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it lau quan tri chi phi dugc biét dén la cong cu quan tri hitu hiéu nang cao hiéu qua hoat dong

kinh doanh, nang cao kha ndng canh tranh ciia doanh nghiép. Phuong phdp ké todn chi phi

dya trén hoat dong ABC tir khi ra doi da dugc rdt nhiéu nudc trén thé gidi dp dung, ddc biét

la cdc nudc phat trién nhu My, Uc... va né da lan téa nhu mot cong cu hitu ich trong viéc
quan tri chi phi va tinh gid thanh ciia cdc doanh nghiép. Tuy nhién tai Viét Nam, ABC lai khong phdi la
mét phuong phdp ké todn chi phi phé bién.Bai viét sé nghién ciiu viéc dp dung ABC thanh cong tai mét sé
doanh nghiép dién hinh tai My, tit d6 riit ra cdc bai hoc cho cdc doanh nghiép Viét Nam.

T khéa: Quan tri chi phi, K€ toan ABC, ké toan truyén thong (TSC), ké toan quan tri, trung tim chi phi.

Implementing Activity-Based Costing in cost management at Vietnam’s businesses-Lessons learned
from US businesses

Managing costs has long been known as adaptive management tools to improve the efficiency of business
operations, improve the competitiveness of businesses. Activity-Based Costing (ABC)Accounting, since its
birth has been widely implemented, especially in developed countries as: USA, Australia... and it has spread
as a useful tool in managing the cost and price of businesses. However, in Vietnam ABC is not a popular
cost accounting method. The articles focuse on the successful implementation of ABC at typical businesses
in USA, and absorbs several lessons for Vietnam businesses.

Keywords: Cost management, ABC Accounting, Traditional Standard Costing Accounting,

management accounting, cost centers.

Trudc khi phuong phap ké toan ABC ra doi, khi
tinh gia thanh san phdm cac doanh nghiép dang ap
dung phuong phap ké toan chi phi truyén thong
(Traditional Costing System-TCS). Theo phuong
phap ké toan chi phi truyén thong, gia thanh san
phdm chi bao gom chi phi nguyén vat liéu truc tiép,
chi phi nhan cong truc tiép, va chi phi san xuat
chung. Trong d6, chi phi san xudt chung thuong
dugc phan bé cho tiing san phdm dya trén mot tiéu
thiic phan b6 ¢6 dinh (vi du: phan b6 theo ty 1é chi
phi nhan cong truc tiép). Cach phan bs nay phu
hgp trong qua khti vi chi phi san xuét chung chiém
ty trong nho trong tong chi phi nén viéc phan bé
chi phi san xuit chung khong quan trong. Hon
niia, vi chi phi nhan cong truc tiép 1a yéu t6 quyét
dinh dén viéc tao ra san phdm va la chi phi chinh
nén viéc st dung tiéu thiic nay rat hgp ly. Con hién
nay, do tién bo ctia khoa hoc ky thuét, do su thay
déi dic diém quy trinh san xuét ciing nhu sy thay

doi trong két cdu chi phi san phdm thi cin thiét
phai c6 su diéu chinh phuong phap phan bé chi phi
cho phu hgp.

Phuong phép ké toan ABC xudt hién da giai
quyét dugc nhugc diém cua phuong phap ké toan
chi phi truyén thong néu trén. Phuong phap ké
toan chi phi dya trén hoat dong (ABC) lan dau tién
dugc Thomas Johnson, Robin Cooper va Robert
Kaplan dé cap dén trong cuén “Relevance Lost: The
Rise and Fall of Management Accounting” (1987)
nhu moét phuong phap cai thién viéc tinh toan chi
phi. Tl do, c6 kha nhiéu khai niém vé phuong phap
ABC, mdi hoc gia trén thé giéi c6 mot khai niém
khac nhau, theo tac gia c6 thé dinh nghia phuong
phap ABC la phuong phdp do ludng chi phi va hiéu
qud ctia cdc hoat dong, san pham va dich vu trén co
s6 cdc nguon luc st dung béi nhiéu hoat dong khdc

nhau dé tao ra sdn phdm hodc dich vu do.

"Khoa K& todn Kiém todn - Dai hoc Ngoai thuong
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Thuc trang ap dung phuong phap ké toan
ABC tai My

My la noi khéi nguén cua phuong phap ké toan
ABC, dugc gid6i thiéu bai Cooper va Kaplan - hai
gido su cua trudng Pai hoc Havard vao nam 1988.
Sau do, phuong phap nay dugc nghién ctu va ap
dung kha nhiéu tai My va cac quoc gia khac. Pham
vi 4p dung ctua cdc DN My cang ngay cang ting.
Chi trong vong 8 nam, tii nam 1995 dén nam 2003
da tang tl 25% 1én dén 52%.

