoc

Lanh dao
khich cac hoat dong nghién

luén khuyén

ctru khoa hoc

Lb7

Nguon: Két qua nghién ciru dinh tinh cua tac gia (2017)
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Bang 3.3 Thang do Tin tudng vao dong nghiép (TT)

STT Thang do goc Thang do diéu chinh Dién giai Ma héa

1 Béng nghi¢p ludén gitp Béng nghiép luén hd trg Diéu chinh cho cu thé TT1

toi vuot qua kho khan | t6i trong cong viéc hon

2 Pong nghiép s& giap | Té6i va ddng nghiép | Thang do gbc TT2 ¢ob TT2
3 khi t6i can thuong xuyén trao dbi | ndi dung twong tu
thong tin, chia sé quan | thang do TT1 nén diéu
diém trong pham vi xir 1y | chinh ndi dung tranh

cong viéc vi trung lap.

3 T6i khong ngan ngai | T6i khong ngan ngai chia TT3
chia sé cam xGc va | sé cam xfc va quan diém
quan diém ctia minh | cia minh v&i cac ban
v6i cac ban ddng | ddng nghiép

nghiép

4 Toi tin ring ddng | Toi tin rang dong nghiép TT4
nghiép khong tiét 16 | khong tiét 16 thong tin ca
thong tin c4 nhan cua | nhan cua t6i véi nguoi

to1 voi nguoi khac khac

5 T6i tin rang dong | Toi tin raing ddng nghiép TT5
nghi¢p da st dung tri | d@ su dung tri thirc nhan
thirc nhan dugc dé giai | dugc dé giai quyét nhing
quyét nhimg van d& | van dé chung ctia cong ty

chung cua cong ty

6 T6i 1am viéc trong mot | Tbi lam viée trong mot to TT6
t6 chirc ¢6 su tin twong | chirc ¢o sy tin twong lan
1An nhau dang ké giita | nhau dang ké giita cac

céc dong nghiép d6ng nghiép

7 Hau hét dong nghiép | Hau hét dong nghiép trong TT7
trong don vi toi biét 15 | don vi t6i biét rd vé& nhau

vé nhau va vi vdy dugc | va vi vy dugc xem la

xem la dang tin cdy dang tin cdy

Nguon: Két qua nghién ciru dinh tinh cia tac gia (2017)
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Bang 3.4 Thang do Giao tiép giita nhan vién v&i nhau (GT)

STT

Thang do géc

Thang do diéu chinh

Dien giai

Ma hoa

Toi lam viéc trong
moi trudng giao ti€p

¢61 mo va than thién

To61i lam viéc trong
moi truong giao ti€p

cO61 m¢ va than thién

GT1

Khac biét ngon ngir
khong phai la mot rao
can trong giao tiép
gilta cac nhan vién

vG1 nhau

Khéc biét vé tudi tac,
vung mién, vi tri cong
viée, cAp bic khong
phai 1la mét rao can
trong giao tiép giira
caic nhan vién véi

nhau

biéu chinh cho cu

thé va dé hiéu hon

GT2

Thao ludn nhém, hop
tac lam tang cuong
kha ning giao tiép
giita dong nghiép véi

nhau

Thao luan nhom, hop
tdc lam tang cuong
kha ning giao tiép
giita dong nghiép véi

nhau

GT3

Giao tiép dé dang két
nbi moi ngudi bat ké
vail tro cua nguoi lao
dong trong to chic
hay céc ranh gidi
khéac

Giao tiép tot ho tro toi
khi tac nghi¢p voi
dong nghiép trong va
ngoai don vi minh

lam viéc

Diéu chinh cho dé

hiéu hon

GT4

T61 dugc nang cao
kha nang giao tiép
thong qua cac khoa
hudn luyén ndi bo,
cac hoat dong giao
luu, hoc tap cua don

Vi

To6i duwoc nang cao
kha ning giao tiép
théng qua cac khoéa
huén luyén ndi bo,
cac hoat dong giao
luu, hoc tap cua don

Vi

Thang do do tac gia
va chuyén gia tham

thao ludn xay dung

GT5

Nguon: Két qua nghién ciru dinh tinh cia tac gia (2017)
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Béang 3.5 Thang do Quy trinh lam viéc (QT)

STT

Thang do g("ic

Thang do diéu chinh

Dien giai

Ma hoa

Lam vi¢c theo quy
trinh giilp moi nguoi
chia sé tri thirc co1 mé

hon

Lam vi¢c theo quy
trinh gilp moi nguodi
chia sé tri thirc co1 mé

hon

Thang do do
chuyén gia tham
gia thao luan bo

sung

QT1

Tat ca cic quy trinh
trong don vi toi
thuong xuyén duogc

cai tién

Tat ca cac quy trinh
trong don vi toi
thuong xuyén duogc

cail tién

Thang do do
chuyén gia tham
gia thao luan bo

sung

QT2

Quy trinh lam viéc
thic day sy hop tac
gitra cac bd phéan

Quy trinh lam viéc
thic day sy hop tac
gitra cac bd phan

Thang do do
chuyén gia tham
gia thao luan bo

sung

QT3

Quy trinh lam viéc
gitp phan bd cong
viéc hop ly cho cac
bo phan

Quy trinh lam viéc
giip phan bd cong
viéc hop ly cho cac
bod phan

Thang do do
chuyén gia tham
gia thao luan bod

sung

QT4

Quy trinh lam viéc
gitip giai quyét cong

viéc hi¢u qua hon

Quy trinh lam viéc
gitip giai quyét cong

viéc hi€u qua hon

Thang do do
chuyén gia tham
gia thao luan bd

sung

QT5

Nguon: Nguon: Két qua nghién civu dinh tinh cia tac gid (2017)
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Béang 3.6 Thang do chia sé tri thuc (CSTT)

STT

Thang do gbc

Thang do diéu chinh

Dién giai

Ma hoa

To61 thuong chia sé
kién thuc tir thuc té
cong viéc voi dong

nghiép

T6i thuong chia sé kién
thtc tr thyc té cong

viéc vo1 dong nghiép

CSTT1

To1 chia sé cac bao
cao nd1 bd va cac tai
liéu chinh thirc khac
v6i dong nghiép cua

toi

To1 chia sé cac bao cao
noi by va cac tai liéu
chinh thic khac véi

d6ng nghiép cua toi

CSTT2

Toi kKinh

nghiém lam viéc vai

chia sé

cac dong nghiep

Toi kinh

nghiém lam viéc voi

chia sé

cac dong nghiep

CSTT3

To61 thuong chia sé
nhimng kién thirc dugc
hoc tor truong 16p
hoac cac khoa dao tao

v6i dong nghiép

To61 thuong chia sé
nhiing kién thic duoc
hoc tir truong 16p hodc
cac khoéa dao tao voi

dong nghiép

CSTT4

Pong nghiép thuong
trao doi kién thic va
kinh nghiém lam viéc

vGi nhau

Pong nghiép trong don
vi t6i thuong trao doi
kién thtc va kinh
nghiém lam vi¢c véi

nhau

Diéu chinh cho ro

rang, dé hiéu hon

CSTT5

Nguon: Két qua nghién ciru dinh tinh cua tac gia (2017)
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3.2.2.3 Xac dinh ¢& mau

Dt li€u dugc thu thap thong qua bang cau hoéi chinh thie (Phu luc 4, trang
xix). Bang cau hoi dugc thiét ké theo hai dang: bang ciu hoi gidy va bang

cau hoi file pdf. Noi dung bang cau hoi bao gom:

- 1 cau hoi khao sat véi nhitng muc hoi tir thang do chinh thirc da duoc
diéu chinh;
-1 cau héi x4c dinh thong tin vé dap vién (ngudi dugce phong van): “Xin

cho biét mot s0 thong tin ca nhan cia anh/chi”.

Kich ¢c& mau duoc xac dinh dua theo kinh nghiém. Theo Hair va cong su
(2006) trich trong Nguyén Pinh Tho (2011), dé sir dung EFA, kich thudc mau tdi
thiéu 1a 50 (tot hon 1a 100) va ti 18 quan sat/ bién do luong 1a 5:1. V&i sd luong
bién 1a 6 va 36 quan sat, nghién ctru ndy can dam bao kich thuéc mau tbi thiéu 1a

36 x 5 =180.

Pé bu vao cac phiéu khao sat tra 151 khong dat yéu cau (do thiéu thong tin
hodc tra 11 nhiéu lya chon cho mot cau hoi), hoac khdong dang tin cay (chon cung
mot muc d6, hodc 2 cho tat ca cac quan sat), tac gia quyét dinh phong van khoang
200 — 250 nhan vién dang lam viéc tai VNPT HCM.

Phiéu khao sat mot phan dugc phat truc tiép, mot phan duoc gui qua email,
Skype, Zalo, Viber va mang ndi by cia VNPT HCM.

3.2.2.4 Thiét ké phiéu khao sat

Tat ca cac bién quan sat trong cac thanh phan déu sir dung thang do Likert
5 diém véi su luc chon tir 1 dén 5 nhu sau:

Hoan toan khong dong y
Khong dong ¥

Binh thuong

Pong ¥

o B w0 D P

Hoan toan dong ¥

Noi dung céc bién quan st trong cac thanh phan duoc diéu chinh cho phu

hop vdi tinh hinh thuc té tai VNPT HCM
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Két qua phong van thir 15 nhan vién cho thay:

- Ngudi duge phong van hiéu duge cac phat biéu
- Nguoi duge phong van c6 diy di thong tin dé tra 10

- Ngudi duge phong van sin sang cung cap thong tin

Vi thé bang cau hoi nay tiép tuc duoc sir dung dé phong vén trong nghién ciru

chinh thtrc (Phu luc 4, trang xix).
3.2.2.5 Thu thap théng tin mau nghién ctu

Thong tin miu nghién ciru dugc thu thap bang ky thuat phong van qua bang
cau hoi (phiéu khao sat) duoc giri dén cac CB CNV dang lam viéc tai VNPT
HCM.

Phiéu khao sat duoc thu hoi sau 4 tuan.

Sau khi lam sach (loai bo cac phiéu tra 10i thiéu thong tin, hodc chon tra 101
nhiéu hon 1 cho mdi quan sat, hodc c6 co sé dé xac dinh khong dang tin cy )

dugc nhap vao ma tran dit li€u trén phﬁn mém SPSS 22.0.
3.2.2.6 Phuong phéap phan tich dir lidu

Dit liéu thu thap duoc phan tich, xir Iy bang phan mém SPSS 22.0 véi cac

phan tich théng ké va kiém dinh nhu sau:

- Lam sach dir liéu: Trong sd nhitng phiéu khao sat thu duoc, nhiing
phiéu khong hop 18 nay s& bi loai bd. C& mau dugc sir dung trong
nghién ctru chinh thtrc 1a 209.

- Théng ké mé ta: Dit lieu d3 ma hoa dugc xu 1y voi ky thuat
Frequency ctia SPSS dé tim ra dic diém ciia miu nghién ctru (cac
thong tin c4 nhan cua ddi twong tham gia khao sat nhu giéi tinh, do
tudi, trinh do hoc Vén...)

- Ddnh gid dé tin cdy cia thang do théng qua phadn tich hé sé tin c¢dy
Cronbach’s Alpha:

Phén tich hé s6 Cronbach’s Alpha dé loai bo cac bién khong phu hop,
han ché cac bién “rac” trong qua trinh nghién ciru. Céc bién quan sat c6 hé

sd twong quan bién tong (Item-Total Correlation) < 0.3 s& bi loai, va tiéu
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chuan chon thang do khi h¢ s6 Cronbach’s Alpha tir 0.6 trd 1én (Hoang
Trong, Chu Nguyén Mong Ngoc, 2008, trang 258).

- Phdn tich nhdn t6 kham phd (Exploratory Factor Analysis — EFA):

Sau khi phan tich hé sb tin cdy Cronbach’s Alpha, cac thang do duoc
danh gia tiép theo bang phuong phap phan tich nhan té kham pha (EFA) dé
thu nho va gom cac bién lai thanh cdc nhéan t6, xem xét mirc d6 hoi tu cia
cac bién quan sat theo tirng thanh phan va gia tri phan biét giita cic nhén td.

Céac bién c6 hé sb tai nhan td <0.4 s& bj loai.

Piéu kién can dé ap dung phan tich nhan t6 1 cac bién phai cé twong
quan voi nhau. St dung kiém dinh Bartlett dé kiém dinh gia thuyét H, 1a
cac bién khong c6 twong quan véi nhau trong tong thé. Hay ma tran tuong
quan tong thé 1a mot ma tran don vi trong do tat ca cac gia tri trén dudng
chéo déu bang 1, con cac gia tri ndm ngoai duong chéo déu bang 0. Pai
lugng kiém dinh ndy dua trén su bién d6i thanh dai lugng chi binh phuong
(Chi- Square) tir dinh thirc ciia ma trén twong quan. Dai lugng nay c6 gia tri
cang 16n thi ta cang c6 kha ning bac bo gia thuyét nay. Néu gia thuyét H
khong thé bi bac bo thi phan tich nhan t6 rat c6 kha ning khong thich hop
(Hoang Trong, Chu Nguyén Mong Ngoc, 2008, tap 2, trang 30-32).

Trong phan tich nhan t6, chi s6 KMO (Kaiser- Meyer- Olkin) 1a mot
chi s6 dung dé xem xét su thich hop cua viéc phan tich nhan té. Tri sb cia
KMO 16n (tir 0.5 — 1) 1a diéu kién du dé phan tich nhan t6 thich hop, nguoc
lai néu tri s6 nay < 0.5 thi phan tich nhén t6 c6 kha ning khong thich hop véi
cac dit liéu (Hoang Trong, Chu Nguyén Mong Ngoc, 2008, tap 2, trang 31).

Phén tich nhan t6 thudng dugc tién hanh theo phwong phép phén tich
nhan t6 chinh (Principal Component Analysis) voi phép xoay nhan to giit
nguyén gbc cic nhan t& (Varimax) (Mayers, L.S.Gamast, Guarino A.J,
2000).

Sau khi xoay cac nhan td, trong s6 nhan t6 (Factor Loading) phai >
0.4. Theo Hair & cong sy (1998), trong s6 nhan t6 moi 1a chi tiéu dé dam

bao mirc y nghia thiét thyc cia phan tich nhan t6 EFA. Trong sb nhan t6 >
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0.3 duoc xem dat muc tdi thiéu, > 0.4 duge xem 1a quan trong, > 0.5 dugc
xem la c6 y nghia thiét thuc. Tiéu chuén khac biét trong s6 nhan td ctia mot
bién quan sat gitta cac nhan t6 > 0.3 dé dam bao gia tri phan biét giita cac
nhan t6 (Jabnoun & Al Tamimi, 2003). Phuong sai trich phai dat tir 50% tro
1én (Hair & cong su, 1998). Ngoai ra, tri s Eigenvalue phai > 1. Chi nhimng
nhan t6 c6 chi s6 Eigenvalue > 1 méi duoc giir lai trong mé hinh phén tich

(Hoang Trong, Chu Nguyén Mong Ngoc, 2008, tap 2, trang 34).

Sau khi phan tich nhan té xong sé& diéu chinh mé hinh 1y thuyét theo

két qua phan tich nhan t6 va tién hanh phan tich mé hinh hoi quy boi.

- Phdn tich mé hinh hoi quy:

Budc 1: Kiém tra tuong quan giita cac bién doc 1ap voi nhau va véi
bién phy thudc thong qua ma tran hé s6 twong quan. Theo d6, diéu kién
dé phan tich hdi quy 1a phai co twong quan giita cic bién doc lap véi
nhau va voi bién phu thudc.

Budc 2: Xay dung va kiém dinh mé hinh hdi quy

Y = BrXy + BaXa + BaXs + BaXg ... PuX

Y: Chia sé tri thirc

Xy : Hé thong khen thuong

X, : Lanh dao

Xs:  Su tin tudng cua déng nghiép

X,: Giao tiép

Xs:  Quy trinh lam viéc

Puoc thuc hién thong qua cac thu tuc:

- Lua chon céac bién dwa vao mé hinh hdi quy

- Dénh gia d6 phu hop cia md hinh bing hé sé xac dinh R (R

Square). Tuy nhién, R? c6 dic diém cang ting khi dua thém céc
bién doc lap vao moé hinh, mdc du khong phdi moé hinh cang
nhiéu bién doc 1ap thi cang phu hop vdi tap dit liéu. R* diéu chinh
( Adjusted R Square) c6 dic diém khong phu thudc vao sb luong
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bién dwa thém vao mé hinh duoc st dung thay thé R? dé danh
gia mirc d6 ph hop ctia mé hinh hoi quy boi.

- Kiém dinh d¢ phu hop ctia mé hinh dé lya chon mé hinh téi wu
bang cach st dung phuong phap phan tich ANOVA (Phan tich
phuong sai — Analysis of Variance) dé kiém dinh gia thuyét H
khong c6 mdi quan hé gitta bién phu thudc voi tap hop cac bién
doc1ap By =P2= B3 =P =Px=0).

