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PHAN MO PAU

1. Ly do chon dé tai

Nghi quyét Hoi nghi Trung wong 8 khéa XI (NQ 29-NQ/TW) da dé ra chi truong
d6i mai can ban, toan dién GD&DT nham dap ung yéu cau coéng nghiép hoa, hién dai
hoa trong diéu kién kinh té thi truong dinh huéng x& hoi chu nghia va hoi nhap qubc té
va cac van ban c0 lién quan.

Cugc cach mang cong nghé 4.0 dya trén nén tang cong nghé s6 va tich hop tat ca
cac cong nghé théng minh dé tdi wu hoa quy trinh, _phuong thuic san xuat. Cudc cach
Mang nay da co tac dong téi moi linh vuc cua doi song xa hoi (dich vy, gido duc, y té,
ndng nghiép, du lich, hanh chinh, quéc phong...) cua tat ca cac quoc gia trén thé gidgi,
trong d6 gido duc anh huéng manh mé nhat.

Vi thé mudn nang cao chét lugng gido duc, phii nang cao chit lugng doi ngii GV.
Tuy nhién, thuc té hién nay, ning luc d6i ngli GV pho théng con boc 16 nhiéu han ché veé
pham chat dao dirc, niang luc su pham, dic biét 1a nang lyc theo Chuan nghé nghiép da
duoc ban hanh.

Tai Truong THPT L& Hong Phong, thi x4 Bim Son, tinh Thanh Héa hoc sinh ¢6
diém tuyén sinh dau vao thap. Bé nang cao chat luong GD toan dién, CBQL phai thuong
xuyén quan tam dén cong tac boi dudng doi ngii GV. Tuy nhién, viéc quan ly hoat dong
boi dudng doi nglt GV theo Chuan nghe nghiép con nhieu han ché, bat cap.

Véi mong muébn “nang cao chét lugng doi ngit GV dat chuan nghé nghiép truong
THPT theo Thong tu s6 20/2018/TT - BGD DT tai don vi dang cong téc, tac gia chon dé
tai: “Qudn Iy hoat déng boi dwéng doi ngii gido vién theo Chudn nghé nghiép ¢ Truong
THPT Lé Hong Phong, thi x& Bim Son, tinh Thanh Héa” 1am dé tai nghién ctu.

2. Muc dich nghién ctru

Nghién ctu co sé Ii luan va thyc tién quan Iy hoat dong bdi dudng doi ngii gido
vién truong THPT theo Chuan nghé nghiép hién nay. Tur d6, dé xuat mot sb bién phép
quan ly hoat dong boi dudng doi ngii gido vién Truong THPT L& Hong Phong, thi x&
Bim Son, tinh Thanh Hoa theo Chuan nghé nghiép nham nang cao chat luong doi ngil
gi4o Vién tai truong nghién ciru, dap ung muc tiéu doi mai gido duc.

3. Khéch thé va doi twong nghién ciu

3.1. Khach thé nghién ciu

Hoat dong boi dudng doi ngii GV truong THPT theo Chuan nghé nghiép.

3.2. Péi twong nghién cru

Quan ly hoat dong bdi dudng doi ngii GV theo Chuan nghé nghiép tai Truong
THPT L& Hong Phong, thi x& Bim Son, tinh Thanh Hoéa.

4. Gia thuyét khoa hec

Quan ly cdng tac bdi dudng GV THPT theo Chuan nghé nghiép hudéng dén muc tiéu
nang cao chat luong GV THPT theo yéu cau Chuan nghé nghiép.

Quan ly hoat dong boi dudng d6i ngii GV theo Chuan nghé nghiép tai Truong
THPT Lé Hong Phong dé duoc da dugc Hiéu truong thyuc hién trong nhimg ndm gan
day, dat dugc mot sé két qua nhat dinh. Tuy nhién, cong tac quan Iy hién tai van ton tai
nhitng kho khan, bat cap va han ché trong viéc thuc hién cac chirc niang quan ly.

Néu dé xuat duoc noi dung va bién phap quan ly hoat dong boi dudng doi ngi
gi4o vién phu hop dua trén nhiing nghién ctu vé i luan va thuc trang quan Iy thi s& gop
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phan nang cao chat luong do1 nga gido vién, giup glao vién dap tng yéu cau cua Chuan
nghé nghiép va yéu cau doi mai can ban, toan dién gido duc.
5. Nhiém vu nghién ciu

5.1. Nghién cieu co sé 1y lu@n vé quan ly hoat déng béi dwong déi ngii gido vién
trwong THPT theo Chudn nghé nghiép

5.2. Khdo sat chdt lweng gido vién THPT (phdm chdt nha gi4o; phat trién
chuyén moén, nghiép vu; xay dwng méi truwong gido duc; phat trién maéi quan hé giira
nha trwong, gia dinh, xa héi; sir dung ngoai ngi, tiéng dan tgc, ng dung cong nghé
thong tin, khai thac va si dung thiét bj cong nghé trong day hec, gido duc) so véi
Chudn nghé nghiép

5.3. Khdo sdt danh gid thuc trang hogt déng béi dwéng GV theo Chudn nghé
nghiép va qudn 1y hogt dgng béi dwéng theo Chudn nghé nghiép tai Trwong THPT L&
Héng Phong

5.4. Dé xudt mgt sé bign phap qudn Iy hoat dong béi dwing dpi ngii GV theo
Chudn nghé nghiép tai Trwong THPT L& Hong Phong, thi xa Bim Son, tinh Thanh
Hoba
6. Giai han va pham vi nghién cau
7. Phwong phap nghién ciru

7.1. Nhom phwong phap ly lugn

7.2. Nhém phwong phdp nghién ciu thec tién

7.2.1. Phwong phdp quan sat

7.2.2. Phwong phap tong két kinh nghi¢m

7.2.3. Phurong phdp diéu tra viét bang bang hoi

7.2.4. Phirong phap khao nghiem

7.3. Phwong phap bé tro
8. Dong gop cua dé tai
9. Cau truc luan vin

Phan mé dau

Chuwong 1: Co so li luan cta quan Ii hoat dong boi dudng doi ngii GV theo Chuan
nghé nghiép ¢ truong THPT

Chuwong 2: Thuc trang quan |i hoat dong bdi dudng doi ngii GV theo Chuan nghé
nghiép ¢ Truong THPT Lé Hong Phong, thi x4 Bim Son, tinh Thanh Hoa

Chuwong 3: Bién phap quan i hoat dong bdi dudng doi ngit GV Truong THPT Lé
Hong Phong, thi x4 Bim Son, tinh Thanh Héa theo Chuan nghé nghiép

Két luan va khuyén nghi

Tai ligu tham khao

Phu luc
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Chuwong 1
CO SO LI LUAN CUA QUAN LY HOAT PONG.
BOI DUONG PQI NGU GIAO VIEN THEO CHUAN NGHE NGHIEP
O TRUONG THPT

1.1. Tong quan vin dé nghién ciru
1.1.1. Cac cong trinh nghién ceu trén thé gigi

1.1.1.1. Nghién cizu vé dao tao, boi dwdng gido vién

1.1.1.2. Nghién ciru vé quan Iy hoat déng dao tao, boi dudng gido vién
1.1.2. Cac cong trinh nghién ciru ¢ Viét Nam

1.1.2.1. Nghién cizu vé dao tao, boi dwéng gi&o vién

1.1.1.2. Nghién cizu vé qudn Iy hoat dong ddo tao, béi dieong GV
1.2. Mt s6 khai niém co ban
1.2.1. Béi dwong va cac khai niém co lién quan

1.2.1.1. Béi dwéng

“Boi dudng la hoat dong trang bi, cap nhat, nang cao kién thirc, ki nang lam viéc
cho nguoi lao dong, gilp hoc ngay cang phat trién va dang tng tot nhat cac yéu cau
nghé nghiép, thich tng véi su phat trién khdng ngirng cua xa hoi”.

