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LOI GIOI THIEU

D a tir lau nay, nhic dén hé théng ctra hang ban 1é &
My thi khong thé khong nhic téi hai dai gia trong linh
viic ndy la Kmart va Wal-Mart. Nam 2001, Kmart v6i hé
théng hang chuc nghin cita hang ban 1é da tuyén b6 pha
san, chi con lai mét minh “ngudi khdng 16” Wal-Mart try
lai. S& di Wal-Mart cé dugc sy phit trién nhu ngay hom
nay 1A do tdp doan nay dugc chéo ldi bi mo6t nha kinh
doanh tai ba - Sam Walton.

Nim 1962, Sam Walton chi 3 mét cdng nhéin lam
thué cho mot tiém gidt 1a tai thi trdn Bentonville bang
Arkansas nuéc My. Tai diy, chang thanh nién 28 tudi
Sam Walton c6 nhiém vu hang ngay cing 3 nhan vién
khic dem nhitng mén d6 da duoc la i sach sé trao tin
tay cho khach hang. Khi d6 thong tri hé théng clta hang
ban 1é tai Arkansas va cic bang lin c4n I hai tip doan ban
1é khong 16 Kmart va Sears. Sam Walton sau nhiéu lan
di giao hang, truc tiép “va cham” véi dt cic loai khich
hang, da phat hién ra s6 doan ctia hai tip doan trén la: cic
ctra hang ban 1é ctia Kmart va Sears khéng hé xudt hién
& cac thi trin nhoé bé héo lanh. Véi phan xa kinh doanh
nhay bén, Sam Walton ldp titc quyét dinh mao hiém déc
toan bo s6 tién 150 do6-la thué 8 céng nhén va thanh
lip mdt cita hang bén 1é ldy tén [a Wal-Mart ngay tai thi
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AlphaBiz / Marketing & Ban hang

Cudn sach Ia cau chuyén vé tinh than doanh nghiép, vé sy
mao hiém, vé sy chadm chi va vé viéc mol ngudi cé thé nhan
biét dugc minh mudn di téi déu va san sang Iam gi dé dat duqcf
dich dé. B6 ciing Ia cau chuyén vé niém tin vao Ii tudng ngay:
cd khi c6 thé nhing ngudi khac khéng dong tinh va can ’rréi
nhing y tudng cta minh. ':

Sam Walton-mot ngudi My thyc thy, gidn dj, chdt phdac cta
khu frung t@m My, ngudi da bién mot qudy béan hang *Nam xu
mot hao” &8 mot thi frdn nhod trd thanh Wal-Mart, tap dodan ban
1& I8n nhdt thé gidi. Pugc coi ld ong vua ban & cudi thé ky XX,
nhung Sam chua bao gid mét di tinh binh dan cGa minh. Trong'
cau chuyén nay, Sam Walton da danh dugc finh cdm clia
ngudi doc bang ngdn ngl riéng cda minh. Bang mdt phong
cdch trung thyc, dé gan, Sam chia s& nhdng y nghi ctia minh téi
ddéc gid mot cach gidn dj, khiém t6n nhung tin tudng chdc
chdn vao khat vong va thanh cong ctia minh.

Trong mot cdu chuyén day nhing giai thogi va “nhdng ludt [é
bat thanh van” cta céc khu vyc phé Wall va phd Main, Sam ghi
lai nhiing c&dm hdng, finh cédm va tinh than lgc quan da dua
oéng dén vdi “gidc ma nudc My” mot cach thanh céng.
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M®i nha ban & hay lao dong hét stc bang cai tdm va khéi 6c dé c6 du@.c mot su nghiép vi dai.

+ Sy khdc liét cia thuong trudng cé thé khac nhau nhung néu chung y.chfchingtadéuséla |
ngudi chién thang. Cudn sach sé la nguén ddng luc I6n cho nhiing au*dang ap U udc mo trg ——
thanh nhitng Ga Khéng L6 vi dai. ' il
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