MO PAU
1. Ly do chon dé tai
Pang va Nha nudc ta ludn coi phat trién GD&DT 1a quOc sdch hang
dau, 12 mOt trong nhitng ddng Iuc quan trong thic ddy su nghiép CNH-
HDPH dat nudc, 1a di€u kién d€ phat huy ngudn Iuc con ngudi, trong d6
GV va CBQL gido duc 1a 1uc 1ugng nong cOt, cé vai trd quan trong.

Nghi quyé€t hdi nghi Ban Chap hanh Trung uong 2 khoa VIII ciing
khang dinh: “ Gido vién 1a nhin t6 quyét dinh chat lugng gido duc va
dugc xa hoi ton vinh’’.

Ngay 22 thiang 10 nim 2009 B0 trudng BO GD&DT da ban hanh
Chuén nghé nghi€p GV trung hoc (kém theo Thong tu s6 30/2009/TT-
BGDDT). Muc dich quan trong cUa vi€c ban hanh chudn nghé nghiép
GV trung hoc 14 1am cO sG d€ xay dung, phat tri€n chuong trinh dao tao,
bOi duGng GV trung hoc.

BO GD&DPT di c6 k€& hoach va tri€n khai chuong trinh BOi dulng
ning Iuc nghé nghi€p cho GV, xic dinh boi dudng ning luc cho GV ¢6
y nghia chi€n 1ugc, quyét dinh chat Iugng gido duc...Tuy nhién, d0i ngi
nha gido va CBQL gido duc van con bat cap vé chat lugng, sO Iugng va
cO cau; bOc 10 nhi€u han ché vé ning luc sU pham. Viéc quan ly boi
dubng do0i ngii GV theo Chudn nghé nghi€p GV THCS chua dip Ung
kip v&i nhimg doi hdi ngay cang cao v€ nhan luc trong cdng culc dbi
mdi cla dat nudc. Hoat dOng bbi dubng GV dugc ti€n hanh déu dan,
nhung hi€u qud chua nhu mong mubn, chua ddp Ung dugc nhu cau da
dang clUa GV...

Gi4o duc - Pao tao huyén Cam Giang, tinh Hdi Duong trong nhi€u
nim qua di c6 nhing budc ti€n ro rét, nhat Ia cong tic xay dung, phat
trién, quan 1y va boi dubng dbi ngii GV. Tuy nhién, quan ly hoat ddng
bOi dubng d6i ngti GV trén dia ban huyén theo Chudn nghé nghiép GV
THCS van con nhi€u bat cdp, chua dip Ung dugc vGi yéu cau thuc té;
gdp nhi€u khé khin vé: ning luc 1ap k& hoach day hoc, ning Iuc td
chlc va thuc hi€én cdc hoat dOng day hoc, con bat hop 1y v€ co cau doi
ngd...

Quan ly boi dudng ddi ngii GV nham ddp Ung yéu cdu Chudn nghé
nghi€p GV THCS di dugc moOt sO tac gid nghién clu va dua ra nhiing
bi€n phép, 1y ludn lam cO s& va tao di€u ki€n cho CBQL c6 cich nhin
tOng thé, toan di€n hon. Viéc 4p dung & tUng cO sG gido duc lai phu
thuOc vao tinh hinh thuc t€ cUa dia phuong, cla cdc nha truOng va dbi



ngii CBQL, GV... Trén dia ban huyén chua c6 tdc gid nao nghién clu vé
van dé nay. Xudt phat t& nhing 1y do trén, tic gid di chon va nghién
cu dé tai ” Quan Iy hoat déng béi dudng GV THCS huyén Cam
Giang, tinh Hai Duong theo chudn nghé nghiép” 1am Ludn vin thac
sy.

2. Muc dich nghién cUu: Trén c0 s& nghién c(tu 1y ludn va thuc tién,
dé xudt mOt sO bi€n phdp quan ly hoat d0ng bOi dudng GV THCS trén
dia ban huyén Cam Giang, tinh Hdi Duong theo Chuan nghé nghiép
nham nang cao chat lugng dbi ngii gido vién THCS.

3. Nhiém vu nghién cttu:

3.1. Hé thOng héa co s& 1y ludn clia van d€ nghién clu.

3.2. Khdo sit va danh gid thuc trang v€ quan 1y hoat dOng bdi dudng
GV THCS huyén Cam Giang, tinh Hai Duong.

3.3. D€ xudt cdc bién phdp nham d6i mdi quan 1y hoat dbng boi
duGng GV THCS huyén Cam Giang theo Chudn nghé nghiép. Ki€m
chUng tinh phtt hgp va tinh kha thi cUa céc bi€n phdp dugc dé xuat.

4. Khach thé va doi tuong nghién cltu

4.1. Khdch th€ nghién ctu: Hoat dOng bbdi dudng GV THCS theo

Chudn nghé nghiép.

4.2. D6i tuong nghién clu: Qudn ly hoat dOng bdi dubng GV
THCS huyén C8m Giang, tinh Hdi Duong theo Chuén nghé nghiép.

5. Gia thuy&t khoa hoc

Hoat dOng bOi dudng GV THCS tai huyén Cam Giang, tinh Hai
Duong theo Chudn ngh€ nghi€p bén canh nhling mat tich cUc ciing con
c6 nhitng bat cdp, han ch€ bat ngudn tU nhi€u nguyén nhan khich quan
va chU quan. Néu Phong GD&DT va hi€u truéng trudng THCS cé cic
bién phdp quan ly hoat dOng bdi dudng GV khoa hoc, hgp 1y dua trén
Chudn nghé nghiép GV va phi hop vGi nhu cau thuc t€ thi s€ gép phan
nang cao ning lUc ngh€ nghi€p cho GV trong giai doan dGi mdi gido duc
hién nay.

6. Pham vi nghién cttu

Nghién cUu thuc trang qudn 1y hoat dOng bOi duGng GV THCS
huyén Cam Giang theo Chuan nghé nghi€p cla GV dugc thong qua
khdo sat v3i tOng sO 200 ngudi dai dién cho CBQL, GV cla 20 truOng
THCS trén dia ban huyén; 08 cdn b0, chuyén vién Phong GD&DT huyén
Cam Giang; 03 c4n b0, chuyén vién Phong Trung hoc phG thong cla SG
GD&DT tinh Hai Duong.



7. Phuong phap nghién ctu
7.1. Phurong phdp nghién clu ly luan
7.2. Phurong phdp nghién cCru thuc tién
7.2.1. Phuong phdp diéu tra
7.2.2. Phuong phdp 18y ¥ ki€n chuyén gia
7.2.3. Phuong phdp phOng van
7.2.4. Phuong phdp nghién cUu cdc h0 sO, bdo cdo
7.2.5. Phuong phdp khdo nghiém
7.2.6. PhUuOng phap thOng ké

CHUONG 1: CO SO LY LUAN VE QUAN LY HOAT DONG BOI
DUONG GIAO VIEN TRUNG HOC CO SO THEO CHUAN NGHE NGHIEP

1.1. TOng quan van dé nghién clu vé hoat ddng boi dudng GV
1.1.1. O nuée ngodi
1.1.2. O trong nuée

1.2. Céc khai niém co ban cla dé tai
1.2.1. Gido vién, GV THCS

1.2.2. Chu@n, chu@n nghé nghiép gido vienTHCS

1.2.2.1. Chuén
1.2.2.2. Chudn nghé nghiép gido vién trung hoc c0o sO
1.2.3. B6i dudng va bOi dudng gido vién
1.2.3.1. BOi dubng
1.2.3.2. BOi du0ng gido vién
1.2.4. Quan ly gido duc va quan Iy béi dudng GV theo Chudn
nghé nghiép
1.2.4.1. Quan ly
1.2.4.2. Quan ly gido duc, quan Iy nha truong
1.2.4.3. Quadn Iy bOi dubng gido vién
1.2.4.4. Quan Iy boi dudng gido vién theo Chudn nghé nghiép
1.2.4.5. Bién phdp quan ly hoat dGng bOi dubng gido vién
1.3. Hoat ddng boi dudng GV THCS theo Chu@n nghé nghiép

1.3.1. Muc tiéu b6i dudng gido vién trung hoc co's&

Nang cao, hoan thién trinh d chinh tri, chuyén mon, nghi€p vu cho
GV va dugc xem la viéc dao tao 1ai, d0i mdi, cap nhat kién thic, kY
ning nghé nghi€p. Nang cao trinh d0 hién c6 cla mOi GV, ning cao
chat lugng GD, d4p Ung yéu cau cUa xa hoi.



1.3.2. N6i dung va cdc churong trinh b6éi dudng GV THCS

1.3.2.1. N6i dung bOi dudng gido vién trung hOc cO sO

1.3.2.2.Cdc loai chuong trinh bOi dudng GV trung hOc cO sO

1.3.3. Hinh thic va phurong phdp béi dudng GV THCS

1.3.3.1. Hinh thUrc bOi duGng gido vién trung hQc c0 sO

1.3.3.2. Phuong phdp boi dudng GV trung hoc c0O sO

1.4. Vai tro cla Phong GD&PT va CBQL nha truong vOi quan
Iy hoat ddng boi dudng GV THCS theo chudn nghé nghiép.

Nhi€m vu cUa Phong GD&DPT la: Xay dung k& hoach va t0 chlc
thuc hién vi€c dao tao, bOi duBng cong chlc, vién chlc cic cO sG gido
duc thuQc thdm quyén quan ly clla UBND cap huyén sau khi dugc co
quan c6 thdm quy€n phé duyét...

Hiéu trudng va CBQL céc truOng c6 nhi€m vu: Xay dung ké
hoach, t6 chlc, chi dao thuc hién, ki€m tra dinh gid hoat dOng bobi
duGng theo Chudn nghé nghiép GV THCS ddm bdo hiéu qud, phit hgp
vGi tinh hinh thuc t€ cUa nha truOng, dia phuong va theo ding su chi
dao cla cic cdp QLGD...