Groot (1999) da tién hanh diéu tra 564 DN
thudc céc linh vyc san xudt thyc phim, ban lé,
phan phoi va chiing khoan tai My vé s6 DN ap
dung ABC va nhting kinh nghiém ho tich lay dugc
khi st dung phuong phéap nay. Két qua la chi c6 96
DN, tuong duong 17% DN tra 161, trong d6 17 DN
dang dp dung ABC, 14 DN dang st dung thi diém,
42 DN du dinh sé 4p dung thi diém ABC trong
tuong lai va 23 DN khong ap dung. (Fawzi Abdalla
Abusalama, 2008)

Theo mot cudc khao sat khac tai My vao nam
2003, c¢6 35% cac DN ap dung cac phuong phap
ké toan chi phi truyén théng, 8% 4p dung phuong
phap ABC, 30% ap dung két hgp ca hai phuong
phap, 26% 4p dung phuong phdp chi phi bién
do6i (Susan B Hughes & Kathy A Paulson Gjerde,
2003, tr.22). Nhu vay, tong cong két qua diéu tra
ndm 2003 cé 38% cac DN ap dung phuong phap
ABC, mot ty 1é cao hon rat nhiéu so véi két qua ctia
cac cudc diéu tra trudc nhung cac phuong phap
xdc dinh chi phi truyén thong ciing van dugc 4p
dung khé phd bién trong cac DN My. Nam 2007,

Kip Krumwinede, CMA, CPA, Ph.D,, va Augustin
Suessmair cling da tién hanh khao sat 130 DN My
(bao gom ca DN san xudt va thuong mai), trong
do6 c6 40 DN hoi dap khao sat thi c6 21% DN ép
dung ABC va 31% s6 DN san xudt va 69% s6 DN
thuong mai con lai du dinh sé ap dung ABC trong
thoi gian téi.

Vé cac nhan t6 anh huéng dén sy thanh cong
cta ABC, McGowan & Klammer da diéu tra 153
nhan vién thudc 4 ving trong diém ctia My. Két
qua la cdc nhén vién nay cho rang nhén t6 chinh
dan dén sy thanh céng cua ABC la do sy ro6 rang
ctia muc tiéu va chat lugng thong tin ctia hé thong
ABC. Krumwiede da diéu tra cic DN san xudt ctia
My va két ludn rang nhiing nhén t6 khac nhau anh
huéng dén cac cong doan khac nhau cta ABC
va muic d6 quan trong cia mdi nhén t6 thay doi
tuy theo cac cong doan ctia viéc thuc hién ABC.
Céc nhan t6 nhu tinh hiiu ich ctia thong tin chi
phi, hé théng thong tin hién tai hay cac cong viéc
thi€u ro rang va quy mo6 DN 16n lién quan dén sy
chip thuan ABC ctia caic DN. Ngoai ra, cac nhan
t6 thudc té chic nhu sy hd trg ctia nha quan tri
cdp cao, quyén s6 hiiu khong trén sg sach hay qué
trinh dao tao thuc hién anh hudng dén su thanh
cong cua phuong phap ABC. (Zhang Yi Fei, Isa
Che Ruhana, 2010 B).

Véan dung phuong phap ké toan ABC tai mgt
s0 doanh nghiép

Case study 1: Ap dung phuong phdp ké todan ABC
tai General Motors
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General Motors (GM) la mét trong nhiing nha
san xudt 0 t6 16n nhat thé gidi. Quy trinh san xuat
xe 0 t0 dugc chia lam ba giai doan:

1. Body shop - co s6 san xudt phan than xe:
chuyén tu vat liéu tho thanh khung xe;

2. Paint shop - co s& phun son: phun mét 16p
son bao vé bé mat xe;

3. General assembly - lap rdp chung: 1ap rap tat ca
cac phu kién thanh xe nhu: dong co va cac chd ngoi.

Trong do, phun son tiéu thu nhiéu nang lugng
nhat, Ién t6i 60% tong ning lugng dugc st dung
trong qua trinh san xudt. Nghién ctiu m6 hinh
nang lugng ABC sau day dugc tién hanh tai mot co
86 phun son ctia mot co s san xudt 6 t6 cia GM.

