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, IG HOANG VA QUAN TRI KHUNG HOANG

$Khai niem khung hoang:

" Khung hoang la mot sy thay doi djt f ngot hoac la
nguy(rn nhon cua mgt quo tronh, dan dén mot
vin dé cap béch cin phal gidi quyét ngay lap tirc.

* Theo tap chi kinh doanh Havarrd (Havarrd
business reV|eW) khiing hodng la mot tinh thé
da dat toi giai doan nguy hlem, gay cdn, can phai
co sy can thi¢p a an twong va bit thwong dé tr
hay dé sira chita thiét hai lon.




QUAN TRI KHUNG HOANG

JKhdi niém : Quan tri khung hoang la mot phan ciia hé
thong quan Iy riii ro ciia to chirc. Du la toan by chwong
tronh va giai phop dwoc lon ké hoach va chi dao sot sao,
quyét ligt nham kiém soét khiing hoang trong céc to chirc
va cung ty. Muc tiou cua quan tri khung hoang la ngan
ngira va giam toi micc toi thieu hgu qua ma khung hoang
g0y ra, bdo vé danh tieng va uy ton cho to chirc.

@V sao phai quan tri khung hodng ? |
@Noi dung cua quan tri khiing hoang ( 8 noi dung ) ( A




“ s, AN DIEN NHUNG MOI NGUY HIEM TIEM
TANG

@Nguon goc ciia nhitng khiing hodng tiém ting
@Nhan dién nhirng khung hoang co kha nang xay ra

&Uu tién cho nhirng khiing hodang cé kha ning xay ra
cao




)C CUA NHUNG KHUNG HOANGTIEM TANG

@Cac linh vuce kinh doanh co nguy co cao : Giao thong van tai
;s Hoa chéit va diu khi ; ; Ché bién thwe pham ; Dich vu tai
chmh

@ Tai nan va thién tai

& Tham hoa vé sivc khée va moi truwong
&Linh vuc kinh té va thi trwong

@ Nhitng nhan vién té hai




NHAN DIEN NHUNG KHUNG HOANG
CO KHA NANG XAY RA

& Thir nhit la: huy déng moi ngwoi trong t6 chive tham gia
vao viec giam sat khung hoang
@Thuw hai la: dang cdch tiép cdn co hé thong dwoc trién khai o

tit cd cdc bé phan va khu viee tie trén xuéng dwdi ciia to
chirc

& Thir ba la: Hay dit ban thdn vao vi tri ciia ké phd hogi to
chuc




_UU TIEN CHO NHUNG KHUNG HOANG
CO KHA NANG XAY RA CAO

&Dé xdc dinh mirc dj wu tién cho cdc no luc ngdn
chan khung hoang, cdc to chirc sty dung phWO’ng
phap toan hoc de tinh toan gia tri xay ra cua khung

hoang.
* Gia tri c6 thé xdy ra ciia khiing hoing = E x X
Trong do: + E la : Két qud dw tinh ciia mét sw kién

+ X la: Kha nang sw kién do xay ra




6.3 PHONG TRANH NGUY CO (PHONG
HON CHONG)

&Chuan bi chuong trinh phong tranh khung hoang co
bai ban, bang cach ldp bdn kiém todn khiing hodng:

»Can nguyén gay khung hodng
» Thiét hai woc tinh theo tirng rii ro
»Khd nang gdy ra tac dong tinh theo nam

> Gia tri ¢6 thé xdy ra

> Chi phi wéc tinh dé trdnh riii ro

» Trén co 5o ban kiém todn, cong ty sé cé nhirng quyét di
hop Iy nhit



6.3 PHONG TRANH NGUY CO

$Luwu y nhitng ddu hiéu khung hodng sap xdy ra

> Thanh cung trong thoi gian ngan cta cdc nhdn vion thira hanh va 1onh dao.

> Chi tiou vuot quo thu nhap chénh déng va cu 16i song bat banh thudng.

» Khung tun trong qui tac hoat dong nghé nghiép, bé qua nhitng chuan muc va
né nep.

» Lonh dau cung ty khung thyuc hién dyng chirc troch nhi€ém vu cia monh, lam
Vvi€c vu nguyon tac, tuy tién va thi€u troch nhiem.

®Luon cin trong tranh nhitng khung hoang tw minh gay ra
®Mua bdo hiém (b




, 5.4 LAP KE HOACH GIAI QUYET SU CO
BAT NGO

&Ldp ké hoach gidi quyét cdc sw cé bat ngo givip cdc congty
phan wng chu dong va higu qua voi nhirng tinh huong cu the,
cho phép giam thiéu nhirng tac dong tiéu cwc cua khung
hoang, nhanh chong lap lai trat tw binh thuwong

&5 buoc co ban:

» Budc 1: T6 chitc nhém hoach dinh:

> Budc 2: Panh gia pham vi va tam anh hudng cua su ¢b

> Budc 3: Trién khai ké hoach

> Budc 4: Thir nghiém ké hoach

> Budc 5: Thuong xuyén cap nhat ké hoach




6.5 NHAN DIEN KHUNG HOANG

&Gidn doan ky thudt (thay déi cong nghé - kj thugt)
&Phan doi ciia cong chiing truwdc nhitng thay doi

&Cdnh bdo ciia cdc thanh tra xdy dung, y té va moi truwong
&Tin don va sw nghi ngo dai ding

&Phan nan dai dang ciia khdch hang

&Cic tiéu chudn quan Iy long léo

@Yéu cau khan thiét cua nhdn vién cdp dwoi




6.6 NGAN CHAN KHUNG HOANG

Ngdn chin khiing hodng ¢ diy dwoc hiéu la nhirng
quyet dinh va hanh dong nham tranh cho khung
hoang tro nén toi té ( giong nhw cdp cwu trong y te )

&Céc nguyén tic co ban:

> Hanh déng nhanh chéng va quyét dodn
> Con nguwoi la trén hét

» Co mdt tai hién trwong

> Giao tiép tw do, céi mé




6.7 GIAI QUYET KHUNG HOANG

@Hanh dong nhanh chong, khong dé khiing hodng kéo dai gdy
anh hwong xdu

& Thuwong xuyén thu thip va cdp nhdit théong tin dé hanh dong
cho phu hop voi tinh hinh

&Khong ngirng né luc giao tiép

&Ldip ho so hanh déng, luu triv thong tin
&Ngwoi lanh dao luén 6 tuyén diu

& Tuyén bo chim diet khiing hodng diing liic




6.8 KIEM SOAT CAC PHUONG TIEN
TRUYEN THONG

&Than trong khi tiép xic vdi gidi truyén thong

&Chu y khi cung cdp théng tin cho gidi truyén thong

&Chon nguoi phat ngon thich hop, am hiéu tinh hinh va niam
vitng van de

&Théng diép cho gidi truyén théng phdi phit hop véi cdc doi
twong khac nhau

&ChU Y ndm nguyén tic co bdn khi giao tiép véi gidi truyén
thong(5F)




6.9 HOC HOI KINH NGHIEM TU
KHUNG HOANG

& Tuyén béo cham dirt khiing hodng Tém tat tinh hinh va nguyén
nhan; mo ta cach giai quyét va hau qua ; thong bao tinh hinh
on dinh; dwa ké hoach hanh dong sau khung hoang; dong vién
moi nguwoi; cam on; tham hoi cac hoan canh kho khan

$Ghi chép lai cong tac doi phé voi khung hoang

@Rut kinh nghiém tu khung hoang