1.5. Quan ly hoat déng boi dudéng GV THCS theo Chudn
nghé nghiép

1.5.1. V& 18p k& hoach bOi dubng

1.5.2. Vé t0 chlc bOi dubng

1.5.3. V& chi dao hoat d0ng bOi dubng

1.5.4. V& ki€m tra, ddnh gid hoat ddng boi dudng

1.6. Cac yéu td anh hudng dén hoat dong quan Iy boi dudng
gido vién theo Chudn nghé nghiép

1.6.1. Yéu t6 chu quan

1.6.1.1. Nhé@n thUc cUa cdn b0 quan Ii t& cdp phong dén cp
truong.

Yé&u t0 nay quyét dinh dén tdm nhin ciing nhu viéc chudn bi
nguOn Iuc va cic di€u ki€én khd thi vé& CSVC, v€ chuong trinh, tai liéu
bOi dubng cho GV.

1.6.1.2. Nhan thUc, ¥ chi, théi quen va ndng lUc tU hoc cUa gido
vién

DP0i vGi GV, nhan thlc tdc dOng truc ti€p dé€n y thlc trach nhi€m,
tinh than tham gia c4c hoat ddng bdi dudng, tu boi dudng. Bén canh dé6
y chi, théi quen va ning luc cla GV ciing 12 yéu t0 dnh hudng rat 16n



dé€n chat lugng boi dudng. N€u GV khong cé y thlc bOi duGng va tur
bOi duBng ciing nhu khong c6 y chi, théi quen thi khong th€ nang cao
dugc nang 1uc day hoc, gido duc hQc sinh...

1.6.2. Yéu t6 khdch quan

- Chu truong, chinh sdch cUa Pang va Nha nudc, vin ban chi dao
cla BO GD&DPT, SG GD & DPT...1a yéu t0 tao hanh lang phdp ly cho
cong tic xay dung k€& hoach bbi dubng, cong tic tO chlrc, chi dao, ki€m
tra ddnh gid hoat dOng boi duGng GV.

- Kinh phi 13 yéu t0 quyét dinh d&n CSVC, trang thiét bi, tai li€u
bOi dulng va quyén 10i cho GV...ddm bdo cho cic hoat dOng boOi
duGng, qudn 1y hoat ddng boi dudng GV dugc dién ra hi€u qud; quyét
dinh d€n hinh thlc t6 chlc, phuong phdp, chat lugng... cla hoat dOng
bOi dubng ciing nhu’ qudn 1y hoat ddng boi dudng GV.

- Cong tac chi dao, di€u hanh cla cic cdp QLGD c6 tic dOng truc
ti€p, ddm bdo thuc hién hoat dOng bOi dudng GV theo k€ hoach,
nhi€ém vu va muc tiéu dé ra.

Ti€u két chuong 1

Chat lugng d6i ngii GV phu thuQc nhi€u yéu t0, trong d6 quan
trong nhat 1a: Pao tao ban dau va boi dudng trong qua trinh 1am viéc.
BOi dudng dugc coi 1 qud trinh cap nhat ki€n thUc con thi€u hodc da
lac hau, b0 tic nghé nghiép, dao tao thém hodc clng cO nhing ki ning
v€ chuyén mon hay nghi€p vu theo cdc chuyén dé.

Qudn 1y boi dudng GV theo Chudn nghé nghiép la viéc thuc hién
cdc chlc niang qudn 1y tic ddng vio qua trinh t6 chlc boi dudng GV, tU
chUc ning 1ap k& hoach, td chlc, chi dao dén khau ki€m tra, d4nh gid
d€ cong tic bOi dudng GV theo Chudn nghé nghiép dat dugc yéu céu
cUa cdc tiéu chudn, tiéu chi quy dinh. Qudn ly b6i duGng GV theo Chudn
ngh€ nghiép 1a viéc 1am vd cling quan trong trong vi€c ning cao chat
lugng ddi ngii nha gido, nham dép Ung nhiing yéu cau cla d6i mdi gido
duc. Chudn nghé nghi€p GV THCS la viin ban qui dinh hé thOng céc
yéu cau cO bdn d6i vGi ngu0i GV vé phdm chat chinh tri, dao dUc, 10i
sOng, ning luc chuyén mon va nghi€p vu. Panh gid GV theo Chudn
nghé nghi€p 14 xem xét mUc dd dat dugc theo mOi tiéu chi, tU d6 c6 thé
tOng hop theo moOi tiéu chudn va tGng hgp chung. Viéc danh gid, x€p
loai GV theo Chudn phdi cin cU vao két qua dat dugc thong qua cic
minh chUng phui hgp v§i cdc tiéu chudn, tiéu chi cla Chudn. MOt trong



nh{lng muc dich quan trong cla Chudn ngh& nghi€p GV trung hoc
hudng dén tu danh gid va danh gid, tU d6 1am cd s cho viéc bdi dubng
GV. Chuong trinh bdi dudng GV THCS bao gOm cdc thanh tO cO ban:
Muc tiéu, nQi dung, phuong phdp va hinh thlc bOi duGng.

Trong chuong 1 clUa Luan vin da tap trung trinh bay nhiing co sd
ly luén chung v€ qudn 1y, quan 1y bdi duGng GV THCS theo Chudn
ngh€ nghi€p. POng thGi chi 16 chlc ning, nhiém vu cla Phong
GD&DPT, trudng THCS, ddi ngi GV THCS...Quan 1y bdi dudng GV
gan vGi Chudn nghé nghiép thuc chat 14 hién thuc hoa cic nbi dung va
yéu cau doi véi mOi GV dang cong tic tai cdc trudng THCS.

Nhing 1y ludn d6 1a cO sG cho viéc tim hi€u thuc trang ciing nhu
dé ra nhitng bién phdp d€ quan ly hoat ddng bOi dudng GV THCS
huy€n Cam Giang, tinh Hai Duong theo Chudn nghé nghi€p dat hiéu
qua cao.

CHUONG 2: THUC TRANG QUAN LY HOAT PONG BOI
DUONG GV THCS HUYEN CAM GIANG, TINH HAI DUONG
THEO CHUAN NGHE NGHIEP

2.1. Khai quat vé di€u ki€n tu nhién, tinh hinh kinh t€, chinh tri,
vin héa - xa héi, GD&PT huyén Cam Giang, tinh Hai Duong
2.1.1.Vai nét vé diéu kién tw nhién, tinh hinh kinh té, chinh tri,
van héa - xi h®i huyén Cam Giang, tinh Hai Duong
2.1.2. Tinh hinh gido duc huyén Cam Giang
DuQgc sU quan tdm lanh dao, chi dao cla SG GD&DT, cla Huyén
Uy, HDND, UBND huyén, cap Uy Pang, chinh quyén céc x4, thi trn;
vGi su phOi hop ho trg tich cuc cla cac Phong, Ban, nganh, doan thé va
cdc luc lugng xa hOi, dac biét 1a su nO luc phdn dadu cla ddi ngi GV,
CBQL, nganh GD&DPT huyén Cam Giang da c6 nhi€u budc phit trién,
hoan thanh t6t cdc nhiém vu trong tdm theo tUng nim hQc. Cic nha



trudng da thuc hién t6t nOi dung chuong trinh va k& hoach day hoc
theo huéng dan clia B6 GD&DPT va SG GD&DPT Hai Duong.

Huy€n Cam Giang c6 20 truOng THCS déng trén 19 x4, thi trén da
dap Ung dugc nhu cau hoc tap cla nhan dan trén dia ban huyén. Céc x4,
thi trdn déu c6 Trung tim hoc tdp cOng dOng, huyén c6 01 Trung tim
gido duc thuOng xuyén, hudng nghi€p day nghé di tao di€u ki€n gitp
cho moi ngudi dan tham gia hoc tdp d€ nang cao trinh d0, ddm bdo
nguOn nhan 1uc phuc vU cho suU nghi€p CNH, HPH.

Huyén Cam Giang c6 3 khu cong nghi€p 16n vi vay sO hQc sinh
ting do sO Iugng dan tU nGi khic dén dia ban huyén sinh sOng va lam
vi€c ngay cang ting. SO trudGng THCS dat chudn quOc gia ting dan, thé
hién su quan tim, dau tu cla cic cap c6 thdm quy€n va la di€u kién
thudn 10i cho gido duc THCS huy&n Cam Giang ngay mOt phit trién.

Toan nganh ti€p tuc ddy manh vi€c “Hoc tdp va lam theo tdm
guong dao dlrc HO Chi Minh”; Thuc hi€n hi€u qud cic cubc van dOng
“MOi thdy gido, co gido la mOt tdm guong dao dUc, tU hQc va sdng tao”
va phong trao thi dua “Xdy dung truOng hQc than thién, hQc sinh tich cUc”;
ting cuOng hi€u luc qudn 1y, nén nép, ky cuong trong trudng hoc.

Chat lugng Pho cap gido duc, xéa mi chit ti€p tuc dugc gilt vitng.
K&t qud: 100% x4, thi tran trong huyén dat chuan PhG cap mam non cho
tré 5 tuli, phO cdp gido duc Ti€u hoc ding dd tudi miic d6 2, dat chudn
PhG cap gido duc THCS...Ti€p tuc d6i mGi ndi dung, phuong phép gido
duc; ddy manh Ung dung CNTT trong day, hoc & tlng cap hoc. Cong tic
kiém tra va gidm sat cdc hoat dOng gido duc tai cdc don vi trong toan
nganh dugc ddm bdo. Chat lugng gido duc toan di€n On dinh; chat lugng
miii nhOn dUQc nang 1én 10 rét; ty 1& hoc sinh tOt nghi€p cédc cap dugc duy
tri trén 97%; ty 16 hoc sinh tring tuy@n vao cédc trudng Cao dang, Pai hoc
x€p tOp dau trong cd nudc.

CO s@ vat chat trong cic nha truOng tUng budc dugc cling cO va
ddm bao phuc vu cho cdc hoat ddng day- hoc va gido duc, ty 1& phong
hoc kién cO cao tang dat 87.67%. Cong tic xdy dung truOng chudn qulc
gia duQc céc cap, cic nganh quan tim. Tinh d€n thang 8/2016 bac THCS c6
10 truOng dat chudn (chi€m ty 1& 50,0%).