- Néu tri théng ké F co sig rat nho (< 0.05), thi gia thuyét Hy bi
béc; khi d6 chung ta két luan tap hop céac bién doc 1ap trong mod
hinh c6 thé giai thich cho sy bién thién cta bién phy thudc. Nghia
1a mé hinh dugc xay dung phu hop véi tap dir liéu, va cé thé sir
dung duoc.

- Xac dinh cac hé sb co6 phuong trinh hdi quy, d6 1a cac hé sb hoi
quy riéng phan B, do ludng sy thay doi trung binh cia bién phu
thudc khi bién doc 1ap X thay d6i mot don vi, trong khi cac bién
doc 1ap khac dugc gitt nguyén. Tuy nhién, d§ 16n cua By phu
thudc vao don vi do luong cac bién doc lap, vi thé viéc so sanh
trye tiép chiing véi nhau 13 khong c6 ¥ nghia. Do d6, dé co thé so
sanh cac hé s6 hoi quy voi nhau, tir d6 xac dinh tAm quan trong
ctia cac bién doc 1ap cho bién phu thudc. Nguoi ta biéu dién s
do cua tat ca cac bién do 1ap bang don vi do ludng d6 1éch chuin
beta.

Budc 3: Kiém tra vi pham céc gia dinh hdi quy

Mo hinh hdi quy dugce xem 13 phu hop véi tong thé nghién
ctru khi khong vi pham cac gid dinh. Do d6, sau khi xay dung duogc
phuong trinh héi quy can phéi kiém tra cac vi pham gia dinh can thiét
sau day:

- C6 quan hé tuyén tinh gitta cic bién doc lap vé6i bién phu
thudc;
- Phan du ciia bién phu thudc c6 phan phdi chuan;

- Phuong sai cua sai s6 khong doi;
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- Khong c6 tuong quan giita cac phan du (tinh doc 1ap cua cac
sai sO);
- Khéng c6 twong quan giita cac bién doc 1ap (khong cé trudng

hop da cong tuyén).

Trong do:

- Cong cy dé kiém tra gia dinh quan hé tuyén tinh 13 d6 thi
phan tan phan du chuin hoéa (Scatter) biéu thi twong quan
gilta cic gia tri phan du chuan hoa (Standardized Residual) va
cac gia tri du doan chuan héa (Standardized Pridicted Value);

- Cong cy kiém tra gia dinh phan du c6 phan phdi chuan 1a d6 thi
tan s6 Histogram hodc d6 thi tan s6 P — P plot;

- Cong cy dugc sir dung dé kiém tra gia dinh khong c6 twong quan
gitta cac phan du 1 d6 thi phan tan phan du chuan hoa (Scatter);

- Cong cu duogc su dung dé phat hi¢n ton tai hién tuong da cong
tuyén 12 d6 chap nhan cua bién (Tolerance) hodc hé sd phong dai
phuong sai (Variance inflation factor — VIF). Theo Hoang Trong,
Chu Nguyén Mong Ngoc (2005), quy tic chung 1a VIF > 10 1a dau
hiéu da cong tuyén. Trong khi d6, theo Nguyén Dinh Tho va
Nguyén Thi Mai Trang (2011), khi VIF > 2 can phai can trong

hién twong da cong tuyén.

TOM TAT CHUONG 3

Chuong 3 trinh bay phuong phap nghién ctru sé duoc thuc hién nham xay
dung, danh gia do tin cdy cua thang do va kiém dinh mé hinh vé anh huong cac
yéu t6 VHTC dén CSTT tai VNPT HCM.

Pau tién trinh bay vé quy trinh nghién ctru, nghién ctru duoc thuc hién qua hai
budc: nghién clru dinh tinh va nghién ctru dinh lugng (nghién ctru chinh thure).

Nghién ciru dinh tinh thong qua k¥ thuat phong van tay d6i véi nhitng nguoi
am hiéu va c6 nhiéu nim kinh nghiém lam vi¢c va quan 1y tai VNPT HCM. Muc
dich cia nghién ctru dinh tinh 1 diéu chinh thang do cho phu hop v6i méi truong

lam viéc tai VNPT HCM. Nghién ctru chinh thitc st dung phuong phap nghién
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ctru dinh luwong théng qua phuong phap 14y mau phi xac suat thudn tién bang cach
giri bang cau hoi gidy hodc bang cau héi file pdf (qua email, Skype. Zalo, Viber,
mang ndi bd VNPT HCM) dén d6i tuong khao sat.

Chuong tiép theo trinh bay phwong phap phan tich dit liéu bang phin mém
SPSS phién ban 22.0). Thuc hién qua cac budc: mo ta mau, danh gia thang do,
phan tich twong quan, phan tich hdi quy tuyén tinh dé kiém dinh céac gia thuyét va

thao luan vé két qua.
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CHUONG 4
KET QUA NGHIEN CUU

Noi dung cta chuong 4 gdm cac phan: Gi6i thiéu so luge vé VNTP Thanh
phé H6 Chi Minh (VNPT HCM), md ta mau nghién ctru, danh gia thang do bang
phan tich hé sd tin cdy Cronbach’s Alpha va phan tich nhan t6 kham pha EFA,
kiém dinh mé hinh nghién ctru va céc gia thuyét bang phén tich twong quan, phan
tich hdi quy boi, cudi cing 13 phan thao luan vé két qua nghién ctru.

4.1. GIOI THIEU VNPT THANH PHO HO CHi MINH

4.1.1 Giéi thidu so luge vé VNPT HCM

- Tén doanh nghiép: VNPT Thanh pho H6 Chi Minh (VNPT HCM) - Chi
nhanh T4p doan Buu chinh Vién thong Viét Nam (BCVTVN)
- Logo:

VNPT THANH PHO HO CHIi MINH

Hinh 4.1 Logo VNPT Thanh phé Ho Chi Minh
Nguon: Phong Nhin sy VNPT HCM (2017)

- Linh vuc hoat dong san xuit kinh doanh

STT Tén linh vue hoat dong kinh doanh
1 Dich vu va san phﬁm VT, CNTT
2 Khao sat, tu van, thiét ké, xay dung, lép dat, bao dudng cac cong trinh VT,
CNTT va truyén thong

3 San xuét, kinh doanh xuat nhap khau, cung Ung vat tu, thiét bi VT, CNTT

4 Dich vu va san pham truyén thong

5 Dich vu quang céo, t6 churc sy kién

6 Kinh doanh bat dong san, cho thué vin phong
7 Dich vu tai chinh, tin dung, ngan hang

Nguén: Phong Nhdn sy VNPT HCM (2017)
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Mo hinh t6 chirc VNPT HCM

[ “ Van phon,

BAN GIAM POC VNPT HCM R o

Pang - Poan thé

N Phong

Vin Phong Ppong Phong Phong Phét

A Ke toan ]y A N

Nhan sy A bau tu K¥ thuat trién thi
Keé hoach |

truong

Trung tam
Cong nghé thong tin

Trung tam
Cung tng vat tu

Trung tam
Diéu hanh thong tin

Trung tdm
Bbi dudng KTNV

Ban Quan ly du an

TTVT Sai Gon

TTVT Gia Binh

TTVT Cho Lén

TTVT Cu Chi

TTVT Héc Mon

TTVT Thu buc

TTVT Nam Sai Gon

TTVT Binh Chéanh

TTVT Tan Binh
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Hinh 4.2 So db t6 chirc cia VNPT HCM

Nguon: Phong Nhan sy VNPT HCM (2017)
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4.1.2 Vin héa Té chirc tai VNPT HCM

Vin hoa T6 chirc tai VNPT HCM 1a mot bd phan cua Van hoa T chuc tap

doan Buu chinh Vién thong Viét Nam (con goi 12 Vin héa VNPT).

4.1.2.1 Hé théng gia tri cbt 16

Tam nhin: S6 1 Viét Nam - Ngang tim Thé gi6i.

St mang: Két ni moi nguoi.

Nhitng gia tri cam két: Chuyén biét — Khac biét — Hiéu qua

Triét Iy: Khach hang la trung tdm. Chat lwong 13 linh hén. Hiéu qua la
thude do.

Pao dirc: Tin voi Nha nude. Tin véi Cong dong. Tin v6i Khach hang. Tin

v6i Nguoi lao dong.

4.1.2.2 Sttc manh VNPT

Strc manh truyén théng: VNPT — Truyén thong vé vang, Pao 1y bén vimg.
Strc manh Thuong hiéu: VNPT — Cudc séng dich thuec.

Strc manh Thuong hi¢u VNPT phai dugc tao ra béng cac gia tri dich thuc tu
bén trong VNPT véi Con nguoi dich thuc, M6i truong dich thuc, San phém
dich thuec.

Con nguoi dich thue:

Lanh dao : Tri cao, tam rong, tdm sang. Ludn quan tam, dong vién, khuyén

khich, hd trg nhan vién.
Quan ly : Tai ning, Thong tu¢, TAm huyét.
Nhan vién : Tinh thong, Téan tuy, Trach nhiém.

Quy trinh : H¢ théng quy trinh theo chuan ISO 9001. Quy trinh thuong
xuyén duoc cap nhat cho phu hop véi thyuc té tac nghiép gitta cac b phan,

don vi.

Méi truwong dich thwe: Hop tac va chia sé. Nu cudi va niém tin. Cong

hién va Khat vong.

Khen thwéng: Cong bang, minh bach, ding ngudi — diing viéc
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Chuan myc chung: Cudc sdng van minh — Céng hién hét minh — Chan
thanh c41 mo.
Ung xu - Giao tiép: Céi1. mo, than thién, tin twéng

4.2 Pic diém miu khio sat:

Mau dugc iy theo phuong phap phi xac suit va thuin tién. Két qua phan
tich thong ké mé ta vé dic diém ciia mau khao sat duoc trinh bay chi tiét trong Phy

luc 6 va duoc téng hop nhu trong bang 4.1

Vé gi6i tinh: trong tong s6 209 mau sir dung trong nghién ctru chinh thuc,
c6 138 nam chiém ti 16 66 % va 71 nir chiém ti 1¢ 34 %.

Vé d6 tudi: S6 mau trong do tudi tir 36 — 45 chiém ty 18 cao nhét (52.6 %),
ké dén 1a 46 — 55 tudi (23.9 %), thap nhat 1a d6 tudi tir 55 tuoi (1.4 %)

Vé trinh d hoc van: s6 mau co b:;ing dai hoc chiém ty 1€ cao nhat (73.7 %),
ké dén 1a c6 bang Sau DPai hoc (15.7 %), thap nhit 1 c6 bang PTTH (4.8
%)

Vé kinh nghiém: Nhém mau chiém ty 18 nhiéu nhat 13 tir 10 — 19 ndm (45
%), ké dén 1a tir tir 20 nam trd 1én (33 %) , thap nhét 1a dén 2 nam (2.9 %)
V& vi tri, cAp bac: Nhém mAu chiém ty 1& nhiéu nhat 13 nhan vién (69.3 %),
ké dén 1a T6 truong/ Poi truong/ Truong du an (19.2 %), Truong/ Pho
Phong (10.5 %), Ké toan truong (1.0 %).

Béng 4.1 Bang thong ké mo ta mau khao sat

STT Théng tin miu TAn suat Ty 18 (%)

1 Gidi tinh

Nam 138 66.0

N 71 34.0

26 +35 40 19.1
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36 +45 110 52.6

46 + 55 50 23.9

> 55 3 1.4
3 Trinh d hoc vin

PTTH 10 4.8

Trung cdp/ Cao dang 24 11.5

Pai hoc 154 73.7

Sau Dai hoc 21 10.0
4 S6 nim kinh nghiém

<2 nam 6 2.9

3+ 5nam 17 8.1

6 + 9 nam 23 11.0

10 + 19 nam 94 45.0

> 20 nam 69 33.0
5 Vi tri/ cAp bic

Nhan vién 145 69.3

Doi truong/ To truong/ Trudng du

. 40 19.2

an

Trudng/ Pho Phong 22 10.5

Ké toan trudng 2 1

Nhan xét chung: Trong tong s6 209 miu duoc dua vao nghién ctru chinh thirc, da
phﬁn la nam trong do tudi tir 36 dén 45, ¢o bﬁng Pai hoc, ¢6 tr 10 dén 19 nam
kinh nghiém, lam vi¢c ¢ vi tri nhan vién.

4.3 Danh gia thang do
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4.3.1 Panh gia dj tin ciy ciia thang do biang hé s6 tin ciy Cronbach’s Alpha

Cronbach’s Alpha 1a phép kiém dinh théng ké vé mirc d6 chit ché (kha ning
giai thich cho mdt khai niém nghién ciru) cta tip hop cac bién quan sat trong
thang do thong qua hé sb Cronbach Alpha, bién thién trong khoang (0= 1). Vé Iy
thuyét, hé s6 Cronbach’s Alpha cang cao cang tét, thé hién thang do c6 do tin cay
cao. Tuy nhién khi hé s6 Cronbach’s Alpha qué 16n (gan bang 1), n6 cho thay co
nhiéu bién trong thang do bi trung 1ip, khong c6 khac biét. Vi viy, mot thang do
c6 do tin cay t6t khi n6 bién thién trong khoang (0.7+ 0.9). Song ciing c6 nhiéu
nha nghién ciru dé nghi hé sé Cronbach’s Alpha tir 0.6 tr¢ 1én 1a c6 thé sir dung
duogc trong trudng hop khai niém dang nghién cru 1a méi hodc méi ddi véi nguoi

tra 10i trong boi canh nghién ciru (Nunally, 1978; Peterson, 1994; Slater, 1995).

Tuy nhién, néu chi dya vao hé so6 Cronbach’s Alpha, chung ta khong biét
bién ndo nén loai bo va bién nao nén gifr lai dé cai thién do tin cay cua thang do.
Vi vdy, bén canh hé s6 Cronbach’s Alpha nguoi ta con sir dung hé sd twong quan
bién — tong (item — total correlation). Hé sé twong quan bién — tong cho biét su
tuong quan ctiia mot bién do ludngvdi tong cac bién con lai trong ciing mot thang
do. Hé sb nay cang cao thi su twong quan cia cac bién v6i cac bién khac trong
cing mot nhom cang cao. Hé s6 twong quan bién — tong ciia mot bién khong duoc
nho hon 0.3. Bién quan sat nao c6 hé sb tuong quan bién — tong < 0.3 thi duoc

xem 12 bién rac va s& loai bo khoi thang do.
4.3.1.1 Panh gia do tin cay cho cac bién doc lap :

Két qua phan tich do tin cdy cta thang do bang hé s Cronbach’s Alpha
duoc trinh bay tir bang 4.2 dén 4.6.

Bang 4.2 Phan tich d6 tin cdy ctia nhém yéu té Hé théng khen thuong — PT

Bién quan sat | Trung binh Phuong sai Tuong quan Cronbach’s
thang donéu | thang do néu bién —tong | Alpha néu loai
loai bién loai bién bién
PT1 23.49 6.328 570 .698
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PT2 23.55 6.422 .508 713
PT3 23.34 6.140 624 .685
PT4 23.22 6.848 440 128
PT5 23.27 7.007 417 733
PT5 23.28 7.057 390 739
PT7 22.93 7.342 324 751

Cronbach’s Alpha = 0.752

Nguon: Két qua xir 1y SPSS cuia tac gia (2017)

Két qua phan tich (bang 4.2) cho thidy Cronbach’s Alpha cta thang do 13

0.752. Céac mirc gia tri cia Alpha: 16n hon 0,8 14 thang do ludng tét; tir 0,7 dén

0,8 1a sir dung dugc; tur 0,6 trd 1én 1a cod thé sir dung trong truong hop khai niém

nghién ciu 12 méi hodc 14 méi trong bdi canh nghién ciu (Nunally, 1978;

Peterson, 1994; Slater, 1995; dan theo Hoang Trong va Chu Nguyén Mong Ngoc,

2005), tat ca cac bién déu c6 hé sb twong quan bién — tong 16n hon 0.3 nén co thé

két luan thang do c6 do tin cay tdt.

Bang 4.3 Phan tich d6 tin ciy ctia nhém yéu t6 Lanh dao — LD

Bién quan sat Trung binh Phuong sai Tuong quan Cronbach’s
thang donéu | thang do néu bién —tong | Alpha néu loai
loai bién loai bién bién
Lbl 23.48 9.886 .638 .843
Lb2 23.52 9.770 692 .836
Lb3 23.61 9.344 750 827
Lb4 23.78 9.977 569 .852
Lb5 23.74 9.541 644 .842
LDb6 23.76 9.589 653 .840
Lb7 23.69 10.185 495 .863
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Cronbach’s Alpha = 0.863
Nguon: Két qua xvr Iy SPSS cua tac gia (2017)

Két qua phan tich (bang 4.3) cho thiy Cronbach’s Alpha cua thang do 13
0.863. Cac muc gia tri ctia Alpha: 16n hon 0,8 1a thang do ludng tdt; tir 0,7 dén 0,8
1a sir dung duoc; tir 0,6 trd 1én 13 c6 thé st dung trong truong hop khai niém
nghién ctu 12 méi hodc 14 méi trong bdi canh nghién ciru (Nunally, 1978;
Peterson, 1994; Slater, 1995; dan theo Hoang Trong va Chu Nguyén Mong Ngoc,
2005), tat ca cac bién déu c6 hé sb twong quan bién — tong 16n hon 0.3 nén co thé

két luan thang do c6 do tin cay tot.

