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MO PAU
1. Ly do nghién cttu

Pang va Nha nudc ta dac bi€t quan tim tGi d6i mGi gido duc. Nghi
quy€t s0 29 clla HOi nghi Trung uong 8 khéa XI vé dGi mdi ciin ban, toan
dién gido duc va dao tao néu ro: “Ti€p tuc d6i mGi manh mé hoat dOng
day va hQc theo huéng hién dai; phét huy tinh tich cuc, chU dOng, sdng tao
va van dung kién thic, k¥ ning cla ngudi hoc; khac phuc 16i truyén thu
4p dat mOt chi€u, ghi nhd mdy méc. Tap trung day cich hoc, cich nghi,
khuyén khich tU hoc, tao c0 sG d€ ngU0i hoc tU cap nhat va dGi mdi tri
thUc, kY ning, phat tri€n ning luc. Chuyén tt hoc chll y€u trén 18p sang tO
chUc hinh thUc hQc tap da dang, chii y'cdc hoat ddng xa hdi, ngoai khoa,
nghién cUu khoa hoc. Pay manh Ung dung cong nghé thong tin va truy€n
thong trong day va hoc”. Quan di€m trén cla Pang 14 cO s3 quan trong dé
cdc dia phuong, cic truOng hoc quy€t tim dGi mdi cach day, cich hoc
nham hudng dén muc tiéu dao tao ngudn nhan Iuc, phat tri€én ning luc cla
ngUdi hoc ddp Ung yéu cau xay dung va phat tri€n dat nudc trong thoi ky
mdi.

Nhu vay, d6i mdi hoat ddng day hoc 13 mOt trong cic trong di€m
ma cong cuOc cdi cich gido duc hi€én nay dat ra. D6 ciing chinh 13 yéu
cau khach quan cUa su nghi€p phét tri€én gido duc va dao tao cla dat
nudc.

Gido duc THPT 12 mOt trong ba b0 phan hQp thanh cla hé thOng
gido duc phO thdng. Muc tiéu cUa sy d6i mGi hoat ddng day hoc & phd
thong 12 nham “tap trung phat tri€n tri tué, th€ chat, hinh thanh phdm
chat, niing luc cong dan, phat hién va boi dudng niing khi€u, dinh hudng
ngh€ nghiép cho HS. Nang cao chat lugng gido duc toan dién, chi trong
gigo duc 1y tudng, truyén thOng, dao dUc, 16i sOng, ngoai nglt, tin hoc,
ning luc va kY ning thuc hanh, van dung kién thlc vao thuc ti€n. Phat
tri€n khd ning sang tao, tu hoc, khuy€n khich hoc tap sudt doi”.

Truohg THPT Van HO trong nhitng nim vUa qua da’khdng nglng
d0i md&i cong tic quan ly hoat ddng day hoc, chat lugng gido duc dugc
cdi thi€n, dac biét chat lugng gido duc vin héa, dao dlc, kY ning sOng,
phép luat, ngoai ng{, tin hoc da’dat dugc nhiing thanh tich dang khich 1€.
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Nhung trong thuc t€ cong tic d6i mGi hoat dOng day hoc con nhi€u
ling ting, chua dua 1ai hiéu qud thuc t& nhu mong dgi, trudc hét do
vi€c td chlc va chi dao d6i mdi hoat dOng day hoc & THPT Van HO
con nhi€u bat cap, viéc quan 1y chuyén moén day hoc theo nhitng quan
ni€m va co ché vUa cii, vira kho cUng chua dOng b0 va hiéu qua.

Xudat phat tU nhu cau thuc tién can d6i mGi quan ly hoat ddng day
hoc tai trudng THPT Van HO tdi chon dé€ tai “Quan Iy hoat déng day
hoc tai trudong THPT Vin HO theo hubhg phdt trién nding luc hoc sinh”’
13m ludn vin Thac st cUa minh.

2. Muc dich nghién cttu

Trén cO s& nghién clu vé qudn ly hoat dOng day hoc tai trudng
THPT Van HO tinh Son La, tic gid dé xudt nhiing bién phdp qudn ly
nham phat trién qué trinh qudn 1y hoat ddng day hoc & truGng THPT
Van HO theo huGng phit tri€n ning 1uc hoc sinh.
3. Khach th€ nghién ctu va doi tuwong nghién clu
3.1. Khdch thé nghién cGu

Hoat d0ng day hoc theo huGng phat tri€n ning 1uc cUa hoc sinh tai
truOng THPT Van HO.
3.2. D6i tuong nghién cltu

Qudn ly hoat d0ng day hoc tai truOng THPT Van HO theo hudng
phét tri€n ning 1uc hoc sinh.
4. Gia thuyét khoa hoc

Thuc trang hoat dOng day hoc theo huéng phit tri€n ning Iuc &
truOng THPT Van HO con han ché; Céng tic qudn ly day hoc theo
hudng phit tri€n ning luc & truGng THPT Van HO con mOt sO bat cap
chua nhi€u d6i mdi. N€u dé xudt dugc nhitng bi€n phdp quan ly hoat
dOng d0i mGi hoat dOng day hoc theo huGng phat tri€n ning 1uc hoc
sinh thich hQp thi s€ ning cao dugc chat lugng cla viéc d6i mdi hoat
dbng day hoc.

5. Nhiém vu nghién ctu

- Nghién cUu cO s& ly luan vé quan 1y hoat dOng day hoc theo

hudng phit tri€n niing 1uc hoc sinh & truOng trung hoc phO thong
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- Nghién c(u thuc trang quan 1y hoat dong day hoc theo hudéng phét
trién ning luc & truohg THPT Van HO

- P& xudt cdc bién phap qudn ly hoat dOng day hoc & truOng THPT
Van HO theo huGng phit tri€n ning 1uc hoc sinh
6. Pham vi nghién cttu

- GiGi han khong gian: Trudng THPT Van HO, huyén Van HO, tinh
Son La

- Gi6i han thoOi gian nghién cUu: D€ tii nghién clu sO li€u nim
hoc 2017 - 2018 va ndm hQc 2018 - 2019.

- Gi6i han chU thé€: Hiéu trudng, phé hi€u trudng truGng THPT
Van HO

- Gi6i han pham vi quy md, khao sit: 3 CBQL, 32 Gido vién.

- GiGi han ndi dung: Nghién clu v€ qudn ly hoat ddng day hoc
tai truong THPT Van HO theo hu@ng phit tri€n NLHS.
7. Phuong phap nghién cttu
7.1. Nhém phuong phdp nghién ctru ly ludn

Pé tai si dung cic phuong phap phan tich, tong hop d€ nghién clu
cdc vin ban cla BO GD&DT vé hoat ddng day hoc; cdc gido trinh, sich
bdo, cdc cong trinh sdn phdm lién quan dén co s& 1y ludn vé hoat dOng
day hoc, quan 1y gido duc, quan Iy hoat dOng hoat ddng day hoc theo
hudng phit tri€n niing luc hoc sinh, .....

7.2. Nhém phuong phdp nghién ctu thuc tién

- Phuong phdp quan sat: Quan sat truc ti€p d€ thu thap cac thong tin
can thi€t vé c4c van dé can nghién clu.

- Phuong phédp di€u tra viét: Xay dung cdc phi€u di€u tra d€ thu
thap cdc y ki€n ddnh gia tU cdc d6i tugng can khdo sit.

- Phuong phap phdng van: Gap gb va dat cau hdi cho céc gido vién,
can bd qudn 1y nha truOng, tO trudng chuyén mon ... d€ thu thap chinh
x4c thém cdc thong tin c6 lién quan d€n quan ly d6i mGi hoat dOng day
hoc theo hudng phit tri€n ning 1uc hoc sinh cla nha truOng.

