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Nghién c(tu khd ning phét tri€n NTTS hitu co
Tém tat

Trong khuon khG hoat dOng cUa du &n ADDA-VNEU nham khuyén khich
phét tri€n cac hé thOng canh tac h{tu cg, nghién c(tu ndy da dugc ti€n hanh
nham danh gi4 tiém ning va kha nang phét trién nudi ca h{tu co tai xa Tan
Dan, huyén An Lio, thanh ph® Hai Phong. Cac phuong phap 4p dung
trong nghién cfu bao gbm phdng van khong chinh thirc va td chitc thdo
luan nhém c6 s dung cic cong cu Panh gia néng thon ¢6 su tham gia cla
cOng dong (PRA) v4i su tham gia van dai dién chinh quyén x4, huyén,
phOng van nhing ngudi truc ti€p tham gia thuong mai san pham thuy
san. Nghién c(fu di mé ta dugc bUc tranh tong th€ vé tinh hinh kinh t€ xa
hOi, hién trang nudi trOng thuy sdn cla cic cdng dOng ciing nhu khd ning
chuy€n d6i tU nudi ca truy€n thOng sang nudi ca hitu co.

Toan xa Tan Dan c6 58 ha ao ho nudi c4, nang sudt nudi bi€n dOng kha 16n
tlr 2,6 — 10 tan/ha/ndm. Ngoai ra, trén dia ban xa con c6 nhiéu ao hd nho,
nam rdi rac & cac thén xém phuc vu chl yéu cho viéc nubi ca cai thién
cuOc sOng gia dinh. Cac doi tuong nudi chUl y€u cla xa bao gdbm Ca 16 hu,
ca migral, ca me hoa, ca tram cO, ca chép, ca troi ta, ca ro phi va ca chim
trang. Chi tinh riéng hoat d0ng thuy sdn, hang nim gia tri sdn luong thuy
san da dong gép khodng 35% tOng thu nhdp toan xa. Tuy nhién, hién nay
trong phat tri€n nudi trOng thuy sdn cla xa con gdp mot sO tOn tai, khé
khin chinh nhu han ché vé hi€u biét ky thudt va kinh nghiém nudi, dac
biét 1a trong quan ly ao nudi va phong trr dich bénh.

San pham nudi trOng thuy san hién nay clla Tan Dan dugc tiéu thu chl
y€u trén dia ban xd, cac chg dia phuong trén dia ban huyén An Lio. Ngoai
ra, mOt lugng nhé sdn pham thuy san cla xa dugc van chuyén di tiéu
thu tai thi truOng thanh phd HAai Phong thong qua hé théng tu thuong,
nh{ng ngudi budn béan ca.

Nhin chung, phén 16n nguéi nudi cd cling nhu nhing ngu‘(‘ji tham gia
terdng mai sdn pham thuy san & Tan Dan déu cho rang viéc chuyen d01
tU hinh th(c nubi ca truyén thOng sang nuoi ca hu‘u cO c6 trién vong. tOt
trén dia ban. Tuy nhién, ngudi dan dia phuong van con suy nghi cho rang
vi€c chuyén dGi ndy s€ lam gidm ning sudt, sdn lugng, hon nlta gia tri
cUa sdn phdm nudi hltu co chua dugc thi trudng nhin nhan 1 cch ding
dan do vay hiéu qua cla nubi ca sé gidm.
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Ngoai ra, € nam bat dugc tiém nang thi trudng tiéu thu sdn phdm noi
dia, nghién c(tu da ti€n hanh phéng van mot s& chU nha hang kinh doanh
san pham thuy sdn, cac don vi ché€ bién va cac siéu thi trén dja ban Hai
Phong, Ha NOi. Boi vdi nhitng d6i tugng ndy, sdn phdm thuy san hiiu co
sé dugc danh gia cao do cac sdn pham nay 1a sdn pham sach, khong cha
du lugng khang sinh, thudc trlr sdu va cac loai thuOc, hoa chat. Tuy nhién,
doi v6i ho, cic khia canh méi trudng, sinh hoc trong nudi c4 hliu co
thuong it dugc quan tim hon. MOt trong nhiing van dé quan tam nita cUa
nh{ng ngudi dugc phdng van 1a viéc gidi thiéu va quang b4 san pham
nudi h{tu co trén thj trudng. Tuy nhién, néu cac tiéu chudn nudi hlu co
dugc ddm bdo va dugc cong nhan vé phap 1y, ngudi mua san sang bd
thém 10 — 20% gia d€ mua san pham nudi hitu co.

Nghién c(tu ciing da s dung bo tiéu chudn nudi ca hitu co cla Nature
Land and Bio-Suisse d€ danh gid nh{ing nhu cdu va cac nguyén ly chinh d&
chuyén d6i tU nudi ca truyén thOng sang nudi ca h{tu co. BE chuyén doi
dugc, can quan tdm dén cac khia canh quan ly ngudn nudc, st dung con
gidng c6 ngudn gbc hltu co, st dung cac loai thlc &n, phan bén c6 ngudn
gOc hitu co, khong s dung cac loai khang sinh, hod chat va khong su
dung cac loai hormones.

Viéc Phan tich cac diém manh, di€ém yéu, co hoi va thach thlc ciing da
dugc tién hanh. Qua dé cho thdy, cac diém manh trong viéc chuyén doi
tU nudi ca truyén thOng sang nudi c4 h{tu co bao gbm (i) Tan Dan 1a x3
dau tién thuc hién nudi ca hitu co & mién Bac Viét nam, day 1a 10i thé rat
16n trong van dé thi trudng, it chiu canh tranh; (ii) Co s& ha tang phuc vu
phét trién kinh t€ xa hdi va phat trién nudi trong thuy sdn cla Tan Dan
tuong dOi phat tri€n; (iii) Viéc nudi ca hién nay dang dugc tién hanh &
mUc dO tham canh tha@p, han ché st dung cac loai thuOc khang sinh, hoa
chat, cling nhu cac loai thlrc n nhan tao.

Di€ém y€u, di€ém han ché trong chuyén dGi nudi ca truyén thOng sang nudi
cd h(tru co hién nay @ Tan Dan d6 1a vi€éc nhin nhan cUa khach hang doi
vGi sdn phdm hitu co néi chung va sdn pham nudi thuy san hitu co néi
rieng. Hién nay, chua c6 kénh thj truOng cho san phdm h{iu co. Viéc duy
tri sdn luong mot loai sdn phdm trong cd ndm 1a khé c6 thé do su thay
ddi 16n vé thoi tiét, khi hau, dac biét 1a vao mua déng. Hon nifa, trinh do
ky thuat, k¥ ning thuc hanh cla ngudi dan x3 Tan Dan hién nay con han
ché.



Nghién c(tu khd ning phét tri€n NTTS hitu co

Cac c0 hoi cho phat tri€n nudi trOng thuy sdn hitu co trén dia ban dé6 1a
nhu cau ngdy cang ting v€ san pham sach, san phdm an toan trén thi
truong ndi dia va xudt khdu. DU 4n mong mudn c6 dudgc su hd trg cla
Chinh phU ciing nhu nhiing cam két cUa chinh phU trong viéc thiic ddy su
phét trién cla nganh thuy sdn noéi riéng cling nhu tic ddng cla phat trién
nudi trong thuy sdn dén mai trudng.

Tuy nhién, su phat trién cla nudi trOng thuy sdn hitu co cling gdp phai
nhiing thach th(c lién quan dén vién cdnh chung cla ngudi tiéu dung
trong viéc sU dung san phdm hltu cg, dac biét 1a nhu cdu cla nhling
ngUdi hudng tGi nhltng sdn pham c6 gia tri cao. Cac sdn pham sach, an
toan s& dan dugc gidm dinh va x4c nhan bdi cac co s& tidu thu cé uy tin
nhu Eurepgap va HACCP ciing nhU cdc cO s& ché bién, sé 1a nhiing thach
th(rc va canh tranh déng k€ cla sdn phdm hitu co. Viéc ding ky thuong
hiéu va gi(r ban quyeén trén thi trudng van la van dé dang quan tdm G Viét
Nam hién nay. Céc nhin mac san phdm dé dang dugc sao chép tao thanh
nh(ing sdn pham nhai trén thi trudng. trong bOi cdnh nhu vay, cic san
pham h{fu co can phai dugc xac nhan va chiém dugc vi tri nhat dinh trén
thi trudng ciing nhu trong y thlc cla nguoi tiéu thu.

Trong bOi caAnh nhu vy, viéc hinh thanh mai lién két gilta cdc cO sG ché
bién, ngUdi sdn xudt va hé thong tu thuong 1a can thi€t nham tao dugc
nhiing tri€n vong cho su phat trién cla san xudt san pham thuy san hiiu
co. Ngu0i san xudt, tu thuong va nhiing doi tugng c6 lién quan khéac can
phdi dugc dao tao vé sdn xudt sdn pham hltu co ciing nhu duoc gidi
thiéu mot cach cdn ké qua trinh sdn xudt sdn pham h{tu co.

Tuy nhién, bén canh nhitng kY thudt sdn xudt tién ti€n, viéc gidi thiéu
san pham thuy sdn hitu co s& phu thuOc rat 16n vao vi tri cla sadn pham
trén thi truOng. Viéc nghién clu sau vé khia canh thi trudng, vé ngudi
tiéu thu 1a yé€u t0 can thiét. Trén co s& két qud nghién cu thi trudng,
can phai c6 cac chién lugc ti€p can thi truOng, phdi thé€hién o cac kénh
tiéu thu sdn phdm va viéc tiéu thu sdn pham thuy san h{tu co trong gidi
tieu thu.
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Gigi thiéu

ADDA va Trung uong H6i nong dan Viét Nam (VNFU) dang ti€n hanh du
n nghién c(fu va hinh thanh hé théng sdn xudt va tiéu thu sdn pham ndng
nghiép htu co & Viét Nam. C3 hai tG chlc ndy déu nhin nhan sdn pham
nong nghiép hiu co 1a mdt trong nhiing cong cuU nang cao vai tro xa hoi
cUa cac cOng dOng ndng thon. Trén co s& d6, mOt du’ 4n hop tac da duoc
hinh thanh nham phuc vu cho viéc phat trién néng nghiép hitu co. Du 4n
sé dugc trién khai & BOng bang Séng HOng, bao gdm Ha Ndi va mot sO
tinh 1an cdn, v&i muc tiéu sdn xudt néng pham cho cac thi trudng chinh
clUa mién Bac — Ha NOi va Hai Phong. Cac dia di€m du 4n dugc 1ua chon
theo tiéu chi c6 th€ 1am dai dién cho nhling hé thdng canh tac chl yéu &
vung nay.

O Viét Nam, néu quy chiéu theo tiéu chudn quc té vé sdn xudt, nén san
xudt néng nghiép hitu co mdi chi dugc bat dau. Trong 2-3 nim trd lai
day, mOt sO du an nhod vé san xudt hitu co da cho thdy viéc phét trién
linh vUc ndy c6 ti€ém nang phat trién tOt. Tuy nhién, v&i nhimg dac thu co
bdn hién nay cUa nong nghi€p Viét Nam vé quy md ndng trai, nguon lao
dOng, tién vOn va phuong thUc luan canh rau mau, ching ta van chUa xac
dinh dugc chinh x4c loai hinh canh tic néng nghiép hliu cO nao 1a phu
hQp.

Hau hét nhitng kinh nghiém thu dugc vé néng nghiép htu co & Viét
Nam cho dén nay van tap trung vao trOng trot, v4i cac sdn phdm chU yéu
1a rau xanh, tra va cac loai gia vi (glng, hoi, qué...). Tuy nhién, do néng
nghiép hltu cd chl y€u dua vao phuong thlc canh tic két hgp, nén can
chti y dén ca nghé chan nudi va nudi trong thly san. O mién Nam, mOt
sO chuong trinh NTTS h{tu co quy mé nhé dang dugc xay dung, nhung
nh(ing théng tin chung vé& tinh khd thi clla NTTS h{tu cO, dac biét trong
diéu kién mién Bac (noi du 4n dudgc trién khai) van con thi€u. BGi vay,
can phai nghién c(u chi ti€t khu vuc nay, d€ cho phép du 4n xay dung
phuong phép ludn cu thé cho phat trién NTTS h{tu co.

Trong béo cdo ndy, nhitng k&t qua néu ra dugc rit tU viéc phan tich so b0
doi vGi hé thdng NTTS va cic kénh tiéu thu & xa Tan Dan, Hai Phong. Du
an ADDA-VNFU da xac dinh nhiing muc tiéu sau:

« Cac nong trai san xudt h(fu co va ngudi tiéu dung duoc t6 chic
thanh cac hop tac x4, hi€p hli hoac t6 nhém, va thuc hién viéc quan
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ly sdn xudt cic mat hang néng phdm hitu co dugc cap phép ciing
nhu vi€c cung cap cac sdn phdm nay ra thi trudng dia phuong.

