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@ mocriusimoria EDUTOP

s NEUDISTANCE EDUCATION CENTRE TO HOP GIAO DUC TOPICA

TINH HUONG KHOI PONG: Qua trinh mua hang trong doanh nghiép

| « Coéngty TNHH Son Ha Ia coéng ty chuyén vé san xuat bé nwdc inox, mdt nguyén vat
liéu chinh dau vao cla cong ty la thép inox la cuén dwgc mua trén thi treong ndi dia
do cac nha cung cap Viét Nam thwc hién.

* Trén co s& dinh mirc dy trir, phdng cung rng thwe hién mua thép inox la cuén, hang
vé dwoc nhap kho nguyén vat liéu cda cong ty, khi dén han thanh toan céng ty tra
tién cho nha cung cép.

Hay thiét ké so bd qué trinh mua hang tai cong ty TNHH son Ha.
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= NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

MUC TIEU

Sau khi hoc xong bai nay, sinh vién sé:

« Nam chac céac hoat ddng va dong théng tin trong chu trinh mua hang:
> Nhan yéu cau mua hang, dich vu;

A\

Nhan hang t&» nguwdi cung cap;

A\

Ghi nhan no phai tra;

A\

Thanh toan vo&i nguoi ban.
«  N&m chéac cac hoat ddng kiém soat trong chu trinh mua hang.

v1.0015112230 3
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orxe NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

NOI DUNG

@ Khai quat chung vé chu trinh hang
@ Quy trinh théng tin ké toan chu trinh mua hang

@ Céc rui ro tiém tang va kiém soat théng tin chu trinh mua hang
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orxe NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

1. KHAI QUAT CHUNG VE CHU TRINH MUA HANG

1.1. Khai niém chu trinh mua hang

~ 1.2. Cac hoat dong co ban
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@ macriusimoriu EDUTOP

— NEU DISTANCE EDUCATION CENTRE TO HOP GIAO DUC TOPICA

1.1. KHAI NIEM CHU TRINH MUA HANG

* Khai niém: Chu trinh mua hang la mét loat cac hanh vi kinh doanh phat sinh va cac
hoat déng thu thap, x& ly di¥ liéu va cung cap théng tin lién quan dén qua trinh mua
hang hda, dich vu va thanh toan cho cac loai hang mua.

 Muc tiéu:

Mua hang tr nhirng nguw&i ban tin cay;

Mua hang vé&i chat lwong cao;

Mua hang vé&i gia ca tét nhat;

Mua nhirng khodn muc dwoc yéu cau;

Co6 dwoc cac ngudn lwe khi can;

Nhan dwoc nhirng mat hang da dat mua;

V V V V V VYV VY

Dam bao cac loai hang mua khéng bi mét, bi héng, bi mat cap.
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orxe NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

1.2. CAC HOAT PONG CO BAN

« Nhan yéu cdu mua hang, dich vu trong ndi b, tim kiém nguwdi cung cap phu hop va
dat hang.

« Nhan hang tr ngwdi cung cap.

« Ghi nhan no phai tra.

« Thanh toan v&i nguwdi ban.

« Cac quan hé théng tin trén dwoc thé hién qua 2 so d6 dong div liéu:
> Dong di liéu tdng quat chu trinh mua hang;
> Dong di¥ liéu cap 0 chu trinh mua hang.
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So d6 dong div liéu tong quat chu trinh mua hang

Hang héa hodc dich vu Yéu cau mua hang Chu trinh
Ban hang hoan thanh Nhanhang —*  doanhthu

Nha cung cép

A A

Thanh toan tién .
Qhang

Yéu cau mua hang — Kiém‘soét hang
Nhé&n hang — ton kho

v

bat hang mua
AT / Chu trinh

A

Yéu cdu mua hang —
Nhéan hang —*

B6 phan khac

HT sb cai va
bao cao

) D@ liéu mua hang N‘hén hang —»  Chutrinh
va thanh toan L Yéucaumuahang - san xuat
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Ly