Nim hoc 2015-2016 tdng sO can b0, vién chUc toan nganh 1a 1882
ngUOi, nhin chung dU vé sO 1ugng va loai hinh ddo tao, b0 trf, sap x€p co
ban hgp Iy. Chat Iugng dOi ngii cén bd, vién chlic trong nganh ngly cang
duogc nang cao. Pén nay 100% GV & cic cap hoc déu c6 trinh d0 dao tao
dat chudn, trong dé ty 1€ trén chudn & bac THCS dat 75,8%. CBQL & cic



cap hoc 100% c6 trinh d0 dao tao trén chudn. Tri€n khai nghiém tic
chuong trinh bOi duBng thuGng xuyén, chi trong cong tic dao tao, bOi
duOng theo chudn, nang cao ning Iuc chuyén mon, nghi€p vu, dao duc
nghé nghi€p cho d0i ngiit CBQL, GV ddp Ung yéu cau doi mdi.

Tuy nhién, bén canh nhitng két qua di dat dugc cap THCS huyén
C&m Giang con bOc 10 mOt sO bat cap, han ché d6 1a: chat lugng gido
duc chua dong déu; Chat lugng hoc sinh gidi cdc mon vin héa 16p 9,
chat lugng dau vao 16p 10 THPT chua 6n dinh, con thdp so v&i mat
bang chung cla tinh; mOt s6 CBQL va GV con han ché vé trinh do
chuyén mon, nghi€p vu, v€ y thlc trich nhiém trong cong viéc dugc
giao, v€ tinh than hO trQ trong cong tic; Ning luc, trinh d6 cla dbi ngi
CBQL, GV cUa mo0t sO truOng con chua ddp Ung dugc yéu cau doi mdi;
ning 1Uc chuyén mon, nghi€p vu chua tuong xUng v&i trinh d0 dao
tao...
2.1.3. Thue trang d6i ngii GV THCS huyén Cam Giang
2.1.3.1. Vé s6 luong, d0 tubi va tham nién giang day
2.1.3.2. V& cO c8u chuyén mén va trinh d0 duoc dao tao

Nidm hoc 2015-2016 GV THCS cUa huyén Cam Giang c6 100%
dat chudn va trén chudn vé trinh d0 dio tao, trong dé: dat chudn
24.2% va trén chudn 75.8%; Nhu cau hoc tdp, dao tao ning cao trinh
d0 chuyén mon, nghi€p vu cla d0i ngii GV 1a rat 16n.

Ty 1€ dat chudn va trén chudn tap trung & mOt sO mon nhu: Todn,
Ng(t viin, Hod hoc, Vat 1y...m0t sO mon c6 ty 1& dat trén chudn thap
nhu: Ngoai nglt, Pia ly...C6 su mat cin bang vé ty 1& GV gilta cidc mon
hoc, sO 1ugng GV gidng day cdc b0 mon nhu: Nglr viin, Todn, Vatly...
khd cao, mOt sO truOng du thUra cUc b0; trong khi dé lugng GV gidng
day & cic mon nhu: Sinh hoc, Lich st, Dia 1y...con thi€u dnh hudng
nhi€u dén sinh hoat chuyén mon, phan cdng gidng day...

2.2. GiGi thiéu t& chtic khao sat:

2.2.1. Muc tiéu khdo sat: Khdo siat d€ danh gid d0i ngii GV, hoat
dOng bOi dudng va quan 1y hoat dong bOi dubGng GV THCS huyén
Cam Giang theo Chudn nghé nghiép...lam cin c( thuc tién tUr d6 dé
xudt nhrng bién phép quan 1y phit hgp.

2.2.2. B6i tugng khdo sit: Khdo sdt 200 CBQL va GV, trong dé6
gOm: 40 CBQL 12 hi€u trudng, phé hi€u trudng, 149 GV cla 20 truOng
THCS trén dia ban huy€n; 08 cén b0, chuyén vién Phong GD&DT huyén



C&m Giang; 03 c4n b0, chuyén vién Phong Trung hoc phG thong clla SG
GD&DT tinh Hai DuGng.

2.2.3. NOi dung khdo sat: Khdo sit, xem xét va d4nh gid cdc thuc
trang: POi ngii GV, hoat dOng boi dudng, quan 1y hoat dOng boi dudng
GV THCS huyén Cam Giang...theo Chudn nghé nghiép.

2.2.4.ThGi gian khdo sit: TU thang 9/2015 dén thang 5 /2016.

2.2.5. Pia ban khdo sat: 20 truGng THCS cUa huyén Cam Giang.

2.2.6. Phuong phdp khdo sat: SU dung phuong phép di€u tra xi hoi
hoc. Phi€u di€u tra khdo sit danh cho CBQL, GV cUa 20 trudng THCS;
08 cén bd, chuyén vién Phong GD&DT huyén; 03 cdn bd, chuyén vién
Phong Trung hoc phO théng cla S& GD&DT.

2.3. Thuc trang hoat ddng bdi dudng GV THCS huyén Cam Giang
2.3.1.Thuc trang Chu@n nghé nghiép cla GVTHCS huyén Cam
Giang

2.3.1.1. TG chlc ddnh gid

2.3.1.2.Thuc trang mUc d) ddp Ung Chudn ngh€ nghi€p cia GV
THCS huyén Cam Giang

2.3.1.2.1.Tiéu chudnl: Phdm chat chinh tri, dao dUc, 16i sOng.

2.3.1.2.2.Tiéu chudn2:Ning luc tim hi€u d0i tugng va moi truOng
gido duc.

2.3.1.2.3.Tiéu chudn 3: Ning luc day hoc

2.3.1.2.4.Tiéu chudn 4: Ning luc gido duc

2.3.1.2.5.Tiéu chudn 5: Ning Iuc hoat dOng chinh tri, xd hOi

2.3.1.2.6.Tiéu chudn 6: Niing 1uc phét tri€n nghé nghiép
2.3.1.2.7. Panh gi4 chung vé mUc d6 ddp Ung Chudn nghé€ nghiép cla
GV

- Trong céc tiéu chi vé ning luc nghé, cic ndi dung lién quan dén *
Ndng luc hoat dng chinh tri, xa hdi “ c6 di€m trung binh cao hon so v&i
cac tiéu chi clla cac chudn khéc. Pi€u dé cho thdy GV di dép Ung tOt nhat
G chudn "Ning 1uc hoat dOng chinh tri, xa h0i".

- MUc di€m trung binh tU d4nh gia thap nhat la céc tiéu chi cla
chudn "Ndang lUc gido duc" (4 trén 6 tiéu chi c6 di€m trung binh dudi 3
di€m) va ti€p dén 1a "Ndang luc tim hi€u dbi tuong va méi trudng GD" va
"Néng luc day hoc". Nguyén nhan chinh cUa nhitng han ché nay 1a:

MOt s6 GV chua quan tAm nhi€u téi viéc xdy dung k€ hoach,
chat luong k& hoach nim hoc va k& hoach bai hoc chua ddp Ung yéu



cau day hoc va gido duc trong nha truOng. Con c6 k€ hoach xiy dung
mang tinh hinh thUc, sao chép, trong qud trinh gidng day, gido duc, GV
con it d€ y dén nhlmng ndi dung di xdy dung.Viéc van dung cic
phuong phép, hinh thic GD vao céc tinh huOng sU pham cu thé con
nhiéu GV ling ting, chua ddp Ung dugc yéu cau gido duc, chua phit hop
vGi dbi tugng, mdi trudng gido duc va chua cé chuy€n bién tich cuc; sO
GV c6 kinh nghiém trong gido duc HS c4 biét khong nhi€u, chl y€u tap
trung & GV chl nhiém 18p va CBQL nha trudng... MOt b0 phan GV cho
rang vi€c tim hi€u méi truGng GD, b6 sung, dau tu CSVC, trang thi€t b
day hoc trong nha truOng 13 vi€éc lam cUa lanh dao nha truOng. HO it
quan tAm d€n viéc tim hi€u tinh hinh chinh trj, kinh t&€, vin hoa - xa hOi
cUa dja phuong. MOt sO GV bO mon it quan tdm dé€n viéc theo d&i danh
gid k€t quad, rén luyén dao dlc cla HS, ho cho rang nhiém vu nay
thuGc v& GV chl nhiém 18p va tOng phu trach d0i...Gido vién khong
quan tAm nhi€u t&i viéc khai thic sau cic thi€t bi, d0 dung day hoc, s
dung chua sing tao, linh hoat, hi€u qua cdc phuong ti€n day hoc hién
c6 cUa nha truOng...

2.3.1.2.8. C4c khé khin va nhu cu bdi dubng clla GV THCS

huy&n Cam Giang
2.3.2. Thuc trang hoat déng b6i dudng GV THCS huyén Cam
Giang.

2.3.2.1. NOi dung b0i dudng: Nhimng n0i dung bdi duGng bao gOm:
BOi dubng quy ché chuyén mén; BOi duGng nghiép vu su pham;
phuong phap day hoc tich cuc; BOi dudng ki€n thUc khoa hoc b0 mon;
BOi dulng tic phong, Ung xUf sU' pham; BOi duBng s dung phuong
tién, thiét bj va Ung dung CNTT vao gidng day.
Ddnh gid vé cdc nbi dung b6i dudng: Qua di€u tra thuc trang boi
dubng va quan 1y boi dudng d6i ngii GV & cic truOGng THCS huyén
C&m Giang cho thdy: CBQL va GV céc truOng déu nhan thUc 16 vai tro,
tdm quan trong cUa ndi dung bdi dudng va viéc qudn ly nbi dung,
chuong trinh boi duGng cho GV theo Chudn nghé nghi€p. Can phai ¢
n0i dung chuong trinh bOi duGng cu th€ vGi nhiing nhi€ém vU trong tim
nham tdc dOng tOt tGi kha ning va ning luc clla mOi GV.

2.3.2.2.Phuong phdp bOi dudng:

Trén cO s& thuc t€ di€u kién vé cO sG vat chat va ddi ngii cla
tUng truOng, vi€c bOi dudng cic nbi dung néu trén dugc Phong GD&PT
va hiéu trudng cdc truOng THCS ti€n hanh v&i cdc phuong phdp sau:



Phuong phdp bbdi dudng truc ti€p; Phuong phap bdi duBng gidn ti€p;
Phuong phip bdi dubng giao vi€c; Phuong phip phan cong GV trg
giup...

