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1. Tén dé tai: Hoan thién quy trinh san xuat quan jeans tai Céng ty C6 phan May
Sai Gon 3.

2. Cac sb liéu, tai liéu ban dau: Quy trinh quan ly san xuét, tai liéu san xuat cua
cong ty,...

3. Noi dung thuc hién dé tai: Théng qua qua trinh thuc tap, tic gia da tim hiéu,
thu thap va dién giai théng tin vé quy trinh san xuat quan jeans tai Cong ty Co6
phan May Sai Gon 3. Tir nhitng kinh nghiém tich liiy dugc ding lam tién dé cho
dé xuat va kién nghi nhitng giai phap nham nang cao hiéu qua thuc hién san xuat
tai Cong ty.

4. San pham: “Hoan thién quy trinh san xuat quan jeans tai Céng ty C6 phan May
Sai Gon 3”
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LOlI CAM ON

Sau 4 nam theo hoc chuyén nganh Quan ly cdng cdng nghiép tai truong Pai hoc
su pham k¥ thuat Thanh phé H6 Chi Minh, t6i chon dé tai “Hoan thién quy trinh
san xuat quan jeans tai Cong ty C6 phan May Sai Gon 3” dé nghién ciu va lam
khoa luan tét nghiép. Trong qua trinh thuc hién, ngoai sy nd lec cua ban than t6i da
nhan duoc rat nhiéu sy giup d& dé hoan tat bai khoa luan nay.

Loi dau tién, t6i xin giri 107 cam on sau sac dén C6 Nguyén Thi Mai Tram giang
vién Khoa Kinh té tai truong Pai hoc Su Pham K§ Thuat Thanh phé H6 Chi Minh.
C6 di truc tiép tan tinh hudng din va truyén dat kién thicc quy bau cho téi trong
sudt thoi gian nghién ciu vira qua. Ngoai ra, tdi xin chan thanh cam on cac Thay,
Co trong Khoa dao tao chat luong cao di dong gop nhitng y kién quy bau cho khoa

luan nay.

T6i cling xin guri 10i cam on chan thanh dén céc anh chi, ¢6 chii dang lam viéc
tai Cong ty C6 phan May Sai Gon 3 - nhitng nguoi da nhiét tinh hudng dan, giap d&
va tao diéu kién tot nhat cho viéc hoc hoi va thuc hién dé tai nghién ctu cua toi. Toi
xin giri 10 chic stc khoe dén toan thé moi ngudi tai Cong ty C6 phan May Sai Gon

3 va chlc cong ty ngay cang phat trién manh mé hon nia.

Sau cuing xin giri 161 cam on dén gia dinh, ban bé da luon dong vién, giup do toi

trong qua trinh lam luan luan van.

Mot 1an nita t6i xin phép gui loi cam on chan thanh va tét dep nhat dén quy

Thay, C6 va cac anh chi, c¢d chl trong cong ty!
Xin tran trong cam on!
Tp. HCM, ngay 01 thang 07 nam 2019
Sinh vién

Nguyén Thuy Thao Vy

Vi
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LOI MO PAU
1. Ly do chon dé tai

Nganh Dét May la moét trong nhitng nganh cong nghiép mai nhon cua Viét Nam.
Theo s6 liéu ciia Téng cuc Thng ké, nganh Dét May Viét Nam déng gop 10% gia
tri san xuat céng nghiép toan quédc, tao cong an viéc lam cho 2,7 triéu lao dong,
chiém ty 1& 25% tong sb lao dong trong nganh Cong nghiép, chiém 5% tong s6 lao
dong. Theo sé lidu cua Hiép hoi Dét May Viét Nam, tinh dén nam 2017, tong sé
doanh nghiép Dét May ca nude dat xap xi 6.000 doanh nghiép, trong d6 sé luong
cac doanh nghiép gia cong hang may mic 1a 5.101 doanh nghiép, chiém ty ¢ 85%.
C6 thé thay, nganh Dét May Viét Nam tap trung phan 16n vao khau gia cong. Vi
vay, tinh hinh canh tranh giita c4c doanh nghiép gia cong xuat khau hang may mac
ngay cang khéc liét.