- Phuong phdp khdo nghi€m: Ti€n hanh khdo nghi€m y ki€n cla
cdc hiéu truéng, phé hi€u trudng, t0 trudng chuyén moén vé€ tinh hiéu
qud va tinh khd thi cla mOt s bién phdp qudn 1y dé tai da dé xuat.
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7.3. Phuong phdp xtr ly s liéu

Sau khi thu thdp thong tin, tic gid ti€n hanh tOng hop, thOng nhat
toan b0 nbi dung, cdc nhan xét tU d6 tim ra moi lién hé gilra cic thong
tin thong qua viéc 1ap cdc bi€u d0 cOt, hinh tron, bang thOng ké sO 1i€u
bang cich st dung cdc phan mém Excel, Word, ...Cic sO li€u sau khi
dugc xU ly, sap x€p moOt cach hop 1y d€ viéc phan tich d{F liéu dugc hé
thOng thudn 10i va dat dugc hi€u qud cao nhat.
8. Cau tric cUa lud@n viin

Chuong 1: Co sG 1y luan vé quan 1y hoat dOng day hoc theo hudng
phit tri€n ning Iuc hoc sinh G trudng trung hoc phO thong

Chuong 2: Thuc trang quan 1y hoat dong day hoc theo huGng phét
trién ning luc & truohg THPT Van HO

Chuong 3: Cac bién phip qudn 1y hoat ddng day hoc & truOng
THPT Van HO theo hudng phit tri€n niing 1uc hoc sinh

Chuong 1: CO SO LY LUAN VE QUAN LY HOAT PONG DAY
HOC THEO HUGNG PHAT TRIEN NANG LUC HOC SINH O
TRUONG TRUNG HOC PHO THONG

1.1. TOéng quan nghién ctu van dé

1.1.1. Nhitng nghién cUu vé quan ly day hoc

Gido duc 1a quOc sich hang dau, dau tu cho gido duc la dau tu cho
sU phat trién cla dat nudc. Vi tat cd cic quOc gia trén thé gidi mudn
phat tri€n xa h0i phai quan tdm dén gido duc va dau tu cho gido duc la
dau tu cho sy phét trién.Chinh vi vay nghién clu vé gido duc va qudn Iy
gido dUc da danh dugQc nhi€u sU quan tim, nghién cUu cUa cic nha khoa
hOc.

1.1.2. Nhitng nghién cQu vé quan ly day hoc theo hubng phidt trién

nang luc hoc sinh

PéE xay dung cdc md hinh day hoc dua trén NL can dugc ti€n hanh
theo cac bud@c: X4c dinh tdm nhin, s& mang, va muc tiéu cla t& chifc;

Xdc dinh cdc qud trinh, hé thOng, thU tuc ndi b nham dat dén cic tdm

nhin, s&' mang va muc tiéu chién lugc di dugc xdc dinh; X4c dinh céc
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ning luc can thi€t d€ dat tGi cac sir mang, muc tiéu di xdc dinh; Xdc
dinh nhing thi€u hut, khodng trOng ning luc va hinh thanh cdc k€ hoach
phit tri€n cUa c4 nhan va cla t0 chlc,...
1.2. Cac khai niém lién quan dé€n dé tai
1.2.1. Quan ly
Quan ly 1a su tdc dOng chl quan c6 t6 chlc, c6 hudng dich cla chl

th€ qudn ly tGi d6i tugng qudn 1y nham dat dugc muc tiéu da dé ra voi
hi€u qud cao nhat.
1.2.2. Ndng luc

Ning 1uc 1a khd ning, di€u ki€n ch( quan hodc tU nhién san c6 dé
thuc hién mOt hoat dOng.
1.2.3. Hoat dOng day hoc

Hoat dOng DH 14 qu4 trinh GV ti€n hanh céc thao tdc c6 tG chlc, c6
dinh hudng va HS bang hoat dOng cUa bdn than, tUng budc c6 ning luc
tU duy va ning luc hanh dong v&i muc dich chi€m linh cic gid tri tinh
than, cac hiu biét, cdc ki ning, cac gia tri van hdéa ma nhan loai da dat
dugc dé€ trén cO s3 d6 c6 khd niing gidi quyét dugc cic yéu cau thuc té
dat ra trong toan b0 cudc sOng cla mOi HS.
1.2.4. Quan ly hoat déng day hoc

Quan Iy hoat ddng day hoc 1a nhing tic dOng clia chll th€ quan Iy
(Hi€u truéng, phé hi€u trudng, t6 trudng chuyén mon) vao hoat ddng
day hoc clia GV va HS va su hO tr@ cUa céc luc lugng gido duc khac
nham thuc hién muc tiéu, nhi€ém vu cla day hoc.
1.2.5. Day hoc theo huéng phdt trién ning luc hoc sinh

Day hoc theo dinh hudng phat tri€n ning luc hoc sinh (HS) hién

nay di trd thanh xu huéng chung cla gido duc qubc t€ nham ddm bdo
chat lugng dau ra cla viéc day hoc, thuc hi€n muc tiéu phat tri€n toan
dién c4dc phdm chat nhan céch, chd trong ning luc van dung tri thitc
trong nhitng tinh hung thuc tién nham chudn bi cho con ngUdi ning
luc gidi quyét cic tinh hubng cla cuOc sOng va nghé nghiép.



1.3. Nhiém vu, chtUc niing cla hi€u trudng, hi€u phé truong THPT

Nhiém vu va quyén han cUa Hiéu truéng, phé hiéu trudng dugc
quy dinh tai di€u 19 Piéu 1& trudng trung hoc c0O s&, trudng trung hoc
phO théng va truOng phO thong c6 nhi€u cap hoc.
1.4. Quan ly hoat déng day hoc phat tri€n ning luc hoc sinh &

trudng THPT

1.4.1. K€ hoach day hoc

Soan bai va chudn bj bai 12 viéc 1am quan trong nhat cla GV trudc
khi 1&n 18p, tuy bai soan chua thé du dodn hét cic tinh hubng trén 18p.
Soan bai 1a lao dOng sing tao cla GV. Bai soan chinh 1a sy’ Iua chon
cla GV vé ndi dung sé& gidng day trén 16p nhu ki€n thlic co bdn, kién
thUc trong tAim; vé& phuong phap day hoc: th€ hi€én hoat dOng cla thay
va nhing hoat dOng tich cuc, tU gidc cUa trd trong gid 1én 18p; v€ hinh
th(c tG chlc day hoc: & 18p, & phong thi nghi€m, ngoai troi... du dinh
nh(mg thi€t bi day hoc can chudn bi.
1.4.2. T6 chirc day hoc

TG chlc gidng day trén 18p cla gido vién dua trén ning luc cla
hoc sinh bang cdch x4y dung gi® day chudn. D€ xay dung mot gi® day
chudn, ngudi quan 1y can cin c vao: Yéu cau v€ ki€n thlc, kY ning,
thai d cla cdc modn hoc qui dinh trong chuong trinh; Tiéu chudn ddnh
gia ti€t day (BO, S&) qui dinh; Nhimg qui dinh vé c4c loai bai (Bai mdi,
luyén tap, thuc hanh...); Huéng dan thuc hién nhiém vu nim hoc; tinh
hinh riéng cUa dia phuOng;. ..
1.4.3. Chi dao day hoc

TG chirc, chi dao, hudng dan GV van dung PPDH tich cuc, PTDH
phit hgp vGi mon hoc
1.4.4. Ki€m tra ddnh gid két qua day hoc cUa gido vién, kiém tra

ddnh gid két qua hoc tap cUa hoc sinh

Ki€m tra, danh gia 12 chUc ning rdt quan trong cUa cong tic quan
1y néi chung, quan 1y HPDH & truOng THPT theo hudng phit tri€n
NLHS néi riéng. Quan 1y ma khong c6 ki€m tra thi qudn ly s& kém hiéu
qua va dé trd nén quan licu.