1.2.1.2. Béi dudng gido vién

“Boi dudng GV la dao tao lai, d6i mai, cap nhat kién thire, ki niang nghé nghiép
nham nang cao chat luong, hiéu qua cong viéc dang lam. D6 1a mot dang dao tao dic biét,
1a giai doan tat yéu tiép theo cua qua trinh dao tao lién tuc, tiép néi, thuong xuyén trong
cudc doi nghé nghiép cia ngudi GV~

1.2.1.3. Boi duwéng GV theo chudn nghé nghiép truéc yéu cau doi méi chiong
trinh gido duc phé théng.

“Boi dudng GV THPT theo Chuan nghé nghiép chinh la qua trinh cap nhat, b6
sung thudng xuyén, lién tuc nhitng pham chat, kién thtc, k§ ning theo yéu cau chuan
nghé nghiép nham nang cao kha ning 1am viéc cia GV, déng thoi tao dung moi trudong
va co hoi dé GV tiép tuc phét trién kha nang nghé nghiép trong tuong lai”.

1.2.2. Chudn va cac khai niém c6 lién quan

1.2.2.1. Chuan

“Chuan 1a cai dugc chon lam can cir dé doi chiéu, dé hudng theo d6 ma lam
cho dang” hay “La cai dugc chon 1am mau dé thé hién mot don vi do luong”.

1.2.2.2. Chudn nghé nghiép GV phé théng

“Chuan nghé nghiép GV pho théng Ia hé thong cac yéu cau vé nang luc thyuc hién
nhiém vu day hoc, gido duc HS cua GV, dugc thé hién cu thé trong linh vuc hoat dong
nghé nghiép cua gido vién pho thong dap wng nhiém vy, chi dan, hudng dan hoat dong
nghé nghiép cia GV; duoc st dung nham 1am rd cac mie nang lyc thuc hién hoat dong
day hoc va gido duc cia GV THPT dé do ludong va danh gia chat lwong hoat dong
chuyén mén cua GV; dé dam bao chét lugng day hoc, gido duc pho théng phi hop véi
muc tiéu cua chuong trinh gido duc quéc gia va phat trién nghé nghiép caa GV
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1.2.3. Qudn li nha trwrong va cac khai niém co lién quan

1.2.3.1. Quan li nha truong

“Quan 1y nha truong 1a hé thong tac dong c6 muc dich, co ké hoach, hop qui luat
ctia chu thé quan 1y nha trudng 1am cho nha trudng van hanh theo dwong 161, quan diém
gido duc cua Dang, thuc hién duoc céc tinh chat cua nha trudng, ma tiéu diém hai tu 12
qué trinh day hoc — gi4o duc, dua nha trudng téi muc tiéu dy kién, tién 18n trang thai
mai vé chat, gop phan thuc hién muc tiéu chung cua gido duc: nang cao dan tri, dao tao
nhan lyc, bdi dudng nhan tai phuc vu sy nghiép CNH, HPH dat nuéc” [20].

1.2.3.2. Qudn i hoat déng boi dwsng gido vién trung hoc pho théng theo Chudan
nghé nghiép

La qué trinh 1ap ké hoach; to chtc; chi dao; kiém tra danh gia bdi dudng GV
THPT theo Chuan nghé nghiép cua truong THPT.
1.3. Hoat dong bdi duwdng gido vién trung hoc pho thong theo Chuan nghé nghiép
1.3.1. Sw can thiét ciia viéc béi dwong GV THPT theo Chudn nghé nghigép
1.3.2. Muc tiéu béi dwong GV THPT theo Chudn nghé nghigép
1.3.3. Ngi dung béi duwang GV THPT theo Chudn nghé nghiép

Cac noi dung bdi dudng GV THPT phai bam vao Chuan nghé nghiép hién hanh,
cu thé 1a gom cac noi dung sau:



Chuan nghé nghiép gido vién co sé gido duc pho thong

Tiéu chuan 1
Pham chat nha gido

A\ 4

Tiéu chi 1. Bao duc nha gido

Tiéu chi 2. Phong cach nha giao

Tiéu chuan 2.
Phat trien chuyén
mon, nghiép vu

Tiéu chi 3. Phat trién chuyén mén ban than

Tiéu chi 4. Xay dung ké hoach’day hoc va giao duc
theo hudng phat trién pham chét, ning luc hoc sinh

Tiéu chi 5. Su dung phuong phap day hoc va giao duc
theo hudng phét trién pham chat, nang luc hoc sinh

A 4

Tiéu chi 6. Kiém tra, dnh gia theo huéng phét trien
pham chat, nang luc hoc sinh

Tiéu chi 7. Tu van va hd trg hoc sinh

Tiéu chuan 3.
Xay dung moi
trurong giao duc

Tiéu chi 8. Xay dung van hoa nha trueong

Tiéu chi 9. Thyc hién quyén dan chi trong nha truong

Tiéu chuan 4.

Phat trién mdi quan
hé gitra nha truong,
gia dinh va xa hoi

Tiéu chi 10. Thyc hi¢n va xay dung truong hoc an toan,
phong chong bao luc hoc dudng

Tiéu chi 11. Tao dung méi quan hé hop tac véi cha me
hodc ngudi giam ho caa hoc sinh va cac bén lién quan

Tiéu chi 12. Phdi hop giita nha truong, gia dinh, xa hoi
dé thuc hién hoat dong day hoc cho hoc sinh

Tiéu chuén 5.
Str dung ngoai ngix
hoac tiéng dan toc,

ung dung cong nghé
théng tin, khai thac
va sir dung thiét bi
cdng nghé trong day
hoc, giao duc

Tiéu chi 13. Phoi hop gitta nha trudng, gia dinh, xa hoi
dé thuc hién giao duc dao duc, 16i song cho hoc sinh

\ 4

Tiéu chi 14. Sir dung ngoai ngir hoic tiéng dan toc

Tiéu chi 15. Ung dung cong nghé thong tin, khai thac
va str dung thiét bi cong nghé trong day hoc, gido duc

So db 1.1: CAu triic Chuan nghé nghigp gido vién trung hec pho thong
(Nguon: Tai ligu tp huan trién khai Thong tu s6 20/2018/TT-BGDDT ngay 22 thang
8 nam 2018 Ban hanh quy dinh vé Chuan nghé nghiép gido vién co s¢ gido duc pho thong)
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1.3.4. Phwong phdp boi dwéng GV THPT theo Chudn nghé nghigép

1.3.5 Hinh théc béi dwing GV THPT theo Chudn nghé nghiép

1.4. Quan Ii hoat déng bodi dwéng gido vién trung hoc phé théng theo Chuan nghé
nghiép

1.4.1. Lap ké hoach béi duwéng GV THPT theo Chudn nghé nghiép

1.4.2. Té chic boi dwong GV THPT theo Chudn nghé nghigép

1.4.3. Chi dao béi dwong GV THPT theo Chudn nghé nghiép

1.4.4. Kiém tra, dinh gid béi dwong GV THPT theo Chudn nghé nghiép

1.5. C4c yéu to anh hwong dén quan ly hoat dong boi dudng GV THPT theo Chuan
nghé nghiép

1.5.1. CAc yéu té bén ngoai nha truwong

1.5.2. CAc yéu té bén trong nha truong

Két luan chwong 1

Bo6i dudng GV theo Chuan nghé nghiép truéc yéu cau doi méi gido duc hién nay
1a dé b sung hé théng cac yéu cau co ban dbi vai GV vé pham chat nha gi4o; phat trién
chuy&n mén, nghiép vu; xay dung méi truong gido duc; phat trien méi quan hé giita gia
dinh, nha truong va Xa hoi; s dung ngoai ngir hoac tiéng dan toc, ung dung cong nghé
thdng tin, khai thac va su dung thiét bi cong nghé trong day hoc, gido duc, cap nhat
thém nhing tri thirc méi vé cac linh vuc caa khoa hoc gido duc nham ning cao trinh do
moi mat cho doi ngii GV.

Quan ly céng tac bdi dudng GV THPT theo Chuan nghé nghiép 1a mét bo phan
cta quan Iy ngudn nhan luc gio duc va quan 1y doi ngii GV.

