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VAN DUNG THE PIEM CAN BANG TRONG XAY DUNG
HE THONG KE TOAN QUAN TRI

Li Thi Thu', Nguyén Xuan Hao?
TOM TAT

Nhiéu doanh nghiép thwong tdp trung qud mirc vao cdc hoat déng hang ngay ma
quén mat muc tiéu chién luoc, dan dén qua trinh quan tri hodc xa roi muc tiéu chinh yéu;
hodc khong dat dwoc muc tiéu do khong gd'n két cac muc tiéu trong qua trinh thuc hién, do
khéng xdy dung hé thong chi sé do lwong cu thé. Thé diém cdn bang chi dwoc coi la cong
cu quan tri hitu hiéu khi duoc ung dung trong hé théng ké toan quan tri. H¢ tho”'ng lién két
nay sé thiét ké, hé thong héa cdc chi sé do luong trong viéc xdy dung cdc ké hoach, dong
thoi, theo doi, phan tich, danh gia qua trinh thyc hién va danh gia viéc thuc hién muc tiéu
tai chinh trong moi quan hé gan két véi cdc muc tiéu phi tai chinh, tir d6 tham van cho nha

quan tri cach thiec diéu chinh va bam sat muc tiéu chién luoc.

Tw khoa: Thé diém cdn bang, Qudn tri theo muc tiéu, Keé toan quan tri

1. PAT VAN BE

Xu huéng quan tri doanh nghiép hién dai tp trung vao thuc hién muyc tiéu chién
lwgc, nham bam sat qua trinh thyc hién muc tiéu va nang cao hiéu qua quan 1y thi cong cu
thé diém cén bang (BSC) duoc sir dung phd bién ¢ cac doanh nghiép hoat dong trong nén
kinh té hién dai phat trién. Vi vay, trong cac doanh nghiép trén nhét thiét phai xay dung hé
thdng ké toan quan tri c6 van dung thé diém can bing théng qua viéc lap ké hoach, xdy
dung hé thdng chi s6 do ludng cac muc tidu trong mdi quan hé can bang gitra cac vién canh
tai chinh, thi truong/khach hang, qua trinh ndi bd, dao tao va phat trién; Thong qua bang
bao céo BSC, hé thdng ké toan quan tri thuong xuyén thu thap, danh gia, phan tich qua
trinh thuc hién muc ti€u gia tang hang nam dé diéu chinh qua trinh thyc hién tuong lai,
bam sat muc tiéu co gian va muc tiéu chién lugc.

Trong pham vi bai viét, tac gia trinh bay cac van dé: Mdi quan hé giita thé diém can
bé“mg, hé théng ké toan quan tri v&i cong tac quan tri doanh nghi¢p hi¢n dai; Viéc xay dung
hé théng muyc tiéu va chi sé do luong cac muc tiéu BSC trong cong tac ké toan quan tri;
Mbi quan hé gén két gitta thyc hi€n muc tiéu tai chinh va thuc hién cac muc tiéu phi tai
chinh dudi goc do ké toan quan tri trong thiét ké va lap bang bao cdo BSC phuc vu cho
viéc danh gia va hoan thanh muc tiéu chién lugc trong cong tac quan tri doanh nghiép.

L ThS. Gidng vién khoa KT-QTKD, Truong Pai hoc Héng Dirc
2 CN. Giang vién khoa KT-QTKD, Truong Pai hoc Hong Dirc

202



TAP CHI KHOA HQC, TRUONG PAI HQC HONG PUC - SO PAC BIET 11. 2015

2. NOI DUNG
2.1. H¢ thong ké toan quan tri trong quan tri doanh nghiép hién dai

Trong nén kinh té thi trudng, ké toan quan tri c¢6 vai tro thiét yéu hd trg cho hoat
dong kinh doanh va co thé gitip nha quan tri dao nguoc tinh thé. Hé thong ké toan quan tri
thiét ké, xay dung, thyc hién muc tiéu chién luoc cua td chirc, né bao gém viéc cung cép
thong tin d& hd trg cho viéc san xuét cac san phdm voi chi phi thap, chat luong duogc giir
virng, giao hang ding han va khuyén khich sang kién.

Mot hé thdng ké toan quan trj tot bao gdm: Hé thdng do ludng tdt; hudng vao quy
trinh san xuat va c6 tac dong tich cuyc dén hanh vi ciia cic c4 nhan trong to chirc cing
hudng vao thuc hién muyc tiéu chién luoc cua td chirc.