1.5. Cac y€u t0 anh hudng dén quan Iy hoat ddng day hoc theo

huéng phat tri€n niing luc hoc sinh & trudng THPT

- Xu thé dGi mGi va h0i nhap qudc t€ trong gido duc

- CO sG vat chat - thi€t bi day hoc

- Nhan thUc, tAm 1y cUa phu huynh va x3 hOi vé€ hoat dOng day hoc
theo dinh hudng phit tri€n ning Iuc

- Nhan thiec, tim 1y, ning luc day hoc theo dinh hudng phit trién
ning 1Uc hoc sinh cUa d0i ngii gido vién

-Ning Iuc quan 1y hoat dOng day hoc theo hudng phit tri€n ning
1uc hoc sinh cUa Cén b0 qudn ly

-Nhan thlc va tinh tich cuc, chU dOng, sdng tao trong hoc tap cla
hOc sinh



K&t ludn chuong 1

Quan 1y hoat ddng day hoc & trudng THPT theo hudng phit tri€n
ning 1uc hoc sinh 12 qud trinh tdc dOng cUa chU th€ quan 1y tGi cdc hoat
dOng day cUa gido vién va hoat ddng hoc tap cla hoc sinh d€ ddm bao
cho hoat d0ng day hoc dat dugc muc tiéu phat trién ndng l1Uc hQc sinh.

T4c gid ciing ti€n hanh phan tich cic y€u t0 anh huéng t&i qu4 trinh
quan ly hoat d0ng day hoc & truOng THPT theo huGng phit tri€n ning
luc cho hoc sinh. Do d6, khi dé xudt cic bién phdp quan 1y hoat dOng
day hoc @ trudng THPT theo hudng phat tri€n NLHS, nha quan 1y can
quan tdm dé€n cic y€u tO nay.

Chuong 2: THUC TRANG QUAN LY HOAT PONG DAY HQC THEO
HUONG PHAT TRIEN NANG LUC G TRUONG THPT VAN HO
2.1. Khai quat chung vé truong THPT Van HO

Truong THPT Van HO, huyén Van HO, tinh Son La dugc thanh
1ap theo quyét dinh s6 1930/QD-UBND cla UBND tinh Son La do ChU
tich tinh Cam Ngoc Minh ky ngay 27/08/2015.

TU ngay thanh 13p dén nay, tuy 1a truOng m&i thanh 1dp cUa
huyén Van HO6 dudgc tdch ra t&r huyén MOc Chau da c¢6 nhiing budc phat
tri€n nhanh chéng viing chac ca vé s lugng ciing nhu chat lugng, dat
dugc nhiing thanh tich ddng phan khdi trong cic hoat ddng gido duc,
ddp Ung dugc yéu cau ngiy cang cao cUa sU nghi€p gido duc cla
tinh trong sU nghi€p d6i mGi. XUng dang v&i suU quan tdm cUa lanh dao
Ddng, Chinh quyén, nganh Gido duc va dong ddo phu huynh hoc sinh.

Ngay khai gidng nim hoc dau tién, nim hoc 2015-2016 truOng c6 8
16p v&i hon 300 hoc sinh. TruGng hoc budi chiéu tai truOng THCS Van
HO.

Dén nay sau 4 nim thanh 1ap trudng THPT Van HO c6 khu dat
rOng 3,9ha dang xay dung 3 diy phong hoc, 1 diy nha bén trd. Tuy nhién
nha truOng hién nay van dang gidng day va hoc tdp nhG truGng tiéu
hoc Sao PO va Nha lap ghép cla Huyén ddi cii chuyén cho. C6 dU céc
phong hoc va mOt sO phong chUc ning.



Nim hoc 2018-2019 ¢6 16 18p: 15 16p THPT va 1 18p BE tic
GDTX, TOng sO hoc sinh 13 638 hoc sinh.
TOng s6 CBQL va GV cla trudng 13 35 ngudi, trong dé:

Trinh d6 L,
Thanh 36 chuyén mon Tham nién giang day
phédn | lugng | Pai |Saudai| 5 | 6-10 | 10-15 | >15
hOc hOc nam nam nam nam
CBQL 03 1 2 0 0 1 2
CBGV 32 26 6 2 20 8 2

2.2. TG chirc khao sit
2.2.1. Muc dich kh@o sdt thuc trang

Khdo sét thuc trang qudn If hoat ddng day hoc theo hubng phat
tri€én ning luc & truGng THPT Van HO tU d6 tim ra nh{ng nhu Uu di€m,
han ché cUa hoat ddng day hoc va QL hoat d0ng day hoc theo hudng
phit tri€n ning Iuc & truGng THPT Van HO.

2.2.2. NOi dung khao sdt

T4c gid ti€n hanh khdo sit nh{ng ndi dung sau:

- Thuc trang hoat d0ng day hoc theo huGng phit tri€n ning luc 3
truOng THPT Van HO.

- Thuc trang qudn 1i hoat ddng hoat dOng day hoc theo hudng
phit tri€n ning Iuc & truGng THPT Van HO.

- Thuc trang céc y€u tO tic ddng dén hoat ddng quan Ii hoat dOng
day hoc theo hudng phit tri€n ning Iuc & truGng THPT Van HO.

2.2.3. Phuong phdp khao sdt

- Phuong phdp quan sat: Quan sit truc ti€p d€ thu thdp céc thong
tin can thi€t vé cac van dé can nghién clu.

- Phuong phdp di€u tra viét: Xay dung cdc phi€u diéu tra d€ thu
thap cdc y ki€n danh gid tU cdc dOi tugng can khdo sit.

- Phuong phdp phong van: Gap g& va dat cau hodi cho cic gido
vién, can b0 quan If truGng THPT Van HO... d€ thu thap chinh xdc thém
cdc thong tin c6 lién quan dén hoat dOng quan Ii hoat ddng day hoc theo
hudng phit tri€n niing 1uc cho HS



- Phuong phdp chuyén gia: Trao d6i truc ti€p hodc thong qua
phOng van d€ cic chuyén gia tu van, nhiing ngudi cé trinh dd cao,
nhi€u kinh nghi€m v€ chuyén nganh, phuong phdp sU pham, gép ¥ cic
n0i dung lién quan d€n dé tai nghién clu.

2.2.4. DOi turong khao sdt

DE ti€én hanh khdo sit thuc trang cong tic quan If hoat dOng day
hoc theo hudng phit tri€n ning luc & truOng THPT Van HO ching to6i
ti€n hanh khdo sit 8 CBQL truOng THPT Van HO vGi sO 1ugng khich
th€ 12 3 CBQL va 32 GV gidng day cidc mon hoc tai trudng THPT Van
HO.

Bang 2.1.Mau khach thé khao sat thuc trang

4

TT Poi tuong khdo sat 50 %
] luong
1 |Gido vién trung hoc phd thong 32
2 |Céan bd quan Iy trudng trung hoc phO thong 3
Téng chung 35

2.2.5. Tiéu chi va thang ddanh gid
2.3. Thuc trang hoat ddng day hoc tai trudng THPT Van HO theo
huéng phit tri€n ning luc hoc sinh

CBGV danh gia viéc thuc hién hoat dOng giang day theo huGng
phit tri€n ning Iuc hoc sinh & mUc khd vGi 3.19 diém.

Trong vi€c thyc hi€n hoat dOng gidng day theo hudng phit tri€n
NLHS viéc thuc hién c4c phuong phap day hoc theo huGng phit tri€n
ning luc day hoc dugc danh gid thuc hién tOt nhat.