Ddnh gid vé cdc phuong phdp boi dudng:

Sau khi ti€n hanh diéu tra cdc bi€n phdp quan 1y phuong phip boi
dubng, tdc gid thu dugc két qua nhu sau:

Trong céc phuong phdp dugc thuc hi€n thi phuong phdp bOi
dubng truc ti€p va bdi dulng giao viéc 1a 2 phuong phip dugc GV
d4dnh gid cao nhat, doi hdi Phong GD&DT va hiéu truéng céc truOng
phdi két hgp dugc hai hoa 2 y€u t0 d6 trong qua trinh t6 chlc thuc hién
nhiém vu cUa minh.

Céc phuong phap déu dugc thuc hién mOt cich khd thudng xuyén.
Qua vi€c danh gia cUa cdc phuong phdp bdi dudng GV cho thay su phu
hgp gilta nhan thlc cic mlUc dd kha thi, mUc dO can thi€t cla cic
phuOng phap da néu.

2.3.2.3. Hinh thUc bOi dubng:

Céc hinh thUc bOi duOGng dugc thuc hi€n gdm: BOi duGng dai han;
B6i dung ngan han; BOi dufng dén dau; BoOi dudng theo chuyén dé;
BOi dubng theo hinh thic tu bdi dubng; Tham gia hi thdo, chuyén dé,
hoi gidng, hOi thi; B6i dudng tU xa...

Ddnh gid vé cdc hinh thitc b6i dudng:

Hinh thUc bdi duGng can dugc Phong GD&DPT va hi€u trudng cic
truOng ddc biét quan tam vi n€u hinh thlc bOi dulng hgp 1y sé dem lai
hi€u qud cao. Céc hinh thUc bOi duBng déu dugc danh gid cé tic dung
tOt, trong dé hinh thUc “BOi dubng theo hinh thic tu bOi dudng “dugc
d4nh gid cao nhat. Riéng hinh thUc “BOi dudng tU xa” c6 tic dung thap
nhat. Gido vién d4nh gia hinh thUc tu boi duGng va hinh thlc bOi dulng
theo chuyen dé, tham gia hoi thdo, hoi thi, hbi glangdangthu‘c sU' phat huy
hiéu qua trong thuc t&. Can pha1 co g1a1 phap nham phat huy tOt vai tro
chU dbng, tu gidc trong tU boi du‘dng vGi bbi dubng theo cac nOi dung da
dudgc xay dung va dugc phan cong tU trudc. GV cho rang viéc thuc hién
cdc hinh thUc b6i dubng dugc dua ra 1a tich cuc, phit hgp vdi thuc té.
Phong GD&DT va cdc hi€u trudng can c6 su quan 1y mUc dO thuc hién
cdc hinh thlc bOi duBng clia GV cu th€ hon nifa nham phat huy hiéu
qud cong tic bdi duBng ddi véi GV THCS dip Ung yéu cdu d6i mdi
gido duc.

2.4. Thuc trang quan ly hoat déng boi dudng GV THCS huyén
Cam Giang.



2.4.1. Thuc trang xdy dung ké hoach quan ly béi dudng GV
theo Chu@n nghé nghiép

Nh{mg ndm hoc gan diay d€ nang cao chat lugng d0i ngii GV va
CBQL gi4o duc, Phong GD&DPT Cam Giang di chi dao cic truGng THCS
khi xay dung k€ hoach nim hoc, k& hoach chi dao chuyén mén chd trong
viéc d4nh gid GV theo Chudn nghé nghiép.

Tuy nhién, cong tic qudn 1y bdi dudng dbi ngii GV THCS theo
Chuan nghé nghiép mdi chi dugc dé cap dén trong k€ hoach chung, k&
hoach chi dao chuyén mén cUa nha truOng, cla Phong GD&PT va ké
hoach b6i duBng thuOng xuyén theo chu ky ma chua tich thanh mOt ké
hoach riéng. K& hoach quan 1y d0i ngii GV THCS tU cap phong dén cap
truOng mai chi dép Ung nhling nhu cu trudc mat clla doi ngii GV, chua
c6 céi nhin chi€n lugc d€ xiy dung k€ hoach trung han va dai han cho
cdng tic bOi dubng ddi ngii GV THCS theo hudng Chudn nghé nghiép.
Do chua nhan thic day dU vé€ tdm quan trong cUa viéc ban hanh Chudn
ngh& nghi€p va ddnh gia x€p loai GV theo Chudn nén ngay tU khau xay
dung k& hoach qudn ly, cidc cap QLGD déi lic chua that su bam st
nhiing yéu cdu cla Chudn ngh€ nghiép. MOt s it hi€u trudng chUa quan
tAm tri€n khai sau rOng cdc viin ban chi dao cla cO quan qudn ly gido duc
vé€ bOi dubng GV t6bi toan th€ d0i ngii cla nha trudng, v€ céich 1ap ké
hoach bbi duGng gido vién chura dugc thOng nhat. ..

2.4.2. Thuc trang tO chirc bOi dudng gido vién

Céc phuong phdp va hinh thlc bbdi dudng GV dugc Phong GD&DT
va hi€u trudng céc truOng thuc hién ph6 bi€n 1a: Xay dung truGng lam
di€m trong vi€c chi dao, thuc hanh, th(r nghi€m cic ti€t day vé doi mdi
PPDH tich cuc, d6i mGi sinh hoat chuyén mdn theo hudng nghién cltu bai
hoc; Cung cdp céc di€u kién, phuong tién lam vi€c, hO trg kinh phi dao
tao, bOi dudng cho CBQL, GV nha truOng; TO chlic cho CBQL, GV nha
truOng di tham quan hoc tap; COng thém di€m thi dua cho nhitng GV dat
mUc cao khi ddnh gid theo Chudn nghé nghiép...

Tuy nhién, cic phuong phap va hinh thUc boi dudng GV ma cic cap
quan 1y nganh gido duc huyén Cam Giang thuc hién trong thOi gian qua,
hi€u qud chua cao, con chua ddp Ung dudgc so vGi yéu cau...Cong tic bOi
dubng GV & céc nha truOng THCS hi€n nay chU y€u 10ng ghép trong cic
culc hop, cic budi sinh hoat chuyén mon, cac dot h0i gidng, hdi thdo; it
c6 bubi riéng d€ t0 chlc bbi duBng GV ddp Ung theo tUng tiéu chudn,
tiéu chi clla Chudn ngh€ nghiép... Phuong phap bdi dudng chua that da
dang, phong phd, {t phdt huy hi€éu qua sau bOi du‘ﬁng Céc phuong phép
b0Oi dubng chU yéu 1a thuyé€t trinh, trao d6i, thdo luan chUa phat huy hét
khd ning, ning luc su pham cUa tUng GV. Thuc t€ cho thdy van con



mOt b0 phan nhd GV chua dugc tham gia hodc khong ¢6 y thUc tham gia
vao cac hoat dOng cu thé cla viéc bdi duOng theo chudn.

2.4.3. Thuc trang chi dao hoat déng b6i dudng

Cong tic chi dao thuc hién th€ hién tinh tich cuc, ning dOng cla

hiéu truGng nham lanh dao, dan dat hoat ddng quan 1y cUa minh dé
thuc hién dat muc tiéu, k€ hoach dé ra vdi hi€u qua cao nhat.
Vé c0 ban, chlc ning chi dao bdi dubng GV cla hi€u trudng dugc da
s6 CBQL va GV d4nh gid cao, di€u nay cho thdy hiéu trudng céc trudng
da th€ hién tOt vai trd, trach nhi€m cUa minh trong quan ly chi dao
nham di€u khié€n, thic ddy viéc thuc hién k& hoach boi dudng GV.
Nhimg y ki€n ddnh gia chua tOt hodc chua phit hgp s€ 13 co s& d€ ra
sodt 1ai qud trinh chi dao boi dudng nham thuc hién dong b, lién tuc
va day dU c4c nOi dung cUa chlc ning nay v&i muc tiéu dem 1ai hi€u
qud cao hon trong qudn ly bOi duGng GV THCS theo Chudn nghé
nghiép.

2.4.4. Thuc trang kiém tra, ddnh gid hoat déngb6i dudng

Phong GD&DPT di xiy dung cong cU ki€m tra cy thé rd rang qua
n0i dung cUa Chudn ngh€ nghiép nhu: Thuc hién quy ch€ chuyén mén,
d0i m&i ki€m tra danh gid hQc sinh; cdng tic ki€m tra ndi b0 truOng
hoc; thuc hién k& hoach Hi gidng, thdo ludn chuyén dé...Duy tri ché
d0 bdo cdo dinh ky hang nim cla cic truOng THCS vé viéc bdi dubng
GV theo chu ky gan vGi Chuén nghé nghiép. TG chlic ki€m tra danh gid
ding ti€n dd theo k€ hoach bdi dudng gido vién.

Cong tc ki€m tra 12 khau quan 1y quan trong cUa Phong GD&PT va
hiéu trudng cic truOng nham theo d&i, phat hién, di€u chinh, ddng vién
viéc thuc hién cla cap dudi ddm bado k& hoach di dé ra. Thuc t€ cong
tic quan ly viéc ki€m tra, ddnh gid GV theo Chudn ngh& nghi€p ma
Phong GD&DT tri€n khai chua dugc CBQL céc truOng thuc hién sét sao
va quy€t liét. Thong tin thu thdp dugc qua cic dgt ki€m tra chuyén dé
chua dugc toan dién. Viéc gidm sat thuc hi€én cong tic quan ly GV
THCS theo theo Chuén nghé nghiép dién ra khong lién tUc nén it co tac
dUng thiic day su n0 luc cla dbi ngi GV, dOng thOi khong Kip th01 diéu
chinh k€ hoach boi duGng cho phit hgp v&i nhu cau trudc mat va lau
dai cUa GV.

