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4.1. Cac cong cu co ban trong quan tri
chat lucng

4.1.1. Kiém soat qua trinh bang thong ké
4.1.2. Cac cong cu thong ké ca ban
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4.1.1 Kiém soat qua trinh bang thong ké

e Khai niém, ban chat cla kiém soat qua trinh
bang thong ké

e Lgi ich cia kiém soat qua trinh bang thdng ké
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4.1.2 Cac cong cu thong ké cc ban trong
kiém soat chat lugng

So do lwu trinh

Phiéu kiém tra

So d6 nhan qua

Biéu do pareto

Biéu do kiém soat

IR D =

Biéu do phan bd mat do

rd
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1. Sc do luu trinh/ lIuu do (flow chart)

e Khai niém:

e Nguyén tac thiét 1ap so d6 lwu trinh (néu 5
nguyén tac xay dung luu do)

e MOt sO gdi y trong xay dung luu do

e Vi du minh hoa

9/27/2017 : Il!b!! Il| !!!Hg -



2. Phiéu kiém tra (check sheet)
*Khal niém
<Phan loai phiéu kiém tra:

“Yéu cau trong xay dung phiéu kiém tra

< Vi du vé phiéu kiém tra
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3. Sc do nhan qua

e Gidi thieu
« Khai niém
e Tac dung
e Cac buGc xay dung sc do nhan qua

e Vi du va hinh anh minh hoa
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4. Biéu do pareto

N GEINIEN

» Téac dung cla biéu dd pareto

e Bang phan tich pareto

o Cac budc xay dung biéu do pareto
e MOt sO luuy
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5.Biéu do kiém soat

e Gidi thiéu

e Phan loai biéu do kiém soat

e uc dich sir dung biéu do kiém soat

e Cac cong thurc tinh ctia biéu do kiém soat

o Cac budc xay dung biéu d6 kiém soat

e Vi du minh hoa
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6. Biéu do phan bo mat do (BD tin xuat)
e Gioi thiéu

N GERIE

e Lgiich ca ban

e Nguyén tac xay dung va 'ng dung

e Phuong phap xay dung:

e Phudng phap nhanh
e Phuong phap khoang chia
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7. Biéu d6 phan tan

e Gioi thieu
e Khai niém
e Cach xay dung

e Cac dang biéu d6 phéan tan

e Vi du minh hoa




4.2 Mot so ky thuat khac

o Ky thuat trién khai cac chdc nang chat
lugng

e Chuan ddi sdnh (Benchmaking)
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