Pé ton tai trong boéi canh do, to chirc va quan Iy san xuat la mot trong nhiing
cong tac hoat dong rat quan trong ciia mdi doanh nghiép. N6 anh huong truc tiép
dén viéc str dung hiéu qua moi ngudn luc trong san xuat. Muc tiéu caa to chtc san
Xuat 12 su bo tri cac cong doan, cac khau nham tao ra ning suét, chat luvong cao hon,
nhip d6 san xuat nhanh hon, tan dung va huy dong tbi da cac ngudn lrc vat chat vao
san xuat, giam chi phi san xuat mot don vi dau ra tgi mac thap nhat, rdt ngan thoi
gian san xuat san pham.

Nhan ra duoc tdm quan trong do, t6i di chon “Hoan thién quy trinh san xuat
quan jeans tai Coéng ty C6 phan May Sai Gon 3” lam dé tai, véi mong mubn st
dung nhitng kién thtrc da tich lity dugc trong qué trinh hoc tap tai trudng cing voi
su tim hiéu, nghién ciu thyc té tai Cong ty C6 phan May Sai Gon 3 dé tim ra giai
phap khic phuc nhitng nguyén nhan con tén dong trong quy trinh san xuét tai cong

ty, gop phan xay dyng cong ty ngay cang phat trién manh mé hon.



2. Muc tiéu nghién cwu

Dé tai dugc thuc hién nham dé phan tich quy trinh hoat dong san xuét tai xi

nghiép Hiép Binh Phudc cua Cong ty Co phan May Sai Gon 3. Gop phan tim kiém

nhitng bat cap con ton tai trong khau san xuat. Tir d6, dua ra nhirng giai phéap, kién

nghi kip thoi gitip cong ty ngin chin duoc nhitng ton thit cé thé xay ra, gia ting

nang suit va st dung moi ngudn lyc dugc mot cach téi wu nhat.

3. Pdi twong va pham vi nghién ciu

Déi twong nghién ciru: Pé tai nghién ciu cac hoat dong lién quan dén quy trinh

san xuat tai Xi nghiép Hiép Binh Phudc, thuoc Cong ty C6 phan May Sai Gon 3.

Pham vi nghién cuu:

Khong gian: Cong ty C6 phan May Sai Gon 3, dia chi: 47 Puong s6 17,
Khu phé 3, Phuong Hiép Binh Phuéc, Quan Thu Buc, Thanh phd Hb
Chi Minh, Viét Nam.

Thoi gian nghién ctru: Tir thang 3/2019 dén thang 6/2019.

4. Phwong phap nghién ctru

Quan sat thyuc té quy trinh san xuit va dat van dé.

Thu thap va phéan tich di liéu tir cong ty.

Phan tich va so sanh giira ly thuyét va thyc té.

Dit cau hoi va tham khao y kién chuyén gia.

Hudng dan tir cac anh chi phong san xuat, phong ké hoach, phong cong
nghé, to trudong chuyén may. Ngudi hudng dan tryc tiép tai cong ty Chi
Pham Thi Huyén Trang va Gido vién huéng dan C6 Nguyén Thi Mai

Tram.

5. Két qua dat dwoc

Hiéu duoc nhitng van dé lién quan dén qué trinh san xuat xay ra trong thuc té.



Dua ra dugc cac giai phap giai quyét nhitng van dé phat sinh trong san xuét tai
Cong ty C6 phan May Sai Gon 3.