Hé thong do lwong tot ¢é dac diém

- Thong tin ma hé thong dwa ra phai thich hop va c6 tic dong lam thay dbi hay cai
thién cac quyét dinh theo hudng tich cuc.

- Tap trung vao do luong két qua theo timg trung tAm trach nhiém trong to chirc.
Quan diém quan 1y hién dai cho ring, két qua ngay mai 1a nim trong t6 chirc thuc hién
cong viéc san xudt san pham hay dich vu ngay trong hom nay. Do qua trinh san xuét hay
cung tmg dich vu dugc dién ra theo chiéu ngang, nghia 1 dién ra trong cac b phan cia to
chire va hé thong do ludng thong qua hé théng trach nhiém cua td chuc.

Hé thong ké todn quan tri hiedng vao quy trinh san xudt: Chit yéu 1a hudng vao viée
do luong tinh toan két qua cua quy trinh san xuét, theo timg bo phan tham gia trong quy
trinh nhdm thoa man nhu cdu khach hang. Viéc hé thong ké toan quan tri hudng vao quy
trinh san xuét gitip nha quan tri ndm rd cac van dé:

Mot la, hiéu dugc mbi quan hé nhan qua. Tuc 1a: xac dinh cac yéu t6 nao lam phat
sinh chi phi; hodc tim nguyén nhan ctia mot hoat dong khong sinh 1oi...

Hai 1&, nhan dién nhiing hoat dong khong lam tang thém gia tri, nhu: nhan dién
nhitng cong viéc thira; nhitng hoat dong khong dap tmg yéu cau cua khach hang. .. tir d6 co
thé t6 chuc lai qua trinh san xut cho hop 1y.

Ba 13, hiéu dugc moi quan hé giira cac su kién trong chudi cac sy kién, vi du thong
tin ké toan quan tri ¢6 thé chi ra anh huong cia nha cung cap (nha phan phdi) dén gia tri
san pham/dich vu ma khach hang phai tra.

Bon la, tach biét cac tac dong bén trong va bén ngoai td chirc, vi du: xac dinh bo
phan nao ciia qua trinh san xuat can tro kha ning san xuat; hodc bo phan nao trong qua
trinh cung cap dua dén sy bat méan cho khach hang. ..

Hé thong ké todn quadn tri ¢é tac dong dén hanh vi ciia cdc cd nhdn trong t6 chire 1a
do cach thuc do luong cia ké toan quan tri ¢6 thé 1am anh hudng dén cach cu xtr clia con
ngudi trong t6 chirc, biéu hién:

Lam thay d6i nhan thirc: Thong thuong cac quyét dinh s& dugc dua ra sau khi da co
su do luong tinh toan cu thé. Vi du: cac tinh toan vé chi phi cho viéc bdo v€ moi truong s€
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1am cho nha quan tri nghiéng vé phia quyét dinh mua thiét bi khong thai khi hai méi truong
du gia ca co dit hon.

Khuyén khich cac hanh vi ding dén: Mot hoat dong nao do duoc lén ké hoach va
tinh toan k¥ ludng cho thiy d4u hiéu mong mudn thay d6i thai do va hanh vi, vi du: khi
tinh toan ty 1¢ viéc giao hang ding han 13 du hiéu cua sy mong mudn giao hang dang han
nhiéu hon va sau khi tinh toan duoc ty 1é nay s& dan dén hanh vi lya chon nha cung cip c6
uy tin vé thoi han giao hang.

Thay ddi thai do va su mong doi: Viéc tinh toan l1a co s& cho sy danh gia cé
khuynh huéng 1am thay d6i thai d6 va su ky vong ctia mdi c4 nhan. Vi duy: thiét 14p dinh
murc thoi gian cho mot cong viéc, chinh la thiét 1ap muc tiéu cho sy ky vong dat dugc
muc tiéu thoi gian.

Thay doi quan diém: Thong thuong dbi véi su thanh cong Nha quan tri ludn cho
rang, do quyét dinh va hanh dong ctia ho mang lai; con ddi v6i su that bai 1a do cac yéu tb
khach quan nam ngoai tAm kiém soat ctia ho. Véi su tinh toan va phan tich cua ké toan
quan tri giup Nha quan tri thay doi quan diém va dan dén su thay ddi vé hanh vi.

