CHUONG V
TO CHUC KINH DOANH AN UONG

GV: To Pong Thiét




TAI LIEU THAM KHAO

> Nguyén Vian Manh, Gido trinh Quan tri kinh
doanh khach san, Ha Néi, PH Truwong PH Kinh
té quoc dan, 2008.

> Nguyén Van DPinh. Gido trinh cong nghé phuc vu
trong Khach san - Nha hang. Ha N61, BH. Kinh té
Quodc Dan Ha Néi, 2007.

» Lashley, Conrad. Hospitality retail management: a

unit manager's guide. England, Oxford; Boston:
Butterworth-Heinemann, 2000.




QUY TRINH TO CHUC HOAT PONG
KINH DOANH AN UONG

X4y dung ké hoach thuc don

o’

T6 chirc mua hang

T6 chirc nhap hang

T6 chirc lru kho, cat giir

ToO chirc ché bién thirc an
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I. KE HOACH THUC PON

1.1 KHAI NIEM

1.1.1 Nha hang

La noi cung cap cho khéch nhiing mén an, do uong
va cac dich vu bo sung V(’)’j muc chat luong cao.
(Theo khai niém chinh thong)

1.1.2 Thue don

Thuwe don: 14 danh muc cdc mon an thic udng duoc
sap xép theo mot trinh tu nhat dinh dugc trinh bay ro
rang, suc tich va trang nha, lich sy bang mot hay
nhiéu ngon ngi.

Cao bdng Dai Viét Sai Gon




I. KE HOACH THUC PON

(.2 Y nghia ciia thue dO’)

+» Poi voi khach:

Thuc don 14 mot ban théng bao cdc moén an dé
khach hang luya chon va chu dong trong viéc chi tiéu
cuia minh.

La co s& dé khach hang cé thé danh gia duoc cap
ang, phong cach phuc vu cting nhu muic d6 chuyén
ghiép cua nha hang

Cao bdng Dai Viét Sai Gon




I. KE HOACH THUC PON
2'Y nghia ciia thue do

+ Poi voi nha hang:

. Thuc don la can cu dé doanh nghiép 1ap ké hoach

. La co so dé cac cap lanh dao nha hang sap xép, to chtc lam
viéc, nhan luc trong doanh nghiép

. LA co so dé hoach dinh chién luoc kinh doanh, chi dao cong

t4c ché bién mon an va phuc vu khach.

. Thuc don 13 co so cho bd phan bép, bar va bd phan ban to
Cao bdng Dai Viét Sai Gon

chirc ché bién va phuc vu.




I. KE HOACH THUC PON

( 1.3 PHAN LOAI )

1.3.1 Thwe don c6 dinh (Static menu)

La loai thuc don khong thay doi theo dinh ky.
+Uu diém

- Nhan vién bo phan bép rat quen thudc véi viéc ché bién
rr](’)n an => Ho c0 nhiéu kinh nghiém => cac mon an dat dén yéu
cau k¥ thuat cao.

- Khach hang da timg an tai nha hang dé dang quyét dinh
chon mon an ma ho yéu thich.
+Nhuwoc diém

- Khach hang thudng xuyén cua nha hang thuong thay nham
chan vi khong co duoc su lua chon mon an mai.

Cao bdng Dai Viét Sai Gon




I. KE HOACH THUC PON

( 1.3 PHAN LOAI )

1.3.2 Thuc don tw chon ( Ala carte menu ):

- La thyc don ma ngudi ta ghi san cac mon an va thirc
uong duoc sap xép theo mdt trinh tu nhat dinh véi gia di
kem cho khach tu chon.

+Uu diém

- Khéch cé thé lwa chon cdc mén in khac nhau cho
bita an cua minh va chi phi btra an dugc quy dinh bang cach
tong gia cua tirng mon an da duoc luya chon.

+Nhuoc diém
- Nha hang doi hoi phai co kha nang cung tng va bao
quan.nhguyen vat liéu voi.sg, luong 16n.