Muc tiéu cu th€ cla qua trinh nghién c(fu NTTS h(tu co 1a:

« MBb ta cac phuong thlc sdn xudt hién tai doi vdi cac doi tugng
nudi trong nudc ngot & mot sO khu vuc trong di€m cla huyén An
Lao, Hai Phong;

« MB0 td cac cO ché tiéu thu hién tai doi véi cdc sdn pham nudi trong
noi trén;

e Phan tich cac phuong thic sdn xudt hién tai nham xac dinh nhimng
ti€m nang va tr® ngai doi vdi viéc chuyén dobi sang hinh thlc san
xuat h{tu co (bang cach phan tich SWOT);

« DEé xudt nhing ki€n nghi vé ky thudt doi v&i qua trinh NTTS h{iu
O, trong d6 co thic an, ty 1€ thd, phuong phap thu hoach... Nhimng
khuy€n nghi nay ciing can phai bao ham cd nhing bién phap cu thé
sé dugc thuc hién trong 2 nim dau cUa qué trinh chuyén d6i.

Nhém nghién c(tu gbm tOng cOng 6 ngudi (xem Bang 1)
Bang 1Thanh vién nhém nghién cttu

HO tén ChUc vu

Ba Nguyén Thi Loan Pho Gidm dOc kiém Diéu ph6i vién Du
an

Ba Irmen Mantingh (truéng Chuyén gia tu van thly san

nhoém nghién cUtu)

Ong Nguyén Huy Dién Phé Giam d6c — TT Khuyén ngu Qudc
gia — BO Thly sdn

Ong Nguyén Xuan Cuong Can b0 Kinh té - Xa h6i (VNCNTTS)

Ba Hoang Thi Mai Huong Phién dich (Tru s& TWHND tai Ha NOi)

Ong Phing Hung Manh Tro ly phdng van (VP TWHND tai Hai
Phong)

Trong chuong 2, chiing tdi s€ trinh bay cac phuong phap nghién clu va
phAng van da 4p dung. Chuong 3 1a két qud nghién clu. Chuong 4 tap
trung vao cac co ch€ tiéu thu sdn phdm ca nuc ngot. Chuong 5 phan tich
yéu cau chuyén d6i sang canh tac nong nghiép h{tu co va trong chuong 6
1a cac ki€n nghi thuc thi canh tdc h{tu c0O ciing nhu hoat dOng nghién clu
can tri€n khai tiép.
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2 Phuong phap nghién cttu

2.1 Chudn bi nghién cttu trén thuc dia

Di€m nghién clu tai xd Tan Dan (HAi Phong) da dugc chon trong khung
16-gic cUa du &n 5 ndm gilta ADDA-TWHND. Khu vuc du 4n dugc l1ua
chon véi muc dich 1am dai dién cho cac hé théng canh tac khac nhau cUa
mién Bac. Xa Tan Dan 1a mOt dia diém v&i dac trung cUa hé théng nong
nghiép tap trung vao NTTS, két hgp v&i chin nubi va trong trot (& quy md
han ché) nhu trOng lda, ngd. Xa ndy vOn c6 truy€n thOng nudi ca tU vai
chuc ndm nay. 20 ndng hO trong xa dudc chon theo tiéu chi: cdc hd nay
phdi c6 dién tich dat dU 16n cho nudi cd htu co, c6 dU diéu kién dé€ ap
dung cac phuong thUc canh tac hitu co (tUc 1a khong bi thi€u ngubn nudc
nghiém trong, c6 d0 lao dOng), san sang tham gia t6 nhém va cac hoat
dOng dy an mot cach ty nguyén va phai 1a nhiing néng dan sinh sOng
thuan tay dua vao nghe nong, vOi dién tich canh tac (khong k€ dat ring)
tr 5 dén 20 sao moi hd. TWHND m&i cic can b tinh, xa va cac thuong
nhan tham gia phdng van (xem danh sach trong Phu luc 1). K& hoach
nghién c(ru tGng th€ dugc trinh bay trong phu luc 2.

Hoat ddng nghién cUu thuc dia ch( yéu ap dung cic nguyén ly cUa
phuong phap danh gi4 néng thén cé su tham gia cOng dong (PRA) nham
tim hi€u nhén thlc cla cac chl thé lién quan d6i vGi phuong thlic NTTS,
trao d6i hang héa va tiém ning nudi h{tu co & xa Tan Dan.

Trudc hét, 2 phong van vién hudng dan 4 thanh vién khac cla nhém vé
cac nguyén tac clla PRA trong vong nlta ngay, d€ ho lam quen v&i phuong
phap nay va c6 th€ gitip dG tOt hon cic phong van vién trong qud trinh
phAng van. Viéc tap hudn chl yéu tap trung vao cic cong cu PRA sé st
dung khi phdng van (xem tai li€u tap huan trong phu luc 3). Nhiing vi du
vé cong cu PRA dudc trich dan tUr cong trinh cUa Pretty va CTV (1995).

Khi chuén bi nghién c(tu, cac bang dé€ muc cau hdi riéng ré da dugc xay
dung cho tUng nhém doi tugng nong dan, can b0, tu thuong trong xa (phu
luc 4a+). Hau hét thoi gian phdng van dugc danh cho néng dan, vi ho 1a
chU th€ chinh trong sdn xudt NTTS.

2.2  Phéng van nha hang, khach san, siéu thi
MOt cuOc khdo sat nhé dugc thuc hién véi 3 dau bép cUa cac nha hang —
khach san hang dau clla Ha NOi va v&i moOt siéu thi cUa Hai phong vé ca
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va cac sdn pham tU c4 trong nam 2005. Trong cuOc khdo sat ndy, chung t6i
co gang tim cau trd 10i cho cac van dé vé lugng ca tiéu thuy, gia ca va cd
cau tidu dung vGi tUng lodi c4, tim hiéu vé nhan thlc va thai d0 cUa céc
dau b&p va ngu0di quan ly siéu thi dOi véi ca nudi hitu co. 2 b6 cau héi da
dugc chudn bi (phu luc 5a+b). Vi Iy do t& nhi, tén cac khach san va nha
hang sé khong dugc néu trong bao cdo nay. MOt nha may ché bién thUy
san ciling dugc phdng van d€ xac dinh nhu cau ca nudc ngot di qua ché
bié€n trén thi truOng trong nudc va xuat khau.
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3 Cac phuong thitc san xudt hién tai

3.1 Théng tin vé xi Tan Dan

X4 Tan Dan nam & trung tdm huyén An Lao, cach TP Hai Phong 20 km.
X& Tan Dan c6 7 lang: Viét Khé, Vi Xuyén, DPai Hoang, X6m Chua, X6m
Gua, Lai Ha and X6m Duong. Cac lang nay déu & sat song, va khu vuc dat
triing cUa xa vOn co truyén thOng nudi ca tU lau. Dién tich xa 1a 589 ha,
trong d6 c6 325 ha lda, 3 ha rau mau, 58 ha ao c4. Xa dugc bao boc bdi
mOt mang 1udi séng ngdi, cung cdp nudc cho nghé nudi thly sdn.

Nam 2004, dan sO toan x4 1a 6667 nguoi, véi 1.674 hO. Tong s6 lao dOng
1a 2.587, chi€m 38,8% dan sO. Lao dOng nong nghi€p chi€m 90,1% (2.350
ngUuoi) trong 1uc lugng lao dOng. Trén 1.000 hO (60 — 70%) trong xa c6 ao
nudi cd. V€ diéu kién kinh t€, cac hO c6 th€ chia ra 3 nhém: 1) hO kha
(chi€m 57%); 2) hd trung binh (34%), va 3) h0 nghéo (9%) (xem hinh 1).

ngheo
9%

trung binh
kha

57%

Hinh 1 Phan loai kinh t€ hd & xa Tan Dan

3.2 Cacsukién lich st

Céac nong dan dugc yéu cau vé truc thoi gian véi cac su kién chinh lién
quan dén nudi tréng thUy sdn (bdng 2). Trudc nam 1960, nghé NTTS chU
yéu dién ra dudi hinh thic quang canh va dién tich san xuét NTTS moOt
phan thudc s3 htu tap thé€, véi 20 ngudi tham gia quan 1y, va mO6t phan
do HTX qudn 1y (cfing v&i 20 nguol). Ning sudt nudi vao thoi gian dé kha
thap, chi dat khodng 2,8 tan/ha (bdng 3). Nguodi dan dia phuong thudng
bat ca tU tu nhién. Ngu truOng khai thac khong chi han ché trong pham vi
huy&n ma ngudi dan con di danh bat & cac ndi khac nhu Thai Thuy (Thai
Binh), Ninh Giang (Hai Duong). Ndam 1960 danh ddu mo6t budc ngodt
quan trong. HTX Néng nghi€p dugc thanh 1ap, v&i hai t6 nudi ca lam
thanh vién phu trach san xudt gidng va uong nudi cé thit. San lugng ca
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tang vot. Cac gifng c4 meé trang, tram cO, tréi dugc san xudt va cung Ung
cho cac h® dan trong x4 cling nhu cac huyén va tinh khac. Hai t0 nudi ca
nay con tOn tai mai dén nam 1985.

Bang 2Cac su kién quan trong trong lich str ngh€ nuéi tréng thly

san & xi Tan Dan

Nam Su kién

Trudc  Ngudi dan chl y€u danh bat ca tu nhién; sdn lugng NTTS con

1960  thap.

1960 HQp tic xd nong nghiepe thanh lap

1979 Thanh Uy Hai Phong ra Quyét dinh 24, khuyén khich 3 xa Tan
Dan, Thai Son va An Thang hgp tac thd ca va quan ly séng
ngoi trén dia ban 3 xa nay

1986 Chinh sach P6i mdi ra doi; dat nong nghiép dudgc chia déu cho
cac nhan khau trong xa

1987 Cac hO dan quan ly phan dat va mat nudc dugc chia. NTTS
bat ddu phat trién

1989 Cai tao b0 song, tha ca

1990 - Ong Lién (Vlet Khé) thd vao dién tich ao 10ha cUa minh ca
tram cO, mé trang, chép, troi An ro phi va troi ta. Cac h dan
khac 1ap tUc lam theo
- Hé thoéng ao chudém dugc xay dung
- Tran lut 16n phé hly co sé& vat chat cla nghé NTTS, toan b0
ca nudi bi mat
- Tu thuong tim dén x4 d€ mua ban

1992 Thic an tu nhién cho cé trong ao ting 1én, do 1an dau tién ap
dung bon phan

1994 Lan dau tién xudt hién dich bénh, khién ca tram chét hang
loat
Pua thudc khang sinh vao s dung

1995 Ap dung bén phan (NPK). Cac hd tu nhan bat ddu uong nudi
ca giong

1997 Ca ro phi don tinh va ca tré dugc dua vao nudi tai xa

2000 Lan dau duoc chuyén giao cong nghé va to chlc tap hudn vé
khuyén ngu
Pua vao nudi cac doi tugng mdi: ro phl chim trang, c4 chép

2002 Lan dau tién Xay ra dich bénh doi véi troi An

2004 Pau nim bi thi€u nudc, nhung cudi ndm bi 1 lut nghiém trong

1am pha hly ao chudém, khi€n tdan b c4 nudi bi mat
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Nghé€ nubi ca troi ta cham dUt
2005 Nubi ca hitu co dugc pho bién

Sau dot cdi cach vé dat dai nim 1986 (trong phong trao “D0oi méi”) Va vao
nam 1988, dién tich NTTS dugc giao cho cic hd dan. Tu do rd di, nghe
NTTS chuyén sang hu‘dng thdm canh va dién tich mat nudc ao cUa moi
hO da duoc tang thém. TOng dién tich NTTS lic nay dat 19 ha. Ong Teo va
ong Pau (Lai Thi) la nh{ng ngu01 dau tién md rOng va cdi tién ao nudi
nha minh, gia c6 b0 ao, thd ca gibng nhung van chua chim séc theo ding
nghia (khéng cho ca dn). Ca nudi chU y€u an cac thUc an tu nhién nhu co,
béo, rau xanh. Khi lugng thlc dn tu nhién bi gidm sut, vao ndm 1992,
ngUoi dan da bat ddu bon phan gy mau d€ nang cao san lugng. Nam
1997, c4 16 phi don tinh va ca tré dugc dua vao nud. DE&n nam 2000, tai xa
da to chlc 16p tap hudn khuyén ngu dau tién cho nguoi dan ti€p can véi
kY thudt nudi tién ti€n. Trong giai doan 1990 — 2005, 100 hOQ cé dién tich
ao 18n, 1000 hd c6 ao nhd, va tGng sb dién tich da ting 1én 58 ha vao cudi
ndm 2005. Niam 1990, cic hO nong dan dugc giao st dung dat nong
nghiép trong 10 ndm (d€n ndm 1995 rit xuéng con 5 ndm). Ndm 2003, ho
dugc giao lai véi thoi han 10 nam.

Bang 3Phat tri€n nudi trong thly san vé sé luwong hd nudi, dién tich
nudi, nang suat va thu nhap tur 1960 dén nay

Giai S6 hd gia Diéntich  Ningsudt Thunhdp % téng
doan  dinh san xuat (tan/ha) (ty ddng) thu
(ha)* nhap
1960- 20 7,39 2,8 (100 Céac ho khong
1990 kg/sao) khong nhé nhé
chinh xac  chinh xac
1990- Khong c6 34 4,2 (150 Céac ho khong
2000 s0 liéu kg/sdo) khong nhé nhé
chinh xac  chinh xac
2000- 1100 58 7,2 (170 2.6 25
2005 kg/sao)

Chti thich: * Dién tich dugc m& rOng nhG chuyén dGi rudng ning suat
thap sang NTTS

3.3 Sinhké
O xa Tan Dan, san xudt nong nghiép (lda, rau mau) 1a hoat dOng chinh,
vGi 100% s6 hd tham gia. Hau hét cic hO nudi trdu bo, 10n, ga (90%).
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Trong 85% sO hQ, NTTS c6 mOt vai tro quan trong. Cac hoat dOng phi
nong nghié€p dlng & vi tri thap hon (xem bang 4).

