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Thanh phé Ho Chi Minh, ngay  thdng ndam 2019
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LOI CAM ON

Pé hoan thanh chuyén dé b&o cao thyc tap nay trude hét em xin giri dén quy thay, cd
gido trong khoa Kinh té truong Pai hoc Su pham K§ thuat Thanh phd H6 Chi Minh, dén
c6 Nguyén Thi Mai Tram, nguoi di tan tinh hudng dan, giap d& em hoan thanh dé tai

t6t nghiép nay 161 cam on chan thanh.

Em xin chan thanh cam on Ban Lanh Pao, c4c phong ban cua cong ty Lé Tran
Furniture, cac anh chi phong san xut cia céng ty di tao diéu kién thuan loi cho em dugc
tim hiéu thuc tién, cung cp nhirng sé liéu thuc té dé em hoan thanh tét chuyén dé thyuc

tap tét nghiép nay.

Vi kién thirc ban than con han ché, trong qua trinh thuc tap, hoan thién chuyén dé
nay em khong tranh khoi nhitng sai s6t, kinh mong nhan dwoc nhitng y kién déng gop tir
cac thay, c6 ciing nhu quy cong ty.

Cubi cting em kinh chic quy thay, cd ddi dao stc khoe va thanh cong trong su nghiép
cao quy. Bong kinh chic cac ¢, chd, anh, chi & Chi nhanh Binh Duong thuoc Cong ty
L& Tran Furniture ludn ddi dao suc khoe, dat duoc nhiéu thanh cong tét dep trong cong
VIEC.

Em xin chan thanh cdm on!
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CAC TU VIET TAT SU DUNG

CP C6 phan

DNTN Doanh nghiép tu nhan
KTCL Kiém tra chat lugng
NVL Nguyén vat li¢u

NCC Nha cung cap

TNHH SX-TM & DV Trach nhién hitu han San xuat — Thuong

mai va Dich vu

TNHH MTV SX -TM Trach nhiém htu han mot thanh vién San

Xuit — Thuong mai
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LOI MO PAU
1. Ly do chon @@ tai

Véi su chuyén minh caa nén kinh té hién nay ¢ nudc ta, moi trudng kinh doanh cé
rat nhiéu bién dong, do d6 dé d6i pho duoc vai nhimg thay d6i nay cac doanh nghiép
hién nay chi trong dén viéc tién hanh xay dung ké hoach san xuét kinh doanh. Lap ké
hoach c6 mét vai trd hét sac quan trong, c6 thé noi do 1a nén tang trong kinh doanh, 1a
chtrc nang dau tién cua qué trinh quan ly. Lap ké hoach gan lién véi viéc lya chon muyc
tién va chuong trinh hanh dong trong tuong lai, 13 co s¢ dé xac dinh va trién khai céc
chtrc ning con lai nhu t6 chire, lanh dao, kiém tra. Mot ké hoach tét s& tao diéu kién thlic

day to chtrc phat trién theo con dudng dinh trude.

Hién nay, nganh cong nghiép my nghé dang trén da phat trién va cé nhiéu cong ty
thanh cong trong linh vuc nay nhu Cong ty Sai Gon Furniture, Tap doan Wanek do do
c6 thé noi 1ap ké hoach 1a mot cong cu dé doanh nghiép xac dinh phwong huéng phat
trién cho riéng minh va mang dic trung riéng. Cong ty L& Tran Furniture v6i hon 18
niam lam viéc trong linh vuc my nghé va dat duoc nhitng thanh coéng nhét dinh. Tuy
nhién, nhitng ndm gan day doanh nghiép ciing gip nhiéu khé khin, loi nhuan c6 sy ting
giam that thuong qua cac nim. Dé canh tranh tot hon va phat trién bén vitng trong moi
truong kinh doanh ngay cang khéc liét nhu hién nay, doi héi doanh nghiép can c6 mot
ké hoach san xut kinh doanh chit ché va khoa hoc. Vay thuc trang va quy trinh lap ké
hoach san xuit hién nay cua cong ty ra sao? Lam thé nao dé nang cao chat luong cong
tac 1ap ké hoach san xuat? Va giai phap nao kha thi dé hoan thién cong tac lap ké hoach
san xuat? Xuat phat tir nhiing ly do trén, em chon dé tai: “Hoan thién cong tac ldap ké
hoach san xudt tai Chi nhdnh Binh Dwong Cong ty Trach nhiém hizu hgn San xudt —
Thirong mai va Djch vy L& Tran — Lé Tran Furniture ” lam dé tai khoa luan tét nghiép

cua minh.
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5.