Quan ly cong tac boi dudng GV THPT theo Chuan nghe nghiép la hoat dong coy
nghia quan trong va cap thiét vira thuc hién chu truong, yéu cau caa cac cap quan ly bén
trén dong thoi thé hién vai tro, trach nhiém ciia CBQL nha trudng nham dam bao cong
tac boi dudng GV THPT theo Chuan nghé nghiép pht hop véi dic diém tinh hinh, doi
hoi thuc té ctia nha trudng va nhu cau cua giéo vién.
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Chuwong 2 )
THUC TRANG QUAN Li HOAT PQNG BOI DUONG DPQI NGU
GIAO VIEN THEO CHUAN NGHE NGHIEP O TRUONG THPT
LE HONG PHONG, THI XA BIM SON, TINH THANH HOA

2.1. Piéu kién tw nhién, KT — XH va gido duc tai thi x4 Bim Son, tinh Thanh Hoéa

2.1.1. Diéu Kign tw nhién, didu kign KT — XH

2.1.2. Giao duc THPT tai thi x& Bim Son, tinh Thanh Hoa

2.2. T6 chitc nghién ciru thuc trang

2.2.1. Muc tiéu

2.2.2. Péi twong nghién ciru

2.2.3 Ngi dung nghién ceiru

2.2.4. bia ban nghién crru

2.4.5. The1 gian thgec hién nghién ciu

2.2.6. Phwong phap nghién ciu

2.3. Thuc trang vé co cau ddi ngii GV, chat lwong gido duc cia hoc sinh tai Truong

THPT Lé Hong Phong

2.3.1. Co céu dji ngii GV

- S6 lugng GV
Bang 2.1. Bang tong hep sé lweng GV, dinh mirc GV/Iép ciia nha truong

So lwong binh \

TT | Niam hoc CBOL | GV Trén | CNV [ Sdlép | mirc Iﬂ:lé’i ((Jf)) !
chuan GV/lép

1. 2016-2017 3 46 11 5 17 2,25 + 7,75

2. 2017-2018 3 44 13 3 18 2,25 +3,5

3. 2018-2019 3 43 14 3 19 2,05 + 3,25

- Co ciu tuoi ) o
Béng 2.2. Tong hep veé tudi doi caa CBQL, GV
tinh dén ndm hgc 2018-2019

D§i ngii can b, giao vién

CBQL/ S6 Duwoi 30 Tw 30 - 40 Twr 41-50 Tw 51-60

STT A N A= A= R: A=

Mon nguol tuol tuol tuol tuol
SL % SL % SL % SL %

1. CBQL 3 0 0 0 0 2 |66,67| 1 | 3333

2. Toan 9 0 0 6 | 66,67 3 13333 0 0
3. Vat li 4 0 0 1 25 2 50 1 25
4. Hoa hoc 3 0 0 0 0 3 100 0 0
5. Sinh hoc 2 0 0 0 0 2 100 0 0
6. Ngir van 6 0 0 1 | 16,67 5 18333 0 0
7. Lich sur 2 0 0 0 0 2 100 0 0
8. bia li 2 0 0 0 0 2 100 0 0
9. GDCD 2 0 0 0 0 2 100 0 0
10. | Ngoai ngir 6 0 0 3 50 3 50 0 0
11. | Théduc 2 0 0 1 50 1 50 0 0




12. GDQP 1 0 0 0 0 1 100 0 0

13. Tin hoc 2 0 0 1 50 1 50 0 0

14, | Cong nghé 2 0 0 0 0 2 100 0 0
Tong 46 0 0 13 12826 | 31 |6739] 2 4,35

- Co cau gigi tinh ,
Béng 2.3. Tong hop veé gidi tinh cia CBQL, GV tinh dén nim hoc 2018-2019

. Péi ngiit CBQL, GV

T CBQL/MON  og lwong | Nam % Nir %
1. |CBQL 3 2 66,67 1 33,33
2. | Toan 9 2 28,6 7 71,4
3. |Vvatli 4 1 25 3 75
4. | Hoba hoc 3 0 0 3 100
5. | Sinh hoc 2 0 0 2 100
6. | Nglr van 6 0 0 6 100
7. Lich st 2 0 0 2 100
8. |biali 2 0 0 2 100
9. |GDCD 2 1 50 1 50
10. | Ngoai ngir 6 1 16,67 5 83,33
11. | Thé duc 2 2 100 0 0
12. | GDQP 1 0 0 1 100
13. | Tin hoc 2 0 0 2 100
14. | Cong nghé 2 0 0 2 100

Tong 46 9 19,56 37 80,43

- Co ciu chuyén mon va trinh d6 dao tao
Bang 2.4. Tong hep vé chuyén mon, trinh d dao tao cia CBQL,
GV tinh dén ndm hoc 2018-2019

S i Trinh do dao tao Ping vién
TT | Bo mbdn lrong Tien si Thac si Pai hoc

: SL | % | SL| % | SL % |SL| %
1. | Canbo QL 3 0 0 2 |66.67| 1 | 3333 | 3| 100
2. | Toan 9 0 0 1 | 125 | 8 875 | 7 | 77,78
3. | Vvatli 4 0 0 2 50 2 50 1 25
4. | Hoa hoc 3 0 0 1 13333] 2 | 6667 | 1 | 3333
5. | Sinh hoc 2 0 0 0 0 2 100 | 2 | 100
6. | Ngit van 6 0 0 4 16667 2 | 3333 | 5 | 8333
7. |Lichsu 2 0 0 1 50 1 50 1 50
8. |biali 2 0 0 0 0 2 100 | 2 | 100
9. |GDCD 2 0 0 2 | 100 | O 0 2 | 100
10. | Ngoai ngi 6 0 0 1 116,67 5 | 8333 | 2 | 33,33
11. | The duc 2 0 0 0 0 2 100 | 1 50
12. | GDQP 1 0 0 0 0 1 100 | 1 | 100
13. | Tin hoc 2 0 0 0 0 2 100 | 1 50
14. | Cbng nghé 2 0 0 0 0 2 100 1 50

Tong 46 0 0 | 14 [30,43| 32 | 69,57 | 30 | 65,21




2.3.2. Chdt lweng gido duc hoc sinh
- Ti 18 xép loai hoc luc

Bang 2.5. Ti & xép loai hoc lwe trong cac nim hoc tir 2016 dén 2019
Tong Gioi Khéa TB Yéu
s6HS | SL | % | SL | % | SL | % |SL| %
2016-2017 707 | 25 3,54 | 465 |65,77 | 204 285 |7 0,99
7
5

Nam hgc

2017-2018 | 737 |41 5,56 |472 |64,04|217 |29/44 0,95
2018-2019 | 804 |52 6,47 |536 [66,67|211 |26,24 0,62

- Ti 16 xép loai hanh kiém

Bang 2.6. Ti ¢ xép loai hanh Kiém trong cic nim hoc tir 2016 dén 2019
Tong Tot Kha Trung binh Yéu
s6HS | SL | % | SL | % | SL | % |SL | %
2016-2017 707 564 (79,77 | 120 116,97 | 16 226 | 1 |0,14
2017-2018 737 586 | 79,51| 135 |18,32| 14 190 | O 0
2018-2019 804 677 | 84,2 | 114 114,18 | 13 162 | 0 0

Nam hgc

- Ti Ié¢ dau TN THPT QG, Dai hoc
Bang 2.7. Ti I¢ hoc sinh ddu TN THPT QG, PH-CD
trong cac nam 2016 den 2018

< Z £ TN THPT QG PH-CDb
Nam hoc | Tong so HS 12 S % SL %
2015-2016 203 203 100 100 49,1
2016-2017 207 207 100 115 55,9
2017-2018 239 239 100 164 68,5

2.3.3. Két qud ddnh gid GV theo Chudn
Bang 2.8. Két qua danh gia GV theo Chuan
trong cac nam hoc tir 2015 dén 2018
(Danh gia theo Thong tw 30/2009/TT-BGD DT ngay 22 thang 10 nam 2009 cua
Bo Giéo duc va Pao tao)
SLGV GV tu danh gia Hiéu trwéng danh gia
Niamhoc | dwoc | Xuatsic | Kha TB | Xuatsic | Kha TB

XL | SL| % |SL| % |SL| % |SL| % |SL| % | SL| %
2015-2016 46 A [739] 9 196 365220438 28|0] 3|60
2016-2017 46 A[7B910] 27 2 |44 28| 0|18 0|5 |11
2017-2018 44 H [958 (1821|235 A5 18| 0| 3 |65

2.4. Thue trang hoat dong boi dudmg d6i ngii GV THPT tai Truong THPT Lé Hong
Phong, thi xa Bim Son, tinh Thanh Ho6a theo Chuin nghé nghié¢p

2.4.1. Thuc trang vé sw can thiét cia viéc boi dwong GV THPT theo Chudn nghé
nghiép ¢ Trwong THPT L& Héng Phong



Bang 2.9.

