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ewieq,  TRUGNG DAIHOC KINH TE QUOC DAN

fj% TRUNG TAMBAO TAO TU XA EDUTOP

ot NEU DISTANCE EDUCATION CENTRE TO HOP GIAO DUC TOPICA

TINH HUONG KHO'1 PONG: Hé thong théng tin ké toan chu trinh san xuét cua

cong ty dienter : - :

« MoGt cong ty thay doi chién Iwgc kinh doanh tlr ché chuyén san xuat hang dién t& gia
dung gia thap sang san xuat sdn phdm khac biét. Céng ty da tdng sw da dang vé
kich c&, phong cach va cac tinh nang ctia mdi dong san pham. Bé hd tro' cho viéc
chuyén dich chién lwgc kinh doanh nay, céng ty da dau tw manh vao viéc tw ddng
héa nha may. Céng ty cling da van dung ky thuat san xuéat tinh gon (Lean
manufacturing techniques) v&i muc tiéu giam dan thanh phdm tén kho. Tuy nhién, hé
thdng ké toan chi phi ctia céng ty khdng thay dbi, cu thé: chi phi san xuat chung van
phan bo theo gi® nhan céng tryc tiép trong khi viéc tw ddng héa da giam manh nhan
cong trwe tiép st dung trong qua trinh san xuat. Két qua 1a, nhirng dau tw méi vao
may moc thiét bi da lam tang chi phi san xuat chung.
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@ noriwvloniortn EDUTOP

,g,; NEU DISTANCE EDUCATION CENTRE TO HOP GIAO DUC TOPICA

TINH HUONG KHO'1 PONG: Hé thong théng tin ké toan chu trinh san xuét cua

' céng ty dién tor .

Van de dat ra

«  Giam sat san xuat cho rang hé thdng ké toan khéng co vai trd gi va ho dang bi phat
du viéc dau tw lam tang hiéu qua chung. Hon nira, cling theo thdng tin ké toan, mot
s6 san pham hién san xuat véi chi phi cao hon. Trong khi thiét bj san xuat maéi da
tang kha nang san xuat ddng th&i gidam cac khiém khuyét.

« Diéu hanh bd phan thiét ké san pham va marketing cé tat ca théng tin nhwng bd qua

| hé thdng sb liéu vé chi phi sdn pham vi khéng c6 tac dung trong viéc dinh gia hoac
xac dinh lgi nhuan dy kién ctia san pham mai. Hon nira, mét s6 déi tha canh tranh
da bat dau dat gia ban cla ho thap hon chi phi s&n xuat ma hé théng ké toan chi phi
cua cong ty xac dinh.

« Mac du mét loat cac hoat déng da dwgc thwe hién dé cai thién chat lwong, hé thdng
ké toan chi phi van khéng cung cap du sb liéu dé danh gia hiéu qua cla cac hoat
ddng nay va chi ra rang can phai cai tién hon. Pho giam dbc phu trach san xuét cia
cong ty da that bai khi khéng di kha nang dinh lwgng nhirng anh hwéng do cai tién
chat lwong dem lai.
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%i%} TRUNG TAMBAO TAO TU XA EDUTOP

ams  NEUDISTANCE EDUCATION CENTRE TO HOP GIAO DUC TOPICA

TINH HUONG KHO'1 PONG: Hé thong théng tin ké toan chu trinh san xuét cua
coéng ty dién tw

- B&o cao hoat ddng tiép tuc tap trung vao cac sb liéu tai chinh co’ ban trong khi cac
quan ly bd phan than phién rang ho can théng tin chinh xac va kip thdi hon vé san
lwong san xuat, ty 1& sdn phAm héng va thoi gian san xuét

« Pho giam dbc phu trach san xuét da that bai vi chuyén dich sang san xuét tinh gon
da gidm dang ké mdc hang tdn kho nhwng cac bao cao tai chinh dwa trén nguyén tac
ké toan chung truyén théng (GAAP) cho thay viéc chuyén dich nay lam gidm dang ké
lo’i nhuan.

Vay lam thé nao dé sira d6i hé théng ké toan chi phi nham phan anh
chinh xac hon nhirng cai tién va céng ty ap dung?
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mi- NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

MUC TIEU BAI HOC

| « Lam rd dwgc cac hoat ddng chinh va dong thdng tin lién quan trong chu trinh
san xuat.

« Lam ré cach thire td chire théng tin ké toan chu trinh san xuét.