EDUTOP

TO HOP GIAO DUC TOPICA

So do dong div liéu cap 0 chu trinh mua hang

bat hang
Yéu mua hang
Yéu c&u mua hang Kiém soat
- - i hang ton kho
B6 phan khac =g
Pat hang baths Chu trinh
1.0 san xuét
bat hang
bat hang
. A . Chu trinh
Pat hang Yéuc ua hang doanh thu
Nhan va Hang & thong Kho han
tin nhap kho g 9

Nha cung cap

Théng tin ban hang
hoan thanh — Héa don

Thanh toan
Thanh

toan

4.0

Hang & tl‘jong » bao quan
tin giao hang w

Pé nghi thanh toan

Thanh toan

HT sb cai
& bao cao

Théng tin nhap kho

Chép nhan
hdéa don va
theo doi
cbng no
3.0

Mua hang & c6ng no

/




@ macriasimoriu EDUTOP

orxe NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

2. QUY TRINH THONG TIN KE TOAN CHU TRINH MUA HANG

] 2.1 Dt hang véi nha cung cép

2.2. Nhan va bao quan hang héa |

i 2.3. Chap nhan hoa don va theo déi cong no

2.4. Thanh toan cho hang hoa, dich vu da mua

2 5. Theo d6i chi tiét cong no phai tra
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orxe NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

2.1. DPAT HANG VOl NHA CUNG CAP

2.1.1. Nhan yéu ciu mua hang
2.1.2. Tim kiém ngw®i ban phu hop va dat hang
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s NEUDISTANCE EDUCATION CENTRE TO HOP GIAO DUC TOPICA

2.1.1. NHAN YEU CAU MUA HANG
« Yéu ciu mua hang phat sinh t& cac bd phan chirc nang kiém soat hang tén kho hodc bd
phan st dung trwc tiep hang hoéa, dich vu. Cu thé:
> Nhu cau vé van phong pham, cdng cu dung cu, TSCD: phat sinh it khéng thwéng xuyén
= dé xuat tr cac boé phan hoac phong ban.
> Nhu cau vé nguyén vat liéu, hanghoa: phat sinh nhiéu, thwéng xuyén = dé xuét tlr hé
thong kiem soat kho hang.
« Hé thdng kiém soat kho hang 1a mét hé théng gém kiém soat trwe tiép hang trong kho va
phwong phap quan ly tinh toan hang dw trir:
> Phwong phap tinh theo sé lwong don hang kinh té (EOQ: economic order quantity).
> Phwong phap 1ap k& hoach nhu cau vat tw (MRP: materials requirements planning).
> Phwong phap hang tén kho tire thdi (JIT: Just-in-time inventory system).
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orxe NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

2.1.2. TIM KIEM NGU'O'l BAN PHU HOP VA BDAT HANG

- B6 phan mua hang kiém tra xét duyét, tdng hop cac nhu cau, tim kiém nguoi ban va
lap cac thu tuc dat hang.
* Lwa chon nguwoi ban:
> Giacahoply;
> Chéat lwong hang tét theo yéu cau;
> Giao hang kip thoi (chon nha van chuyén);
> D06 tin cay cla ngudi ban (dac biét lién quan dén hé thdng JIT).
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) mucthuplosomiza EDUTOP

— NEU DISTANCE EDUCATION CENTRE TO HOP GIAO DUC TOPICA

2.1.2. TIM KIEM NGU'O'l BAN PHU HOP VA PAT HANG (tiép theo)

- DPat hang: Doanh nghiép 1ap don hang nham xac dinh cac yéu cau vé hang, gia ca,
giao hang va thanh toan.
> Don dat hang Ia mét van ban hodc tai liéu dién tl chinh thirc yéu cau ngwdi ban

cung cap loai hang cu thé theo gia dat ra.

> Don hang ciing thé hién cam két thanh toan cho s6 hang.

Pon hang tré thanh hop déng khi ngudi ban chap nhan don hang do.

