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VAN DUNG MO HINH QUAN LY NGUON LUC PE NANG CAO
HIEU QUA KE TOAN QUAN TRI CHI PHi SAN XUAT

Nguyén Thuy Linh!
TOM TAT

Ké todan quan tri chi phi san xudt la ngi dung co ban nhdt cia ké todn quan tri trong
cdc doanh nghiép san xudt. Quan 1y va kiém sodt tot cdc chi phi san xudt ciing nhuw toi wu
héa viéc sir dung cdc chi phi dé quyét dinh sw ton tai va phat trién cua nhitng doanh
nghiép nay. Trude nhitng yéu cau @6, mé hinh qudn 1y nguon luyc Capacity (Capacity
Management Model) ciia CAM-| 1& mét gidi phdp hivu hiéu gép phan ndng cao hiéu qua ké
todn qudn tri chi phi san xudt trong cdc doanh nghiép san xudt. Bai bdo nay khdi quat vé
ké todn quan tri chi phi san xudt trong cdc doanh nghiép san xudt, sau d6 dwa ra nhitng 1y
lugn co ban vé viéc vin dung mé hinh quan Iy nguon hec dé ndng cao hiéu qua ké todn
quan tri chi phi san xudt.

Tir khéa: M6 hinh Capacity, mé hinh qudn Iy nguon luc, ké todn quan tri chi phi
sdn xudt

Tai cac doanh nghiép san xuét, vin dé cép thiét d3t ra 1a 1am thé nao dé quan 1y chi
phi san Xudt phat sinh tai trng nha may, ting bg phan, ting phan xudéng. Tuy mo hinh quan
tri chi phi dya trén hoat dong (ABC) da khéc phuc dugc nhitng han ché ciia mé hinh ké
toan quan tri truyén thong, nhung dé c6 thé ap dung vao cac doanh nghiép lai gip nhicu
kho khin. Nham tim ra giai phap dap (mg cac yéu cu quan tri chi phi san xut trong cac
doanh nghiép san xuét, to chic qudc t& CAM-I da nghién ctru mé hinh quan 1y ngudn luc
dua trén sy két hop giita 1y thuyét quan tri chi phi theo phuong phap ABC va ABM va da
mg dung thanh cong tai cac nha may san xuét tai My.

1. PAT VAN BE

Ké toan quan tri dugc dinh nghia theo nhiéu khia canh khac nhau, tuy nhién tat ca
déu théng nhat chung muc dich ctia ké toan quan tri 1a cung cap thong tin dinh lugng tinh
hinh kinh té - tai chinh vé hoat dong doanh nghiép cho cac nha quéan tri & doanh nghiép va
ké todn quan tri 12 mot bo phan ké toan linh hoat do doanh nghiép xay dung phu hop vai
didc diém kinh té k¥ thuat, t6 chtrc quan 1y. So v6i ké toan tai chinh, ké toan quan tri 1a mot
linh vuc kha méi mé. Vi vay, cac khai niém va cong cuy cua ké toan quan tri dang duogc
hoan thién dan nham cung cip thong tin trg gitp cho viéc ra quyét dinh ciia nha quan ly.
Bén canh d6, sy thay d6i ctia mdi trudng kinh doanh ngay nay dién ra rat nhanh chong. Dé
tr& thanh mot cong cu hiru hiéu trong twong lai, hé thong ké toan quan tri phai duoc thay
d6i, cai tién dé thich ung véi nhing thay ddi ciia méi truong. O Viét Nam, ké toan quan tri
cling da xuat hién, phat trién gin lién véi chinh sach, ché do ké toan ap dung & cac doanh
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nghiép, tuy nhién, ké toan quan tri chi méi duoc dé cap mot cach hé théng vao nhitng nim
gan day va da thé hién duogc vai tro trong rat nhiéu cac linh vyc quan ly.