I. KE HOACH THUC PON

( 1.3 PHAN LOAI )

1.3.3 Thuc don theo ngay (Carte du Jour/ du jour
menu): La logi thue don thay doi hang ngay trong tuan.

o Uu diem

Nha hang s¢ Xac dinh thuc don: tuy thudc vao tinh
twoi song cua nguyen vat lieu thuc pham; Kha ning keét
hop gia tri dinh dudng cua cac mon an; Phuong phap ché
bién Chung kha nang cung ung cua nha hang.

*» Nhuwoc diem

Kha nang hap dan ctia mon an s& bi giam di néu
trinh d6 tay nghé ctia nha bép han ché.

Cao bdng Dai Viét Sai Gon




I. KE HOACH THUC PON

( 1.3 PHAN LOAI )

1.3.3 Thuc don theo ngay (Carte du Jour/ du jour menu) (tt)

Tuy thudc d6i twong khach khac nhau ma nha hang c6 thé cung
cap cac thuc don khac nhau:

<« Thuc don theo bira an: an sang, an trua, an toi, tra chiéu va
cic budi in nhe khac

% Thuc don theo doi twong khach: thuc don kiéu Au, thuc don

kiéu A, thu:c don an kleng, thuc don an chays, ...
% Thuwe don theo budi tiéc

< Thuyc don dich vu an tai phong

<+ Ngoai ra con co thue don theo thure uf')ng: Cocktail, ruou,...

Cao bdng Dai Viét Sai Gon




I. KE HOACH THUC PON
( 1.3 PHAN LOAI )

1.3.4 Thuc don theo chu ky: |1& thuc don thay doi
theo dinh ky nhat dinh.

+ Uu diém

- Gilip khach co nhiéu su lya chon hon

- Thuén tién cho nha hang trong viéc xay dung ké
hoach t0 chitc mua, nhap hang va luu kho

2 Nhwoc diém
Dé dang mat khach néu khach da quen nhitng loai
mon an wua thich trudc day

Cao bdng Dai Viét Sai Gon




I. KE HOACH THUC PON

( 1.3 PHAN LOAI )

1.3.5 Thuwe don khong cé sw Iwra chon (table d’Hote
menu/ prix fixe menu): 1a thuc ‘don trong do bao gom tat
ca CAC MOnN an, thirc uong voi mot mure gia Xxac dinh.

o Uu diem

- Nha hang c6 nhiéu kinh nghiém dé thiét ké thuc don hop

ly dé phuc vu khach hang muc tiéu caa minh
2 Nhwoc diém

Thuong chi duoc stir dung trong cac bira tiéc hoac trong

mot so bira an da xac dinh trong tuan hodc trong thang.

Cao bdng Dai Viét Sai Gon




I. KE HOACH THUC PON

“ So sanh gilra thuc don Set menu va Ala Carte

S6 lugng
Giaca
Ché bién

Déi tugng
khach

Trinh tu cua
mot thuc
don

SET MENU ALA CARTE
Gi6i han vé s6 luong mén an | S6 lugng mon in phong pha
Gi4 ca thuc don khéng doi | Moi mon an ¢ mot gia riéng
Ché bien trude vi so lugng | Khi khéch yéu cau
16m vao thoi diém da dinh

Khéach di theo doan, theo Khach dia phuong, khach 1¢,
nhom, khach du lich theo khach du lich

doan

Trinh tu tir khai vi=>mo6n | Khai vi lanh an trudéc => mon
chinh =>moén no => trang | nong s€ an sau.

miéng



I. KE HOACH THUC PON

4 Yéu cau dé xay dung thwe don ciia nha han

> Phu hop dic diém kinh doanh ctia nha hang

> Phu hop véi diéu kién san sang don tiép cua nha hang: co
sO vat chat k¥ thuat, do1 ngti lao dong cua nha hang, ...

> Phu hop tap quan an udng, khau vi, tin ngudng, ton gido
cua tung do1 tuong khach.

> P
p)

hu hop vol kha nang cung rng nguyén vat li¢u, thuc
ham cua thi truong.

> P

a1 dat dugc yéu cau marketing cua nha hang.

Cao bdng Dai Viét Sai Gon



I. KE HOACH THUC PON

4 Yéu cau dé xay dung thwe don ciia nha han

> Phai phu hop v6i cac chi phi, ty 1€ 1a1 cua khach san
va cac chinh sach thué hién hanh cua chinh phu.

