qui trinh hoat dong quan hé cong
chiang?
gidi thiéu chung
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Hoat dong e Phan tich

quan he e TU van

cong chun ‘
J J e Truyén thong

e Panh gia
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Phan tich o Cac yéu td xa hoi, kinh té&, chinh
tri, moi trudng nhan van ma
cdng ty hay to chic hoat déng

e Muc dich la nham rudt ra cac du
bao, két luan, dinh hudng phat
trién hay cung cap théng tin nén
tdng dé tu van cho Idnh dao
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Tu van Cho ban lanh dao v& hudng phat
trién cua cac chinh sach va hoat
dong nham nang cao chat lugng
quan hé vdi dong dao quan
chung khac nhau
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Truyén ién tuc vé chinh sdch va hanh
thong ddong clia cong ty, cac san
ph&m, dich vu tdi cdng ching
liEn quan

T&A Vietnam
www.publicrelations.vn



banh gia cac két qua mot cach khach
quan nham hoc tap nhirng diéu
da lam tot, nhirng diéu da lam
sai, nhirng ti€n bo da dat dudc
va nhirng bai hoc
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R-A-C-E e Nghién clu

(Research- e Hanh ddng va K& hoach
Action- - .
Communic e Truyen thong
ations-  Danh gia
Evaluation)
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Nghién cuu e Chlng ta mudn biét diéu gi?
Chung ta da biét nhirng gi?
Nhifng gi chung ta chua biét?

e Van dé gi dang xay ra? Tai sao?
NO sé cé anh hudng dén vdi
ching ta nhu thé nao?
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Cac e Nghién c(tu tai ban

phu’dljg e Nghién ctu phan hdi
phap Gisrm st thang &
nghién clru e Giam sat thong tin
e Nghién clu dinh ludgng (khao
sat)
e Nghién cudu dinh tinh (focus

groups)
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K& hoach o Can phai lam gi dé giai quyét
va Hanh van dé do?
dong e K& hoach t6t la toi quan trong
e K& hoach t6t dugc bat dau tu
nghién clu tot
e Thé hién dugc dinh hudng gia tri
e Dua trén muc tiéu

e CO dau ra doan dinh dugc, co
dinh lugng

e CO gidi han thai gian
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Cac loai Ké e K& hoach téng thé

hoach e K& hoach tam thoi

e K& hoach du phong

o K& hoach khén cép
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Truyén e Truyén thdng vdi cdng ching dé
thong tdng cudng su hiéu biét va chap
thuan, hoac tra IGi cau hoi: sé
noi thé nao vdi cong chung
e Nguon-Thong diép-Kénh truyén-
NguGi nhan
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Panh gia e Danh gid hiéu qua cua nhirng no
luc truyén thong da thuc hién,
tra IGi cau hoi: anh hudng/hiéu
qua vdi cong chung ra sao

e La khau kho nhat trong qui trinh
hoat dong quan hé cdéng chung

e La nén tang hay thuc chat la
nghién cdu
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qui trinh hoat dong quan hé cong
chiang?
nghién cdu
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NOi dung e Thé& nao la nghién clu
e Cac loai nghién clru trong PR
e Cac phuadng phap nghién clu
trong PR
e Diéu tra
e Danh gia Truyén thong
e Panh gia tong két
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. A , hién ctru la nghiép vu tap hgp va
Ngh|en cuu dl%n gidi mot cach cé hé théng, cac

la gl théng tin nham tang cudng hi€u biét
vé cac van deé:

e Bdng cach nao chdng ta xac dinh dugc
cac nhom thanh phan?

e Nhirng thong tin nay lién hé nhu thé
nao?vdl thong diép chling ta can sang
tac:

e Nhirng thong tin nay lién hé nhu thé
nao vai cau truc ctia chuaong trinh
truyén thong?

e Nhiing thong tin nay lién hé nhu thé
nao vai cac kénh truyen thong?

e Nhirng thong tin nay lién hé nhu thé
nao Vvai lich trinh truyen thong?

e Nhirng thong tin nay lién hé nhu thé
nao vOi cac chién thuat &’'ng dung trong
ké hoach?
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Cac loai Nghién cru dugc tién hanh dé& thuc

nghién cuu hién 3 nhiém vu:
trong PR e MO ta quy trinh, tinh hudéng hay hién
tuong

e Ly gidi vi sao su viéc dién ra, cac
nguyén nhan cula su viéc va cac tac
dong do su’ viéc gay nén

e Tién doan diéu gi sé xay ra n€u nhu
ching ta thuc hién - khong thuc hién
mot hanh dong nao doé
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cCac loai e Nghién cltu ’'ng dung giup giai quyét
nghién Cl:I'-U nhirng van dé cu thé
trong PR v Nghién clfu mang tinh chién lugc:
dinh ra cac muc tiéu cua ké hoach,
phat trién thdong diép, tao kénh so
sanh - benchmarks
v Nghién clu mang tinh danh gia :
xac dinh liéu chuong trinh PR co dat
dudc nhirng muc tiéu dat ra
e Nghién clru ly thuyét gitp thdu hiéu
qua trinh thuc hién chudng trinh PR
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Cac o Khdo sat - Diéu tra