Bang 4Cac hoat dong tao thu nhap & xa Tan Dan va % cac hd tham

gia
Hoat dOng Ty 1€ ho tham gia
Trong trot (lda, rau mau) 100%
Chan nubi (trdu bo, 10n, gia cam) >90%
NTTS (Uong, nudi) 85
Céc hoat dOng phi néng nghiép (co 20 - 30%
khi, mOc, né, ....)
Bu6n bén (rau qua, vat tu, dn udng, 10%

chay chg hodc ban hang tai nha)

Trung binh trong m6i hd dan, 50% nguOn thu nhap 1a tir trOng trot, 35% tlr
NTTS, 15% tU cac hoat dOng khac (hinh 3a). Tai cac hQ c6 ngh€ NTTS la
hoat dOng tao thu nhap chinh, thi NTTS déng gép t&i 80% tOng thu nhap,
con lai trOng trot 15% va cac hoat dOng khac 5% (hinh 3b).

khac
15%

trang tr
NTTS 50%
35%

khéc tr6ng tr%
5% 15%

NTTS
80%

Hinh 2 Dong gop tl cac hoat ddng kinh t€ vao thu nh@p binh quén (a)
xa Tan Dan, va (b) doi voi hO nudi ca

13
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MO6i hd c6 tOng thu nhap khac nhau tity thuOc vao ngubn tao thu nhap dé.
TOng thu nhdp cla mot hd 18y NTTS lam nghé chinh dat khodng 15 triéu
dong (tuong duong 1000 USD) dén 150 triéu dong (10.000 USD) moi
nam, va trung binh dat 35 tr1eu dong (2200 USD) Chi phi sdn xudt va
sinh hoat chi€m dén 70-80% t0ng thu nhap Viéc mua sam vat tu - trang
thi€t bi NTTS t6n kém nhat, ti€p d6 1a dén chi phi mua glong (Bang 5).
Tién ti€t kiém hang nim dao ddng tU 5 tri€u dén 30 triéu dong, va trung
binh 1a 10 triéu.

Bang 5Cac khodn chi phi theo miéu ta cla cac hd NTTS — thit tu theo
tam quan trong

Loai chi phi Xép hang

Vat tu - trang thiét bj
GiOng

Thué lao dOng

Sinh hoat

Chi phi xa hoi

Tra lai tin dung

SUa ch(ra phuong tién sdn
xudt

NOOUTL R WON -

Chui thich: 1= quan trong nhdt; 7 = it quan trong nhat

Lao dOng tai chd duoc chia ra thanh 2 nhém nam va ni (bang 6). Phu nir
mOi ngdy danh 5 gi0 cho cong viéc ndi trg, tUr ndu an, gidt gifi, di chg dén
chidm s6c con cdi. HO ciing tham gia canh tdc ndong nghiép: cho 10n ga an,
ch® phan bon ra ao.

Bang 6Nhiing hoat d0ng nong nghi€p phan chia theo giGi

Nam giGi N giGi
Cat co Nau an
Cay bua bi chg
Thuy 1gi Cho ca an
Trong lda Cham s6c con céi
Trong ao Giat git
BOm nudc Cho 1on ga dn
Khudy déo Cat co
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Cho c4 an Chd phén boén ra ngoai
ao

Gidt gidi

Cho 1gn ga an

Trong coi bd ao

Panh bat ca

Nam gi6i danh nhi€u thOi gian qudn 1y chdm séc ao ca hon phu ni (bdng
7), nhung 2 viéc danh riéng cho phu nir 1a cat cé va chd phan bén ra ao.
Thoi gian danh cho ao ca thuOng chiém khodng 3 gi® moi ngay, khong k&
thOi gian trong coi vao bubi t6i va ban dém, vi nan trOm céa dién ra kha
nghiém trong, cé lic bi mat t&i 40 kg c4 mOi dém.

Bang 7 Mutc dO tham gia vao cac hoat dd0ng NTTS theo giGi

Hoat dong Nam gidi (% N giGi (% thoi
thoi gian) gian)

Tha c4 gibng 80 20
Cho ca an (1gi0) 80 20
Lay O (4 gi0) 20 80
Bon phan cho ao ca 80 20
Quyét dinh loai nudi 90 10
Quyét dinh thu 80 20
hoach

Thu hoach 90 10
Tinh toan thu chi 50 50
Tham gia tap huan 70 30
Ban ca 50 50
Thim ao (1gi0) 50 50
Canh ao (12 gi0) 100 0

Chti thich: SO liéu trong ngodc th€ hién thoi gian trong ngdy

3.6 Thé ché

O xd c6 nhiing co quan, t6 chitc khéc nhau téc ddng dén sinh ké néi chung
cling nhu hoat ddng NTTS ndi riéng cla ngudi dan (hinh 4). HND x3 Tan
Dan c6 vai trd rat quan trong, vi ho dai dién cho cic hd nong dan va cé
quan hé mat thiét véi HND huyén (An Lo) ciing nhu Trung tdm Khuyén
noéng Hai Phong. Bi€u d6 Venn (hinh 4) cho thay m6i quan hé gilta cic co
quan, tG chlc v&i ndng dan nudi ca va cac t0 chlic khac. Tam quan trong
cUa céc cO quan, t6 chlc ndy dOi v4i ndong dan dugc néu trong bang 8.
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Chinh HND xa
quyén xa

Tan Dan

Hinh 4 SO d6 cac cO quan, t® chiic cé vai tro quan trong déi véi
nong dan nudi ca @ Tan Dan (theo thr tU quan trong tU to dén nho,
va cap d0 anh hudng tUr xa dén gan)

Bang 5Cac cO quan, t6 chlc cé vai tro quan trong doi véi nguoi dan
— cac hoat dong va han ché ciia ho

Co Thoi Muc Hoat dOng Han ché
quan, t& gian quan
churc thanh  trong
1ap
1. Chinh Khoéng Réat - Pé ra phuong Su tham gia chi &
quyén  biét quan  hudng chi dao phat mUc dd chung chung,
(cap xa) trong  tri€n kinh t€ xd h0i  khong tap trung vao
- Lap quy hoat dong nao cu thé

hoach, ké hoach

- Quan ly, gidm
sat

- Tuyén truyén
chinh sach, xay dung
chién lugc

- Cung cap
thong tin
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2.HND Nhing Quan - Lién hé - Ning luc can
x4 nam trong TTKN d€ chuyén b0 HND con han ché
1990 giao cong nghé va - NguOn luc con
gibng han ché
- Huy dOng tin
dung ngan hang cho

cac hoi vién vay

- Tuyén truy€n
chU truong, chinh
sach cUa nha nudc

- TG chltc tham
quan hoc tap

. Xay dung mb
hinh
- Cung cap
thong tin
3. TTKN Khéng Quan - Cung capky - Khong gidi
biét trong  thudt quyét dugc van dé
- Cung cap tiéu thu SP
gibng - Kinh phi han
- Lien hé vGi  ché
cO s6
4.Dich  Nhimg Rat - Cung cap - POc quyén,
vudau  nim quan  giOng, vat tu thudng tu quyét dinh
vao - 1990 trong - Tiéu thu SP  gidm gia SP
dau ra - HO tro von
(cho mua chiu)
5.Ngan Khong Quan - Cung cap vOn - ThOi gian vay
hang biét trong - HO trg ngudi  qué ngan
danti€p canvon - Thu tuc phic
vay (huéng dan tap
gidy t0, thU tuc vay - Cham gidi
vOn) ngan (sau khi nOp
don xin vay)
- V6n vay han
ché
6.HO6i  Khong Quan - Huy dOng tin
PN biét trong  dung ngan hang cho

cac hoi vién vay
- Tuyén truyén
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chU truong, chinh
sach
- Cung cap
thong tin

7. HOi 1989 ft quan - Tuyén truyén - Céac thanh vién
CCB trong  chU truong, chinh it phdi hgp hoat
sach dbng
- Cung cap
thong tin

3.4 Hé thong san xuat

3.4.1 Cac loai thuy san

Nong dan & xa Tan Dan nudi nhiéu dGi tugng khac nhau. Bang 9 néu ra tén
tiéng Anh, tén khoa hoc va tén tiéng Viét cUa cac dOi tugng nudi ndy. PhG
bi€n nhat 1a tram cO, trdi, meé, chép, ro phi va chim trang.

Bang 6 Bang dOi chi€u tén ti€ng Anh va ti€ng Viét cla cac loai thly
san O xa Tan Dan

Tén ti€ng Anh Tén khoa hoc Tén ti€ng Viét

Grass carp Ctenopharyngodon idellus C4 Tram cO
(Cuvier & Valenciennes, 1844)
Common carp Cyprinus carpio Linnaeus, 1758 Ca Chép

Mud carp Cirrhina denticulatus Oshima, Ca Troi ta (Ca Troi
1926 Viét)

Rohu Labeo rohita (Hamilton, 1822)  C& Trdi an d6 (Ca Rd

hu)

Mrigal Cirrhinus mrigalla (Hamilton, Ca Mrigal
1822)

Silver carp Hypophthalmychthys molitrix Ca Mé trang
(Valenciennes, 1844)

Old tilapia Oreochromis mossambicus Ca R0 phi cii (r6 phi
(peters, 1852) den)
Oreochromis niloticus
(Linnaeus, 1757) R6 phi van

Black carp Mylopharyngodon piceus Ca Tram den
(Richardson, 1845)

Mono-sex Oreochromis Niloticus Ca RO phi don tinh

tilapia (Linnaeus, 1757)
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Hybrid common Cyprinus carpio Linnaeus, 1758 Ca Chép lai

carp

Catfish Clarias fuscus (Lacepede, 1803) Ca Tré den
Clarias gariepinus (Burchell, Ca Tré phi
18150

Colossoma Colossoma brachypomum C4 Chim trang

Cuvier, 1818

Nhu‘ng loai nay hau hét dugc tha ghép (bang 10) Tram cO la loai ph&
b1en nhdt, vi dé nudi va chi phi thdp do chi an 0, con chim trdng va mé
trang it dugc nudi hon ca.

Bang 7Thanh phan cac d6i tugng nuoi ghép va thi hi€u clla néng dan

PoOi tuong Tylé (%) Thihi€u

nuoi

Tram cO 10 1
Troi ta 30 2
Meé trang 20 6
Chép 10 4
R6 phi 20 3
Chim trang 10 5

Chi y: 1 = dugc ua thich nhat; 6 = it dugc Ua thich nhat

TU nam 1990, sO lugng dOi tuong nudi da ting dan. Cac loai dugc cdi tao
glong nhu ro ph1 don tinh, chép lai dugc dua vao nudi trong nhUng nim
gan day cung v0i ca tré va chim trang. Ca r6-hu 1a d6i tugng nudi c6 hiéu
qud nhat qua cac nim v€ thu nhap va san lugng (bang 11).

Bang 8 Thay d8i co cau ddi tuong nudi tir 1990 dén 2005

1990 2005

Poi tuong Tam quan POi tuong San Thu

trong luong nhap
Tram cO 2 Tram co 2 2
Chép 3 Chép - -
Troi ta 4 Troi ta - -
RO6-hu 1 R6-hu 1 1
Mri-gan 4 Mri-gan 4 5
Mé trang 1 Mé trang 2 2
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R6 phi truyén 2 R6 phi truyén - -

thOng thOng

Tram den 5 Tram den 5 6
RO phi don 4 4
tinh
Chép lai 3 3
Tré 4 6
Chim trang 4 6

Chui thich: 1 = quan trong nhat; 6 = it quan trong nhat

3.4.2 Quan ly cham soc ao nuéi

Cé dugc nudi trong ao, rudng lia va trong cac khu dan cu. o) day chung toi
tap trung vao nudi ao. Trudc diy ao ca thuOng & ngay trong lang va cé
dién tich trung binh 200 m? (70-700 m?), 1dy nudc mua la chl y€u. Ngay
nay ao dugc dao xung quanh lang va cap nudc tU song. Cic ao mdi ¢
dién tich trung binh 1500 m? (700-40.000 m?) va dugc nong dan phan lam 3
loai: ao 16n (> 2 ha), ao vUa (1000-20.000 m?) va ao nho (<1000 m?) (bang
12). Ao 16n thudng G xa nha @, con ao nhé hodc nam trong khudn vién nha
3 hodc gan dé. Ao nho thuong sau tir 0,5 dé€n 1 m, con ao 16n tur 1,5 dén 2
m. Riéng ao uong dién tich trung binh la 700 m? (350-7000 m?). Vung tap
trung 1a Viét Khe va Pai Hoang, doc cic séng Cu, P4 PO, Vuon Ré &
phia dong nam xa Tan Dan.