Céc truOng THCS déu ti€n hanh ddnh gid GV THCS theo diing quy
dinh. Tuy nhién, c4c phi€u d4nh gid chl y€u chi trong G viéc ghi di€m
d4nh gid GV ma chua chi trong vi€c ki€m tra, dOi chi€u cic nguOn minh
cerng, it co nhu‘ng nhan xét, danh gid di€m manh, di€m yeu cUa moi
GV d€ chi ra hudng khac phuc nhugc di€m, phat huy Uu di€m cla tUng
GV. Trong c4c h0 sO it ¢6 nhiing thong tin phdn hoi tU cdc doan thé, tUr



HS, PHHS, cOng dOng nGi GV cU tri. Trén thuc t€ viéc quan 1y dOi ngii
GV theo Chudn nghé nghi€p trong danh gid, x€p loai GV chua phat huy
hét tic dung cUa Chuan.

2.5. Panh gia chung vé quan Iy hoat déng bdi dudéng GV THCS
huyén Cam Giang

2.5.1. Uu diém: Céc cap QLGD huyén Cam Giang da ti€n hanh
cdc bién phdp qudn Iy khd phit hgp d€ thuc hién boi dudng GV THCS
theo Chudn nghé nghiép va dat dugc nhiing két qua tuong doi tot. Tuy
nhién, c4c bién phap quan ly nay chua that su' ning cao chat lugng, dap
Ung nhu cau cla CBQL, GV THCS. Nhan thUc v€ tam quan trong cUa
vi€c quan ly, danh gida GV THCS theo Chudn nghé nghi€p chua that su
dugc chuy.

Trong thOi gian qua, nganh GD&PT C&m Giang di ting cUlng
cong tidc qudn ly boi duBng GV THCS. Quién tri€t nghiém tic nhing
dinh hudng chi dao cla cic cdp QLGD, Phong GD&DT Cam Giang va
hiéu trudng cac trudng THCS di c6 nhitng chU truong ding dan, bién
phap cu th€ vé cong tic qudn ly bOi duBng GV d€ nang cao trinh d0
mOi mat vé phdm chat chinh tri, ning luc chuyén moén nghi€p vu cho
d0i ngii GV THCS. Cic cap QLGD di chi trong xdy dung k€ hoach
quan 1y bOi dudng GV theo Chuin nghé nghiép GV THCS trong tUng
nim hoc theo ding muc tiéu dé ra.

TUng budc d0i mdi nOi dung, chudng trinh bdi duGng, ting cUOng
kinh phi, dau tu xay dung cO s& vat chat phuc vU cho cdng tic bOi
dubng GV THCS. Cic cdp QLGD di tao di€u kién thudn 10i cho GV
THCS tham gia cic 1Gp boi duGng dai han va ngan han, t0 chlc boi
dudng nang cao theo chuyén dé v&i nhi€u hinh thlc phong phd, thiét
thuc va hiéu qud. POi ngii GV THCS d3 khong nglng phit tri€n va dap
Ung v&i yéu cau d6i mdi gido duc.

2.5.2. Han ché

Viéc xdy dung k€ hoach quan ly bdi dudng GV chua thuOng
xuyén bam sit ndi dung theo chudn, chua dyua trén nhu cau va nhiing
khi€m khuyé€t vé ning Iuc nghé nghi€p ma GV THCS can b0 sung. K&
hoach chua th€ hién dudgc su phOi hgp chat ché gilra cdc cdp qudn 1y,
d6i khi con mang tinh hinh th(c, chua dé cap siu tGi dac di€m, di€u
ki€n cUa nha truOng va nhu cdu cla GV tai moi thdi di€ém. Nhi€u GV
chua tu gidc thuc hi€n k& hoach boi dudng di dé ra hoic hiéu qua cua
cac dgt boi duong chua cao.

NOi dung, chuong trinh, hinh th(c bdi duGng tuy dugc tri€n khai
thuc hién day dU nhung chua phong pht, con mang ndng tinh ly thuyét,
chua thu hut dugc GV chu dbng, tu gidc tham gia.



Cong tac ki€m tra, quan 1y dugc quan tAm va ti€n hanh nhung chua
thudng xuyén, lién tuc theo hudng chudn hod. Viéc ki€m tra, danh gid
va x€p loai GV theo chudn con chung chung; chua thiic day toan thé d6i
ngii GV tich cUc, tU gidc tham gia bdi duGng va danh gia ning Iuc phdm
chat, ning luc nghé nghiép nham nang cao tiéu chudn cla chudn dé ra.
Vié€c d4nh gia bdi duGng GV theo céc linh vuc clia Chudn ti€n hanh con
hinh thUc, trdanh va cham khi phdi nhan xét GV...

CO s@ vat chat, trang thi€t bi day hoc chua ddp Ung kip thdi cho
hoat dOng day, hoc. Thdi gian bOi duBng c6 lic chua hgp 1y, chua kip
thdi. Hoat dOng bOi duBng theo Chuin nghé'nghiép GV ddi khi con ndng
v€ hinh thUc va cdc thU tuc hanh chinh. Do chua coi trong viéc doi
chi€u tiéu chi, ki€m tra ngubn minh chUng nén mot sO cic phi€u danh
gia GV theo Chudn chua chi ra ding di€m manh, di€m yéu cla tUng
GV.

2.5.3. Nguyén nhan

Dang va Nha nudc ta ludn quan tAm va cé nhing chU truOng ding
dan vé GD&DT; cic cap Uy Pang, chinh quyén dia phuong quan tim
chim lo, tao di€u ki€n thudn 10i cho su nghi€p gido duc. Viéc chi dao
va t0 chlc thuc hién ding Thong tu sO 30/2009 /TT-BGDDT, ngay
22/10/2009 cUa BO GD&DT; tri€n khai xiy dung k€& hoach quan ly,
ki€m tra danh gid kip thGi vi€c thuc hién k€ hoach ddm bdo ding ti€n
d6 va c6 hi€u qua cao.

DP0i ngii GV va CBQL cic truGng THCS c6 pham chat chinh tri
vimg vang, cé dao dlc nghé nghi€p tOt, tAm huyét vGi ngh€, khong
ngUng hoc hdi d€ nang cao trinh d0, chuyén mon, nghi€p vu...

Viéc dinh hudng, chi dao va tao di€u kién thudn 10i cho cong tic
bOi dubng GV cla Phong GD&DPT chua thudng xuyén; vi€c thuc hi€n céc
chUc niing qudn 1y va t6 chlc quan 1y bOi duGng theo chudn chua dugc
quan tim ddy manh. Kinh phi danh cho bdi dudng GV con han hep; viéc
huy dOng cdc ngudn luc xa hOi phuc vu boi duGng con han ché. Trinh
d0 chuyén mon, nghi€p vu cla GV chua that su ddng déu, mOt sO GV
con khé khiin trong ti€p can phuong phap day, hoc, chua nghiém tic
trong nhan xét, danh gid dOng nghiép.

Ti€u két chuong 2
Chuong 2 da khai quét tinh hinh kinh té-xa hdi va gido duc huyén
Cam Giang; Gibi thiéu td chlc khdo sit. Qua nghién cltu danh gid thuc
trang hoat dOng boi dudng GV, quan Iy hoat ddng boi dudng GV THCS
theo Chudn nghé€ nghiép, tic gid da danh gia dugc nhiing mat dugc, chua
duogc va nguyén nhan thanh cdng, han ché trong hoat ddng boi dudng GV.



CBQL va GV déu thdng nhat v€ su phit hgp, khd thi vi tdm quan trong
cUa quan ly boi duGng GV theo Chudn nghé nghi€p nham ning cao chat
luQng gido duc.

Quan Iy bdi dubng GV THCS di dugc dua vao k€ hoach hoat dOng
cla cic cap QLGD, tré thanh mOt nhi€ém vU trong tim cla cap THCS.
Phong GD&PT va cic truOng di c6 nhiing bién phéap cu thé nham ting
budc chudn hod, nang cao chuyén mdn nghi€p vy cho GV. Hinh thlc quan
1y bOi dudng da dang, ndi dung quan 1y bdi dudng ddp Ung nhu cau cla
GV; theo dinh hudng chi dao cla cap trén va phit hgp vdi thuc té cla cic
truOng... P4nh gid vé qudn ly bdi dudng GV THCS phai khang dinh rang
buo¢ dau da khoa hoc va ¢ hi€u qua.

Tuy nhién, so v&i yéu cdu dugc quy dinh tai Chudn nghé nghiép,
can phél ti€p tuc d6i mbi quan ly bdi duGng d€ nang cao chat lugng GV.
Céc bién phdp quan 1y boi | duOng GV THCS theo Chuan nghe nghlep da
thuc hién, song hién nay van con gap nhi€u khé khin va bdc 10 nhi€u han
ch&, mOt s6 nOi dung boi duBng chua phii hgp; hinh thlUc qudn ly boi
dulng chua thiét thuc, chua that hop 1y; thi gian, kinh phi danh cho bOi
duGng GV chua thod dang; vi€c t0 chlic danh gid GV theo chudn ¢ mot
sO nOi con hinh thic... TU thuc trang cla van dé, tic gid c6 dugc co sé
thuc tién quan trong d€ dé€ xuat cic bién phdp phit hgp nham ning cao
hiéu qud quan 1y hoat ddng bbi duBng GV THCS theo Chudn nghé
nghi€p, ddp Ung yéu cau d6i mdi gido duc.

CHUONG 3: CAC BIEN PHAP DOI MUI QUAN LY HOAT DONG
BOI DUONG GV THCS HUYEN CAM GIANG TlNH HAI
DUONG THEO CHUAN NGHE NGHIEP

3.1. Nhitng dinh hudng va nguyén tac dé xuat bi€n phap phat
tri€n doi ngii GV THCS cQia huyén Cam Giang.

3.1.1. Pinh huéng phdt trién gido duc THCS va déi ngi GV cla
huyén Cam Giang

3.1.1.1. Pinh hubng dOi mGi cdn ban toan dién gido duc Viét Nam.

Nghj quyét Pai h0i XI cla Pang di khang dinh: “Phét trién doi
ngii nha gido va CBQL, d4p Ung yéu cau dGi m&i GD&PT...Thuc hién
chudn héa d0i ngti nha gido theo tUng cap hoc va trinh d6 dao tao”.

3.1.1.2.Dinh hubéng ddi méi gido duc Trung hOc cO sO.