1

0

Trwong THPT L& Hong Phong

TT Mirc dd S6 lwong Tilé %
1. | Ratcan thiét 14 30,43
2. | Can thiét 23 50,0
3. | ltcan thiét 9 19,57
4. | Khong can thiét 0 0
Téng 46 0

Sw can thiét cia hoat dong bdi dwéng GV theo Chuan nghé nghiép &

2.4.2. Thuc trgng vé thuc hign muc tiéu béi dwéing GV THPT theo Chudn nghé
nghiép 6 Truwong THPT L& Hong Phong
Bang 2.10. Két qua thuc hién muc tiéu cia bdi dudng GV theo Chuan nghé nghiép
& Truwong THPT Lé Hong Phong

Mire do dap ng
AL Re 2 £ . Trung Chua
TT Muc tiéu boi dudong Tot Khéa binh  |dap éng
‘ , SL| % |SL| % |SL| % |SL| %
1. Ve pham chat nha giao 39184,78| 7 |15,22| O 0 |0 O
2. |Vé nang luc chuyén mon 20 143,48| 10 |21,74| 16 |34,78{ 0| O
3. V& xay dung moi truong gido duc | 30 |65,22| 14 [30,43] 2 | 4350 0
4, |Phat tricn moi quan h¢ gia nhal oo \og ool 19 |26.00| 8 (17,39 0| 0
truong, gia dinh, xa hoi
5, |SU dung ngoai ngt, ing dung €ONG| 1 |51 74| 19 |41,30| 17 [36,96| 0| 0
nghé thong tin

2.4.3. Thuc trgng vé ngi dung boi duéng GV THPT theo Chudn nghé nghiép ¢
Trwong THPT Lé Hong Phong
2.4.3.1. Thuec trang vé cong tac boi duéng pham chdt nha giao
Bang 2.11. Tong hop két qua boi dwdng vé pham chat nha gido

Mirc d§ dap @ng

T Ni dung bdi dudng Tét Kha | 1N (i?l;;a
SL| % [SL| % [SL| % sm%/o

1  |Pao dirc nha giao
Chap hanh chinh sach, phap luat 46| 100 | O 0O 0] 0]0]0
S(%Ji’f)’sigé(r:nlilrlntrong dao duc, 16i song, loi 37 18043| 9 |1957 0ol olo
g:r‘]’g’?lglﬁz‘ésfgﬁ trong, doi X NG| 5 | 7609 | 17 |2301| 0 | 0 | 0 | 0
eyt e s 36 7828 10 [o174] 0 | 0 |0 [0
doms 350 nghicp va hoc sinh noi heo | 34 | 7391| 12 2609 0 | 0 | 0 |0
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2 |Phong cach nha gido

Chia s¢ kinh nghiém, ho tro dong
nghiép trong rén luyén dao dtrc va tao| 38 |82,61| 6 [13,04| 2 |4,35| O
dung phong cach nha giao

Tinh than nghiém tuc trong cong viéc | 30 | 65,21 | 12 |26,09| 4 [8,70| O

Trung thyc, cong bang, khach quan
trong danh gia hoc sinh 28 [60,87 | 10 |21,73| 8 (1739| 0

Thuc hién quy ché chuyén mon cua

nganh, ndi quy co quan 39 84,78 5 |10,87| 2 |435| 0

Tinh than doan két, trung thyuc trong
cong tac 3818261 8 |1739, 0| O | O

2.4.3.2. Thuec trang vé béi dwéng phat trién chuyén mén, nghiép vu
- Noi dung bdi dudng;
- Céch thuc boi dudng;
Bang 2.12. Tong hop két qua cong tac bodi dudng phat trién chuyén mon,
nghiép vu GV theo Chuin nghé nghiép

Mire do dap @wng

Trung Chua

TT Noi dung boi dwong Tot Khéa binh dap &ng

SL| % [SL| % [SL| % [SL| %

1 |Phat trién chuyén mén ban than

Tao diéu kién tham gia hoc tap dat

2y A 2 32 16956/ 12| 2609 | 2 [435| O 0
chuan va trén chuan

Xay dung ké hoach tu hoc, ty boi

< 17 |136,96| 10 | 21,74 | 19 (41,30 O | O
dudng

Tham gia cac 16p chuyén dé boi

dudng chuyén mén theo quy dinh 15 |132,61| 11 | 23,91 | 20 |43,48| 0 | O

Tham du thi GV gioi, thao giang

hoi dia 28 160,87/ 10| 21,74 | 8 {1739 0 | O
0l giang...

Tap huan bién soan ma tran de
kieém tra va xay dung cau hoi 6n| 28 60,87| 15| 32,61 | 5 |10,87| O 0
tap thi THPT QG

Xay dung ké hoach day hoc va giao duc theo hwéng phat trién pham chat,
niang luc hoc sinh

Xay duyng chuong trinh gido duc

N 38 182,61 8 | 17,39 | O 0 0] 0
nha truong

Ké hoach doi mai noi dung, hinh
thire sinh hoat t6 chuyén mon: Xay
dung chuyén d& mon hoc, sinh| 18 [39,13| 13 | 28,26 | 15 [3261] 0 | 0
hoat t6 chuyén mén theo mé hinh
nghién ciu bai hoc

Sir dung phwong phap day hoc va gi4o duc theo huéng phat trién pham chat,
niang luc hoc sinh

D6i moi phuong phap dayhoc | 16 (34,78 13 | 28,26 | 17 [36,96] 0 | 0
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Mire do dap wng

A A: 3~ £ . Trung Chua
TT Noi dung boi duéng Tot Khé binh dap ing
SL| % |SL| % [SL| % [SL| %
So?n gido anvtheo hudng F_)hat trien 19 4130 12 | 26,07 | 15 13261] 0 | O
pham chat, nang luc hoc sinh
T6 chirc hoat dong giao duc husng
nghiép dap ung yéu cau doi mai| 30 |65,22| 10 | 21,74 | 6 |13,04| 0 | O
giao duc
Tu"van va ho trg tam sinh ly hoc 35 17600/ 10| 2074 | 1 | 217 ] o | ©
duong
4 |Kiém tra, danh gia theo hwong phat trién pham chat, niing luc hoc sinh
Dol méi kiem tra danh gid va thuc »q 166 a7 g | 17,39 | 10 [21,74| 0 | 0
hién chuan kién thirc ki nang
Kiém tra danh gid ket qua NoC tap| 5, |43 48| 14 | 3043 | 12 |26,09| 0 | ©
va su tien bo cua hoc sinh
5 |Twvan va hd trg hoc sinh
Tu"van va ho trg tam sinh ly hoc 38 82,61 6 | 1304 | 2 | 435| 0 | O
duong
To chire cac hoat dong trai nghiém
sdng tao, chuong trinh ngoai| 40 [86,96| 6 | 13,04 | O 0 0| O
khoa...
Xay dung nguon hoc liéu mo 28 160,87| 10 | 21,74 | 8 |17,39] 0 | O
Ho tro hoc sinh trong nghién ctu 15 |32.61| 20 | 4348 | 11 |2391| 0 | 0
khoa hoc
2.4.3.3. Thyc trang vé xay duwng méi trwong giao duc
- Noi dung boi dudng;
- Cach thac boi dudng; ]
Bang 2.13. Tong hop ket qua xay dwng méi treong gido duc
Mire do dap @ng
n Ae 1o~ £ . Trung Chua
TT Noi dung boi duwdng Tot Kha binh dap ing
SL| % |SL| % |SL| % |SL| %
1. |Xay dung van hoa nha truong 23| 50 | 7 |1522|16 34,78/ 0| O
5 Thl:I'C hién quyén dan cha trong nha 3918478/ 4 | 87 | 3 16520 0
truong
Thyc hién va xay dung truong hoc
3. |an toan, phong chong bao luc hoc| 38 (82,61 8 [17,39| O 0O |0 O
duong
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2.4.3.4. Thuee trang vé phdt trién méi quan hé giiva gia dinh, nha trwong, xi hi