Pon hang bao gém:

A\

>

v1.0015112230

= Nha cung cap;

= B phan cung ung;

= Ngay dat hang, ngay van chuyén;
= Noivan chuyén;

=  Phuwong thirc van chuyén;

= Théng tin chi tiét vé hang mua;
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NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

So do dong div liéu cap 1 xr ly dat hang

Yéu ciu
mua hang

Kiém soat
hang tén kho

Boé phan
khac

- Chu trinh san xuat

pathang  Hang tdn kho

Nguwdi ban

YIC - Chu trinh doanh thu
mua hang

YI/C dugc
kiém tra

bat hang

Tim kiém
ngwo&i ban va
dat hang
1.2

Pat hang

Nha
cung cap [———Pathang D4t hang

Téi xtv ly chéap
thuan héa don va
theo do6i cong no’

T&i xtr ly
nhan hang
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= NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

2.1.2. TIM KIEM NGU'O'l BAN PHU HOP VA PAT HANG (tiép theo)
« Té chirc luan chuyén dir liéu thong tin hoat déng dat hang
» Chung tw:
= Yéu ciu mua hang;
= DPon dat hang;
= Hop déng mua ban.
> T6 chirc dong di liéu va luan chuyén ching to:
= Luan chuyén chirng tr phu thudc vao dac diém kinh doanh, yéu cau kiém
soat va phuwong phap x ly thdng tin (bang tay, bang may) va dwoc thé hién
trén so do dong dir liéu hoac Iwu do.
=  Phuwong phap x& ly théng tin: X ly bang tay; X ly bang may.
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NEU DISTANCE EDUCATION CENTRE

Lwu do xtr ly dat hang- Xt ly thia céng

Hoat dong dat hang tai cong ty ABC

- Bao cao hang tén kho

B6 phan mua hang
( Noiyéucau )
Y - Ké hoach san xuét

Yéu cau - Ngan sach phong ban
mua hang - Thong tin nguwdi ban

r

- Xét duyét, tdng hop yéu
cidu mua hang

- Tim kiém nguw&i ban
- Lap dat hang - ky duyét

il

Noi yéu cau

Ké toan

phai tra

Nhan hang

EDUTOP

TO HOP GIAO DUC TOPICA



coife,  TRUGNG DAIHOC KINH TE QUOC DAN

@3 TRUNG TAMBAO TAO T XA EDUTOP

orxe NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

2.1.2. TIM KIEM NGU'Ol BAN PHU HOP VA BAT HANG (tiép theo)

> D@ liéu lwu trir, bao gdm:
= Théng tin d&t hang (ma ngwdi ban, sd lwong, gia, thdi gian giao hang, dia
diém giao hang, diéu khoan thanh toan...);
= Théng tin ngu®i ban (ma nguwdi ban, tén nguwdi ban, sbé dw hién hanh...);
= Thdng tin hang tén kho (ma hang, tén hang, don vj tinh, dinh mic dw triv, s6
lwong ton...).
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ams  NEUDISTANCE EDUCATION CENTRE TO HOP GIAO DUC TOPICA

2.2. NHAN VA BAO QUAN HANG HOA

« N6i dung: gébm 2 cdng viéc co ban:
> Dbi chiéu hang giao so v&i dat hang va chap nhan giao hang;
> Chuyén hang t&i noi bao quan hay st dung.
« Khi nhan hang xay ra 2 trweo’ng hop:
» Hang nhan phu hop véi dat hang vé mat hang, chat lwong va sé lwong sé duwoc
chap nhan va chuyén giao cho thd kho chiju trach nhiém quan Iy hang trong kho
(néu nhap kho) hodc bd phan sir dung hang nhw yéu ciu ban dau (néu khéng
nhap kho).
> Hang nhan khéng dat cac yéu cau vé chat lwong hodc sai léch vé sb lwong so
vé&i dat hang, thi bd phan nhan hang sé tr chdi hang va théng bao cho nguoi
ban. Tuy theo thda thuan gitra nguw®i ban va bdé phan nhan hang dé thwc hién:
ngwdi ban gidm gia ban, diéu chinh lai héa don vé sb lwong hodc gia ca, nhan lai
hang da giao (bén mua tra lai hang).
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orxe NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

2.2. NHAN VA BAO QUAN HANG HOA
- B6 phan nhan hang va noi bado quan c6 nhiém vu ghi nhan va thdng bao tat ca théng
tin nhan hang nay cho cac bd phan co lién quan.

