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LOI MO PAU
1. Ly do chon dé tai

Trong nén kinh t& ma viéc canh tranh trén thi trudng ngay cang gay gét nhu hién nay,
d0 hau hét nhitng nha nghién ctru déu cho rang chinh sach san pham giir vi tri hang
dau trong cac cong cu canh tranh tuy nhién viéc tic dong dén khia canh tam Iy tinh
cam cua khach hang ciing khong kém phan quan trong. Dac biét 1a dbi véi thi truong
thudc giam dau, mot thi trudng dang bi canh tranh khéc liét véi vo sb cac nhan hang
I6n nho khac nhau dang cing cam két s& dem lai hiéu qua tic thoi khién nguoi tiéu
dung v6 ciing hoang mang dé c6 thé dua 1a su lya chon hop ly cho ban than. Tir thyc
trang nay giai phai hitu hiéu nhat cho san pham thuéc giam dau Panadol chinh 14 phai
dua ra dugc mot chién dich truyén théng tich hop hiéu qua nham ting d6 nhan biét cho
thuong hiéu va tré thanh thuong hiéu thudc giam dau ma tat ca moi khach hang déu
phéi luu trit trong nha phong khi 6m dau bénh tat.
Nhan thie duoc tam quan trong cuaa viéc truyén théng cho mét san pham, mot nhén
hang c6 thé sé ting doanh sb, vuot chi tiéu va dwgc nhan dién chi mot chién lugc
truyén théng tét va hiéu qua. Tuy nhién nhiing quy trinh truyén thdng hién tai van
dang con vap nhiéu tré ngai bén canh nhing tién bd vuot bac. Chinh vi vay dé dua ra
mot cai nhin toan dién va chan that nhat vé mot chién dich truyén théng cho mot san
pham cu thé, dé tai: “PHAT TRIEN CHIEN LUQC TRUYEN THONG SAN
PHAM PANADOL THUC HIEN BGOI CONG TY CO PHAN HQP TAC VA
PHAT TRIEN TRUYEN THONG NBN”

2. Muc tiéu nghién ctu

v" Nghién ctru tong quan vé truyén thdng marketing.

v/ Phan tich va dénh gia thuc trang chién luoc truyén thong marketing cho

Panadol tai cong ty NBN Media.
v Phét trién chién luoc truyén thdng marketing cho san pham Panadol trong nim
2017

w

Déi twong va pham vi nghién ctu
v Péi tugng nghién ciu: Cong tac truyén théng marketing cho céc san pham
Panadol tai cong ty NBN Media.



v Pham vi nghién cuu:
V& noi dung: tap trung nghién ciru thuc trang chién luoc truyén thdng marketing tai
Cong ty NBN, nghién ctu giai phap phat trién chién lugc truyén théng marketing cho
san pham Panadol.
Vé khong gian: tai Cong ty NBN Media.
V& thoi gian: cin cir VAo cac dit lidu trong giai doan tir nim 2014 dén nam 2017.

4. Phuong phap nghién cuu
Phuong phap tong hop, phan tich ly thuyét, phuong phap thuc nghiém, phuong phap
nghién ciru tinh hudng, phuwong phap thong ké, phuong phap mo ta. Ngoai ra, st dung
phuong phap diéu tra, phuong phap chi sb... dé thu thap va phan tich s6 ligu.

5. B6 cuc luan van
Ngoai ra, dé tai cta bai viét dugc két cdu gdm 5 chuong:
Chuwong 1: Giéi thiéu tong quat vé cong ty c6 phan hop tac va phat trién truyén thong
NBN
Chuwong 2: Co s6 1y luan vé chién luoc Marketing va truyén thong Marketing tich hop
Chwong 3: Quy trinh hoat dong truyén thong cho san phiam Panadol tai cong ty co
phan hop tac va phat trién truyén thong NBN
Chuwong 4: Thyc trang quy trinh truyén thong cho san phdm Panadol tai cong ty cd
phan hop tac va phat trién truyén thong NBN
Chuong 5: Giai phép phat trién chién luoc truyén thong cho san pham thudc giam dau

ha sdt cho tré em - Panadol Fever trong ndm 2017



LOI CAM ON

Dé hoan thién tot dé tai nay, trudc hét, em xin cam on Ban Giam Déc, cac anh
chi tai Cong ty C6 phan Hop tac va Phat trién Truyén thong NBN di tao diéu kién
thuan loi cho em thuc tap tai cong ty trong thoi gian qua. Bac biét xin cam on chi Tam,
chi Nga d3 nhiét tinh huéng dan, dong gop ¥ kién, cung cip sb lidu va chi day nhitng
kinh nghiém quy bau trong qua trinh em thuc tap tai cong ty.

Em xin chin thanh cdm on ¢4 BUi Thu Anh véi nhitng gép y thing thin va tan
tinh vé bai thu hoach ctua em dé em c6 thé nhin ra nhitng thiéu s6t caa minh va kip thoi
stra chira. Mic du da cb gang dé hoan thién dé tai nhung do thoi gian thyc tap con kha
ngan cung su hiéu biét con han hep nén bai luan van cua em khong tranh khoi nhiing

sai sot. Rat mong quy thay co dong gop ¥ kién dé dé tai cua em duoc hoan thién hon.

Tac gia

Ng6 Thuy Phuong Thao



Pht trién chién lwpc Marketing san pham Panadol tai cong ty truyén théng NBN

CHUONG 1: GIOI THIEU TONG QUAT VE CONG TY CO
PHAN HOP TAC VA PHAT TRIEN TRUYEN THONG NBN

1.1. Gi6i thiéu qua trinh hinh thanh va phat trién ciia cong ty

v/ Tén cong ty: COng ty cb phan truyén thdng va giai tri NBN Media
v Tén giao dich: NBN Media and Intertainment Joint Stock Company
v’ Tén viét tait: NBN Media

v Tru so chinh: Phong 1602 Nha 24T1 Pudng Hoang Pao Thuy, Quan Cau
Gidy, Ha Noi.

v Van phong giao dich tai Ha Noi: Phong 1503, Nha 25T2, Du an No, Hoang
Pao Thuy, Trung Hoa-Nhan Chinh, Thanh Xuan, Ha Noi.

v Vin phong dai dién tai Tp. H6 Chi Minh: Tang 4, s6 40/25 Bui Vién, phudng
Pham Ngii Lao, Quan 1.

v Tel: 04.3556.0850 - 08.6291.4518, Fax: 04.3556.0850 - 08.6291.4519
v Website: http://www.nbn.com.vn

NBN Media di c¢6 kinh nghiém nhiéu niam hoat dong trong linh vuc truyén théng —
marketing. Cong ty da timg thuc hién nhiéu du an truyén thong cho cac khach hang
16n trai rong da linh vyc nhu: Honda Vietnam, LG Vietnam, MobiFone, VDC, FPT,
VP Bank... Dic biét, NBN Media c¢6 thé manh noi tri trong truyén thong nganh
hang cham soc sic khoe (khach hang: Parkway Singapore, Tong cuc du lich Thai
Lan, Bénh vién Tam Tri Sai Gon, Phong kham Nha Khoa Bao Viét,...), nganh hang
dugc pham (khdch hang bao gom GlaxoSmithKline: Panadol C&F, Panadol
Regular, Panadol Extra, Sanofi: Calcium Corbiere, Nautamine, Boehringer
Ingelheim: Pharmaton, Mega, va cac san pham tiéu dung nhanh: Sensodyne,...).

NBN Media hoat dong manh nhét trong nganh hang Dugc pham va linh vuc chim

sdc strc khoe véi wu thé canh tranh ndi bat:

SV: Ngo Thuy Phuong Thdo



Pht trién chién lwpc Marketing san pham Panadol tai cong ty truyén théng NBN

NBN s¢ hitu td tap chi va 2 cudn cdm nang hang dau trong linh vic cham soc stic
khoe tai Viét Nam (Strc Khoe Gia Dinh, Séng Khoe).

C6 ddi ngii CTV 1a cac chuyén gia hang dau trong linh vuc y t& — strc khoe.

1.2. Chikc niing, nhiém vu, co ciu t6 chirc hanh chinh va nhén sw

1.2.1. Chirc nang cta cong ty

NBN Media la mot cong ty truyén thong da phuong tién hoat dong trén nhiéu linh
vuc: Tu van giai phap marketing, Content marketing, Digital marketing, PR, Event
— Activation, thiét ké, in 4n, xuat ban,. ..

Véi kinh nghiém hon 6 nam hoat dong trong nganh truyén théng — marketing, NBN
Media da cing hop tac va gop phan tao nén thanh cong cho rat nhiéu cac thuong
hiéu Ion trong va ngoai nudc.Véi doi ngli nhan lyc dong dao c6 chuyén mon cao,
nhiét tinh, nang dong va sang tao, NBN Media luén khong ngtng tim toi, kham pha
va nd luc hét minh dé mang dén cho KH nhiing giai phap truyén thong hiéu qua.
NBN Media ludn cap nhat va bat nhip voi nhimg xu hudéng truyén théng mai nhat
trén thé gisi. Trong hién tai va twong lai, NBN Media dinh hudng phat trién tro
thanh maot trong nhitng cong ty hang dau vé Content marketing & Digital marketing
tai Viét Nam.