Bang 9Pac trung vé kich thudc ao gia dinh va su tham gia clla néng

ho
Pac trung SO ho
HO c6 ao 16n (> 2 ha), vira uong ca giGng vUa nudi ca thit 100
HO c6 ao vUa (1000-20000m?), mOt s6 vlra uong giOng vUa 200
nudi thit, con 1ai chi nudi ca thit
HO c6 ao nho (<1000 m?), chi nudi c4 thit 700

Viéc dao va duy tu ao ca ngdy cang dugc thuc hién bang may méc thay vi
th( céng nhu true. N&u gia dinh c6 diéu kién, b ao c6 thé xay ké gach
va bé téng, nhO d6 gidm cong duy tu sUa ch{ra.

Ao nudi cé thit thuOng dugc tat can sau 1-2 nam (1 nam/lan doi véi ao
nhd, 2 nam/lan v4i ao 16n). Ao uong ca gidng dugc thay nudc hang nam.
Viéc chudn bj ao nudi dugc ti€n hanh trudc khi tha ca vao thang 2, thang
3. Sau khi nu@c dugc thdo can, ngudi dan rac voi bOt xubng nén day
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(2000 kg/ha), phoi 3 ngay roi bom nudc vao, bén phan (phan chubng, phan
dam) r0i sau 1 tuan sé tha c4. U-ré kich thich sy sinh rudng cla phu du
sinh vat trong ao.

Poi lic, néu c6 mua to 1am muc nudc ao dang cao, nguodi dan quay 1udi
xung quanh dé ngin khéng cho ca ra ngoai. Nhung bién phap nay cling
khong gilr dugc ca néu co lii 16n.

Vao mua kho (thang 10-11), ngudi dan bom nudc bd sung vao ao. Mua
dong, nhiét d0 nudc ao xudng con 10-15 °C, va mua hé, nhiét d0 ting lén
dén 35-37 °C. Lugng 6-xy hoa tan bi gidm d6t ngOt khi€n ca nGi dau.
Ngudi nudi ca x(r Iy bang cach bom nudc tir dudi song vao (thdp hon
nhiét d0 ao khodng 10-15°C). Chat lugng nudc thudng tOt nhat vao
quang thang 8-9.

3.4.3 Ch€ do cho dn va ngudn dinh dudng

Thc &n cho cé chU yé&u la tU phan chuOng (phan 10n, ga vit), cd, cdm gao
— ngd. Phan 1on thudng dugc st dung phé bién nhat, cé th€ mua tlr cac
hO chin nudi 10n trong x4. Cac hO nudi quy mo 16n hon cé th€ mua phan
1on & cac trang trai 1on 16n cach Tan Dan 10-20 km. Phan ga vit c6 thé 14y
ngay trong nha hodc mua cac hQ khac & x6m. Cling giOng nhu trén, cic hd
nudi c4 quy md 16n hon cé th€ mua phan ga tU nhi€u ngudn, chl yéu 1ay
& Thanh pho Hai Phong. Phan chubng dugc bén mot tudn mét 1an, mac
dit mOt s6 hd nong dan nudi 1gn c6 th€ bén phan 1gn va cam 10n thia
xulng ao hang ngay khi don chudng 1on. Phan bac thu‘dng khong duagc
bén truc ti€p ma U trong hO cach ao 2-10 m rOi chdy tU tU xubng ao.
Lugng thlc dn cho c4 hang thang dugc néu trong bang 13.

Bang 10 Luong c@, phan chudng va cam lam thic dn cho ca hang
thang trén moi hecta

Loai thuiic dn Luong Tan suat cho
(kg/ha/thg) an

Co 1000? Daily at 10 am

Phan chubng 2000 Weekly

Cam gao va 10007 Daily at 3 pm

ngo
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C6 dugc 1ay tUr vé duong, b0 song, b ao va tha xudng ao hang ngay lam
th(rc n truc ti€p cho ca. Phu nt thuOng cat ¢ vao sang sOm d€ tan dung
tr0i mat, it nang va G con tudi. Cé dugc rac vao ao, trong khodng 10 m
tinh tU bd ao. Cac loai béo va rau nudc ciing dugc thu lugm tU cac vung
nuGc xung quanh d€ cho c4 &n. Né€u ao 16n hon 1 ha, néng dan thudng
dung thuyén d€ rac thlrc &n déu 1én mat ao. Néu ca khong dn hét, c6 thia
dugc vGt ra d€ cho &n trong ngdy hom sau.

Tram c® va mé trang la cac doi tl.rdng adn thuc vat (bang 14). Cam gao-
ngd c6 th€ lam thlc dn cho tat cd cac 1dai nudi trlr mé trang, va c6 thé
mua tU mOt dai 1y thic &n ¢ xd hodc huyén. Cam gao — ngd dudc nadu
dac d€ cho ca &n vao bubi chiéu hang ngay. Thic dn ché bién cong
nghiép it dugc st dung do gia cd dat dé (6.000-9.000/kg). MOt s6 ho chi
dung loai th(c dn nay néu ho uong cé gidng. D€ so sanh, phan 1on c6 gia
200 dong/kg, phan ga 250 dOng/kg va phan vit 250-300 dong/kg (bang 15).
Cac h0 nudi quy md nhd thudng cé dU phan chudng, nhung hau hét cac
hO nudi ca déu phdi b6 sung thém bang luong phan mua ngodi. Vao mua
dong, lugng thirc &n cho ca gidm dén 40 %.

Bang 11  Cac loai thitc dn cho ca

Poi Co Phan Cam gao —
tuong chudng ngo
Tram cO 1 3 2

Troi ta - 1 2

Mé trang - 1 -
Chép - 2 1

R phi - 1 2
Chim 3 2 1
trang

Chti thich: 1= dugc ua chudng nhat; 3 = it dugc Ua chudng nhat

Bang 12 Gia cd (dOng/ta) va ngudn cung cap cac loai thic an,

phan bon
Phén bén Gia ca (VND/100 NguOn cung
kg) cap
Phan lon 20.000 Mua/ tu cap
Phan ga 25.000 Mua/ tU cap
Phan vit 25.000-30.000 Mua/ tu cap
NPK 150.000 Mua
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U-ré 500.000 Mua
Cam gao ?7? Mua/ tu cap
Phan xanh Thu lUQGm

3.4.4 Tha ca, cham séc va thu hoach

Hang nam, vU c4 bat dau tUr khodng thang 2-3. Ca giéng duoc mua tu
nhiéu nha cung cap khac nhau. Khdang 20 h0 1dy ca bOt tir trai giOng
quOc doanh cla S Thly sdn Hai Phong (hinh 5). Ca bOt dugc tinh theo lit
(1 cc ch@ra khodng 2000 con). Sau khi uong khoang 20 ngay, cac hd nay
ban ca gidng cho nhitng ngudi khac, thong qua mOt sO tu thuong tu dinh
doat gid cd. Gia c4 gibng & cac giai doan khac nhau dugc md td trong
bang 17.

Khodng 40% ndng dan uong ca bOt 1én gidng 1a d€ nubdi ti€p 1én ca thit va
ban cho cac h khac. C4 gibng dudgc chon bang cach quan séat: trong mat
16n, mau trong, boi khde. Mat d0 thd tuy thuOc vao c& ca giOng. Thong
thudng, ty 1€ tha ca bot 1a 10.000 con/sao (360 m?). Viéc thu ca bOt dugc
1am v&i luéi mat nhod

Trai giOng tai chd
(Cau Nguyét, Bét
Trai gibng noi khac
(Hai Duong, Bac Tu thuong ———
Ninh) Nong dan dia
l phuong

Trang)
Noéng dan noi khac

Hinh 3 SO dd ngudn cung Ung ca giéng cho xa Tan Dan

Dot thu hoach ca dau tién 1a vao thang 6, tUc 1a 4 thang sau khi thd. Lan
thu th( hai 14 thang 8, va 1an 3 vao thang 11. Ning sudt thu hoach dat
khodng 500 kg/ha mOi dot. Riéng ca nhd dugc gilt 1ai va tha bu thém ca
gidng vao thdng 6 va thang 8 (bang 16). Vao thang 11, nhiét d0 xudng
thap nén khong tha gidng n{ra. Sau 1 ndm 1a liic thu 1&n. Tuy nhién khodng
500 kg ca dat kich c¢@ thuong pham dudgc gilt 1ai cho vu sau. Ti€p dé, ao
nudi lai dugc cdi tao nhu da néu trong muc 3.2.4.
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Ning sudt 3 cac ao 16n c6 thé dat 10 tdn/ha mOi ndm, con ao nho dat 4
tan/ha/nam.

Bang 13  Lich thu ca va nang sudt trén ha

Thang Tha Thu (kg/ha)

Théng 2 Tha md&i 1000 (sau 1
nam)

Thang 6 Tha bu 10% 500

Théang 8 Tha bu 10% 500

Théang 11 Khong tha 600

DE thu c4, ngudi dan s dung 1udi c6 kich c& mat khodng 0,5-1 cm. Nam
gidi quyét dinh thGi di€m bén c4, con phu n{f quyét dinh gid ca vi ho di
chg hang ngdy va ndm dudgc gia thi truOng, dong thoi thuong lugng gia
v@i nhrng ngu'di budn ban.

Khi thu hoach, nh{tng ngudi budn ca dén tan ndi d€ can ca va sé thanh
toan sau khi da ban xong ca. Nong dan thuOng chon ngu0i nao ma ho tin
tuéng nhat d€ giao, tuy vay quan hé gi(ta néng dan v4i ngudi budn ban
thudng khéng 6n dinh. Ngudi budn ban nio 6 uy tin sé dugc nhiéu néng
dan giao hang hon.

Nhin chung, gia c4 khong thay dGi trong su6t nam trUr dip Tét — day 1a thoi
gian gia ting 1én tham chi gdp ddi ngdy thudng. Nam 2005, gia ca ciing c6
bi€n dOng nhd. Gia ban thudng lén cao vao dau nam vi cung it, tiép do sé
gidm dan tU thang 4 trd di, vi lic d6 néng dan bat dau thu ca. Gia ca
xuOng thap nhat vao thang 10 vi day 1a thOi di€m thu nhi€u nhat. Sau
thang 10, gia ca lai ting cho dén mUc cuc dai vao dau nam sau. Gi4 ca
trung binh khi thu hoach va trong lugng ca dugc néu trong 17. Viéc tiéu
thu sdn phdm ca nudi sé dugc phan tich trong chuong 4.

Bang 14  Gia ca trung binh trong cac giai doan san xuat khac nhau

Poi Gia ca Gia ca giong Gia ca ban
tuong bot 20 ngay tuBi 50 ngay tudi  tQicho
nuoi VND/10.0 VND/1000 VND/kg (56' khi thu
00 con con con/kg) hoachVN
D/kg
(g/con)
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Tram 25.000 25.000 25.000 20.000
0 (50) (1000)
Troi ta 20.000 20.000 12.000 12.000
(50) (500-600)
Mé 15.000 15.000 8.000 9.000
trang (50) (500-600)
Chép 30.000 30.000 50.000 25.000
(100) (500-600)
RO phi 25.000 25.000 50.000 20.000
(100) (500-600)
Chim 40.000 40.000 100.000 20.000
trang (150) (1000)

Chti thich: Gia c4 hién nay da tdng 1,5 1an so v3i 1990

3.4.5 Bénh dich

Bénh ca thuOng bung phat vao thang 5-6, khi nhiét d0 nudc ao ting dén
35-37°C. Trong bang 18 1a 4 loai bénh thuGng gap va anh hudng cla
chiing doi vdi 6 lodi cd nudi co ban. R6 phi c6 sUc khang bénh t6t nhat, va
nong dan cho bi€t ho chua gdp trudng hop ré phi mac bénh nao. Tram co
va chim trang dé bi bénh hon ca. Khi c6 dich bénh xdy ra, nong dan tim
dén trai gidng qudc doanh cla SG ThUy sdn va thong bao vé triéu chlng
ca nhiém bénh. Can b0 thd y sé hudng dan dung loai thuOc nao, nhung
ngucn dan khong nhd vi tén thu®c ghi bang tiéng nuGc ngoai, ma ho chi
biét rang c6 mau trang.

Noéng dan thuong xuyén théng tin cho nhau vé bénh dich. Cé4 chét vi dich
dugc chon can than va khong ndu cho 1gn in. Ciing ¢6 lic ngudi dan st
dung thuOc khéng sinh trudc khi thd c d€ phong dich.

