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Chuong 1.

KHAI QUAT CHUNG VE

KE TOAN VA KE TOAN QUAN TRI

I - Vai tro va ban chat ké to4n
1. Vai tro ké todn
- K€ toan 12 cong cu d€ bdo vé tai sdn,
- K& todn 13 phuong tién HT
- K€ toan 12 cong cu d€ qudn tri DN
- Cung cap thong tin
2. Ban chdt cUa k€ todn
* Khai ni€m co ban vé ké toan : K€ toan 12 nghé thudt ghi
chép phan loai tOng hop cic nghi€p vu kinh t€ phét sinh c6
tinh chat tai chinh dudi hinh thdi tién té.
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Khdi nién hié: dai vékétodn.

b. PG tuorg cun kétodn.

- La tai sén

cun don vi

- Kétodn la m& ngén ngirkinh doanh
- Kétodn la mé& cong cudé& QTDN

- La qud trinh van dOng clu tai san

- Cong no'phdi tra

- Nguén von CSH

Y

Vén doanh nghiép

TSL§ -TSCS§

\ 4

SP, hang héa, dich vu

DT yﬁ thu

- La cac quan hékinh t& phap 1i v&tai sén
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\ ) 1. K& toan tai chinh:

Cac
NVKT-
PS qua
kht va
hién tai

N

Lap
CK
Goc

Ghi s6 ké
toan TH
(NK, SC)

SO, thé ké
toan chi
tiet
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BC
TC

«— KT

Nguon
T/C su
dung
thong
tin
BCTC
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)
-Pham vi chi gidi han trong cic nghi€p vu kinh té
phét sinh da xay ra

- Hach todn phai tuan thU cic nguyén tac, chudn
muc chung

- Céc béo céo tai chinh dugc 1ap theo khudn mau
quy dinh,

- budgc cong khai trong cdc mOi quan hé kinh té.

- Trudc khi cong khai cdc thong tin trén bdo cdo tai
chinh phai dugc thuc hién ki€m todn dOc 1ap
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HT thong tin thuc hién
- Lap BC KT dinh ky
- Lap BC KT TXuyén
- Lap BC k€ to4n theo
yéu cau

- Lap BC KT bat
thuong

XD chi€n lugc kinh
doanh
- DU toan ké hoach dai
han
- DU toan ké hoach
ngan han

PT x@' Iy t.tin

- So sanh
TH&KH

' - X4c dinh
nguyén nhan
chénh 1é€ch

- Pua ra kién
nghi va gidi
phap

4
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Cac nha
QTDN
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)
- Pham vi cUa ké& toén qudn tri rat rOng ¢Om thong
. tin thuc hi€n, thong tin dU todn
- Hach todn tong hop va hach todn chi tiét
- Phan tich, xU' 1y céc thong tin.
- Chi tuan thu céc quy dinh cUa ndi b don vi khi
hach toan
- C4c thong tin k€ toan quadn tri dugc st dung cho
c4c nha quan tri DN
- C4c thong tin k€ to4n quan tri phdi dugc gilr bi
mat tuyét dbi
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> 1. Loai hinh doanh nghié€p

a. Dua vao tinh chat kinh doanh: ¢6
hai loa1

- Doanh nghi€p san xuat - ché bién
- thUOng mai :

- Doanh nghi€p thuOng mai:
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'"_ D b.Dua vao tinh chat s& hitu va trach nhiém vé céng no,
oOm
- Doanh nghi€p tu nhan: do mOt vai c4 nhan gilt quyén s&
h(tu va chju trdch nhiém v6 han vé cong ng

- Cong ty TNHH : Do mOt sO c4 nhan gilt quyén s& hitu va
chiu trach nhiém h{tu han vé cong ng

- Cong ty cO phan: do c4c cO dong sG htu va chiu trach
nhiém h{tu han cidc khoan no

- Doanh nghi€p Nha nudc: Nha nudc 1a nguoi sG hltu dai
di€n va chiu trach nhiém hlru han cic khodn nQ

www.doanhnhanhn.com ... thaydoide thanh cong!



DOANH NHAN

- Khai niém tién: La phuong tién d€ con ngudi thuc
hién ¥ muOn trung khép nhanh nhat va ré nhat.