Bang 4.4 Phan tich do tin cay ctia nhom yéu t6 Tin tuong vao dong nghiép — TT

Bién quan sat Trung binh Phuong sai Tuong quan Cronbach’s
thang donéu | thang do néu bién —tong | Alpha néu loai
loai bién loai bién bién
TT1 23.13 9.882 .648 .849
TT2 23.03 10.311 579 857
TT3 23.17 9.586 .628 .852
TT4 23.37 9.158 702 841
TT5 23.09 9.920 624 .852
TTS5 23.19 9.848 667 .846
TT7 23.27 9.639 .650 .848

Cronbach’s Alpha = 0.868
Nguon: Két qua xir 1y SPSS cua tac gid (2017)

Két qua phan tich (bang 4.4) cho thiy Cronbach’s Alpha cta thang do 1a
0.868. Cac murc gi tri cia Alpha: 16n hon 0,8 1a thang do ludng tt; tir 0,7 dén 0,8
la st dung dugc; tr 0,6 trd 1én 1a co thé sir dung trong truong hop khai ni¢m
nghién ctru 14 méi hodc 13 méi trong bdi canh nghién ciu (Nunally, 1978;

Peterson, 1994; Slater, 1995; dan theo Hoang Trong va Chu Nguyén Mong Ngoc,
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2005) , tit ca cac bién déu c6 hé sd twong quan bién — tong 16n hon 0.3 nén co thé

két luan thang do c6 do tin cay tbt.

Bang 4.5 Phan tich d6 tin cdy ctia nhém yéu t6 Giao tiép — GT

Bién quan sat | Trung binh Phuong sai Tuong quan Cronbach’s

thang donéu | thang do néu bién —tong | Alpha néu loai
loai bién loai bién bién

GT1 15.91 3.223 445 .678

GT2 16.00 3.024 493 .658

GT3 15.73 3.111 .586 .623

GT4 15.68 3.325 472 .667

GT5 15.82 3.361 381 .703

Cronbach’s Alpha =0.714

Nguon: Két qua xir 1y SPSS cua tac gid (2017)

Két qua phan tich (bang 4.4) cho thdy Cronbach’s Alpha cua thang do 1a

0.714. Cac muc gia tri ciia Alpha: 16n hon 0,8 13 thang do ludng tot; tir 0,7 dén 0,8
la st dung duoc; tu 0,6 trd 1én 1a co thé st dung trong truong hop khai ni¢m
nghién ctu 12 méi hodc 14 méi trong bdi canh nghién ciru (Nunally, 1978;
Peterson, 1994; Slater, 1995; dan theo Hoang Trong va Chu Nguyén Mong Ngoc,
2005) , tit ca cac bién déu c6 hé sd twong quan bién — tong 16n hon 0.3 nén cé thé

két luan thang do c6 do tin cay tdt.

Bang 4.6 Phan tich do tin ciy ctia nhém yéu t6 Quy trinh 1am viéc — QT

Bién quan sat Trung binh Phuong sai Tuong quan Cronbach’s
thang donéu | thang do néu bién —tong | Alpha néu loai
loai bién loai bién bién
QT1 15.46 5.173 639 .840
QT2 15.53 4.549 755 810
QT3 15.33 4.980 729 817
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15.48

QT4 5.212 620 .845

QT5 15.48 5.270 648 .838

Cronbach’s Alpha = 0.860
Nguon: Két qua xvr Iy SPSS cua tac gia (2017)

Két qua phan tich (bang 4.6) cho thidy Cronbach’s Alpha cua thang do 13
0.860. Cac mirc gia tri cua Alpha: 16n hon 0,8 13 thang do ludng tét; tir 0,7 dén
0,8 1a str dung dugc; tur 0,6 trd 1én 1a co thé sir dung trong truong hop khai niém
nghién ciu 12 méi hodc 14 méi trong bdi canh nghién ciru (Nunally, 1978;
Peterson, 1994; Slater, 1995; dan theo Hoang Trong va Chu Nguyén Mong Ngoc,
2005) , tat ca cac bién déu c6 hé sd twong quan bién — tong 16n hon 0.3 nén co thé
két luan thang do c6 do tin cay tot.
4.3.1.2 Banh gia d6 tin cay cho bién phu thudc ( chia sé tri thirc - CSTT)

Két qua phan tich do tin cay duoc trinh bay tai bang 4.7

Bang 4.7 Phan tich hé s6 tin cdy ctia nhém yéu t6 chia sé tri thae — CSTT

Bién quan sét Trung binh Phuong sai Tuong quan Cronbach’s
thang donéu | thang do néu bién —tong | Alpha néu loai
loai bién loai bién bién
CSTT1 15.76 5.337 726 .864
CSTT2 15.82 5.438 641 .883
CSTT3 15.79 5.311 175 .854
CSTT4 15.80 5.007 783 .850
CSTTS5 15.82 5.092 723 .865

Cronbach’s Alpha = (0.888

Nguon: Két qua xir 1y SPSS cua tac gid (2017)

Két qua phan tich (bang 4.7) cho thdy Cronbach’s Alpha cua thang do 1a

0.888. Cac muic gid tri cia Alpha: 16n hon 0,8 1a thang do luong tt; tir 0,7 dén 0,8

la st dung dugc; tur 0,6 trd 1én 1a co thé st dung trong truong hop khai ni¢m
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nghién ctru 14 méi hodc 1a moi trong bdi canh nghién ciru (Nunally, 1978;
Peterson, 1994; Slater, 1995; dan theo Hoang Trong va Chu Nguyén Mong Ngoc,
2005), tat ca cac bién déu c6 hé sb twong quan bién — tong 16n hon 0.3 nén co thé

két luan thang do c6 do tin cay tbt.

Két luan: Tat ca thang do déu dat do tin cay tdt va duoc dua vao phan tich nhan tb

& budc tiép theo.

4.3.2. Panh gia gia tri thang do bing phin tich nhan t6 kham pha EFA
(Exploratory Factor Analysis):

Sau khi danh gia do tin cy cia thang do bang hé s6 Cronbach’s Alpha, budc
tiép theo 1a danh gia gia tri (gia tri hoi tu va gia tri phan biét) cta thang do bang
phuong phap phan tich EFA. Phan tich EFA duoc tién hanh dé rat gon mot tap
hop k bién quan sat thanh mot tip F cac nhan té c6 y nghia hon (F < k)

Véi két qua EFA, ta can xem xét cic gia tri:

Kiém dinh KMO ( Kaiser-Meyer-Olkin measure of sampling adequacy)
Dung dé danh gia sy thich hop ctia EFA. KMO 14 chi s6 ding dé so sanh do
16n ctia hé s6 twong quan giita hai bién X; va Xj v61 do 16n cua hé s6 tuong
quan riéng phan cua chung. KMO cang gan 1 cang tot vi phan chung giita
cac bién cang 16n (Nguyén Dinh Tho, 2011), t6i thifu KMO phai 16n hon
0.5, mtrc chap nhan nén tir 0.6 trd 1én. Truong hop KMO < 0.5 thi phan
tich nhan té c6 kha nang khong thich hop véi dit liéu (Hoang Trong va Chu
Nguyén Mong Ngoc, 2005).

Kiém dinh Barlett (Barlett’s test of sphericity): DUng dé xem xét ma tran
tuong quan c6 phai la ma tran don vi I, 1a ma tran c¢6 cac thanh phén (h¢ )
trong quan giita cac bién) bang khong va dudng chéo (hé sb twong quan
v6i chinh nd) bang 1. Néu phép kiém dinh Bartlett c6 p<5%, chung ta tir
chdi gia thuyét Hg (ma trén twong quan la ma trdn don vi), nghia la cac bién
c6 c¢6 quan hé v6i nhau (Nguyén Pinh Tho, 2011).

Tiéu chi Eigenvalue: S6 lugng nhan t6 duoc xac dinh ¢ nhan t6 c6

eigenvalue t6i thiéu bang 1 (>1).
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Téng phuong sai trich TVE ( total variance explained): Cho biét cac nhan
td rat trich dugc tai nhan td co gia tri Eigenvalues >1 s€ gidi thich dugc bao
nhiéu phan trim cta cac bién do luong. TVE phai dat tir 50% trd 1én thi ta
m6i két luAn mé hinh EFA phu hop
H¢ s6 tai nhdn té (Factor loading): Biéu thi twong quan don gitta cic bién
v6i nhén td. Theo Hair va cong su, hé sb tai nhan t6 > 0.3 duoc xem 1a dat
muc t6i thiéu; hé sb tai nhan td > 0.4 duoc xem 1a quan trong; h¢ s6 tai
nhan t6 > 0.5 duoc xem 13 co ¥ nghia thyc tién. Ngoai ra dé dam bao gia tri
phan biét ciia thang do, chénh 1éch trong sd cia mot bién quan sét giita cac
nhan t6 > 0.3.
Trong nghién ctru ndy, tic gia su dung phuong phap trich nhan té 1a
Principal Components Analysis v&i phép quay vudng goc Varimax. Két qua

phan tich nhan té EFA dugc trinh bay nhu sau:
4.3.2.1 Phan tich nhan t6 EFA ddi v6i cac bién doc 1ap:

Sau khi danh gia do tin ciy thang do bang hé s6 Cronbach’s Alpha, ca 31
bién quan sat thudc 5 bién doc 1ap dugc dua vao phan tich EFA, két qua duogc

trinh bay nhu trong bang 4.8

Bang 4.8  Két qua kiém dinh KMO va Bartlett ddi véi bién doc lap

Chi s6 KMO 0.894
Kiém dinh Bartlett Approx. Chi-Square 3209.189
df 465
Sig. .000

Nguon: Két qua xir 1y SPSS cua tac gia (2017)

Kiém dinh KMO:

Ta thdy KMO = 0.894 > 0.50, thoa man yéu cu dé thyuc hién EFA.

Kiém dinh Bartlett:

Sig. = 0.000 < 0.05, ta c6 thé tir chdi gia thuyét Hy (ma trn twong quan 13 ma trin
don vi), c6 nghia 14 cac bién c6 quan hé voi nhau nén ta c6 thé thuc hién EFA.

Nhu vay, voi két qua nay thi dir liéu nay phii hop dé thyc hién EFA.

Béng 4.9: Két qua phén tich nhan t6 dbi voi cac bién doc 1ap
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Bién quan sat

Nhan td

GT1

674

TT1

662

TT2

654

TT4

.646

TT3

621

LD5

574

TT7

969

GT2

937

LD6

526

TT5

492

TT6

486

QT3

124

QT2

716

QT1

704

QT4

.700

QT5

.682

LD2

182

LDl

761

LDb3

758

Lb4

479

LD7

428

PT1

799

PT?2

735

PT3

715

PT5

.654

PT4

433

PT/

793

PT6

.553

GT4

197

GT3

531

GT5

406

Eigenvalue

4.731

4.079

3.488

2.518

1.631

1.462

TVE (%)

15.261

28.420

39.672

47.794

53.055

62.993

Cronbach’s
Alpha

0.895

0.860

0.818

0.731

0.520

0.644

Nguon: Két qua xir 1y SPSS cua tac gid (2017)
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Ta thdy KMO =0.894 > 0.5, kiém dinh Bartlett c6 y nghia vé mit thong ké

(Sig. =0.000 <0.05). Gia tri Eigenvalues dimg ¢ 1.462 > 1, tong phuong sai trich
(TVE) 12 62.993 (%) > 50 %. Do d6 ta co thé két luan mo hinh EFA phu hop.

4.3.2.2. Phan tich nhan t5 EFA ddi vdi bién phu thudc:

5 bién quan sat con lai dugc dua vao phan tich EFA, két qua dugc trinh bay

nhu trong bang 4.10

Bang 4.10 Két qua kiém dinh KMO va Bartlett di v6i bién phu thudce

Chi s6 KMO 0.839
Kiém dinh Barlett Approx. Chi-Square 573.398
df 10
Sig. .000

Nguon: Két qua xir 1y SPSS cua tac gid (2017)

Béng 4.12 Két qua phan tich nhan t6 ddi v6i bién phy thudc

Bién quan sat Nhén td
CSTT4 0.871
CSTT3 0.866
CSTT1 0.833
CSTTS 0.826
CSTT2 0.757
Eigenvalue 3.459
TVE (%) 69.343%
Cronbach’s Alpha 0.888

Nguon: Két qua xir 1y SPSS cua tac gid (2017)

Ta thiy KMO = 0.839 > 0.5, kiém dinh Bartlett c6 y nghia vé mat thong ké
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(Sig. = .000 < 0.05). Gi4 tri Eigenvalues dimg & 3.467 >1, tong phuong sai trich
13 69.343 (%) >50 %. Do d6 ta co6 thé két luan mo hinh EFA phu hop.

Duya vao ma tran nhan t0, ta thay tat ca cac h¢ so tai nhéan t6 déu 16n hon 0.5
nén ta s& gitr lai tat ca cac bién quan sat nay. Nhu vay thang do chia sé tri thirc van

gdm 5 bién quan sat: CSTT1, CSTT2, CSTT3, CSTT4, va CSTTS.
4.4. Piéu chinh mé hinh va céc gia thuyét:
Phén tich nhan t6 kham pha EFA & budc trén cho két qua nhu sau:

Sau khi chay EFA (déi voi cac bién doc 1ap), dua vao ma tran xoay nhan td,
ta thdy tit ca cac quan sat c6 hé sb tai nhan t6 > 0.4, nén ta s& giir lai tit ca cac
bién quan sat ndy. Tuy nhién sé lugng nhan té trich duoc 13 6, da ting thém 1 so
v6i ban dau. Pay 1a két qua cua viéc tach/ gop nhom tir cac bién quan sat thudc
nhom yéu t6 lién quan dén hé thong khen thuéng, 1anh dao, su tin tudéng dong
nghiép, giao tiép. Trong khi d6, nhom yéu t6 thudc bién quy trinh lam viéc giir

nguyén co cau bién quan sat (khong bi tach / gop). Cu thé nhu sau:

- Nhan t6 thir nhat (F1) gdm 11 bién quan sat:

GT1 |TT4 |TT1 |TT2 |TT3 |LbS |TT7 |Lb6 |GT2 |TT5 |TT6

Nhan t6 F1 gom 11 bién quan sat thudc cac nhom yéu té giao tiép, tin
tuong dong nghiép, 1anh dao. Tac gia diéu chinh tén bién nay 13 Niém tin vao

Té chire (NT).

- Nhan tb thir hai (F2) gdm 5 bién quan sat thudc nhom yéu td Quy trinh lam
viéc (QT) duogc gitr nguyén (khong tach/ gop nhom).

QT3 QT2 QT1 QT4 QT5

- Nhan té thir ba (F3) gdm 5 bién quan sat thuoc nhom yéu t6 Lanh dao
(LD).

Lb2 Lb1 Lb3 Lb4 Lb7

Céc yéu td LD5 va LD6 duoc gdp vao nhan té F1.
- Nhan t6 thtr tu (F4) gdm 5 bién quan sat thuoc nhom yéu t6 Hé thong khen
thuong (PT).
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PT1 PT2

PT3

PT4

PT5

Céc yéu td PT6 va PT7 duoc tach thanh nhan té méi (F5).

- Nhan té tha ndm (F5) gém 2 bién quan sat thuéc nhém yéu té6 Hé thong

khen thudng. Dé phan biét voi nhan t6 F4, tic gia dbi tén bién nay 1a Co

hoi hoc hoi (HH).

HH6

HH7

- Nhan tb tht sau (F6) gdm 3 bién quan sat thuoc nhom yéu té Giao tiép. Tac

gia diéu chinh tén bién nay 13 Giao tiép tic nghiép (GT).
Céc yéu td GT1 va GT2 duoc gdp vao nhan té F1.

GT4

GT3

GT5

Két qua danh gia lai d6 tin cdy cua cac thang do sau khi phan tich EFA cho

thay thang do cac nhan té dat do tin cdy Cronbach’s Alpha kha t6t va co tuong

quan bién tong > 0.3. Tac gia giir lai tit ca 6 nhan t6 dugc trich ra tir 31 quan sat

dé thuc hién cac budc phan tich tiép theo.

Nhom yéu té vé Chia sé tri thire (bién phu thudc) van giit nguyén co ciu

bién nhu cii, bao gdm 5 bién quan sat: CSTT1, CSTT2, CSTT3, CSTT4, CSTT5.

Tir két qua trén, mo hinh nghién ctru dugc diéu chinh nhu hinh 4.1.

Niém tin vao T chire
NT

Quy trinh lam viéc

QT

Lanh dao
Lb

Phan thudng
PT

Giao tiép tac nghiép
GT

Co hoi hoc hoi
HH

Hi+

Hinh 4.3: M6 hinh nghién ctru diéu chinh
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Cac gia thuyét dwoc phat biéu lai nhw sau:

H,: C6 anh hudng tich cuc gitta yéu t6 niém tin vao T chirc v6i chia sé tri thirc
trong mot T6 chuc, (Hy+).