1.2.2. Nhiém vu cia cong ty

Cong ty c6 nhiém vu dem nhiing théng diép Marketing dén dung nguoi tiéu ding
muc tiéu, xuat hién dung noi va dung thoi diém bang cac coéng cu truyén thdng.
Bang sy thau hiéu hanh vi cia nhom ddi twong muc tiéu (phuong tién truyén théng
nao ho thuong tiép can), dem dén su tu van truyén thong hiru hiéu cho khéach hang
caa minh.

Cong ty C6 phan Truyén thong NBN Media luén khang dinh con nguoi 1a tai san
quy gia nhat, d6 1a kim chi nam cho moi hoat dong trong cong ty. Trong dung con
ngudi, trong dung hién tai, dem lai cho mdi thanh vién ciia minh diéu kién phat trién
t6t nhat vé tai ning va mot cudc song day du vé vat chat, phong pha vé tinh than 1a
nhitng cam két bat di, bat dich chia NBN Media.

1.2.3. Co ciu to6 chirc hanh chinh va quan tri nhéan sy

Cong ty C6 phan Truyén thong NBN Media duoc to chirc thanh mot cong ty duy

nhit gom cac don vi cap dudi truc tiép 1a cac phong ban.

SV: Ngo Thuy Phuong Thdo



Pht trién chién lwpc Marketing san pham Panadol tai cong ty truyén théng NBN

Phong Hanh chinh — Tai chinh: phu trach toan b vé cong tac Hanh chinh, Nhan sy,
Ké toan, Tai chinh cling nhu cong tac Phat hanh cho cac 4n pham.

Phong Sang tao: thuc hién cac hoat dong sang tao bao gdm sang tao ¥ tuéng cho
c4c 4n pham in, TVC, quang céo..., thiét ké va té chirc thi cdng cac san pham trong
cac dich vu truyén théng.

Phong Bién tap: T6 chirc thu thap tu liéu, hinh anh, bién soan, bién tap, sta ban in
va tham gia hoan chinh céc san pham truyén thong.

Phong Truyén thdng: T6 chirc cac chién dich PR, céac sy kién va thuc hién cong tac
truyén thong cho cac chuong trinh truyén hinh ciing nhu cic muc tiéu truyén thong
khac cua cong ty.

Phong Kinh doanh: Thuc hién viéc ban quang cao tai trg cho cac an pham, cac san
pham truyén thdng néi chung va phat thanh, truyén hinh ndi riéng.

Nhan su ¢ ca hai mién Nam — Bic caa NBN Media hién nay gdm khoang 45
nguoi. Trong do6, thé manh cia NBN Media 14 doi ngii phong vién gioi, giau kinh
nghiém, doi ngii k¥ thuat vién va chuyén vién cac mang truyén thdng, PR, Digital
marketing déu la nhitng nguoi c6 chuyén mon cao, dugc dio tao bai ban.

Ngoai ra, con c6 mang ludi cong tac vién la cac chuyén gia y té, sic khoe trén khap
moi mién dat nudc.

Pic biét, dimg dau cong ty 1a dng Nguyén Ba Ngoc — Chu tich Hoi Pong Quan Tri,
t6t nghiép MBA tai HSB, 13 ngudi da timg c¢6 hon 12 nam kinh nghiém hoat dong
trong linh vuc bao chi, truyén thong.

Dudi day la so 6 bo may cua cong ty:
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So do 1.1 Bé mdy té chirc ciia cong ty

[ Chu tich HDQT

A 4

[ CEO

Téng thw ky X : Giam déc s Sales &

Toa soan LB Sang tao Phathanh Marketing

v v Thiét ké Phong Phong PR
Thw ky Thuw ky j Marketing

0

Photographers [« Gb KD GD KD Account
Mién Béc Mién Nam
—

R
Glfam s?t .
I I san xuat
|

O

e— <

Taichinh
Ké toan

Planner

Buying

NVKD NVKD

Cong tac vién [+
- @

00
Ui

Creative
Nguon: Phong Hanh Chinh cung cdp, nam 2015
1.3. Panh gia chung vé tinh hinh hoat ddng ciia doanh nghiép tir nim
2013-2015

Bang 1.1 B&o céo két qud hoat dong kinh doanh giai doan 2013-2015 ‘
Don vi tinh: triéu dong

. Chénh léch
Chi tiéu Nim
2012 Niam 2013 | Nam 2014 | 2014 /2013 | 2015 /2014
Nam +/- % +/- %
Tong doanh thu 11,040 17,536 19,219 |6,495| 158 | 168 | 11
Tong chi phi 5,383 6,711 7,151 1,328 | 1,2 0,4 1,1
Loi nhuén trwéc 39,7
, 55 194,3 1389 | 35 |-1546 | 0,2
thue
Thué thu nhap
_ 13 48 79 34 3,5 | 40,6 | 0,16
doanh nghiép
Loi nhuan sau thué 41,5 145,7 31,7 104,2 | 3,5 | -113,9 | 0,22
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Nguén: Phong hanh chinh cung cap
Nhéan xét: Qua bang bao céo két qua hoat dong kinh doanh cua cong ty trong 3 nim
gan day thi ta thiy céng ty phét trién vuot tréi vao nim 2014 nhung dang theo da
sut giam vao nam 2015.
Vé doanh thu: Tir naim 2013 dén nam 2015, doanh thu dd c6 mét su gia ting rd rét,
cu thé:
Nam 2014, cong ty diy manh phat trién mang PR (Quan hé cdng ching) mang lai
rat nhiéu hop dong 16n véi nhitng khach hang ndi tiéng nhu Panadol, Nautamin...
doanh thu tiép tuc ting manh so véi nam 2013 14 17,536 triéu VNP, ting 158,8 %.
Thai gian ndy ca phong bién tap 2 to tap chi cua cong ty va phong truyén théng cac
du 4n bén ngoai déu gia ting vé doanh thu vi cong ty di bat dau c6 duoc vi thé va
uy tin trén thi truong. Bén canh viéc kinh doanh phat trién twong d6i manh tai
phong truyén thdng, phong bién tap cac bai viét ciing dang timg budc khang dinh vi
tri quan trong cia minh khi 2 tap chi chinh ma cong ty dang nam gitr 1a Stirc Khoe
Gia Pinh va Séng Khoe ngay cang nhan duoc sy quan tim va don doc cua doc gia
trong nudc. Toc d tang truéong manh so véi nam 2012 1a 147,79 triéu dong, ting
16%.
Nim 2015 , Doanh sé ciia cong ty van ting nhung khong nhiéu 19,219 triéu VND
tang 109% so véi nam 2014.
Vé chi phi: Chi phi ctia cong ty trong giai doan nay dang dan 6n dinh vi cong ty da
di vao hoat dong duoc mot thoi gian dai. Cu thé nhu sau:
Niam 2013 tong chi phi 12 5,383 triéu VND bao gdm chi phi luong thudng cho nhan
vién, chi phi sira chita, lap dat may moc thiét bi tai cong ty, chi phi cham soc khach
hang...
Bén nam 2014, chi phi la 6,711 triéu VND, tang so voi nam 2013 1a 1,3 triéu VND,
tie 12,1% vi trong giai doan nay cong ty khong phai chi cac khoan sira chira thiét bi
nhiéu nhu nhitng nim trude, khong phai bd sung céc thiét bj mai.
Niam 2015, cong ty ting thém nhan luc cho toan cong ty, dac biét 1a phong truyén
thong (Account) dé dap ting dwoc nhu cau ngay cang nhiéu cua khach hang; thém
vao d6 cong ty trang bi cac thiét bi vat chat cho nhan vién méi, ddng thoi thay méi

mot s6 may tinh, may in, may fax di qua cii. Piéu nay lam cho chi phi nam 2015 Ia
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7,151 triu VND, tiang dot bién so v4i nam 2014 1a 439 trieu VND tic 1a ting
106%.

V& loi nhuan: Loi nhuan caa cong ty dang trén da ting truong thuan loi, trir nim
2015 loi nhuan cé phan giam sat do chi phi ting dot ngot. Nam 2013 loi nhuan sau
thué cua cong ty 1a 41triéu VND. Nam 2014 cong ty van ting vuot troi vé doanh sé
nhung chi phi lai khong ting nhiéu khién cho loi nhuan sau thué tang dot bién 145
triéu VND, tae ting 350,6% so vdi nam 2013.

Nam 2015, mac du doanh thu nam 2015 tang 109,6% nhung do chi phi ting manh
dén 44% nén loi nhuan giam 154,5 triéu VND, ttc giam 20,44 % so voi nam 2013.
Tir khi di vao hoat dong dén nay, NBN da va dang thyuc hién hai du an marketing
mé rong cho nhan thudc Panadol. Vao dip Tét 2014 da dat thanh céng qua chién
dich PR (Quan hé cong chiing) vai mot sé kénh béo in, bdo mang, hoat dong ngoai
troi, TV va radio. Ngoai ra tir nim 2014 cho dén nay, NBN van dang tiép tuc thuc
hién chuong trinh truyén thong C&F su dung Truyén thong tich hop (OOH, TV, PR
online, bdo in) va Tai trg chuyén muc Radio “Bac Si Tai Gia”, phat song trén cac
kénh: VOH, VOV1, VOV2.