> Phai cho phép khach hang c6 nhiéu su lua chon, co
cau cac mon an phong phu, tranh gady nham chan cho
khach.

» Phu hop kha nang thanh toan cua khach hang muc
tieu cua khach san.

> Phai dam bao day du ché do dinh dudng, chat lugng
cua cac mon an cho khach.

Cao bdng Dai Viét Sai Gon




I. KE HOACH THUC PON

4 Yéu cau dé xay dung thwe don ciia nha han

» Doi hoéi phai tinh chinh xac cao
> Phai dam bao mtrc d6 tham m¥ cua cdc mén an
> Phai phu hop véi diéu kién thoi tiet

Cao bdng Dai Viét Sai Gon




I. KE HOACH THUC PON

( 1.5 X4c dinh gia ban cho thue don ’

Viéc xac dinh gia ban cua thuc don chiu su phu
thudc bo1 nhirng nhan to sau:

> Chi phi cau thanh nén gia thanh mén an
> Ty 1¢ 1ai mong muon ctia nha hang

» Do co gian dan hoi cua cau theo gia cua cac doan
thi trrong muc tiéu

» Mtc d6 canh tranh trén thi trudng cung loai san
pham nay

Cao bdng Dai Viét Sai Gon




I. KE HOACH THUC PON

( 1.5 X4c dinh gia ban cho thue don ’

> Chat luong cua san pham an uong

> Uy tin va danh tiéng ctia nha hang

> Dinh huéng chién lugc Marketing ctia nha hang
trong tirng gia1 doan

> Vi tri va loi thé ctia nha hang
> Tinh thoi vu tai thoi diém xac dinh gia

> ...

Cao bdng Dai Viét Sai Gon




I. KE HOACH THUC PON

( 1.5 X4c dinh gia ban cho thue don ’

“*Phuong phap xac dinh gia ban
-Phuong phap 1: Xac dinh gia theo Chi phi 1ai gép

Cong thic:
Gia ban = Chiphi NVL + lai gbp
cua thuc don

Cao bdng Dai Viét Sai Gon




( 1.5 X4c dinh gia ban cho thue don ’

“*Phuong phap xac dinh gia ban
-Phuong phap 2: Xac dinh gia theo CP NVL
Cong thire:

Gia ban = Chiphi NVL x nhan to gia
cua thuc don
Trong do: 100%
Nhan to gia =

% CP NVL

Cao bdng Dai Viét Sai Gon




( 1.5 X4c dinh gia ban cho thue don ’

“*Phuong phap xac dinh gia ban
- Phuwong phap 2: Xac dinh gia theo CP NVL
Vi du:

Mot dia thit bo c6 chi phi NVL la 50.000 déng, % chi phi
NVL 40%. Hay xac dinh gia ban cho mét mon an nay?

=> (Gia ban sé la:
100%
50.000 x = 125.000 dbng
40%




( 1.5 X4c dinh gia ban cho thuc don ’

“*Phuong phap xac dinh gia ban
Bai tap:

Mot dia ga hap hanh co chi phi nhu sau:
+ Chi phi mua ga: 65.000 dong
+ Chi phi gia vi, trang tri: 18.000 dong
+ % chi phi nguyén vat liéu :35%

Xac dinh gia ban cho dia ga trén?

Cao bdng Dai Viét Sai Gon




( 1.5 X4c dinh gia ban cho thue don ’

“*Phuong phap xac dinh gia ban
Bai tap:
Chi phi nguyén vat liéu: 65.000 + 18.000 = 83.000 ddng

— Gia ban cho dia ga:

100
83.000 X = 237.143 dong
35
Vay gia ban cho dia ga la: 237.143 dong

Cao bdng Dai Viét Sai Gon




( 1.5 X4c dinh gia ban cho thuc don ’

“*Phuong phap xac dinh gia ban

. Phuong phap 3: Xac dinh gia theo chi phi co ban

- Cong thirc:

Gia ban clia thuc don = (CPNVL + CPLDTT) X NTG
Trong do:

+ CPNVL: Chi phi nguyén vat liéu cia mén an
+ CPLDTT: Chi phi lao dong truc ti€ép cho ché bién moén an
+ NTG: nhan to gia

Cao bdng Dai Viét Sai Gon




( 1.5 X4c dinh gia ban cho thue don ’