H,: C6 anh huong tich cuc gitta yéu td quy trinh lam viéc vé6i chia sé tri thirc

trong mot T chure, (H,+).

Hg: C6 anh hudng tich cuc giita yéu t6 ldnh dao voi chia sé tri thirc trong mot To

chure, (Ha+).

H,: C6 anh hudng tich cuc gitra yéu té phan thudng véi chia sé tri thirc trong mot

T6 chirc, (Ha+).

H,: C6 anh huong tich cuc gitra yéu td co hoi hoc héi véi chia sé tri thic trong

mot To chire, (Hs+).

He: C6 anh huong tich cuc gilta yéu td giao tiép tac nghiép véi chia sé tri thic

trong mot T chuc, (Hg+).
4.5. Kiém dinh mé hinh va céc gia thuyét:
4.5.1. Phéan tich twong quan:

Trude khi tién hanh kiém dinh m6 hinh nghién ctru bang phan tich héi quy

tuyén tinh bdi, moi twong quan gilra cac bién ctia mo hinh can phai dugc xem xét.

Phén tich ma trn twong quan s dung hé s6 Peterson Correlation dé luong
héa muc d6 chit ché ctia mdi lién hé gilra tirng bién doc 1ap nhu: Niém tin vao T
chtic (NT), Quy trinh 1lam viéc (QT), Lanh dao (LD), Phan thudéng (PT), Co hoi
hoc hoi (HH) va giao tiép tac nghiép (GT) véi bién phu thudc 1a chia sé tri thirc
(CSTT). Hé sb twong quan (r) bién dong trong pham vi tir -1 dén 1: r cang gan -1
thi mdi quan hé nghich bién cang cao, r cang gan +1 thi mdi quan hé dong bién
cang cao, r cang gan 0 thi méi quan hé tuyén tinh cang yéu. Pdng thoi ciing can
phan tich twong quan gitta cac bién doc 1ap véi nhau nham phat hién nhitng mdi
tuong quan chit ché gitta cac bién doc 1ap. Vi nhitng twong quan nhu vy c6 thé
anh huong 16n dén két qua cua phan tich hdi quy nhu gy ra hién tuong da cong

tuyén, lam cho viéc giai thich cac hé s6 hoi quy khong con dang tin cy.

Két qua phan tich trong quan dugc trinh bay nhu trong bang 4.12.
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Bang 4.12 Ma tran tuong quan giita cic bién

NT QT LD PT HH GT CSTT
NT |Hésd

tuong quan 1| 675" 6487 4197 3187 5727 682"

Peterson

Sig. (2- 000 000 .00  .000|  .000 000

tailed)

N 209 209 209 209 209 209 209
QT |Hésb

twong quan 675" 1 5597 2257 2597|5457 600

Peterson

Sig. (2- .000 .000 .001 .000 .000 .000

tailed)

N 209 209 209 209 209 209 209
LD |Hésb

tuong quan 6487 | 5597 1| 4017 3347 5017 466~

Peterson

Sig. (2- .000 .000 .000 .000 .000 .000

tailed)

N 209 209 209 209 209 209 209
PT |Hésd

tuong quan 4197 2257 401" 1| 3707 285" 3217

Peterson

Sig. (2- 000 001 000 000 000 000

tailed)

N 209 209 209 209 209 209 209
HH |Hésd

twong quan 3187 2597 3347 3707 1| 3497 301"

Peterson

Sig. (2- 000|  .000 000| 000 000 000

tailed)

N 209 209 209 209 209 209 209
GT |Hésb

tuong quan 5727 5457 5017 2857 3497 1 524"

Peterson

Sig. (2- 000 000 000 000 000 000

tailed)

N 209 209 209 209 209 209 209
CSTT |Hé s6

tuong quan 6827  .6007 4667 3217 3017|5247 1

Peterson
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Sl.g (2 .000 .000 .000 .000 .000 .000
tailed)
N 209 209 209 209 209 209

** Tuong quan & mic y nghia 0.01 (2-tailed).

Xét bang 4.13, ta thdy gan nhu cac bién doc 1ap déu co twong quan kha chit ché véi
bién phy thudc & muc ¥ nghia théng ké 1%. Cu thé bién doc lap NT, QT, LD, PT, HH,
GT lan luot c6 hé sb trong quan véi bién phy thude CSTT 1a: 0.682, 0.600, 0.466, 0.321,0
301, 0.524> 0.3 va gia tri sig. =.000 hoac .001 <0.05.

Ngoai ra, hé sd twong quan giita cac bién doc l1ap khong cao nén khong c6 dau hiéu
cta hién tuong da cong tuyén, vi vay dit liéu phu hop dé phan tich hdi quy tuyén tinh boi
& budc tiép theo.

4.5.2. Phan tich hoi quy

Phan tich hoi quy bdi s€ xac dinh mbi quan hé hé gitra cac bién doc 1ap dinh luong
(NT, QT, LB, PT, HH, GT) véi mét bién phu thudc dinh luong (CSTT) thong qua
phuong trinh hdi quy tuyén tinh. Phan tich dugc thuc hién bang phuwong phap Enter. Két

qua duoc thé hién nhu trong bang 4.13 dén 4.15.

Bang 4.13 T6m tit m6 hinh héi quy

MO hinh R R? R? Sai léch chuén Dubin -
hiéu chinh (SE) Wiatson
1 0.722 0.521 0.506 0.396 1.709

Bién phu thudc : CSTT
Nguon: Két qua xir 1y SPSS cua tac gid (2017)

Béng 4.14 Kiém dinh phuong sai ANOVA

To6ng binh Trung binh
M©6 hinh phuong df binh phuong F Sig.
1 |Bién thién 34.479 6 5.747 36.569 .000
Phan du 31.743 202 0.157
Téng 66.222 208

Bién phu thudc : CSTT
Nguon: Két qua xir 1y SPSS cua tac gid (2017)
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Bang 4.15 Két qua phan tich hdi quy

Hé sb chua chuan | Hé s6 da Phén tich da cong
hoa chuan héa tuyén
Sai s6
13 Beta | chuin Beta t Sig. | Dungsai | VIF
1 |Hang sb 0.855| 0.179 0.501 617
NT 0.525 0.091 0.450 5.761 .000 0.388 2.576
QT 0.235 0.009 0.230 3.272 .001 0.482 2.074
LD 0.165 0.014 0.160 0.878 .004 0.512 1.952
HH 0.158 0.006 0.153 0.966 335 0.788 1.269
PT 0.153 0.016 0.145 0.792 .009 0.730 1.369
GT 0.169 0.030 0.139 2.198 .007 0.590 1.696

Bién phu thudc : CSTT

Nguon: Két qua xir 1y SPSS cua tac gia (2017)

Bang 4.13 cho ta hé sd R2 hiéu chinh =0.506 c6 nghia cac bién doc 1ap giai thich

dugc gan 51 % phuong sai cua bién phu thudc. Kiém dinh F (bang 4.14) cho théy sig.

=0.000. Nhur viy mo hinh héi quy kha phu hop.

Cin clr vao bang két qua phan tich hdi quy (bang 4.15), mdi quan hé cua cac bién

doc 1ap v6i bién phu thude CSTT duoc biéu dién bang phuong trinh tuyén tinh sau:

CSTT = 0.525*NT + 0.235*QT + 0.165*LD + 0.158*HH + 0.153*PT + 0.169*GT

Trong do:

CSTT: Chia sé tri thirc giita nhan vién trong to chirc

NT: Niém tin vao T chirc

QT: Quy trinh 1am viéc hop 1y

LD: Vai tro cua lanh dao

HH: Co hdi hoc hoi

PT: Phan thuong

GT: Giao tiép tac nghiép

Muc do tac dong cua cac bién doc lap dbi vé6i bién phu thudc dugc xac dinh thong

qua h¢ s6 Beta. Theo két qua trén, yéu td ni€m tin vao To chuc c6 tac dong manh nhat
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dén viéc chia sé tri thirc ctia nhan vién (Beta =0.450), ké dén 13 quy trinh lam viéc hop ly
(Beta =0.230) , vai trd cua lanh dao (Beta = 0.160), co hdi hoc hoi (Beta = 0.153), phan
thuong (Beta = 0.145) va cudi cung 1a giao tiép tac nghiép (Beta =0.139).

Do tim sy vi pham céc gia dinh ngim trong hdi quy tuyén tinh:

Mo hinh hdi quy duoc xay dung trén cic gia dinh can thiét cho hdi quy tuyén tinh da
bién. Do d6, mé hinh hoi quy can phai duoc kiém tra c6 su vi pham céc gia dinh nay hay

khong.

- Gia dinh khéng c6 méi twong quan giita cdc bién déc lip (do lwong da cong
tuyén): dua vao két qua phan tich hoi quy & bang 4.16, ta thay tit ca cac hé sb
phoéng dai phuong sai VIF cia cac bién doc 14p déu nhé hon 5 cho thiy khdng
xay ra hién tuong da cong tuyén va khong lam anh huéng dén két qua giai thich
cua moO hinh. Theo kinh nghiém cua cac nha nghién ctru, khi VIF > 5 thi hién
tugng da cong tuyén xuat hién va hién tuong da cong tuyén s& tram trong hon néu
VIF cta mdt bién doc 1ap nao d6> 10, khi d6 bién doc 1ap nay hau nhu khong co
gia tri giai thich bién thién ciia bién phy thudc trong moé hinh hdi quy tuyén boi
(Hair va cdng su, 2006).

- Gida dinh vé phdn phéi chudn cia phan dw: @& kiém dinh gia thuyét phan phdi
chuan ciia phan du khi 4p dung hdi quy boi co bi vi pham khong, ta xem xét gia tri

ctia phan du trong bang 4.16.

Bang 4.16 Thong ké mé ta phan du

Gid tri
Gia tri Gia tri trung
nho nhit | 1on nhét binh Do 1éch chuin C& mau
1;22“ dur chuéan -4.490 3.630 000 0.985 209

Bién phu thudc: CSTT

Nguon: Két qua xir Iy SPSS cua tac gia (2017)

Phan du c6 gia tri trung binh =0.000 va do l1éch chuan 0.985 rat gan 1 cho thay gia
dinh phan phéi chuan cta phan du khéng bi vi pham. Két qua kiém dinh nay dugc cing

6 thong qua biéu do tan sé Histogram, duoc trinh bay & Phu luc 7.
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- Gia dinh vé tinh déc ldp cua sai s6 : Khao sat duoc thuc hién véi tung c4 nhan
ddc lap cho nén gia dinh nay khong bi vi pham.

- Gia dinh lién hé tuyén tinh va phirong sai cia sai sé6 khong doi: Do thi biéu dién
phan du chuin héa theo gia tri duy doan chudn hoa (Phu luc 7) cho thiy chung

phan tan ngau nhién. Nhu vay c6 thé két luan hai gia dinh nay khong bi vi pham.
4.5.3. Kiém dinh cac gia thuyét

Dya vao muc y nghia Sig. trong bang két qua phan tich hoi quy dé kiém dinh céc
gia thuyét ctia mo hinh d3 diéu chinh:
- Gia thuyét Hy: Co anh hudng tich cuc giita yéu té niém tin vao T6 chirc véi chia

sé tri thirc trong mot T chrc.

Xét yéu t niém tin vao T6 chitc — NT , gia tri Beta = 0.450, Sig. =0.000 < 0.01,
cho biét tic dong cua yéu t6 nay dén viéc chia sé tri thuc 13 tic dong cung chiéu &

muc y nghia 1%.

Vi vay gia thuyét H; dugc chap nhan ¢ muc y nghia 1%.
- Gia thuyét Hp: C6 anh huong tich cuc gitra yéu t6 quy trinh 1am viéc véi chia sé tri

thire trong mot To chiic.

Xét yéu t6 quy trinh lam viéc — QT ¢6 gia tri Beta = 0.230. Sig. = 0.001 < 0.01,
cho biét tic dong cua yéu t6 nay dén viéc chia sé tri thuc 13 tic dong cung chiéu &

muc y nghia 1%.
Vi vay gia thuyét H, dugc chap nhan ¢ muc y nghia 1%.

- Gia thuyét Hy: C6 anh hudng tich cyc giita yéu t6 lanh dao voi chia sé tri thuc
trong mot To chirc.
Xét yéu t6 vai tro ciia lanh dao — LD c6 gia tri Beta = 0.160. Sig. = 0.007 < 0.01,
cho biét tac dong cua yéu tb nay dén viéc chia sé tri thirc 13 tic dong cing chiéu &
muc y nghia 1%.
Vi vay gia thuyét H; dugc chip nhan ¢ muc ¥ nghia 1%.

- Hy: C6 anh huéng tich cyc gilta yéu té phan thudng voi chia sé tri thirc trong mot

To chrre.
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Xét yéu t6 phan thuong — PT c6 gid tri Beta = 0.145. Sig. = 0.007 < 0.01, cho biét
tac dong cua yéu t6 ndy dén viéc chia sé tri thirc 1 tac dong cung chiéu & mirc y
nghia 1%.

Vi vay gia thuyét H, dugc chap nhan ¢ mic ¥ nghia 1%.

Gia thuyét H5: C6 anh hudng tich cuc giita yéu t6 co hdi hoc hoi véi chia sé tri
thire trong mot To chire.

Xét yéu td co hoi hoc hoi — HH ¢o gia tri Beta = 0.153. Sig. = 0.335 > 0.01, cho
biét tac dong cua yéu t6 nay dén viéc chia sé tri thirc khong co ¥ nghia vé mit
thng ké.

Vi vay gia thuyét Hs bi bac bo.

He: C6 anh hudng tich cuc giita yéu giao tiép tac nghiép véi chia sé tri thirc trong
mét TH chire.

Xét yéu té giao tiép — GT ¢6 gia tri Beta = 0.139. Sig. = 0.009 < 0.01, cho biét tac
dong cua yéu td nay dén viéc chia sé tri thic 13 tac dong ciing chiéu ¢ murc y nghia
1%.

Vi vay gia thuyét Hg dugc chap nhan ¢ muc y nghia 1%.

Két qua dugc tom tat nhu trong bang 4.17

Bang 4.17 Két qua kiém dinh céc gia thuyét nghién ctru

Gia thuyét Phat biéu gia thuyét Két qua

H, Co6 anh huong tich cuc gilta yéu t0 tin tudng Chép nhan & mirc ¥
vao dong nghi¢p va lanh dao voi chia sé tri thuc nghta 1%

trong mot To churc.

H, Co6 anh huodng tich cuc gifta yéu t6 quy trinh Ch4p nhén & mirc §

lam viéc véi chia sé tri thue trong mot T6 chirc. nghia 1%

Hs C6 anh hudng tich cuc giira yéu t6 1anh dao véi | Chap nhan ¢ muc ¥
chia sé tri thirc trong mot T6 chitc. nghia 1%

H, C6 anh huéng tich cuc giita yéu t6 phan thuong | Chap nhan ¢ muc y
v6i chia sé tri thirc trong mot T6 chitc. nghia 1%

Hs C6 anh huodng tich cuc giita yéu t6 co hoi hoc | Bac bo

hoi voi chia sé tri thure trong mot T6 chure.
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Hs C6 anh huong tich cuc gitra yéu té giao tiép tac | Chap nhin ¢ muc ¥

nghiép v6i chia sé tri thirc trong mot T6 chirc. | nghia 1%

Nguon: Két qua xvr Iy SPSS cua tac gida (2017)
4.6 Thao luin vé két qua nghién ciru
Thong qua budc kiém dinh d6 tin cay thang do bang hé s6 Cronbach’s Alpha,

tat ca céc thang do déu dat do tin cay tdt hodc chép nhan dugc (Cronbach’s Alpha tu
0.6).

Két qua phén tich phan tich nhan t6 EFA, c6 6 nhan t6 mdi duoc hinh thanh trén co
sO 5 bién doc 1ap ban ddu. Tir d6 mo hinh nghién ciru dwgc diéu chinh lai véi 6 bién doc
1ap va 1 bién phy thudc. Cac gia thuyét nghién ciru ciing dugc phét biéu lai. Sau khi tién

hanh phan tich hdi quy, 5 gia thuyét dugce chap nhan va 1 gia thuyét bi bac bo.

Cac yéu td ¢6 tac dong tich cuc dén chia sé tri thic tai VNPT HCM 14 niém tin véao
T6 chirc, quy trinh 1am viéc phu hop, vai tro cta lanh dao trong t6 chirc, phan thudng va
giao tiép tac nghiép. Trong d6 yéu td niém tin vao TH chirc c¢6 tac dong manh nhat (Beta
= 0.450). Piéu nay kha phu hop vai két qua cua cac nghién ciru trude diy (Al-Alawi va
cong su, 2007; Islam va cong sy, 2011). Véi két qua nghién ctru nay, mot lan nita yéu to
niém tin vao TH chuc dugc khéng dinh 1a c6 tac dong tich cuc dén chia sé tri thirc tai
VNPT HCM. N6 goi mo cho cac nha quan 1y vé tim quan trong cua viéc xay dung niém
tin, sy tin tudng vao dong nghiép va lanh dao trong mot to chirc phai thudng xuyén duoc
vun dip, cang ¢ nham thic ddy chia sé tri thirc trong to chtrc. Niém tin duoc coi 1a tién
dé cho moi mdi quan hé xa hoi. Trong méi truong lam viéce cling vay, khi cé niém tin vao
T chtrc, ho sin sang chia sé cho nhau moi thong tin, tir nhitng tdm tu, tinh cdm ca nhan
cho dén nhing kién thic hitu ich, nhitng kinh nghiém quy bau ma ban than di dac két

duoc.