- Noi dung boi dudng;
- Cach thuc boi dudng;

Bang 2.14. Téng hop két qua xay dung méi quan hé gia dinh,
nha trwong, Xxa hoi

Mire do dap wng
TT Ni dung bdi dwdng Tét | Kha Tt;‘:]?]g dg‘zﬁg
SL| % |[SL| % |SL| % |[SL| %

Tao dyng mdi quan hé hop tac voi

1 |cha me (hoac nguoi giam ho) chahoc| 42 191,31 4 | 87 | 0 | 0 | O 0
sinh va cac bén lién quan
Phoi hop gitta nha truong, gia dinh,

2 |x& hoi dé thuc hién hoat dong day| 40 [86,96| 6 [13,04| 0 | 0 | O 0
hoc cho hoc sinh
Phéi hop gitta nha truong, gia dinh,

3 |x& hoi dé thuc hién giao duc dao duc,| 30 (65,22| 14 |30,43| 2 4,35/ O 0
16i séng cho hoc sinh

4 If‘.a”] gia cac hoat dong chinh tri, xa) 5q |61 a7/ 16 (34.78| 2 |4,35| 0 | 0

0l cua dia phuong

2.4.3.5. Thuc trang vé boi dwong sw dung ngoai ngit, irng dung cong nghé thong
tin, khai thac va sw dung thiét bi cong nghé trong day hoc, gido duc

- Noi dung boi dudng;
- Cach thac boi duong;

Biing 2.15. Tong hop két qua cong tac bdi dudng sir dung ngoai ngir, ing dung
cong ngh¢ thong tin, khai thac va sir dung thiét bi cong nghé trong day hec va giao
duc theo Chuan nghe nghiép

Mire do dap &ng
A Ae 3ox ) , Trung Chua
TT Noi dung boi dwdng Tot Khéa binh dap ing
SL| % |SL % SL| % |[SL| %
1 |Str dung ngoai ngi 5 110,87 9 | 19,57 | 12 |26,09| 20 | 43,48
Ung dung cong nghé thong tin,
o |Khai thac va sir dung thiet bil oo | o5 | 17| 3596 | 6 (1304 0 | ©
cong nghé trong day hoc va
gido duc

2.4.4. Thyc trgng phwong phdp boi dwing GV theo Chuén nghé nghigp ¢ Truong
THPT Lé Hong Phong

- Noi dung boi dudng;
- Céch thuc boi duong;
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Bing 2.16. Két qua thyc hién phueng phép boi dwing GV
theo Chuan nghé nghiép

Mire do dap @ng
Ll As qius £ . Trung Chua
TT Phwong phap boi duéng Tot Kha binh dap ting
SL| % |SL| % |SL| % |SL| %
1 |[Phuong phap truyén thong 15 |32,61| 17 | 36,96 | 14 |30,43| 0 | O
Phurong phép hién dai (hoc qua mang
2 intemet, hoc ryc tuyér) 25 154,35/ 21 | 45,65 | O 0 0| 0

2.4.5. Thuc trang vé hinh thaic boi dwong GV theo Chudn nghé nghigp ¢ Truong
THPT L& Héng Phong

- No6i dung bo1 duong;
- Céch thic bbi dudng;

Bdng 2.17. Ket qua khao nghiém hinh thirc bdi dudng GV
theo Chuan nghé nghiép

Mirc do dap wng

TT Hinh thitc bdi dwdng Tét Kha Trung | Chua
binh dap @ng

SL| % |SL % SL| % |SL| %

1 |Boi dudng thuong xuyén 27 |58,701 19| 41,30 | O 0 0 0
2 |Boi dudng tai cho 35 (76,09/ 11 | 2391 | O 0 0] 0

Bo61 dudng tap trung tai cac co so

3 gio duc dio tao 19 141,30 9 | 19,57 | 18 |39,13| O 0

2.7. Thuc trang quan Ii hoat dgng boi dudng ddi ngii GV THPT theo Chuan nghé
nghlep cua Trmrng THPT Lé Hong Phong, thi x4 Bim Son, tinh Thanh Hoa truéc
cac yéu cau doi méi
2.7.1. Cong tac ldp ké hogch boz duwong GV THPT theo Chudn nghé nghiép
Bang 2.18. Bang tong hop két qua quan ly cong tac lap ké hoach
bdi dwong GV THPT theo Chuén nghé nghiép.

Mirc do dap wng
ns £ . Trung Chua
TT Noi dung Tot Khéa binh dap g
SL| % |SL| % |SL| % |SL| %
Khao sat nhu cau boi dudng cua GV
1. lam co s& Xay dung ké hoach 38 (82,61 6 (13,04 2 435 0 | O
To chic hoi nghi cot can xay dung
2. |khung du thao ké hoach bdi dudng| 36 |{78,26| 6 (13,04 4 | 87 | O 0
GV theo chuin
Huéng dan to chuyén mon xay dung
3. ké hoach boi dudng GV cua t6 32169,57) 8 117,39 6 11304 0 | 0
Huéng dan GV xay dung ké hoach
4, bdi dudng ca nhan 33 |71,741 1312826 0 | O | O | O
Xay dung ke hoach boi dudng va
5. |trién khai ké hoach bdi dudng GV| 35 [76,08] 9 [19,57| 2 [4,35| 0 | 0
trong toan truong
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2.5.2. Cong tac té chirc bai dwong GV THPT theo Chudn nghé nghigép
Bang 2.19. Bang tong hep két qua quan Iy céng tac té chiic
bdi duwong GV THPT theo Chuan nghé nghiép

Mire do dap @wng

Trung Chua

TT Noi dung Tot Kha binh  |dap ing

SL| % |[SL| % |SL| % |SL| %

T6 chirc Hoi thao chuyén dé nham cu
1. |thé hoa céc tiéu chuan, tiéu chi trong| 10 |21,74| 25 |54,35| 11 [23,91| 0 | O
chuan nghé nghiép

Xay dung doi ngii gido vién cot can

5 ung 26 |56,52| 15 |32,61| 5 (10,87 0 | O
cho cac mon hoc

3. NangAcao tr;nh do chuyén mon, dao 30 |65.22| 1312826 3 | 65| 0 | 0
tao trén chuan

4 |70 chuc hoi thao chuyén dé, hol| ., 71,74/ 8 |1739| 5 |10,87| 0 | O

giang, thao giang, thi GVG

5. |Viét sang kién kinh nghiém 28 |60,87| 10 [21,74| 8 |17,39| 0 | O

Chuong trinh boi dudng thuong

A . y 26 |56,52| 14 |130,44| 6 (13,04 0 | O
Xuyén theo tung nam hoc

DPoi méi phuong phap day hoc va
7. |gi4o duc theo hudng phét trién pham| 28 {60,87| 12 [26,09| 6 |13,04| 0 | 0
chét, nang luc hoc sinh

Poi méi kiém tra, danh gia theo
8. |hudng phat trién pham chat, nang luc| 28 (60,87 8 [17,39| 10 |21,74| 0 | O
hoc sinh

2.5.3. Cong tac chi dao béi dwing GV THPT theo Chudn nghé nghiép
Bang 2.20. Bang tong hep két qua quan |y cong tac chi dao bdi dudng
GV THPT theo Chuan nghé nghiép

Mirc d§ dap @ng
Trun Chua
T N@i dung Tét Kha U9 aap
binh ,
rng

SL| % |SL| % |SL| % |SL|%

Chi dao trién khai ké hoach Hoi thao
chuyén dé nham cu thé hoa céc tiéu

1. e ] 2 2| 18 139,13 20 43,48| 8 |17,39| 0 | O
chuan, tiéu chi trong chuan ngh¢
nghiép

5 Chi dao thuc hién cac chuyén dé doi 16 34,78 18 |39.13| 12 |26.09| 0 |0

maoi ndi dung, phuong phap day hoc
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theo huéng phét trien pham chat,
nang lyc cta nguodi hoc

Chi dao t6 chuyén mon xay dung ké

3 hoach bdi dudng ca nhan, ké hoach to 30 165,22) 12126,09) 4 1869 | 0 |0

n thl dao coOng tac tu hoc, tu boi dudng 18 130.13| 15 |3261| 13 12826| 0 | 0
cua GV