Nghi quy€t Trung Uong 8, khod XI di dinh hudng vé d6i mdi gido
duc phO thong, trong d6 cé bac trung hoc cd s&, cu thé 1a: "Tap trung
phat trién tri tué, thé chat, hinh thanh phﬁm chat, nang IUc cong dan,
phat hién va bOi dubng ning khi€u, dinh huéng nghé nghi€p cho hoc



sinh. Nang cao chat lugng gido duc toan dién, chi trong gido duc ly
tuéng, truyén thOng, dao duc, 10i sOng, ngoai ngl, tin hoc, nang | luc va
kY ning thuc hanh, van dung ki€n thlc vao thire ti€n. Phat tri€n kha
ning sang tao, tU hoc, khuy€n khich hoc tap sudt doi...Bdo ddm cho
hoc sinh ¢6 trinh 0 THCS c6 tri th(c phG thong nén tdng, dip Ung yéu
cau phan lubng manh sau THCS; THPT phdi ti€p can nghé nghi€p va
chudn bi cho giai doan hoc sau ph6 thong cé chat lugng...".

3.1.1.3.Dinh hubng d0i mdi cong tdc gido duc cla tinh Hdi DUOng
va huyén Cam Giang.

Huyén Cam Giang dinh hudng phat tri€én gido duc, dé 1a "DGi mbi
quan ly va ning cao chat Iugng gido duc toan di€n. Xay dung dbi ngii nha
gido va CBQL gido duc dU vé sO lugng, dap Ung yéu cau vé chat lugng.
Ti€p tuc d6i mGi phuong phap day hoc, gan két chat ché gilta Iy thuyét
v@i thuc hanh, Ung dung cong nghé thong tin trong gido duc. P4y manh xa
hOi ho4 gido duc, ting cudng dau tu co sG vat chat phuc vu day va hoc
theo hudng hién dai hod gan v&i xay dung truOng dat chudn qulc gia".

3.1.1.4. Pinh hubng d0i mJi cong tdc phdt trién dQi ngii gido vién.

Nghi quyét Trung uong 8, khod XI cUa Déng nhan manh: "Xay
dung quy hoach, ke hoach dao tao, b01 du‘dng doi ngi nha glao va
CBQL glao duc gan vGi nhu cau phat tri€n kinh t€ - xa h0i, bdo ddm an
ninh, quOc phong va hOi nhap qudc t&€". "Khuyén khich d0i ngii nha gido
va CBQL ning cao trinh d0 chuyén mon nghiép vu"...

3.1.2. Cdc nguyén tac dé xudt bién phdp

3.1.2.1. Dam bao tinh hé thOng

3.1.2.2. Pam bao tinh k€ thlra va phdt trién

3.1.2.3. Dam bdo tinh khoa hoc

3.1.2.4. Pam bdo tinh kha thi va phit hOp

3.1.2.5. bam bdo tinh hiéu qua

3.2. Cic bién phip quan 1y hoat dong boi dudng GV THCS
huyén Cam Giang theo Chudn nghé nghiép

3.2.1. Quan triét cho CBOL va dOl ngi GV THCS huyén Cam
Giang cdc yéu cau tiéu chi trong Chudn nghé nghiép gido vién THCS

*Y nghia cUa bién phap

Gidp cho CBQL, GV hi€u dugc Chudn nghé nghiép GV THCS.
Vié€c quan triét Chudn nghé nghiép cho CBQL, GV THCS quyét dinh
hi€u qud gidng day va cong tic cla dOi ngii GV. Tao sy thOng nhat
trong nhan thUc va hanh dOng clla CBQL, GV vé Chudn nghé nghiép
nham nang cao chat lUgng gido duc toan dién.

* NOi dung bi€n phap

- Phong GD&DT, hi€u truéng cic truOng quén triét cdc nghi quyét,



chi thi clla Pang, Nha nudc, cla S& GD&PT va cla Phong GD&DT vé
cong tic xay dung dOi ngii GV. Pay manh tuyén truy€n v€ y nghia viéc
tU danh gia va dugc danh gid theo Chudn nghé nghiép.

- Gidp cho GV hi€u dugc cdu tric cla Chudn, sy can thi€t cla
vi€c van dung cdc yéu cau, tiéu chi cla Chudn ngh€ nghiép GV THCS
vao vi€c tu danh gid tU d6 di€u chinh bdn than minh d€ dat chudn va
dat chudn ¢ m{c d0 cao hon.

#Cach thic t6 chirc thuc hién bién phap

Hudng dan GV thdo luén trong t6, nhém chuyén mén vé cdu tric
va van dung Chudn vao viéc danh gid x€p loai GV.

Cho GV thuc hanh viéc tu danh gia x€p loai bdn than minh theo
cdc tiéu chudn di quy dinh. TG chlc cho CBQL, GV hoc tap, nghién
cUu cdc ndi dung cla Chudn. ThuGng xuyén ddnh gid GV theo chudn...

* Pi€u kién thuc hién bién phap:

C6 day du céac vian ban Chudn nghé nghi€ép GV THCS. C6 cic ché
dO chinh sich, di€u ki€n thuadn 10i cho GV trong vi€c bOi duGng ning
Chudn nghé nghiép...

3.2.2. Xdy dung ké hoach b6i dudng GV theo Chu@n nghé
nghiép

* Y nghia cla bi€n phap

Viéc 1ap k€ hoach bOi dudng GV theo Chudn nghé nghiép gitip
nha qudn If hinh dung rd rang nhiing cdng vi€c can lam, nhing budc di
khd thi, nhimg di€u kién thuc thi d€ di tGi muc tiéu da dinh cUa nha
truOng.

* NOi dung bi€n phap

Xay dung k& hoach bOi dubng GV theo Chudn nghé nghiép ddm
bdo dudgc tinh kha thi, phit hgp v&i di€u ki€n thuc té cla nha truOng.

#Cach thuc t6 chirc thuc hién bién phap

+ Phan tich tinh hinh. Xac¢ dinh ré muc ti€u can dat.

+ Liét ké s6'1ugng GV vOi cat mu¢ do dat chuan thap so voi yéu
cau. DY kién cac tiéu chi'danh gia'muc do dat duQc, cac muc tiéu da"dy
kién trong tuhg giai doan va'dy kién ca¢ diéu chinh nél can

+ Ki€m tra, ddnh gid vi€c thuc hién k€ hoach boi duGng Gv theo
chudn.

* Pi€u kién thuc hién bién phap:

+ Céc truOng d4nh gid nghiém tic d0i ngii GV.

+ Phong GD&PT ddm bdo cho céc truOng c6 cO cdu Gv hgp 1y, dU
ve sO lugng.

+ Xay dung k€ hoach bdi dudng GV phadi hiéu qua, kha thi.

3.2.3. T chirc hoat déng béi dudng GV THCS theo Chudn nghé



nghiép

*Y nghia cUa bi€n phap

TG chlc bdi duGng GV THCS theo Chudn nghé€ nghi€p 13 qua
trinh thuc hién phin cong nhiém vu; trién khai ca¢ hoat dong cUa nha
truOng phit hgp, hi€u qua d€ bdi duGng GV theo Chudn nghé nghiép.

* NOi dung bi€n phap

Trén cO s& tu danh gida mUc d0 dat dugc cUa chudn, ting GV xic
dinh nh{ing tiéu chi, tiéu chudn nao chua dat hodc dat & mic dd thdp dé
dua vao k€ hoach phan dau, bbi dubng, tu bdi dLrOng thucng xuyen
cho ban than trong sur gitip d3, cOng tic vGi dOng nghiép va ho trg cla
CBQL nha truGng.

#Cach thitc t6 chirc thuc hién bién phap

Cén c6 sU chi dao lién tuc va quyét liét khi tri€n khai viéc chudn
hod d0i ngii GV cUa nha truOng va tao di€u kién thudn 10i trong pham
vi quy€n han cUa hi€u trudng d€ ddi ngii GV c¢6 ddng luc phan dau.

CBQL can thuOng xuyén don dOc, dOng vién, khich 1€, gidm sat
diéu chinh va thic ddy cdc hoat dOng boi duGng GV Kkip thoi, hi€u qua.

* Pi€u kién thuc hién bién phap

Phong GD&PT can dua ra muc tiéu, k€ hoach boi dudng GV cho
cdc truOng THCS trén dia ban huy€n, hiéu trudng phdi chU dbng tO
chlrc, chi dao boi dudng GV. MOi GV c¢6 k€& hoach tu bdi dudng, coi d6
12 muc tiéu phan dau, chuong trinh hanh ddng va 1a chi tidu thi dua cla
ca nhan.

Céc cdp QLGD t0 chlc boi dubng GV cén cé k€& hoach va ndi
dung boi dubng cu th€ va thi€t thufc.

3.2.4. Chi dao d6i méi nbi dung chuong trinh, hinh thir,
phuong phap bOl duong GV THCS theo huOng hinh thanh ndng luc.

*Y nghia cUa bi€n phap

Chi dao viéc bdi dudng GV la nhi€ém vu hét slic quan trong.
Ngu0i GV phdi ludn tU hoc, tu bdi duGng d€ nang cao trinh d0, phdm
chat chinh tri, dao dUc 10i sOng. dap Ung Chudn nghé nghiép.

* NOi dung bi€n phap

Chi dao viéc bbi dubng GV gan v4i chudn nghé nghiép GV
THCS di va dang dugc tri€n khai t& cap BO d€n cdp cO sG, muc tiéu 1a
dé€ xay du‘ng va nang cao chat lu‘Ong d0i ngii GV.

Chi dao hiéu qud viéc dGi mdl nOi dung, chuong trinh, hinh thiec,
phu‘dng phdp boi du‘dng GV gan vG6i nhu cau thuc tién cla cic nha
truOng. Quan di€m chi dao 1a nhitng tiéu chi, tiéu chudn ndo di dat &
mUc d0 kha thi duy tri va phat huy, tap trung boi dubng nhing tiéu chi,
tiéu chudn con han ché.



#Cach thic t6 chirc thuc hién bién phap

TiAng cuOng ning cao chat lugng cong tic gido duc chinh tri tu
tudng, rén luy€n pham chat dao dUc, tu cich nha gido. BOi duGng GV
theo Chudn nghé nghi€p nham vio céc tiéu chi ma GV can dugc boi
dudng.