Phun son la mét qua trinh rat phic tap va yéu
cau rat nhiéu quy trinh phu. Thong thudng, c6 5
cong doan dugc tién hanh tai co s& phun son cé
thé dugc xem nhu nhiing d6i tugng chi phi trong
mo hinh ABC:

1. Xt Iy so bd san phim;

2. Ung dung ELPO (Electro Coat Primer Operation
- Hoat dong phun son 16t dién tu);

3. Chong thdm;
4. Chup hat son;
5. Stia chiia sau khi son.

Cong doan xu ly trude san phdm loai bé nhiing
tap chét c6 trong san phdm. Diéu nay dugc thuc
hién vé6i nudc va cac phuong phap tdy ria, thuong
két hop gitia viéc co rtia va phuong phap phun dé
dat két qua t6i uu. Cang trong giai doan nay, mot
16p phu phét-phat ciing dugc pht 1én nhu mot 16p
bao vé va ho trg ting dung ctia 16p son. Sau do, giai
phép phun son 16t sé dugc thuc hién nham ting
hiéu qua cua ting dung son trong cac giai doan sau.
San phim sé dugc duy tri trong giai doan nay trong
mot khoang thoi gian cu thé d€ hinh thanh mét
16p son day viia du trén bé mét. Giai phap nay phai
dugc thuc hién lién tuc va lam kho d€ chuyén qua
giai doan tiép theo.

Sau tng dung ELPO, san phdm sé chuyén qua
giai doan chong thim d€ nhiing khe ndi ctia san
phdm dugc bao vé, chdng lai nhiing anh hudng ctia
thoi tiét. Phan 16n nhiing cong viéc nay dugc thuc
hién bang may moéc, nhung cling c6 mot vai nhan
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t0 yéu cau tac dong ctia con ngudi. Cac chat chong
thdm sau d6 dugc lam kho d€ san phdm chuyén

qua cong doan chuyp hut son.

Trong giai doan chup hut son, 16p son 16t, son
nén va son phu sé dugc phun lén xe. Ung dung nay
dugc thuc hién bang mdy dé cung cip mot 16p son
bén viing trén bé mat san phdm. Cong doan nay rat
nhay cam véi nhiét d¢ va d6 4m, do d6, mdi trudng
can phai dugc diéu chinh thudng xuyén trong qua
trinh chuyp hat. Vi thé, mét lugng 16n khong khi can
phai dugc luu thong thong qua chup huat son trong
qua trinh hoat ddng dé€ giti 16p son tlit may phun son.

Cudi cung la giai doan stia chiia sau khi son.
Giai doan nay dugc tién hanh nhim kiém tra 16i
va nhiing 16 h6ng trong qua trinh phun son. Bt ky
16i nao dugc phat hién thi san phdm sé dugc duara
stia chita hodc dugc cheén lai vao dong san phdm dé
tiép tuc qua trinh. Nhiing 16i nay c6 thé bi tinh phi
vi chiing da lam gép doi s6 hoat dong ma san phdm
tiéu thu lam ting chi phi va thoi gian thuc hién doi
vGi moi xe.

Co 55 hoat dong dugc nhén dién trong qua
trinh son xe. Chuing dugc phén vao 11 nhém hoat
dong co ban (bang 3.1), mdi nhém lai dugc chia
thanh 5 trang thai riéng biét (bang 2.1)

Bang 2.1: Nhiing hoat dong trong qua trinh

son xe

Al - Lam giam khi

A2 - Xay dung anh sang
A3 - Diéu hoa nhiét do

A4 - Héalong

A5 - Chong tham

A6 - Chuyén thanh khi

A7 - Chuyén thanh hoi

A8 - Chuyén thanh san phdm
A9 - Hoat dong tu dong
A10 - Qua trinh chiéu sang
A1l - Stia chiia san phdm

Nguon: Paul Jurek, Bert Bras, Tina Guldberg, Jim
D’Arcy, Seog-Chan Oh, Stephan Biller, 2012



Bang 2.2: Vi du vé trang thai hoat dong

A3 - Diéu hoa nhiét d6

Khéi dong diéu hoa nhiét do
Chay diéu hoa nhiét do

Khéi dong lai diéu hoa nhiét do
Béo tri diéu hoa nhiét do

Tat diéu hoa nhiét do

Nguon: Paul Jurek, Bert Bras, Tina Guldberg, Jim D'Arcy, Seog-Chan Oh, Stephan Biller, 2012