Bang 15 Bénh thuong gap & ca nuéi va kha nang khang bénh theo
quan sat cUla ngu®i dan xa Tan Dan (tén bénh c6 thé khong
chinh xac do van dé dich thuat)

Poi tuong Po Desquamat Defecation Xudt Den dau,
nuoi theo nhay e (%) (%) huyét sung
thir tur cam (%) dau (%)
khang bénh  véi

(tUr trén bénh

xuong) dich

RO phi 5 - - - -
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Troi ta 4 - 30-40 chét  30-40
30 nhiém chét
30 nhiém
Meé trang 3 - - 30-40
chét
30 nhiém
Chép 2 - - 10-20
chét
50 nhiém
Chim trang 1 - - -
Tram co 1 100 chét 100 chét -
50-60 nhiém

30-40
chét
30 nhiém
30-40
chét
30 nhiém
50 die
30 nhiém

Note: 1= nhay cAm nhat; 5 = it nhay cam nhat
4  CoO ché tiéu thu sdn pham

4.1 Buoénban ca @ xa Tan Dan

Nghé budn ban c4 xuadt hién & xa tUr nam 1989, tai cac thon Viét Khé, Pan
Hoang. Ong Bui Vin Bau va 6ng Nguyén Van Hién 1a nhlig ngudi buon
ban c4 dau tién sau khi ho dao ao tha c4. Hién nay tat cd cac thon déu
nudi nhiing loai c4 gidng nhau, va xa cé khodng 30 ngudi chuyén mua ban
ca. Tuy nhién, s& ngudi budn ban ¢ huyén An Lio va TP Hai Phong dén
xa mua ca thi khong xac dinh dugc chinh xac. Ca dugc ban tai cac chg lang
cUa xd, huyén ciing nhu thong qua mang ludi tu thuong dén cac chg va
nha hang trong thanh pho (hinh 6). Hi€p hoi tu thuong bdo vé quyén 10i

cho nhifng ngu'Gi bubn bén.

Hinh 4 SO do thi trudng tiéu thu ca clia xa Tan Dan

N(A)nAg' dé'n B{ta an gia dinh
nudi ca
I Cho dia ‘
TU thUGng (e~ PhUONg
(30 t9i x& Tén Nha hang Ngudi tiéu
0 Ef‘“’ N I ding
én ngoai) Céc tu f
| thuong khéac

J oo LN oo u

26



Nghién c(tu khd ning phét tri€n NTTS hitu co

Nh{rng ngudi budn ban ca nhan thdy c6 su thay d6i quan trong trong giai
doan 1989-2005, dac biét 1a lugng ca tiéu thu da ting gdp 10-15 1an. Bén
canh d6, ning sudt va trong lugng ca tiéu thu ciing ting dang ké. Viéc
mua ban di chuyén tlr ca chét sang ca tuoi sOng. Ngudi tiéu ding ngly
cang c¢6 xu hudng dn ca to hon. Lugng c4 tiéu thu tai gia dinh da tdng tU
200-300 g/ngay nim 1989 1én 800-1000 g/ngiy nam 2005.

Ngudi bén cé cin ¢l vao nhiéu tiéu chudn dé chon cd. O trang trai nudi
ca, ho phdi d€ y xem céch thlc nudi ca th€ nao, dac biét 1a ngudn nudc
ao. Ho thich nhiing ao c6 nudc chdy 1ay tU song, vi cd & cic ao nay
thuong ngon hon ao nudc tinh. Nudc ao phdi c6 mau xanh ndn chubi -
bi€u hién moéi truong nudi tot. MOt s6 hd dan nudi ca bang cO va phan
chubng ma khoéng cho thém cam gao, di€u dé ciing anh hudng dén chat
lugng ca. Khi chon c4, cac tiéu chudn sau day dugc can nhac:

Kich cG. Cang to cang tOt

SUc khde. Ca boi nhanh 14 ca khoe.

Mau sac tuoi dep.

PO chac. PO chac cla thit c 1a sy phdn anh loai thlc &n cla ca.
Theo nhiing ngu0i budn ban c4, thUc dn cong nghié€p tuy 1lam c4 16n
nhanh nhung thit ca bi nhdo va kém thom ngon.

5. C4 phdi doi. Rult ca khong ch(fa thlc an trudc khi van chuyén
hodc d€ gilt cho nudc sach.

e

Tam quan trong cUa cac tidéu chi ndy dugc néu trong bang19.

Bang 16 Phan hang tiéu chu@n chon ca clia ngudi buén ban

Tiéu chudn Xé&p hang
Kich cO 2
SUc khoe 4
Mau sac 5
PO chac 3
Ca doi 1

Chui thich: 1 = quan trong nhat; 5 it quan trong nhat

Sau khi thu hoach, ca séng dugc cho vao bon hodc x6 nudc cé suc khi dé€
gi( mUrc 6-xy hoa tan khong bi thi€u hut. Ca dugc chuyén thang ra chg
bang xe dap hodc xe may (badng 20). Phu n{ thich ding xe dap vi nhe
nhang hon, con nam gidi thich di xe mdy. Lugng hang van chuyén ting
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déng k€ sau khi dudng s4 dugc nang cap, d6 bé tong, gitip cho xe dap xe
may it phdi dem di bdo dudng, va tubi tho sim 10p ciing dugc ting lén 4
1an so vGi trudc.

Bang 17 Phuong tién va khoi luong vén chuyén

Phuong tién TYI& %  S&thich  Téng khoiluong  Ca (kg)
theo giéi  chuyén ch@, ké ca

nudc (kg)
Xe dap 70 NG 50-60 20
Xe may 30 Nam 60-70 >30

Nh(ing ngu0i budn ban da noéi chuyén kha lau vé viéc ai 1a ngudi quyét
dinh gia thi truOng. Pau tién ho néi rang ngudi tiéu dung quyét dinh,
nhung sau cung thi thUa nhan chinh ho 1a ngu0i dua ra gia do. Gia ca
dugc xac dinh mo6t ngdy trude khi mua tai ao, va phan 16n it khi dao dOng
trong suOt nim. MUc gia 1én xulng thuOng trong khodng 1.000-2.000
dong/kg. Gia cac loai nudi chinh dugc néu trong bang 21. Lugng c4 tiéu
thu c6 su thay dGi theo mua vu: Vao mua dong (Thang 10- thang 2), ca
tram dugc tiéu thy nhi€u nhat. Dén maa hé (Théng 4- thang 9), 16 phi va
chim trang lai ban dugc nhat. Vao dip Tét, gia ca tang lén gap doi, gap ba
ngay thudng, trong d6 cac loai ca to va ngon nhu tram co va chép la cac
doi tu‘dng dugc chd y nhat. Trdi ta, me trang va chim trang khong dugc
ngUdi dan mua vao dip Tét vi ho cho rang néu in cac loai ca d6 sé gdp
xui x€o. Vao dip culi tudn, lugng c4 tiéu thu ting 1én nhung gid khong
thay d6i. Nhu cau ca vao miia déng 16n hon mua hé, vi ngudi dan thudng
an ca khi thoi ti€t lanh hon.

Bang 18  Gia ban va gia mua séan pham theo quyét dinh clla nguoi

buon ban
POi tuong Gia trung binh Gia vao dip Tét
(VND/kg) trong nam (VND/kg)

Mua Béan Mua Béan

Tram co 15.000 17.000 18.000 20.000

Chép 16.000 17.000 18.000 20.000

RO phi 13.000 15.000 - -

Troi ta 10.000 11.000 - -

Meé trang 5.000 6.000 - -
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Chim trang 12.000 13.000 - -

Ca duoc ban tai nhiéu chg: chg Chua tai xa Tan Dan, chg Rubn cach do6 3
km, chg B&n Pha (hop buli sang, cich 6km), chg Go Coéng (hop bubi
chiéu, cach 5 km). Nhiing ngudi budn ban khéng ha gia ca vao cudi buli
chg dé€ ban thao, ma ho gilr 1ai cd d€ ban ti€p. Khong chi ban & chg, ho
con dem dén céc lang ban dao cho dén khi hét hang. C4 khong d€ qua
dém, n€u khong sé chét.

5 ngudi budn ban dugc phéng van khong theo déi cu thé ma ho chi ndm
dugc so bd sO 1ugng ca ban, khodng 9 tan/thang, thu vé khodng 700.000-
800.000 dOng/ngudi moOi thang. Tién dau tu phdi bo ra trong vong 6
thangla khodng 1 triéu dOng.

Khi buén ban ca, nhiing kha ning gay rUi ro la thoi tiét xau: trOi nang
néng hodc tr0i mua déu khong ban dugc. Néu mat dién, ca cling s€ chét
do khong du 6-xy.

Theo nhiing ngu0i budn ban ca, ca nudi h(tu co cling khong khac gi vé
chat lugng v6i ca tu nhién: mau sac ciing tuci, dep nhu vay, d0 thom
ngon ciing khong kém. Do d6, ho c6 thai dO tich cuc d6i véi ca nudi hlu
cd do 10i nhuén thu dugc kha cao. HO tin rang thi trudng ca nudi hitu co
cling c6 tiém ning, nhung con phu thulc vao gia cd, ma tot nhat khong
nén cao qua 2.000-3.000/kg so v&i mUc gia trung binh.

Hién nay, ngudi tiéu ding da nhan thUc dugc nhiing tac dOng bat 10i cUa
cac 1dai ca nudi thong thuong c6 th€ gay ra cho sUc khde con ngudi, nén
thudng hdi “ca nay c6 bi nhiém ban khong” (ham y c6 sU dung thuOc
khang sinh hodc héa chat khong). o) huyén An Lio, thi hiéu mua sam
khong c6 thay doi 18n, trong khi do nhu‘ng nguoi budn ban cho rang thi
truOng G TP Hai Phong 16n hon va ngudi tiéu dung san sang trd gia cao
hon.

Nhing nguoi buén ban dugc phong van cho rang gilta ho va ngudi nubi
ca can phai hogp tac chat ché vdi nhau hon, va phai c6 mot hé thong ki€m
tra chat lugng va cap phép san xudt hltu co. Ngudi ban san pham hlu co
phdi c6 ddu hiéu riéng, chang han nhu bi€n théng bao di€ém ban hang
sach, va phan biét bang cac phuong tién khac biét va bat mat hon. Hiép
hOi tu thuong can gitip ho dau tU mua xe tdi nhd c6 thing lanh dé€ chd
san pham di xa.
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4.2 Nguoi tiéu dung

4.2.1 Nha hang khach san

CO cdu tiéu ding

Khach hang & cac nha hang cao cap thudng 1a nhiing nguGi dén thué
phong khach san, khach du lich, nhiing ngudi Viét giau c6 va thuong
nhan. Hau hét cac sdn phdm NTTS dudc tiéu thu & nha hang 1a hai san va
khong phai 1a 10ai tuoi sOng. Bang 22 liét ké danh sach cac 16ai nudc man
va nudc ngot dugc Ua chulng trong cac nha hang ciing nhu xuat x( cla
chung.

2 loai nuGc ngot duy nhat dugc Ua thich 1a ca qua va ca tra/ba sa, nhung
lugng tiéu thu it khi vuot qua 100 kg/thang & moOi nha hang (bang 23).
Nhin chung, khach hang dén nhling nha hang nay chi thich cdc ddc san
bi€n nhu tdm, ca hoi, tdbm hum, muc 6ng. Cac mén &n it chju dnh hudng
béi thdi vU vi c6 cd ngudn cung cap tU nudc ngoai.

5 ndm trd lai day da c6 mot sO thay ddi v€ thj hi€u tiéu thu nhu sau:

 TU khi nan ciim gia cam buing phat vao ndm 2003, ga it dugc dn hon
va thay vao dé6 la ca

e MOt sO mén dn m&i dd xudt hién, nhu ca ba sa

« Thuong hiéu tré nén quan trong hon va bdi vay moét s6 sdn phdm
chi dugc cung cap tU nhiing ngudn hang ngoai quOc nhu ca Saba
(Nhat Ban), sac-din va diép (Phap).

e MOt s6 mén dn nhu ca ki€m, vay c4 map... da bi dua ra khoi thuc
don clia mOt nha hang, do thuQc loai c6 tén trong sach do
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Bang 19 Cac loai ca: ngudn gdc va gia ca trén thuc don cac nha hang

cao cap

Mén an (khai vi va mén Ngudn goc Gia trén

chinh) thu'c don
(USD)

Barramundi >12,00

C4 chép Viét Nam

Ca danh bat tuadi sOng Hai phong (Viét Nam) 16,50-17,00

CA tra, basa Viét Nam 11,00

C4 Lang Viét Nam 14,50

Trlng c4 hoi Phép

Ngao 6,00

Cua >12,00

Ghe Bién Pong 7,50

Vem Tay Ban Nha

Ca mu (song) 17,00

Vem xanh Niu Di-lan

Ca trich (d3 qua ch€é bi€n)  Chau Au

Tom hum Phdap, Nha Trang (Viét 8,50-18,50

Nam)

Hau Australia >6,00

Tom céac cO (va tom sach tai  Viét Nam (chU yéu >14,00

1 nha hang) mi€n Nam), tdm sach tU

Ca Mau

Ca hoi Tasmania, Na-uy >14,00

Ca hoi tartar Tasmania, Na-uy 9,00

Piép Alaska, Phap

Céa chém (+ phi-1é) Viét Nam

Cerviche hdi san Viét Nam

Cé qud Viét Nam

Murc Ong Viét Nam 9,00-15,00

Ca ngU (dai duong) Mién Nam Viét Nam 16,50

Ca ngur Nha Trang (Viét Nam) >12,00

Bang 20 Luong tiéu thu theo thang va chi s gia ban 1é cla cac
loai thuy san khac nhau

Loai thUy san Luong tiéu thu Gia trung binh
kg/thg dong/kg
Barramundi 0-57 80.000
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Catra, ba sa 0-34 40.000
Ngao 0-57 ?