Nhu vy mot hé théng ké toan quan tri tot gitip cho viée ra cac quyét dinh, gitip hiéu
biét qué trinh san xuét kinh doanh, khuyén khich cac hanh vi thich hop, phan 4nh gia tri
dao dtc va long tin. Va tat ca nhirng cai do nhim dat muc tiéu chién luge: Chit lugng, thoi
gian va gia ca. DPiéu nay ciing c6 nghia 1a ké toan quan tri ty nd khong phai 1a diém két
thiic, nd 1a cong cu quan trong dé dat muc tiéu chién lugc cho td chure.

2.2. Thé diém cin bang (BSC) trong quin tri doanh nghi¢p hién dai

Xu huéng quén tri doanh nghiép hién dai xuat hién nhiéu cach thic diéu hanh quan
tri doanh nghi¢p nhu: quan tri theo muc tiéu (MBO), quan tri theo qua trinh (MBP), quan
tri theo két qua (PMS).

MBO duoc Peter Drucker mé ta dau tién nam 1954 trong tac pham “The practice of
Management” (Quan tri thyc hanh). Theo Drucker cic nha quan tri nén tranh céc “bay
hanh dong” (the activity trap), tap trung qua muc vao cac hoat dong hang ngay ma quén
muc dich chinh yéu hodc cac muyc ti€u. Nam 1965, Nha nghién ctru Odiorne, George S., da
tiép tuc phat trién va dat tén goi 1a quan 1y theo muc tiéu (Odiorne, George S., “Management
by Objectives; a System of Managerial Leadership”, New York: Pitman Pub., 1965).

Céch thirc quan tri doanh nghiép truyén thdng 1a tap trung quan 1y theo thoi gian
(MBT) (tirc 1a quan ly doanh nghiép theo chiéu doc mang ning tinh chi huy va diéu khién)
thi ngay nay quan tri hién dai c6 xu hudng st dung cach thic quan tri theo muc tiéu
(MBO) (ttrc 1a quan 1y doanh nghiép theo chiéu ngang mang tinh chat két ndi va cong tac).
MBO tham gia quéan 1y bang cach lién két myc tiéu ciia doanh nghiép véi két qua cong viéc
clia cac ca nhan, qua 6 MBO cho phép can bd quan 1y danh gia chat lugng cong viéc cua
nhan vién dya vao nhiém vy/muyc ti€u dugc giao, giup ting nhan vién hiéu duge gia tri
dong gop cua cong viéc dang lam vao muc dich chung cua doanh nghiép tr d6 tao moi
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truong canh tranh, dong lyc cho nhan vién cam két dong gop nhiéu hon giup doanh nghiép
nang cao ning suit, hiéu qua va téi da hda duoc ngudn luc. Quan tri theo myc tiéu MBO 1a
cach thirc quan tri thong qua viéc xac dinh muc ti€u cho ting nhan vién va sau do so sanh
va hudng hoat dong cia ho vao vi¢c thuc hién va dat dugc cac muc tiéu da thiét 1ap. Muc
dich ciia MBO la gia ting két qua hoat dong cuia doanh nghiép bang viéc dat duoc cac muc
tiéu cua doanh nghi€p thong qua cac muc ti€u ctia nhan vién trong toan doanh nghiép va
huéng doanh nghiép hoat dong bam sat muc tiéu da dinh (Muc tiéu 16n - Big Hairy
Audacious Goal trong khung thoi gian 10 - 30 ndm; muc ti€u co gian thic déy hoat dong
3 - 5 ndm; muc ti€u gia tdng hang ndm gitp hoan thanh muc tiéu co gian).

Thé diém can bang (Balanced scorecard - BSC) dugc coi 1a mot cong cu ctia quan tri
theo muyc ti€u, nha lanh dao s dung BSC dé truyén dat t61 nguoi lao dong va cac bén lién
quan nhimg dinh hudng vé két qua va hiéu qua hoat dong ma qua d6 doanh nghiép sé& dat
duoc nhitng muc tiéu cua doanh nghiép.

BSC la mot hé théng do luong va lap ké hoach chién lugc hién dai, duge R.Kaplan
va D.Norton thudc trudng Kinh doanh Havard gi¢i thiéu 1an dau vao nam 1992. BSC la
phuong phap nhim chuyén tdm nhin va chién luoc cia td chirc thanh cac muc tiéu cu thé,
nhimg phép do va chi tiéu rd rang bang viéc thiét 1ap mot hé thdng do luong hiéu qua trong
quan 1y cong viéc. Hé thdng nay dinh vi hanh vi ctia toan bd cac bo phan va ca nhan trong
cong ty dé moi ngudi cung hudng toi muc tidu chung ciing nhu sy phat trién bén viing cta
doanh nghiép va 1am co s& cho hé théng quan 1y va danh gia cong viéc. Nhitng phép do
ctia phuong phap BSC thé hién su cin bang giita bon khia canh: tai chinh, khach hang, qua
trinh n6i bd, dao tao va phat trién.