2. KET QUA NGHIEN CUU
2.1. Vai trd ciia ké toan quan tri chi phi trong doanh nghiép

Ké toan quan tri (KTQT) la mot bo phan ké toan linh hoat do doanh nghiép xay dung
pht hop vé6i dic diém kinh té k¥ thuat, to chitc quan 1y. Dé co thé thuc hién céc chiic ning
cua quan tri doanh nghié¢p nhu hoach dinh, ra quyét dinh, 1ap ké hoach, to chirc thuc hién
va kiém tra giam sat qua trinh thyuc hién cac quyét dinh trong san xuat rt can c6 thong tin
ctia ké toan quan trj chi. Xuat phat tir vi tri cta thong tin ké toan ma ta thiy vai tro thong
tin caa KTQT rat quan trong, bao gdm cac vai trd chi yéu sau day:

Cung cdp théng tin cho qud trinh xdy dung ké hoach va dy todn

Lap ké hoach la xay dung cac muyc tiéu phai dat dugc va vach ra cac budc thyc hién
dé dat duoc muc tiéu d6. Cac ké hoach nay co thé dai hay ngén han. Ké hoach ma nha ké
todn quan tri 1ap 1a cac ban dy toan. Du todn 1a sy lién két cac muc tiéu lai voi nhau va chi
rd cach huy dong va sir dung nhiing nguén luc sdn c6 dé dat cac muc tiéu. Do d6, dé chirc
nang lap ké hoach va du toan c6 tinh hiéu lyc va kha thi cao thi chung phai dya trén nhirng
thong tin ké toan hop 1y va c6 co so. bdi v6i cac doanh nghiép san xuét, viéc lap du toan
san lugng, chi phi v ciing quan trong, c6 anh huéng dén toan bd qua trinh san xuét.

Cung cdp théng tin cho qud trinh t6 chirc thie hién

V6i chirc ning thuc hién, nha quan tri phai biét cach lién két t6t cac yéu td giira t6
chure, con nguoi voi nguén lyc lai sao cho hi¢u qua nhat. Dé thuc hién tét chuc nang nay
nha quan 1y ciing can c6 nhu cau rat 1on dbi voi thong tin ké toan, nhat 1a thong tin KTQT.
Nho ¢6 thong tin do KTQT cung cap ma nha quan trj c6 thé ra quyét dinh dung dén trong
qua trinh 1anh dao hoat dong hang ngay, phu hop vdi muc ti€u chung.

Cung cdp théng tin cho qud trinh kiém tra danh gid

Nha quan tri sau khi 1ap ké hoach dﬁy da va hop 1y, t6 chure thue hién ké hoach doi
hoi phai kiém tra va danh gia thuc hién n6. Phuong phap thuong ding 1a so sanh s liéu ké
hoach hodc du toan véi sb liéu thuc hién, dé tir 36 nhéan dién céc sai léch gitra két qua dat
duge véi muc tiéu da dé ra. Bé lam dugce diéu nay nha quan tri can duoc cung cép cac bao
cdo thyc hi¢n, c6 tdc dung nhu mdt budc phan hoi giup nha quan tri cé thé nhan dién
nhimg van dé can phai diéu chinh cho hop 1y. Viéc kiém tra danh gia thuc hién cac ké
hoach, dinh mtrc mang rat nhiéu y nghia di v6i cac doanh nghiép san xuat.

Cung cdp théng tin cho qud trinh ra quyét dinh

Ra quyét dinh khong phai 1a mot chirc nang riéng biét ma 1a sy két hop ca ba chiic
ning 1ap ké hoach, t6 chirc thuc hién, kiém tra va danh gia, tit ca déu doi hoi phai co quyét
dinh. Phan 16n nhing thong tin do KTQT cung c4p nham phuc vu chirc ning ra quyét dinh.

Dé ¢o thong tin thich hop, dép tmg cho nhu cau thich hop cua quan 1y, KTQT sé& thuc
hién cac nghiép vu phan tich chuyén mon vi nhing théng tin nay thudng khong co san.
KTQT s& chon loc nhimg thong tin can thiét, thich hop dé tong hop, trinh bay ching theo
mat trinh tw khoa hoc, phii hop nhét va giai thich qué trinh phén tich d6 cho cc nha quén tri.
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KTQT khéng chi gitip cac nha quan tri trong qué trinh ra quyét dinh khong chi bang
cach cung cip thong tin thich hop ma con bang cach van dung cac k§ thuét phén tich vao
nhimg tinh hudng khéac nhau, dé tir 46 nha quan tri lua chon, ra quyét dinh thich hop nhat.