Thit cua 0-6 50.000-65.000
Mutc nang 0-100 85.000

Cua tudi sOng 10-30 140.000
Tom hum 0-1000 240.000
TOm cac cd (va tom 28-1000 110.000-225.000 (tuy
sach tai 1 nha hang) cG va chat lugng)
Ca hoi 69-380 140.000
Diép 0-80 150.000-240.000
Ca chém (+ phi-1é) 0-190 65.000-145.000
Cé qud (phi-18) 0-120 65.000-78.000
Muc Ong 0-600 50.000-60.000
Céa ngur 0-100 80.000

Chu thich: 1 USD = 15.890 VND (Thang 11/2005)

Theo cac dau bép, trong tuong lai s€ c6 nhiing thay dGi 16n vé cung Ung
ca:

« Chinh sach nhép kh&u cla chinh phu sé linh hoat hon, cho phép sén
pham nudc ngoai dé dang tham nhép

« Ngubn hang cho siéu thi sé ting cudng va ngdy cang nhi€u sdn
pham sé dugc Iuu thong qua kénh nay

« S@ c6 it c4 gia tri cao, do nguOn ca tu nhién bj khai thac qua mUrc

* Céc loai nudi s€ phd bi€n hon, vi chat lugng nudi ngay cang dugc
cdi thién

e CO cau tiéu dung sé€ thay dGi, hudng dén sdn pham tu nhién:
“lugng it hon, nhung chat phai ddm bdo”.

Cac nha hang da phai dOi mat vdi van dé tim ra nha cung Ung sdn pham
tOt, d€ c6 nguldn hang tudi sOng va ddm bdo vé& sinh. 3 chg dau moéi & Ha
NOi: Long Bién, 19/12 va An Duong 1a nhiing noi ma cac dau bép thudng
dén truc ti€p ki€m tra va mua hang. V&i ho, cac siéu thi chua phai 1a noi
déang tin cdy, vi cac sdn pham tU thi truOng truyén thong dudc gill tuai
hon , trong khi cac siéu thi lai & xa va khong c6 dich vu giao hang t6t.

Nhing yé€u t0 dnh hudng dén viéc lua chon ngubn cung cdp cé
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Pau bép thudng nhin vao nhiéu ddc di€m hang héa khac nhau d€ mua
hang, trong dé chat lugng 1a hang dau (bdng 24). Bén canh nhling dac
di€m néu trong bang nay, mOt sO nhan tO khac ciing c6 vi tri quan trong:
ngudn cung Ung phai On dinh, can can cung - cau, sy thudn 10i va tinh
kinh t€ cUa sdn pham.

Khi 1ua chon nha cung cap, c6 nhi€u yéu t0 can xem xét (bang 25) va mOi
dau bép lai c6 cach nhin nhan khac nhau. Chi c6 tiéu chi chat lugng sén
pham (tuoi va hinh thitc t6t) 12 yéu t0 quan trong chung cho tat cd cac
dau bép. Bén canh dé, d0 tin cdy ciing dugc 2 trong 3 dau bép danh gia
cao

Bang 21 Cac yéu t6 lua chon ca theo danh gia clla ngudi duoc

phOng van
Yéutdé  Di€m (do Xép Binh ludn cla nguoi
ngudi duoc hang duocphéng van
phéng van
cho)
1 2 3
Gia ca 1 2 - 4 3: gid cd khong quan trong
néu san pham tuoi ngon
Chat 1 1 1 1
luong
Tuoi 1 1 2 2
Hinh 1 1 3 3
thlc
Antoan 2 3 4 5 2: chat luong & Viét Nam
khong bdo dam
Kichcd 2 - 5 6
Trong 2 - 6 7 2: chi quan trong khi chon
luQng mua tom va ca song

Chu thich: 1 = dugc ua thich nhat, 7= it dugc Ua thich nhat

Bang 22 Phén loai cac yéu 8 quyét dinh Iura chon nha cung Ung theo
danh gia clla cac dau bép

Yéu td Piém (do  Binh ludn
ngudi phong
van cho)
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1 2

Vi tri -4 2: Ngubn hang & Ha NOi
tOt hon va nhanh hon

P06 tin cay (thoi - 1

gian va s luong

giao hang)

Gia ca 2 3

Chat lugng 1 2

(tudi, hinh thlc

dep)

Dién mao cla - - 2: Khong c6 su lua chon.

hang Né€u c6 thi trong tuong lai
sé thuc hién

Quan hé cdnhan 4 - )

Vé sinh an toan 5 - 2: O Viét Nam, di€éu nay

thuc phdm nam ngoai tam ki€ém soat
cUa cac dau bép

Than thién v&i - -

moi trudng

Loai - - 2: khong lien quan, vi nha
cung Ung ndo ciing c6 thé
dap Ung yéu cau moi loai
mat hang

Phuong thire - 5 2: Néu dugc lua chon thi

nudi cang tOt

Dich vu 3 - 1: Nha cung Ung phdi dam

bdo c6 thé giao hang 24/24
va dich vu hau mai

Chui thich: 1 = quan tdm nhat, 5= it quan tdm nhat, - = khdng quan trong

Ca nudi h(tu co

Nguyén tac cla ca nudi hitu co dugc nhimg ngudi phOng van linh hoéi kha
day du. Ho thé€ hién cac mUrc do tUr kha quan tdm dén rat quan tdm Vvé tac
dOng lén moi trudng cla cac phuong thc NTTS hién tai. DE c6 thé xay
dung long tin d6i v&i hinh thlc nudi mdi, ho da dé xuat:

« Lam phim tu liéu v€ toan bd qua trinh nudi h{tu co va phan tich 10i
thé cla né
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« S0 dung mOt cO quan cap ching chi quoc t€ (ch(r khong phdi Viét
Nam)
 Can c6 su tham gia tich cuc cla Chinh phU
Nhiing dac di€m cla ca nudi hitu co dugc danh gia nhu trinh bay & bang
26, trong do6 viéc loai bo chat khang sinh va héa chat dugc coi 1a quan
trong nhat.

Bang 23  Phan loai nguyén vong vé dac di€m ca nusi hitu co

Pac diém Piém (do Ghi chi
nguoi
phOng van
cho)

1 2 3
Mui vi ngon hon 2 4 1
Thit chac hon 3 5 1
Khéng c¢6 chat 1 1 1
khang sinh
Khéng c6héachat 1 2 1

Khong c6 chatdinh 6 3 1

dudng nhan tao

Than thién véimdéi 4 6 1 2: vé ca nhan thi dbng vy,

truong nhung & goc dO quan ly thi
khé

Than thién v6i 5 7 - 2: CP da tUng cam dung

dOng vat vdy cA map lam d6 &n

nhung do quan niém vé
vin hdéa (nguOi Hoa rat
thich) nén kh6 cam

Chti thich : 1 = quan tdm nhat; 7= it quan tdm nhat; - = khdng quan trong

Kha ning chi trd

Khd ning mua cac lodi c4 nudi h(tu co cla cac dau bép tai cac nha hang
hang dau cla Ha NOi cho thdy ho san sang trd 10-25% gia cao hon so v4i
mUc gid hién nay. Cac dau bép du tinh, khach hang cla ho c6 thé trd mUc
gia cao hon 10-20% so v&i thuc don. Tuy nhién trong cd 2 trudng hop, ca
phai dugc ching nhén nudi hitu co theo tiéu chudn qudc té. BE c6 dugc
long tin clla khach hang, ho cho rang nh{ing ngudi san xudt can thong tin
chinh xac vé sdn phdm cUa minh, chang han nhu phim tai liéu, t roi, td
budm gidi thi€u quy trinh sdn xuat.
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DE kich thich tiéu thu sdn phdm nudi hltu co, cac ddu bép goi v:

1. Trudc hét phdi hdi qua dau bép, xem ho can mat hang nao, cho

xem mau san pham va d€ ho goi y vé€ cach ché bién

2. Ti€p d6, chon mOt thuong hi€u va ban hang theo thuong hiéu dé
cho c4c nha hang cao cap
Nha cung cap phdi ddm bdo tin cay
Giao hang truc tiép, trdnh qua tay tu thuong
Nang cao nhan thUc cOng dbng vé sdn phdm hitu co, giip cho
ngUdi dan hi€u 1 vé gid tri cUa loai mat hang nay.

Sl

Di nhién, két qua trén mdi chi 1a khdo séat so bd, chua thé€ dai dién cho
mat bang chung cla cic nha hang, khach san va siéu thi tai Ha NOi.

4.2.2 Siéu thi

Siéu thi & Hai Phong ban ca c4 déng hOp va c4 dong lanh. Hau hét day la
cac loai ca bién c6 ngubn gbc tlr Viét Nam, chl y€u la ca nglr va ca sac-
din déng hOp. Cac mat hang thUy san nudc ngot dong lanh 13 c4 tra, c4 ba
sa ngudn gOc Viét Nam, c4 hOi Nga va Nhat ban. Ca déng hOp va ca dong
lanh déu dugc cung cap qua mOt dau moi dai ly tai Ha N6i. Pai 1y nay
dugc 1ua chon chl y€u dua vao nhan méac cUa loai hang héa ma chu dai
ly dang ban. Tiéu chi th(f hai 1a chi phi sdn pham, va th( ba 1a v€ sinh an
toan thuc pham (VSATTP).

Dén nay, siéu thi ndy van chua ban ca tudi sGng, do su canh tranh tU cac
chg coc dang dién ra quyét liét. Tuy vay ti cubi nam 2005, siéu thi nay s&
cO gang ban ca ca tuoi song. Pi siéu thi nhin chung dang tr& thanh mot
vin héa mua sam trong khach hang va khi thu nhap & cac thanh phé dang
tang len, ngu‘dl dan cung co khuynh hudng tiéu nhiéu tién hon cho thuc
pham va san sang trd thém dé€ c6 dugc su thudn tién ciing nhu VSATTP.
Hién siéu thi dang ban ‘rau sach’. Lugng c4 mua tU siéu thi da ting 15%
hang ndm trong nh{ing nim lién ti€p tré lai day. Thoi ky luong ca tiéu thu
1én cao nhat 1a vao cac dip Tét.

Ong giam dOc siéu thi rat tin tudng vao tiém ning cUa ca4 nudc ngot nudi
h(tu co. Nhitng dac di€ém chinh cla c4 nudi hitu cO ma éng tdm dac la
VSATTP va mui vi thom ngon hon (bang 27). Ong ta cho rang, can phai
dua cac sdn pham nudi h(tu co ra ki€m tra va chUng nhan bdi mot to
chlc chiu trach nhiém gidm dinh chat lugng san pham. Ong san sang trd
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thém gia 10-15%, va ciing tin rang khach hang ciing vui 1ong trd thém 20%
dé€ c6 loai san phdm dugc chlng nhan nhu trén.

Thém vao dé, 6ng giam dOc dé xudt viéc nudi c hltu co trén dién rOng
nham lam gidm gi4 bén, tUr d6 sé khi€n sdn pham trd nén phd bién hon
trong gidi tiéu ding. Ong cling dé nghi du an tap hudn cho ngudi dan dia
phuong vé ky thudt luu ca sau thu hoach, so ché, tinh ché, déng gbi va
dan nhin hang héa. MOt chubi thj truOng 16 rang, minh bach can dugc
thiét 1ap.

4.2.3 Nha may ché bién

Nha mdy ché bién bat dau di vao hoat ddng tlr 1960 v4i tu cach 1a mot
cong ty qubc doanh. Pham vi kinh doanh clla nha mdy ndy 1a ché bién
thQy hai sdn phuc vu xudt khdu va tiéu thu trong nudc. Cong suat ché
bi€n dat khodng 2.700 tadn/ndm. Nhiing mat hang chinh 12 muc nang va
tom, xudt sang cac thi trl.fdng 16n: Nhat Ban, EU, Hbng Kong, Tay Ban
Nha, Italia va DUc. Pén nay, nha may ndy van chua ché bién ca nudc
ngot nhung ho dang c6 du ki€n dua vao trong tuong lai gan. Thi trudng
xudt khdu cho ca ro phi tuong doi tot, nhung hién gi0 r6 phi sdn xuat &
mién Bac khong dap Ung nhu cdu vé cd kich c¢d va s6 lugng. C& ca
thuong phdm mai dat 700 g/phi-1é va tOng dién tich nudi con qua nhd, bdi
vay khong c6 ngudn cung Ung lién tuc. MOt dOi tugng nudc ngot khac
cling c6 gia tri xudt khau 1a ca qua.

Ong giam dOc nha may quan tdm ddc biét dén viéc x( Iy nudc thai trong
NTTS. Hién nay nguOn nudc ra vao cac hé thOng nudi van chua dugc x(r
ly t6t. BOi vGi nudi htu co, do tin cdy cla sdn phdm nam & ngubn gOc
dé xac minh cUa sdn phdm d6. Khong st dung khang sinh trong chu trinh
nudi 1a yéu t0 quan trong nhat d€ mua ca nudi hitu co, ti€p do 1a khong st
dung héa chat. Su than thién v6i mdi trudng va dOng vat nudi it dugc
quan tam nhat (bang 27). Ong giam d6c cho rang, ro phi la d6i tugng nudi
ly tudng nhat cho nudi h{tu co, va ngudi tiéu ding sdn pham hitu co sé
chU yé€u 1a cac khach du lich - nhiing ngudi thudng it phadi bin khodn vé
gia ca.