Qua trao dGi vGi cdc thay co gido, ching t6i dugc bi€t, d€ chuyén
sang cich day hoc m&i nay GV c6 nhi€u thudn 10i nhu: Tai li€u tham
khdo d€ t0 chlUc day hoc theo hudng phit tri€n ning luc hoc sinh
phong phi (57.1%); HOc sinh hUng thi v&i phuong phdp day hQc phat
tri€n NLHS (54.3%), SU quan tim, tao di€u kién cla cic cdp quan ly
cap trén nhU cung cap tai 1iéu tham khdo, t6 chlc tap huan cho GV vé
day hoc va ki€m tra danh gia két qud hoc tap theo hudng phit tri€n
nang l1Uc hQc sinh (48.6%),...
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2.4. Thuc trang quan Iy hoat ddng day hoc theo hudng phit tri€n

nang 1Uuc cho hoc sinh

2.4.1.Thuc trang quan ly viéc soan bai va chudn bi lén 16p cla gido
vién theo huéng phat trién nang luc hoc sinh

Cong tic quan ly viéc soan bai va chudn bi 1én 18p cla gido vién
theo hu@ng phat tri€n ning 1uc hoc sinh tai trudng THPT Van HO dugc
danh gia thuc hién & mUc kha v4i 3.24 diém.
Bang 2.6. Panh gia thuc trang quan Iy viéc soan bai va chudn bi 1én 18p cla

gido vién theo hudéng phit tri€n ning luc hoc sinh

Stt

NOi dung

~

Tot

Kha

Trung

binh

Chua tot

SL

%

SL

%

SL

%

SL

%

=5

Xay dung huéng dan céc
quy dinh, yéu cau soan bai
theo huGng phit tri€n ning
1uc ngudi hoc

24

68.6

22.9

5.7

2.9

3.57

PhG bi€n nhimg yéu cau
cla cUa viéc chudn bi bai
gidng theo hudng phit

tri€én niing luc hoc sinh.

23

65.7

20.0

11.4

2.9

3.49

Quy dinh chat lugng moOt
bai soan theo hu@ng phat

tri€én ning lyc hoc sinh.

20

55.6

12

33.3

5.6

5.6

3.39

Chi dao cic t6, nhém
chuyén moén va gido vién
xdc dinh cdc tri thlc, ki
ning can c6 cho hoc sinh

trong tUng bai day

19

543

10

28.6

8.6

8.6

3.29

Chi dao viéc 1ua chon céc
tri thUc bai gidng phu hgp

v@i trinh d0 hoc sinh

14

40.0

10

28.6

17.1

14.3

2.94

TO chlic bdi dubng cho
gido vién céach thUc soan
bai theo hudng phit trién

ning luc hQc sinh

12

34.3

11

314

20.0

14.3

2.86

Cung cap céc kién thilic vé

13

37.1

11

314

20.0

11.4

2.94

11




tam 1 1&ra tudi hoc sinh

trung hoc phO thong

Ki€m tra chudn bi bai day
mon hQc theo hudng phat

tri€n ning lyc hoc sinh

19

543

12 {343

4 |114

0 (0.0

3.43

2.4.2.Thuc trang quan ly giang day trén 10p cUa gido vién theo
hubng phdt NLHS
Cong tdc quan 1y gidng day trén 18p cla gido vién theo hudng phat

tri€n NLHS dugc danh gid thuc hién & mUc kha v&i 3.23 diém.

Bang 2.7. Panh gia thuc trang quan 1y gidng day trén 18p cUa gido vién theo

huéng phat tri€n NLHS

Stt

NOi dung

~

Tot

Kha

Trung
binh

Chua

tot

SL

%

SL | %

SL | %

SL | %

|

Xédc dinh cdc ndng luc
cdn c6 cla hoc sinh

trong gi® 1én 18p

12

34.3

15 | 429

6 |[17.1

3.06

TG chlrc gidng day trén
16p cla gido vién dua
trén ning luc cla hoc

sinh

13

37.1

11 {314

8 229

2.97

Chi dao viéc lua chon
céac hinh thUc day hoc
phat huy tinh tich cuc
clla hoc sinh, tinh chu

dOng cla ngudi hoc

19

543

12 {343

3.40

Chi dao d6i mdi phuong
phdp day hoc, si dung
cic phuong phip day
hoc dua trén tri thurc,
ning 1uc hi€n c6 cla hoc

sinh

19

54.3

11 | 314

4 |114

3.37

Xay dung k€& hoach vé
vi€c du gi® va phan tich
gi0 day cUa cd nim hoc
theo hudng phat trién

nang lyc hQc sinh

20

57.1

10 | 28.6

4 |114

3.40

TG chlc viéc du gio va

14

40.0

13 |37.1

6 |17.1

3.11

12




phan tich gi0 day theo
huGng phat trién ning
Iuc hQc sinh

Xdc dinh cdc tiéu chudn

thi dua cin cU vio mUc

kién cho viéc phit tri€n

nang lyc hQc sinh

7 . . |17 1515 (13 |394 |2 |6.1 3.0 {3.39
d0 day hoQc phit trién
ning luc hQc sinh
Xay dung bau khdng khi
hoc tap trén 18p tao di€u
8 15 {429 |17 |48.6 |1 29 |2 |57 (329

2.4.3. Thuc trang quan Iy hoat déng hoc tdp cUa hOc sinh theo
huwong phdt trién nding luc hoc sinh
Cong tidc quan 1y hoat ddng hoc tap cla hoc sinh theo hudng phat
tri€n ning 1uc hoc sinh tai trudng THPT Van HO dugc danh gid thuc
hién & mUc kh4 v6i 3.23 diém.
Bang 2.8. Panh gia thuc trang quan 1y hoat dOng hoc tap clia hoc sinh theo

huéng phat tri€n ning luc hoc sinh

Tot Kha Trung Chua Thu
Stt NGi dung binh tot X | pac
SL |% SL |% SL |% SL | %
TG chirc gido duc thai dO, dbng
1 | cohoc tép hubng dén phatrién | 19 | 54.3 |12 | 343 |2 |57 |2 |57 |3.37 |2
ning lUc cho hQc sinh
Phan loai trinh d@, ning luc hoc
2 | sinh d€ gidng day, boi dudng va | 11 | 31.4 | 14 [40.0 |7 [20.0 |3 |86 |2.94 |8
phu dao cho hQc sinh
Chi dao céch thlc, phuong
hudng hoc tdp d€ hinh thanh
3 L, 1191543 |13 |37.1 |1 (29 |2 (573401
kién thuc va ki ndng cho ngUdi
hoc
T6 chlc va chi dao céc luc
lugng qudn 1y hoc tap cla hoc
4 _ i . 16 |45.7 |17 |48.6 |1 [2.9 1 129 (3373
sinh theo huOng phét tri€én ning
Iuc
5 | TG chlc xdy dung va thuc hién | 15 | 429 | 14 |40.0 |4 | 114 |2 |5.7(3.20 |6
nhling quy dinh vé€ hoc tap theo
huGng phat tri€n ning luc hoc

13




sinh

Chi dao gido vién phdi hgp gido
vién chU nhiém, Doan thanh nién
d€ qudn ly hoat dong hoc tdp | 15 | 429 |16 {457 |4 |11.4 |0 [ 0.0 |3.31 |4
theo hudng phiat tri€n ning luc

hQc sinh

Ki€m tra, ddnh gid k€t qua hoc
tdp theo hudng phdt tri€n ning | 12 | 34.3 |15 {429 |7 |20.0 |1 [29 |3.09 |7
Iuc hQc sinh

Xay dung né nép, mdi truOng
hoc tp tao di€u kién phat trién | 15 | 429 (12 |343 |6 |17.1 |2 |57 |3.14 |5
niing Iuc ngudi hoc

2.4.4. Thuc trang quan ly ddinh gid két qua hoc tdp cla hoc sinh
theo hudng phit trién néing luc hoc sinh

Cong tidc qudn ly dianh gid k&t qud hoc tap cla hQc sinh theo
hudng phit tri€n ning luc hoc sinh dugc danh gia thuc hién & mUc kha
vGi 3.21 di€ém. NOi dung d4nh gi4, do 1UGng cédc ning luc cla hQc sinh
dugc hinh thanh trong qua trinh hoc tap dugc dinh gid thuc hién tot
nhat véi 3.46 di€m.
2.4.5. Thuc trang quan ly phurong tién day hoc (cdc diéu kién dam
b@o) theo hudng phit trién nang luc hoc sinh