Gép phan doi méi cdi tién cong tac quan Iy cia doanh nghiép

Qua trinh kiém tra danh gia két qua hoat dong kinh doanh sir dung cac thong tin ciia
ké toan quan tri la nham nhén biét tién d6 thuc hién va phat hién nhirng nguyén nhan sai
léch gitta két qua dat duoc so voi muc tiéu dat ra. Ngoai ra qua trinh nay con giup doanh
nghiép phat hién nhing thay ddi s& xdy ra. Néu két qua kiém tra danh gia dung s& co tac
dung tét cho doanh nghiép trong viéc diéu chinh ké hoach, 14 co s dé dé ra cac giai phap
thuc hién trong tuong lai. Ciing thong qua qua trinh kiém tra ddnh gia con gitip cho doanh
nghiép phat hién nhimg tiém ning, thé manh can dugc khai thac va khai thac bang cach
nao s& c6 hiéu qua nhat dong thoi phat hién nhiing yéu kém can duoc diéu chinh.

Mo hinh ké toan quan tri dang duoc quan tim, nghién ctru 4p dung hién nay 1a mo
hinh ABC véi nhitng wu viét ciia né di khang dinh viéc 4p dung vao doanh nghiép 13 mot
viéc can thiét. Vi viée st dung ABC, céc nha quan tri c6 thé dua ra duoc céac quyét dinh
chinh xéc hon, hgp 1y hon trong hoan canh hi¢n tai ctia doanh nghiép. Thuc té & Viét Nam
day 1a phuong phap con rat mai, chi c6 mot s doanh nghiép ap dung phuong phap nay, vi
du Céng ty Dét May Gia Dinh, mot sb cong ty khai thac than 16n. Dbi v6i cac doanh
nghiép nhoé viéc 4p dung cac phwong phap niy tré nén kho khian. Dé co thé ap dung
phuong phéap nay doi hoi cac doanh nghiép phai c6 di doi ngii nhan vién ké toan quan tri
trinh dg cao cling nhu co s¢ vat chét, diéu kién tai chinh du 16n dé tai trg cho viéc van hanh
hé théng xac dinh cac hoat dong, phan nhoém chi phi theo hoat dong va phan bd chi phi
theo murc d6 sir dung cac hoat dong. Pay khong phai 1a diéu ma bat cir doanh nghiép nao,
dic biét 1a nhitng doanh nghiép san xudt c6 quy mo vira va nho tai Viét Nam co thé dé
dang dat duoc.

2.2. Van dung mé hinh Capacity vao ké toan quan tri chi phi san xuit

Khi tién hanh san xuat, khong phai tat ca cac khoan chi phi déu lién quan dén hoat
d6ng san xuit san pham ma con co nhitng khoan chi phi khac ngoai san xuat nhu chi phi
ban hang, chi phi quan 1y doanh nghiép. Do d6 chi nhiing chi phi dé tién hanh cac hoat
dong san xuat méi dugc coi la chi phi san xuat. Trong cac doanh nghiép san xuét, chi phi
san xuat chiém mot ty trong twong d6i 16n trén tong chi phi san xuét kinh doanh cua doanh
nghiép. Chi phi san xuat 1 co s¢ dé tinh gia thanh, dinh gia ban san pham. Nhu vay, viéc
tinh toan, xac dinh chi phi san xuét anh hudng tryc tiép dén doanh thu, gia von va loi
nhuén cia doanh nghiép. Do d6, ké toan quan tri chi phi san xuat ludn 1a ndéi dung quan
trong nhat cua ké toan quén tri trong cac doanh nghiép c6 hoat dong san xuét.

Duya trén yéu cau quan tri chi phi tai cac nha may san xuit, nha quan tri luén dit ra
nhitng cau hoi nhu: Lam thé nao dé co thé san xuat nhidu hon? Néu tiép tuc mirc san xut
hién tai thi lam t& ndo dé co thé cit giam chi phi? Lam thé nao dé co6 thé s dung tSt nhat
céc nguodn lyc cia don vi minh?... Tat ca cac van dé d6 déu nham muc tiéu quan 1y chi
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phi tai cac day chuyén san xuit trong cic doanh nghiép san xuat. M6 hinh Capacity cua
CAM-I (Consortium for Advanced Manufacturing International) 1a mot trong nhitng giai
phép kha thi nham giai quyét nhitng vin dé trén, ddy ciing 1a mot mé hinh don gian, dé
thuc hién.