Ném doi tugng chi phi dugc lya chon trong mo
hinh nay tuong tng véi nhiing quy trinh phu dugc
tién hanh tai co s6 phun son dugc mo ta & trén.
Moi quan hé gitia cac hoat dong va ngudn luc cé
thé dugc mo ta nhu so do6 2.3:

So d6 2.3: Cac yéu t6 ciia mo6 hinh ABC cho co
s6 phun son cia GM

Nguon: Paul Jurek, Bert Bras, Tina Guldberg, Jim
D’Arcy, Seog-Chan Oh, Stephan Biller, 2012

Trong qua trinh tinh toan s6 liéu, mdt bang
ké chi ti€t st dung tling thiét bi dugc tao ra cho
toan bd cac thiét bi clia cd s& phun son (Bill of
Equipment-BOE). Bang ké nay sé ké chi tiét tling
thiét bi i v6i hé s6 nap dién Rij cho tting cong doan
J. Cung véi s6 gi¢ hoat dong H trong moi cong
doan, cong thtic tinh lugng dién can nap L cho mot

giai doan trong tuong lai nhu sau:

L = ¥i Zj Rij Hij

Nhiing doi tugng chi phi dugc chon 1a nhiing
qua trinh phu hon 14 nhiing san phdm trong dong
ludn chuyén vi nhiing san phdm nay gin giéng
nhau. Diéu nay sé dan dén su khac biét nho trong
chi phi. Két qua 1a chi phi bo ra trong méi qua trinh
phu sé mang lai gia tri 16n hon déi véi cong ty.

M6 hinh ABC dugc dua ra

b i phi 5 trinh phu: s o
Boi tigng chi phi i o P e tai GM nham du doan tong
Xt Iy trude san pham )

* Hoat déng phun son 16t dién tir  quan vé ndng lugng st dung.

* Chong tham T4t ca nhiing doi tugng chi phi

* Chuyp hut son NS . \

* Sira chita sau khi somn nay co6 thé dugc két hop than%l
mot doi tugng chi phi duy nhat
dugc biét dén la co s& phun son

—rr— 55 hoat ddng ctia GM. Tuy nhién, phan chia
S nho nhiing d6i tugng chi phi
nay thanh nhiing qua trinh phu
sé mang lai lgi ich khi cung cép
thém nhiing thong tin hiiu ich
cho doi ngt thiét ké cta GM.
: " Mbéi ngudi trong doi thiét ké sé
Nguon luc 4 nguon lwc:
* Khi nén tap trung vao mot trong nhiing
* Pién khu vuc nay, giup ho hiéu dugc
: Khl,gas 16 hon khu vic d6 cta hé thong
* Nude " £ .
tiéu thu hét bao nhiéu ning

lugng, ti do, gitp doi nga thiét

ké cat giam ndng lugng tiéu thu.

Case study 2: Ap dung phuong phdp ABC tai
BCA

BCA la nha san xudt may bay thuong mai l6n
nhit thé giéi. Cong ty chiém khoang 60% tong
doanh thu san xudt Boeing trén thé gi¢i. BCA tai
thanh pho6 Wichita 1a mot nha may chuyén san xuat
than may bay, mii, thanh chong, vo dong cho cac
dong may bay 737, 747, 757, 767, 777. Cong ty da
xay dung chién lugc quan ly chi phi nhdm lién két
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cac hoat dong trong qua trinh san xuét, don gian

héa qua trinh san xuét, trong khi d6 van phai téi
da hoa lgi ich tli viéc st dung cac hoat dong kinh
doanh tinh gon. Cac sang kién chién lugc quan ly
dugc cong ty dua ra bao gom: don gian hda san
xudt, nang cao chat lugng, xac dinh san phidm va
qua trinh c6t 164, lién két cdc qua trinh san xuat.

Viéc dua vao ap dung phuong phap ké toan chi
phi trén co s6 hoat dong (ABC) dugc tién hanh véi
6 budc co ban sau:

1. Lap ké hoach, thanh lap nhém du an nghién
ctiu vé ABC

2. Nhén dang cac trung tam chi phi

3. Nhan dang cac hoat dong

4. Tinh todn chi phi cho cac hoat dong
5. Tinh todn lgi nhuan

6. Phan tich két qua

Két qud dat dugc:

