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2.2.1.Lap ké hoach [planning)

» Khoi tao dwe dan
= Phan tich tinh kha thi

» Quadn tri dw an
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2.2.1.Lap ké hoach
Khoitao du an

= Tao va danh gid cdc muc tiéu co bdan cua hé thong
maoi

» Xdc dinh gid tri nghiép vu

* Duwa ra cdc thong tin co ban vé hé thong dwoc dé xudt

= Tién hanh phdn tich tinh kha thi
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2.2.1.Lap ké hoach

By i tinh kit

= Khd thi vé mdt ky thudt:
— Trd loi cdu hoi “Chung ta c6 thé xdy dung dwoc hé
thong nay khong?”.

— Ly do cdn tro viéc xdy dung thanh céng hé thong?
Sw hiéu biéet cua nguwoi dung va cua nguwoi phdn tich voi
ng dung
Hiéu khong ro vé cong ngheé
Duw én c6 quy mé cang lon thi cang cé nhiéu rui ro
Sw twong thich cua dw dn véi cong nghé hién co cua té
chuec
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2.2.1.Lap ké hoach

By i tinh kit

= Khd thivé kinh té
— Tra loi cdu hoi “Chung ta cé nén xdy dung hé théng nay
khong?”
— Xdc dinh loai chi phi va loi nhudn

— Xdc dinh gid tri chi phi va loi nhudn
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2.2.1.Lap ké hoach

By i tinh kit

» Khd thi vé mdt té chic
— Trad loi cdu hoi: “Néu chiung ta xdy dung hé thong, né cé dwoc
trién khai hay khong, ai sé la ngwoi dung,...”
— Cdch danh gia:
Cac muc tiéu cua dw an cé phit hop voi muc tiéu
cua nghiép vu hay khong
Tien hanh phan tich cdc bén lién quan
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2.2.1.Lap ké hoach

Quantridwan

» Xdc dinh quy moé dw dn
= Xdy dung va qudn ly ké hoach céong viéc
» Phdn cong cong viéc

» Dieu phoi cdc hoat dong cia dw dn
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Thong tin vé cong viéc

Gia tri mau

Tén cbng viéc

Phan tich kha thi vé kinh té

Ngay bat dau 10/11/2007
Ngay két thic 25/11/2007
Ngwei thwe hién Mary smith

Két qua

Ban phan tich lgi nhuan-chi phi

Trang thai hién tai

Pang thwc hién

Do wu tién

Cao

Tai nguyén can thiét

Phan mém bang tinh

Thei gian dw tinh

60 gio»

Thei gian thye té

45 gio»r

Cac thong tin trong ban ké hoach cong viéc
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