Nhu vay cong ty can giir viing phong do va c6 nhitng dinh huéng rd rang trong
tuong lai nham duy tri va phat huy nhiing thanh qua di va dang dat dugc trong linh

vuc truyén théng quang cao.
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CHUONG 2: CO SO LY LUAN VE CHIEN LUQC
MARKETING VA TRUYEN THONG MARKETING
TICH HQP
2.1. Tong quan vé Marketing

Theo dinh nghia cia Pai hoc George Town Hoa Ky: “Marketing bao gdm nhitng
hoat ¢ong kinh doanh lién quan tryc tiép dén viéc xac dinh cac thi trudng muc tiéu

va théa man céc thi truong do”.

“Chién lugc” thudng duoc hiéu 1a cach thirc (hay con dudng) duoc lwa chon dé dat
muc tiéu dai han. (Theo dinh nghia cua Ogilvy trong sach “Quang cao theo phong
cach Ogilvy” tr.15)

So dé 2.1. Ba qué trinh ciia Marketing

T6 chuc

Hudng noi Hudéng ngoai

Nguoi
cung cap

Tuong tac
(Nguon: Marketing Can Ban — Philip Kotler)

Qua trinh Marketing huéng ngoai (External Marketing Process). Day thuc chat 1a
qua trinh nghién ctu thi truong, nhanh chong nam bat nhu cau caa khéch hang,
thuyét phuc ho bang chit lwong va su thoa man vuot troi tir dich vu caa minh.

Qua trinh Marketing huéng noi (Internal Marketing Process) 1a qua trinh to chirc
trién khai kip thoi trong noi bo hang dich va dé moi cong viéc phai dugc sém hoan
tat mot cach tot nhat.

Qua trinh Marketing tuong tac (Interaction Marketing Process) d6 1a qua trinh giao
nhan dich vu dién ra giira ngudi cung cip va khach hang trong ciing mét thoi gian
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va cling & mot dia diém an dinh déng thoi 1a qué trinh quan trong nhat, mang tinh

quyét dinh.

Muc tiéu caa doanh nghiép chinh 13 thda méin dwgc nhu cau v mong mudn cua

ngudi tiéu ding mot cach téi da. Viéc ndm rd dic diém cua marketing ciing nhu

quan ly tét ba qué trinh cua nd 1a rat can thiét, doanh nghiép phai quan tdm dén

phan &ng tiép nhan ciing nhu nhan thic cua khach hang tir d6 ma dua ra cac gial

phap phu hop véi san pham va dich vy caa minh.

2.2. Phan loai Marketing theo cach thirc tiép cin dén khach hang:

Bang 2.1. Marketing online va Marketing truyén thang

Dic diém Marketing online Marketing truyén thong
Str dung internet,céac thiét bj s6 | Chu yéu sir dung cac phuong
Phuong thuc ) _ ; oo
hoa tién truyén thong dai chung
A _ Khong bi giéi han boi bién gisi | Bi gisi han bai bién giéi quoc
Khong gian SN : TR :
quoc gia va vung lanh tho gia va vung lanh tho
o Chi vao mét so gio nhat dinh,
Moi luc moi noi,phan ung L o o
o o mat nhieu thoi gian va cong
Thaoi gian nhanh, cap nhat thong tin sau

vai phut

sirc dé thay doi mau quang

cao hoac clip

Tinh tuong tac

Hai chiéu nhanh va ngay lap

tac.

Mot chiéu, sy phan hoi s& dén

rat cham

C0 thé chon duoc dbi tugng cu

Khong chon dugc nhoém doi

Khéch hang thé,tiép can truc tiép vai khach | twong cu thé, tiép nhan thdng
hang tin mot cach bi dong
Thap,véi ngan sach nho van Ny )
o _ o | Cao, ngén sach quang c4o
Chi phi thuc hién duoc,co thé kiém soat

duoc chi phi quang cao

l6n,dugc an dinh dung 1 1an
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- Luu trit thdng tin khach hang | Rat kho luu trit thong tin cua
Luu trir thdng tin . ] o
de dang, nhanh chong khach hang

A L Mang x4 hoi, céng cu tim kiém, | Radio, tivi, b4o, banner quang
Kénh truyen thong _
website,... cao,...

(Nguon: Téng hop tir Pé tai ludn van Chién lwoc Marketing online tai Lisin — L&
Quang Hién QLC10)

2.3. Téng quan vé truyén thong marketing dinh hwéng truyén thong tich hep
2.3.1. Phéi thirc truyén thong marketing

Phéi thic truyén thong marketing cua cac cong ty con goi la phdi thuc truyén thong
cd dong (promotion mix) bao gdm su két hop giita cac cong cu quang cao
(advertising), khuyén mai (sale promotion), quan hé cobng ching (PR-Public
Relation), ban hang ca nhan (personal selling) va marketing truc tiép (direct
marketing) ma cong ty sir dung dé theo dudi cac muc tiéu marketing.

2.3.2. Truyén thong marketing tich hep (Integrated marketing

communication-IMC)

“Truyén thong marketing tich hop” (IMC) 1a khai niém vé sy hoach dinh truyén
thong marketing nham xac dinh gia gia ting ctia mot ké hoach tong hop, danh gia
vai tro chién lugc cua cac thanh phan khac nhau trong truyén théng nhu quang céo,
khuyén mai, tuyén truyén va su két hop cac thanh phan nay dé tao ra mot su truyén
thong 1 rang, déu dan, hiéu qua tbi da.(Hiép héi cde dai 1y quang cao My 4As)

“Truyén thong” chinh 1a soi day gan két méi quan hé giita Thuong hiéu va Khéch
hang muc tiéu. Mot chuong trinh truyén théng khdng c6 chién lugc van duge nhung
s& khong dam bao duoc su thdng nhit trong céc hoat dong truyén thong. Lap ké
hoach truyén théng bao gom: Thau hiéu muc tiéu thuong mai va truyén théng, thau
hiéu nhom dbi tuong, xay dung thong diép truyén thong, thau hiéu va sir dung kénh

truyén thdng hiéu qua, do luong hiéu qua truyén thong.

“Sy that ngam hiéu” (hay Insight) 1a su that nam sau trong tam tri nguoi tiéu ding
nhung chua duoc ndi ra ré rang. Hiéu duoc insight cua khach hang tirc 1a co duoc

nhitng cach nhin méi mé va sau sac vé nhu cau cua ngudi tiéu ding ma tir do, nd
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mang lai cho ching ta nhitng diém sang khoi dau cho viéc xay dung thwong hiéu

cho doanh nghiép. (Nguon: http://www.tnsglobal.com/press-release/art-shopping-

how-we-shop-and-why-we-buy - Siemon Scamell - Tya sach tiép thi kinh dién cua
tap doan TNS ).

Cac hinh thuc cua IMC:

Forum Seeding 1a chi nhiing su “gieo mam dién tt” trén cac dién dan, trén cac cong
d6ng mang, trén cac phuong tién ma may tinh va mang cé thé vuon téi nham mot
muc dich truyén dat thong diép ¢ loi cho thwong hiéu. Mot cach khac, forum
seeding c6 thé dugc dung dé tao ra mot du luan, mot xu hudng, tham chi dinh
huéng ngudi tiéu ding theo mot y dd nao d6. Cach don gian nhat cua viéc Forum
Seeding la Cong ty tham gia vao mot forum ¢ linh vuc dang kinh doanh, tao cac chu
dé va dan dit cac chu dé 4y theo hudng c6 loi cho viéc kinh doanh hay san pham
cta ban. Cac ban c6 thé tuong tuong cac bai viét noi dung kiéu nhu:”’Nghe noi san
pham A dung tét 1im” hodc “Cong ty B phuc vu va hd trg khach hang cuc ky tot™:
chi nhitng thdng tin don gian thé nay thoi, nhung sau d6 dugc lan truyén tir nguoi
nay sang ngudi Khac thi mic do anh huong dén viéc kinh doanh cua Coéng ty chan

chan khéng nho.

Muc dich viéc lam forum seeding 1a thu hat moi nguoi, phd bién thong tin, dwa céac
thong tin san pham hay dich vu caa doanh nghiép téi moi nguoi, nhan feedback.

Lén din dau ngay voi nhitng tir khoa don gian, thu hat khién thong tin duoc lan
truyén tét. Khong nhiing thé, con tang tinh nhan dién thuong hiéu, phat trién thuong

hiéu nhanh.

“PR” 1a Public Relations, tam dich 1a quan hé céng ching, 1a cach thuc ma té
chac/doanh nghiép/cong ty quan ly hinh anh ciia minh trong mat céng ching thdng
qua mét tiéng ndi tha ba. (Twa sach : Mér tram ¥ teong PR tuyét hay — Jim Blythe
trang 22)

“Viral marketing” la khai niém chi mot phuong thirc marketing hién dai, dién ra

trén moi trudng Internet va cac thiét bi sb, duoc dung cho muc dich thu hat sy cha y,
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lam tang toc d6 nhan biét caa cdng ching vé san pham, nhan hiéu, sir dung nhiing
tinh ning vuot troi cua san pham céng nghé, phuong tién truyén théng hién dai va
Internet dé phat tan hinh anh, thong diép trén pham vi rong véi toe do lan toa cap sé
nhan nhu cach thirc phét trién cua virus. (bai bao “The Virus of Marketing” trén tap
chi Fastcompany 1996). Hinh thicc nguyén thay cua viral marketing 1a “word of
mouth”. (Nguén: sdch “Tiép thi so - Huéng dan thiét yéu cho truyén thong méi —
Tac gia Ken Wertime va lan Fenwich trang 208)

2.4. Chién lwgc truyén thong marketing

2.4.1. Khai ni¢m

Chién luoc truyén thong marketing 1a tién trinh phét trién va duy tri mot phéi thirc
truyén théng st dung cac ngudn luc cua cong ty & muc téi da dé thu hat céc thi
truong tiém niang déng gop cho cac muc dich tiép thi ngan han hay dai han cua cong
ty va muc dich cua té chuc.