Muc tiéu

Tim hiéu thyc trang cdng tac 1ap ké hoach san xuét tai Chi nhanh Binh Duong
cong ty TNHH SX — TM & DV L& Tran — L& Tran Furniture.

Van dung kién thtc da hoc danh gia sy gidng va khac nhau gitra thuc té vai ly
thuyét. Qua do, c6 thé kién nghi mot sé giai phéap gilp cong ty hoan thién cong
tac 1ap ké hoach san xuat.

Phuwong phap nghién ctu

Nghién ctu tai liéu: Tim kiém tai liéu lién quan dén van dé 1ap ké hoach san xuat
tai thu vién, nha sach, internet... Qua d6, hiéu thém vé co so ly thuyét vé lap ké
hoach san xuat trong mot doanh nghiép. Bong thoi cé thé c6 nén tang dé so sénh
cling nhu dwa ra kién nghi khi tién hanh di vao thuc té.

Phong van truc tiép: Dat cau hoi véi nhimg ngudi cung cap thong tin tir cong ty,
tim hiéu, trao ddi vé thyc trang lap ké hoach san xuét caa cong ty dé co dugc sd
liéu, théng cu thé.

Phuong phap théng k&, so sanh, phan tich nham giup danh gia dugc su khac biét
gitta thuc tién vai ly thuyét, nhitng gi ma cong ty dat dugc ciing nhu nhimng diém
con han ché. Qua d¢, dwa ra kién nghi nham gidp cdng ty hoan thién cong tac lap
ké hoach san xuat tai cong ty.

Pham vi va déi twong nghién ciu

Khong gian: Nha may Tan Phudc Khanh, chi nhanh Binh Duong Cong ty TNHH
SX —~TM & DV L& Tran

Thoi gian: tir ngay 6/8/2018 dén ngay 01/10/2018

Két cAu dé tai

Ngoai phan m¢ dau, két luan va danh muc tham khao, noi dung cua dé tai gom 4

chuong nhu sau:

Chuong 1: Gidi thiéu khai quéat vé Cong ty Trach nhiém hitu han San xuat — Thuong

mai va Dich vu L& Tran — L& Tran Furniture.
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Chuong 2: Co so 1y luan vé cong tac 1ap ké hoach san xuét

Chuong 3: Thuc trang cong tac lap ké hoach san xuat tai Chi nhanh Binh Duong
Cong ty Trach nhiém hiru han San xuit — Thuong mai va Dich vu L& Tran — Lé Tran

Furniture.

Chuong 4: Xay dung hé thong théng tin quan tri san xuat hd trg cong tac 1ap ké hoach
san xuat tai Chi nhanh Binh Duwong Cong ty Trach nhiém hitu han San xuit — Thuong
mai va Dich vu L& Tran — Lé Tran Furniture.
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CHUONG 1. GIOI THIEU KHAI QUAT VE CONG TY TNHH SX - TM & DV

1.1.

PHAN NQI DUNG

LE TRAN — LE TRAN FURNITURE

Qua trinh hinh thanh va phat trién caa cong ty

1.1.1. Thong tin cong ty

Bang 1.1: Bang thong tin Céng ty TNHH SX — TM & DV Lé Tran

Tén doanh nghiép

CONG TY CO PHAN LE TRAN FURNITURE

Tén giao dich

LTF

Logo

GVHD: ThS. Nguyén Thi Mai Tram

®

LE TIRAN

M4 sb thué

0302259457

Noi dang ky quan ly

Chi cuc thué Quan Tan Phu

bia chi tru so

39/25, 39/27 Nguyén Ciru Pam, Phuong Tan Son Nhi,
Quan Tan pha, TP. H6 Chi Minh.