DE danh gid thuc trang qudn 1y phuong tién day hoc (cic diéu
kién ddm bdo) theo hudng phit tri€n ning 1uc hoc sinh, ching toi s
dung cau hdi s6 5 phu Iuc 2.
Bang 2.10. Panh gia thuc trang quan Iy phuong tién day hoc (cic di€u kién

dam bAo) theo hudng phat tri€n NLHS

P

Tot Kha Trung Thu

Stt N6 dung | CUator

SL | % SL |% SL |% SL |%

[
=x

-m>
(o]

Xay dung céc ti€u chi dianh gia
hi€u qud phuong tién day hoc
_ , 14 140.0 151429 {4 (114 |2 |57 |3.17 |2
theo dinh huOng phat tri€n nidng

1uc ngudi hoc

TG chirc boi duGng céch thirc sUt
dung phuong tién day hoc dé | 10 | 28.6 | 14 |40.0 |9 |25.7 |2 |57 |[291 |6
phit tri€én ning luc ngudi hoc

Lua chon cdc phuong tiénday | 15 |44.1 |11 (324 |6 |17.6 |2 |59 |3.15 |4
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hoc phu hgp trong bai gidng dé€

phat tri€n ning 1uc ngudi hoc

TG chlc hoat ddng cho hoc sinh
st dung phuong tién day hoc
o o, Y 11 {344 |12 |375 |5 [156 |4 | 1251294 |5
dé tiép thu tri thuc, phat tri€n ki

ning cUa ban than

P0i mGi phuong phip day hoc
va st dung phuong tién day hoc
i |17 1486 (14 (400 |3 |86 |1 |29 (334 |1
theo huOng phéat huy tinh chu

dOng tich cuc clla ngu0i hoc

Ki€ém tra viéc thuc hién ké
hoach s dung phuong tiénday | 13 | 37.1 |17 |48.6 |3 |86 |2 |57 |3.17 |3
hoc theo hudng phit trién NLHS

2.4.6. Thuc trang cdc yéu t6 anh hubng dén qud trinh quan ly
hoat déng day hoc theo hurdng phit trién nding luc hoc sinh

Qua két qud nghién cUu, chiing tdi nhan thdy, CBGV c6 vai trd
anh hudng rat 16n tGi qua trinh day hoc theo hudng phit tri€én NLHS.
2.5. Panh gia thuc trang quan Iy hoat dOng day hoc & truong

THPT Van HO theo hudng phat tri€n ning luc hoc sinh

2.5.1. Nhitng diém manh

Trong vi€c thuc hién hoat dOng gidng day theo hudng phit tri€n
NLHS, cic thay co gido da thuc hién tOt cac phuong phap day hoc theo
hudng phit tri€n niing luc day hoc dugc danh gid thuc hi€n tOt nhat
2.5.2. Nhitng diém yéu

CBGV nha truOng gap nhi€u khé khiin nhu n0i dung chuong trinh
khé, trlru tugng, ning luc hoc sinh con han ch&; Ning luc day hoc cla
GV nhat 12 vé cong nghé thong tin hay PPGD chua ddp Ung yéu cau cUa
day hoc phét tri€én niing luc; Nhimg di€u ki€n vé co s& vat chat cla
nha triOng nhu kinh phi, thi€t bi day hoc, phong hoc, ...chua dép Ung
dugc day hoc theo huGng phat tri€n NLHS
2.5.3. Nguyén nhdn cQa han ché

- Nhan thUc va ning luc quan 1y cla CBQL nha truOng chua thuc
sU dap Ung viéc ti€n hanh d6i mGi quan 1y trong gido duc néi chung va
quan Iy hoat ddng day hoc ndi riéng tai nha truOng.
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- Viéc quan Iy, xay dung k& hoach day hoc con nhi€u y€u t0 kinh
nghi€m, chua dua vio y€u td khich quan, khoa hoc. BGi c6 CBQL
khong dugc dao tao hodc khong dugc boi duBng v€ khoa hoc quan ly
gido duc moOt cich co ban, mét sO CBQL tré dugc dao tao cO bdn
nhung 1ai thi€u kinh nghi€ém thuc tién.

- Trong qudn 1y, con nhitng thi€u sét chua dugc khac phuc kip
thOi nhu: st dung CSVC, thi€t bi day hoc, di€u kién hO trg hoat dOng
day hoc con ndng v€ hinh thlc, d4nh gid k€t qud hoc tap cla HS chua
thuc sy, cong tac thi dua, khen thudng chua kip thdi, khich quan... da
khong tao dugc dOng luc phan dau gidng day va hoc tap clla GV va HS
trong nha truOng.

- NguOn kinh phi dau tu cho GD con han hep, CSVC phuc vu day
va hQc trong nha trudng chua dip Ung dugc yéu cau d6i mdi, nang cao
chat lugng day va hoc trong nha truOng nham dip Ung muc tiéu d6i
m®&i cin ban va toan dién gido duc hi€n nay.

Ti€u két chuong 2

K&t qua khdo sit chuong 2 cho thay:

Tai truong THPT Van HO, hoat dOng gidng day theo hudng phit
tri€n ning luc hoc sinh di dugc 4p dung trong toan nha truGng. Khi
chuyén sang cach day hoc mdi nay GV c¢6 nhi€u thudn 10i nhu: Tai liéu
tham khdo d€ t6 chltc day hoc theo hudng phit tri€n ning Iuc hoc sinh
phong phi , hoc sinh hUng thd v&i phuong phdp day hOc phit trién
NLHS, suU quan tAm, tao di€u ki€n cla cdc cdp qudn ly cap trén nhu
cung cap tai liéu tham khdo, t6 chlc tap hudn cho GV vé day hoc va
ki€m tra ddnh giad k&t qua hoc tap theo hudng phit tri€n ning luc hoc
sinh,...Pay 1a nhing di€u kién gitp cho cic thay c6 manh dan thay d6i
ciach thUc day hoc theo hudng ti€p can NLHS, cich day hoc mdi
hudng t&i HS. Nhung bén canh d6 cic thay co gap khong it khé khin
trong qué trinh thuc hi€n nhu: Ning Iuc day hoc clUa GV nhat 1a vé
cong nghé thdng tin hay PPGD chua ddp Ung yéu cau cla day hoc phat
trién ning luc; Nhitng di€u kién vé c0 s3 vat chat cUa nha truOng nhu
kinh phi, thi€t bi day hoc, phong hoc,...
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Nha truOng ciing di rat chd trong t6i cong tidc qudn 1y hoat dOng
day hoc theo hudng phit tri€n NLHS.
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Chuong 3: CAC BIEN PHAP QUAN LY HOAT PONG DAY HOC
O TRUONG THPT VAN HO THEO HUGNG PHAT TRIEN
NANG LUC HOC SINH

3.1. Cac nguyén tac dé xudt gidi phap

- Bao dam tinh muc tiéu

- Bao dam tinh thuc tién

- Bao dam tinh hé théng

- Bao dam tinh kha thi
3.2. Cac bién phap quan ly hoat dOng day hoc & truong THPT Van

HO theo huéng phat tri€n niing luc hoc sinh

3.2.1. K& hoach héa hoat déng day hoc 6 trudong THPT Vin HO

theo huéng phdt trién nang luc hoc sinh
* MUc tiéu cUa bi€én phdp

Nham dua viéc thuc hién hoat ddng day hoc & trudng THPT Van
HO theo hudng phat tri€n NLHS vao trong k€ hoach d€ quan ly hiéu
quad hoat dOng nay.