So do dong dir liéu cap 1 xtr ly nhan va bao quan hang
Pat hang chwa hoan thanh

Hang va

_—_ giao hang Dat hang
Nha cung
cap . Xcr ly
Chap nhan dat hang
giao hang
_— 2.1
Nguwoi ban

Hang va théng tin giao hang

Théng tin Hang tén kho

nhan hang

Pém, kiém bat hang
tra hang
2.2

T&i xiv ly chap
Hang va nhap kho nhan héa don va
theo doi cong no

Kho hang | Nhap_—
kho
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orxe NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

2.2. NHAN VA BAO QUAN HANG HOA (tiép theo)
«  Té chirc luan chuyén dir liéu théng tin hoat dong nhan va bao quan hang
> Chuing tr, bao gom:
= Phiéu nhap kho hodc bao cao nhan hang;
= Phiéu giao hang.
> Tb chirc dong di¥ liéu, ludn chuyén chirng tir. Tuy theo phwong phap x ly théng
tin: tay, may.
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NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

Lwu do6 xtv ly nhan hang - Xt ly tha céng

Hoat déng nhan hang tai céng ty ABC - xir ly bang tay

Bd phan nhan hang Kho _hang bao
quan hang
BP mua hang Nha cung cap

bat hang 2

Phiéu gri hang
(cang hang héa)

Déi chiéu dat hang,
dém, kiém hang

Phiéu
gwri hang
Pat hang 2
(dugc kidm tra)

Lap phiéu
nhap kho

Phiéu i
nhap kho

Lap phiéu

nhap kho

bat hang 2
(dugce kiém tra)

Ké toan Ké toan
phai tra vat tw
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= NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

2.2. NHAN VA BAO QUAN HANG HOA (tiép theo)
> D liéu lwu trir:
= Théng tin d&t hang (ma ngwdi ban, sd lwong, gia, thdi gian giao hang, dia
diém giao hang, diéu khoan thanh toan...).
= Théng tin ngudi ban (ma ngwdi ban, tén ngwdi ban, sé dw hién hanh...).
= Thdng tin hang tén kho (ma hang, tén hang, don vj tinh, dinh mic dw triv, s6
lwong ton...).

(Ba théng tin trén gibng nhw di liéu lwu trir cta hoat ddng dat hang).
= Théng tin nhan hang (s6 phiéu nhap kho/phiéu nhan hang, ma hang, sb
lwong hang, ma nguwdi ban, sb dat hang...).
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orxe NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

2.3. CHAP NHAN HOA bON VA THEO DOI CONG NO'

«  Quy trinh nay gém 2 néi dung:
» Chéap thuan hoa don mua hang;
» Ghi chép, theo d6i céng no.

«  Phwong phap té chirc theo déi cong no phai tra:
> Heé théng dung sb chi tiét;
> Heé théng chivng tir thanh toan - Hé théng voucher;
> Heé thdng két hop sb chi tiét va voucher.
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l:m:n“ NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

-

So do dong dir liéu cap 1 xtr ly chap nhan héa don va theo ddi cong no’
phai tra

Nhan hang bat hang

Thong tin
mua hang-
hdéa don Pat hang
X ly dat
Nha cung cép Chip nhan hang
héa don
(ké toan Nhan hana/
phai tra) n hang
3'1 Nhap kho
Phai tra — -
/ngudi ban Hoa don duoc chap nhan xwr:)a’:gh?n

Phai tra ngwdi ban

Ghi nhan
phai tra

Xur ly thanh HT s0 cai va
bao cao

toan

\rhanh toan tién
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orxe NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

2.3. CHAP NHAN HOA PON VA THEO DOI CONG NQ (tiép theo)
« Té chirc luan chuyén div liéu théng tin hoat déng chap nhan héa don va theo
doi cong no
> Chirng ttr, bao gébm:
» Hoéa don mua hang;
= Chung twr tra tién cho ngwdi ban (phiéu chi, séc).
» Tb6 chirc dong di¥ liéu, ludn chuyén chirng tir, tuy theo cé hodc khdng st dung
mo hinh hé thdng Voucher: tay, may.
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l:m:n“ NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