“*Phuong phap xac dinh gia ban
-Phuong phap 3: Xac dinh gia theo chi phi co ban

- Vi du: : M6t mén an, chi phi NVL la 50.000 déng, chi phi lao
dong truc tiép la 15.000 déng, % chi phi NVL la 50%. Vay mén an
ban ra vai gia la bao nhiéu?
> Gia ban sé la:
( 50.000 + 15.000) = 130.000 dong

50

Cao bdng Dai Viét Sai Gon




( 1.5 X4c dinh gia ban cho thuc don ’

“*Phuong phap xac dinh gia ban

-Phuong phéap 4: Xac dinh gia thuc té

-Cong thire:

% Msp = CFnvl + CFId + [( %CFbd + %CFcd + % l&i )Msp]

Cao bdng Dai Viét Sai Gon




( 1.5 X4c dinh gia ban cho thuc don ’

“*Phwong phap xac dinh gia ban

- Phuong phap 4: Xac dinh gia thuc té
Vi du:

CFnvl =4 USD, CFld = 1,75 USD, % CFbd cta gia ban =
10% , %CFcd = 15%, %lai = 15%

(CP nvl+ CP LD)
Msp = = 9,58 USD
100% - (%CPbd + % CPcd + % lai)

Cao bdng Dai Viét Sai Gon




( 1.5 X4c dinh gia ban cho thuc don ’

“*Phuong phap xac dinh gia ban

. Phwong phap 5: Piém hoa von trong kinh doanh in uong
Ta co:
= DT-CFbd = Laigop
= L &igop - CFcd = Lai rong
= L&i rong — Thué = L&i sau thué
inh dudi dang gia tri:
Tong chi phi ¢o dinh

DT hv =
(% lai gop/ Tong doanh thu)

Cao bdng Dai Viét Sai Gon




( 1.5 X4c dinh gia ban cho thuc don ’

“*Phuong phap xac dinh gia ban

-Phuong phéap 5: Diém hoa von trong kinh doanh an
uéng

Tinh dwdi dang gia tri
Tdng doanh thu hoa von

Qhv =
Mdrc thu binh quan trén 1 dau ngudi

Cao bdng Dai Viét Sai Gon




( 1.6 Thiét ké va trinh bay thuc don ’

(% Co cau moén in ’

- Cau trdc ciia mot thyc don thuong bao gom day
di cac mon an cho cac budc: mon khai vi, mon
chuyén tiép, mon an chinh va mon trang miéng.

- Tuy theo tirng loai thuc don khac nhau s¢ doi déi

viéc két cau va sap xép cac mon an ciing khac nhau

Cao bdng Dai Viét Sai Gon




( 1.6 Thiét ké va trinh bay thuc don '

(% Co cau moén in '

« Theo nhdm cac mon an trong bira an:
+ Co cdu don giin
1. Khal vi
2. Mon chinh
3. Mén trang miéng

Cao bdng Dai Viét Sai Gon




( 1.6 Thiét ké va trinh bay thuc don ’

(% Co cau moén in '

« Theo nhdm cac mon an trong bira an (tt):
+ Co’ cdu phirc tap
1. Khal vi lanh
2. Khai vi ndng
3. Cac moén chinh hai san
4. Cac mon chinh thit
5. C4c mon dic biét ciia dau bép
6. Trang miéng

Cao bdng Dai Viét Sai Gon




( 1.6 Thiét ké va trinh bay thuc don ’

(% Co cau moén in '

+ Ngoai ra con cé co cdau truyén thong
1. Khal vi lanh
2. Khai vi ndng
3. Sup va nude dung
4. Com, trimg, CAC MON an c6 chat bot
5. Mén chinh (hai san, thit)
6. Khoal tay, salad, rau
7. Trang miéng

Cao bdng Dai Viét Sai Gon




( 1.6 Thiét ké va trinh bay thuc don ’
(% Co cau mén &n '

*» Theo nguon ché bién thirc an

» Theo k¥ thuét ché bién thirc dn

% Theo chi truong day manh kinh doanh ciia nha hang
vé mon an dac san riéng cua nha hang thi co cau nhu
Sau.