Dai dién phap luat

Lé Thi Thanh Phuong

bia chi nguoi DDPL

39/25 - 27 Nguyén Ctru Pam, Phuong Tan Son Nhi, Quan
Tan pha, TP. H6 Chi Minh.

Ngay cap giay phép

30/07/2015

Ngay bat dau hoat

dong 7/30/2015 12:00:00 AM
Ngay nhan TK 29-07-2015
Quy mo cong ty Trén 1000 cong nhan
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Dién thoai (028) 37137777
S6 Fax (028) 37138888
Loai hinh hoat dong | Céng ty TNHH

Website http://letranfurniture.com/

e Giatri gia ting

e Thu nhap doanh nghiép
o e Thu nhap céa nhéan

Loai thue phai nop
e MOn bai

e Xuat nhap khau

e Tiéu thy dac biét

Cap Chuong Loai
Khoan

754-097

Nganh nghé chinh San xuat giwong, tu, ban, ghé

A0121 | Trdng cay an qua.

San xuat san pham hoa chat khac chua dugc

C20290

phan vao dau.

San xuat sam, 16p cao su; dap va tai ché 16p cao
C22110

Su.

Nganh nghé  kinh C22120 | San xuat san pham khac tur cao su.

doanh khac C2220 | San xuat san pham tir plastic.

C25920 | Gia cong co khi; xtr ly va trang phu kim loai.

C28220 | San xuat may cong cu va may tao hinh kim loai.

C2829 | San xuat may chuyén dung khac.

C32300 | San xuat dung cu thé duc, thé thao.

C32400 | San xuat dd choi, tro choi.
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C33110 | Sira chira cac san pham kim loai duc sén.

C33120 | Sira chira may mac, thiét bi.

C33140 | Sua chixa thiét bi dién.

Stra chira va bao dudng phuong tién van tai (tru
C33150
0 t0, mo to, xe may va xe c6 dong co khac).

C33190 | Sura chita thiét bi khac.

E36000 | Khai thac, xir Iy va cung cap nudc.

E3700 | Thoat nudc va Xt Iy nudc thai.

E38110 | Thu gom rac thai khong doc hai.

E3812 | Thu gom rac thai doc hai.

E38210 | Xir Iy va tiéu huy rac thai khong doc hai.

E3822 | Xu ly va tiéu huy rac thai doc hai.

E3830 | Tai ché phé liéu.

Xt ly & nhiém va hoat dong quan ly chat thai
khac.

E39000

G4641 | Ban bubn vai, hang may san, giay dép.

G4649 | Ban budn d6 dung khac cho gia dinh.

G4662 | Ban budn kim loai va quang kim loai.

Bén budn vat liéu, thiét bi lap dat khac trong

G4663

xay dung.

Ban buon chuyén doanh khac chua dugc phéan
G4669

vao dau.

H4933 | Van tai hang hda bang duong bo.

H5022 | Van tai hang héa duong thuy ndi dia.
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Kinh doanh bat dong san, quyén sir dung dat
L68100
thudc chu so hiru, chua str dung hoac di thué

Tu van, moi gioi, dau gia bat dong san, dau gia
L68200 . .
quyen str dung dat.

Ban ¢ d6 ngii kim, son, kinh va thiét bi lap dat
G4752 | khéc trong xady dung trong cac cira hang chuyén

doanh.

Bén 1é do dién gia dung, givdng, tu, ban, ghé va
dd noi that twong tu, dén va bo dén dién, dd

G4759 _
dung gia dinh khac chua dugc phan vao dau

trong cac cura hang chuyén doanh.

64771 Ban I¢ hang may mac, giay dép, hang da va gia
da trong cac cura hang chuyén doanh.

Ban I¢ hang hoa khac mai trong cac cua hang
G4773
chuyén doanh.