Mobi quan hé¢ giira C4c vién canh quan trong ciia BSC

~ TAICHINH
Cdc co déng quan tdm dén didu
gikhi dau twr vio cong tv

‘Muc tieu| Chisé | Bien phap

THI TRUONG/K. HANG
Chiing ta phai cung tmg dich v
va san phdm nao cho khich
hang d¢é dat droc tim nhin va
muc tiéu
Muc tiéu| Chisd | Bién phip
I T T

QUI TRINH NOI BO
Chiing ta téi vu hod qui trinh
noi bd bing cach nio dé thoal

min khach hiang
‘ Muc ticu| Chi s6 | Bién phap

HQC HOIVPHAT TRIEN
Bing cich nao chiing ta c6 thée
thire hién sw thay déi va hoin
thién dé dat dwoc tdim nhin va
muc tiéu

‘ Muc tiéul Chi s6
| I

Bién phip |
1

Nguon: Kaplan, R. S., & Norton, D. P. 1996
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2.3. Véan dung thé diém can bing (BSC) trong xiy dung hé thong ké toan quan tri

Trong mdi truong kinh doanh hién dai, c6 nhiéu phuong phap do ludong hiéu qua
khéc nhau, Thé diém can bang 13 mot hé théng do ludng hiéu qua hon so véi cac hé thong
khac, da tao 1ap nén diém khéi dau cho khai niém vé muc tiéu tong thé cua mot doanh
nghiép 14 tao ra gia tri kinh té dai han. Nhirmg hé thng do ludng hiéu qua hién nay, ngay
ca nhirng hé théng dua trén nén tang quan 1y chi phi trén co s hoat dong (nhw ABC hay
ABM), cling chi tdp trung vao viéc cai thi€n cac quy trinh hi¢n tai. Nguoc lai, BSC tap
trung vao nhitng quy trinh méi can thiét dé dat nhitng muc tiéu vé hiéu qua c6 tinh dot pha
cho khach hang va c6 dong. Vi bon vién canh ciia mo hinh BSC cho phép doanh nghiép
dinh rd nhitng muc tiéu can bang hidu qua tai chinh trong ngin han véi nhiing nhan té cua
co hoi ting trudng dai han dbi véi hiu qua tai chinh trong tuong lai.

Trong hé thong ké toan quan tri BSC duoc coi 1a:

- Cong cu 1ap ké hoach, kiém soat (két hop nhip nhang quy trinh lap ké hoach, danh
gia vdi cac muc tiéu chién lugc cua doanh nghiép).

- Banh gia hi€¢u qua (chu trong téi cac hi¢u qua phi tai chinh dya trén cac dir liéu
tai chinh).

Phuong phap 1ap ké hoach dua vao muc tiéu ap dung trong cong tic quan tri va kiém
soat chi phi khong phai phuong phap mai, tuy nhién, phén 16n cac doanh nghiép hién nay
chua gén két gitra viéc lap ké hoach v6i muc tiéu chién lugc va su gén két thuc hién can
bang gitta muc tiéu tai chinh va muc tiéu phi tai chinh. Thé diém can bang (BSC) bao gdbm
mot hé théng quan 1y cung cap mot khuon khd xung quanh viéc mot doanh nghiép s& thay
ddi va van dong nhu thé nao khi thuc hién chién luge cta no. St dung BSC tao ra sy can
bé'mg gitra thanh qua thyc hi¢n vé tai chinh va céc khia canh khac nhu: hé théng, su sang
tao va phat trién, khach hang. Theo BSC cac khia canh can dugc do luong va dénh trong
qué trinh dénh gia thanh qua thuc hién mot doanh nghiép bao gom:

- Dién giai chién lugc thanh cac hanh dong.

- Lién két va sap xép doanh nghiép xung quanh chién luoc.

- Xac dinh cac muc ti€u.

- Lam cho chién lugce tré thanh mot qua trinh lién tuyc.

- Cung cép mot ké hoach thay d6i.