2.4.2. Tién trinh hoach dinh chién lwgc truyén théng marketing

2.4.2.1. Xac dinh c6ng ching muc tiéu

Cong ching c6 thé 1a nhitng ngudi mua tiém niang hoic nhitng nguoi sir dung hién
tai, nhitng ngudi thuc hién quyét dinh mua hang hoic nhiing nguoi 6 tac dong lén
nd. Cong ching cd thé 1a c& nhan, nhém, cong ching dic biét hoic cong ching noéi
chung. Céng chdng muc tiéu s& tc fiong mat cach manh mé Ién céc quyét dinh cua
ngudi truyén thdng vé: néi cai gi, noi nhu thé ndo, ndi khi ndo, néi & dau, néi véi ai,
va ai s¢€ 1a nguoi noi.

2.4.2.2. Xac dinh muc tiéu truyén théng

Nguoi truyén théng marketing can phai hiéu nguoi nghe myc tiéu dang ¢ dau va ho
muén dich chuyén nguoi nghe dén giai doan nao. Cong chiing muc tiéu c6 thé nam
& trong 6 giai doan san sang cua nguoi mua, la nhitng giai doan ma nguoi tiéu dung
thuong trai qua khi ho ra quyét dinh mua hang. Nhiing giai doan nay bao gom Biét,
Hiéu, Thich, Yéu thich, Thuyét phuc va Mua.

2.4.2.3. Thiét ké thong diép

Sau khi da xay dung nhitng dap tng mong mudn cia cong chung, nguoi lam truyén

thong marketing phai phat trién théng diép hiéu qua. Viéc tao thanh maot théng diép
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s& doi hoi giai quyét bon van dé : néi cai gi (noi dung thdng diép), néi thé nao cho
hop ly (cau trdc théng diép), néi thé nao cho dién cam (hinh thirc thong diép) va

ai ndi cho c6 tinh thuyét phuc (ngudn théng diép).

2.4.2.4. Lwa chon phwong tién truyén thong

Nha truyén thong bay gid phai lya chon kénh truyén théng. C6 hai loai kénh truyén
thong co ban: kénh ca nhan (truc tiép) va kénh phi ca nhan (gian tiép).

2.4.2.5. Xac dinh ngéan sach

C6 bdn phuong phap phd bién sau: Phuong phap cin ctr vao kha ning ngan sach
danh cho truyén thong; Phuong phap tinh ti I¢ phan trim theo doanh thu; Phuong
phap can bang canh tranh va Phuong phép cin cir vao muc tiéu va nhiém vu.
2.4.2.6. Panh gia két qua

Két qua ctia mot chuong trinh truyén thong tao ra la két qua vé hanh vi (khach hang
c6 mua san pham cua doanh nghiép hay khong) va két qua vé thai do cua nguoi tiéu
ding ddi véi san pham va déi voi doanh nghiép.

2.5. Céc nhan t6 can xem xét khi xay dung chién hroc truyén théng tich hop
Tay vao loai san pham thi truong, chién lugce day va kéo, cac giai doan san sang cia

ngudi mua, giai doan cta chu ky sdng san pham va vi tri caa cong ty:
ATL (Above the Line) - PULL MARKETING

v/ Lan truyén va xay dung hinh anh nhan hiéu

v' Muc dich bén vitng va lau dai

v" Phuong tién thoéng tin dai chung (mass advertising): TV, Radio, Print &
Outdoor Ads (Bang bién quang cao ngoai troi), ...

v' Ngudi tieu dung cha yéu tiép can mot chiéu thdng qua viéc nghe, nhin.

v’ ATL duoc biét ¢én Brand Marketing, hay con goi l1a Consumer Marketing
(tiép thi dén nguoi tiéu ding).

v' Brand Marketing 1a cudc chién cho muc tiéu “chién thing trong tam tri

nguoi tiu dung”.
BTL (Below the Line) - PUSS MARKETING

v Phét trién thi truong phan phéi, thuc day bén 18, tiéu ding.
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v' Muc dich ngan han va tao hiéu qua tryc tiép.

v Phat hang mau, tiép thi truc tiép, to chuc su kién, khuyén mai cho ngudi tidu

dung, khuyén méi cho hé thdng dai ly va bén 1é.

v' Ngudi tiéu dung tiép can qua viéc trai nghiém.

v' BTL lién quan téi Trade Marketing, tac dong vao 2 ddi twong Ia shopper

(ngudi mua hang) va retailer (nha ban 1¢).

v' Trade marketing chién dau cho viéc “chién thang tai diém ban hang”.
(Nguon: sdch “Tiép thi sé - Huéng dan thiét yéu cho truyén théng méi — TAc gid
Ken Wertime va lan Fenwich trang 44)

Gigi truyén théng hay nham Ian marketing véi quang céo do chi nhan thay trach
nhiém marketing 1a quang céo truyén thong, day la thiéu sot rat pho bién. Hoat dong
marketing hién dai khdng thé thiéu cac hoat dong truyén thong marketing. Céc cong
ty khéng chi tao ra gia tri cho khach hang, ho con can phai truyén thdng chinh xac,
rd rang va thuyét phuc gia tri d6 tai khach hang.

Do vay, “Ban chat caa truyén thdng marketing chinh 1a nhitng hoat dong lién quan
dén viéc truyén di nhitng thong tin vé to chtc va san pham téi khach hang muc tiéu
dé thuyét phuc ho mua va thiét 1ap, duy tri quan hé bén viing véi ho”(Marketing
Cin ban — Philip Kotler). Dé dat dugc diéu do, cong ty phai st dung rat nhiéu cong
cu khac nhau va phéi hop chiing mot cach hiéu qua. Chinh vi vay, nguoi ta con goi
truyén thdng marketing 1a xuc tién hdn hop. Pay 1a sy phdi hop khéo Iéo cua nam
cdng cu quang cdo, quan hé cong dong, khuyén mai, ban hang ca nhan va marketing
truc tiép.

Quang céo bao gdm moi hinh thirc cung cap thdng tin vé mot y tuong, hang hoa
hoic dich vu dugc thuc hién mot cach gian tiép théng qua mot phuong tién cu thé
theo y8u cau caa chua thé quang c&o va chu thé phai thanh toan cac phi ton. Pay la
mét kiéu truyén théng mang tinh x& hoi cao, c6 kha niang 16n trong viéc tiép can
dong dao cdng ching nhan tin, ké ca khi ho bi phan tan vé dia ly, véi mac chi phi
tuong di thap trén mdi don vi tiép xtic. Thong diép quang cdo duoc nhic di nhic
lai nhiéu 1an nén hd tro rat tot cho nguoi ban hang. Do tinh dai ching nén ngudi
tiéu dung c6 xu hudng coi cac san pham dugc quang céo 1a nhitng san pham ¢ tinh

hop phép cao. Do san pham duoc phat huy céc loi thé théng qua yéu té nghé thuat,
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g6c nhin, in 4n, &m thanh va mau sic nén tao co hoi cho ngudi nhan tin so sénh
thong tin Vi cac san pham canh tranh, lam ting stc thuyét phuc cua san pham.
Quan hé cong ddng hay quan hé cong ching (PR) la cac hoat dong lién quan dén
viéc xay dung méi quan hé tét véi cac ddi twong cdng ching khac nhau caa cong ty
thong qua cac hoat dong vi loi ich cua cong dong va tit ca cac hoat dong khac dé
tao dung cho cong ty mot hinh anh than thién dong thoi gidp cong ty xur Iy cac van
dé, cau chuyén, loi ddn bt loi. Day 1a mot cong cu xUc tién tao sy tin twdng cao
théng qua nhitng cau chuyén, nhitng bai viét chuyén dé, cac hoat dong tai tro, to
chuc céc su kién cua cong ty. Quan hé céng chung thuong co sic hap dan voi nguoi
nhan tin do ngudn tin vé cling khach quan va trung thuc hon so véi quang cao.
Khuyén méi (xuc tién béan) Ia tit ca cac bién phap tac dong tic thoi ngan han dé
khuyén khich viéc dung thir hoic mua tac thi, mua nhiéu hon mot san pham hay
dich vu nho cung cap nhitng loi ich bo sung cho khach hang. Khuyén mai sir dung
cac cdng cu truyén thdng truc tiép tic dong vao nguoi nhan tin, tao loi ich vé vat
chat, b sung cho khach hang nhu phiéu bdc thim trang thudng, cac cudc thi, tro
vui ¢0 qua tang, dung thtr, giam gia. ..

Truyén théng marketing muén dem lai hiéu qua nhu mong mudn, ngudi phuy trach
truyén thdng caa cong ty phai quan ly va phdi hop cac cong cu theo tinh than cua
truyén thong marketing tich hop nham tao dugc su chic chan, ré rang, nhat quan va
hip din cua thong diép. Tiép theo, ho can phai hiéu qua trinh truyén thong dién ra
nhu thé ndo, nam dugc nhitng yéu té co ban cia qua trinh truyén théng va méi quan

hé cua chung.