1. Cac mon dac san

2. Khai vi

3. Cac mon chinh

4, Trang miéng

Cao bdng Dai Viét Sai Gon




Mot s0 yéu cau co ban vé tham m§ va
thiét ke khi trinh bay thuc don

= Hinh thirc ciia thuc don: phal dam bao dep mat
hap dan vé cach trinh bay va mau sic nham gay an
twong cho khach.

. Kiéu chir; dung phong chit dé xem, ro rang va gay
su chu y. Khong nén dung cac phong chir cau ki, gay
roi mat cho khéach.

= Bia: nén dong bi cirng hodc duoc boc bia ¢ bén
ngoai.

= Kich ¢é7 nén vira phai, khong nén sir dung kich
thudc qua to hoac qua nho.

. Gidy: su dung chat liéu giay tot, bén, dep

Cao bdng Dai Viét Sai Gon




Mot s0 yéu cau co ban vé tham m§ va
thiét ke khi trinh bay thuc don

= D6 hoa trang tri: phai doc dao, sang sua. Khdng nén sir
dung nhitng mau toi.

- Cach thire bé tri trong thuc don khdng qua kin, ti va
c0 nhirng khoang trong thich hop.

« Thuc don phai dugc trinh bay rd rang, gay an tugng va
dem lai marketing tich cuc

= NgOn ngir. st dung trong thuc don phai tuy thudc
vao thi truong khach hang muc tiéu ctia nha hang. Néu st
dung song ngir, ngon ngtr tieng Viét duogc trinh bay trén,
cO chir 16n va ngon ngir thi treong myc tieu kich co font
chir nhé hon ngbn ngit tiéng Viét

Cao Dan DVtSG



( ¢ Thiét ké va trinh bay thwe don ’

* Cic kiéu thyc don )

Thuc don kiéu bang

Thuc don kiéu bia

Thuc don ki€u gap

Thuc don kiéu sach

vV V V V V
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( < Thiét ké va trinh bay thuc don ’

(= Cac kiéu thue don ’

> Thwe don kiéu bing: 1a kiéu thuc don don gian nhat,
chi 1a tam bang duoc ghi cac mon in ma nha hang cé
phuc vu tai thoi diém ghi, khach hang c6 thé nhin vao
bang dé goi mon.

Kiéu thuc don nay co tu thoi so khai, mdc mac
nhung dén hién nay van con su dung rong réi va pho

bicn. ¢ nhitng nha hang binh,dan,.cac quan an...




( < Thiét ké va trinh bay thuc don ’
(= Cac kiéu thue don '

> Thuwce don kiéu bia: 1a thuc don duoc in trén mot to bia

cting. CO thé in mot mat hodc hai mat, ¢ thé chi mot to
giay, mot to 4p phich hoic nhiéu to bia ghép lai véi nhau
thanh hinh ré quat...

Thuc don kiéu nay st dung rat phd bién cho nhiéu loai
hinh kinh doanh dich vu nhu cac quan an binh dan, quan

café, thuc don phuc vu tal phong, thuc don trén cac

Cad Ding Bai Viét'Sai Gon
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( < Thiét ké va trinh bay thuc don ’
(= Cac kiéu thue don ’

> Thue don kiéu gap: trén mot to bia cing dugc trang tri dep,

c6 thé gap thanh hai hoac ba... c6 thé gap ngang hoac gap doc
to bia, tir ngoai vao trong nhung bao gi¢ ciing chira mot trang
bia ngoai.

Thuc don kiéu ndy dugc st dung pho bién trong cac nha hang

tir trung binh dén sang trong.

Cao bdng Dai Viét Sai Gon




( < Thiét ké va trinh bay thuc don ’
(= Cac kiéu thue don '

> Thwe don kiéu sach: 1a thuc don duoc thiét ké thanh tung
quyén coO bia cing & ngoai trang tri trinh bay rat bat mat, an
twrong. Nhirng trang bia phia trong sé€ in tén cac mon an theo
cac danh muc vai trat ty nhat dinh.

Thuc don kiéu nay pho bién trong nhitng nha hang, khach san
sang trong.