Sau khi thyc hién dugc 1 nam, ABC da mang lai
hiéu qua 16n cho cong ty: cong ty da tiét kiém dugc
khoang 1,6 triéu USD trong vong 12 thang, loi
nhuan trén tai san (ROA) ting dang ké ma khong
lam tang chi phi hoat dong. Bén canh do6, sau khi ap
dung ABC, cac loai chi phi chat lugng (t6ng chi phi
du phong, tham dinh, that bai, lam lai...) da giam
dang ké: ti 1,3 triéu USD mébi quy gidm xudng con
350 nghin USD mbi quy. Nhiing két qua nay da lam
nhém nghién ctiu vé ABC dua ra két luan dp dung
ABC gitip nang cao chit lugng san phdm, han ché
lang phi, mang lai lgi nhuédn cao hon cho cong ty.
V6i nhiing két qua nay, BCA cho ring viéc thuc
hién ABC sé nang cao kha ning canh tranh ctia
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cong ty, gitp cong ty dé dang dat
dugc cac muc tiéu lgi nhuan, ting
hiéu qua san xuét kinh doanh lau

dai cho cong ty.

3. Bai hoc cho cac doanh

nghiép Viét Nam

RO rang cac cong ty tai My da
ap dung phuong phap ké toan ABC
rat hiéu qua, véy tai sao cac cong ty
tai Viét Nam chua dp dung nhiéu
phuong phdp nay. Dic biét, hién
nay Hiép dinh TPP bat dau c6 hiéu
luc, cac doanh nghiép Viét Nam sé phai doi mat véi
ap luc canh tranh gay gat, viéc quan trj tdt chi phi,
tinh dung tinh du gid thanh san phdm la diéu kién
séng con do6i v6i moi doanh nghiép. Sau day tac gia
néu ra mot s6 gidi phap nham nang cao ty 1¢ ap dung
phuong phap ABC cho cac doanh nghiép Viét Nam

trén cd s& cac bai hoc rit ra tii cac doanh nghiép My:

Bai hoc s6 1: D€ 4p dung thanh cong ABC cin

6 su dong thuén cta nhiéu by phén trong td chiic

Ro rang, ngoai viéc am hiéu vé phuong phap
ABC va sy phu hgp trong thiét ké hé thong thi
khong thé thiéu cac thanh phan tham gia ho trg
(bao gbm ca sy ho trg tit nha quan ly cing nhu
cac thanh vién khac trong doanh nghiép) dén su
thanh cong ctia phuong phap nay. Budc co ban dau
tién trong mo hinh thuc hién tai BCA d¢ la lap ké
hoach, thanh 14p nhém du an nghién ctiu vé ABC.
Trong sudt qud trinh thuc hién, nhém nghién ctiu
thuc hién ABC tap trung vao cac nhiém vy huéng
dan ngudi thuc hién hiéu dugc chién lugc cta
doanh nghiép, c6 dugc su hé trg cua cac nha quan
tri cdp cao, xac dinh ré6 muc tiéu va nhiém vy, trao
quyén cho thanh vién trong nhém, tap trung thay
d6i hanh vi, tp trung vao cai tién lién tuc va lau
dai va nhat 1a x4y dung chuyén mon noéi bg, khong
phu thudc hoan toan vao phan mém phtc tap va
chuyén gia tu van bén ngoai. Viéc thanh l4p nhom
nghién ctiu da mang lai sy thanh c6nglén cho BCA
khi 4p dung phuong phédp ké todn nay bdng viéc
gitp doanh nghiép tiét kiém dugc khoang 1,6 triéu
USD trong vong 12 thang, 1¢i nhudn trén tai san
(ROA) ting ddng ké ma khong lam ting chi phi
hoat dong cuing nhiéu lgi ich khac.



Bai hoc s6 2: Cin xay dung mdt quy trinh ap
dung ABC phu hgp véi tiing doanh nghiép

Trong viéc ap dung thuc té phuong phap ké
todn ABC tai cac doanh nghiép thi khong c6 mot
quy trinh chung nao c6 thé pht hgp cho moi doanh
nghiép. Trong 2 case study dugc nghién ctiu tai cac
doanh nghiép khac nhau thi m6 hinh ap dung ABC
tai cdc doanh nghiép nay cting khong giong nhau.
Tuy theo diéu kién san xudt thyc té€ tai cong ty ma
viéc 4p dung phuong phap ké toan ABC can c6
nhiing diéu chinh phu hop.