Lwu do xt ly chap thuan héa don, theo déi cong ng- Khong st dung hé
thong Voucher - Xt ly bang tay

Chéap nhan héa don va theo ddi céng no
tai cong ty ABC - Khong sir dung Voucher

Ké toan phai tra

B6 phan

Kho hang mua hang

( Nguwoi ban )

Hoa don
mua hang

Phiéu

nhap kho bat hang

g

B

|

Kiém tra,
dbi chiéu
Ghi sb

!

Sé chi tiét
phai tra
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orxe NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

2.3. CHAP NHAN HOA PON VA THEO DOI CONG NQ (tiép theo)

> DU liéu lwu tri 1a cac théng tin vé& héa don mua hang, gém:
= Sé hoa don;
= S dat hang;
= Ma mat hang;
= S6 lwong;
= DPongig;
= Ma ngudi ban...
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ot NEU DISTANCE EDUCATION CENTRE TO HOP GIAO DUC TOPICA

2.4. THANH TOAN CHO HANG HOA, DICH VU DA MUA

«  Pén han thanh toan, ké toan phai trd chuyén toan bd hé so mua hang cung dé nghj thanh
toan (phiéu chi, hodc chirng tr thanh toan) cho ban giam déc xét duyét thanh toan va
chuyén bd phan tai vu 1am tha tuc thanh toan tién cho nguwdi ban.
> Doanh nghiép cé thé td chirc cho ké toan thanh toan thwe hién cac thi tuc 1ap phiéu chi

va trinh duyét (ban giam déc) thanh toan, chuyén bd phan tai vu chi tién.

> Doanh nghiép s dung hé thdng chirng tr thanh toan thi khéng 1ap phiéu chi. Trinh tw

nhw sau:

= T&i ngay thanh toan nhw ké hoach trong bd hé so theo ddi cdng no, ké toan phai tra
chuyén toan bd hé so nay cho phong tai vu dé xét duyét va thanh toan tién.

= Phong tai vu can cr vao bd chirng tlr chuyén sang sé tién hanh thanh toan cho
nguwdi ban (lap séc chi tién), ghi bd sung thdng tin thanh toan vao bd hé so va
chuyén bo hd so nay nguwoc lai ké toan phai tra.

= K& toan phai trd, dwa vao théng tin thanh toan tién, dinh khodn cho nghiép vu thanh
toan cho ngwdi ban:
No TK “Phai tra ngudi ban”

Co TK “Tién”
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NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

So do dong div liéu cap 1 x ly thanh toan tién

Xtr ly theo doi
Théng bao cong ng’

/ doi ny

Nha cung cap

Phai tra va mua
ang hoan thanh

Lap
chirng ttr,
xét duyét
Thanh todn than4h1toan
' Phai tra
nguoi ban
Phai tra dén
Ngén héng han thanh toan
Thanh
Thanh toan toan/tién
Thong tin 3
thanh toan . HT so cai va
Thanh toan D@ liéu
\ thanh toan/ lap bao cao
Xt ly theo doi
cdng n¢
(ghi nhan giam no
phai tra)
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orxe NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

2.4. THANH TOAN CHO HANG HOA, DICH VU PA MUA (tiép theo)
« Té chirc luan chuyén dong dir liéu hoat déng thanh toan céng no’
> Chuing tr, bao gom:
= Phiéu chi;
=  Séc thanh toan;
= Chwng tr thanh toan —VVoucher.
> Tb6 chirc dong dir liéu va luan chuyén ching tir: Tuy theo phwong phap x& Iy
théng tin: bang tay, bang may.
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NEU DISTANCE EDUCATION CENTRE

Lwu d6 xir ly thanh toan tién- Xt ly bang tay

15112230
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Chi tién cong ty ABC- xtr ly thd céng

Ké toan phai tra

Ké toan tién

Tha quy

Xeét duyét
thanh toan

bat hang
Ph.nhap kho
Hoéa don
mua hang

Doi Chiéu.