Trong qua trinh trién khai cc vién canh cia BSC, vién canh tai chinh can cir trén co
sO cac muc tiéu (muc tiéu 16n - BHAG; muc tiéu co gian; muyc ti€u gia ting hang nam) thiét
lap h¢ théng cac chi tiéu do luong hiéu suat hoat dong cia doanh nghiép; Hé théng chi ti€u
vé doanh s, chét lugng, sb lugng hang ban; Hé thng chi tiéu han mtc san pham sai hong;

Hé théng hoa chi tiéu tai chinh v& quy mé phuc loi, ché d6 dii ngd (lwong, thudng) dua
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trén thanh tich ca nhan; Hé théng hoa chi tiéu tai chinh cac chinh sach dao tao, sang kién.
Bén canh d6, xay dung hé thong kiém soat nham kiém tra, giam sat, thu thap, phén tich va
danh gia thong tin, dong thoi thong qua hé thong nay truyén dat thong tin thong sudt tir cac

nha quan ly cap cao, cac quan tri tirng cap dén tung ca nhan dé dam bao vi¢c ti€p nhan va

gan két muc tiéu ca nhan véi muc tiéu cia toan doanh nghiép.

XAay dung bang bao cao BSC
v6i muc tiéu bon vién canh trong quan tri doanh nghiép

BANG BAO CAO BSC (BALANCED SCORECARD)
‘A ) \ L, ; Ngan
Muc tiéu Chi tiéu do luong Pon vi tinh | Phuong huéng sach
1. V& tai chinh - Ty 1& hoan vén ROL. %
- Tbi da hoa loi nhuan; T% sudt sinh 16i trén téne ti Vén dau tu
- u
Tang doanh thu; Tiét | Y £ % stt dung cho | $xxX
A . san ROA. R
kiém chi phi. hoat dong.
- Ta ia tri doanh .
in & g4 H, oar} - Ty suat sinh 101 trén doanh
nghi€p, uy tin cua %
T thu ROS.
doanh nghiép.
- Ty suét sinh 10i trén von o
chii s& hitu ROE. ’
- Loi nhuén thang du RI. % tién
- banh gid kha ning thanh X
Danh gid kha ning than % 1an
toan.
- Gia tri kinh té ting thé s
iy :1. ri kinh t€ tang thém %% tidn
2. Vé khach hang
- Chi tiéu vé doanh sé, chét < Quang cdo,
X , £ %, s0 lwong, | =,
- Doanh thu lugng hang béan, khoi lugng dn tiép thi ... $XXX
hang ban.
-Pap 1 ich i . 5
, ap lr'ng qlc Vurflol - Chi phi giao nhan, s0 bo % tién,
luc, moi noi cho khach . . o . £ 13
\ .. 1. ., .z |ching tu, thoi gian giao s0 lan,
hang v&i chi phi thap, L o
ching tur. .. thoi gian
canh tranh.
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R S I Nghién ctru
s, - Chi tiéu v€ san xuat san z , 2
3. Vé qua trinh hoat 2 o A o % so0 lugng, | phat  trién,
A N pham, hiéu qua céng viéc, P A . $XXX
dong ndi bo o, S0 tién dau tu cong
chi phi quan ly. .
nghé...
, . Lo . . . | %sbluong,
- Nhanh chéng, chinh | - SO ching tr bi sai, chdm ° . £
. x thoi gian,
Xac tre... L
bao cao
- Hiéu qua
Chi dao tao
4. V& hoc tap, kinh | - K§ ning tay nghé, tham .. nhan  vién,
Yo noe b, ) 7 BY NANE fay ne % thoi gian $xXX
nghiém va tang trudng | nién cong tac. khen
thuodng. ..
- Chi phi dao tao trong tong
- Phat trién nhan lyc | chi phi, hiéu qua cta chi phi | % tién
dao tao.
- Chi phi va sb lan dau tw| _ .,
T R . LR 1 L N ) % tién,
- Phat trién thong tin phat trien hé thong thong tin <6 1an
quan ly.
- Cai tién thi tuc - Quy md phuc 1oi cong ty. % tién
Téng cong $xxx

Nguén: TS Pham Xudn Thanh, Ths. Tran Viét Hing (2014)