6. Két cau dé tai
Chuong 1. Giéi thiéu vé cong ty co6 phan may sai gon 3
Chuong 2. Co sé ly thuyét
Chuong 3. Thyc trang hoat dong san xuét tai Céng ty C6 phan May Sai Gon 3

Chuong 4. C4c giai phap dé xuat



CHUONG 1. GIOI THIEU VE CONG TY CO PHAN
MAY SAI GON 3

1.1 Gié6i thiéu chung vé Cong ty Coé phan May Sai Gon 3
Tén chinh thirc: Cong ty C6 phan May Sai Gon 3
Tén giao dich: Saigon 3 Garment Joint-Stock Company

Try s chinh: 47 Puong s6 17, Khu phé 3, Phuong Hiép Binh Phuéc, Quan Thu
buc, TP. HCM, Viét Nam

bién thoai: (028) — 37271140 — 37271152

Fax: (028) — 37271143 Garment

Email: info@saigon3.com.vn SAI G.N

QUALITY MAKES DIFFERENCE

Website: www.saigon3.com.vn
Chu tich Hoi dong quan tri: Pham Xuan Hong

Tong giam dbc: Nguyén Qudc Viét
® 09 o
Am
&. % @ anm w

3.000 47 3.000

Xinghiép may  Trung tdm hoan thanh Thi€t bimay méc D3y chuyénmay Lao déng cé tay nghé

/ﬁ’i 1.000.000

' San pham/thang

(Nguén: Cong ty Cé phan May Sai Gon 3, 2019)

Hinh 1. 1 - Ning luc san xuit cia Cong ty



% Lich sir hinh thanh va phat trién

Nim 1986, thanh 1ap Xi nghiép May Sai Gon 3. Gom Xuodng 1 & Xuéng 2 (6
chuyén /xudng) tai tru so chinh 86 Nguyén Thi Minh Khai, Quan 3, TP.HCM va
xuong may Thu Puc (3 chuyén) ¢ Tha Btc. Tong sé nhan vién khoang 850 nguoi.

San pham chu yéu 1a so mi, vay, dam... gia cong cho Lién X.

Nim 1989, sap nhap Xi nghiép co khi may Thanh phé vao Xi nghiép may Sai
Gon 3.

Nim 1990, chuyén thé Xi nghiép May Sai Gon 3 thanh Cong Ty May Sai Gon
3,bat dau chuyén dich co cdu khach hang tir Lién X6 sang Tay Au, tir san pham gia
cong 14 40 so mi, vay, dam... sang 4o jacket cao cap. Nhitng khach hang dau tién 1a

Steilman, Berleb, Golass...

Nim 1992, hop tac véi Tap doan Nissho — Iwai (Nhat) san xuat cac san pham
bao ho lao dong, quan kaki... 1a mét trong nhitng don vi may dau tién trong nudc
xuat khau sang Nhat, mot thi truong kho tinh bac nhat trong nganh. Thanh lap Xi
nghiép 3 — Yoshiko chuyén thuc hién cac don hang khaki, bao ho lao dong xuat

khau. Poi tén Xi nghiép may Tha Duc thanh Xi nghiép 4.

Nim 1993, doi tén Xi nghiép 4 thanh Xi nghiép 4 — Akiko, chuy@n may c4c mat
hang thé thao cho Nike, Colombia Sportwears, CK, TimberLand... Thanh 1ap méi
Xi nghiép 5 — Minako vé&i 6 chuyén may, khoang 450 lao dong, chuyén san xuét

hang quan Khaki cho cac khach hang nhu Minoya, Unicorn...

Niam 1994, thanh lap Xi nghiép 6 — Makoto, cong ty dau tu tai diy chuyén may
quan jeans hién dai nhat lic bay gio. Thuc hién cic don hang véi cac nhin hang

jean noi tiéng cia My nhu Wrangler, Levi’s... xuat vao thi truong Nhat.

Nim 1995, thanh 1ap Xi nghiép Binh Phudc. Chuyén san xuat hang ép nhua,
quan phuc... cho khach hang Pai Loan Tahshin.