A01110 | Trdng lda.

A01120 | Trong ngd va cay luong thuc c6 hat khac.

A01140 | Trdng cay mia.

A0118 | Trdng rau, dau céc loai va trdng hoa, cay canh.

A01290 | Trong cdy lau nim khac.

A01300 | Nhan va cham séc cay giéng ndng nghiép.

A0210 | Trong rimg va cham séc rung.

C32110 | San xuat db kim hoan va chi tiét lién quan.

C13220 | San xuat hang may san (trir trang phuc).

C13230 | San xuat tham, chan dém.
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C16230 | San xuat bao bi bang gd.

San xuat san pham khac tir go; san xuat san
ci629 |, e
pham tur tre, nira, rom, ra va vat liéu tét bén.

C17010 | San xuat bot gidy, gidy va bia.

San xuat giay nhin, bia nhin, bao bi tir gidy va
bia.

San xuat cac san pham khac tir gidy va bia chua

C1702

C17090
dugc phan vao dau.

C20110 | San xuét hoa chét co ban.

C20120 | San xuat phan bon va hop chét ni to.

San xuat plastic va cao su tong hop dang

C2013 o

nguyén sinh.

San xuat son, véc ni va cac chat son, quét tuong
C2022 , o ]

tu; san xuat muc In va ma tit.

Cho thué may mac, thiét bi va d6 dung hiru
N7730

hinh khéac.
(Nguon: Website tra cizu thdng tin doanh nghiép ciia Tong cuc thué 2018)

1.1.2. Qua trinh hinh thanh va phat trién

L& Tran Furniture dugc thanh lap vao nim 2001, 1 cong ty my nghé chuyén vé san

Xuat cac mat hang:

- San pham kim loai: Ban, ghé, ta, givong, khung ké, hang rao, decking tile

- San phém kim loai ghép: Vai, ném, g6, ném, da, tetilen, mozait, poly wood, kinh,
viber cimen

- San xuat hat nhya va cac san pham tir nhua: Day nhya gia may, chau nhua, poly
wood, san nhua

- Vi nhya van san
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Planter (chau hoa)
Ban ghé dan day nhua gia may
San xuat ném ngdi va gdi tua

Thuong mai nhya phé liéu va hat nhua tai sinh

Véi thé manh 1a cong ty sé hitu mot quy trinh san xuat khép kin véi hau hét thanh

phan cau tao nén 1 san pham, L& Tran tu tin s& mang dén cho khach hang muc gia canh

tranh tdi da trén thi trudng nganh hang noi that dan day nhwa gia may, kiém soat chat

ché céc chuyén san xuat dé dam bao chat luong san pham va thoi gian giao hang nhu da

cam két.

1.1.3.

Tam nhin chién lwgc va dinh hwéng, sit ménh, gia tri cét 18i, triét Iy kinh
doanh

Tam nhin chién lwoc va dinh hwoéng

Xay dung d6i ngii can bo cdng nhan vién cd tam huyét va ning luc.

Xay dung cong ty L& Tran c6 quy md va thuong hiéu Ién nhit Dong Nam A vé
nganh Furniture Wicker.

Dinh huéng tré thanh tap doan hang dau trong linh vic Furniture vai hé thdng
quan ly tién tién, phwong phap san xuét hién dai, chuyén nghiép.

Sir ménh

Dao tao nghé va tao cong an viée lam cho ngudi lao dong dé nang cao ning luc.
Huéng t6i kinh doanh c6 dao dirc, 1am viéc bang luong tam nghé nghiép.

Phuc loi t6i da dé ngay cang nang cao tinh than va vat chat cia nguoi lao dong.
Gia trj cot 16i

Cong ty: quan tri theo hé théng chuyén nghiép véi doi ngii can bd cong nhan vién
day tam huyét va ning lyc cao.

Thuong hiéu: uy tin va chén tinh.

San pham: gia tot nhat theo chat lwong khach hang yéu cau.

+ Triét Iy kinh doanh
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