CAM-I 1a mot td chirc két hop cac hoat dong quan 1y cao cap mang tinh qudc té. Cac
thanh vién CAM-I t6 chirc nghién ctru va 1am viéc cung nhau dé phat trién cac co ché quan
1y can thiét, c6 hiéu qua cho viéc ra quyét dinh vé cic van dé kinh doanh quan trong.
CAM-I duoc cong nhan trén toan thé gidi nhu 1a dién dan hang dau cho viéc nghién ciru
cac md hinh quan 1y dua trén thuc té va duoc kiém chimg qua cdac mé hinh quan 1y tién tién
vé phuong phap va cong cu thay doi cach thirc to chirc quan 1y kinh doanh ma CAM-I di
dé ra. Mb hinh quan ly nguén luc 1a mot nghién cuu cua CAM-I nham thuc hién cac muc
tiéu quan trj chi phi tai cac doanh nghiép san xuat va da dugc ap dung rat thanh cong tai
cac doanh nghiép san xuét theo day chuyén ciia My. M6 hinh nay chinh 13 sy két hop giita
mod hinh quan tri chi phi trén co sé hoat ddng ABC va mod hinh quan tri trén co s¢ hoat
dong (Activity based management - ABM). Dua trén k¥ thuat ABC phan bd chi phi nguén
lyc theo cac hoat dong, déng thoi dya vao k¥ thuat ABM dé xay dung cach thirc kiém soat
chi phi thanh céc khu vuc véi cac mau sdc khac nhau: xanh, do, vang.

CAM-I'S CAPACITY MODEL

W e Ll

|-\.t-II|

Rated
Capacity

M hinh 1.1. Mé hinh quén Iy ngudn lyc cia Cam-I

(Nguon: A new look at manufacturing using CAM-I’s Capacity Management Model)

+ Khu vuc mau vang cho biét ngudn luc tiéu hao lang phi. Bao gém céc hoat dong
nhu chd doi trong qué trinh san xuat. ..

+ Khu vue mau do: ngudn lyc tiéu hao cho cac hoat dong nhung khong lam ting gia
tri san phém, nhu nghi gitia ca, chuén bi san xuat, lép dat, thay ddi thiét bi...

+ Khu vyc mau xanh 14 ciy cho biét ngudn lyc tiéu hao cho cac hoat dong lam ting
gi tri cia san phadm nhu thoi gian gia cong san pham.

Dua trén 1y thuyét quan tri chi phi ABC va ABM, viéc do ludng gia tri ngudn luc
theo md hinh Capacity dugc tién hanh theo cac bude sau:
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BuGe 1: Thu thip va phan tich sé liéu tai nha mdy

Theo mo hinh Capacity, chi phi phai dugc tach riéng cho tirng khoan muc chi phi
doanh nghiép san xuat mot cach tong thé, bao gdbm: chi phi nguyén vat liéu, chi phi nhan
cong truc tiép, chi phi san xuit chung c6 thé dugc thiét ké theo bang sau:

STT Khoan muc chi phi PX1 PX2 | e Tong

Chi phi NVLTT
1 - NVL chinh

- Vit liéu phu
Chi phi NCTT
2 - Luong

- Céc khoan trich theo lvong
Chi phi SXC

3 - Luong quan ly

- Khéu hao TSCD...

Tong

Bue 2: Xdc dinh cac hoat dong tai tirng phdn xwéng san xudt
Xac dinh cac hoat dong chu yéu tai timg phan xuong san xuat, dong thoi xac dinh
cac ngudn lyc tuong Gmg cho timg hoat dong va mirc d6 str dung ngudn luc do.

STT Hoat dong Nguon luc Mirc tiéu hao ngudn luc

Nguyén li¢u

Nhién liéu

1 | San xuat san pham
Nhén cong

CCDC

Nhén cong

2 | Cham tr& trong san xuét
Nhién liéu

3 | Lép dat va thay dbi thiét b Nhan coéng
4 | Kiém tra chit luong san pham Nhén céng
5 | s

Bude 3: Phan bé gia tri cdac nguén lyec theo cac hoat dong dwa trén ky thugt ABC
Cac nguf‘m luc dugc su dung cho nhiéu hoat dong hodc cac hoat dong str dung chung
mot ngudn luc duoc phan bd theo phuwong phap ABC.
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Chi phi 1 Chi phi 2 Chi phi 3

MNgudn sinh phi Ngudn sinh phi Ngudn sinh phi

Hoat déng 1 Hoat dong 2 Hoat dong 3

BuGe 4: M héa cdc hoat ddng theo mau sdc va biéu dién theo mé hinh Capacity

PRODUCTIVE = NONPRODUCTIVE IDLE

M0o6 hinh 1.2. M6 hinh Capacity theo tirng phan xwéng
(Nguon: A new look at manufacturing using CAM-I's Capacity Management Model)

Mb hinh Capacity don gian, d& ap dung vao thuc té, dugce trinh bay truc quan qua cac
dir liéu, mau sic md hinh, giup cac nha quan tri nim bt nhanh chéng, dé hiéu, dé so sanh.
Do d6, m6 hinh c6 tinh hd trg cao cho viéc ra quyét dinh cta cac nha quan tri.

