- CHUONG 2. , ’
QUAN TRI CHAT LUONG TRONG TO CHUC

2.1 Hoach dinh chat lugng
2.2 Kiém soat chat luong
2.3 bam bao chat lugng
2.4 Cai tién chat luong
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2.1 Hoach dinh chat lugng

2.1.1 Vai tro cuia hoach dinh chat lwong
2.1.2 Cac khia canh cua hoach dinh chat luwong
2.1.2. Noi dung cta hoach dinh chat lwong

2.1.3. Cac budc hoach dinh chat lwong
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2.1.1 Vai tro cua hoach dinh chat luong

e La hoat ddng nén tang giup:
OPinh hwéng td chire t¢i khach hang;
OXac dinh ré rang muc tiéu, chinh sach chat lvong:
OThiét ké cac qua trinh can thiét;
ODinh ro n6i dung hoat dong;
OXac dinh ré trach nhiém quan ly, diéu hanh:;
OHan ché rui ro kinh doanh.



VAI TRO HDCL DAN.ppt

2.1.2 Noi dung cua hoach dinh chat lugng

» Xac dinh muc tiéu chat lwong

« Xac dinh cac phuwong phap

¢
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2.1.4. Cac budc hoach dinh chat luong

e Buoc 1:Xay dung muc tieéu chat lugng
o Buoc 2: Xac dinh khach hang muc tiéu
o Budc 3: Tim hiéu nhu cau khach hang

o Budc 4. Phat trién san pham hodc dich vu
e Buoc 5. Thiét lap quy trinh
e Buoc 6: Hoach dinh chi tiét



31.8.2015 CAC BUOC HOACH DINH CHAT LUONG.ppt
31.8.2015 CAC BUOC HOACH DINH CHAT LUONG.ppt
31.8.2015 CAC BUOC HOACH DINH CHAT LUONG.ppt
31.8.2015 CAC BUOC HOACH DINH CHAT LUONG.ppt

2.2 Kiém soat chat luong

2.2.1. Vai tro cua hoat ddng kiém soat chat lugng
2.2.2. N6i dung va kY thuat kiém soat chat lugng
2.2.3. Quy trinh kiém soat chat lugng
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2.2.1. Vai tro cua kiém soat chat luong

e Ban chat cua kiém soat chat Iugng

e Vai tro cla kiém soat chat lugng
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Vai tro cua kiém soat chat luong

e Gilp do ludng hiéu qua kinh doanh cuta td chirc

e Giup viéc khong ngung cai tién nang cao chat
lugng

e |lam tang kha nang dap Ung nhu cau khach
hang
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2.2.2. Noi dung va ky thuat KSCL
e NOi dung kiém soat chat lugng

e Ky thuat kiém soat chat lugng
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2.2.3. Quy trinh kiém soat chat luong

Lwa chon déi twong kiém soat

Thiet lap cac phwong phap do lwéng

Thiét 1ap cac tiéu chuan kiém soat




2.3 Pam bao chat lucng

2.3.1 Khai niém, yéu cau dam bao chat lugng

2.3.2 Cac phudng phap dam bao chat lugng
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2.3.1 Khai niém, c¢ ch, yéu cau dam
bao chat luong

e Khai niém dam bao chat lugng

e Muc dich dam bao chat lugng

e Yéu cau dam bao chat lugng




2.4 Cai tien chat luogng

2.4.1. Su can thiét va y nghia cua hoat dong
cai tién chat lugng

2.4.2. Cac nguyén tac cua cai tién chat lugng

2.4.3. Chu trinh cai tién chat lugng
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2.4.1. Su’ can thiét va y nghia cua cai tién
chat lucng

e SU can thiét cai tién chat lugng
e Y nghia
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2.4.2 Nguyén tac cai tién chat luong

« Nguyén tac 1: Cai tién chat lwong hudng toi
khach hang

« Nguyén tdc 2: Cai tién chat lwong doi hdi su
tham gia cla tat cad cac thanh vién trong
doanh nghiép.

« Nguyén tac 3: Can két hop cai tién lién tuc va
ddi m&i dé nang cao chat lwong

Nauvén tdc 4: Can cai tién lien tuc nho a
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2.4.3. Chu trinh cai tién chat luong

Do lwong kha nang hoat dong cua qua trinh
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