Xép sau yéu t6 niém tin vao to chirc 1a quy trinh lam viéc phu hop (Beta =0.230).
Nhiéu nghién ctru trudc day (Al-Alawi va cong sy, 2007; Bui Thi Thanh, 2014; Tran
Minh Théanh, 2013) ciing khang dinh yéu t6 quy trinh lam viéc pht hop c6 tac dong manh
dén chia sé tri thirc trong t6 chirc. Cho nén két qua nghién ctru nay hoan toan hop ly.
Trong méi trudng lam viée ¢ co cau to chirc kha phirc tap va yéu cau ham lugng chat
xam cao nhu nganh VT-CNTT, thi mét quy trinh 1am viéc chit ch&, hop 1y ¢ vai trd gin
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két nguoi lao dong véi nhau, gitra nhan vién trong cung mot phong ban hodc 1a gitta cac
bd phan khac nhau. Théng qua mdi quan hé cong viée, ho c6 co hoi chia sé nhing kién
thirc, kinh nghiém dén ngudi khac cling nhu hoc héi nhitng diéu chua biét tir dong
nghi¢p. Va phuong ti¢n cua viéc chia sé tri thirc chinh 1a qua trinh tac nghiép. Thong qua
lam viéc nhom, tudn thu quy trinh lam viéc phu hop, thuong xuyén cap nhat quy trinh
cho phu hop véi thue té nhim mang lai hiéu qua cong viée cao nhit, nhan vién c6 co hoi
trao d6i, chia sé tri thirc véi nhau. Quy trinh 1am viéc nang cao sy hop tac giai quyét van
dé gitra cac bo phén, gitip cong viée troi chay va hiéu qua hon, thuc ddy chia sé tri thirc.

Yéu t6 quan trong tiép theo c6 tac dong tich cuc dén chia sé tri thirc 13 vai tro cua
lanh dao (Beta =0.160). Két qua nay ciing di dugc khang dinh trong nhiéu nghién ctru
trude day (Islam va cong su, 2011; Jahani va cong su, 2011; Tran Thi Lam Phuong va
Pham Ngoc Thity, 2011). Nguoi linh dao dong vai trd 1a nguoi truyén cam htng va kich
thich nguoi khac chia sé tri thirc trong to chirc. Trudc tién ho phai thé hién sy sin sang
chia sé thong tin va tri thirc mot cach ty nguyén va tinh than hoc hoi tir nhitng ngudi khéac
trong td chirc. Mot thai d6 nhu vay tao ra mot moi trudong tin cdy, va anh huong thai do
trong toan to chirc vé chia sé tri thirc va hop tac. Hay c6 thé néi lanh dao 1a nguoi dong
vai trd quan trong trong viéc hinh thanh va nu6i dudng vian hoa ctia mot to chirc, trong d6
¢6 van hoa chia sé tri thic. Tuy nhién mdi quan hé nay chua dugc xem xét trong nghién
curu cua Al-Alawi va cong sy (2007).

Yéu t6 tiép theo c6 tac dong tich cuc dén chia sé tri thirc 12 phan thuong. Vi két
qua nghién ctru ndy, mot 1an nira yéu t6 phan thuong dugc khang dinh 13 ¢ tac dong tich
cuc dén chia sé tri thuc tai VNPT HCM. N6 goi md cho cic nha quan 1y vé tdm quan
trong cua viéc ghi nhan, tran trong va ton vinh nhirng ca nhan, tap thé c6 tinh than chia
sé tri thirc trong to chtrc nham thic day viéc chia sé tri thirc trong Doanh nghiép. D6 1a
su khich 18 vé mit tinh than, dugc cép trén va dong nghiép ton trong, danh gia cao cho
nhing dong gop kién thirc quy bau nham thuc hién myc tiéu chung ciia cong ty.

Yéu t6 con lai co tic dong dén chia sé tri thirc 13 yéu td giao tiép tac nghiép c6 hé sb
Beta 14 0.139. Yéu tb giao tiép da duoc nhidu nha nghién ctru trude day (Al-Alawi va
cong su, 2007; Islam va cong su, 2011) khéng dinh 1a c6 tac dong tich cuc dén chia sé tri
thizrc. Thong qua mdi quan hé cong viée, ho co co hdi chia sé nhitng kién thirc, kinh
nghiém dén ngudi khac ciing nhu hoc héi nhitng diéu chwa biét tir dong nghiép. Va

phuong tién cia viée chia sé tri thire chinh 13 giao tiép gitta cdc nhan vién trong qua trinh
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tac nghi¢p. Thong qua giao ti€p, tdc nghiép nhiéu thong tin, tri thirc quy bau dugc trao
doi, chia sé bdi cac ca nhan va cac nhom lam viéc. Neu giao tiép hi€u qua thi viéc chia sé
tri thirc s€ hi¢u qua va vi thé giao ti€ép con dugc coi la yéu t6 thic day chia sé tri thirc

trong to chirc.
TOM TAT CHUONG 4 :

Chuong nay trinh bay két qua ctia viéc phan tich sd liéu thu thap duoc trong nghién
ctru. Dau tién 1a két qua thong tin vé mau khao sat dung trong nghién ctru dugc trinh bay
dué6i dang bang thdng ké mé ta. Trude khi tién hanh phan tich dinh luong bang phuong
phap hdi quy tuyén tinh boi, thang do duoc kiém dinh thong qua hé s6 Cronbach™s Alpha
va phan tich nhan t6 (EFA). Cac thang do déu c¢6 hé s6 tin ciy Cronbach’s Alpha tir 0.7
va dat duoc mirc yéu cau vé do tin cdy. Két qua phan tich nhan té cho thay tat ca cac
nhan t6 déu duoc do ludong bang cac thang do da bién. Cac thang do sau khi kiém tra déu
c6 tong phuong sai trich 16n hon 50% va hé s tai trén ting nhan t6 déu 16n hon hodc xip
xi 0.5 . Do d6 céc thang do nay dat dugc do gia tri phan biét va gia tri hoi tu. Trong khi
hau hét cac thang do déu giir cau tric bién quan sat ban dau thi yéu t6 hé théng khen

thudng bi tach thanh hai nhén t6 12 khen thuong vat chat va khen thuong tinh than.

Két qua phan tich hdi quy tuyén tinh boi cho thay nghién ciru nay c6 gia thuyét Hy,
H,, Ha, Ha VA Hg, duoc chip nhan va gia thuyét Hs bi bac bo. Két qua nay kha phu hop
voi cac nghién clru trudce day.

Chuong tiép theo s& tom tat toan bd nghién ciru, nhitng dong gop, ciing nhu han

ché ctia nghién ctru va cac hudng nghién ctru ti€p theo.
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CHUONG 5
KET LUAN VA KIEN NGHI

Chuong nay s€ trinh bay két luan vé nghién ctru, y nghia dong gop cua dé tai, mot
s0 kién nghi véi nha quan tri, cudi cung la néu ra mdt s6 han ché cua nghién ctru va

hudng nghién ctru tiép theo.
5.1 Két luin

Dé tai “Nghién ctru anh hudng cua cac yéu td Vian hoa T6 chirc dén chia sé tri thire
ta1t VNPT Thanh phé HO Chi Minh” duoc thuc hién véi muc tiéu do luong muc do tac
dong cua cac yéu té Vian hoa T6 chirc dén chia sé tri thire cia CB CNV dang cong tac tai
VNPT HCM. D6 1a cac yéu t6: Niém tin vao T chirc, Quy trinh lam viéc, Lanh dao,

Phan thudéng va Giao tiép tac nghiép. Nghién ciru dugc thuc hién véi ¢d mau 1a 209.

Nghién ctru duoc thiét ké véi hai bude 14 nghién ctu dinh tinh (thao luan tay doi
nham diéu chinh thang do) va nghién ctru dinh lugng (kiém dinh mé hinh va cac gia
thuyét nghién ctru). Dit liéu dung trong nghién ctru dinh lugng duoc thu thap tir bang cau
hoi dugce in ra gidy gii truc tiép cho timg nguoi va giri ban pdf qua mail, Zalo, Viber,
mang ndi by cia VNPT HCM. Dit liéu dugc lam sach va sau d6 duoc xur 1y béng phén
mém SPSS 22.0. Trudc tién, cac thang do dugc danh gid do tin ciy béng hé sb
Cronbach’s Alpha. Ké dén 13 phéan tich nhan t6 kham pha EFA nhiam danh gia gia tri
thang do. M6 hinh nghién ctru va cac gia thuyét nghién ctru dugc kiém dinh bang phan
tich hoi quy tuyén tinh boi. Két qua cho thay co 5 yéu td c6 tac dong tich cuc dén chia sé
tri thirc. Trong d6 yéu to Niém tin vao T6 chirc ¢ tac dong manh nhét, thir hai 13 Quy
trinh 1am viéc phu hop tiép theo 14 vai trd ctia Lanh dao trong T6 chirc, Phan thudng va
cudi cung 1a Giao tiép tac nghiép.

Nghién ctru nay ké thira két qua cta cac nghién ctru trude ddy duoc thyuc hién trong
nhiéu nganh nghé, tai cac qudc gia khac nhau dé xay duyng mé hinh nghién ctru trong linh
vuc VT-CNTT tai VNPT HCM. Két qua nghién ctru d3 tim ra 5 yéu td c6 tac dong tich
cuc dén chia sé tri thirc nhu da trinh bay bén trén. Tir d6 goi mé cho cac nha quén 1y, dic
biét tai VNPT HCM, nhiing yéu td Van héa T6 chirc can tap trung phat trién nham thac
day viéc chia sé tri thirc gitta nhan vién voi nhau, nang cao chat lugng ngudn nhan luc, tir
d6 tao ra loi thé canh tranh bén vitng cho doanh nghiép. Ngoai ra, két qua nghién ctru nay
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g6p phan bo sung cho cac nghién ctru di trudc ve viéc chia s tri thirc trong t6 chue, [am

tai liéu tham khao cho cac nghién ctru tiép theo.
5.2. Kién nghi mdt s6 ham y quan 1y cho cic nha quan tri tai VNPT HCM

Trén co so két qua nghién ctru, tac gia xin dé xuat mot s6 ham y quan tri nham thuc

day viéc chia sé tri thirc tai VNPT HMC néi riéng va Tap doan VNPT néi chung.

Thr nhat, VNPT HCM can xay dung mot hé thong gia tri niém tin vao T6 chue du
manh nham khich 1¢ tinh than chia sé tri thirc cta cic c4 nhan. Niém tin, su tin tudng la
yéu to cot 18i dé tao ra va duy tri cac méi quan hé gitra con ngudi v6i con ngudi. Trong

d6 c6 moi quan hé trao ddi thong tin, tri thirc trong mot to chirc.

Két qua phan tich cho thdy yéu t6 Niém tin vao T chirc co hé sd Beta = 0.450, ¢6
tac dong manh nhat dén chia sé tri thirc trong T chirc. Vi vay, cac nha quan tri VNPT
HCM can tao ra moi truong lam viéc dya trén gia tri niém tin, sy tin tudng, nhan vién tin
tudng vao to chirc, 1anh dao va dong nghiép, su phét trién bén viing cta T chire dua vao

nhitng chia sé tri thirc hom nay.

Tht hai, dé chia sé tri thirc dat duoc két qua nhu mong doi, cac nha quan tri can xay
dung quy trinh Iam vi¢c phu hop. Mgt quy trinh phu hop phai dam bdo sao cho tri thic
dugc luu thong d& dang, c6 kha ning két ndi giita cac phong ban, don vi truc thudc. Qua
do, khong chi tri thitc dugc chia sé trong mot bd phan nhét dinh ma gitra cac phong ban,
don vi cling co thé hoc tap, bo sung kién thirc cho nhau. Va dé cho viéc chia sé tri thirc
duoc thuén loi, kién thac va kinh nghiém cta nhan vién nén dugc dac két, hé théng hoa

trong cac tai liu k¥ thuat cua cong ty.

Yéu t6 Quy trinh 1am viéc phu hop c6 anh huéng kha nhiéu dén chia sé tri thic
trong t6 chtr (co6 hé s Beta = 0.230). Cac nha quan Iy VNPT HCM céan quan tim xdy
dung va thudng xuyén cap nhat quy trinh 1am viéc cho phu hop véi thyuc té cong viée dé
vira mang lai hiéu qua xir Iy cong viéc vira gop phan thuc day chia sé tri thic trong to
chuec.

Thir ba, lanh dao déng vai tro 1a nguoi “nhac trudng”, 13 ngudi truyén cam hing,
anh hudéng sau sic dén thai d6 cta cac thanh vién khac vé viéc chia sé thong tin, tri thirc
trong to chirc. Pé lam dugc didu d6, ban than ngudi lanh dao trude tién phai sin sang
chia sé kién thirc mot céach tu nguyén va biét hoc hoi, tiép thu y kién cua nguoi khac, tao
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ra moi trudng lam viéc dua trén su hop tic 1an nhau. Trong d6 moi nguoi déu y thirc
duoc chia sé tri thire 1a diéu can thiét nham nang cao chét luong nguén nhan luc tao ra loi
thé canh tranh bén vitng cho doanh nghiép. Ngoai ra lanh dao can tao ra mot sb diéu kién
thuan loi cho qua trinh trao ddi tri thitrc nhu 14 dwa can bd, nhan vién tham gia cac chuong
trinh hoi thao chuyén nganh, t6 chirc cac khoa ddo tao, nang cao chuyén mon cho nhan
vién.

Két qua phén tich cho thy dnh hudng cua lanh dao dén chia sé tri thirc c6 hé so
Beta = 0.160, chiing to rang vai trd cua lanh dao c6 tic dong dén v thirc chia sé tri thic
clia nhan vién trong t6 chirc. Lanh dao VNPT HCM can phat huy hon nita vai trd nhac

treong ctia minh va phai néu guong dé thiic day chia sé tri thic trong t6 chc.

Thi tu, phan thuong & ddy khong mang ¥ nghia vat chit ma n6 1a sy ghi nhan kip
thot, thai do tran trong ctia moi nguoi khi tiép nhan nhirng kién thirc duoc chia sé, su ton
vinh cua tap thé ddi voi ngudi chia sé tri thirc. Cac nha quan tri nén quan tim nhiéu hon
dén doi séng tinh than, nhitng tAm tu nguyén vong ciing nhu mong doi ctia nhan vién. Vé
lau dai, can co chinh sach dai ngd nhan tai hiéu qud, tao ra co hdi thang tién cho nhitng
ngudi co nang luc chia sé tri thirc thuc su nham phat huy gia tri ctia nguon tri tué sin c6

cling nhu thu hut thém nhitng ngudi lao dong gio6i tir bén ngoai.

Yéu to phan thudng c6 hé s6 Beta = 0.145 tuy chua c6 tic dong manh mé dén chia
sé tri thirc trong to chirc nhu yéu t6 Niém tin vao To chirc va Quy trinh lam viéc phu hop,
tuy nhién, day l1a mot yéu t6 khong thé thiéu trong viéc nang cao van hoa chia sé tri thirc.
Céac nha quan tri VNPT HCM can quan tim va dua ra cac co ché, chinh sach khen
thuong phu hop, kip thoi, tuong xing voi nhitng dong gép cia doi ngli nhan vién trong

chia sé tri thtrc.

Th ndm, can tao ra moi truong 1am viée coi mé, x6a bd dan cac rao can trong giao
tiép, khuyén khich 1am viéc theo nhém nham thiic day sy tuong tac giita cac thanh vién
v6i nhau. Ngoai ra cong ty can thudng xuyén to chirc cac sy kién gip g& giao luu giita
c4c phong ban, md cac khoa huan luyén k¥ nang giao tiép nhim nang cao hiéu qua trong

giao tiép, hiéu qua truyén dat thong tin cling nhu chia sé tri thirc gitta nhan vién voi nhau.

Giao tiép tot sé mang lai hiu qua to 16n trong xir Iy cong viéc. Két qua phan tich cia
nghién ctru nay cho thiy hé s Beta cia yéu té Giao tiép = 0.139. Chimng t6 yéu t6 giao

tiép ciing c6 anh huong khong nho dén két qua chia sé tri thirc trong to chtrc. Didu nay
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cho thay cac nha quan tri VNPT HCM phai tao moi trudng truong, co hoi giao tiép gitra
nhén vién that tdt, that cdi md dé moi nguoi co thé thoai mai, tin tudng chia sé tri thuce
v61 nhau.