2.6. TAm quan trong ctia dé tai nghién ciru doi véi cong ty

Ngay nay hoat dong marketing trong cac doanh nghiép dang dan duoc quan tam va
chd trong nhiéu hon. Thay vi mot thi truong voi nhitng ddi thu canh tranh tryc tiép,
cb dinh, ho con phai hoat dong va canh tranh véi nhimg di tha tiém an véi nhiing
bién d6i nhanh chéng ciing véi nhiing tién bo cong nghé, nhitng dao luat moi. Méi
ap dung céc chién luoc cii, kém sang tao s& khién cho néi luc doanh nghiép giam
sut, dan dén that bai, danh mat di su trung thanh cua khach hang, vi nguoi tiéu ding
lubn muén trai nghiém nhitng diéu méi la. Nhirng nha quan tri luén hiéu rang nhu

cau cua khach hang chinh 13 co hoi dem lai loi nhuan. Nguoi lam marketing biét
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dugc khi nao thi nén tranh thu nhiing thi truong Ion, tan dung nhitng 15 hong thi
treong. Khi nao tung ra nhan hiéu méi, phai quang cao ra sao, khi nao thi tin cong

thi trudng noi dia, thoi diém nao nén xuat khau ra nude ngoai. ..

Truyén théng tich hop 1a mot trong nhitng nghiép vu chinh cua céng ty, cong ty
chuyén nhan 1am truyén théng cho cac san pham, dic biét 1a nganh duoc. Viéc
nghién ciu vé Quy trinh truyén thdng cho san pham Panadol s& dong vai tro 1a mot
ban ghi chép chinh xac va cu thé nhat va bao céo lai vé quy trinh thuc té ,vé nhiing
cdng viéc ma cong ty da thuc hién dé cho ra mot san pham truyén thong. Trong d6
s& ¢6 nhitng diém manh va nhitng diém con han ché ma c6 1& vi qua ban ron véi qué
nhiéu dy an khac nhau ma cong ty chua kip nhin nhan lai. Bai nghién ctru nay sé chi
ra nhitg diém trén dé cong ty dé& dang tan dung va phat trién nhitg diém tién bo,
bén canh d6 s& c6 nhirng giai phap hiéu qua dé khac phuc nhirng diém con han ché,
tir 46 nhitng san pham truyén thdng tiép theo s& duoc trau chudt va mang lai két qua
cao hon.

Nguon TS. Nguyén Thuong Thai - Gido trinh Marketing can ban — Hoc Vién Buru
chinh vién théng 2007 (http://www.e-ptit.edu.vn/hoctap/hoclieu/MKTCB.pdf)
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CHUONG 3: QUY TRINH TRUYEN THONG CHO
SAN PHAM PANADOL TAI CONG TY NBN

3.1. So db quy trinh
So do 3.1 Sor do quy trinh truyén thdng cho 1 san pham

1.Nhan va xu li thong tin tir khach hang

y
2. Phd bién lai théng tin san pham vai bo
phan chuyén trach

Y
3. Lén y tudng cho chién dich truyén théng

!

4. Trién khai chién dich truyén thong

\ 4
5. Lap tién trinh thyc hién chién dich truyén
thong

A 4
6. Hoach dinh ngén sach va chi phi

A

7. DAu thau va thuc hién du an

Nguon: Tac gid tuw téng hop trong qué trinh thyc tap

3.2. Dién giai quy trinh
3.2.1. Nhan va xir li thong tin khach hang

Sau khi bo phan Sale tiép nhan duoc thong tin 13 khach hang dang can mot
chién Iuoc truyén théng cho san pham Panadol, ¢6 nhan biét vé san pham va ting

doanh thu cho nh&n hang thi b phan chuyén phu trach viéc di nhan thong tin s& dén
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dia diém cua khach hang tham gia budi hop phd bién thong tin ciing véi nhitng don
vi cong ty cung tham gia ddu thau du an nay dé tiép nhan noi dung chi tiét muc tiéu
va nhitng yéu cau ma khach hang muén c6 trong chién luoc caa minh.

So lwgc vé san pham Panadol:

“Cudi nhirng nam 1800, sy khan hiém thudc khang sinh d3 thuc day cudc nghién
ctru ra mot loai thudc giam dau ré hon. Nhitng cudc nghién ctru nay dd dan dén
nhiéu phat minh trong d6 c¢6 dwgc pham tir aminophenol, truée d6 1a N-acety-P-
aminophenol (bay gio goi la paracetamol), mot thanh phan tich cyuc trong Panadol.
Nam 1956 Frederick Steams & Co, cung thoi véi mot chi nhanh cua Sterling Drug
Inc. da san xuat Panadol.

Panadol budc vao thi truong 1a mot loai thude dé giam dau va tré thanh mot thach
thirc 16n d6i voi aspirin va hop chat aspirin/phenacetin duoc quang cdo 1a “khong
gay hai cho da day cua ban” va dé dang giam dau.

Thang 6 nam 1958, dap (ing yéu cau cua nhitng bénh nhan dic biét, loai thudc cho
tré em da dwoc san xuat. “Panadol Elixir” ngay 1ap tirc dd thanh coéng. Vao nim
1963 thanh phan tich cuc trong Panadol d3 duwgc thém vao danh sach British
Pharmacopoeia va The Australia Pharmaceutical Benefit List. Vao dau nhitng nim
1970 lan dau tién Panadol duoc dua téi tan tay nguoi tiéu ding thdng qua mang
lugi ban hang cua cac quay thudc. Vao cudi nhitng nim 1970 Panadol dugc gidi
thiéu trong chuong trinh quang co ndi tiéng do Dorothy Armstrong thuyét trinh va
hién nay Panadol da duoc ban & khap céc siéu thi.

Panadol di dau trong viéc phat minh ra thuc giam dau. Sau khi dang thudc vién
dugc san xuat nam 1956, Panadol khong nging cai tién san pham, tung ra nhiéu

chang loai san pham véi cac hinh dang khéc nhau, theo kip nhu cau caa thi truong.

Cac loai thude trong linh vuc cam cm thi c6 Panadol Sinus va Panadol Cold va Flu.

Panadol Night, mét loai giam dau ban dém c6 chdng di tng dé gilp ban thu gidn
duoc san xuat nam 1997. Cac loat san pham Panadol cho tré em gom c¢6 thubc nho
giot, dang xiro ngot, Colourfree, Suspension, thudc vién nhai dugc va dang hoa tan.
Tat ca cac san pham cua Panadol dwoc san xuét tai The SmithKline Beecham
Consumer Healthcare & Sydney. Thanh lap tai Ermington - phia tdy Sydney, viéc

san xuat Panadol dugc thyuc hién duéi cong nghé san xuat va dong goi hién dai nhat
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dudi su kiém soat chat ché vé viéc san xuat hang hoa va chat lugng san pham. Hang
con ¢ nhitng nghién ctiru va phat trién dé dam bao Panadol c6 nhitng phat trién méi
nhét ca vé mat khoa hoc va cong nghé” (nguon Superbrand).
Thuong hiéu Panadol di dang va ngay cang cang ¢ dugc sc manh cia minh, tao
dung duoc niém tin vitng chic va su ung h lién tuc caa cac khach hang ciing nhu
gidi chuyén mon.
So lwgc vé chién lwec Marketing-mix Panadol di sir dung
Chién luwoc san pham
v La thudc khong ké don, c6 tac dung nhanh, chat luong 6n dinh.
v' La thuong hiéu di dau thi truong thuoc giam dau, Panadol di va dang sir
dung chién lugc phat trién san pham theo chiéu sau. Tuy nhién tai Viét Nam
Panadol van chua dugc da dang hoa san pham.

Bang 3.1 CAc san pham cia Panadol danh cho nguoi 16n va tré em

Tréem Nguwoi lon
Linh vuc San pham
Thudc nho giot Panadol Sinus
Dang xiro ngot Panadol Cold va Flu
Cam cim Colourfree Panadol Night
Thudc vién nhai dugc Panadol cam cum extra
Suspension Panadol cam cim vién sui
Dang hoa tan
Giam dau- | Panadol GDP — HS hoa tan Panadol GD — HS sui
ha sot Panadol GD — HS vién nhai Panadol cam cdm extra sui
Panadol duoc liéu
Duoc liéu
Panadol Te siro
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Chién luoc vé gia
Tai Viét Nam, Panadol sir dung chién luoc gid nguodi diung dau thi trudng nhung
van nam trong muac binh dan va chién lugc mot gia:

Bang 3.2:  Gia thanh trung binh thude Panadol va doi thi tryec tiép

X Gia thanh trung binh
San pham
(VND/vién)
1.200
Panadol

Tiffy 1000
Decolgen 1000
Alaxan 1000

Chién lwoc phan phdi
Panadol 1 thubc OTC (thudc khéng ké toa) nén chu yéu phan phdi dai tra tai cac
nha thudc, bénh vién cong/tu, tram x4, ... trén toan qudc.

So d 3.2 M6 hinh phan phéi san pham cua Panadol

Nha Sin Xuit Nha San Xuat

Quang Cao Hang Hoa

b Ban & Nha ban si

Nha bén I¢

Nha Ban L&

Nguoi tiéu dung

Ngwrin Tiéu Ding
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Chién ot xUc tién

Quang cao TVC la chu yéu, ngoai ra con c6 quang céo tai diém ban (Banner, Pano,
duogc si), cac bai PR, ...