* NOi dung va cdch thlc thuc hién

- N6i dung cUa bién phép

Trén cO s& k€ hoach va su chi dao cla lanh dao cap trén, Hi€u
truéng truOng THPT Van HO c6 thé td chlic xdy dung k€ hoach héa
quan Iy hoat dOng gidng day tU k& hoach cla cap dudi:

+ K& hoach qudn 1y hoat dOng gidng day clUa phé hi€u trudng
phu trach chuyén moén

+ K€ hoach gidng day cUa t0 trudng chuyén mon

+ K& hoach gidng day clla GV

- Céach thUc thuc hién

Viéc xay dung k€ hoach day hoc theo hudng phat tri€n NLHS can
dugc thuc hién theo c4c budc sau:

Budc 1: Xay dung va t0 chlic k& hoach day hoc

1. Tim hi€u su khdc biét gi(ta sich gido khoa, chuong trinh day
hoc theo huGng ti€p can nOi dung dang hi€n hanh va theo chuong trinh
ti€p can ning luc mdi

Su khdc biét 16n nhat & chuong trinh sich gido khoa méi so véi
chuong trinh cii 12 ¢ chO chuong tinh m&i hudng dén viéc x4c dinh cic
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ning Iuc ddu ra can cé cla hoc sinh. Tim hi€u chuong trinh, sach gido
khoa mon hQc giip cho GV xéc dinh dugc nhiém vu day hoc cla minh
trong tUng ti€t day, bai day d€ thuc hi€én muc tiéu chuong trinh dé ra.

2. Xac dinh cdc NL chung va NL ddc thii can dugc hinh thanh, phat
tri€n & HS trong qu4 trinh day hoc cu thé

MO6i mdn hoc déu gép phan hinh thanh, phat trién cdc NL chung;

dOng th0i, con phdi hinh thanh, phat trién cdc NL ddc thu, thé hién vai
trd Uu thé clla mdn hoc.
Vi du, mén dia 1y can hinh thanh cho HS cdc NL nhu nhém NL 1am chU
va phat tri€n ban than: NL tu duy theo ldnh thd; NL khdo sét dia 1y dia
phuong; nhém NL cong cu: NL st dung bdn d6; NL sU dung sO liéu
thOng ké va bi€u d0; NL s dung tranh dnh dija ly.

Hodc mon Lich s can hinh thanh cho HS cdc NL chuyén biét: NL
ndm dugc ban chat cla cic su ki€n, hién tugng lich str; NL nhdn xét,
danh gid dugc céc su kién, nhan vat lich st; NL rit ra dugc nhing quy
luat va bai hoc kinh nghiém lich st; NL lién hé, van dung tri thUc lich
st vao d0i sOng thuc tién. ..

3. Xdc dinh hé thOng nhi€ém vu - hanh d0ng hoc tdp ma HS can
thuc hién qua tUng bai/chudng/moén hoc

4. Lua chon céach thlc, phuong phap phit hgp d€ tri€n khai céc
nhi€m vu hoc tap dén HS.

5. Lua chon cich danh gi4, ki€m tra hgp 1y d€ danh gid két qua
hoc tap cla HS.

Hai 13, xdc dinh cdc nguOn Iuc d€ day hoc theo hudng phit tri€n
NLHS

Ngubn Iuc quan trong nhat 1a trudc hét 13 con ngudi va co sG vat
chat. Ngubn 1uc con ngu0i & diy chinh 1a GV, HS va CBQL nha trudng.
Trong do mOi chU th& ¢6 vai trd quan trong: GV va HS day dudc, hQc
dugc theo hudng phat trién NL ngu0i hoc; CBQL t6 chifc, chi dao
dugc hoat ddng day hoc theo hudng phit trién NL ngudi hoc. Bén
canh ddy, can ddm bao ngudn Iuc vé€ co s& vat chat, thi€t bi day hoc.

* Piéu ki€n thuc hi€n gidi phap

Hiéu trudng trudng THPT phai c6 kY ning chi dao xiy dung ké
hoach day hoc con GV phdi c6 kY ning xiy dung k& hoach day hoc
theo huGng phit tri€n NLHS.
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3.2.2. T6 chitc b6i dudng néng cao ning luc quan Iy hoat déng day
hoc theo huéng phit trién NLHS cho CBOL trudng THPT Vin

HO6

* MUc tiéu cUa bién phép

Bién phdp nham nham ning cao NL qudn 1y hoat dOng day hoc
theo hudng phit tri€n NLHS cho CBQL trudng THPT Van HO.

* NOi dung va cdch thUc thuc hién

- Xdc dinh 16 muc tiéu bOi dudng nang cao NL qudn 1y hoat dOng
day hoc theo hudng phat tri€n NLHS cho CBQL trudng THPT Van HO

Muc tiéu bdi duGng trudc hét can tap trung gidi quyét yéu cau
d0i m&i GDPT, nhat 14 tap trung vio vi€c di€u chinh ndi dung, tG chlc
day hoc chuong trinh hi€n hanh theo hudng phat tri€n NLHS; ti€p tuc
d6i mGi manh mé PP day va hoc; hinh th(c va phuong phdp thi, ki€m
tra va danh gid k&t qud hoc tap cla HS...

- TG chlc xay dung chudng trinh bdi dudng nang cao NL qudn 1y
hoat dOng day hoc theo hudng phat trién NLHS cho CBQL trudng
THPT Van HO

N6i dung bbi duGng niang cao NL qudn ly hoat dOng day hoc theo
hudng phat tri€n NLHS cho CBQL truOng THPT phai toan di€n, trén cO
s& ciac muc tiéu bOi dubng di dugc xac dinh. Ngoai ra, khi xay dung nOi
dung BD con phdi xudt phét tU nhu cau cla CBQL truOng THPT Van
HO.

- C6 thé st dung k€t hgp nhi€u phudng phap d€ bdi duGng NL
cho CBQL nhu:

+ Phuong phdp thuc hanh cd nhan hodc theo nhém.

+ Phuong phap trdi nghi€m thuc t€/ thuc hanh/ thuc tap.
+Phuong phép thuyét trinh- gidng gidi- minh hoa.

+ Phuong phép thdo luan, héi ddp, xé-mi-na.

+ Phuong phép nghién cUu tai liéu....

* C4ch thUc thuc hién:

Quy trinh bdi dudng NL quan 1y hoat dOng day hoc theo hudng
phat tri€én NLHS cho CBQL trudng THPT gbm cic budc sau day:
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1: Phat tai liéu bbi dubng, hudng dan so bd cho CBQL trudng
THPT vé€ n0i dung tai li€u boi dudng, nhat 1a nhitng ndi dung mdi hodc
khé; cdc cau hdi/nhi€m vuU can phdi thuc hién;

2: CBQL truOng THPT tu nghién cUu tai 1iéu bdi dudng;

3: TG chltc cho CBQL trudng THPT trao d0i vé tai li€u bOi duGng
theo nhém (bao gom CBQL cUa mOt sO trudng), dai di€n nhém trinh bay
k€t qud 1am viéc clUa nhém minh trudc 16p;

4: Tap trung nhing di€m khé cUa tai li€u, nhlng n0i dung CBQL
trudng THPT chua rd hodc chua thOng nhat qua tu nghién cltu va trao
d6i, thdo ludn;

5: TG chlc gidi ddp thac mac, b6 sung ki€n thic va k¥ ning gidp
CBQL truong THPT hi€u sau hon tai liéu.

* Piéu ki€n thuc hi€n bién phap

Hiéu trudng phadi chi dao xay dung dugc ndi dung, chuong trinh,
k€ hoach bdi dudng nang cao NL qudn ly hoat ddng day hoc theo
huéng phat tri€n NLHS cho CBQL truGng THPT. POng thdi, can phai
c6 ngudn 1uc va quy trinh ki€m tra, danh gid ddm bdo cho cdng tic bOi
dubng dat két qua.