Tai BCA, viéc thanh 14p nhém nghién ctiu ABC
ciing 1a mot su khac biét trong quy trinh thuc hién
ABC so v6i cac doanh nghiép khac. Hay lay vi du,
tai Cong ty GM, do ddc thu riéng ctia doanh nghiép
la viéc tOn tai hai loai chi phi gian tiép (chi phi
san xudt chung ctia phong san xudt va chi phi ctia
phong ho trg). Do phan 16n chi phi caa phong ho
trg nhidm cung cdp cac dich vu cho phong san xuét
nén budc phan bo chi phi dugc phéan chia thanh 2
giai doan. Doanh nghiép tién hanh phéan b6 chi phi
cho phong hé trg trén co s& phan b cho phong
san xudt trudc thay vi viéc phan bé chi phi gian tiép
mot lan nhu thong thuong.

Tuy nhién, thong thuong mot quy trinh ap dung
phuong phap ABC co ban bao gom cac budc sau:

Budc dau tién la xdc dinh nhém céac chi phi
chung vi du nhu chi phi hanh chinh, chi phi thué
mudn, chi phi vn chuyén, va chi phi bao hiém.
Nhiing théng tin chi phi nay cé thé c6 dugc dé
dang tlt bo phén ké toan.

Phuong phdp nay gia dinh rang doanh nghiép
c6 thé phan loai toan b chi phi chung ra thanh
tiing nhom cu thé. Pay la cich phén loai van
thuong dugc st dung trong phuong phap truyén
thong. Thong tin nay gitp xac dinh lai tinh cin doi
cta cac chi phi chung dugc tinh toan ti giai doan
dau so véi tdng chi phi dugc phan bé cho tling san
phém riéng biét trong phuong phap ABC.

Buéc ti€p theo la xac dinh nhiing hoat dong
chinh ma c6 thé dé dang theo déi dugc thong tin
vé chi phi. Viéc nay c6 thé thuc hién dugc bang
cach nhém nhiing hanh dong c6 lién quan thanh
cac hoat dong va nhom cac hoat dong thanh trung
tam hoat dong theo cach ti€p can ABC. Mot vai vi

du vé cac hoat dong cho mot doanh nghiép nho do
la nhan yéu cau cua khach hang, béo gia cho khach

hang, giam sat san xudt, va van chuyén hang hoa.

Dé c6 thé thuc hién dugc ABC, thi toan bd
qua trinh kinh doanh phai dugc chia ra lam nhiéu
nhdém cac hoat dong. Nguai ta thudng vé ra luu do
cua qua trinh d€ xac dinh dugc nhiing hoat dong
chinh nay. D€ c6 thé thiét lap dugc nhiing hoat
dong can thiét cho ABC, nhiing qui trinh dong
nhat phai dugc nhém lai véi nhau. Hay néi cach
khéc, nhiing hoat dong tac dong 1én san phdm va
nhiing hoat dong tac dong lén khach hang phai
dugc tach ra dé€ 14p nén hai nhém hoat dong riéng
ré va dong nhat. Vi dy, tai cac doanh nghiép sian
xudt, cac hoat dong co thé la 1ap bao gia, giam sat

san xudt, giao nhan nguyén vat li¢u...

Budc ba, chi phi sé dugc phan cho nhiing hoat
dong viia dugc xac dinh thong qua nhiing tiéu thic
phén b6 chi phi trong giai doan mot.

Khi nhiing hoat dong chinh da dugc xac dinh,
thi téng chi phi cta tliing hoat dong cin phai dugc
tinh toan.Trudc tién, nhém chi phi lién quan dén
tiing hoat dong phai dugc ghi nhan. Vi dy, chi phi
hoat dong cho viéc “lap bao gia” bao gom chi phi
ti nhiing nhom khéc nhau nhu luong, thué muén,
tién ich, va vian phong phdm. D€ tinh chinh xdc cac
chi phi nay vao tling hoat dong, thi nhiing tiéu thiic
phén bé chi phi trong giai doan moét, phai dugc dn
dinh cho tling nhém chi phi. Vi du, chi phi thué
mudn lién quan dén hoat dong lap bdo gia co thé
dugc tac dong bai s6 mét vudng st dung, trong khi
do, chi philuong c6 thé dugc tac dong bdi thoi gian

ma ngudi nhan vién st dung cho hoat dong nay.

Budc bon sang giai doan hai, nhiing tiéu thtc
phéan bé chi phi cho cac hoat dong dugc xac dinh
dé phén b chi phi chung dén tting san phdm.