> Mdi nha hang co thé tu chon cho minh mot hoic vai kiéu
thuc don phU hop voi d6i tuong khach, tham chi nha hang cé
thé str dung tat ca kiéu thuc don khac nhau cho cac khu vuc

khac nhau hoac cho tirng nhom khach khac nhau. Co nha hang
sit,dung cac dung cu an dé.trinh.bay.thuc don (dia, bat...)




IL. QUY TRINH TO CHUC
HOAT PONG KINH DOANH AN UONG
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Il. QUY TRINH TO CHUC
HOAT BPONG KINH DOANH AN UONG

2.1 T chitc mua hang

% Yéu cau doi voi ngwoi cung ng

> C6 kha niang nguyén ctru tinh hinh thi trudng cau, nghién
ctru thi trudng cung cap; du déan tinh hinh bién dong nhu cau,
bién dong chinh ban than nha cung cap.

> Phai c6 su hiéu biét vé cac loai hang hda ma ching ta can
mua.

> Phai cO kha ning tao 1ap mdi quan hé lau dai véi nha cung
cap (kha ning lam Marketing dau vao doi voi hang hoa mua.)
Pé lam thé ndo d6 cho cac nha cung cap san pham cho san cho
chdng ta co su canh tranh.

Cao bdng Dai Viét Sai Gon




Il. QUY TRINH TO CHUC
HOAT DONG KINH DOANH AN UONG

2.1 T chitc mua hang

% Xéac dinh dwoc so lwong hang dé mua

> Pé xac dinh dugc so luwong hang can phai mua, yéu cau
ngudi quan Iy phai tra 101 cac cau hoi: mua cai gi? So luong
bao nhiéu? Mua véi gia nhu thé ndo? Chat luong san pham
nhu thé nao? Khi nao tién hanh mua, ...

> Nguoi mua phai kiém soadt dugc chat lugng, khong ché
duoc gia ca.

> Khi lya chon nha cung cap: can phai co it nhat 2 nha cung
cap dé gia ca mang tinh canh tranh va khong bi khan hiém
nguon hang.

Cao bdng Dai Viét Sai Gon




Il. QUY TRINH TO CHUC
HOAT DONG KINH DOANH AN UONG

2.1.1 Lap ké hoach luan chuyén hang hoa

Viée xay dung ké hoach luan chuyén hang hoa la
thiét 1ap su can biang gitra nhu cau hang hda, nguyén vat
liéu, d6 an, thirc udng va kha ning dap tmg nhu cau do

cua nha hang.

Cao bdng Dai Viét Sai Gon




II. QUY TRINH TO CHUC HOAT PQNG KINH
DOANH AN UONG

2.1 T chirc mua hang )

2.1.1 Lap ké hoach luan chuyén hang héa

Khi xay dung ké hoach luan chuyén hang hda can
phai cO nhitng théng s6 va gidi han vé:
= Mirc chi tiéu binh quan vé dn uéng cua mot luot khach
= Luong von luu ddng thudong xuyén ciia nha hang
= CONng suat va kha ning dap tmg cia CSVCKT ctia nha hang
nhu: Kha ning san xuat cua bép, dung luong luu tric va bao quan
kho, kha niang phuc vu téi wu ctia nha hang, cong suat st dung

Cao DPang bai Viét Sai Gon
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2.1 Té chirc mua hang )

2.1.1 Lap ké hoach luan chuyén hang hoa
Ké hoach luan chuyén hang hoa thuong bao gom

viec lap ké hoach vé;

Luong hang ban ra

Luong hang nhap trong ky ké hoach
Luong du trir hang hoa

Lai gop

Luong hang héa hao hut

S6 luong hang ban ra

YV VVYVYYVYY
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Il. QUY TRINH TO CHUC
HOAT DONG KINH DOANH AN UONG

2.2.1 Té chirc mua hang héa nguyén vat liéu

Quy trinh t6 chirc mua hang héa nguyén vat liéu
trong Kinh doanh #n udéng bao gom:
> Khang dinh nhu cau vé sb6 lugng hang hoa can nhap
trong ky.
> Xac dinh tiéu chuan vé diéu kién cung tng cho ting
mit hang can nhap.
> Tim kiém, lwa chon nha cung cap phu hop nhat
» Chuan bi don hang dé giri dén cac nha cung tng da lua
chon.
» Dat mua hang hay ky.hep.dong.vai nha cung cap



Il. QUY TRINH TO CHUC
HOAT PONG KINH DOANH AN UONG

Nhap hang la mét gial doan quan trong trong quy
trinh to chirc kinh doanh an udng.