Cudi cung, cac nha quan tri nén bd tri vi tri, phan nhém lam viéc mot cach hop 1y,
dam bao co su két ndi gitta nhitng ngudi c¢6 kinh nghiém 1am viéc 1au nim va nhiing
nguoi tré khat khao trai nghi¢m va ing dung cong nghé moi. Trong linh vuc VT-CNTT,
bén canh 1ay kién thirc nén tang 1am cin ban, xem kinh nghiém duoc 13 tai san quy bau
clia mdt ca nhan, thi viéc cap nhat nhitng cong nghé méi ciing rat can thiét. Nguoi co
kinh nghiém, thdm nién co6 thé truyén dat, chia sé lai nhiing kién thirc dugc duc két nhiéu
nam trong qua trinh cho nhiing nguoi tré maéi vao nghé. Déi lai ho nhan duoc su cong
huong tir 1ong nhiét huyét, tinh than xéng x4o, dé tiép can va thich ung véi cong nghé
moi, khong ngai khé cua tudi tré , léy dé lam dong luc cho viéc khong ngung hoan thién

ban than.
5.3. Han ché ciia dé tai va hwéng nghién ciru tiép theo

V61 nhitng gidi han vé thoi gian, nguon luc cling nhu kién thirc nghién ctru cia tac

gia, dé tai ndy van con mot sé han ché nhat dinh. Cu thé nhu sau:

Mot 13, mau duoc ldy theo phuong phap phi xac suat. Di twong khao sat duoc tiép
can thuan tién, chu yéu lam viéc tai cac don vi truc thudc c6 mat béng xung quanh khu
van phong chinh cia VNPT HCM, nén tinh dai di¢n cua mau chua cao. Nghién cuu tiép
theo nén mé rong khao sat nhan vién tat ca 6 phong chirc ning 14 don vi truc thudc

VNPT HCM.

Hai 13, nghién ctru dua trén két qua cua cac nghién ctru trude tap trung vao cac yéu
td Van hoa T6 chirc dé xay dung mo hinh thé hién su tac dong cua chiing dén chia sé tri
thirc. Cho nén dé tai nay chi gi6i han ¢ cac yéu tb Van héa T chirc, chua danh gia mot
cach ddy du tac dong cua cac yéu td dén hanh vi chia sé tri thirc nhu mot sé mé hinh 1y
thuyét khac. Trong d6 1y thuyét hanh vi hoach dinh (TPB) c6 thé 1a mot lya chon tot cho
nghién ciru tiép theo. Pay 14 mo hinh ngay cang dugc ap dung pho bién trong nhiéu linh

vuc khi phan tich hanh vi cia con nguoi.

Ba 1a, Van hoa T6 chuc 1a mot khai niém rat rong va phuc tap.Voi nam yéu to dugc

Iira chon ban dau thi chua phan anh hét ban chat cia moi quan hé véi chia sé tri thic
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(nghién ctru nay chi moi giai thich dugc khoang 43%). Can thém nhitng nghién ctru md
rong hon, dua cac yéu to0 Van hoa T6 churc khac vao mo hinh nghién ctru nhu cau tric to

chtre, cac yéu t6 Van hoa vo hinh c6 thé anh hudéng dén chia sé tri thic .

Cubi cing, dé tai chi danh gia thang do va kiém dinh mé hinh nghién ctru bang
phan tich hé s tin cay Cronbach’s Alpha, phan tich nhan t6 kham pha EFA, va phan tich
hoi quy tuyén tinh boi, kiém dinh sy khac biét vé chia sé tri thirc cta céc bién dinh tinh.
Nghién ctru ndy chua danh gida mdi quan hé giita cac bién doc 1ap véi nhau vi du nhu
phan tich mdi quan hé tac dong cua yéu té 1anh dao dén quy trinh lam viéc, giao tiép cua
nhan vién, sy tin tuéng hay 1 tic dong ciia quy trinh 1am viéc dén sy giao tiép cta nhan

vién.
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PHU LUC 1

THANG PO CUA CAC NGHIEN CUU TRUOC

1. THANG PO CUA AL ALAWI VA CONG SU (2007):

Variable type
(Loai bién)

Variable
(Tén bién)

Survey items (Quan sat)

Independent
(Bién doc lap)

Trust
(Tin tuong vao

d6ng nghiép)

| do not hesitate to share my feelings and

perceptions with my fellow colleagues
T6i khong ngan ngai chia sé cam xiic va quan diém

cua minh voi cac ban dong nghiép (chuyén ngir,

Nguyén Thi Giang Thanh)

| believe coworkers should not share personal

information
Téi tin rang dong nghiép khéng tiét 16 thong tin cd

nhan cua toi voi nguoi khdc (chuyén ngir, Nguyén

Thi Giang Thanh)

| believe people will not hesitate to take advantage
of others™ knowledge and experience for personal
gains

T6i tin rang dong nghiép da sir dung Tri thirc nhén
dwoc dé gidi quyét nhitng vin dé chung ciia céng

ty (chuyén ngir, Nguyén Thi Giang Thanh)

A considerable level of trust exists between

coworkers in this organization

Toi lam viéc trong mot 16 chirc ¢6 sw tin tuong lan
nhau dang ké giita cdc dong nghiép (chuyén ngit,
Nguyén Thi Giang Thanh)

Most of my colleagues are peop le whom | know




well and thus are considered trustworthy

Hau hét dong nghiép trong don vi téi biét ré vé
nhau va vi vdy dwoc xem la déang tin cdy (chuyén

ngit, Nguyén Thi Giang Thanh)

Communicatio

There is a high level of face-to-face interaction
among colleagues in the workplace
T6i lam viéc trong méi truong giao tiép c6i mé va

thén thién (chuyén ngit, Nguyén Thi Giang Thanh)

Language is not a problem when communicating
with other staff
Khac biét ngon ngir khong phai la mot rao can

trong giao tiép giita cdc nhdn vién voi nhau

Independent n between | (chuyén ngit, Nguyén Thi Giang Thanh)
K an 1 staff . . .
(Bién doc lap) Teamwork  discussion and  collaboration
(Giao tiép gilta | enhance communication between Colleagues
hin vien v
fhan vien vol Thao lugn nhom, hop tac lam tang cwong kha
nhau) . T SRV A p
nang giao tiép gitta dong nghiép voi nhau (chuyén
ngit, Nguyén Thi Giang Thanh)
Independent | Or9aNIZation 1 ntormation  flows  easily  throughout  the
(bién doc lap) | Structure (Cau | 5 00nization regardless of employee roles or other
tride t6 chire) | pyoundaries
Giao tiép dé dang két néi moi nguoi bat ké vai tro
ciia ngwoi lao dong trong té chirc hay cdc ranh
gidi khdc (chuyén ngit, Nguyén Thi Giang Thanh)
Dependent Sharing Coworkers commonly exchange their knowledge
(Bién phu Knowledge and experience while working
A (Chia sé tri . S,
thugc) thite Pong nghiép thuong trao doi kién thirc va kinh
uc

nghiém lam viéc voi nhau (chuyén ngir, Nguyén




Thi Giang Thanh)

Nguon: Tdc gid tong hop tir nghién ciru ciia Al Alawi va céng s (2007)

2. THANG PO CUA JAHANI VA CONG SU (2011):

Variable type Variable Survey items (Quan sat)
(Loai bién) (Tén bién)
Our department head encourage participative
decision making in work group
Lanh dao luon khuyén khich sy tham gia cua moi
thanh vién trong nhém lam viéc khi ra quyét dinh
(chuyén ngit, Nguyén Thi Giang Thanh)
Our department head display a wholehearted
commitment to the job
Lanh dao thé hién quyét tam cam két hoan thanh
Independent Leadership chi tiéu cong viéc (chuyén ngit, Nguyén Thi Giang
Bién doc lap) | SV/I€ Thanh)
Phon cach . .
( d Our department head facilitate consensus building
lanh dao)

in work —group sessions

Lanh dgo luon tgo moi truong lam viéc thudn loi
cho cdc nhém (chuyén ngit, Nguyén Thi Giang
Thanh)

Our head listens to

problems of subordinates

department personal

Lanh dao luén ling nghe tdm tw nguyén vong clia

nhdn vién (chuyén ngit, Nguyén Thi Giang Thanh)

Our department head shows empathy and

concern in dealing with subordinates

Lénh dao thé hién su dé‘ng cam va quan tam khi




trao doi cong viéc voi nhdn vién (chuyén ngir,

Nguyén Thi Giang Thanh)

Independent
(Bién doc lap)

Reward
system (He
thong khen
thudng)

People honor me for sharing my skills with them

Toi nhdn dwoc sw ton vinh cua dong nghiép khi
chia sé ky nang lam viéc cua minh (chuyén ngir,

Nguyén Thi Giang Thanh)

When | share my knowledge, | can get more
chance to show my skills to other colleagues

Khi chia sé Tri thirc, t6i ¢6 co hoi thé hién ky
ndang véi cdc dong nghiép khdc (chuyén ngi,

Nguyén Thi Giang Thanh)

The more | share my knowledge, the more my

reputation in enhanced

Toi nhdn duwoc sy tin nhiém cua moi nguoi nhiéu
hon khi chia sé Tri thirc véi dong nghiép (chuyén
ngit, Nguyén Thi Giang Thanh)

Nguon: Tdc gia tong hop tir nghién cieu ciia Jahani va cong sw (2011)

3. THANG DO CUA CHENNAMANENI (2006):

Variable type Variable Survey items (Quan sat)

(Loai bién) (Tén bién)
Independent Reward (Khen Sharing knowledge with my co-workers improves
(Bién doc lap) thuong) the likelihood of getting a higher salary for me

TOI nhdn dwoc mirc lwong cao hon khi chia sé Tri
thivc ¢ gid tri véi dong nghiép trong cong ty

(chuyén ngit, Nguyén Thi Giang Thanh)

My co-workers respect me, when | share

knowledge with them




Toi nhan dwoc su ton trong cua déng nghiép
trong don vi khi chia sé Tri thirc v6i ho (chuyén

ngit, Nguyén Thi Giang Thanh)

Reward (Khen

My superiors praise me when | share knowledge

with my co-workers

Toi nhan dwoc sy danh gia cao cua ccfp trén khi
chia sé Tri thirc véi dong nghiép (chuyén ngi,

Nguyén Thi Giang Thanh)

Sharing knowledge with my co-workers improves

Independent T _ _
(Bién doc lap) thudng) the likelihood of getting a promotion for me
1en doc lap
Khi chia sé Tri thire véi dong nghiép, téi cé co hoi
thang tién. (chuyén ngir, Neuyén Thi Giang Thanh)
| shared factual knowledge (know-what) from
work with my co-workers
Téi thuong chia sé kién thirc tir thiec té céng viéc
véi dong nghiép (chuyén ngit, Nguyén Thi Giang
Thanh)
Sharing | shared business knowledge about the customers,
Dependent Knowledge products, suppliers and competitors with my co-
ependen
(Bién phu Behavior workers
thuoc) (Hanh vi chia | 76i chia sé kién thic vé khach hang, san phdm,
sé tri thirc nha cung cdp va déi thi canh tranh véi dong

nghiép cua toi

(chuyén ngit, Nguyén Thi Giang Thanh)

| shared internal reports and other official

documents with my co-workers

Toi chia se cac bao cao noi bo va cac tai liéu




chinh thirc khéc véi dong nghiép cia téi (chuyén

ngit, Nguyén Thi Giang Thanh)

| shared work experiences with my co-workers
Toi chia sé kinh nghiém lam viéc véi Cac dong

nghiép (chuyén ngit, Nguyén Thi Giang Thanh)

| shared know-how or tricks of the trade from

work with my co-workers
Téi chia sé bi quyét hodc thii thudt kinh doanh véi

cac dong nghiép (chuyén ngir, Nguyén Thi Giang
Thanh)

Dependent
(Bién
thudc)

phu

Sharing
Knowledge
Behavior
(Hanh vi chia

sé tri thure

| shared expertise from education or training with

my co-workers
Téi thuwong chia sé nhitng kién thirc dwoc hoc tir
trwong 16p hodc cdc khéa dao tao véi dong nghiép

(chuyén ngit, Nguyén Thi Giang Thanh)

| shared know-why knowledge from work with my

co-workers training with my co-workers
Téi chia sé kién thirc hoc dwoc qua cong viéc voi

cac dong nghiép (chuyén ngit, Nguyén Thi Giang
Thanh)

Nguon: Tdc gia tong hop tir nghién cvru ciia Chennamaneni (2006)

4. THANG PO CUA TRAN THI LAM PHUONG VA PHAM NGOC
THUY (2011):

Loai bién

Tén bién

Quan sat

Anh

lanh dao

huong

Lanh dao bénh vién thuong t6 chic hoi thao

chuyén nganh

Lanh dao bénh vién thuong to chirc tap huan

chuyén mén

Vi




Bién doc lap

Lanh dao bénh vién luon khuyén khich hoat dong

nghién ctru Khoa hoc

Tin tudng vao

ddng nghiép

Pong nghiép ludn giup t6i vuot qua kho khin

Dong nghiép sé giup d& khi toi can

Nguon: Tdc gia tong hop tir nghién cveu ciia Tran Thi Lam Phirong va Pham

Ngoc Thuy (2011)
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PHU LUC 2

DAN BAI THAO LUAN

Kinh chao Anh/ Chi,
T6i 1a Nguyén Thi Giang Thanh

T6i dang thyc hién dé tai nghién ctru: “Nghién cru Anh hwéng ciia cac
yéu t6 Vin héa Té chirc dén chia sé Tri thirc tai VNPT Thanh phé Hé Chi
Minh”. Rat mong Anh/ Chi danh it thoi gian dé thao luan mot sd van dé lién
quan dén dé tai nghién ctru trén. Céac y kién trao ddi nay khong cé dung hoic
sai ma tat ca 1a nhitng thong tin hitu ich, c6 gia tri ddi véi nghién ciru cua toi.
Va ti xin cam doan chi str dung két qua thao luan véi muc dich nghién ctru dé

tai. Moi y kién ctia Anh/ Chi hoan toan dugc bao mat.
Chan thanh cam on su ho trg cia Anh/ Chi.
Phan I : Cau héi thao luan

Xin Anh/ Chi vui 1ong cho biét quan diém ctua Anh/ Chi vé nhiing van dé lién

quan dén chu dé thao luin théng qua cac cdu hoi sau day:

1. Anh/ Chi d3 nghe n6i vé pham trii Van héa T6 chirc va chia sé tri thuc.
Xin Anh/ Chi cho biét quan diém ctia Anh/ Chi vé van dé nay?

2. Sau day, t61 xin trinh bay mdt s6 khai niém vé Van héa Té chire, chia
sé tri thirc va mbi quan hé giita Van hoa T6 chirc — Chia sé tri thirc.

3. Xin Anh/ Chj cho biét khi n6i dén cac yéu t6 Vin hoa T6 chirc, chia sé
tri thire, Anh/ Chi quan tim dén nhirng van dé gi?

4. Cudi cung , t6i xin dua ra cac yéu td Van héa Té chirc anh hudng dén
chia sé tri thirc duoc tong hop tir cac nghién ciru trudce (cac thanh phan
trong mo hinh nghién ctru dé xuat); dong thoi xin cho biét quan diém

ctia Anh/ Chi vé van dé nay.
Céu 1: Hé théng khen thwéng

Moi Anh/ Chi doc qua cac yéu t6 duoc liét ké sau day:
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7.

T6i nhan dugc sy ton vinh ctua dong nghiép khi chia sé ki nang lam
viéc cua minh

TOi nhan dugc muc luong cao hon khi chia sé tri thitc c6 gia tri voi
ddng nghiép

T61 nhan dugce sy ton trong cua déng nghi¢p trong don vi khi chia sé tri
thire véi1 ho

To61 nhan duoc su danh gid cao cua cép trén khi chia sé tri thirc voi
d6ng nghiép

Khi chia sé tri thirc, t6i ¢6 co hoi thé hién k¥ nang véi cac dong nghiép
khac

T61 nhan dugc sy tin nhi€ém cua moi nguodi nhiéu hon khi chia sé tri
thirc v6i dong nghiép

T6i c6 co hoi thang tién, khi chia sé tri thirc v6i dong nghiép

Cdc yéu to trén thé hién cdc hinh thirc khen thwéng cho nhén vién khi ho

chia sé tri thirc v6i dong nghiép. Theo Anh/ Chi, ¢6 can chinh sita tir ngit nao

cho ré nghia hon va phit hop véi VNPT HCM khéng ? C6 yéu té ndo thira hay

bi trimg ldp voi nhau khéng? Anh/ Chi ¢ bé sung thém/ diéu chinh yéu to

nao khéng?

Tra loi:

Céu 2: Anh hwéng cia linh dao

Mo1 Anh/ Chi doc qua cac yéu td duoc liét ké sau day:

1.

Lanh dao luon khuyén khich sy tham gia cua moi thanh vién trong
nhom lam viéc khi ra quyét dinh

Lanh dao thé hién quyét tim cam két hoan thanh chi tiéu cong viéc
Lanh dao ludn tao méi truong lam vi¢ce thuén lgi cho cac nhém

Lanh dao thé hién su dff)ng cam, quan tam khi trao doi cong viéc voi
nhan vién

Lanh dao thuong to chirc hoi thao chuyén nganh



6.
7.