Sau khi dd ndm rd vé nguon gbc caa san pham, moi truong canh tranh, chién lugc
Marketing mix truéc d6 cta san pham tai thi trudng trong va ngoai nudc, b phan
truyén thong phu trach sé bat dau nghién ciru vé muc tiéu va phan khiic dbi tuong
chinh cua san pham.

3.2.2. Phé bién lai thong tin san pham véi bd phéan chuyén trach:

3.2.2.1. Vé muc tiéu

Mdi khach hang déu dua ra nhitng muc tiéu rat cy thé vé cai ma ho muébn sau khi
thuc hién chién luoc truyén thong cho san pham cia minh. Va d6i voi san pham
Panadol thi muc tiéu cua khach hang 13 ting doanh sb hién tai cua nhdn hang
Panadol trong dip tét nam 2014 théng qua viéc cung cip cho nguoi tiéu diung mot
danh sach day du nhitng th can mua trong dip tét bao gom: thire an dinh dudng,
thudc, nhitg d6 ding can thiét tir d6 nhac nhé nguoi tiéu ding phai lubn nhé dé
mua thudc Panadol va du trir thuéc Panadol trong nhirng su ¢ dot xuat cam sbt hay
6m dau trong dip Tét.

Sau khi nhan duoc tai liéu chi tiét vé muc tiéu, d6i twong, san pham cua khach hang
bo phan truyén thong s& bat ¢au phan tich theo nhitng budc sau:

Pau tién s& tim hiéu ky vé san pham Panadol, c6 nhitng dong nao: Panadol giam
dau, Panadol trj cam cim, Panadol dang vién, dang sui bot.... ; Thanh phan cua san
pham, c6 nhitng chét gi dic biét hon so véi nhitng san pham khac, céng dung tirc
thoi hay tir tir, chi dinh caa san pham.... bd phan truyén thong s& tim hiéu tat ca cac
van dén lién quan dén san pham tir nhitng vin dé nho nhat, dé hiéu rd vé san pham
va bat dau Ién ké hoach trién khai truyén thong.

Tiép d6, s& phan tich ddi thu truc tiép, Bo phan Truyén thong s& rat ra két luan vé
d6i twong nguoi tiéu ding myc tiéu cho san pham.

3.2.2.2. VVé doi twgng

Bang 3.3 Ty 1é dan sé Viét Nam qua cdc nim theo dé tudi
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. Ty & Tw IS Ty 1S T 1& gidce timh
Tudi OEn s Mam i Y] narm (%) niF{%%) (ninam)
Tong 53,421,835 46 712,869 45 FOE, 985 100 100 100 100
D03 7,529 550 3,971.935 2. 557.564 2.1 8.5 G = 111.6%&
LR ] 7,168,522 4 D56, 350 2,560 452 8.3 2.7 = 110.8%
10-14 7,200,555 2,918,310 2. 582,578 = 2.4 T.T 105 4%
15-15 T.7s0. 555 4 D22 2TE 3. 725311 2.3 = -] =] 107 9%
20-24 8,871,148 4 S7T6. 052 4 295 065 5.5 = =] 5.2 1DE. 5%
25-20 2,856, T4 4 S55 04T 4 3305657 = = It 0.3 105 2%
20-34 8,219,769 41 FE. G20 4 042 945 2.8 8.9 8.7 102 3%
3530 100,438 2,507 6898 2,492 740 = 7T 7.5 103 3%
40-24 & 475 455 2,220,994 2,255 495 5.9 5.9 il 95 D%
4545 5,825,030 2,869 023 2,950 007 5.2 &1 5.3 ST %%
SD-54 5. 3233 453 2,553 052 2. 750,595 5.7 55 L= 51 8%
S5-59 4. 155,575 1,921,554 2233721 3.4 3.1 3.5 8546%0
ah-54 2,727,228 1,227 640 1.529.5838 > 2.5 2.2 20. 3%
8o-59 1,705,035 72726 S70D.313 1.8 1.8 2.1 72T %e
FO-74 1,215,595 S2E 104 FE9 Tas 1.4 1.1 1.7 L= o
TS-T9 1,045,154 390 669 857 .515 1.1 0.8 1.4 S5 4%
S0-54 733076 252,751 450 325 0.8 0.5 1 SZ.6%:
85-89 330,593 101 . 3459 2459 550 0.4 0.2 0.5 A0.5%:
S0-94 117 . 5539 25 434 S92 155 0.1 | o2 2T 5%
So-99 21,793 2,406 18,387 o B B 15. 5%
100+ 2877 252 2,385 0o ] ] 11.5%

Nguén: http://taichinh24.com/du-bao-dan-so-viet-nam-2016/

Déi vai chién dich truyén théng cho Panadol lan nay ddi tugng ngudi tiéu dung
nham dén chinh I1a phu nix, @6 tudi tir 20 tudi dén 45 tudi, khdng phan biét thu nhap
va viing mién. Trong gia dinh, phu nit thuong 14 nguoi ra quyét dinh mua sam san
pham strc khoe.

3.2.3. Lén y twéng cho chién dich truyén thong cho san phim

Tiép theo viéc xac dinh duoc vi thé trén thi treong |, s& tiép tuc phan tich vé Insight
— Sy that ngam hiéu caa khach hang. Nhitng nghién ctiru cho thiy, ngudi tiéu dung
rat ngai viéc phai mua thudc khi sim tét vi d6i véi ho thudc thang lam lién tuong
dén bénh tat dm dau, va dm dau trong dip tét thi lai cang 1a diéu ma ho khdng mudn
nghi t6i. Tir su that ngam hiéu vé mong mudn cua ngudi tiéu ding nay cong ty da
vach ké hoach cho ra mét chién luoc truyén théng nham thay ddi thoi quen tiéu

ding cia khach hang nhu sau: Y tuwong l6n bao quat toan bo chién dich 1a
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“Shopping list for a wonderful Tet” (Danh séch mua sim cho mot mua Tét tron

ven).

Tir ¥ tudng 16n nay s& dua ra mot thong diép truyén thong, chinh 1a théng diép s&
Xuat hién trén tat ca cac phuong tién truyén thong dai ching dé khach hang nhan
dién duoc chién dich nay va san pham Panadol: “Stock Medicine for a wonderful
Tet ” (D trir thudc dé c6 mot mua Tét that tron ven)
3.2.4. Trién khai ké hoach truyén thong:
3.2.4.1. Ngi dung ké hoach
Pau tién, NBN phan tich quan diém cia viéc du trit thudc trong mua tét: Tap trung
vao nhitng thoi quen mua sim mua Tét: Banh keo, Hoa qua. .. ngoai trir thudc)
S0 sanh véi quan niém truyén théng ( moi nguoi rat so 6m dau, bénh tat cho nén ho
sé tranh xa nhimng thir ¢6 lién quan dén thudc), theo quan diém hién dai thi viéc du
trir thude s& giup moi ngudi giit duoc strc khoe va tran day ning luong néu khong
may 6m dau trong dip 18 tét.
Tiép theo, dua ra nhiing 16i khuyén bd ich tir nhitng chuyén gia va bac si hop tac
cung tap chi Strc Khoe Gia Dinh, ho s& nhic nhd moi nguoi nén dy trir thude sin
trong dip Tét, ddy 12 mot thoi quen tot gitp bao vé ca gia dinh cing khoe manh dé
thoa strc tan huong mua tét.
Noi dung truyén théng:
Thong qua viéc phong van vao lam bao céo vé nhimng nguoi tiéu dung di sir dung
To roi Panadol danh sich mua sam tét dé:

v" Nhic nhé ngudi tiéu diung nén dy trir thube trong dip Tét dé tranh nhiing

bénh cam sdt bat ngo.
v" Cho théy su hitu ich va tién loi khi ban ludn san sang chuén bi mot ti thube
cho gia dinh trong dip Tét.

v Chup anh khach hang d¢ ting nhan dién cho thuong hiéu:
Chup anh ngudi tiéu dung dang cam to roi Danh Sach Mua Sam Tét ciia Panadol,
chup hinh anh xe diy, gi6 mua hang trong siéu thi c6 chira san pham Panadol trong

d6, chup anh nguoi tiéu dung dang stra soan lai tu thude gia dinh.
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3.2.4.2. Lwa chon phuong tién truyén thong

Dang phuong tién truyén thong duoc sit dung dé chuyén tai théng diép ciing quan
trong nhu chinh ban than thong diép, va mdi loai phuong tién truyén thong lai c6
sttc anh huoéng riéng dbi v6i ngudi tiép nhan. Viée lua chon phuong tién truyén
thong tir d6 ciing 13 mot cong viée rat quan trong, béi vi du tai liéu truyén thong cd
duogc thiét ké t6t dén dau, nhung néu khong thu hut duoc ding ddi twong muc tiéu
can huéng dén thi nd ciing khong mang lai nhidu gia tri. P6i véi quang céo in an,
d6 khong chi 12 chon dugc to bao hay tap chi phii hop, ma n6 con lién quan dén viéc
muc quang cao s€ dugc dit ¢ vi tri nao trong rat nhiéu noi dung khac nhau cua an
phém. Ddi véi bién quang cao tAdm 16m, viée lua chon cling c6 nghia la lam sao tim
duge mot noi co dia thé phu hop dé dat bang bién. Vi ap phich trén cac phuong
tién van chuyén, ta lai phai chon lya tuyén duong sao cho phu hop. DPdi véi quang
céo truyén hinh, can lya chon thoi gian phat song va chwong trinh quang cdo thich
hop dé thu hat nhom khén gia muc tiéu tuong Gmg. Va véi truyén thong xa hoi, can
tim duoc dung kénh truyén thong xa hoi dé bat dau dbi thoai. Hién nay, & cac nén
kinh té thi trudng phat trién, hau hét cac phuong tién truyén théng déu di xac dinh
dugce ddi twong khan thinh gia dic trung va c6 thé mo ta ho khong chi don thuan
theo khia canh nhan khau hoc nhu d6 tudi, gioi tinh, trinh do hoc van ma con bao
gdm ca nhirng dic trung tinh cach va cam xic twong tng.