3.2.3. Quan Iy déng b6 viéc d6i m6i PPDH theo hurdng phdt trién
néng luc hoc sinh O truong THPT Vin HO

* Muc tiéu cUa bién phép

Bién phdp nham x4y dung phong traio d6i m&i PPDH theo huGng
phét huy tich tich cUc, chU dOng, sing tao clUa HS. Hoat dOng day hoc
hudng vao HS, nham phat tri€n phdm chat, ning luc HS. GV manh dan
Ung dung cdc ki thudt DH tich cuc vao hoat ddng DH nham lam cho
chat lugng ti€ét hoc dat hiéu qud. Qua dé, gép phan nang cao chat
lugng hoat dOng DH

* NOi dung va cdch thUc thuc hién

- NOi dung thuc hién

+ Nang cao nhan thlc cho d6i ngii GV v€ nhu cau cdp thiét cla
viéc d6i méi PPDH theo huGng phat huy NLHS

+ TO chlc xay dung chuong trinh, k€ hoach d6i mGi PPDH theo
huGng phét huy NLHS

+ TG chlc hoc tap 1y ludn PPDH theo hudng phat huy NLHS

+ TG chlc cho c4c tO chuyén mdn day th( nghi€m

+ Ting cuOng CSVC phuc vU cho viéc d6i m&i PPDH theo hudng
phat huy NLHS
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+ TG chlc h0i thdo, danh gi4, tOng két, rit kinh nghi€m vé van
dung va d6i mGi PPDH day hoc hudng vé phit trién NLHS
- Céch thUc thuc hién
+ Nang cao nhan thUc cho dOi ngii GV vé nhu cau cdp thiét cla
vi€c d6i mdi PPDH theo huéng phat huy NLHS
+ TGO chlrc xdy dung chuong trinh, k€ hoach d6i m&i PPDH theo
hudng phét huy NLHS
+ TG chlc hoc tap 1y luan PPDH theo hudng phat huy NLHS
+ TG chlc cho céc tO chuyén mon day th nghi€ém
+ Ting cuOng CSVC phuc vU cho viéc d6i mGi PPDH theo hudng
phat huy NLHS
+T6 chlc hoi thdo, danh gi4, tOng két, rit kinh nghiém vé van
dung va d6i mGi PPDH day hoc hudng v€ phit tri€n NLHS
* Piéu ki€n thuc hi€n bién phap
- CBQL nha truOng phdi ¢6 kY ning chi dao xiy dung k€ hoach
day hoc con GV phdi c6 k¥ ning xay dung k& hoach day hoc theo
hudng phit tri€n NLHS.
- X4 h0i hoéa gidgo duc d€ c6 ngudn tai chinh phuc vu cho viéc d6i
m&i PPDH theo hudng phat huy NLHS
3.2.4. Kiém tra hoat déng day hoc & trudng THPT Vin HO theo
huéng phdt trién ning luc hoc sinh
* Muc tiéu cUa bién phép
Bién phdp giip CBQL nha trOng quan ly mOt cach hi€u qua hoat
dOng day hoc trong nha truOng, gitp ngin nglra, phong chOng tinh trang
tiéu cUc nhu danh gid sai chudn, bénh thanh tich, b&nh hinh thlc trong
ki€m tra, danh gid k€t qud hoc tap clia HS. POng thoi tao dOng luc dé€
GV d6i mGi PPDH mot cach hiéu qua.
* NOi dung va cdch thlc thuc hién
- NOi dung
Qudn 1y viéc danh gid két qua hoc tap clia HS THPT bao gOm céc
nOi dung:
Ki€m tra d4nh gid thudng xuyén hang thang d0i v&i tUng moén hoc;
Ki€m tra danh gid dinh ki d0i v4i tUng mon hoc (cudi ki 1; culi ki
2);
Ki€m tra d4nh gid bang nhan xét;
Ki€m tra ddnh gid bang di€ém s0;
- Céch thUc thuc hién:
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D€ dinh gid két qud hoc tap cla HS theo hudng phat huy NLHS,

CBQL va GV c6 thé€ thuc hi€n theo nhitng budc sau:
+) Xdc dinh muc tiéu ki€m tra, danh gi:
+) Thuc hién dinh gid bang nhi€u phudng phdp, hinh thlc dinh

gia:
+) TG chltc danh gid;
+) X1y két qua danh gid:
+) Phan hoi thong tin d€n HS va céc bén lién quan.

* Piéu ki€n thuc hi€n bién phap

Hiéu trudng trudng THPT phdi ¢6 NL t0 chlic hoat dOng day hoc
theo huéng phat tri€n NLHS; GV c¢6 NL thuc hién HPDH theo huGng
phit trién NLHS.

3.2.5. Xdy dung quy ché hoat ddéng dé€ tao déng luc cho gido vién va
hoc sinh phdt huy t6t vai tro cla minh trong day hoc theo
huwéng phdt trién néng luc

* Muc tiéu cUa bién phép
Bién phdp gitp cho Hiéu trudng trudng THPT thdy rd sU can thiét

phdi xay dung cO ché, tao dOng luc d€ thic ddy GV va HS phat huy tOt

vai trd cUa minh trong day hoc theo hudng phit tri€n NLHS

* NOi dung va cdch thUc thuc hién

- Xay dung mdi truOng day hoc va hoc tap cho GV va HS

PE€ tao dOng Iuc cho cdng tic gidng day - hoc tap clia GV va HS, thi
can c6 cac y€u tO vat chat 1an yé€u td tinh than. Do d6, hi€u trudng can
x4y dung moi trOng gidng day - hoc tap tich cUc cho GV va HS. D6 1a
cdc diéu ki€n vé vat chat, tinh than va mdi trudng 1am vi€c nhu: ché db
bOi duGng, Uu dii trong gidng day - hoc tap; cung cdp va sU dung trang
thi€t bj, phong thi nghiém; hO trg va tao di€u kién trong dp dung céc
phuong phép, cong nghé day va hoc tién tién,. ..

- Tao dOng 1uc bang cach xiy dung cic cO ché€ khen thudng, dOng
vién, khuy€n khich GV va HS diing ldc va kip thoi

Po6i vGi GV, hi€u trudng can tuyén duong nhitng GV di tién phong
trong vi€c thuc hién day hoc theo hudng phit tri€n NLHS; c6 ché do
khen thudng thich hgp ddi v&i nhitng GV ¢6 nhi€u cdi ti€n, d6i mbi vé
nOi dung, phuong phép, hinh thUc gidng days,..

DGi v&i HS, hi€u trudng can bi€u duong, khen thudng nhiing HS
c6 nhi€u thanh tich trong hoc tap, rén luyén, tich cuc d6i mGi phuong
phdp va hinh thUc hoc tap theo huGng phat tri€n NL...
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- PhGi hop v6i cac luc luong gido duc d€ huy dOng nguln tai chinh
18p cédc quy khen thudng, hO trg GV va HS trong qué trinh day hoc theo
hudng phat tri€n NLHS

D€ huy dOng cidc ngudn tai chinh, hiéu trudng can chi dao cic b
phan trong nha truOng ddy manh cong tic xa hOi héa gido duc; ting
cudng lién k€t v&i cac doanh nghiép, cic hdi nghé nghiép... déng trén dia
ban, tranh thu sy gidp d& cUa ho.

* Piéu ki€n thuc hi€n bién phap

D€ thuc hi€n bi€n phap nay, doi hdi cic truOng THPT phdi xay
dung Quy ché chi tiéu ndi bO; dbng thOi cé cac chinh sach huy dOng
nguOn 1uc tai chinh d€ ddm bao thuc hién co ché, tao dOng Iuc thiic
day GV va HS phat huy tOt vai trd cla minh trong day hoc theo hudng
phét trién NLHS.