Lanh dao thudng t6 chic tap huin chuyén mén

Lanh dao ludén khuyén khich hoat dong nghién ctru Khoa hoc

Vai tro cua lanh dao trong viéc tao ra moi truong hoc tap, hop tac duoc

thé hién thong qua 7 yéu té trén. Theo Anh/ Chi, ¢é can chinh sira tir ngit ndo
cho rd nghia hon va phii hop véi VNPT Thanh phé Ho Chi Minh (VNPT
HCM) ? C6 yéu té nao thira hay bi tring ldp véi nhau khéng? Anh/ Chi ¢é bo

sung thém/ diéu chinh yéu t6 ndo khéng?

Tra loi:

Cau 3: Tin twéng vao dﬁng nghiép

Mo1 Anh/ Chi doc qua cac yéu td dugc liét ké sau day:

1.
2.
3.

Pong nghiép ludn giup toi vuot qua khé khan

Pdng nghiép sé& giup d& khi toi can

T6i khong ngan ngai chia sé cam xtic va quan diém cia minh véi cac
ban dong nghiép

T6i tin rang dong nghiép khong tiét 16 théng tin ca nhan cia toi Vi
nguoi khac

T6i tin rang dong nghiép di sir dung tri thirc nhan dugc dé giai quyét
nhitng van dé chung cia cong ty

T6i 1am viée trong mot to chirc ¢6 su tin tudng 1an nhau dang ké giira
cac dong nghiép

Hau hét déng nghi¢p trong don vi to1 biét rd vé nhau va vi vay duoc

xem la dang tin cay

Khi dong nghiép tin twong lan nhau, tin twong vé vai tro cua viéc chia sé

tri thirc, ho thuong co nhitng thai do va hanh dong dwoc thé hién nhu trén.

Theo Anh/ Chi, ¢6 can chinh sira tir ngit nao cho ré nghia hon va phit hop voi

VNPT HCM khéng? C6 yéu to nao thira hay bi tring ldp véi nhau khéng?

Anh/ Chi c6 b6 sung thém/ diéu chinh yéu té nao khéng?

Tra loi:



Cau 4: Giao tiep giira nhan vién véi nhau

Mo1 Anh/ Chi doc qua cac yéu t6 duoc liét ké sau day:

1.
2.

T6i lam viéc trong méi truong giao tiép cdi mé va than thién

Khac biét ngdn ngir khong phai 1 mot rao can trong giao tiép giita cac
nhan vién vé1 nhau

Thao ludn nhém, hop tac 1am ting cuong kha ning giao tiép giira dong
nghi¢p véi nhau

Giao tiép dé dang két nbi moi ngudi bat ké vai tro ciia nguoi lao dong

trong t6 chtrc hay cac ranh gidi khac

Theo anh/chi, cdc yéu t6 trén cé thé hién dwoc mirc do giao tiép giita nhan

vién tai VNPT HCM ? C6 can chinh sira tir ngit nao cho ré nghia hon khéng ?

C6 yéu t6 nao thira hay bi tring Idp véi nhau khéng? Anh/chi c6 bé sung thém

/ diéu chinh yéu té ndo khéng?

Tra loi:

Cau 5: Quy trinh lam viéc

viéc.

Moi Anh/ Chi cing xay dung cac quan sat lién quan dén quy trinh lam

Traloi :

Cau 6: Chia sé tri thire

Mo&i Anb/ Chi doc qua cac yéu to dugce liét ké sau day:

1.
2.

T6i thuong chia sé kién thirc tir thuc té cong viée vdi dong nghiép

To1 chia sé cac bao cao ndi b va cac tai liéu chinh thirc khac véi déng
nghié¢p cua toi

T6i chia sé kién thirc hoc duge qua cong viéc véi cac dong nghiép

Toi chia sé kinh nghiém 1am viéc véi cac dong nghiép

T6i thuong chia sé nhiing kién thirc duoc hoc tir trudng 16p hodc cac

khoa dao tao véi ddong nghiép

Xi



6. T6i chia sé bi quyét hodc thi thuat kinh doanh véi cac dong

7. DPodng nghiép thuong trao d6i kién thirc va kinh nghiém lam viéc véi
nhau

8. Téi chia sé kién thirc vé khach hang, san pham, nha cung cap va dbi thu

canh tranh véi ddng nghiép cua toi .

Theo Anh/ Chi, cdc kién thuc nao nhdn vién thuong chia sé voi nhau?
Noi dung nay co can chinh swa tie ngit nao trong cdc cdau trén cho ro nghia
hon khong? Trong cac yéu to trén, co yéu to nao thuwa hay bi trung lap voi

nhau khéng? Anh/ Chi ¢é bé sung thém / diéu chinh yéu té nao khéng?

Tra loi:

Phian II : Thong tin ngwdi dwge phéng van
Ho va tén :

Chuc vu:

S6 nam kinh nghiém:

Noi cong tac:

S6 dién thoai:

Ngay phong van:
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DANH SACH CHUYEN GIA VA KET QUA

PHU LUC 3

THAO LUAN TRONG NGHIEN CUU PINH TiNH

1. DANH SACH CHUYEN GIA THAM GIA THAO LUAN

STT Chuyén gia Vi tri, cAp béc Pon vi S6 nim
cbng tac kinh

nghiém
1 | Pham Thanh Binh Ph6 Phong Phong Pau tu 22
2 | bang Trung Ha Phé Phong Phong Nhan sy 24
3 | Truong Quang Khai Ph6 Giam déc TT.CNTT 25
4 | Nguyén Thi Ba Lé Trudng Phong TT.CUVT 24
5 | Pham Thi Thuy Nga Pho Chanh VP Vian phong 21
6 | Tran Thi Kha Linh Phuong | Pho Giam dc TT.CNTT 24
7 | Lé Hoang Sang Ph6 Giam déc | TTVT NSG 32

2. KET QUA THAO LUAN VOI CHUYEN GIA

STT

Yéu tb bi loai

bo

Chuyén Ngay Két qua thao luan
gia | phong Pidu chinh Yéu t6 moi
van R

Tru6c  khi | Saukhi didu | dU9C thém
diéu chinh chinh vao
Toi nhan dugc | T6i  nhan
mirc  lwong | duoc phan
cao hon khi | thuong
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Tran Thi
Kha
Linh
Phuong

03/7/2017

chia sé tri thirc
cod gid tri voi

dong nghiép

xung dang
khi chia sé
tri thic co
gia tri voi

ddng nghiép

Khi chia sé tri
thirc, t61 c6 co
hoi thé hién
ky nang véi
cac dong
nghi¢p khéc

Khi chia sé
tri thirc véi
dong

nghi¢p, to1
c6 co hoi
hoc hoi dé
ban than

tién bo hon

To6i chia sé
kién thic veé
khach hang,
san  pham,
nha cung cip
va doi thu
canh  tranh
véi dong
nghiép cua

toi

To1 duoc
nang cao kha
nang giao
tiép thong

qua cac khoéa

huan  luyén
noi bd, cac
hoat dong

Xiv




giao luu, hoc
tap cua don

vi

Nguyén
Thi Ba
Lé

03/7/2017

Lanh dao ludén
tao moi
truong  lam

viéc thuan loi

cho cac nhdm

Lanh dao
lu6n tao
moi trudng
lam viéc
thuan loi
cho cac
nhém dé
thac  day

chia sé tri

thure
Lanh dao thé | Lanh dao
hién su déng la tam
cam,  quan | guong Vvé
tam khi trao | chia sé tri
d6i cong viéc | thirc trong
v6i nhéan vién | t6 chirc
Lanh dao | Lanh  dao
thuong to | thuong 6
chtc hoi thao | chuc cac
chuyén nganh | hoi thao
chuyén dé
gin voi
cbng tac

chuyén mén

cua don vi
Lanh dao | Lanh  dao
thuong t6 | thuong 6
chic tip huén | chic  cac

XV




chuyén mén

chuong
trinh  dao
tao, nang

cao trinh do

Hoang

Sang

03/7/2017

chuyén mén

cho  nhan

vién
Lam viéc
theo quy
trinh gitp
moi  nguoi
chia sé tri
thirc co1 md
hon
Tat ca céc
quy trinh
trong don vi
toi  thuong
xuyén dugc
cai tién

DPong nghiép | Pong

lubn gilp toi
vuot qua kho
khan

nghiép ludn
hoé tro toi
trong cbng

viéc

Pong nghiép
s€ giap do khi

t01 can

Toi va dong
nghiép
thuong
Xuyén trao
d6i  thong
tin, chia sé

quan diém
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trong pham
vi xu ly

cong viéc

Khéc biét

ngon ngir
khong phai 1a
mdt rao can
trong giao tiép
gitta cac nhan

vién v4i nhau

Khac  biét
vé tudi tac,
ving mién,
vi tri cong
cap

khong

viéc,
bac

phai 13 mot

rao can
bang 03/7/2017 trong giao
Trung tiép  giita
Ha cac  nhéan
vién voi
nhau
Giao tiép d& | Giao tiép t6t
dang két ndi | hd tro toi
moi ngudi bat | khi tac
ké vai trd cla | nghi¢p véi
nguoi lao | dong nghiép
dong trong t6 | trong va
chic hay céc | ngoai don
ranh gidi khac | vi minh lam
viéc
Quy trinh
lam viéc thuc
day sy hop
tdc gilta cac
bo phan
Pham 03/7/2017 Quy trinh
Thanh

lam viéc gitp
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Binh

phan bd cong
viéc hop 1y
cho cac bd

phan

Quy trinh
lam viéc gitp
giai quyét
cong viéc

hiéu qua hon

Toi chia sé bi
quyét  hoic
tha thuat kinh

doanh véi cac

Truong | 03/7/2017 ddng nghiép
uan

Quang T6i chia sé

Khai .
kién thirc hoc
duoc qua
cong viéc voi
cac dong
nghiép

Céc chuyén gia con lai khong c6 thém ¥ kién méi so v6i bang két qua

trén.
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PHU LUC 4

BANG CAU HOI NGHIEN CUU PINH LUQONG

Bang ciu hoi $6................ Phong van luc............ ngay / /

2017
Kinh chao Anh/ Chi.,

Toi la Nguyén Thi Giang Thanh, hién dang thuc hién luan vin tdt
nghiép v6i dé tai nghién ciu: “Nghién ctru dnh huéng ciia cic yéu toé Vin
héa T6 chirc dén chia sé tri thirc tai VNPT Thanh pho Ho6 Chi Minh”

Rat mong Anh/Chi danh it thoi gian tra 10i giup toi bang cau héi nay.
Xin Iuu ¥ rang khong c6 cdu tra 101 nao 1a dung hodc sai. Tat ca cau tra 10i cia
Anh/ Chi déu c6 gia tri d6i v6i nghién ctru clia tdi. Va toi xin cam doan chi sir
dung két qua voi muc dich nghién ctru dé tai. Moi y kién cia Anh/ Chi s&

duoc hoan toan bao mat.
Chan thanh cam on su ho trg cia Anh/ Chi.

Xin Anh/ Chi cho biét mirc 39 dong y vé cac phat bicu sau day
ddi véi ban than va don vi Anh/ Chi dang lam viéc. Tra 1o bang cach

khoanh tron hodc danh diu X vao 6 c6 diém phu hop theo quy wéc nhw

sau:
Hoan toan ‘ ‘ Hoan toan
‘ Khong dong y | Binh thuong bong y .
khong dong ¥ dong y
1 2 3 4 5

XiX



Hoan Hoan
) toan | Khéng| Binh | Pdng| toan
H¢ thong khen thuéng . . ] .
khong| dongy| thuongl Yy | ding
dong y y
To61 nhan duoc su ton vinh cua déng
1 |nghiép khi chia sé k¥ nang lam vi¢c cual 1 2 3 4 5
minh
T6i nhan duoc phan thuéng xing dang
2 |khi chia sé tri thitc c6 gia tri voi dong 1 2 3 4 5
nghiép
To61 nhan dugc su ton trong cua dff)ng
3 |nghi¢p trong don vi khi chia sé¢ tri thtc 1 2 3 4 5
vo1 ho
T6i nhan dugc sy danh gia cao cla cip
4 . _ 1 2 3 4 5
trén khi chia sé tri thirc vo1 dong nghiép
Khi chia sé tri thic, t6i ¢6 co hdi thé
5 . ' 1 2 3 4 5
hién k¥ nang véi cac dong nghiép khac
To61 nhan duoc su tin nhiém cta moi
6 |ngudi nhiéu hon khi chia sé tri thirc véi 1 2 3 4 5
d6ng nghiép
Khi chia sé tri thirc v6i dong nghiép,
7 |t6i c6 co hoi hoc hoi dé ban than tién by 1 2 3 4 5
hon
Hoan Hoan
toan | Khéng| Binh | Pdng| toan
Lanh dao . . . .
khong| dongy| thuongl Yy | ding
dong ¥ y
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Lanh dao luén khuyén khich sy tham

1 |gia cua moi thanh vién trong nhom lam 1 2 3 4 5
viéc khi ra quyét dinh
Lanh dao thé hién quyét tim cam két
2 1 2 3 4 5
hoan thanh chi ti€u cong viéc
Lanh dao ludén tao moi truong lam viéc
3 |thuan loi cho cic nhom dé thuc day chia] 1 2 3 4 5
sé tri thirc
Lanh dao don vi toi 1a tAim guong vé
4 , 1 2 3 4 5
chia sé tri thirc trong t6 churc
Lanh dao thuong td6 chirc cac hoi thao
5 |chuyén dé gin véi cong tac chuyén mén 1 2 3 4 5
cua don vi
Lanh dao thuong to chitc cac chuong
6 |trinh dao tao, nang cao trinh do chuyén 1 2 3 4 5
mon cho nhan vién
Lanh dao Iudn khuyén khich cac hoat|
7 ‘ 1 2 3 4 5
dong nghién ctru khoa hoc
Hoan Hoan
o N L toan | Khong| Binh | Pdng| toan
Tin twong vao dong nghié¢p N ‘ ) .
khong| dongy| thuong Yy | ddng
dong y y
Dong nghiép ludn hd trg t6i trong con
1 | g nghiep : g cong 1 ) 3 4 5
viéc
T6i va dong nghiép thudng xuyén trao
2 |d6i thong tin, chia sé quan diém trong 1 2 3 4 3)

pham vi xtr Iy cong viéc
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To1 khong ngan ngai chia sé cam xuc va

nghiép v6i nhau

quan diém cta minh voi cac ban dong 1 2 3 4 5
nghiép
Téi tin rang dong nghiép khong tiét 16
o o _ 1 2 3 4 5
thong tin ca nhan cua t6i v&i nguoi khac
T6i tin rang dong nghiép da sir dung tri
thirc nhan dugc dé giai quyét nhitng van| 1 2 3 4 5
dé chung ciia cong ty
T61 1am viéc trong mot td chirc ¢6 su tinl
tuong 1an nhau dang ké giita cac dong 1 2 3 4 5
nghiép
Hau hét dong nghiép trong don vi t6i
biét rd vé nhau va vi vay duoc xem 13 1 2 3 4 5
dang tin cay
Hoan Hoan
L o toan | Khong| Binh | Pdng| toan
Giao tiep giira nhan vién véi nhau . ‘ ) .
khong| dongy| thuongl Yy | ddng
dong ¥ y
T6i 1am viéc trong moi truong giao tié
' s 5 P 1 2 3 4 5
cO1 mo va than thién
Khéc biét vé tudi tac, vung mién, vi tri
cong viée, cip bac khong phai 13 mot
' L 1 2 3 4 5
rao can trong giao ti€p gilra cac nhan
vién vo1 nhau
Thao luan nhém, hop tic lam ting
cuong kha ning giao tiép giita dong 1 2 3 4 5

XX1i




Giao tiép t6t hd tro to6i khi tac nghiép

cong viéc véi dong nghi¢p

v6i ddng nghiép trong va ngoai don vi 1 2 3 4 5
minh lam viéc
T6i dugc ning cao kha ning giao tiép
thong qua cac khoa huin luyén noi1 bg,
- 1 2 3 4 5
cac hoat dong giao Iuu, hoc tap cua don|
VI.
Hoan Hoan
. toan | Khong| Binh | Ddng| toan
Quy trinh . . . .
khong| dongy| thuong Yy | ding
dong ¥ y
Lam viéc theo quy trinh giip moi nguoi
| : . q. y glup mo1 ng 1 2 3 4 5
chia sé tri thirc co1 mé hon
Tat ca cac quy trinh trong don vi toi thuon
quy ’ g 1 g 1 2 3 4 5
xuyén dugc cai tién
Quy trinh 1am viéc thiic day su hop tac giita
Y ysuhepres 1 2 3 4| s
cac bo phan
uy trinh lam viéc gitip phan bd cong viéc
Quy ce giup p g Vié 1 5 3 4 5
hop 1y cho cac bd phan
Quy trinh lam viéc gitip giai quyét cong
A A \ 1 2 3 4 5
viéc hiéu qua hon
Hoan Hoan
toan A . ; 5
L ) Khong| Binh | Dong| toan
Chia sé tri thuc khong 4 - ] ‘
dong § ongy| thuong Y | dong
y
T6i thuong chia sé kién thic tir thuc té
1 2 3 4 5
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T61 chia sé cac bao cao nd1 bd va cac tai
2 |liéu chinh thirc khac v&i dong nghiép 1 3 4
cua to1
Toi chia sé kinh nghiém lam viéc voi
3| . 1 3 4
cac dong nghiép
T6i thuong chia sé¢ nhitng kién thirc
4 |dugc hoc tu truong 16p hodc cac khoal 1 3 4
dao tao véi dong nghiép
Pong nghiép trong don vi t6i thudng
5 |trao dbi kién thirc va kinh nghiém lam| 1 3 4
viéc voi nhau
Xin cho biét mot so thong tin ca nhan ciia Anh/Chi:
(Pdnh dau X hodc khoanh tron vao 6 phii hop):
1. Gié6i tinh cua Anh/Chi : 0 Nam o Nir
2. Do tudi cua Anh/Chj : 0 <25 046 + 55
026 +35 o>355
036 +45
3. Bang cdp cao nhat ciia Anh/Chi: o PTTH o Dai hoc

0 Trung cap/
Cao dang

4. S6 nam kinh nghiém cia Anh/Chi: 0 <2 nam
03+ 5nam
06+ 9nam

5. Vi tri, cép bac cia Anh/Chi 0 Nhan vién

XXV

0 Sau dai hoc

o 10+ 19 nam

O > 20 nam

o Ké toan truong




o T6 truong / Doi

truéong/ Trudng du an o Khéc
0 Trudng/ Pho Phong

Néu Anh/Chj quan tdm dén két qua cta nghién ctru ndy, xin vui 1ong dé lai dia
chi email, t6i s& guri két qua dén anh chi sau khi hoan thanh luin vin vao thang
12/2017.