Niam 1999, thanh Iap Xi nghiép Hiép Phudc véi 6/12 chuyén may duoc chuyén
vé tir Xi nghiép 1, 2 cua cong ty.



Nim 2001, cong ty tién hanh C6 phan héa, chuyén thanh Céng ty C6 phan May
Sai Gon 3. Trong nam nay cong ty bat dau thuc hién cac don hang khaki, jean... San
phdm dwoc xuat khau vao thi truong Nhat va cac nudc trén thé giéi. Di doi xi
nghiép 3 — Yoshiko tir 140 Nguyén Van Tha, Quan 1 vé 524 Lé Quang Pinh, Quan
GO Vap vé dia chi 140 Nguyén Van Trdi. Di doi Xi nghiép Binh Phuéc tir 6 2,
Quéc 16 1A, Tha Buc vé 40/32 Quéc 16 13 Hiép Binh Phudc, Quan Thu Bic.

Niam 2002, doi tru s& chinh vé 40/32 Quéc 16 13, Phuong Hiép Binh Phudc,
Tha Dtrc. Bdng thoi di doi 6 chuyén may con lai cia xi nghiép 1 & 2 hinh thanh Xi
nghié¢p may Thinh Phudc.

Nam 2004, hop xi nghiép Minako, Makoto, Yoshiko thanh Xi nghiép Minako 1,
2 va doi tén Xi nghiép 4 — Akiko thanh xi nghiép Minako 3.

Niam 2011,thanh 1ap xi nghiép Thuan Phudc (Binh Duong).

Nim 2014, tham gia dau tu va quan Iy cia cac co dong ngoai. Cong ty bat dau

nang cao niang luc va dau tu chiéu sau, san xuat khép kin ddi véi nganh may.
Niam 2015, sat nhap Xi nghiép Thuan Phudc vao Xi nghiép Minako.

Niam 2017, xay dung lai bo nhan dang thuong hiéu Sai Gon 3. Xay dung lai tru
s& chinh va Xi nghiép Hiép Binh Phudc. Xay dung méi Xi nghiép Minako Pong
An ¢ khu céng nghiép Bong An — Binh Duong.

Niam 2018, thanh 1ap Trung tdm Hoan thanh.

¢ Thanh tyu

12/05/1995, nhan Huan chuong Lao dong hang ba.

31/08/2000, nhan Huan chuong Lao dong hang nhi.

20/10/2004, nhan Huan chuong Lao dong hang nhat.
24/03/2008, nhan Danh hiéu Anh hing lao dong thoi ky doi méi.

13/10/2017, nhan Chting nhan san pham dich vu tiéu biéu.



< Tam nhin
Phat trién bén viing.
% Sir ménh

San pham va Cong nghé than thién vai moi truong. Ngdi nha tha hai cua nguoi

lao dong.
% Gia tri cot 16i

Tap thé doan két, sang tao va hiéu qua. Bo may lanh dao tinh nhug, nhay bén.

Chuyén nghiép, uy tin, Iy chat luong 1am trong tam.
1.2 Linh vuc hoat déng
% San pham

Cong ty C6 phan May Sai Gon 3 la cong ty ¢ nhiéu nam kinh nghiém san xuat
hang may mic cho cac thuong hiéu Ion xuat di cac nudc trén thé giéi nhu My,

Hong Kéng, New Zealand, Trung Quéc, ...

Cac mat hang chu lyc 1a quan nam, nix, tré em véi chét liéu jeans va khaki.

(Nguon: Cong ty Cé phan May Sai Gon 3,2019)

Hinh 1. 2 - Phong trung bay san pham ciaa Cong ty Cé phan May Sai Gon 3



% Thi trwong

Thi trudng My 7 Thi truong Nhat Ban

35%

_ Thi trubng Khac
(Chau Au Han Quéc, Trung Quéc, Singapore...)