Trong giai doan hai, cac hoat dong dugc tinh
cho cac san phdm bang viéc sti dung tiéu thiic phin
bd chi phi giai doan hai. Ciing nhu tiéu thic phan
b chi phi cta giai doan mot, thong tin can thiét
cho tiéu thuc phéan b6 chi phi giai doan hai c6 thé
khong dé dang c6 san d€ thé hién cac ti 1¢ tuong
tng cho tling loai san phdm. Vi dy, viéc 4n dinh
cudc phi chuyén chd cho tiing san phdm tuong doi
phtic tap. Khi thiéu di liéu thuc té, udc lugng gan
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dung chi phi hoat dong st dung boi tling san phdm
la diéu cén thiét.

Quy trinh phan b6 chi phi chung vao cac d6i
tugng tinh chi phi cu thé nhu sau:

Budéc 1. Phan nhém céc chi phi;

Budc nay doi hoi viéc phan chia cac chi phi chung
thanh cac nhém chi phi ¢6 tinh chit dong nhat.

Budc 2. Xac dinh nhiing hoat dong chinh;

Phan chia hoat dong ctia doanh nghiép ra thanh
cac nhém c6 lién quan dén viéc st dung chi phi véi
muc dich cung cdp dich vu cho cac san phdm.

Buéc 3. Lién hé nhiing chi phi vao cac hoat
dong bang cach thiét 14p ma trdn EAD.

Trong budc nay, cac hoat dong lién quan dén
tting loai chi phi dugc xac dinh d€ thiét 14p ma tran
Chi phi-hoat dong (EAD). Nhom chi phi biéu dién
theo cot, trong khi cac hoat dong xac dinh trong
budc 2 dugc biéu dién theo hang. Néu hoat dong i
c6 st dung loai chi phi j, danh ddu vao 6 ij.

Budc 4. Thay thé nhiing d4u da danh bang hé s6
ti 1é trong ma tran EAD.

Nhiing 6 da danh d4u dugc thay thé bang mot
ti 1é dugc udc lugng bang cach st dung mot trong
cac phuong phap da dé cap trong phan trudc.Tong
cdc cot ciia ma trdn EAD phai bang 1.

Budic 5. Tinh toan gia tri bang tién ctia cac hoat dong.

Dé€ c6 dugc gia tri bang tién ctia tling hoat dong,
ching ta ap dung cong thtic sau:

TCA (i) = Chi phi (j) * EAD(i,j) (1)

Véi:

TCA (i) = Tong chi phi ctia hoat dong i

M = S6 loai chi phi

Chi phi (j) = Gia tri bang tién cia nhém chi phi j

EAD (i,j) =Héso ti1¢ 6 6 i, j cia ma trdn EAD

Buéc 6. Thé hién mdi quan hé gitia cic hoat
dong va cac san phdm trén ma trdn APD

Trong budc nay, cac hoat dong dugc st dung
cho tling san phdm dugc xac dinh va ma trdn Hoat
dong-san phdm (APD) dugc lap. Nhiing hoat dong
dugc biéu dién theo cOt con cic san phdm dugc
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biéu dién theo hang. Néu san phdm i sti dung hoat
dong j, ta danh d4u vao 0 1, j.

Budc 7. Thay thé nhiing d4u da danh bang ti 1é
trong ma trdn APD.

Nhiing 6 da ddnh ddu dugc thay thé bang mot
ti 1 dugc udc lugng bang cach st dung mot trong
cac phuong phap da dé cap trong phan trudc. Tong
cac cdt ciia ma trdn APD phai bang 1.

Budic 8. Tinh todn gid tri bang tién clia cac san phdm.
Dé c6 dugc gia tri bang tién ctia tiing hoat dong,
chung ta 4p dung cong thtic sau:

OCP (i) = TCA (j) * APD(i,j) (2)

Vai:

OCP(i) = Chi phi chung cta san phdm i

N = S6 hoat dong

TCA (j) = Gia tri bang tién ctia hoat dong j
APD (i,j) =Til¢ 6 6 i, j cia ma trdn EAD

Phuong phép trén c6 thé dé dang thuc hién bing
viéc sti dung cac phan mém bang tinh thong thuong.

Tuy vay, mdc du vé€ co ban, mo hinh tng dung
ABC nay c6 thé dp dung chung cho nhiéu doanh
nghiép tuy nhién trong viéc ap dung thuc té
phuong phap ké toan ABC tai cac doanh nghiép
thi khong c6 mot quy trinh chung nao c6 thé phu
hgp cho moi doanh nghiép. Tuy theo diéu kién san
xudt thuc té tai cong ty cting nhu muc tiéu quan tri
ma viéc ap dung phuong phap ké toan ABC can cé
nhiing diéu chinh pht hgp.