Bang 24 Phan loai cac dac di€m cla ca nuoi hitu co theo y ki€n cla
mOt siéu thi va mOt giam dOc nha may ché bién thuy hdi san

Pac diém Siéu thi Nha may ché
bién
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Thom ngon hon 1
Chac thit hon -
Khong c6 khang sinh -
Khéng c6 hoéa chat -
Khong c6 chat dinh -
dudng nhéan tao

Than thién v&i moi - 6
trurong

Than thién v3i dbng - 7
vat

Nhimng ngudi khéc: 1 -
VSATTP

WNF-= U

Chti thich: 1 = dugc quan tdm nhat; 7 = it dUgc quan tdm nhat
5  Chuy@n do6i sang hinh thtic nudi ca hitu co

Trong chuong nay, chiing tdi s&€ dé cap dén nhu cau chuyén déi tu hé
thOng NTTS truyén thdng cUa 20 ho dan tai xd Tan Dan sang hé nudi hiiu
cO.

Nghé NTTS hitu co van dang trong giai doan manh nha hinh thanh. Cac
tiéu chudn qubc té vé nghé nay ciing van chua dugc hoan chinh. Tuy
nhién, su phat tri€n lanh manh cUa nghé ndy nhin chung hta hen nhiing
cO hOi thi trudng trong tuong lai cho cd nudi hltu co cling nhu hai san.
Nhu céu ca nudi hitu co sé& ngay cang ting khi ngudn cung con han ché.
Su phat tri€n cUa thi truGng thuc pham sach trén toan thé gidi dang dat ty
1é 5-20% moOi nim, hdi sdn va ca h{tu cd s€ 1a mOt bd phan cla thi
truOng thuc phdm nay. Ca hoi va tém hién dang 1a nhimg dbi tugng nudi
h(tu co cht yéu.

Cac sdn pham nudi trong h{tu co cling mdi chi budc dau dat chan vao céc
thj trGng Chau Au, My va Nhét ban. Ngui tiéu ding van con e ngai vé
nh{fng van dé mdi truong ciing nhu sUc khde. Nghé nudi trong h{tu co cé
dugc su phat trién ciing 1a nhO sU vao cudc cla cac siéu thj truyén thOng
trong hé thOng phan phOi san pham dén dong ddo ngudi tidu dung.

5.1 Dinh hudng chung
Lién doan cic Phong trao Nong nghiép H{tu co Thé gidi (IFOAM) la mOt
t0 chlrc qubc t€ c6 ndi dung hoat dOng 1a Ung hO phong trdo nudi trOng
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h{tu co. IFOAM di xay dung bd Tiéu chudn CO ban vé NTTS hiu co
(2002). MOt sO t0 chlfc thanh vién nhu Naturland va Bio-Suisse ciing da
tién hanh soan thdo cac tiéu chudn cho mot s dbi tuong cd nudi nudc
ngot nhat dinh (viing nhiét dgi). Hién da c6 mOt s tiéu chudn chung ciing
nhU yéu cau cu thé ddi vdi cac loai nhu Cyprinus carpio, Pangasius sp.,
Oreochromis sp. va Chanos chanos. Ching t6i s€ sU dung nh(ing tiéu
chudn nay lam dinh hudng thdo ludn vé viéc chuyén déi sang hinh thic
NTTS hltu co & xa Tan Dan. Tuy nhién, di€u nay khong c6 nghia rang cac
tiéu chudn G trén dugc khuyén céo 4p dung trong di€u kién Viét Nam.

5.1.1 Thu tuc giao khoan va chiing nhan

D€ dugc chlng nhan, nong dan NTTS h(tu co phai dap Ung mbt s6 yéu
cau nhat dinh. Co quan cap phép phai c6 kha nidng thu dugc nhiing thong
tin tOng hgp vé diéu kién ndi tai va ngoai cdnh cla nhiing co s& nudi &
x4 Tan Dan. Pdc biét quan trong 1a ngudn nudc, khu vuc l1an can va cac
hé sinh thai xung quanh. Nhimg rQi ro doi vdi ving sdn xudt hliu co,
chang han nhu nguén nudc thai tir co sG cong nghiép hodc thubc trir sau
dugc phun & cac rudng ndng nghiép truyén thOng, can dudgc xac dinh dé
tlr d6 gidm thi€u nhing tac dOng cla ching lén ving nudi hltu co. Bén
canh d6, can ti€n hanh phan tich t6ng thé cac thUy vuc va viing nudi.

MOt khi dugc chling nhan, néng dan NTTS hitu co s& dugc cO quan cap
phép yéu cau cung cap cac thong tin can thiét cho viéc thanh tra, kiém tra
qué trinh thuc thi nhimg tiéu chudn vé nudi hitu co. HO sé phai ghi chép
nhat ky nong h0, sO theo ddi sdn phdm va ngudn thUc &n, bénh dich, ty 1&
chét... Hién nay, néng dan & xa Tan Dan van chua lam cong viéc nay bao
gio.

Thoi gian t6i thi€u cho viéc chuy€n ddi toan bd ving nudi truyén thOng
sang nudi h{tu co (cho dén khi viéc chlng nhan dugc hoan tat) sé can
phai mat it nhat mOt vu nudi. Trong qua trinh chuyén ddi va khi ndng dan
dugc cap chlng nhan, cic cO quan c6 thdm quyén nhin chung sé khéng
cho phép sdn xudt cing lic san phdm nudi hitu ¢ va san phdm nubdi
truy€n thOng. Xem chi tiét tai phu luc 6a.

5.1.2 Nguyén tac quan ly

Khi 4p dung cac nguyén tac quan ly do Naturland va Bio-Suisse dé xudng,
can phan tich nhanh nhiing nguyén tac quan ly NTTS dang dugc néng dan
x4 Tan Dan thuc hién, ciing nhu nhiimg nguyén tac can chdp hanh khi
chuyén d6i sang NTTS h{tu co (dugc tém tat trong bang 27).
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« MBai truOng xung quanh phai dugc bdo vé tot, tranh dnh hudng tiéu
cuc clla NTTS. Hién tai, nudc thdi dugc xa thang xubng song lam
nudc tudi cho rudng lia. Can ngian chdn nhiing tac dOng tiéu cuc
nhu 6 nhiém hodc su ra di cla cac loai dOng vat trong tUong lai.

. Nhu‘ng doi terng nudi trong di€m nén c6 nguOn gOc tU dla phuong,
dé€ tranh viéc dua vao nhu‘ng loai méi. TrU ca chim trang, cac loai
nudi & Tan Dan hién nay déu 1a loai ban dia. Nudi ghép 1a mé hinh
dugc ngudi dan Ua chubng va dang dugc ap dung & xa.

« MOt phan cad b0 me dugc uong nudi ngay tai xa. Trong tuong lai,
dan c4 bd me can phdi dugc sdn xudt & cac trai nudi h{tu co. Cac
chuong trinh sinh sdn nhan tao giéng thly sdn dugc thuc hién cén
trong & xa c6 thé€ sé tao di€u kién cho néng dan c6 ngudn gidng tOt
phuc vu sdn xudt hitu co.

 Khong cho phép s dung hormone: Qua trinh xU Iy hormone d€ tao
ra ro phi don tinh sé khéng con dugc chap nhan trong tuong lai.
Hién da c6 nhiing phuong phép thay thé cho hormone (nhu' cong
trinh nghién cUu cla Coéng ty Aquaculture Production Technology
Ltd., 2005).

» Ao nudi can dugc thi€t k& dé€ ca sinh trudng binh thudng nhu trong
tu nhién. PO sau can 4 trong khodng 1,5-2 m (terdng khong pho
bién & xd Tan Dan). Ao pha1 c6 lugng 6 xy hoa tan san c6 du dé
khong phdi cap nhan tao. MOt khi thi€u 6 xy, chat lugng nudc ao
s€ gidm. Su thi€u hut 6 xy thudng dién ra & cac ving nuGc ndng va
khi nhiét dd ting 1én 37 °C (mua hé).

« Can 4p dung bién phap phong bénh tich cuc, véi nhiing phuong
phap phong tri tu' nhién. Céc loai thuOc théng thuOng chi nén dung
sau khi bac si thii y chdn doén chi ti€t va khuyén cao theo don thulc.
Noéng dan nudi ca hién gan nhu khong hi€u biét gi vé bénh ca, va
chi nghe theo 10i khuyén cUa dai 1y thu6c (khdng phdi bac si thd y)
mOt cach thu dOng. Nhiing tiéu chudn do Naturland dé xudt cho
phép 4p dung moOt sO bién phap phong tri nhat dinh (xem phan 5.2
phu luc 8a).

« Néu c6 di€u ki€n, phan bén can phdi dugc tao ra tUf ndong nghiép
h(tu co. Hién day van chua phdi 1a van dé 16n, tuy nhién du an
dang du ki€n xay dung hé thOng canh tac hitu co tOng hop & xa Tan
Dan (bao gdm cd chin nudi va trong trot hltu co), d€ c6 thé cung
cap phan bén hitu co trong tuong lai. Nhu vay, hé thong NTTS tai
x4 s€ c6 quan hé mat thi€t vdi cac hoat dOng nong nghi€p khac.
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 ThUec an cho c4 ciing phai c6 ngudn gOc hitu co theo tiéu chudn cla

IFOAM.

* Viéc van chuyén c4 sOng va giét m& ca can theo cac budc so ché
can than va chOng sOc. Su than thién v4i dOng vat va y thlc bdo
v€ dOng vat hién dang dugc duy tri tot & Viét Nam, tuy nhién trong
turong lai, cac tiu chudn quoc t€ vé van dé nay sé dugc dua vao

ap dung.

Bang 258 Hién trang ap dung cac nguyén tac quan ly canh tac hitu

cO @ xia Tan Dan

Cac nguyén tac dugc khuy€n cao

Cac nguyén tac di duoc ap dung

Ki€m soat nguon nudc (vao-
ra) va sU di chuy€n clla dOng
vat nudi

Pan ca b6 me c6 ngubn goc
h{tu co

Khong sU dung hormone

Ao dat d0 sau can thiét (1,5-2
m)

Khong cap 6 xy b0 sung

SU dung cac loai thudc
truy€n thOng theo chi dan cla
bacsithuy

Phan bén 18y tU cac hoat dOng
nong nghi€p htu co

Khong st dung phan nhéan tao
Thc dn cho c4 phdi c6 ngubn
gOc htu co

Khéng st dung thudc khang
sinh va cac chat kich thich
sinh trudng

Diéu kién van chuyén?

GiOng nubdi 18y ngay tai dia
phuong (trlr ca chim trang)
Nuoi ghép

Ca c6 th€ sinh trudng nhu
trong di€u ki€n tu nhién

ft s&r dung thuOc

Canh tac nong nghi€p két hop
SU dung phan bén hitu co
(phan chu0ng)

5.2

Phan tich SWOT doi v6i nghé NTTS & xa Tan Dan

Trong dot nghién c(tu, ching t6i ti€n hanh phan tich SWOT (diém manh,
di€ém yéu, co hbi va thach thu‘c) d€ lam rd cac khia canh vé nhu‘ng
phuong thlrc NTTS (y€u t6 n0i tai) ¢ xa va mdi trudng hoat dOng (y€u tO
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ngoai canh). Phan tich SWOT cho phép du 4n nhin nhan nhiing uu, nhugc
di€m trong bOi cdnh cla nhitng co hdi va thach thirc.

Trong tam cUa cong vi€c nay 1a nham tao ra su phit hop toi uu gilta nghé
NTTS hitu co & xa Tan Dan v&i mdi truong, tU dé tao ra 10i thé canh
tranh bén v{ing thong qua:
 Bat dau bang 1gi thé vé NTTS & x4;
* Gidm thi€u Ui ro, bang cach 4p dung chi€n Iugc phu hgp dé€ khac
phuc nhugc diém;
« Tan dung co h0i, ddc biét 1a phat huy thé manh cd nghé NTTS &
xa Tan Dan;
 Gidm thi€u tac dOng cla nhitng thach thirc.

5.2.1 Phan tich ndi tai: Pi€m manh va di€m yéu

Di€m manh

Khi ngudi dan xa Tan Dan dugc cap chlng nhan nudi hltu co, day sé la
nhiing nong dan NTTS h{tu cO chinh thlc dau tién & mién Bac. Nho vay,
ho sé c6 vi thé dac biét trén thi truGng, c6 khd ning chi€m linh thi truGng
ca h{tu co — day sé 1a moOt 10i thé canh tranh. X4 Tan Dan c6 truyén thOng
nudi ca tU lau va ndng dan cé nhiéu kinh nghiém véi nghé ndy. Co sé ha
tang NTTS da c6 san, nén s€ gidm chi phi dau tu vao viéc chuyén d6i
sang nudi h{tu ca. Hinh th(c NTTS hién chU yé&u la quang canh, bdi vay
trinh d0 sdn xuat chua doi hdi phai c6 dau tu 16n vé phan héa hoc, thic
dn cong nghiép, thudc khang sinh va hoéa chat phong tri bénh. Pay ciing 1a
diéu kién tOt cho viéc chuyén doi.