Tai Viét Nam, cac phuong tién truyén thong dai ching ciing ngay mot gia ting kha
ning xac dinh dbi tuong khan thinh gia riéng. Trong mot vai thap ky qua, 4n tuong
vé cac thuong hiéu duoc hinh thanh béi nguoi tiéu ding nho sy tac dong cua cac
dang phuong tién truyén thong chinh thdng va mang tinh truc dién. C6 thé noi rang
cac phuong tién truyén thong d6 thuong din dit va truyén dong luc cho thuong
hiéu. Ngay nay, mic du cac phuong tién truyén thong chinh théng van dong vai trd
quan trong trong viéc tao dung 4n tuong vé thuwong hiéu, song sitc anh huodng thi
khong con manh nhu trudc day. Chua bao gid ngudi tiéu dung lai dugce chia thanh
nhiéu phan khiic dén vay, va di nhién cac phuong tién truyén thong phuc vu nhu ciu
clia ngudi tiéu dung ciing dugc phan khic véi mic d6 da dang khong kém. Truyén
hinh cp va website c6 mit & khdp moi noi. Céc tap chi chuyén dé moi, cac trang

nhat ky trén mang (blog) xuit hién thuong xuyén. Dic biét 1a Facebook va
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YouTube di phat trién vé6i téc dd chong mat. Giira vo van cac loai phuong tién
truyén théng da dang nhu viy, viéc tao duge su dot pha cho san phim cua cong ty
NBN gid day tré nén kho khin hon bao gid hét. Hién tai trong nganh quang cdo
truyén thong dang ton tai cac kénh truyén thong sau véi nhitng wu va khuyét diém
riéng cuia no:

Quang cao ngoai troi

Uu diém: Quang céo ngoai troi va trén dudng phd rat dé dap vao mit moi nguoi. TO
chtrc su kién sé& gian tiép duoc dai truyén hinh va cac bao dai dua tin vé thuong hiéu
cua cong ty.

Nhuoc diém: Tuy nhién, du dé nhin thdy, song khong may ai danh nhiéu thoi gian
dé doc n6. Néu chon hinh thurc nay, thong di¢p cia ban phai hét strc ngén gon, suc
tich va chi yéu 1a quang céo thuong hiéu hay tén cong ty, linh vuc kinh doanh hoic
hinh anh san pham. Véi su kién thi chién dich khong mang tinh bén viing, khi sy
kién két thiic thi quang cdo ciing két thuc.

Theo mét nghién ciru ciia vouchercloud, khoang 93% khach hang cho biét hinh anh
1a yéu t6 c6 anh huong cao nhit dén quyét dinh mua hang cta ho. Theo s6 liéu cua
MarketingProfs, nguoi ta danh 3 gidy dé doc mot banner ngoai duong va kha ning
ho quén né 13 57% néu khong c6 diéu gi 4n tuong.

Nguon: http://www.marketingprofs.com/marketing/library/1/advertising

Dién thoai (direct telephone)

Uu diém: C6 hiéu qua tac dong cao nhét so véi nhitng phuong tién khac. Do duoc
tryc tiép trao d6i v6i khach hang nén c6 co hoi 1on dé gidi thiéu chi tiét vé san pham
dich vu va tim hiéu duoc chinh x4c nhu cdu va mong mudn ciia khach hang, ngoai
ra ban ciing c¢6 thé xay dung mbi quan hé va chiém dugc thién cam cta khach hang
hodc ¢ thé ban ngay duoc san pham. Trong trudng hop nay khach hang thuong tra
161 rat chinh xac nhu cau va mong mudn cua ho, qua do co thé chuan bi cho cac

budc ban hang va quang céo tiép theo.
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Nhuoc diém: Tuy nhién, hinh thirc nay co6 chi phi qua dét, chi tiép can dugc mot sb
it khach hang va c6 thé 1am mat thoi gian cua khach hang din dén khach hang c6 4c

cam.
Thuw tryce tiép (direct mail)

Uu diém: C6 hiéu qua tic dong cao gan nhat so v6i nhitng phuong tién khac. Do

duoc gui dudi dang thu riéng, ngudi nhan s€ boc va doc ngay thong diép.

Nhuoc diém: Cach nay c6 thé hoi ton kém do chi phi duoc tinh trén mdi thu riéng
cho timg ngudi ma ban mudn giri thong diép (tuy timg dich vy, vi du luong khach
hang chon loc va s6 lugng khong nhiéu, san pham sang trong va cé gia tri 16n thi co

thé Iyra chon cach nay).
Truyén thong TVC

Uu diém: Truc quan, sinh dong, nhiéu nguoi cha y, gy hiéu qua manh, dén duoc

nhiéu doi tugng.

Nhuoc diém: gia ca dat, phai chiéu quang céo vao thoi gian cu thé lic moi ngudi
thu gidn, hay dang xem nhung khan gia thuong chuyén kénh ngay khi nhin thiy
quang c4o va hién nay c6 rat nhiéu kénh truyén hinh nén néu khan gia ranh rdi va
dang ngdi trudc man hinh, theo thoi quan ho s& chuyén kénh rat nhanh, ludt qua va
néu thiy kénh nao hop nhan thi s& ding lai.

Thong ké cho thay thoi gian trung binh mot ngay xem TV cia mot ngudi 1a 108
phut (2015). Tuy c6 xu hudéng giam (134 phut trong nam 2014) nhung day 1a kénh
truyén thong mang lai hiéu qua 16n nhét cho Panadol tir trudc dén nay. Ho an tugng
nhat 12 quang céo trén TV cua Panadol (theo sé liéu khdo sdt truc tiép cé 34/60
nguwoi danh gid yéu té nay).

Nguon: http://www.bls.gov/news.release/atus.nr0.htm

Truyén thong Radio
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Uu diém: C6 thé tao 4n tuong va tac dong dén khan gia dé dang hon 1 nhitng muc
quang céo dugc in trén bao. Ngudi nghe bit budc phai tiép nhan thong diép cia ban
néu ho khong muébn chuyén sang dai khac thuong rat mat thoi gian hodc tit radio.

Chi phi ¢6 thé trong duong v6i quang céo trén bao in.

Nhuoc diém: Tuy tung nhom doi tuong cu thé, vi du khach hang tai cac vung nui,
ving nong thon hay nhitng san phim lién quan dén nong nghiép hoic lién quan chit

ch¢ té1 doi song cua ho.

Theo s6 liéu khao sat truc tiép khach hang, chi 3% tiép can vdi Panadol qua kénh
radio, vi vay co thé danh gia kénh truyén thong nay khong hiéu qua dbi voi nhan

hang.
Tap chi

Uu diém: D6i véi tap chi, hiéu qua 16i cudn sy cha y cta ngudi doc c6 phan kha
hon. Poc gia c6 khuynh hudng doc k¥ tap chi hon 1a bao. Ngoai ra, do s luong cac
mAau quang céo trén tap chi khong nhiéu nén co hoi dé doc gia ghé mat qua quang
cdo cua ban cling cao hon va muc do 1ap lai cao hon do thoi gian st dung cua tap

chi dai hon.

Nhuoc diém: Tuy nhién, quang cdo trén tap chi dat hon so véi trén bao, va khéng

phai ai cling doc tap chi.
To toi, to gip
Uu diém: Chi phi ré, don gian, ré kiém soat va do duoc hiéu qua.

Nhuoc diém: Hinh thirc nay chi phu hop voi nhu: khai truong, khanh thanh, khuyén

mai.
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Quaing cao trong nha

Uu diém: Kiém tra lai cac qudy trung bay tai cac ctra hang, hang tudn di chup anh
va sap xép lai quay trung bay cho dong bo va thong nhat giita cac cira hang, nguoi

ti€éu dung s€ an tugng vé su dong bo nay.

Nhuoc diém: Nhung quang cdo kiéu ndy chi nhdn manh vao mét dot khuyén mai
giam gia ctia san pham, hay mot dich vu ma cong ty cung cap.

Qudng cdo Internet (qudng cdo trwc tuyén)

Uu diém: 1a khai thac quang cdo trén cac website, google search, cac mang x4 hoi,
cac forum, E-Maketing, hiéu qua c6 thé do ludng dugc ludn, ddi twong khach hang
tiém ning cho nhiéu san pham dang c6 xu hudng st dung internet ngdy cang ting.
Nhugc diém: La mot hinh thirc méi, chua dugce khai thac nhiéu, dich vu con nhiéu

thiéu sot.