ghi so

sé
chi tiét
phai tra

bat hang

Hoéa don

mua hang

[Tir ké toan
thanh toan
(xem hinh 3.10)

bat hang
Ph.nh&p kho

Héa don
mua hang

Kiém tra, lap
phiéu chi

Xét duyét
thanh toan

Phiéu chi I
dwoc xét duyét

Chi tién

ghi sO quy

Ph.nhap kho

Sadon Phiéu chi
'

Chuyén
duyét
thanh
toan

N

%

Dbi chiéu,
ghi sé

sS4
nhat ky
chi tidn

Phiéu
chi
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2.4. THANH TOAN CHO HANG HOA, DICH VU PA MUA (tiép theo)

>
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D@ liéu lwu trir, bao gom:

S6 chirng ttr thanh toan;
S6 dat hang;

Sé hoa don:

Tén nguwoi ban;

Sé tién thanh toan...
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2.5. THEO DOI CHI TIET CONG NO PHAI TRA

«  C6 3 hinh thirc td chirc theo di chi tiét phai trd ngwdi ban:
» Heé thdng dung sb chi tiét ngudi ban;
> Hé thdng chirng tir thanh toan - Hé théng voucher;
> Heé thdng két hop sb chi tiét va voucher.

« V& ban chét cac hé thdng nay chi khac nhau & viéc phan loai va ghi chép theo dai chi
tiet cdbng no phai tra, theo tirng th&i han thanh toan cua tirng hdéa don hay theo tirng
nguwdi cung cap.
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3. CAC RUI RO TIEM TANG VA KIEM SOAT THONG TIN KE TOAN CHU TRINH
MUA HANG

- 3.1. C4c rti ro tiém tang

3.2. Hoat ddng kiém soat trong chu trinh mua hang
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3.1. CAC RUI RO TIEM TANG

C4c rti ro tiém tang phat sinh trong chu trinh mua hang thé hién qua cac qua trinh sau:

« Dat hang (dv trlr qua nhiéu hoac qua it; dat hang khéng can thiét, mua hang gia cao
chat lwong kém...).

« Nhan hang va bao quan (nhan hang khéng yéu cau, dém sai hang nhan, chét lwong
hang khéng dang, méat cép...).

« Chép nhan hoa don va theo déi cong no (chdp nhan héa don khéng, mat wu dai do
thanh toan khéng kip thoi...).

« Thanh toan (thanh toan nhiéu 1an cho 1 héa don, tra tién nham dbi twong thanh toan,
tra tién thwra...).
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3.2. HOAT PONG KIEM SOAT TRONG CHU TRINH MUA HANG

1. Kiém soat hoat dong kinh doanh mua hang
«  Thiét ké bang cac hoat ddng kiém soat theo:
» Cac muc tiéu kiém soat;
> Cac ruiro;
> Céc thad tuc kiém soat cla qua trinh mua hang.
« Lap Bang kiém soat hoat dong:
Bang kiém soat hoat déng kinh doanh mua hang

Hoat déng Muc tiéu kiém soat | Rai ro | Cac thu tuc kiém soat

bat hang

Nhan hang va bao quan

Chép nhan héa don va theo dbi cong no

Thanh toan
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3.2. HOAT PONG KIEM SOAT TRONG CHU TRINH MUA HANG (tiép theo)

2. Kiém soat hé théng thong tin
« Kiém soat chung
» Muc tiéu (Bam bao an toan cho dir liéu va chwong trinh xt& ly; Tranh cac rui ro bi
mat, stra ddi di¥ lieu hodc bj 16 cac théng tin quan trong).
> Kiém soat truy cap.
» Phan chia trach nhiém.
» Luwu trlr va tao cac tap tin dy phong.
« Kiém soat nhap liéu
» Muc tiéu:
=  Pam bao tinh chinh xac va day du cua di liéu nhap vao;
= Kiém soat hop I& di¥ liéu nhap, kiém soat sb tong.
> Thiét ké bang cac thu tuc kiém soat.
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Bang kiém soat nhap liéu chu trinh mua hang