Khac vGi cac buc tranh ¢ hay tai sdn 1a manh dat.
Tién té thay dOi gia tri qua thoi gian dudi tic dOng
cUa hai nhan to.

+ Gi4 nhin tiéu dung hién dai , d€ tuong lai ¢6 tiéu dung
cao hon

+ Do lam phat cUa tién té, dong ti€én qua thoi gian sé
bi giam gia tri, lam phat dugc coi 1A mOt cong cu di€u
tiét vi moé cUa Nha nudc, 1a cong cu dé kich cau
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" .Gi4 tri tuong lai clia Vo sau n nim Vn = Vo (1+r)n
- TOng gia tri tuong lai ca ti€n té (NFV)

NFV =V0 (1+r)n -1 + V1 (1+r)n-2 + ..+ Vn (1+r) hay
TOng quat :

N€u V1=V2 =...=Vn = Av@i LS r Thi

NFV Aw
r
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" -NéuVn=Vo(d+r)n thiV0=Vn/(1+R)n

VO =Vn (1+r)-n
- Néu lién ti€p bo von vao KD V1, V2, ..Vn, LS =r
NPV = V1 (14r)-1 +V2 (14r)-2 +...+4 Vn (1+r)-n
+NéuV1=V2=Vn=A,ldisuatr

NPV A st
r
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\ ) a.Phan loai ké toan dua vao ké toan tai chinh (ndi dung kinh té
| | chi phi)

Chi phi hoat dOng chic ning
- Chi phi san xudt (gia von)
+ Chi phi VLTT
+ Chi phi NC TT
+ Chi phi SXC, MTC

Chi phi ban hang

chi phi quan ly doanh nghiép

Chi phi hoat dOng tai chinh
Chi phi hoat dong BT
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e ' b. DUa vao thOi gian phdt sinh chi phi
- - Chi phi hién tai
- Chi phi tuOng lai
Téc dung chi ro 1di thuc su cUa doanh nghiép
c. DUa vao tinh ich 10i cUa chi phi:
- Chi phi c6 ich:
- Chi phi vo ich
Téc dung gitp cho céc nha quan tri loai trU cdc chi phi vo
ich d€ tiét kiém chi phi nang cao hi€u qua kinh doanh.
d. DUa vao tinh chdt 6n dinh chi phi
- Chi phi bi€n do6i (kha bi€n)
- Chi phi c0 dinh (bat bi€n)
T4c dung cUa cach phan loai: 1am cd s3 d€ x4c dinh diéu
hoa vOn kinh doanh.
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| \ O e. Dua vao tinh chat kinh t&€ cUa chi phi:

—

- Chi phi kinh té = chi phi but todn+ chi phi ngdm-+chi phi
thOi cO

- Chi phi buit toan 12 nhing chi phi thuc t€ phét sinh c6 cin
cr d€ ghi sO k€ toan.

- Chi phi ngam 12 nhing chi phi thuc t€ ph4t sinh nhung
khong c6 cO sd ghi sO k€ todn

- Chi phi th0i cO 1a chi phi duQc xdc dinh cidn ¢ vao chénh
1éch mOt phuong 4n cé hi€u qud cao hon néu thuc hién so
vOi phuong 4n hién tai.

T4c dung cUa cich phan loai nay, d€ danh gid day dU hiéu
qud kinh doanh cUa doanh nghié€p trén phuong di€n kinh té.
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1. Hay néu va phan tich vai trd cUa ké to4n qudn tri. Theo y ki€n cUa anh, chi,
trong bOi cdnh hi€n nay cla Viét Nam , viéc hinh thanh mOt hé thOng ké todn
quan tri trong DN dugc hi€u nhu thé nao va cé y nghia gi.

2. Hay phan biét su giOng va khac nhau, tic dung mOi loai clla k€ todn tai
chinh va k€ todn qudn tri.

3. Hay trinh bay n6i dung va nhan thUc cUa minh v€ cdc cich phan loai doanh
nghi€p hién hanh.

4. Trinh bay n0i dung va tdc dung trong vi€c nghién cUu thdi gid tién té

5. hay trinh bay ndi dung cic cdch phan loai CFKD trong KTQT va tdc dung
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[- LY DO LAP DU TOAN

- Lap DT 1a viéc xdc dinh cdc CF cho céc hoat
dOng sé xdy ra trong tUOng lai.