Ngudi thuc hién : Nguyén Thi Giang Thanh

Email: nquyen72thanh@gmail.com

Dién thoai : 0918 76 67 79
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PHU LUC 5

DANH SACH PHONG VAN THU

STT Ho tén Pon vi cong tac Email
1 | Lé Thi Thu Thao TT.CNTT thuthaolt.hcm@vnpt.vn
2 | Phan My Duyén TT.CNTT duyenpm.hcm@vnpt.vn
3 | Luong Thé Pat TT.CNTT datlt.hcm@vnpt.vn
4 | Mai Thi Thanh Trac | Bai CSKH trucmtt.hcm@vnpt.vn

5 | Phan Thi Nhu Hoa Phong KTKH hoaptn.hcm#vnpt.vn

6 | Lé Qudc Toan Phong K¥ thuat | toanlg.hcm@vnpt.vn

7 |Nguyén Hitu Vin | TT.CNTT chungnhv.hcm@vnpt.vn
Chung

8 Tra Bao Linh TT.CNTT linhtb.hcm@vnpt.vn

9 | V5 Thi Hong Lé TT.DHTT levth.ncm@vnpt.vn

10 | B4 Tran Nghiép TT.CNTT nghiepdt.hcm@vnpt.vn

11 | Duong Trung Hiéu | TT.CNTT hieudt@vnpt.vn

12 | Lé Huy Cudng Vian phong cuonglh.hcm@vnpt.vn

13 | Lé Thi Ngoc Thuy bai CSKH thuyltn.hcm@vnpt.vn

14 | Vi Minh Thy bai CSKH thyvm.hcm@vnpt.vn

15 | Nguyén Quang Minh | Phong Pautu | minhng.hcm@vnpt.vn
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PHU LUC 6

KET QUA THONG KE MO TA MAU KHAO SAT
1. Théng ké theo gi6i tinh

Gidi tinh Tan suat Phan trim | Phéan trim | Phan trim
hop ly tich lay
Nam 138 66.0 66.0 66.0
N 71 34.0 34.0 100.0
Tong cong 209 100.0 100.0

2. Thong ké theo dd tudi

P tudi Tan suét Phin trim | Phan trim | Phan trim
hop 1y tich liy

<25 6 2.9 2.9 2.9

26 + 35 40 19.1 19.1 22.0

36 + 45 110 52.6 52.6 74.6

46 + 55 50 23.9 23.9 98.6

> 55 3 1.4 1.4 100.0
Tong cong 209 100.0 100.0

3. Thong ké theo trinh d hoc van

Trinh d¢ Tan suat Phan trim | Phin trim | Phan trim

hoc vén hop ly tich liiy
THPT 10 4.8 4.8 4.8
Z:n:én;ap/ 24 11.5 11.5 16.3
bai hoc 154 73.7 73.7 90.0
Sau Dai hoc 21 10.0 10.0 100.0
Tong cong 209 100.0 100.0

4. Thong ké theo s6 nim kinh nghi¢m
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S6 nim Tén suit Phan trim | Phan trim | Phén trim
kinh nghiém hop ly tich liy
<2 nam 6 2.9 2.9 2.9
3 +5nam 17 8.1 8.1 11.0
6 + 9 nam 23 11.0 11.0 22.0
10 + 19 ndm 94 45.0 45.0 67.0
> 20 ndm 69 33.0 33.0 100.0
Téng cong 209 100.0 100.0

5. Thong ké theo vi tri/ cAp bac

Vi tri/ Cap Tan suat Phin trim | Phan trim | Phan trim
bac hop ly tich lay
Nhan vién 145 69.6 69.3 69.3
boi  truong/
T6  trudng/
40 19.2 19.2 88.5
Truong du
an
Truong/ Phoé
. 22 10.5 10.5 99.0
Phong
Ké toan
2 1.0 1.0 100.0
trudng
Tong cong 209 100.0 100.0
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7.1 THONG KE MO TA
Thong ké theo gidi tinh

PHU LUC 7
KET QUA XU LY SPSS VA PHAN TiCH

Statistics
SEX
N Valid 209
Missing 0
SEX
Cumulative
Frequency Percent Valid Percent Percent
Valid | Nam 138 66.0 66.0 66.0
NG 71 34.0 34.0 100.0
Total 209 100.0 100.0
Thong ké theo d¢ tuoi
Statistics
AGE
N Valid 209
Missing 0
AGE
Cumulative
Freqguency Percent Valid Percent Percent
valid | D9 tudi: < 25 6 2.9 2.9 2.9
Do tudi: 26 + 35 40 19.1 19.1 22.0
Do tudi: 36 + 45 110 52.6 52.6 74.6
Do tudi: 46 +55 50 23.9 23.9 98.6
Do tudi: = 55 3 1.4 1.4 100.0
Total 209 100.0 100.0
Thf')ng ké theo bz"lng c?ip
Statistics
CER
N Valid 209
Missing 0

XXIX




CER
Cumulative
Frequency Percent Valid Percent Percent
Valid | BC: PTTH 10 4.8 4.8 4.8
BC: TC/CD 24 11.5 11.5 16.3
BC:bH 154 73.7 73.7 90.0
BC: SbH 21 10.0 10.0 100.0
Total 209 100.0 100.0
- Thong ké theo so nam Kinh nghiém
Statistics
SEN
N Valid 209
Missing 0
SEN
Cumulative
Frequency Percent Valid Percent Percent
Valid | SNKN:<2 6 2.9 2.9 2.9
SNKN: 3 +5 17 8.1 8.1 11.0
SNKN: 6 +9 23 11.0 11.0 22.0
SNKN: 10 + 19 94 45.0 45.0 67.0
SNKN: = 20 69 33.0 33.0 100.0
Total 209 100.0 100.0
- Thf')ng ke theo vi tri cong tac
Statistics
POS
N Valid 209
Missing 0
POS
Cumulative
Frequency Percent Valid Percent Percent
Valid | NV 145 69.6 69.3 69.3
TT/DT/TDA 40 19.2 19.2 88.5
T/PP 22 10.5 10.5 99.0
KTT 2 1.0 1.0 100.0
Total 209 100.0 100.0
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7.2 KET QUA KIEM PINH PO TIN CAY THANG PO

Kiém dinh d9 tin ciy thang do H¢ thong khen thwéng

Reliability Statistics

Cronbach's
Alpha Based on
Cronbach's Standardized
Alpha Iltems N of Items
752 .748 7
Item-Total Statistics
Corrected Item- Squared Cronbach's
Scale Mean if | Scale Variance Total Multiple Alpha if Item
Item Deleted if Item Deleted Correlation Correlation Deleted
PT1 23.49 6.328 .570 432 .698
PT2 23.55 6.422 .508 .359 713
PT3 23.34 6.140 .624 423 .685
PT4 23.22 6.848 .440 274 .728
PT5 23.27 7.007 417 .239 .733
PT6 23.28 7.057 .390 212 .739
PT7 22.93 7.342 .324 .165 751
Kiém dinh d9 tin cay thang do Lanh dao
Reliability Statistics
Cronbach's
Alpha Based on
Cronbach's Standardized
Alpha ltems N of Items
.863 .864 7
Item-Total Statistics
GTrrected Item- Squared Cronbach's
Scale Mean if | Scale Variance Total Multiple Alpha if Item
Item Deleted if Item Deleted GTrrelation GTrrelation Deleted
LD1 23.48 9.886 .638 .533 .843
LD2 23.52 9.770 .692 .597 .836
LD3 23.61 9.344 .750 .620 .827
LD4 23.78 9.977 .569 .398 .852
LD5 23.74 9.541 .644 .502 .842
LD6 23.76 9.589 .653 .502 .840
LD7 23.69 10.185 .495 317 .863
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Kiém dinh d9 tin ciy thang do Tin twéng dong nghiép

Reliability Statistics
Cronbach's
Alpha N of ltems
.868 7
Item-Total Statistics
GTrrected Item- Squared Cronbach's
Scale Mean if | Scale Variance Total Multiple Alpha if Item
Item Deleted if Item Deleted GTrrelation GTrrelation Deleted
TT1 23.13 9.882 .648 518 .849
TT2 23.03 10.311 .579 .489 .857
TT3 23.17 9.586 .628 A79 .852
TT4 23.37 9.158 .702 .558 .841
TT5 23.09 9.920 .624 432 .852
TT6 23.19 9.848 .667 .557 .846
TT7 23.27 9.639 .650 .538 .848
Kiém dinh d¢ tin cay thang do Giao tiep
Reliability Statistics
Cronbach's
Alpha Based on
Cronbach's Standardized
Alpha Items N of Items
714 .718 5
Item-Total Statistics
GTrrected Item- Squared Cronbach's
Scale Mean if | Scale Variance Total Multiple Alpha if Item
Item Deleted if Item Deleted GTrrelation GTrrelation Deleted
GT1 15.91 3.223 .445 .252 .678
GT2 16.00 3.024 493 272 .658
GT3 15.73 3.111 .586 .361 .623
GT4 15.68 3.325 A72 279 .667
GT5 15.82 3.361 .381 175 .703

Kiém dinh d tin cdy thang do Quy trinh lam viéc

Reliability Statistics

Cronbach's
Alpha

Cronbach's
Alpha Based on
Standardized
Iltems

N of ltems

.860

.860

5
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Item-Total Statistics
GTrrected Item- Squared Cronbach's
Scale Mean if Scale Variance Total Multiple Alpha if Item
ltem Deleted if tem Deleted GTrrelation GTrrelation Deleted
QT1 15.46 5.173 .639 427 .840
QT2 15.53 4.549 .755 .586 .810
QT3 15.33 4.980 .729 .557 .817
QT4 15.48 5.212 .620 .398 .845
QT5 15.48 5.270 .648 435 .838
- Kiém dinh d¢ tin cdy thang do Chia sé tri thirc
Reliability Statistics
Cronbach's
Alpha N of ltems
.888 5
Item-Total Statistics
GTrrected Item- Squared Cronbach's
Scale Mean if | Scale Variance Total Multiple Alpha if Item
Item Deleted | if Item Deleted GTrrelation GTrrelation Deleted
CSTT1 15.76 5.337 726 .555 .864
CSTT2 15.82 5.438 .641 418 .883
CSTT3 15.79 5.311 775 .640 .854
CSTT4 15.80 5.007 .783 .658 .850
CSTT5 15.82 5.092 723 572 .865

7.3 KET QUA KIEM PINH THANG PO BANG PHAN TiCH NHAN TO KHAM

PHA (EFA)

KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .894
Bartlett's Test of Sphericity Approx. Chi-Square 3209.189
df 465
Sig. .000

Total Variance Explained
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Initial Eigenvalues

Extraction Sums of Squared Loadings

Rotation Sums of Squared Loadings

% of Cumulative % of Cumulative % of Cumulative
Component Total Variance % Total Variance % Total Variance %
1 10.484 33.820 33.820 10.484 33.820 33.820 4.731 15.261 15.261
2 2.353 7.589 41.409 2.353 7.589 41.409 4.079 13.159 28.420
3 1.756 5.666 47.075 1.756 5.666 47.075 3.488 11.251 39.672
4 1.461 4.712 51.787 1.461 4.712 51.787 2.518 8.123 47.794
5 1.283 4.140 55.927 1.283 4.140 55.927 1.631 5.260 53.055
6 1.168 3.768 59.695 1.168 3.768 59.695 1.618 5.221 58.275
7 1.022 3.298 62.993 1.022 3.298 62.993 1.462 4.718 62.993
8 .981 3.164 66.157
9 915 2.951 69.108
10 .839 2.707 71.816
11 792 2.553 74.369
12 .730 2.355 76.724
13 .690 2.225 78.950
14 .643 2.075 81.025
15 .590 1.902 82.926
16 .563 1.816 84.743
17 510 1.645 86.387
18 448 1.445 87.832
19 442 1.426 89.258
20 .406 1.311 90.569
21 .396 1.278 91.847
22 .343 1.106 92.953
23 .333 1.074 94.027
24 .295 .953 94.979
25 .280 .902 95.882
26 .266 .859 96.741
27 .234 .756 97.497
28 .215 .692 98.189
29 .202 .651 98.840
30 .189 .610 99.449
31 171 .551 100.000

Extraction Method: Principal Component Analysis.

Rotated Component Matrixa
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Component

1 2 3 4

GT1 674

TT1 662

TT2 654

TT4 646

TT3 621

LD5 574

TT7 569

GT2 537

LD6 526

TT5 492

TT6 486

QT3 724

QT2 716

QT1 704

QT4 .700

QT5 682

LD2 782
LD1 761
LD3 758
LD4 479
LD7 428
RS1

RS2

PT3

PT5

PT4

PT7

PT6

GT4

GT3

GT5

799
.735
715
.654
433

.793
.553

797
531
406
.654

Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.?
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7.4 KET QUA PHAN TICH TUONG QUAN VA HOI QUY BOI

Correlations

NT QT LD PT HH GT CSTT
| Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 209 209 209 209 209 209 209
QT Pearson Correlation 675" 1 559" 2257 259" 545" 600"
| Sig. (2-tailed) .000 .000 .001 .000 .000 .000
N 209 209 209 209 209 209 209
LD Pearson Correlation 648" 559" 1 401" 334" 501" 466"
Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 209 209 209 209 209 209 209
PT Pearson Correlation 419" 225" 401" 1 370" 285" 3217
Sig. (2-tailed) .000 .001 .000 .000 .000 .000
N 209 209 209 209 209 209 209
HH Pearson Correlation 318" 259" 334" 370" 1 349" 301"
Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 209 209 209 209 209 209 209
GT Pearson Correlation 572" 545" 501" 285" 349" 1 524"
Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 209 209 209 209 209 209 209
CSTT | Pearson Correlation 682" 600" 466~ 3217 3017 524" 1
Sig. (2-tailed) .000 .000 .000 .000 .000 .000
N 209 209 209 209 209 209 209
**_Correlation is significant at the 0.01 level (2-tailed).
Model Summary”
Adjusted R Std. Error of the
Model R R Square Square Estimate Durbin-Watson
1 .722° 521 .506 .396 1.709

a. Predictors: (Constant), GT, PT, HH, QT, LD, NT

b. Dependent Variable: CSTT
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ANOVA?

Model Sum of Squares df Mean Square F Sig.
1 Regression 34.479 5.747 36.569 .000"
Residual 31.743 202 157
Total 66.222 208
a. Dependent Variable: CSTT
b. Predictors: (Constant), GT, PT, HH, QT, LD, NT
Coefficients?®
Unstandardized Standardized Collinearity
Coefficients Coefficients Statistics
Model B Std. Error Beta t Sig. Tolerance | VIF
1 |Constant) | 9 855| 0.179 0'52 617
NT 0.525| 0.091 0.450 5'7615 .000| 0.388 2'52
QT 0.235 0.009 0.230 3'2; .001 0.482 2'02
LD 0.165| 0.014 0.160 0'8; 004 0512 1'92
HH 0.158| 0.006 0.153 0'92 335| 0.788 1'28
PT 0.153| 0.016 0.145 0'72 .009] 0.730 1'38
et 0.169] 0.030 0.139 2'13 .007| 0.590 1'62
a. Dependent Variable: CSTT

7.5 KIEM TRA GIA PINH TRONG HOI QUY TUYEN TiNH

Bi€u do tan so phan du chuan hoéa
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Histogram
Dependent Variable: CSTT

Mean = -3.70E-15
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Scatterplot
Dependent Variable: CSTT
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