« Xac dinh dwgc cac rii ro tiém tang va cac hoat ddong kiém soat trong chu
trinh san xuét.
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orxe NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

NOI DUNG

@ Khai quat chung vé chu trinh san xuéat
@ Quy trinh thdng tin ké toan chu trinh san xuét

@ Cé4c rti ro tiém tang va hoat déng kiém soat théng tin chu trinh san xuét
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)" mUGTRMBIOTIO TV A EDUTOP

orxe NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

1. KHAI QUAT CHUNG VE CHU TRINH SAN XUAT

DPon dat hane .
B /\ Yéu ciu
San luong tiéu  / . mua hang

Chu trinn | thy du kién tCh‘lll \ »  Chu trinh
. | S | OF BXC :
ban hang > I. sdn | < mua hang
o - A xuat /’ =
Thanh pham ' CF NVL
Nhu cau
' Gia von nhan nhan cong
hang ban caus
Bo phén Bao cao : Chu trinh
ghl 56 Vé. ' quén ly
lap bao cao nguon nhan
ké toan B6 phan luc
quan ly
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é:? TRUNG TAMBAO TAO TU XA E DUT@P

orxe NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

2. QUY TRINH THONG TIN KE TOAN CHU TRINH SAN XUAT

' 2.1. Cac hoat déng trong chu trinh san xuét

2.2. T6 chire thong tin ké toan chu trinh san xuéat
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oomie,.  TRUONG DALHOC KINH TE QUOC DAN

By By
5“3 TRUNG TAMBAO TAO TU XA

NEU DISTANCE EDUCATION CENTRE

Ly

2.1. CAC HOAT bONG TRONG CHU TRINH SAN XUAT

Thanh pham Chu trinh

San luong tiéu thu dur kién

Chu trinh

béan hang Yéu clu mua hang
mua hang
¢ Don aat
hang Y
20 Y
Cong thirc san pham L-_‘P
B E— ——— ké < . CF NV
-lr}?_ | ho:;.:h
- et . L 5 Bang ké hogt SHng  ——p sX 3 \
ke SP ' § / Dat hine SX
| / . / ¢ A
X Chi phi f / Sén pham d0 dang Nhan
\ / coing
\ san coé
\ Thianh phim D3t hing SX,
‘\ Yéuciu NVL,
\ Phidu chuyén
\\ ' kho
\ Chi phi Chu trinh
\ qQuin Iy ngudn -
\\ nhdn Iye San pham do dang v
hop CF, " Phiéu theo d8i thé: gian, Phidu chuyén kho, yéu ciu NVL 3.0
tinh Zsp = . Thyre
5 hi¢n
SX
_ . ¥ CF NVL.CF SX chung
Bio ¢do Giid thanh sin phim \
Y Y
B$ phén B4 phén ghi
quan ly s& va ldp bdo

cdo ké todn

EDUTOP

TO HOP GIAO DUC TOPICA

(1.0)Thiét ké san pham
(Product design)

(2.0) Lap ké hoach san xuat
(Planning and scheduling);
(3.0) Thye hién san xuét
(Production operations);
(4.0) Tap hop chi phi tinh
gia thanh san pham

(Cost accounting).
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é}% TRUNG TAMBAO TAO TU XA EDUTOP

= NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

(1.0) HOAT PONG THIET KE SAN PHAM
« Chirc nang: thiét ké ra san phdm dap (rng yéu cau cla khach hang vé chét lwong,
doé bén va cac tinh nang véi dieu kién t6i thieu hda chi phi.
* Noi dung:
> (1.1) Thiét ké san pham theo yéu cu cua khach hang;
> (1.2) Xac dinh két cAu nguyén vat liéu cia san pham hoan thanh;
> (1.3) Xay dwng trinh tw san xuét, déng thdi xac dinh nhu cau vé nhan cdng va tw
liéu lao déng khac phuc vu cho qua trinh san xuat ra san pham.
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fijff"’* TRUNG TAMBAO TAO T XA EDUTOP

orxe NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

(1.0) HOAT PONG THIET KE SAN PHAM (tiép theo)

Chu trinh N
mua hang Yéu cau
san pham

N

1.1. Thiét ké
san pham

1.2. Xac dinh
két cAu nguyén
vat liéu

v

1.3. Xay
dwng trinh
tw san xuat

\ Lap ké hoach san xuét

Tinh gia thanh
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@3 TRUNG TAMBAO TAO T XA EDUTOP

orxe NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

(2.0) HOAT DONG LAP KE HOACH SAN XUAT

« Chtrc nang: xac dinh cac nguén lwc can thiét phuc vu qua trinh san xuat nham dap (rng
dd nhu cau hién tai cia cac don hang cling nhw nhu cau vé san phdm dwoc dy bao.