- Lap du todn 12 cO s xdc dinh trudc ngudn
luc sé tiéu hao d€ bdo ddm cho viéc st dung chi
phi mOt c4ch ti€t kiém nhat va dat hiéu qua cao
nhat.

- CO s3 cho viéc kiém tra danh gid tinh hinh t0
chUc thuc hi€n céc cdc hoat dOng kinh doanh

- Trén giac d6 quan 1y chung cUa Nha nudc,
1am cO s& cho viéc lap ké hoach chung cho toan
nganh va cho toin bO nén kinh t&, dOng thdi 1a cO
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\ ] o DT kinh doanh
; : | y
DT Kinh doanh SP tiéu |, ,| Doanh thu chinh
thu
DT kinh DT doanh Du to,n ®Cu TGOng
doanh SAP san thu , thu t- TSL§ & nguﬁn vOn
xudt nhap TSC§ huy dOng
\

DT DT CPBH
CPSX &QLDN
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I
I1I. NOI DUNG CAC CHI TIEU DU TOAN

Duw todn kh@ luane san phan (dich vu ) tiéu thu va dur todn

doanh thu thu nhé&

DU todn kh6i lUohe san phdm (dich vU ) tiéu thU tuohe lai)

- Dua vao quy luat van dOng cUa tU'nhién va xa hoi

- Dua vao quy lud thOng ké hién tai (dua vao tai khodn hién tai
va tuthg lai)

- Dua vao chién Iug: kinh doanh cUa doanh nghiép

- Dua vao chinh sdch "d& mii" ngud tiéu dung -> xdc dinh

nhu cau tuohg lai (mang tinh chU quan)
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“ 2. DU todn doanh thu ,thu nhép:

Doanh thu dU todn bang khéi 1uchg sén pham tién thu du
toan x doh giad ban dU'toan.

- Don gid ban du toan phu thuGc vao quy lua khan

hiém, chién lugc va chinh sich gid cd cla doanh

nghi€p quyé& dinh gid bin du to4n.




B. DWrtodn v@chi phi kinh doanh

DU 'todn khoi lUthe san phdm cén san xudt hay mua

Kho6i luchg sén phdm céan sén xud (mua) dU'todn = kluchg sdn pham tiéu
thu du'toan +Dutr(tcudi ky doanh thu - Du tr(r dau ky.

DU'todn veé chi phi san xudt

DU'toan chi phi vat liéa

Téng chi phi vé liéu truc tiép du todn = khéi lUchg sdn phdm cén sén
xud du'todn x dinh mUc hao phi x Pon gid 1 don vi VL du'toan
Pon gid 1 don vi VL du todn phu thuQc vao quy lua khan hiém, chinh
sach gid cava chién lug: vé VL dau vao cla doanh nghiép .
- TOng gid tri VL cén mua = tOng chi phi VLTT cho sén xu& dU'todn
+ Dutrrcudi ky du'todn - Dutr(rdau ky.
Trong sO moOt sO truthg hop cé th€tinh theo sO 1uchg VL hién va
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e ' b.Dutodn véchi phi lao dOng truc tiép

~ _ T6ng chi phi lao dOng TT du todn =KIUchg san pham
can sén xud du'todn x Pinh mUc hao phi lao dOng x
Pon gid 1 don vi LD
- Pon gid 1 don vi lao dOng dU'todn it bién dOng.




c. DU'toan chi phi san xué chung (maythi cong)

- Chi phi sén xu& chung (mdythi cong) dugt phan 2 loai
+ Bién phi sén xu& chung
- Téng bién phi sén xud chung (MTC) doanh thu = Khoi 1uchg sén
phdm can sén xu& du'todn x bién phi sdn xud chung (MTC) doanh
thu cho 1 sén phém sén xu&
= Téng gid tri VLTT (tong chi phi LDTT) doanh thu x ty 1éx4c dinh
- Toéng chi phi sén xuét chung (MTC) doanh thu = T6ng cOng céc chi
phi ¢ dinh du'todn cOng 1ai.
d. Lap bang ké du'toan
- Chi phi sén xu& du'todn
- Gid thanh sdn phdn du'todn
- Gid tri sén phdm dd du'toan
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\ l . 5 A
. 3’Dutodn v@chi phi bdan hang va chi phi quan ly doanh nghi@