Thong thuong cac doanh nghiép cé thé ting loi nhuan trude mat théng qua giam chi
phi dich vu, nhung doanh thu, lgi nhuan cta doanh nghiép trong twong lai chic chin s&
giam do sy thoa man ciia khach hang suy giam. Thé diém can bang xay dung hé thong do
luong hiéu suat hoat dong ciia doanh nghiép trong twong lai. M6 hinh BSC chi 3, ngay sau
muc tiéu vé tai chinh da dua ra muyc tiéu khach hang va bd sung thém nhitng thudc do nhu
su thoa man cua ngudi mua, ghi nhé cua khach hang, thi phan ¢ nhitng phan doan thi
truong. Muc tiéu khach hang can tra 10i cdu hoi: Nhiing gia tri nao doanh nghiép mang
dén cho khach hang (vdi cac thudc tinh cta san phém nhu gia ca, chét luong, su san co,
sy da dang, vdi mbi quan hé vé dich vu va déi tac, hinh anh, thuong hi¢u cua doanh
nghiép). Trong md hinh BSC, c6 thé thdy rd mbi lién hé gilta cac muc tiéu khach hang
voi chién luge nang suat va chién luge doanh thu. Cac doanh nghi¢p dua vao loi thé cua
mo hinh vé muc tiéu tai chinh va muc tiéu khach hang dé cu thé hda cho doanh nghiép
cua minh. Cac muyc ti€u nay co thé cu thé hoa nhu: doanh thu tang bao nhiéu %, loi
nhuan ting bao nhiéu %, gia san pham giam bao nhiéu %, c6 thém bao nhiéu san pham
m&i, tinh ning ndo méi clia san pham. ..
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Sau khi da xac dinh muyc ti€u tai chinh va muc ti€u khach hang, theo mo hinh BSC,
doanh nghiép can tiép tuc xac dinh céc chu trinh quan trong can thiét dé thuc hién chién
lwgc nhu chu trinh quan 1y hoat dong (bao gdm cung tng, san xudt, phan phdi, quan tri rai
ro). Chu trinh quan 1y khach hang (bao gdm: chon lya khach hang, tim kiém khach hang
mo&i, cham séc khach hang hién c6, phat trién khach hang & thi trudng méi). Chu trinh doi
moai, bao gém xac dinh cac co hoi méi nhu: Lua chon san phém, danh muc dau tu nghién
ctru va phat trién, thiét ké va phat trién, trién khai... Cudi cing, mé hinh BSC gin két cac
tai san vo hinh nhu trinh d6 ngudn nhan lyc, k¥ nang chuyén nghiép... vao cac chu trinh
chién luoc. Trong thoi dai cong nghé thong tin, tai san ciia doanh nghiép khong chi 1a nha
xuong, trang thiét bi va cong nghé san xuat ma gia tri ciia doanh nghiép dwoc gin véi uy
tin va thwong hiéu, cac mdi quan hé khach hang, ngudn nhéan lyc ma hé thong bio céo tai
chinh, bdo céo thuong nién mang lai cho khach hang. M6 hinh BSC da gép phan bd sung

thém cac gid tri phi tai chinh ngoai thudc do tai chinh.

3. KET LUAN

Thé diém can béng la cong cu quan tri huéng vao muc ti€u, nha quan tri st dung
BSC x4c dinh muc tiéu chién lugc va xay dung céc chinh sach tién hanh thuc hién muc
tiéu. Van dung thé diém can bang trong cong tac ké toan quan tri nhim hd trg dic luc cho
nha quan tri trong viéc thiét ké hé thé)ng céc chi s thang do cho cac muc ti€u cu thé, du
toan ngudn quy va chinh sach st dung du toan ngudn quy. Trén co s& do, dinh ky ké toan
quan tri thiét k& bang bao cdo vé cong tac du toan, tinh hinh thuc hién, phan tich tinh hinh
tham muu nha quan tri chinh sach diéu chinh phu hop, bam sat muc tiéu chién luogc toan
doanh nghiép. Viéc van dung thé diém can bang trong xiy dung hé thong ké toan quan tri
hién nay la can thiét khi ma BSC duoc coi 1a cong cu quan tri chién luge st dung trong hau

hét cac doanh nghi¢p & cac nudc cd nén kinh té phat trien.
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MANIPULATE BALANCED SCORECARD IN CONSTRUCTION
MANAGEMENT ACCOUNTING SYSTEM

La Thi Thu, Nguyen Xuan Hao
ABSTRACT

Many businesses often focus too much on their daily activities and they forget their
strategic objectives. Therefore, their management process is far away from their primary
targets, or they failure to get those targets. That is because the implemented process do not
connect these targets or the companies do not build a specific measurable indicators
system. Balanced Scorecard is only considered to be an effective administrative tool when
it is applied to the management accounting system, in order to design the measurable
indicators band. In addition, this system could monitor, analyze and evaluate the cohesion
of the objectives; from which to consult the administrators in adjusting and following their
strategic objectives.

Keywords: Balanced scorecard, Management by objectives, Management Accounting
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