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Bal mé dau
S.1 , doi tuong, ndi dung, phuong  p
nghién ctru cua hoc phan
5.2 Doi nét khai quat vé chat luong

5.3 Lich st phat trién va nhiing triét 1y co ban
cua Quan tr1 chat lugng
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Két cau noi dung hoc phan
Bai md dau
Chuong 1: Nhirng van de co ban ve chat
lugng va quan tri chat lucng

Chuong 2: Quan tri chat lugng trong to chirc

Chuong 3: Quan tri chat lucgng dich vu Poc 1 phén

Chuong 4: Cac ky thuat va cong cu quan tri Poc 1 phan
chat lugng

Chuong 5: Mo hinh quan tri chat lugng Poc 1 phan

Chuong 6: Trién khai hé thédng quan tri chat
lugng trong td chirc
Chuong 7: Kiém tra, danh gia chat luong

Chuadng 8: Quan ly nha nudc vé chat lugng
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’ - CHUONG 1:
NHUNG VAN BE CO BAN VE CHAT LUONG VA
QUAN TRI CHAT LUONG

1.1 Chat lwong san pham
1.1.1 San pham
1.1.1 Mét sb quan diém vé chat lwong
1.1.3 Céac dac diém cla chat lwong
1.1.4 Cac yéu t6 anh hwdng dén chat lwong
1.1.5 Chi phi chat lwong
1.1.6 Chat lwong, nang suat va tinh canh tranh

1.2 Quan tri chat lwong
1.2.1 M6t s6 khai niém va thuat ngir trong QTCL

ooy 1.2.3 Cac dac trupg,quan i shat,lvong



1.1 Chat lwong san pham

1.1.1 San pham
1.1.1 Mét s6 quan diém vé chat lwong
1.1.3 Cac dac diém cla chat lvong

1.1.4 Cac yéu t6 &nh hwdng dén chat lvong

1.1.5 Chi phi chat lwong
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1.1.1 San pham

< Khai niém san pham, san pham mdi

< Phan loai sdn pham

< Thudc tinh va tinh h{ru dung ctia san pham
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1.1.2 Khai niém ve chat lwong

M6t s6 quan diém vé chat lugng
< Quan diém chét lugng dua trén san pham
< Quan diém chat Iugng dua vao san xuat

< Quan diém chat lugng hudng tdi tiéu dung

Khai niém va thuat ngir ve chat lugng

< Mot so khai niém
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1.1.3 Pac diém cua chat lwong

% Chat lugng chi thé hién va danh gia day du
thong qua tiéu dung
< Chat lugng co tinh tucng doi

< Chat lugng la yéu to khach quan cua moi nén

san xuat, kinh doanh
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1.1.4 Cac yéu to anh hudng tdi chat lugng

X '
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Nhom 4M to anh huong tdi chat luong

G1ao duc

Thiétbi | | Con nguoi
4M
an lidy + Phwong pha
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1.1.5. Chi phi chat luong

» Y nghia cla viéc do lwdng tinh toan chi phi

chat lwong
« Khai niém chi phi chat lwong

» Cac loai chi phi chat lwong

» Chat lwong kinh té ciia sdn phdm
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../CHUONG 1/Ý nghĩa của đo lường chi phí chất.pptx

1.1.6 Chat ludgng, nang suat, kha nang
canh tranh

« Hay tim moi quan hé gitra chat Iwong,
nang suat va tinh canh tranh trong kinh
doanh
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1.2. n t ng

1.2.1 Khai niém quan tri chat lwong
1.2.2 Muc tiéu Quan tri chat lwong
1.2.3 Cac chirc nang quan tri chat lwong

1.2.4 Cac dac diém cua quan tri chat lwong
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1.2.1 Khai niém quan tri chat lwong

« M6t so6 khai niém

« Cac thuat ngir lien quan
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1.2.2 Muc tiéu Quan tri chat lwong

e Khai quat muc tieu

e Trinh bay nguyén tic 3P
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1.2.3 C hang n t ng-
ng n n Deming

P (Plan) - Lap ké hoach
A P D (Do) - Thyc hién

D C (Check) - Kiém tra
¢ A (Act) - Tac ddng diéu chinh
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1.2.4 Pac trung QTCL

e Coi chat lugng la s6 mot;
e Dinh hudng vao ngudi tieu dung;
e PDam bao thong tin va ap dung cac cong cu;

e Con ngudi la yéu to cd ban cua hé thong

e Quan ly theo chuc nang chéo va hoi dong
chdc nang
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../CHUONG 1/ĐẶC TRƯNG QTCL.pptx
ĐỀ TÀI THẢO LUẬN NHÓM.pptx