5 No6i dung, hinh thac va chat lugng 25 (5435 15 3261 6 13.04| 0 | 0

trong sinh hoat to chuy@n mén

2.5.4. Céng tdc kiém tra, dinh gid béi dwong GV THPT theo Chudn nghé nghiép
Bang 2.21. Bang tong hop két qua quan ly cong tac kiém tra,
danh gia bdi dwong GV THPT theo Chuan nghé nghiép

Mirc d§ dap @ng
n Ae 1o~ £ , Trung Chua
TT Noi dung boi duwéng Tot Kha binh | dap ing
SL| % |[SL| % |[SL| % |[SL| %
g, [Xée dinh cu the yeu cau tieu chuan, ., |\, gal 16 134 78 10 [21.74) 0 | 0
tiéu chi, cong cu danh gia theo chuan
Thong nhat quy dinh vé néi dung,
2. |hinh thac kiém tra, danh gia két qua| 35 |76,09| 11 (23,91 0 0 0|0
boi dudng
3. |Kiem tracac nguon luc phuc vu €ongl o7 | 56 71 14 |3943) 5 |10,87| 0 | 0
tac boi dudng
g, |4y dung ke hoach kiem tra, danhl 5, \oq 56l 14 130431 0 | 0 | 0 | 0
gia GV theo chuan
Tién hanh kiém tra két qua boi
> dudng theo ké hoach va quy dinh 38 (8261 8 117,39/ 01 0 1 00
Huéng dan GV lap ké hoach khac
6 phuc c4c han ché, thiéu s6t va theo 36 |7826| 8 11739 2 l435] 0 | o
" |déi GV trong qué trinh thuc hién ké ’ ’ ’
hoach
Thu thdng tin phan hoi vé viéc dap
tng yéu cau boi dudng GV theo
" Ichudn dé Kip thoi diéu chinh chuong 29 163,04 10 121,74 9 118,37 0 | O
trinh bdi dudng
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2.6. Thuc trang cac yéu té anh hwong dén quan li hoat dong boi duwong GV THPT
theo Chuén nghé nghiép
Bang 2.22. Két qua danh gia cac yéu té anh hwéng dén quan ly
hoat dong bdi duwdng GV THPT theo Chuin nghé nghiép

Mire do anh hwéng

TT Ndi dung Rat tot Tét | Chua tot

SL| % [SL| % |SL|

1 |Yéu to khach quan

Thuc.tlen dieu kién kinh te, van hoa, xa hoi 41 |89.13| 5 |1087 0 0
cua dia phuong

Co ché, chinh sach cua nha nuéc 40 [86,96| 6 (13,04] O 0

2 |Yéu té cha quan

Nhén thic cia CBQL, GV doi véi hoat dong
boi dudng GV theo chuan 27 138,79 (1837 10 21,74

Nang luc quan ly cua lanh dao nha truong 34 (73,91 7 |15,22| 5 |10,87

Moi truong giao duc uy tin, thuong hiéu cua 36 |78.26| 10 |21.74| 0 0

truong

Nqang luc su pham va trinh do chuyén mon 42 |9130| 4 | 87 | 0 0

cua GV

Dac diém tinh hinh hoc sinh 7 |15,22| 18 [39,13| 23 | 50

Ccllsgnggum luc phuc vu cho cbng tac boi 8 17.39] 20 | 43.4 | 18 |39.13

Chinh sach cua nha truong trong quan Iy boi

dudng GV theo chun 29 163,04| 11 \23)91| 6 |13,04

2.7. Panh gia thuc trang quan li hoat dong béi dwéng GV THPT theo Chuan nghé
nghiép
2.7.1. Nhang thanh cong, thudn lgi va nguyén nhan
2.7.1.1. Nhézng thanh cong
2.7.1.2. Thuan lei va nguyén nhan
2.7.2. Nhitng han ché, khé khan va nguyén nhén
2.7.2.1. Nhiing han ché
2.7.2.2. Kho khan va nguyén nhan

Két luan chwong 2

Chuong 2 trinh bay khai quéat chung vé diéu kién ty nhién, kinh té, x& hoi cua dia
phuong; tién hanh khao sat dé thay duoc thuc trang doi ngli GV, hoat dong boi dudng GV,
quan li hoat dong bdi dudng GV THPT theo Chuan nghe nghi¢p tai Truong THPT L&
Hong Phong, thi xa Bim Son, tinh Thanh Hoa va cac yeu t6 cha quan, khach quan anh
huong dén cong tac quan Ii hoat dong bdi dudng GV THPT theo Chuan nghé nghiép.

Pa khao sat vé co cau doi ngii GV, chat lugng gido duc cua hoc sinh tai Trudng
THPT L& Hong Phong. Khao sat 5 noi dung vé thuc trang hoat dong boi dudng do6i ngii
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GV tai Truong THPT L& Hong Phong theo Chuan nghé nghiép: “Thuc trang vé nhdn
thirc ciia CBQL va GV Truong THPT L& Hong Phong déi Véi hoat déng béi duong GV
Thuc trang vé cdng tac boi dudng pham chdt nha gido; Thuc trang vé boi duéng phét
trién chuyén man, nghiép vu; Thuc trang vé xay dung méi ruong gido duc; Thuc trang
vé phat tricn moi quan hé gida gia dinh, nha trwong, xa hgi”. Khao sét 4 noi dung ve
thuc trang quan 1y hoat dong boi dudng GV theo Chuan nghe nghigp: “Cong tac lap ké
hoach; Cong tac té chirc boi duwéng; COng tac chi dao boi duéng; Cong tac kiém tra,
ddnh gia boi dwong”. Poi ngli GV Truong THPT L& Hong Phong ¢c6 nhitng diém manh
vé pham chat nha gido; trinh d6 chuyén mén viing vang, gido vién dat trén chuan cao;
moi trorong giao duc lanh manh.

Viéc doi mai ndi dung, hinh thic sinh hoat to chuyén mén, xay dung vin héa nha
treong; xay dung ké hoach gido duc, phét trién gido an theo huéng phét trién pham chat,
nang luc hoc sinh; kiém tra danh gia theo hudng phat trién pham chét ning luc cua hoc
sinh con nhiéu han ché, chua phan anh hét nang luc can c6 cua GV theo Chuan nghé
nghiép.

Tir can ¢ co so Iy luan & Chuong 1, thuc trang boi dudng doi ngii GV, quan ly
hoat dong boi dudng GV theo Chuan nghé nghiép trinh bay & chuong 2, da dé xuat cac
bién phéap quan ly hoat dong boi dudng doi ngii GV tai Truong THPT Lé Hong Phong
trong giai doan doi méi gido duc hién nay ¢ chuong 3.
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Chuong 3 )

BIEN PHAP QUAN LY HOAT PQNG BOI DUONG
POI NGU GIAO VIEN TRUONG THPT LE HONG PHONG,
THI XA BIM SON, TINH THANH HOA
THEO CHUAN NGHE NGHIEP

3.1. Cac dinh hwéng dé xuit bién phap
3.1.1. Pinh hwong phét trién truwong THPT
3.1.2. Pinh hwong phét trién dgi ngii GV THPT dén néim 2025
3.1.3. Dinh hwong boi dwing dpi ngi GV THPT & Trwong THPT Lé Hong Phong
ddp vng yéu cau Chudn nghe nghiép
3.2. C4c nguyén tac dé xuat bién phap

3.2.1. Pam bdo tinh hé thong

3.2.2. Pam bdo tinh ké thira va phat trién

3.2.3. Bam bdo tinh khoa hec

3.2.4. Bam bdo tinh kha thi va phu hep

3.2.4. Bdam bdo tinh hiéu qua
3.3. C&c bién phap quan li ciia Trwong THPT Lé Hong Phong ddi véi hoat dong
boi dudng GV THPT theo Chuan nghé nghiép
3.3.1. Bi¢n phap 1: Chi dgo té chic trién khai cac Héi thdo tgp hudn chuyén dé
nham cu thé hda cac tiéu chudn, tiéu chi trong Chudn nghé nghiép GV THPT