Quan Iy t6t qua trinh nhap hang s& gilp cac nha
quan Iy tiét kiém dugc chi phi, ndng cao hiéu qua Kinh té;
taing chat luong san pham cho nha hang; Giam thiéu than
phién khach hang va gop phan nang cao chat luong dich

Cao bdng Dai Viét Sai Gon
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ll. QUY TRINH TO CHUC
HOAT DONG KINH DOANH AN UONG

2.2 To chirc nhap hang héa, nguyén vat liéu

Chat luong hang héa dugc nhap vao sé quyét dinh dén
chat luong san pham caa nha hang.=> n6 doi hoi nhan vién
tham gia truc tiép qué trinh nay cua nha hang phai cd nhiing
trinh do, tiéu chuan, kién thuc, k§ ning can thiét dé dap tng
chat luong hang hoa, NVL dugc nhap nhu:

+ CO su hiéu biét SAu sac vé c4C mat hang can nhap cta nha
hang.

+ Hiéu rd vé céc tiéu chuan quy dinh vé VSATTP dang duoc &p
dung tai Viet Nam.

+ Phai c0 kién thic vé kinh té va phai c6 kha niang kiém soét vé
chi phi va nhirg phat sinh ngoai hop dong da dugc thda thuan

Cao bdng Dai Viét Sai Gon



Il. QUY TRINH TO CHUC
HOAT DONG KINH DOANH AN UONG

2.3 To chie luu kho

Quan Iy luu kho hang héa nham 1am giam thiéu kha ning
hang hoa bi hu héng, loai thai, hao hut, ...

CAc tiéu chuan va quy trinh k§ thuat trong qua trinh Ivu kho
hang hoa, NVL bao gom:

Piéu kién vé vé sinh
Diéu kién vé nhiét do

P06 kho rao, thong thoang
Diéu kién anh sang

B6 tri sap dat hang hda theo timg chung loai, ..

Y-V Y Y VY VY
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Il. QUY TRINH TO CHUC
HOAT DONG KINH DOANH AN UONG

2.3 To chie luu kho

XAy dung kho nha hang can dng tiéu chuan vé: Vi
tri, do 16n, an toan va trang bi day du céc trang thiét bi va
may moc chuyén dung nhu: kho lanh, ta lanh, tu da, cac ké

va gia do, xe day, ...

Nhan vién quan Iy kho phai thuong xuyén kiém tra,
theo dBi qua trinh xuat nhap hang héa NVL, kiém Kk,
thong ké hang hda theo dinh k¥, ...

Cao bdng Dai




Il. QUY TRINH TO CHUC

HOAT DONG KINH DOANH AN UONG

Quy trinh t6 chirc ché bién mén an trong
kinh doanh khach san dugc chia lam 2 gial

doan:

» Gilal doan so c

1é thuc pham

> Giai doan ché

Cao

hién ndng

bdng Pai Viét Sai Gon



Il. QUY TRINH TO CHUC
HOAT DONG KINH DOANH AN UONG

> Giai doan so ché thwe pham bao gom cac hoat
dong: phan loai nguyén vat liéu, nhat, cat, lam tan da,
rita sach, got, thai, sap xép, bam trdon, Nhao nin... C4C
nguyén liéu thuc pham.

Yéu cau ctua khu so ché 1a phai c6 khu vuc
chuyén dung -> dam bao yéu cau vé sinh va khong lam
anh hudng to1 chat lwong va huong vi ciia CAc nguyén
l1éu

Cao bdng Dai Viét Sai Gon



Il. QUY TRINH TO CHUC
HOAT DONG KINH DOANH AN UONG

> Ché bién nong: La giai doan trung tdm cta qué
trinh to chirc san xuat thie an trong nha bép.

Thong qua qua trinh ché bién ndng thuc pham
cﬁluyen tr dang nguyén liéu trd thanh dang thuc
ham thuc an dé théa man nhu cau an udng cia

nach.