Tuy nhién, mé hinh nay chi ap dung cho céc doanh nghiép c6 hoat dong san xuét san
pham. Trong d6, cic doanh nghiép nay phai san xuat theo quy trinh cong ngh¢ kiéu ché
bién lién tuc, ké tiép nhau trong mot trinh ty nhat dinh, san ph'flm cua giai doan trudc l1a dbi
tugng ché bién cua giai doan sau. Nha may san xuit phai bao gdm nhiéu phan xudng khac
nhau, mdi phan xudng dam nhan mot cong doan trong chu ky san xudt san pham.

M5 hinh Capacity bi han ché trong cac diéu kién:

- Doanh nghiép khong thé tinh chinh xac chi phi khau hao theo co s& hoat dong do
khong giit hd so khiu hao chi tiét vé cac nha may, budc phai udc tinh dya trén hd so khiu
hao cii hodc thay thé cac gia tri trung binh. Diéu nay gay khé khan cho viéc ap dung mo
hinh nay.

- Khong thé phén loai chinh xac dau 1a hoat dong tao ra gia tri san pham, khong tao
ra gia tri san phdm hay lang phi. St dung mé hinh nay, doanh nghiép phai kiém soat dugc
ngudn lyc lang phi do nguodn lyc d6 khong duge tinh vao gia tri ctia san pham.

- Céac tiéu thuc phan bd phu thudc 1an nhau. Vi du nhu tién luong ctia mot s6 lao
dong dimg may c6 thé duoc phan b dua trén cac hoat dong may.

Nhu vy, mic du duge danh gia 1a mot mo hinh dé thyc hién va hiéu qua, tuy nhién,
dé co thé ap dung duoc, cac doanh nghiép san xuat can phai c6 nhimg thiét 1ap dong bd
trong viéc quan 1y cac hoat ddng va theo ddi, tong hop céc chi phi hoat dong.
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3. KET LUAN

Dbi v6i cac doanh nghiép n6i chung va cac doanh nghiép san xuit noi riéng, kiém
soat dugc chi ph1 1a vin dé sdng con cua doanh nghlep Voi mo hll’lh quan tri ngudn lyc,
nha quan ly dé dang x4c dinh duoc nhiing van dé birc xtic Ve nguon luc tai cac nha may,
cho phép dua ra cac quyét dinh vé sau nhu: Can bang san xuit dé phu hop véi nhitng thay
dbi thi truong; Loai bo cac hoat dong lang phi, khong lam gia ting gia tri san phim nhu su
thay d6i thiét bi hodc sy ldp dit khong hiéu qua... Dinh luong chi phi do 13i thiét bi hay quy
trinh san xuit. Loai chi phi thoi gian chét du 1a do yéu té noi bo hay bén ngoai tao ra.Viée
mg dung mé hinh Capacity vao ké toan quan tri gop phan tao ra bt tranh day du, rd nét
nhat vé tinh hinh hoat dong tai tirng phan xudng cho cac nha quén tri cac doanh nghiép san
xudt, gitip ho c6 nhiing quyét dinh dung dén, kip thoi, tao diéu kién cho doanh nghiép ton
tai va phat trién. Trudc nhitng kho khin khi 4p dung mé hinh ABC, cac doanh nghiép c6
diéu kién ap dung c6 thé xem xét dé ap dung mé hinh nay dé ning cao hiéu qua ké toan
quan tri chi phi san xuét.
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APPLYING CAPACITY MANAGEMENT MODEL TO IMPROVE
EFFICIENCY OF COST MANAGEMENT ACCOUNTING

Nguyen Thuy Linh
ABSTRACT

Cost management accounting is the most basic content of management accounting in
the manufacturing enterprises. Management and control of production costs decides the
existence and development of these businesses; so the Capacity Management Model
(CMM) is an effective solution to improve efficiency cost management accounting costs in
the manufacturing enterprise. This article is an overview of cost management accounting
in the manufacturing business. This also systemizes basic theories of the application of
capacity management model to improve the efficiency of cost management accounting.

Keywords: Capacity model, capacity management model, Cost management accouting
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