* Noi dung:
(2.1) Hoach dinh san xuét;
(2.2) Lénh san xuat;

(2.3) Xac dinh nhu cau nguyén vat liéu.
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fijff"’* TRUNG TAMBAO TAO T XA EDUTOP

orxe NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

(2.0) HOAT DONG LAP KE HOACH SAN XUAT

1.0 Thiét ké L
san pham Ket cau
san pham

2.1. Hoach

Dw toan dinh san xuét
tieu thy 2.2. Lénh
san xuat
Chu trinh 2.3. Nhu f
ban hang cau nguyén

vat liéu

Thwe hién san xuéat
Tap hop chi phi tinh gia thanh
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fijff"’* TRUNG TAMBAO TAO T XA EDUTOP

orxe NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

(3.0) HOAT PONG THUC HIEN SAN XUAT

« Chtrc nang: thuc hién san xuét theo ké hoach da dé ra.
* NOGi dung:

> (3.1) TS chirc san xuét theo qui trinh xac dinh;

> (3.2) S dung nguén luc;

> (3.3) Hoan thanh san xuat.
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fijff"’* TRUNG TAMBAO TAO T XA EDUTOP

orxe NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

(3.0) HOAT DPONG THUC HIEN SAN XUAT (tiép theo)

2.0. Ké hoach

san xuat | T\ Chu trinh

Lénh san xuat

mua hang

3.1.To
chirc
san xuat

3.2. S
dgng
nguon lyc

Chu trinh nhan sw

3.3. Hoan ,
thanh san xuat

gia thanh san pham
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ot NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

(4.0) HOAT DONG TAP HQP CHI PHi TiNH GIA THANH SAN PHAM

« Chtrc nang:
> Cung cép thong tin vé viéc 1ap ké hoach, kiém soat va danh gia qua trinh san xuét;
> Cung cap sb liéu vé chi phi dé dinh gia va xac dinh co’ ciu san pham:;
> Tap hop va xt&r ly théng tin dé xac dinh gia tri hang tén kho cling nhw gia vén hang ban
phuc vu cho viéc lap bao cao tai chinh cia doanh nghiép.
* NOGi dung:
(4.1) Tap hop tirng loai chi phi ctia qua trinh san xuét;
(4.2) Téng hop chi phi san xuét;
(4.3) Banh gia san phdm dé& dang;
(4.4) Tinh gia thanh san pham.
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s  NEUDISTANCE EDUCATION CENTRE TO HOP GIAO DUC TOPICA

(4.0) HOAT PONG TAP HOP CHI PHi TINH GIA THANH SAN PHAM (tiép quan)

Chi phi nguyén vat
lieu, chi phi nhan
cbng va chi phi san
xuat chung

4.1. Tap
hop chi phi

4.2. Tébng
hop chi phi
san xuat

3.0 Thuwc hién
san xuat

4.3. Danh gia
san pham

4.4. Tinh

do dang ~— [ giathanh Hé thong ghi
san sO va lap bao
pham cao
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fijff"’* TRUNG TAMBAO TAO T XA EDUTOP

orxe NEU DISTANCE EDUCATION CENTRE TO HQP GIAO DUC TOPICA

2.2. TO CHU'C THONG TIN KE TOAN CHU TRINH SAN XUAT

2.2.1. Hoat ddng thiét ké san pham

2.2.2. Hoat dong lap ké hoach san xuét

2.2.3. Hoat dong thwe hién san xuat

2.2.4. Tap hop chi phi tinh gia thanh san pham
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— NEU DISTANCE EDUCATION CENTRE TO HOP GIAO DUC TOPICA

2.2.2. HOAT DONG THIET KE SAN PHAM
* Chirng ttr chinh:
> Cobng thirc san pham (Bill of materials): mé t& dac diém, chéat lwong va dinh mic
nguyén vat liéu ciia mdi thanh phan cau tao nén san pham hoan thanh.
> Bang ké hoat ddong (Operations list): md t& nhirng yéu cau vé lao déng, may mac,
thiet bi phuc vu cho tirng giai doan tao ra san phém va thoi gian hoan thanh cua
trng giai doan do.
« Théng tin can lwu triv:
» Théng tin san pham:;
» Thong tin nguyén vat liéu;
> Théng tin v& nhan céng, may mac thiét bi... phuc vu san xuét;
> Théng tin chi phi s&n pham.
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ams  NEUDISTANCE EDUCATION CENTRE TO HOP GIAO DUC TOPICA