DuU'toan chi phi ban hang:

Chi phi ban hang vé thuc cha 13 chi phi tiéu thu sdn phdm bao
oOm 2 lodi: cdc bién phi va dinh phi. C4ch 18p du todna th(r turla 13p
du'todn chi phi sdn xué chung.

- Téng bphi ban hang = khéi luchg sdn pham tiéu thu du todn x

Bién phi cho 1 don vi sdn pham tiéu thu du'todn

= T6ng doanh thu tiéu thudu'todn x Ty 1€x4c dinh.

- Téng @ phi BHDT = T6ng dinh phi cic loai cla cic hoa dbng

ban hang du'todn (khau hao, chi phi qudng cdo....)
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b. Dit to_ n chi phYqun 1y doanh nghiQp
Chi phYquihn Iy doanh nghip vOc—bn It @nh phYwvu ®1 ¢ X ¢
@nh |1 @nh phYstin xul: chung hay b, n hung.
4. LEp b_o c_o doanh thu vOchi phYkinh doanh vu kQ qu{ kinh
doanbh.
- MEuvObfng k& hay b.o du to,n chi phYkinh doanh hay kQ
qufl kinh doanht. tu ljic, ¢ mEu biQu hot chto_ nthiic tQ
(theo quy @nh chiaNhun-i ¢ hay cha ®n v
- LBp bfhg k& du to.n chi phYb.n hung v chi phY quih 1y
doanh nghiQp
- LEpb,oc,0k@ quikinh doanh duto, n
www.doanhnhanhn.com ... ihaydoide thanh cong!
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N C. Dui to_ n vOtpi chYih
| Dit to, n vO®Cu t- (chii yOu lu tui sTn cé @mh)
X.c@hl-ingnhucCu Ut

- DUa vio nhu cCu bi ng nesstin phEmtrong t- ng lai

- DUa Vo nguan ven huy @&ng trung gian sO dong ven cho

phED.
- Phd thuée viuo thh kinh tQ thh t&i - u trong hott @&ng @t




L-uy

+NQu -1 ng &u t- thiQu =>tlo rakhéi I-1 ng sh phEm (dith v ) Y

h-n so vii y2u cQu 2 tto ra khothg tréng cho thbtr- éng => dObbcint
tranh.

+NQu @&u t thda so Vii nhu cQu Lo ra mét khéi I-1 ng sth phat
thdaso vii yau cQu = xfy ra2 ti ho': gifmgi, @urawvulimtnggi,
@ vio ->hiQu quil kinh doanh thep (I¢)

b. X ,c @hthéi @O @ t-)
- Théi @ @t =théi @Ombi ng neanhucQu _ théi gian @t

ca hal khuynh h-1 ng:

+Doanh nghiCp dUa vio quy [uE: @x_ ¢ @nh théi GOm bi ng naanht
cQutran c—s8 @& x,c @nh thd @Onthth H p. VOnguy2n 4, khi gi | trl
@&t houn thunh cong Il éc nhu cCu ti2u thod bi ng nee
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2. DU toan nguon von huy dong
' a. Nguyén tac huy dong vOon.
- VOn huy dOng phai ddm bdo chi phi sit dung vOn nhd nhat
vOn s dung phai an toan nhat.
- VOn s dung phdi it di€u ki€én giang buOc nhat.
C6 tinh d€n viéc chia sé quyén sG h{tu cUa cdc cO dong hién
tai.
- VOn s dung dat 10i ich kinh t€ ¢ ao nhat.
b. Thi gian huy dOng von
Tuy thubc vao cach thlc dau tu (dau tu mOt 1an hodc nhiéu
1an)
D€ x4c dinh huy d0ng ngubn vOn huy dOng thich hgp,
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