phu’dljg v Diéu tra md ta
A ph?p v Diéu tra ly giai
nghien cuu

trong PR e Panh gia thong ké truyén thdong

e Nhirng bién phap khéng pho
truong
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Khao sat - e Mau diéu tra (hay nhdm dugdc
Diéu tra chon)

e Bang cau hoi
e Phong van

e Phan tich cac két qua
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e Gilp chuyén vién PR hiéu rd hon vé
Danh qia moi quan hé gilrta quan tri va muc tiéu
an ‘.EJA'a e Phan tich vi tri cua doanh nghlep trong
Truyen tam thdc cua nhan vién va cac cong

thé dong lién quan
ong e Cung cép cd sG dé giadi quyét cac van
dé sau:
»>Su don U thong tin
> Su mat can bang trong cac hoat
dong truyén thong
> Su chong chéo chdc nang trong
hoat dong nhan vién
> Su ton tai ngém cua cac thong
tin khong ré nguon goc trong

doanh nghiép, gay thiét hai cho
td chirc

> Sy ton tai cla nhitng quan diém,
thanh kién mau thuan va khong
cd thuc vé to chirc
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4 e DPua ra nhiing thay doi can thiét vé
Dfnh g!\a dinh hudng, tai cd cau nguon luc va tai
tong ket sap x&p cac uu tién
e Danh gia va phan tich cac chuadng trinh
truyén thong sau khi co két qua
e Panh gia cac muc tiéu khi mot chuacng
trinh dang dudc cac doi tugng lién
quan luu tam
o PE thich 'ng chuong trinh v&i nhitng
muc tiéu tucong lai
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qui trinh hoat dong quan hé cong
chiang?
xay dung ké hoach chién lugc
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Xac dinh e Muc dich thuong mai
e DG4I tuodng muc tiéu
e Muc tiéu truyén thdéng
e Chién lugc truyén thong

e Chudng trinh truyén thong-
Chién thuat

e Thdi gian biéu

e Ngan sach

e Nguon luc

T&A Vietnam
www.publicrelations.vn



Muc dich e Co hdi va Van dé cua ching ta?
thuong mai Chung ta muén dat dugc muc
tiéu cu thé nao?
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Poi tugng e Nhom ngudi nao ching ta can
muc tiéu nham dén? Gidi truyén thong?
Nhi{rng ngucdi co anh hudng dén
du luan? Cac nha quan ly chinh
sach?
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Muc tiéu e Chulng ta cé thé& Iam gi dé thay
truy‘én ddi nhén thldc? Tac ddng dén
thong nhom muc tiéu? Ching ta muodn
ho s& lam gi dé chuing ta dat
dudc diéu ching ta mong mudn.

T&A Vietnam
www.publicrelations.vn



Chién lugc e Lam thé& nao dé dat dudc muc
truy‘én tiéu? Con dudng chung ma
thong ching ta sé& chon 1a con dudng
nao? Chién lugc nao la chién
ludc chung nhat cho ca chuadng
trinh
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Chuadng e Can cU vao chién lugc, ching ta

tl"lﬂh c6 nhitng chién thuat/chuong
truyen trinh gi cé thé thuc hién d& muc
thong

tiéu dat ra, nhirng chudng trinh
cu thé d6 s& nham téi nhirng
nhom muc tiéu nao?
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Thdai gian e Dua trén chudng trinh, dat ra
biéu mot 16 trinh chi tiét dé thuc hién
cac chuong trinh do.
e Can phai thuc té va tap trung
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Ngan sach e C6 nhitng ngudn ngén sach nao
cd thé tdn dung? Cé nhiing
ngudn nhan sach nao co thé
chia xé? Cach nao co chi phi tiét
kiém nhat ma van dat dudc muc
ti€u deé ra? Phai uu tién cho
nhirng chucng trinh nao?
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Nguon luc e Can bd diéu phdi

e Can bd kiém tra

e Can bo thuc hién
e Nhan luc n6i bo va nhan luc
thué ngoai
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bai tap thuc hanh
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Nhom 1 e Lenovo, mdt thuong hiéu dién
thoai mdi cua TQ sé gia nhap thi
trudng Viét nam. Muc tiéu la
chiém 7% thi phan dién thoai di
dong cua Viét nam trong nam
dau tién, v48i ngan sach la 200K
mot nam. Hay vach ra chién
ludc vé truyén thong cho
thudng hiéu nay
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Nhom 2 e X, mdt cdng ty cung cdp phan
mém quan ly noi dung cho cac
toa soan bao, sé tung ra mot
phién ban quan ly ndéi dung mdi.
Hién tai cd 15 toa soan bao da
s’ dung phién ban cii, cong ty
muon thu hdt it nhat la 15 to
bdo nifa mua sdn pham cua ho.
Ngan sach la 20K mot nam
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Nhom 3 o X, mdt cdng ty ban san pham
keo sO cO la cua Bi, da chiém
linh 40% thi phdn mién Bac va
muon md rong sang thij trudng
phia Nam. V3&i ngan sach la
120K cho cac hoat dong truyén
thong, muc tiéu la dat dugc
20% thi trudng thanh pho
HCMC sau 1 nam
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