3.2.2.1. Muc tiéu

3.2.2.2. Ngi dung va céach thizc tién hanh
3.3.2. Bién phap 2: Xay dung cac bg quy tdc #ng xi vé thuc hién vin héa trong nha
trwong doi Véi can bé gido vién, hoc sinh Truwong THPT Lé Héng Phong theo tinh
thdn déi mdi can ban va toan dign GDPT

3.3.2.1. Myc tiéu

3.3.2.2. Ngi dung va céch thezc tién hanh
3.3.3. Bién phéap 3: Chi dao cac té, nhom bé mén déi méi sinh hogt té chuyén mén va
cong tac xay dung ké hoach gido duc, NC bai hgc, NC chai dé, phat trién cac gido an,
chuyén dé day hoc theo hwéng phat trién nang luc cia hec sinh

3.3.3.1. Muc tiéu:

3.3.3.2. Ngi dung va céch theze tién hanh
3.3.4. Bign phap 4: Chi dao doi mdi kiém tra dinh gid theo Chudn nham nang cao
hiéu qud boi duwing GV THPT theo Chudn nghé nghiép

3.3.4.1. Muc tiéu

3.3.4.2. N¢gi dung va cach thuc thuc hién
3.3.5. Bién phap 5: Qudn Iy cac nguén luc phuc vu cho cobng tac béi duwong GV
THPT theo Chudn nghé nghiép

3.3.5.1. Muc tiéu

3.3.5.2. Ngi dung va céach thuzc tién hanh
3.3.6. Bi¢n phap 6: Qudan ly cong tac tw hec, tw boi dwong va boi dwong tei ché cia
GV theo Chudn nghé nghiép théng qua cdc chuyén dé béi dwéng thwong xuyén

3.3.6.1. Muc tiéu

3.3.6.2. Ngi dung va céach thszc tién hanh
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3.4. Khao nghiém mire @9 can thiét va tinh kha thi cta céac bién phap
3.4.1. Péi twong khdo nghiém
3.4.2. Cach danh gia
3.4.3. Két qud ddnh gid
al Mite do can thiét cua cac bién phap
Bang 3.1. Két qua khao nghiém vé mire dd can thiét cia cac bién phap dé
xuit quan ly hoat dong boi dwang ddi ngii GV theo Chuin nghé nghiép

Tinh can thiét

Ratcan | ~x .. .. | Khong ]
T Céc bign phap thiét %;g:x;t cAnthiét| = | % 1;2;"
(3 diém) (1 diém) :

SL| % |[SL| % |SL| %

Chi dao t6 chuc trién khai céc
Hoi thao tap huan chuyén dé
1. |nhdm cu thé hoa céc tiéu chuan,| 38 | 826 | 8 | 174 | 0 | 0 |130(283| 4
tiéu chi trong chuan nghé nghiép
GV THPT

Xay dung cac bo quy tac ang xir
vé thuc hién van hoa trong nha
truong dbi voi can bo gido vien,
hoc sinh Truong THPT Lé Hong
Phong theo tinh than d6i méi can
ban va toan dién GDPT

42 1913 | 4 |87 | 0| 0 134|291 2

Chi dao céc t6, nhom bo mon doi
méi sinh hoat t6 chuyén mén va
cong tac xay dung ké hoach giéo
3. |duc, NC bai hoc, cau chu dé,| 43 193,48| 3 |652| 0 | 0 |135(2,93| 1
phat trién cac gido an, chuyén dé
day hoc theo huéng phéat trién
nang luc cua HS

Chi dao d6i moi kiém tra danh
gia theo chuan nhim nang cao
hiéu qua bdi dudng GV THPT
theo chuan nghé nghiép

39 [84,78| 5 |10,87| 2 4,35/129| 28| 5

Quan 1y c&c nguon lyc phuc vu
5. |cho cong tac boi dudng GV| 42 | 913 | 3 | 6,52 | 1 |2,17/133|2,89| 3
THPT theo chuan nghé nghiép

Quan ly cong tac tu hoc, tu boi
dudng va boi dudng tai chd cua
6. |GV theo chuan nghé nghiép| 37 |80,43| 8 |17,39| 1 [2,17/128(2,78| 6
thong qua cic chuyén dé boi
dudng thuong xuyén

Piém trung binh 2,86
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b/ Mure do kha 'Ehi cua cac bién pljép o
Bang 3.2. Két qua danh gia ve tinh kha thi cia 6 bi¢n phap dé xuat
quan ly hoat dgng boi dudng ddi ngii GV theo Chuan nghe nghiép

TT

Cac bién phap

Murc do danh gia

Rat kha

thi

(3 diém)

Khi thi
2 diém)

It kha thi

(1 diém)

SL

%

SL

%

SL | %

X

Th

A

bac

Chi dao t6 chac trien khai
cac Hoi thao tap huan
chuyén d& nham cu thé hoa
cac tiéu chuan, tiéu chi trong
chuan nghé nghiép GV
THPT

36

78,26

10

21,74

126

2,78

Xay dung cac bo quy tac
g xu vé thuc hién vin hoa
trong nha trudng d6i vai can
bo gido vién, hoc sinh
Truong THPT L& Hodng
Phong theo tinh than d6i méi
can ban va toan dién GDPT

34

73,91

12

26,09

126

2,74

Chi dao cac to, nhém bo
moén doi mai sinh hoat t6
chuyén mon va cbng tac xay
dung ké hoach giéo duc, NC
bai hoc, ciu chu d¢, phat
trién cac gido an, chuyén dé
day hoc theo hudng phat
trién nang lyc cia HS

33

71,74

12

26,09

1 (2,17

124

2,7

Chi dao doi mé&i kiém tra
danh gia theo chuan nham
nang cao hiéu qua boi dudng
GV THPT theo chuan nghé
nghiép

28

60,87

16

34,78

2 14,35

118

2,57

Quan ly cac nguon lyc phuc
vu cho cbng tac boi dudng
GV THPT theo chuan nghé
nghiép

39

87,83

10,87

2 14,35

129

2,8

Quan ly cbng tac tu hoc, tu
boi dudng va boi dudng tai
chd cua GV theo chuan nghé
nghiép théng qua cac chuyén
dé bdi dudng thuong xuyén

30

65,22

15

32,61

1 12,17

121

2,63

Piém trung binh

2,7
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Két luan chwong 3

Xuat phét tir co so Ii luan vé quan ly bdi dudng GV THPT theo Chuian nghé
nghiép, thuc trang doi ngii GV Truong THPT Lé Hong Phong, tac gia da dé xuat va tap
trung phan tich 6 bién phéap quan Iy hoat dong bdi dudng GV THPT theo Chuan nghé
nghiép tai Truong THPT L& Hong Phong, thi x4 Bim Son, tinh Thanh Hoa. Hé thng
cac bién phap nay c6 su ké thira mot s bién phap da thuc hién tét, c6 hiéu qua trudc
day; aong thoi co nhitng bién phap méi dua ra lam phong phti thém va phu hop véi doi
hoi thyc tién, nham khac phuc nhitng han ché da néu & Chuong 2. Céc bién phap duoc
dé xuat, qua khao sat cho thay déu co tinh can thiét va kha thi cao, dap ung duoc gia
thuyét khoa hoc da néu trong luan vian, ddng thoi gop phan dinh huéng cho quan Iy hoat
dong bdi dudng doi ngit GV theo Chuan nghé nghiép hién nay.

Viéc quan Iy hoat dong bdi dudng GV theo Chuan nghé nghiép hién nay Ia can
thiét, dap ung yéu cau doi madi can ban va toan dién giao duc. Bé thuc hién c6 hiéu
qua cac bién phap da néu, doi hoi nguoi CBQL phai van dung sang tao va linh hoat
ting bién phap phi hop véi diéu kién thyc tién cia nha truong, cua dia phuong. Mbi
CBQL can nhan thac rd vai tro trach nhiém caa minh; lam tét cong tac tham muu,
chi dao, quan ly hoat dong boi dudng, tao moi co ché va diéu kién thuan loi dé GV
tu hoc, tu boi dudng, nang cao pham chat, nang luc nghé nghiép theo cac yéu cau
cia Chuan nghé nghiép.
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KET LUAN VA KHUYEN NGHI
1. Két luan

Quan 1y bdi dudng GV THPT theo Chuan nghé nghiép c6 y nghia quan trong
trong viéc nang cao chat lugng d6i ngii GV nham dap tng nhitng yéu cau caa su nghiép
d6i mai.