2.2.2. HOAT DONG LAP KE HOACH SAN XUAT

 Chuirng twr:
> K& hoach san xuét (Master production schedule): mé ta sé lwong san pham tirng
loai can san xuét trong mdi ky dw toan. K& hoach san xuét dwoc st dung dé xay
dwng thoi gian biéu chi tiét cho tirng ngady san xuét va xac dinh lwong nguyén vat
liéu can mua.
> Dat hang san xuéat (Production order): liét ké cac hoat ddng can thwc hién, xac
dinh sb lwong san pham tirng loai can san xuét va dia diém giao hang.
> Yéu ciu nguyén vat liéu (Materials requisition): thé hién lwong vat liéu can thiét
phai st dung cho hoat déng san xuat cla tirng don dat hang.
> Phiéu chuyén kho (Move tickets): xac dinh cac thanh phan dwoc chuyén kho, vi
tri chuyén dén va thoi gian chuyén giao.
« Dip liéu lwu trir: théng tin dat hang cta khach hang (tv chu trinh ban hang), théng
tin vé& dw todn nguyén vat liéu va cac chi phi khac (tr chu trinh mua hang) ciing nhw
thdng tin vé nhan cong san cé (t chu trinh nhan sw).
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%i%} TRUNG TAMBAO TAO TU XA EDUTOP

ams  NEUDISTANCE EDUCATION CENTRE TO HOP GIAO DUC TOPICA

2.2.3. HOAT BONG THUC HIEN SAN XUAT
 Chirng twr:

» Chwrng tr phdn anh nguyén vat liéu, nhan céng va chi phi khac da st dung phuc
vu san xuét: Phiéu yéu ciu xuét kho (Routing slip) — mé ta loai va lwong nguyén
vat lidu can s dung cho san xuét; Phiéu xuéat kho (Dispatched note) — mé ta loai
va lwong nguyén vat liéu thwe té xuat kho phuc vu cho san xuéat; Phiéu theo doi
thoi gian (Job time tickets): ghi nhan thdi gian st dung dé san xuét san pham...

» Chng tr phan anh san phdm d& dang va san pham hoan thanh: bao céo tinh
trang hang tén kho (Inventory Status Report) — thé hién mwc dd hoan thanh san
phdm va ngudn lwc st dung trong qua trinh san xuét. Bdo cao hang tdén kho
(Inventory Warehousing) — quan ly lwong hang tén kho sdn sang dé ban.

« D@ liéu lwu trir: théng tin xuat kho nguyén vat liéu va cac chi phi khac phuc vu san
xuat, thdng tin vé& mirc dd st dung nhan cdng, thdng tin vé sdn phdm d& dang va san
pham hoan thanh.
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s NEUDISTANCE EDUCATION CENTRE TO HOP GIAO DUC TOPICA

2.2.4. TAP HOP CHI PHi TiNH GIA THANH SAN PHAM

 Phwong phap:

» Phuwong phap xac dinh chi phi theo don dat hang (job-order costing): ap dung
cho nhitng sadn phdm san xuét theo don dat hang va theo yéu cau cla twng
khach hang riéng biét. Theo phwong phap nay, dbi twong tap hop chi phi 1a tirng
mé san pham hodc tirng don hang.

> Phuwong phap xac dinh chi phi theo qua trinh san xuat (process costing). dwoc ap
dung trong doanh nghiép san xuit san pham dai tra véi sé lwong lén. Theo
phwong phap nay, chi phi san xuat dwoc tap hop theo tirng cong doan hoéc tirng
phan xwdng san xuat khac nhau ctia doanh nghiép, sau dé tinh chi phi binh quan
cho ca cac san pham hoan thanh.
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s NEUDISTANCE EDUCATION CENTRE TO HOP GIAO DUC TOPICA