7\_75
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Il. QUY TRINH TO CHUC
HOAT DONG KINH DOANH AN UONG

5. Té chircphuc vu

4 2 g ) 4 ] A
Chuan bi Pon 4 N\ ( )
phong an tiép Phuc Thanh toan,
va bay va giap vu tién k\héch
ban an khach - va
dinh X thu don
i tiep ban an
\. J o 1_J U Y 9 )
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Il. QUY TRINH TO CHUC
HOAT DONG KINH DOANH AN UONG

5. Té chirc phuc vu

5.1 Chuan bi phong dn va bay ban an

Dé tranh nhirng thiéu x6t trong qué trinh phuc vu khach
thi giai doan chuan bi ban an va bay ban an rat quan trong.

M6t sb cong viéc chuan bi phong an bao gom:
- Lam vé sinh phong an

- Sap xép ban ghé theo qui dinh clia nha hang hoéc theo
yéu cau cua khach (néu co)

- Trai khan trai ban
- Bay ban an

- Nhan vién phuc vu chuan b| ve sinh ca nhan

ao Pang Dai Viét Sai




Il. QUY TRINH TO CHUC
HOAT DONG KINH DOANH AN UONG

Sau khi hoan tat
| cOng tac chuan bi, nhan
| vién va ca truong ca nha
L hang phai kiém tra lai can

than trude khi don tiép
_ khéch.

- ih ~
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Il. QUY TRINH TO CHUC
HOAT DONG KINH DOANH AN UONG

5.2 Pén tiép khach va moi khach dinh vi tai nha hang

Giai doan nay, nhan vién s& don tiép khach va tiép xtc vai
khach dé nhan yéu cau vé mon an, thirc udng, gidi thiéu vé cac
san pham cta nha hang (day 1a giai doan thuc hién chirc niang ban
san pham).

Can nam chinh x&c va day du céc thdng tin caa khach: s6
ban, s6 khach, mon an, khau vi an (cay, chua, ngot, man...) trudc
khi chuyén cho cac bo phan lién quan.
=> N6 dong vai trd rat quan trong boi N6 quyét dinh dén chat
lrong cua nha hang.

Cao bdng Dai Viét Sai Gon



Il. QUY TRINH TO CHUC
HOAT DONG KINH DOANH AN UONG

5.3 Gia1 doan phuc vu truc tiép trong tho1 gian khach
an uong tai nha hang

Giai doan nay, nhan vién phuc vu phai tiép XxUc
truc tiép voi Khach va thuc hién nhiéu thao tac trong
mot thoi glan khach str dung dich vu tai nha hang. Nhan
vién can phai phuc vu khach véi thai do lich sy, dung
muc, nhanh chéng, chinh xéac, dtng chuan muc.

Cao bdng Dai Viét Sai Gon




Il. QUY TRINH TO CHUC
HOAT DONG KINH DOANH AN UONG

5.4 Thanh toan, tién dwa va thu don ban in

Viéc thanh toan cho khach phai tién hanh nhanh
chong, chinh xac va khéng dé khach phai doi cho lau.

Trude khi trao hdéa don cho khach, nguoi co trach
nhiém phai kiém tra lai h6a don: moén in, don gia, so luong,
tong thanh toan...va phai dua ngay cho khach khi da c6 hoa
don.

Nhan vién tién khach can phai dé khach chu dong
chia tay trudce khi roi1 nha hang.

Sau khi khach roi khoi nha hang, can phai tién hanh
thu don ban nhanh Chéng:aoDéngDaiViétSéiGc‘)n



Il. QUY TRINH TO CHUC
HOAT DONG KINH DOANH AN UONG

5. To chirc phuc vu )

5.4 Thanh toan, tién dwa va thu don ban in

Viéc thanh todn cho khach phai tién hanh nhanh chéng,
chinh xéac va khong dé khach phai doi cho lu.

Truée khi trao hda don cho khach, nguoi cé trach nhi€ém
phai kiém tra lai hda don: mon an, don gia, so luong, tong thanh
toan...va phai dua ngay cho khach khi da co hoa don.

Nhan vién tién khach can phai dé khach chu dong chia tay
truede Khi ro1 nha hang.

Sau khi khach roi khoi nha hang, can phai tién hanh thu don
ban nhanh chong.
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