Ludn van d3 tap trung nghién cttu mot cach c6 hé thdng cac van dé Iy luan vé boi
dudng, bdi dudng GV: bdi dudng gido vién theo Chuan nghé nghiép. Tim hiéu mot sb
khai niém c6 lién quan dén Chuan; Chuan nghé nghiép GV THPT; quan 1y nha truong;
quan ly GV THPT theo Chuan nghé nghiép. Lam rd su can thiét cua viéc bdi dudng GV
theo Chuan nghé nghiép dap tng véi su thay doi trong gido duc hién nay. Phan tich cac
yéu t6 anh huong dén quan 1y d6i ngli GV theo Chuan nghé nghiép.

Luan van da khao sat va phéan tich lam rd thuc trang tinh hinh d6i ngti GV,
hoat dong bdi dudng va quan Iy hoat dong bdi dudng GV tai Treong THPT Lé Hong
Phong theo Chuan nghé nghiép véi nhitng diém manh vé pham chat nha giéo, trinh
d6 dao tao (trén chuan 30,34%); phat trién chuyén mon, nghiép vu, méi trudng gido
duc an toan,...

Panh gia vé quan ly hoat dong boi dudng GV theo Chuan nghé nghiép GV THPT
tai Truong THPT L& Hong Phong budc dau da thé hién khoa hoc va c6 hiéu qua. Tuy
nhién, so véi yéu cau vé nang luc nghé nghiép duoc quy dinh vaéi Chuan nghé nghiép
van phai doi méi cong téc quan Iy boi dudng de nang cao chat luong GV cua nha
truong. C4c bién phép quan Iy hoat dong bodi dudng GV theo Chuan nghé nghiép da
thue hién, song ¢ nhitng thoi diém chua that pht hop. C6 ndi dung quan 1y chua thiét
thyc, thoi lugng, kinh phi danh cho hoat dong quan 1y chua thoa dang.

Tir co s& ly luan va thuc tién d3 trinh bay trong luan vin, tac gia dé xuat 6 bién
phap quan Iy hoat dong bdi dudng doi ngii GV Truong THPT L& Hong Phong theo
Chuan nghé nghiép, d6 1a cac bién phép: 1. Chi dao té chirc trién khai cac Hgi thdo tap
hudn chuyén dé nham cu thé hoa cac tiéu chuan, tiéu chi trong Chuan nghé nghiép; 2.
Xay dung cac bé Quy tac wng xi vé thuc hién van héa nha truong doi Véi can bg giao
vién, hoc sinh Truwong THPT Lé Hong Phong theo tinh than doi méi cdn ban va toan
dién GD PT; 3. Chi dao céc to, nhom bé mdn déi méi hinh thizc, néi dung sinh hoat té
chuyén mon va cong tac xay dung ké hoach gido duc, phat trién gido an, chuyén dé day
hoc theo huéng phat trién nang Iluc cua hoc sinh; 4. Chi dao doi méi hinh thirc, néi
dung, phwong phdp kiém tra danh gid theo Chudn nham nang cao hi¢u qua boi duong
GV THPT theo Chudn nghe nghi¢p; 5. Quan ly c&c nguon luc phuc vu cong tac boi
duong GV THPT theo Chudn nghé nghiép; 6. Quan ly cdng tac tw hoc, tw boi duong va
boi dwrdng tai ché cua GV theo Chudn nghé nghiép thdng qua c&c chuyén dé boi durong
thwong xuyén. Két qua khao nghiém bang phiéu hoi dbi voi cac khéach thé vé tinh can
thiét va tinh kha thi cua bién phap cho thay cac bién phap ma tac gia dé xuat da duoc
cac nha quan ly, GV khang dinh sy can thiét va kha thi.

2. Khuyén nghi

2.1. Vo1 So GD & DT Thanh Hoa

- S6 GD & DT xay dung va cdng bd dé an quy hoach phét trien gido duc cua
nganh; quy hoach doi ngit CBQL, ddi ngi GV THPT cua tinh dén nam 2025 va cac nim
tiép theo dé cac nha trudng cin ctr vao d6 xay dung quy hoach, ké hoach chién lugc va
quy hoach do6i ngii GV cua truong.
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- S GD & DT t6 chuc cac budi hoi thao, trao d6i cho CBQL, t6 truong chuyén
mén va GV cbt can cac nha trudong THPT vé viéc danh gia GV theo Chuan nghé
nghiép.

- T chuc tdt cong tac dao tao bodi dudng d6i ngii CBQL vé van dung mot cach
linh hoat, sang tao Chuan nghé nghiép va thuc té quan 1y d6i ngii GV.

- Tao diéu kién d& CBGV duoc hoc tap nang chuan, bdi dudng trinh do chuyén
mon, nghiép vy, ly luan chinh tri, tin hoc, ngoai ngtr...

- Tang cuong cdng tac kiém dinh chat lugng gido duc cap THPT.

2.2.V6i CBOL cdc trwong THPT trong tinh Thanh Hoa

- Nang cao nhan thtc caa hiéu truong vé vai trd cong tac quan ly trong viéc thyc
hién d6i méi gido duc phd théng; quan triét day da vé cong tac bdi dudng GV theo
Chuan nghé nghiép.

- Thyc hién tét viéc danh gia, xép loai GV hang nim theo Chuan nghé nghiép.
Thuc hién day du quy trinh va chirc ning cua quan ly trong viéc lap ké hoach, t6 chirc
thuc hién, chi dao va kiém tra két qua hoat dong boi dudng ning cao trinh do cho
CBQL, GV theo yéu cau Chuan nghé nghiép.

- CBQL céc truong THPT t6 chtc thuc hién cac bién phap: 1. Chi dao t6 chirc
trién khai cac Hgi thao tap hudn chuyén dé nham cu thé hda cac tiéu chudan, tiéu chi
trong Chudn nghé nghiép; 2. Xay dung cac bé Quy tac ing Xir vé thuc hién vin héa nha
trwong doi véi can bé gido vién, hoc sinh Trirong THPT Lé Hong Phong theo tinh than
doi mdi can ban va toan dién GD PT; 3. Chi dao cac t6, nhom bg mén dsi méi hinh
thitc, ngi dung sinh hogt té chuyén mén va cong tac xay dung ké hogch gido duc, phat
trién gido an, chuyén dé day hoc theo hirong phét trién nang luc cua hoc sinh; 4. Chi
dao d@6i méi hinh thirc, ngi dung, phwong phdp kiém tra ddnh gia theo Chudn nham
nang cao hiéu qud boi dwong GV THPT theo Chudn nghe nghi¢p; 5. Quan ly cac nguon
luc phuc vu cong tac boi duong GV THPT theo Chudn nghé nghi¢p; 6. Quan ly cong
tac ti hoc, tw boi duong va boi dwéng tai ché cua GV theo Chudn nghé nghiép thong
qua cdc chuyén dé boi dwong thuwong xuyén.

2.3. Vi giao vién THPT

- Ludn tuan tha cac quy dinh va rén luyén vé dao dirc nha gido; ludn 13 nguoi
guong mau, c6 y thac trach nhiém trong cac hoat dong giéo duc; doi xtr céng bang, than
thién vai hoc sinh, gitp hoc sinh hinh thanh pham chat chinh tri, dao duc qua cac hoat
dong giao duc caa minh,

- N&m viing chuyén mdn va thanh thao nghiép vu; thuong xuyen cap nhat, nang
cao nang luc chuyén mon va nghiép vu su pham dép ung yéu cau d6i méi gido duc.

- Phai luén tu hoc, tuy nghién ctu, tu bdi dudng chuyén mén, nghiép vu, khdng
nging cap nhat kién thic khoa hoc dé lién hé vao thuc té bai giang mot cach khoa hoc,
sang tao.

- Biét ttng dung c6ng nghé thdng tin trong day hoc, sir dung cac phan mém day
hoc va biét khai thac mang internet phuc vu cho cong viéc giang.

- C6 k¥ nang hop tac va nang luc giai quyét van dé.