Chi dao viéc bdi duGng ning Iuc chuyén moén, boi duGng vé pham
chat chinh tri, dao dlc 10i sOng. Chi dao d6i mGi bdi duGng GV THCS
theo hudng hinh thanh ning luc theo tlng linh vuc cla Chudn nghé
nghiép.

* Pi€u kién thuc hién bién phap

Can c6 cO ché chinh sach khuyén khich CBQL, GV tu hoc, tu boi
dudng va hoc nang cao trinh dd chuyén mon, nghiép vu.

Nha truOng can c6 hé thdng cO sG vat chat, dd dung, thiét bi day
hoc phit hQp...nham tao di€u kién thudn 10i, phit huy khd ning tu hoc,
tU bdi dudng clia GV.

3.2.5. P6i moi hoat ddéng ki€m tra, dinh gid d6i ngi gido vién
theo Chqéon nghé nghiép.

* Y nghia cla bi€n phap

Pé4nh gid GV dua trén chudn ngh€ nghiép nham xdc dinh chinh
xéc, khach quan mUc d0 niing 1uc nghé nghi€p cla GV 4 th¥i di€m dadnh
gia cdc yéu cau theo chudn. Gitp GV van dung tOt kién thlc, kY ning
da dugc tich liiy vao qud trinh gidng day, gido duc hQc sinh.

Qua ki€m tra, ddnh gia giip cho Phong GD&DT, hiéu trudng cic
truOng thdy dugc uu di€m, han ché cla dbi ngii GV tU dé dé ra nhiing
quyé€t dinh phut hop, xay dung k€ hoach bdi dudng GV hiéu qud hon.

* NOi dung bi€n phap

Phong GD&DPT va hiu trudng cdc nha trudng ting cudng d6i mdi
ki€m tra, danh gid GV d€ ning cao chat lugng hoat dOng boi duGng GV
theo Chudn nghé nghiép. Tao di€u kién cho GV dugc tham gia hoat
dOng ki€m tra, danh gid mOt cach thié€t thuc, hi€u qua.

#Cach thic t6 chirc thuc hién bién phap

CBQL phai lam cho GV nhan thUc dugc muc dich cUa hoat dOng
ki€m tra, d4anh gid. Ki€m tra, ddnh gid d0i ngii GV theo Chudn kip thoi
s& gép phan ting cuOng tinh tu gidc va trach nhiém cla mOi ngudi khi
tham gia bdi duGng, khuyén khich GV tu ki€m tra, ddnh gia.

Cin c vao k€t qua ki€m tra, danh gia d€ CBQL di€u chinh quyét
dinh cUa minh cho phi hgp, phan phdi cic ngubn luc nham thdc ddy
vi€c bOi dubng GV

* Pi€u kién thuc hién

Céc truOng can xay dung k€ hoach va t0 chlrc thuc hién k€ hoach



ki€m tra, danh gid d0i ngti GV khoa hoQc, cu th€ phi hgp v4i tinh hinh
thuc té.

Panh gid GV theo Chudn bdm sit vao céac tiéu chi cu th€ cUa
Chudn. Phong GD&DT, hi€u trudng can tich cUc tham muu v&i cic cap
QLGD dé€ xiy dung chinh sich phit hgp cho cong tic ki€m tra, ddnh gid
GV dip Ung theo Chudn nghé€ nghiép.

3.2.6. Chudn hoa dji ngu”GV ddp Ung theo yéu c@u cUa trudng
chuén quOc gia.

*Y nghla cUa bién phap

DPGi mGi quan 1y gido duc ludn gan li€n v4i phat tri€n ddi ngii GV
va CBQL gido duc, thuc hién x4y dung truOng dat chudn qulc gia. Muc
dich la'xay dung d6i ngii CBQL, GV trong nha truOng ddm bdo dU vé
sO 1ugng, chudn vé€ chuyén mon, nghiép vu; dong thai ti€p tuc d6i mdi
va nang cao hiéu qud cong tic quan 1y, chat lugng ddi ngii, nham nang
cao chat lugng gido duc toan dién cUa nha truGng.

Xay dung truOng hoc dat chudn qubc gia 1a mOt trong nhiing
nhi€m vu trong tim d€ ning cao chat 1Ugng gido duc toan dién.

* NOi dung bi€n phap

Chuin hoa d6i ngu"GV dép Ung theo yéu cau cUa truOng chudn
quOc gia, mOi trudng c¢6 dU GV cdc b0 mon, dat trinh dd chudn dao tao
theo quy dinh.

Phong GD&DT va cac nha tru‘dng x4y dung cdc bién phdp quan 1y
thich hgp de chuin hoa doi ngu"GV gan vOi viéc Xxay du‘ng trLang dat
chudn qulc gia, chudn héa cic di€u kién vé t0 chlic, quan 1y nha
trl,rbng, dobi ngil CBQL, GV.. tU’ng budc ndng cao chat lugng gido duc,
d4p Ung yéu cau ngay cang cao cUa sy nghlep GD&DT.

#Cach thic t6 chirc thuc hién bién phap

Phong GD&DPT huy&n Cam Giang va hiéu truéng cic truGng tap
trung xay dung d0i ngii CBQL, GV dU vé sO lugng, chudn v€ trinh do,
chuyén mon, nghiép vu. Boi dubng cho d6i ngii CBQL, GV nhan thlc
day du vé tdm quan trong, moi lién hé gilra viéc xay dung truOng dat
chudn qudc gia va bdi duGng GV dat Chuadn nghé nghiép.

Lanh dao cdc nha truOng ting cUOng cong tac tham muUu vOi cap
trén vé&'viéc dau tu cO sO vat chaf, bo tri’ddi ngu”giad vién, nhin vién.
Ting cuOhg tuyén truy€n, phG bi€n cdc chU truong chinh sich, nhiém
vU v€ phit tri€n gido duc, ca¢ tiu chuin cua truohg THCS dat chuin
quoc¢ gia tOi can bd, giao vién, nhan vién cua trUohg.

Xay dung ddi ngii CBQL, GV va nhin vién ddm bdo dU vé sb
lugng, dong bd v€ co cdu b0 moén. Huy dOng moi ngudn luc d€ xay
dung c0O s& vat chat va ting cuchg trang thi€t bji day hoc, sich, tai li€u



tham khdo. Thuc hién tOt cdng tic xa hbi héa gido duc, cong tdc khuyén
hoc, khuyén tai...

*Pi@u kién thuc hién

Phong GD&PT quan tAm dén cong tic bOi dudng CBQL va GV;
Gido vién thuc hién danh gia theo Chudn nghé nghi€p mOt cich nghiém
tac...

UBND huyén, tinh va cic cdp QLGD can quan tim, hO trg kinh phi
d€ c4c nha trudng gilt vitng danh hi€u truOng chudn qulc gia, nang cao
chat lugng d0i ngii CBQL, GV theo hudng dat Chudn.

3.3. M6i lién hé gilra cic bién phap.

Céc bi€n phap c6 tac dOng tuong ho 1an nhau. Phai phOi hgp dOng
b0 céc bi€n phap qudn 1y vi moOi bién phap qudn 1y d€u c6 Uu di€m va
han ché khic nhau...nhung d€u chung muc dich 1a huéng CBQL, GV,
nhan vién tich cuc lao dOng d€ dat d€n muc tiéu cUa nha truOng.

B6i duGng GV phit tri€n ning Iuc theo Chudn nghé€ nghiép 1a
bi€n phdp then chOt va quan trOng trong vi€c ning cao ning luc, phat
tri€n d0i ngti. Chi c6 su k&t hgp céc bién phap quan 1y mGi c6 thé tao ra
sUc manh tOng hgp 1am thay d6i trang thdi quan 1y nhu’ mong muln cUa
chU th€ qudn ly. SU dung thanh cong cic bi€n phap qudn 1y doi hdi phai
khoa hoc, phdi c6 ki€n thUc chuyén nganh va nghé thuat...

3.4. Khdo nghiém vé tinh phi hop va kha thi clia cac bi€n phap
quan Iy hoat déng boi dudng GV theo Chu@n nghé nghiép.

D€ khao saf vé'mUc dé phu hop cting nhut kha thi cUa céc bién
phéap quan ly d6i ngii GV dugc dé xudt & trén, tic gid ti€n hanh khao
sat bang phleu trung cau y ki€n gUi t&i 200 ngUOl Trong do gOm 40
can bO quan 1y 1a hiéu truGng, phé hiéu trudng, 149 gido vién cla 20
truOng THCS trén dia ban huyén Cam Giang; 08 cdn b0, chuyén vién
Phong GD-DT huyén Cam Giang; 03 cdn b0, chuyén vién Phong Trung
hoc ph0 thong clia S& GD&PT tinh Hai Duong.

* V& mUc d0 phu hop cla céic bién phdp dé xudt: Qua két qua
khdo sét cho thdy, tat cd 6 bién phdp dé xudt déu dugc d4nh gid 12 phu
hgp va rat phit hgp th€ hién & gid tri trung binh 14 = 2.73. Bién phép
dugc danh gid 12 phu hop nhat la: Chi dao d6i m&i ndi dung chuong
trinh, hinh thUc, phuong phip bbdi dudng GV THCS theo hudng hinh
thanh ning luc v&i di€m trung binh 13 =2.88. Bién phdp dugc danh gia
phit hop 12 “Quadn triét cho CBQL va d0i ngii GV THCS huyén Cam
Giang cic yéu cau, tiéu chi trong chudn nghé nghiép GV THCS” & mUc
di€ém = 2.62.

* V@ tinh kha thi cla cac bién phap dé xuat:



Nhin chung tat cd 6 bién phdp dé xudt déu dugc dinh gid 1a khd
thi va rat kha thi th€ hién & gid tri trung binh 13 = 2.68 . Bi€n phap dugc
d4nh gia 1a khd thi nhat 1a: “Chi dao d0i mGi ndi dung chuong trinh,
hinh thlc, phuong phap bOi duGng GV THCS theo hu@ng hinh thanh
ning 1uc”, v&i di€m trung binh 12 = 2.84. Bién phdp dugc danh gia it
kha thi hon so v&i cdc bi€n phap khdc 14 "Chuan hoa doi ngu GV déap Ung
theo yéu cau cla truOng chudn qudc gia." & mUc khd thi vGi =2.49.
Viéc tim ra sy tuwOng quan gi(ra tinh phit hQp va tinh kha thi cUa cac bién
quan 1y hoat ddng boi duGng doi ngii GV tru\dng THCS theo chudn
nghe nghlep 1a rat khd thi & goc d6 khoa hQc va ca trong viéc 4p dung
k€t qud nghién cUu vao thuc tién.