2.2.4. TAP HOP CHI PHi TiNH GIA THANH SAN PHAM (tiép theo)

* Noi dung:
> Chi phi nguyén vat liéu: dwa vao phiéu xuéat kho va bao céo tinh trang hang tén
kho. Chi phi nay tang lén khi xuit nguyén vat liéu s& dung cho san xuat va ghi
giam khi vat liéu st dung khéng hét, tra lai kho.
> Chi phi nhan céng: can c vao Phiéu theo déi thdi gian - phan anh thoi gian thue
té dée cac nhan cbng thwc hién phan céng viéc tai méi cong doan trong qui trinh
san xuét.
> Chi phi s&n xuét chung: thu thap va phan bé theo nhirng tiéu thirc thich hop.
« Chtpng tir: bang phan bd chi phi san xuét, bang tinh gia thanh san pham.
«  Dip liéu Iwu triv: thong tin vé gia thanh san pham.
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ot NEU DISTANCE EDUCATION CENTRE TO HOP GIAO DUC TOPICA

3. CAC RUI RO TIEM TANG VA HOAT DONG KIEM SOAT THONG TIN CHU
TRINH SAN XUAT

Hoat déng Rui ro tiém tang Thu tuc kiém soat

« Ban hanh thu tuc kiém soat nhap liéu
_ Y . va xtr ly dir liéu.
D@ liéu bi chinh stra, khéng

chinh xac « Han ché tiép can hé thong dir liéu.

« Kiém soat moi thay dbéi ctia hé théng
Ca chu trinh dir liéu.
« Kiém soat viéc tiép can dir liéu.

Théng tin bi tiét 16 trai phép T

« Cai ma bao vé.

Xay dwng qui trinh phuc héi va sao lwu

dir liéu.

« Phan tich sy thay déi chi phi khi thay
ddi cac phwong an thiét ké.

Thiét ké khong phu hop . Phan tich chi phi bao hanh va sva

chira s&n phdm dé xac dinh 16i trong

thiét ké.

D liéu bi mét

Hoat dong thiét ké
san pham
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ot NEU DISTANCE EDUCATION CENTRE

EDUTOP

TO HOP GIAO DUC TOPICA

3. CAC RUI RO TIEM TANG VA HOAT DONG KIEM SOAT THONG TIN CHU
TRINH SAN XUAT (tiép theo)

Hoat dong

Rui ro tiém tang

Thu tuc kiém soat

Hoat dong lap ké
hoach san xuét

San xuét thira hodc
san xuat thiéu.

Ra soat lai hé thdng ké hoach san xuét.

Xem xét lai va phé duyét cac qui trinh san
xuat va don dat hang.

Han ché sy tiép can v&i cac qui trinh san
xuat va don dat hang.

Pau tw khéng hiéu
qua vao TSCD.

Xét duyét tirng nghiép vu mua TSCD.
T6 chirc dau thau.
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ot NEU DISTANCE EDUCATION CENTRE

EDUTOP

TO HOP GIAO DUC TOPICA

3. CAC RUI RO TIEM TANG VA HOAT DONG KIEM SOAT THONG TIN CHU
TRINH SAN XUAT (tiép theo)

Thu tuc kiém soat

Hoat dong

Hoat dong thuc
hién san xuat

Rui ro tiém tang

Nguyén vat liéu va
cac tuv lieu san xuat bi
mat cap

Kiém soat kha nang tiép can vai tai san.

Phan cong theo doi chi tiét tirng loai tai san tw
viéc ghi s6 dén viéc diéu chuyén theo lénh.
Lap ching tir cho tat ca cac nghiép vu nhap
xuat hang tén kho, thay déi TSCPD, ké ca
nghiép vu thanh ly.

Kiém ké dinh ky tai san va ghi nhan sy diéu
chinh néu co.

Han ché kha nang truy cap hé théng di liéu.

Nguyén vat liéu va cac
tw lieu san xuat bj hw
hong do hda hoan,
thién tai

Co6 cac bién phap dam bao an toan (binh clru
hda, bé nwéc clru hda...).
Mua bao hiém tat ca tai san.
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ot NEU DISTANCE EDUCATION CENTRE

EDUTOP

TO HOP GIAO DUC TOPICA

3. CAC RUI RO TIEM TANG VA HOAT DONG KIEM SOAT THONG TIN CHU
TRINH SAN XUAT (tiép theo)

Hoat dong

Rui ro tiém tang

Thu tuc kiém soat

Hoat déng thuc
hién san xuat
(tiep)

Hoat déng san xuét
khong hiéu qua

Theo doi, giam sat thwdng xuyén cac hoat
ddng san xuét.

Thiét Iap hé théng bao céo hoat déng phu hop.
Pao tao nhan suw.