15%
(Nguon: Cong ty Cé Phan May Sai Gon 3, 2019)

Hinh 1. 3 - Thi trwdng cia Cong ty Co phan May Sai Gon 3
Véi nhiéu nam kinh nghiém trong viéc gia cong san xuat quan jeans, Cong ty Co
phan May Sai Gon 3 hién dang 1a cong ty nhan gia cdng cho nhiéu thuong hiéu
quan 4o 16n trén thé giéi nhu Abercombie, Express, Perry Ellis, Silver Jeans,
Kurabo, Uniplo, Nicole Club, Golden Bear... Trong d6, 50% la thi truong Nhat
Ban, 35% la thi truong My, 15% con lai 1a cac nudc Chau Au, Trung Québc, Hong

Kong,...
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1.3 Co cau té chac
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(Nguén: Phong Ké Hoach Kinh Doanh Céng ty Cé phan May Sai Gon 3, 2019)

Hinh 1. 4 - So' d6 co cau t6 chic

< Pai Hoi Pong Co Pong

Dai hoi dong cb dong 13 co quan c6 tham quyén cao nhat caa cdng ty, co quyén

quyét dinh nhitng van dé thudc nhiém vu va quyén han duogc luat phap va diéu 1é

cong ty quy dinh.

< Hoi Pong Quan Tri

Hoi dong quan tri cd nhiém vu thiét 1ap cac chinh sach quan ly doanh nghiép va

giam sat, dwa ra cac quyét dinh vé van dé 16n cua cong ty.

Giam sét, chi dao Tong giam déc va cac quan 1y trong diéu hanh cong viéc kinh

doanh hing ngay cua cong ty.



Quyét dinh co ciu to chire, quy ché quan ly noi bo cua cong ty, quyét dinh thanh
lap cong ty con, lap chi nhanh, vin phong dai dién va viéc gop vén, mua co phan

cua doanh nghiép khéc.

Duyét chuong trinh, ndi dung tai liéu phuc vu hop Pai hoi dong cd dong, triéu
tap hop Dai hoi dong cd dong hoic lay y kién dé Dai hoi dong cd dong thong qua
quyét dinh. Trinh bao cdo quyét toan tai chinh hang nam 1én Pai hoi dong c6 dong.

< Ban Kiém Soat

Ban kiém soat tham dinh bao cdo tai chinh hang nam, kiém tra tirng van dé cu
thé lién quan dén hoat dong tai chinh khi xét thay can thiét hoic theo quyét dinh cua
dai hoi dong co dong hoic theo yéu cau cia co dong 16n.

Biao cao Pai hoi dong 6 dong vé tinh chinh xéc, trung thuc va hop phap caa
chang tir, s6 sach ké toan, bao céo tai chinh va hoat dong caa hé théng kiém soat
noi bo.

< Tong Giam Péc

Tong giam dbc ¢d nhiém vy diéu hanh cong viéc kinh doanh hang ngay cua
cong ty, chiu sy giam sat cua Hoi dong quan tri va chiu trach nhiém truéc Hoi dong
quan trj va trudc phap luat vé viéc thuc hién cac quyén va nhiém vu duoc giao.

% Phong Hanh Chinh Nhén Sw

Ban nhan sy c6 nhiém vu quan ly, thu hat va duy tri nguon nhan sy cho cong ty,
dam bao luc luong lao dong 6n dinh. Pong thoi phan coéng trach nhiém cho ting
nhan vién, phan bé nhan vién sao cho hop Iy, dam bao dung nguoi ding viéc.

Cham lo doi séng céng nhan vién ca vé vat chat tinh than dé cong nhan vién
duoc yén tam l1am viéc. Pao tao, nang cao tay nghé cho lao dong.

Ban hanh cac quy ché, thuc hién ché do, chinh sach c6 lién quan dén nguoi lao

dong. Quan ly vé bao hiém x& hoi va bao hiém tai nan.
La bo phan tham muu cho téng giam dbc trong cong tac dao tao ngudi tai.
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