Bai hoc s6 3: Can xac dinh déi tugng chi phi
mot cach phu hgp

Khi ap dung ABC, viéc lya chon doi tugng chi
phi mot cach phu hop 1a vo cing quan trong. Thong
thuong cac doanh nghiép khi thuc hién phuong
phéap ABC thuong lua chon d6i tugng tinh phi 1a
cac san phdm, dich vu dé€ dé dang so sanh lgi ich ctia
cdc san phidm dich vu mang lai cho doanh nghiép.
Tuy nhién, d6i v6i cac doanh nghiép san xudt kinh
doanh cac mdt hang gin giéng nhau thi viéc lya
chon d6i tugng chi phi 1a cac san phdm sé chi tao ra
dugc sy khac biét khong nhiéu trong chi phi. Diéu

nay lam gidm hiéu qua ctia viéc ap dung ABC.



Tai General Motors (GM) cac déi tugng chi
phi trong mo6 hinh ABC la 5 cong doan dugc tién
hanh tai co s& phun son. Viéc xac dinh nhiing doi
tugng chi phi nay la nhiing qua trinh phu sé mang
lai 1gi ich khi cung c4p thém nhiing thong tin hiiu
ich cho d6i ngi thiét ké cia GM. Mbi ngudi trong
doi thiét ké sé tap trung vao mot trong nhiing khu
vuc nay, gitp ho hiéu dugc ré hon khu vuc d6 caa
hé thong tiéu thu hét bao nhiéu nang lugng, ti do,
gitp doi ngti thiét ké cat giam ning lugng tiéu thu.
Trong khi d6, néu doi tugng chi phi dugc xac dinh
la cac san phdm thi rét khé cé thé xdc dinh dugc
su khéc biét vé chi phi nham nam bat dugc cac
thong tin hiiu ich d€ nang cao hiéu qua san xuat
kinh doanh. Tém lai, khi doanh nghiép muén ap
dung ABC phai luoén huéng téi muc tiéu quan
trong do la khai thac dugc cac thong tin hiu ich
nham phuc vu cho nhiéu muc dich quén tri khéc
nhau ctia doanh nghiép.

Két luan

Phuong phap ké toan ABC da dugc ap dung
thanh cong tai nhiéu qudc gia trén thé gidi, tuy
nhién tai Viét Nam phuong phap nay con kha méi
meé v6i nhiéu doanh nghiép va véi ban than cac nha
quan tri doanh nghiép. Bai viét da chi ra cach thtic
ap dung phuong phap ABC tai mot s6 doanh nghiép
cu thé trén thé gidi, dong thadi ciing di sdu phan tich
nhiing loi ich dat dugc ctia phuong phap ABC so véi
phuong phap truyén thong. Ngoai ra, bai viét ciing
néu ra Viét Nam c6 nhiing diéu kién nhat dinh dé c6
thé dp dung thanh cong phuong phdp ABC nhu sau:

Vé con nguoi: rat nhiéu lanh dao sang tao, linh
hoat, san sang chdp nhén céi mdi, ap dung phuong
phap tinh gia méi d€ c6 thé nang cao hiéu qua hoat
dong cta cong ty. Doi ngtt ké toan c6 néing luc,
c6 chuyén mon viing vang, c6 kha nang ap dung
nhiing cai tién khoa hoc mdi. Péy la diéu kién tién
quyét d€ ap dung ABC thanh cong.

Vé khoa hoc cong nghé: rat nhiéu cong ty tai Viét
Nam c6 trinh d6 cong nghé phat trién tuong duong
cac nudc tién tién, du diéu kién dé€ ap dung phuong
phap ké toan ABC.

Mat khac, bai viét cting dua ra nhiéu bai hoc cu
thé nham hién thuc héa viéc ap dung ABC tai cac
doanh nghiép Viét Nam.

Tuy nhién, khi thyc hién bai viét nay tac gia
cling gap mot s6 kho khan nhét dinh nhu viéc tim
tai liéu, viéc tiép can véi doanh nghiép da ap dung
ABC. Toan b¢ tai liéu tham khao trong bai viét déu
la tai liéu Tiéng Anh, c6 nhiing ndi dung tuong doi
kho6 d€ hiéu sau. Tac gid cing hy vong rang trong
tuong lai khi cé nhiéu nha khoa hoc nghién ctiu vé
ABC tai Viét Nam hon, lic d6 kha nang trao déi
chia sé kinh nghiém v€ linh vuc nay sé dugc cap
nhat va mé rong hon.
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