O nhap liéu Muc tiéu kiém soat | Cac thua tuc kiém soat

S6 yéu cau mua hang

Ngay yéu cau nhan hang

Ma hang hoda

S6 lwong yéu cau

M3 noi yéu cau

Tén bd phan yéu cau

Ma str dung
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3.2. HOAT PONG KIEM SOAT TRONG CHU TRINH MUA HANG (tiép theo)
> Xay dwng ma tran kiém soat di¥ liéu nhap, bao gébm cac cot va cac hang (dong):
= Cac cot 1a cac vung di liéu can nhap;
» (Cac hang la cac liét ké kiém soat nhap liéu;
= Tai mbi toa dd giao diém hang va cot, cac danh dau (V) sé xac dinh cac kiém
soat nao la can thiét.
Mau ma tran kiém soat:

Ma tran kiém soat nhap liéu phiéu mua hang

Vung dir liéu nhap sé Ngay
“Yéu cdu mua

Ma Tén SO E
. . hang ma Ilwong noi

hang” nhan ;

2 j hé ha Y Y

Kiém soat nhap cat hang oa ang c c
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3.2. HOAT PONG KIEM SOAT TRONG CHU TRINH MUA HANG (tiép theo)
« Kiém soat xtr ly va két qua xur ly:
> Muc tiéu: ddm bao cac hoat ddong dwoc dién ra theo dung trinh tw.
> Cac kiém soat xr ly 1a dbi chiéu di¥ liéu thwe hién va chinh sach, ménh Iénh.
> Két thuc mét qua trinh x& Iy dir liéu, nhom kiém soat dir liéu 1ap cac bao céo trinh
bay tom Iwgc cac thay doi dir liéu trong cac tap tin di¥ liéu lién quan qua trinh x&
ly chu trinh mua hang.
Vi du, bao céo liét ké tat ca cac héa don da dwoc cap nhat vao tap tin hda don
chwa thanh toan trong ngay.
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GIAl QUYET TINH HUONG

Lwu do xtr ly mua hang:

Yéu ciu \ Bat hang

Hang ton kho

Phong cung &n Nha cung ca
(NVL) g g uwng g cap

/ \ Hba don

thanh toan

Nhan hang
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CAU HOI TRAC NGHIEM 1

Cac chirng ttr nao sau day KHONG dung dé t6 chirc luan chuyén dir liéu théng tin
hoat dong dat hang?

A. Yéu ciu mua hang.

B. DPon dat hang.

C. Phiéu nhap kho.

D. Hop ddng mua hang.

Tra lovi:
- Pap an dang: C. Phiéu nhap kho.
e Vi phiéu nhap kho la chirng tr cia hoat dong nhan hang.
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CAU HOI TRAC NGHIEM 2

Théng tin nao sau day KHONG phai 1a théng tin co’ ban cta phiéu chi tién?
A. Nguoinhan tién.

B. BDia diém nhan tién.

C. Nbi dung chi tién.

D. Sbé tién thue chi (bang sb, bang chiy).

Tra loi:
- Dap an dung: B. Dia diém nhan tién.
« Vi trén phiéu chi khéng can ghi dia diém nhan tién.
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TOM LUY'OC CUOI BAI

 Chu trinh mua hang la mét chu trinh quan trong trong chu trinh kinh doanh cua
doanh nghiép.

« P& xt& ly théng tin cho chu trinh mua hang phai xem xét hoat ddong va dong théng tin
trong chu trinh thé hién qua cac so d6 dong dir liéu, td chirc thdng tin, luan chuyén
chirng t& nhw: nhan yéu cau mua hang hoa, dich vu; nhan hang tir cac nha cung
cép; ghi nhan no phai tra; thanh toan véi ngudi ban.

«  DPdng thei tién hanh cac hoat ddng kiém soat trong chu trinh nay d& bao ddm an toan
cho di¥ liéu, théng tin va chwong trinh nham thwc hién c6 hiéu qua chu trinh mua
hang va gidm thiéu cac rii ro cho doanh nghiép.
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