3.3. Khao sat su can thiét va tinh kha thi cia cac bién phap quan ly
hoat déng day hoc & trudng THPT Van HO theo hudng phat
tri€n NLHS

3.3.1. Muc dich khao sdt

3.3.2. NOi dung va phuong phdp khao sdt

3.3.3. DOi turong khao sdt

D€ ki€m chlng mUc dd can thi€t va tinh kha thi cla 5 bién phéap
qudn ly hoat dOng day hoc & truOng THPT Van HO theo huéng phat
tri€n NLHS. Chiing t6i ti€n hanh trung cdu y ki€n cla 35 ngudi bao
gOm: 3 can bO qudn 1i va 32 gido vién THPT Van HO, tinh Son La.

3.3.4. Két qua khao sdt vé sur can thiét va tinh kha thi cUla cdc bién

phdp di dé xuat

3.3.4.1. Khdo sdt tinh can thiét cUa cdc bién phdp dé xudt

Qua khdo sit cho thay cdc bién phap ma chiing t6i d€ xuadt déu can
thiét. 3/5 bién phdp dat mUc rat can thiét.
3.3.4.2. Tinh kha thi cUa cdc bién phdp dé xudt

Céc bi€n phdp dé xuat dé dugc danh gid 12 rat kha thi.

Ti€u két chuong 3
K&t qud nghién clu thuc trang & chuong 3 cho thay, can thiéf phai
x4y dung ca¢ bién phap quan ly hoat ddng day hoc theo huGng phéat huy

NLHS phu'hg@p voi thuc tién cua tri'ong THPT Van HO, ta¢ gia dé'xuaf

cac bién phdp nhu sau:

1. K& hoach hoat dOng day hoc & truOng THPT Van HO theo
hudng phit tri€n niing 1uc hoc sinh
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2. Ting cudng bOi dudng nang cao ning luc quan 1y hoat dOng day
hoc theo dinh hudng phat tri€n ning Iuc hoc sinh cho CBQL truGng
THPT Van HO

3. Quan 1y dong b0 viéc d6i m&i PPDH theo hudng phit tri€n niing
luc hoc sinh G truOng THPT Van HO

4. Ki€m tra hoat d0ng day hoc & trudng THPT Van HO theo hudng
phit tri€n ning Iuc hoc sinh

5. Xay dung cO ché chinh sich dé tao dbng 1uc cho gido vién va hQc
sinh phat huy tOt vai tro cUa minh trong day hoc theo huGng phit tri€n
nang luc

Két qua khao sat cac bién phap cho thay, cac bién phap trén co’
tihh rat can thiét va'rat kha thi, co’thé ap dung vao tinh hinh thuc té’
caa truohg THPT Van HO

KET LUAN VA KHUYEN NGHI

I. Két lu@n

1. Qudn Iy hoat dOng day hoc & trudng THPT theo dinh hudng phat
tri€n ning 1uc hoc sinh 1a qua trinh tdc d0ng cUa chU th€ quan 1y tGi cac
hoat ddng day cla gido vién va hoat dOng hoc tap cla hoc sinh d€ ddm
bdo cho hoat d0ng day hoc dat dugc muc tiéu phat tri€n ning 1uc hoc
sinh.

2. Trong chuOng 1 tic gid da trinh bay khung 1y thuyét lién quan dén
quan 1y hoat d0ng day hoc theo huGng phat tri€n NLHS nhu qudn 1y va
chlc ning cUa qudn 1y; ning 1Uc va cau tric cla ning luc, hoat dOng
day hoc, quan 1y hoat ddng day hoc, day hoc theo hudng phat tri€n
NLHS. ChU th€ cUa qud trinh qudn 1y day hoc theo huéng phat huy
NLHS la hiéu trudng va hi€u phé trudng THPT. N&i dung quan 1y hoat
d0ng day hoc & trudng THPT theo dinh hudng phit tri€n ning luc hoc
sinh bao gﬁm k€ hoach day hoc, t0 chlc day hoc, chi dao day hoc va
ki€m tra, danh gid k€t qud day hoc cla GV, ki€m tra, danh gia két qua
hoc tap cla hoc sinh.

T4c gid ciing ti€n hanh phan tich c4c y€éu t0 anh huéng t&i qu4 trinh
quan ly hoat ddng day hoc G truOng THPT theo dinh hudng phit tri€n
ning luc cho hoc sinh. Do d6, khi dé xudt cdc gidi phdp qudn ly hoat
dOng day hoc & truong THPT theo dinh hudng phat tri€n NLHS, nha
qudn 1y can quan tim dén c4c yéu tO nay.
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3. K&t qua khdo sit chuong 2 cho thay:

Tai truOng THPT Van HO, hoat dOng gidng day theo hudng phit
tri€n ning luc hQc sinh di dugc dp dung trong toan nha truOng. Nha
truOng ciing di rat chd trong t&i cong tic quan 1y hoat dOng day hoc
theo hudng phat tri€n NLHS, thé hién G viéc quan tim st sao tGi cac
cong tic quan ly viéc soan bai va chudn bj 1én 18p cla gido vién theo
hudng phit tri€n ning 1uc hoc sinh; vi€c quan ly gidng day trén 18p
cUa gido vién theo hudng phit tri€n niing 1uc hoc sinh; viéc qudn 1y hoat
dOng hoc tap cla hoc sinh theo hudng phat tri€n ning 1uc hoc sinh;
viéc qudn ly danh gid k€t qud hoc tap cla hoc sinh theo hudng phit
tri€n ning 1uc hoc sinh; trong vi€c quan ly phuong tién day hoc (cic
diéu kién ddm bdo) theo hudng phit tri€n ning Iuc hoc sinh.

4. K&t qud nghién clu thuc trang & chuong 3 cho thay, can thiét
phai x4y dUng cac bién phap quan 1y hoat ddng day hoc theo huGng phat
huy NLHS phu'hQp v0i thuc tiéh cia truohg THPT Van HO, ta¢ gia dé’
xuaf cac bi€n phéap nhu sau:

MOt 13, k€ hoach héa hoat dOng day hoc & trudng THPT Van HO
theo huGng phit tri€n ning 1Uc hoc sinh

Hai 13, tO chlc bOi dudng nang cao ning luc quan Iy hoat dOng day
hoc theo hudng phit tri€n ning 1uc hoc sinh cho CBQL truOng THPT
Van HO

Ba 13, quan 1y dong b0 viéc d6i mbi PPDH theo hudng phit trién
ning luc hoc sinh & trudng THPT Van HO

BOn 13, ki€m tra hoat d0ng day hoc & truGng THPT Van HO theo
hudng phit tri€n niing 1uc hoc sinh

Nim 13, xdy dung quy ch€ hoat dOng d€ tao dOng Iuc cho gido vién
va hoc sinh phét huy tOt vai trd cUa minh trong day hoc theo huéng phat
tri€n niing luc

Két qua khao saf ca¢ bién phap cho thay, cac bién phap trén cotinh raf
can thiéf va'raf kha thi, co’thé ap dung vao tinh hinh thyc t&’cua truchg
THPT Van HO, tinh Son La.

I1.Khuyén nghi

* POi vOi S6 GD&DT Son La

Tao di€u kién d€ GV va CBQL truong THPT dudc ti€p can sGm
vOi chuong trinh GDPT méi; vGi viéc day hoc va quan ly HDDH
chuong trinh GDPT mGi.

* POi v&i CBQL trudng THPT Van HO
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- Tich cuc chU dbng tham muu, dé xuat v&i chinh quyén dia
phuong tao moi di€u kién hO trg nha truOng, cing nha truOng gidi
quyé€t nhitng khé khin vé CSVC phuc vu hoat ddng DH.

- Lién hé va phOi hgp tOt vGi cic t6 chlc xa hoi, tranh thU su Ung
hO, gitip dG cla céc t6 chlic, c4 nhan cho su nghiép phat tri€n gido duc
n6i chung va sy phét tri€n cla nha truGng néi riéng.
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