Di€ém véu

Thi phan c4 nudi hitu co & Viét Nam con nhd. Gilta ngudi nudi va nguoi
tiu dung con chua tim dugc ti€ng néi chung. Tat cd con phu thulc vao
vi€c dinh hudng san pham, trong d6 viéc san phdm 1a yéu t0 quan trong.
Kha ning gia c4 nudi hitu co cao hon céc 1dai ca khac c6 thé sé& khién
ngUOi tiu dung e ngai, tuy con phu thudc vao muc do.

Nh{ng k¥ ning cUa ndng dan va ky thuat st dung trong nghé NTTS & xa
Tan Dan nhin chung thap hon nhiéu so v3i cdc mé hinh nudi quy mé 16n &

mién Nam. Lam th€ nao d€ ngudi dan thu hep khodng cach d6? Lam thé
nao ho co thé duy tri sdn lugng 6n dinh?

42



Nghién c(tu khd ning phét tri€n NTTS hitu co

NguOn nudc sdng subi quanh xa Tan Dan cung cap nudc cho cac ao nudi
ca, nhung cac hd dan khong thé ki€ém soat dugc chat lugng nude. Can
xac dinh nhiing nguy co gay 0 nhiém va tim cach khac phuc chiing. Thém
vao do6, nong nghiép truyen thOng xung quanh khu vuc nudi ca hltu cO ¢
th€ sé& gay anh hudng xdu, chang han nhu do s dung thudc trlr su.
Nghé nuéi h{tu co doi hoi phéi cé nguyén liéu hitu co tho, diéu nay rat
khé thuc hién. Hién da c6 moOt sd nguOn nguyen liéu dang nay, chang
han nhu mét sO co s& nudi quang canh @ mién Bac (sau khi dugc cap
chUng nhan), tuy nhién chi phi van chuy€n dén xa Ta Dan s€ 1a bao nhiéu?
Nghé nudi h(fu co nhin chung khong cé ning sudt cao. Liéu sdn 1ugng
nudi c6 thdp hon trudc hay khong? Néu thap hon, li€u gid ca ban c6 dU
trang trai phan chénh 1&ch khong?

5.2.2 Phan tich ngoai canh: Co hdi va thach thurc

Co hoi

Nhu cau c4 & Viét Nam dang ting do nh{ing thay dGi v€ mat xa h0i — nhan
van; do dan sO va thu nhap ngudi dan ting. Khdo sat so b0 vé thi trudng
cho thdy & Viét Nam dang c6 nhu cau 16n vé ca chat lugng cao va cad ddm
bdo an toan vé& sinh. Trong khi d6 chat lugng ca nudi truyén thOng va ca
ch€ bién cho thj trudng trong nuGe con thdp hon nhiéu so véi titu chudn
quOc t€. Cac cudc phéng van tai 3 nha hang cao cap & Ha NOi cho thay
ho san sang trd thém tién néu san pham dugc cac co quan gidm dinh chat
lugng qudc té€ chimg nhén sach va an toan. Can néi thém rang chiing toi
chua phdng van mot nha hang nao cla Viét Nam, ciing c6 nghia 1a thi
trudng tiéu thu ca nudi hitu co sé tham chi con 16n hon du kién, néu sdn
pham ndy dudc chi y.

Chinh phU Viét Nam gén day da cam két nd luc nang cao chat lugng
NTTS va bdo v€ méi truOng, mac du chi trong xuat khau hon 1a tiéu thu
trong nudc.

Théch thlc

Ca nudi nudc ngot it dugc chii ¥ vi ngudi tiéu dung thuong tim dén ca
chat lugng cao. Cac loai hdi sdn do c6 mui vi thom ngon va dugc coi la
sach hon nén dugc ngudi tiu ding Ua chudng hon, do d6 ho san sang tra
nhiéu tién hon d€ mua. D6 1a 1y do vi sao cac nha hang cao cdp thudng
kinh doanh cdc mén an tU c4 bi€én hon 1a ca nudc ngot. Khach hang clia ho
chU yéu goi cdc mén nhu ca hoi, tdm, c4 chém va ca ngl. Nhu vay, can
phai tiép thi rOng rai hon sdn pham ca nudc ngot.
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Ca nudc ngot nudi truyén thOng cé th€ c6 10i thé canh tranh vé gia va
chat lugng. Gia ca nudi s€ thap hon va bdi vay s€ 1a muc tiéu tim dén
cUa gidi trung 1uu néu so sanh vdi ca nudi h(tu co gia dat. Trong tuong lai
gan, ngudi tidu dung n€u quan tdm nhi€u hon dén chat lugng sé c6 dugc
cd nudi ddm bdo an toan v€ sinh dugc chlng nhan theo céc tiéu chudn
nhu HACCP, GAP and EUREPGAP. Cac sdn pham nay ciing s& sGm tham
nhap vao thi trudng trong nudc. Nhu vay, ca nudi truyén thOng ciing s€
ti€n gan hon dén ca h{tu co vé mat tiéu chudn an toan vé sinh thuc phdm
- mOt trong nhimg tiéu chi dau tién dugc ngudi tiéu dung nhac dén khi
chon mua ca (Lem, 2004).

Quyén tai sdn hién dang 1a van dé 16n & Viét Nam. Nhan mac hang hoa
c6 thé bj sao chép d€ dan 1én hang gid tung ra thi truOng — nhu d6i véi rau
hoa qud tuoi. Nhiéu ngudi sdn xuat quang céo hang cla ho 1a “h(tu co”
hodc “sach”, cho du dé chi 1a nubi truyén thong. Do d6, can cé bién phap
dé€ gitp ngudi tiéu ding phan biét sdn phdm hitu cd véi cac san pham
khéc, d€ c6 dugc long tin v&i loai sdn pham nay.

Hién nay, cac thi truOng ca chl yé€u cla xa Tan Dan mdi chi gidi han &
hé théng chg diap phuong, chg huyén va mot phan san phdm dudgc tiéu
thu & TP Hai Phong. N&u chi nhu vdy, ngudi tiéu dung khé c6 thé€ tra
tién mua c4 nudi h{tu co do gid cao hon, trong khi c4 nudi truyén théng
cling dang canh tranh rdt manh. Can khao sat thém dau mai tiéu thu ¢ Ha
NOi.

Bang 26 Phan tich SWOT (Pi€m manh - di€m yéu - co hoi -
thach thttc) doi véi nghé nudi ca hitu co ¢ xa Tan Dan

Tich cuc Tiéu cuc
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Nhu cau tiéu thu cé nhin
chung mOi ndm mot ting do
thu nhap va mUc tang dan
sO ngay moOt cao

Co hoi da dang hoa san
pham

MBbi truOng dau tu va nang
cao chat luong thly sdn
kha tOt

'§- Piém manh Piém yéu
@&/ * Mo hinh san xudt dau tién Dinh hudng san pham
z & mién Bac Thi phan nhé
* L0i th€ thj trudng ¢ mi€n Téng gia thanh sdn phdm
Bac Thi€u k¥ ning, ky thudt
* Nong dan da c6 kinh Phu thuOc vao ngudn nudc
nghi€m nudi ca tu lau tu nhién
* C6 san cd s@ vat chat nén Viing nong nghiép truyén
giam chi phi dau tu ban thOng nam gén véi diém
dau NTTS
* Phuong thifc nudi quang Thi€u nguyén vat liéu hitu
canh van dang tOn tai co thd
Ning sudt thap hon
§ Co hoi Thach thic
@ o Nhucdu cd an toan va chat Ca nudc ngot it dugc Ua
A lugng chudng

Ap luc vé gia tUr cac hO
nudi truyén thOng

Ap luc vé chat lugng tur
cac tiéu chudn nudi truyén
théng (VD: HACCP, GAP,
BAP)

Thi truOng cé nudi & Tan
Dan con han hep

Ngudi tieu dung khéng tin
tuéng gidy phép nudi hitu
cOo

Nguy cO bi thay thé

Khé ti€p can ngudn von
vay

Thi€u tiéu chudn dong b

6 Khuy@&n nghi

Viéc tién hanh PRA & x3 Tan Dan 1a hoat dOng phan tich nhanh hé théng
nudi hién tai, thuc hién song song vdi vi€éc phdng van cac nha hang khach
san. Tuy nhién, nhiing cong viéc nghién cUu ndy chi cung cap moOt y
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tudng so b0 vé€ cac qua trinh va phuong hudng ma du 4n ADDA can tap
trung vao d€ viéc trién khai nudi c4 hltu co & xa Tan Dan dat két qua
mong muOn. Trong chuong 5, chiing t6i da néu ra nh{ing nguyén tac quan
Iy can thi€t cho viéc chuyén dGi va minh hoa bang phan tich SWOT. Ba&i
vay, nhing khuy€n nghi dudi day khong di sdu vao cac chi ti€t cla khia
canh kY thuét vé chuy€n d6i, ma néu 1én tOng th€ qua trinh truGc mat.

Trong 5 ndm thuc hién, du an da di dugc 1 nam. Viéc 1ap k& hoach va
thuc thi chuy€n ddi tU canh tac truy€n thOng sang nudi h(tu co'1a mot tién
trinh dai. Trong ti€n trinh d6, hai chU di€m chinh c6 th€ xac dinh trong
nghién c(ru ndy 1a: Chuyén d6i vé mat ky thuat & cdp d0 nong trai, va
tiéu thu sdn pham. B&i vy, mOt k& hoach cu thé can dugc xay dung voi
yéu cau phdi c6 mOt khung thdi gian phtt hop v6i chu trinh du an.

O  Lénké hoach chi tiét

6.1 Cap d0 san xuat & trang trai (yéu t6 bén trong)

Céan coi nhém néng dan duoc lua chon tham gia du' 4n nudi ca hltu co 1a
mOt loai hinh doanh nghiép mdi, theo d6 k& hoach kinh doanh can duogc
x4c 1ap d€ ho c6 th€ 1am an c6 1di. Nhi{ing ngudi budn ban & x4 ciing can
phdi dugc tham gia vao qué trinh ndy. Kinh nghiém tU Campuchia cho
thdy n€u néng dan tu chon 1dy ngudi trao dGi hang héa ma ho tin cay, thi
cO hoi thanh cong s& dugc m& rOng hon.

0 Xay dung k€& hoach kinh doanh véi su tham gia tich cUc cla
nong dan nudi ca va nhiing ngudi budn ban.

Trong khuén khd dy 4n, can tap hudn cho ndng dan v€ cac nguyén tac cla
nghé nudi ca h(tu co trong giai doan dau, béi 1€ viéc chuyén dGi tU mo
hinh nuéi truyén thong sang nudi hltu co doi hdi mOt quang thoi gian
tuong Ung vdi it nhat mot vu nudi.

0  Tap hudn vé nudi ca hitu co cho tat ca cac chu thé lién quan
dén qua trinh chuy€&n déi

Chuyén d6i hé thdng nudi hién tai sang nudi hitu co sé phai dugc tién
hanh trong it nhat 3 nim, do dé nén bat dau chuyén ddi vao thoi diém bat
dau cla vu ti€p theo (thang 2/2006). POng thOi, nhém nong dan dai dién
can phat huy vai tro ki€m tra, gidm sat nhiing thay dGi trong thGi gian
chuyén d6i.

0  Bat dau trién khai nudi hitu co vao thang 2/2006
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- Trong thOi gian thi di€m, néng dan th( nghiém phdi duoc boi thudng
né€u ho bj thiét hai. Khi du an két thic, nhiing chi phi dé sé phai dugc
chinh ho trang trdi lai (n€u thanh céng), nhung hién tai ching ta chua
chac chan vé viéc ca nudi hitu co c6 ban dugc khong.
Khuy€n nghi:
« Nong dan can phai ho tro lau dai vé ky thuét trong qua trinh
chuyén doi (chang han cé thé théng qua mot chuyén gia NTTS
cUa Vién NTTS I).
« Can c6 ngudi huéng dan nong dan va nhitng ngudi buén ban
nho vé viéc phat tri€n kinh doanh

6.2 Thi trudng (y€u td bén ngoai)
Nhu da néu trong van ki€n du an, can nghién cu kY thi truOng va nguoi
tiéu diing, va cong viéc nay nén tri€n khai cang sGm cang tOt
O  Ti€n hanh nghién ctru kY ludng vé van dé tiéu thu san pham
- C6 thi trudOng tiéu thu khong? O dau?
- Ngudi tiéu ding gbm nhiing ai?
- San pham sé dudgc tiéu thu nhu thé nao?

Viéc nghién c(u ndy tap trung vao thi truOng trong nudc — ndi c6 nhu cau
v€ cé an toan (khong s dung hoa chat, khang sinh), nhung thi truGng nay
thuc ra van chua c6 mOt co sG ha tang can thiét (cUa hang, cho ca sach)
cho cac sdn pham nudi hitu co. Thém vao dé, cac tiéu chudn va nhan méc
san pham nudi h{tu co van chua dugc ban hanh trén quy mé toan qulc.

0  Can c6 chién luogc tiéu thu. Viéc dinh huéng san pham trén
thi truong la yéu t0 ti quan trong ddm bdo thanh céng cho cac san
pham nudi hitu co

Khuy€n nghi:
« Can c6 nhitng chuyén gia thi trudng niang dong sang tao tham
gia dot nghién cUtu nay va thi€t k& chién lugc tiéu thu phu hop
cho ca nuoi hitu co.
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