Ti€u két chuong 3

TU cO s& 1y luan va thuc trang quan 1y hoat ddng boi dudng GV
THCS cUa huy&n Cam Giang, tic gid da dé xudt va tap trung phan tich 6
bién phap qudn ly hoat dOng bdi dudng GV THCS theo Chudn nghé
nghi€p. Hé thOng bi€n phdp nay c6 su k€ thira moOt sO bién phdp qudn
ly da thuc hi€n tOt, c6 hi€u qud trudc day; dong thOi c6 nhCl‘ng bién
phap m&i dua ra lam phong phi thém va phu hO’p vGi yéu cau cla thuc
tién, nham khac phUc nh{ing han ché da néu & chuong 2. C4c bién phdp
dugc dé xuat, qua khdo sit cho thdy déu c6 tinh phut hgp va kha thi cao,
ddp Ung dugc gid thuyét khoa hOoc da néu trong ludn vin, dong thdi gép
phan dinh hudng cho cong tic quan 1y di ngii GV theo huGng chudn
hoa.

Céc bién phap d6 c6 mOi lién hé chat ché véi nhau trong qué trinh
thuc hién. Mdc di mOi bién phdp c6 vi tri, vai trd riéng nhung chiing
khong tich r&i nhau va chi phat huy hi€u qud cao nhat khi thuc hién
dOng b0 céc bi€n phdp. K&t qud budc dau cho thay céc bi€n phdp dugc
d€ xuat déu phit hgp va c6 tinh khd thi v6i di€u ki€n cUa nha truOng,
ddp Ung dugc gid thuyét khoa hoc di dugc néu trong ludn vin. Viéc
phat tri€n d6i ngii GV va quan ly hoat d0ng boi dudng GV theo chudn
nghé nghiép 12 viéc khong hé dé dang doi v&i nhi€u truGng THCS. D&
thuc hién chl truong chudn hod cla nganh va clUa nha nudc, nguoi
CBQL gido duc néi chung, cidc hi€u trudng nha trudng néi riéng can
hi€u 15 céc yéu cau cu thé vé chuan hoa d6i ngii GV; quan tri€t cho moi
GV cla truOng minh cic yéu cau, tiéu chi lién quan dén chudn nghé
nghi€p d€ ho phan dau bbi duGng dat dugc cic tiéu chudn va tiéu chi



d6. Céc bién phap ma tdc gid d€ xuat trong chudng 3 gép phan dinh
hudng cho qudn 1y hoat dOng boi duGng GV theo Chudn nghé nghiép.



KET LUAN VA KHUYEN NGHI

1.Két ludn

Quan ly boi duGng GV THCS theo Chudn nghé nghi€p c6 y nghia vd
cling quan trong trong viéc nang cao chat luong di ngfi nha gido, nham ddp
Ung nhlng yéu cu cla sy nghi€p d6i mGi. Tuy nhién, hi€u qud cla hoat
dOng qudn 1y bOi duGng phu thubc rat nhi€u vao chat lugng qudn 1y boi
duGng GV theo Chudn nghé nghi€p GV THCS cUa cic cap QLGD. Vi vay,
can dua trén ddc thil cla tUng dia phuong, tUng cO sG gido duc ma tim ra
nh(ing bién phép cu thé€, c6 tinh khd thi d€ qudn ly bdi duGng GV theo
Chuan nghé nghi€p dat hi€u qua cao nhat. Huy dOng moi khd ning, tri tué
cUa tUng GV, phat huy dugc ning luc s truOng, bO sung nhiing phan thi€u
hut cla mOi cd nhan, tao dOng luc d€ ho cOng hi€n hét minh cho su
nghié€p trOng ngUdi, gép phan thuc hién thang 1¢i muc tiéu cla chién lugc
phét tri€n gido duc.

Ludn vin da tap trung trinh bay nhling co sé 1y ludn chung v€ quan
1y, qudn 1y hoat dOng bdi dudng GV THCS theo Chudn nghé nghiép.
POng thdi chi 16 chlic ning, nhiém vu cla truOng THCS, ddi ngii GV
THCS...Qudn Iy bdi duBng GV gan vGi Chudn nghé nghi€p thuc chat 1a
hién thuc hod cic nbi dung va yéu cau doi vGi mOi GV dang cong tic tai
céc trOng THCS.

Pénh gid vé quan 1y bdi duGng GV theo Chudn nghé nghiép GV
THCS cUa cdc cap quan 1y gido duc huyén Cam Giang, phai khang dinh
rang buoc dau da khoa hoc va c¢6 hi€u qud. Tuy nhién, so v6i nhiing yéu
cau vé ning luc nghé nghiép dugc quy dinh tai Chudn nghé nghi€p, van
can phai d6i mdi cong tic quan 1y bdi duGng d€ nang cao chat lugng GV
THCS cUa huyén. Céc bi€n phip qudn ly boi duGng GV THCS theo Chuan
nghé nghiép da thuc hién, song c6 liic, ¢6 n0i chua that phit hgp. C6 nhiing
n0i dung qudn Iy chua thiét thuc, c6 nhiing hinh thUc qudn 1y chua that
hop ly, thOi 1ugng, kinh phi danh cho hoat ddng quan ly chua thod
dang...Viéc tim ki€m bi€n phdp qudn Iy hoat dOng bdi duGng GV THCS 1a
van dé cép thi€t nham ddp Ung vGi yéu cau cla sy phat tri€n kinh t€ xa
hOi clla huyén Cam Giang trong giai doan méi.

Qua nghién cUtu ddnh gid thuc trang qudn ly hoat dOng boi dubng GV
THCS theo Chudn nghé nghi€p tai huyén Cam Giang, tic gid nhan thdy:
CBQL va GV THCS déu c6 quan ni€m thOng nhat vé su khd thi va tm
quan trong cUa viéc qudn 1y boi duGng GV THCS theo Chudn nghé nghi€p
nham nang cao chat Iugng gido duc toan dién. Céc y ki€n qua khdo sit



cting thdng nhat v€ phuong thlc qudn ly bdi dudng va ndi dung qudn ly
boi dudng.

V0i ¢0 53 li ludn va'thyc tiéh danghién cutl trong chuong 3, tdc gid da”
deé'xuaf cic bién phap quan li’hoat dOng bdi duGng dbi ngii GV THCS
huyén Cam Giang theo Chudn nghé nghiép, do'la’ca¢ bién phap:Qudn triét
cho CBQL va d0i ngii GV THCS huyén Cam Giang cic yéu cau, tiéu chi
trong Chudn ngh€ nghi€p GV THCS; Xay dung k€ hoach bbi duGng GV
theo chudn nghé nghi€p; TS chlc thuc hién k& hoach dua chudn nghé
nghi€p GV THCS vao hoat ddng quan 1y d6i ngii GV cUa nha truGng; Chi
dao d6i m&i nbi dung chuong trinh, hinh thic, phuong phap boi duGng GV
THCS theo hu'('Jng hinh thanh nang luc; Pbi mbi cong tac kiém tra, danh gia
d0i ngii GV theo chudn ngh€ nghiép; Chun hoa doi ngu"GV dip Ung theo
yéu cau cla truOng chudn qulc gia.

Céc bi€n phap quan ly hoat ddng boi duBng GV THCS huyén Cam
Giang theo Chudn nghé nghi€p ma tic gid dua ra nham muc dich gép phan
nang cao chat lugng gido duc. C4c bi€n phap dugc khdo nghi€m tinh can
thi€t va tinh kha thi théng qua viéc hdi y kién cla cic CBQL, GV bang
phi€u hoi. K&t qua khang dinh 1 can thi€t va kha thi.

2. Khuy@n nghi

2.1. V6i S6 GD&DT tinh Hai Duong

SG GD&DT xay dung va cdng bO D€ 4n qui hoach phit tri€n gido duc
cUa nganh; quy hoach d0i ngii CBQL, d0i ngii GV THCS cUa tinh dén nim
2020 va céc nim ti€p theo.

SG GD&PT t6 chifc tOt cong tic dao tao, bOi duBng d0i ngti CBQL
vé van dung linh hoat, sang tao Chudn nghé nghiép vio thuc t€ quan Iy
d0i ngii GV. Ting cuOng cdc bi€n phap chi dao, gidp dO cic trudng trong
cdng tac xay dung truOng dat chudn quc gia.

2.2. V6i UBND huyén Cam Giang

Tang cUuOng qudn triét, chi dao CBQL va GV céc truOng ning cao y
thUc trach nhi€m nghé€ nghiép, tu gidc trong viéc bdi dudng ning luc day
hoc, ning 1uc sU pham...d4p Ung theo Chudn nghé nghi€p quy dinh.

Tié€p tuc dau tu co s& vat chat cho cdc nha trudng theo hudng dat
chudn qulc gia; c6 cO ché chinh sich thudn 1gi trong vi€c boi dubng gido
vién.

2.3. V6i Phong GD&PT huyén Cam Giang

Chi dao hi€u qud van dé'chuin hoa doi ngu"GV THCS thong qua doi
nguhiéu trudng caé truohg. Can k&t hgp danh gid Chudn vdi x€p loai thi



dua khen thuéng. ..

Phong GD&DPT can b0 trf thGi gian d€ t6 chlc cic budi trao d0i, toa
dam cho CBQL, t0 trudng chuyén mon va GV cOt can céc trudng THCS vE
vi€c danh gid GV theo Chudn nghé nghiép.

2.4. V6i hiéu trudng cdc trudng THCS huyén Cam Giang

Quén triét day dU vé cong tic bOi dudng GV theo Chudn nghé
nghi€p, Hi€u truGng phai guong mau trong hoc tap, bOi duGng.

Thuc hién tOt vi€éc danh gid, x€p loai GV hang nim theo Chudn nghé
nghiép. Nang cao trinh d0 cho CBQL, GV theo yéu cau Chudn nghé
nghiép.
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