Hoat dong san xuat bj
gian doan

Thiét 1ap quan hé v&i nhiéu nha cung cap ¢
nang lwc.
Xay dwng ké hoach phuc héi sau sw cb.

v1.0015112230




coife,  TRUGNG DAIHOC KINH TE QUOC DAN

Qa ©

2 ’ 2
5" TRUNG TAMBAOTAOTU XA

ot NEU DISTANCE EDUCATION CENTRE

EDUTOP

TO HOP GIAO DUC TOPICA

3. CAC RUI RO TIEM TANG VA HOAT DONG KIEM SOAT THONG TIN CHU
TRINH SAN XUAT (tiép theo)

Pham vi phat sinh

Rui ro phat sinh

Thu tuc kiém soat

Hoat déng tap
hop chi phi tinh
gia thanh
san pham

D@ liéu chi phi khéng
chinh xac.

« Ty ddng héa di¥ li&u ngudn.
« Kiém soat toan bd qua trinh x ly di¥ liéu.

Phan bd chi phi san
xuadt chung khéng
hop ly.

Ap dung phuwong phap xac dinh chi phi san xuét
dwa trén hoat dong (activity — based costing).

Bao cao sai léch.

Cai tién céng cu danh gia két qua thwc hién.
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GIAl QUYET TINH HUONG

« Xac dinh cac bd phan va cac hoat déng ctia tirng bé phan trong chu trinh san XUuat.

« M0 ta hé thdng hién hanh bang cac céng cu cla hé thdng thdng tin ké toan.

- Danh gia hoat ddng cla hé thdng hién tai, phat hién céac rdi ro va dé xuat giai phap
han ché rui ro.
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CAU HOI TRAC NGHIEM 1

Cac hoat ddéng trong chu trinh san xuat khéng bao gom:
A. Thiét ké san pham.

B. Lwa chon nha cung cép.

C. Lap ké hoach san xuét.

D. Tién hanh san xuét va tinh gia thanh.

Tra lovi:

« Pap an dung: B. Lwa chon nha cung cép.

« Vi cac hoat ddng trong chu trinh san xuét thwong bao gdm: thiét ké san pham, lap ké
hoach san xuét, thuc hién ké hoach san xuét va tdng hop chi phi san xuét, tinh gia thanh.
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— NEU DISTANCE EDUCATION CENTRE TO HOP GIAO DUC TOPICA

CAU HOI TRAC NGHIEM 2

Ké hoach san xuat tong thé cho biét:

>

Vat lieu dwoc chuyén tir kho dén phan xwéng.
S6 lwong sa&n phdm can san xuét trong khoang th&i gian ké hoach.
Nguyén vat liéu sé bji mat cap.

O oW

Hoat ddng san xuét khéng hiéu qua.

Tra loi:

« Dap an dung: B. Sb lwong san pham can san xuét trong khoadng thoi gian ké hoach.

« Vi: K& hoach san xuat tébng thé (Master production schedule): mé ta sd lwong san
pham tirng loai can san xuét trong méi ky duw toan. K& hoach san xuat dwoc st dung
dé xay dwng thoi gian biéu chi tiét cho tirng ngay san xuéat va xac dinh lwong nguyén
vat liéu can mua.
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| TOM LUY'OC CUOI BAI

« Chu trinh san xuét 1a mét tap hop theo trinh tw nhirng hoat déng kinh doanh va hoat
dong x& ly thdng tin lién quan dén qua trinh san xuat sdn pham. Chu trinh san xuat
c6 mbi lién hé chat ché véi cac doi twong va chu trinh khac trong hé thdng théng tin
cua doanh nghiép nhw chu trinh ban hang, chu trinh mua hang, chu trinh nhan suw.

'« M6i doanh nghiép c6 dac diém qui trinh san xuét, dac diém san pham khac nhau,

nhwng vé co ban, chu trinh san xuéat trong mdi doanh nghiép déu gdm 4 hoat déng:

| Thiét ké san pham, Lap ké hoach san xuéat, Thwc hién san xuat va Tap hop chi phi
tinh gia thanh san pham.

« Trong ca chu trinh san xuat néi chung ciing nhw & méi hoat déng thudc chu trinh san
xuat noi riéng déu co6 thé phat sinh nhirng rdi ro anh huwéng dén hé théng théng tin ké
toan. Do vay, dé hé thdng théng tin ké toan chu trinh san xuéat dwoc té chirc hiéu
qud, v&i mbi loai rui ro tiém tang cé thé phat sinh trong chu trinh san xuét, can phai
c6 nhirng hoat ddng kiém soat phu hop.

_
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