SHIFT IN MEDIA USAGE

B Magazine HRadio ®WTV ™ Newspaper HInternet

Nguon: http://www.bls.gov/oes/current/oes273011.htm
Sau khi nghién ctru cac kénh truyén thong vé dbi twong, muc tiéu va udc luong hiéu
qua cua timg dang thi cong ty NBN quyét dinh chon cac kénh sau dé thyc hién ké
hoach truyén thong cho san phim Panadol:
To roi, to bwom:
In nhitng to roi thiét ké doc dao vai ndi dung: Danh sach nhitng thir cin mua
sam cho dip tét, liét ké ra va cho ngudi tiéu dung tick vao nhitng 6 ho da mua, nham

muc tiéu gitp ngudi tiéu ding hé thong hda va khdng quén bat cir mot thir gi trong
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d6 c6 mot muc 1a thuéc giam dau Panadol... Nhitng to Checklist ndy s& duoc dinh
kém 115.000 t& trong cac tap chi ndi tiéng nhu Tiép Thi Gia Pinh (2.1.2013), Stc
Khoe Gia Pinh (5.1.2013)

Dang bai trén cac tap chi lon:

Viét bai PR truyén thong cho san pham Panadol trén 11 dau bao tap chi ndi
tiéng: Tiép Thi Gia Pinh, Thé Gi6i Vin Hoa, Thé Gisi Phy Nit, Phu Nit Thu D9,
Hanh Phuc Gia Dinh, Nhip Cau Dau Tu, Ha No6i Méi, Thanh Nién, Stic Khoe Doi
Sbng, Strc Khoe Gia Pinh, Phu Nit Viét Nam...

Quang cao Internet:
Pang bai trén cac to bdo dién tur:

1. Eva.vn: http://goo.gl/yy1sFS

2. 24h.com.vn: http://goo.gl/gqwWsgk

Web-banner (bdng qudng cao trén Website):

Vi cach thirc quang cdo banner, doanh nghiép co thé tao dugc d6 nhan biét cao cho
thuong hi€u, tuy nhién chua tao ra tac dong dén niém tin va thai d6 cua nguoi tiéu
ding. Do d6, mdt chién dich quang cao thuong s& két hop ca banner va chién luoc
vé ndi dung. Quang cdo qua ndi dung 1 cach thirc tiép can ngudi tiéu dung, dua san
phdm vao tam tri ho théng qua cung cap cac ndi dung hitu ich, co gia trj cao. Cac
dang ndi dung thuong duoc thé hién dudi mot loat bai viét hodc cac budi giao luu
tryc tuyén v6i chuyén gia Y té trén bao dién tir uy tin (thuong phdi hop véi trang
béo dong to chirc), c6 ndi dung xoay quanh gidi thiéu vé mot phat minh duge pham,
nguyén nhan gy ra mot loai bénh, su nguy hiém ctia bénh néu khong diéu tri va
giai dép thac mac va tu van ciia chuyén gia Y Té. Trong cac nodi dung ndy, thong tin
vé nha san xuat hodc nha phan phdi dugc han ché trinh bay tbi da, thay vao do la
van dé ctia ngudi tiéu dung va cac giai phap cho van dé d6. Ngoai ra, quang céo ndi
dung con dugc thuc hi¢n thong qua loat bai viét, binh luan trén dién dan. Céc dién
dan noi tiéng duoc NBN chon dé dit Web Banner nhu cic dau bao dién tu:
Vnexpress, Dan Tri, Web tré tho...Dan t&i cac dau bao dién tir Eva.vn, 24h...

Diing bai viét trén fanpage Sirc Khée Gia Dinh:

Fanpage Stc khoe gia dinh 1a mot trang thong tin dién tr ma cong ty NBN dang s&

hitu dugc rat nhiéu doc qua yéu thich vé d6 tin cdy va nhiéu théng tin hiru ich gitp
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gilt gin va bao vé stc khoe con ngudi va s& 1én ké hoach dé dang bai truyén thong
cho Panadol tir ngay 25 thang 12 dén ngay 10 thang 01 nim 2014 .

3.2.5. Lép tién trinh thwe hién ké hoach truyén thong

Tu thang 12. 2013 dén thang 1.2014 s€ lién tyc dit lich dang bai trén cac dau bao
ndi tiéng: Tiép Thi Gia Pinh ( tht 5, ngdy 2, thang 1), Thé Gi6i Van Hoa ( thir 2,
ngay 20, thang 1), Thé Gidi Phu Nit ( thir 6, ngay 27, thang 12), Phy Nir Thi D6 (
thr 2, ngay 6, thdng 1), Hanh Phuc Gia Pinh( thir 2, ngay 6, thang 1), Thanh Nién (
tht 3, ngay 7, thang 1), Sttc Khoe Doi Séng ( tht 6, ngay 3, thang 1), Strc Khoe Gia
Dinh ( tha 3, ngay 13, thang 1), Phu Nt Viét Nam ( tht 5, ngay 9, thang 1).

Pay 14 nhitng dau bao nodi tiéng co s6 lugng doc gia cao nhat va cé sy tuong tac tot,
khach hang rat tin tuéng vao t& bao yéu thich ciia minh cho nén nhing thong tin
duoc dang tai s€ dugc cho la dang tin cay tir d6 tao dugc dong luc thic déy nguoi
tiéu dung mua nhén hang dugc quang cao trén béo.

Hinh 3.1: Lich déing bai trén cdc tap chi néi tiéng (tir 13.12.2013- 14.01.2015)

Dec-13 S

Tap chi 26 27 2 3 5 6 7 9 10 20

T5 T6 T5 T6 CN T2 T3 T3 T3 T2

Hanh Phuc Gia Dinh 1

Phu Nu Thanh Pho 1

Phu Nu Thu Do 1

Phu Nu Viet Nam 1

Suc Khoe Gia Dinh 1

Suc Khoe & Doi Song 1

The Gioi Phu Nu 1

The Gioi Van Hoa 1

Tiep Thi Gia Dinh 1

Nguon: Bé phdn truyén théng cong ty NBN cung cdp
Tir thang 12.2013 dén thang 1.2014 dat lich ding bai va Web Banner trén cac dau

bao dién tir:
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Truyén théng trén cdc trang web mang I6n nhdt hién nay:

Dan Tri ( tha 6, ngay 14, thang 1), Vnexpress ( thtr 2, ngay 13, thang 1), Eva ( thu
2, ngay 30, thang 12), Web tré tho ( thr 2, ngay 20, thang 1), trang 24h ( thir 3,
ngay 31, thang 12)

Web banner:

Dit cac bién quang cdo trén cac trang mang ndi tiéng nhu Dan Tri ( tir thir 2, ngay
12, thang 1 dén Chu nhat, ngay 19, thang 1, 2014), Vnexpress ( thir 2, ngay 20,
thang 1 dén chu nhat ngay 26, thang 1, 2014), Eva( thr 3, ngdy 7, thang 1 dén thi 2
ngay 13), Web tré tho ( tht 2, ngay 6, thang 1 dén chil nhat ngay 12, thang 1).

Hinh 3.2 Lich dang bai truyén théng trén cdc trang bdo dién tir, lich ddt Web
banner (bién qudng cdo dién tir)

Dec Jan-14

Bao dién tie
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VNExpress 1

Webtretho

Eva 1

24h 1

Web banner

Dantri

VNExpress

Webtretho
Eva | -
|

Nguon: Bé phdn truyén théng cong ty NBN cung cdp

Ké hoach phit séng trén Radio va Ti vi

Phat trén cac song truyén hinh c6 phan khuc ngudi tidu ding dung véi muc tiéu cao
nhu VOV ( thu 5, ngay 9, thang 1, nam 2014), VOH ( thtr 6, ngay 10, thang 1, ndm
2014), VTV3( tht 2, ngay 13, thang 1, nam 2014), HTV7( th 5, ngay 9, thang 1,
nam 2014), THVLI1 ( thu 4, ngay 15, thang 1, nam 2014), VTV Da Nang ( thu 3,
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ngay 14, thang 1, nam 2014), HN1( tht 6, ngay 10, thang 1, ndm 2014), O2TV( thi
7,ngay 11, thang 1, nam 2014).

Hinh 3.3 Lich dang quang cdo trén cdc kénh truyén hinh thang 01.2014

Jan-14

Kénh 9 10 11 12 12 14 16

Radio & TV T35 T6 T7 CN T2 T3 T4

VOVv1 1

VOH 1

VTV3 1

HTVT 1

THVL1 (South) 1

VTV Da Nang (Centre| 1

HN1 (North) 1

02TV (Cable) 1

Nguon: B phdn truyén théng cong ty NBN cung cdp
Cic bai bao dwoc ding tai trén cic trang bao in va bdo mang véi tieu dé va noi
dung nhuw sau:
Trang bi t thudc
Luu trit thude giam dau ha sét viéc khong thé thiéu ngay tét
Bi quyét don xuan khong lo dau nhirc cam sbt
Mua sam tét dimng quén luu trir thude
3.2.6. Hoach dinh ngéan sach va chi phi
Sau khi di c6 ké hoach cu thé va chi tiét vé tit ca cac hoat dong sé& dién ra trong
chién dich. B phan Truyén thong bat dau hoach dinh ngan sach va chi phi cho timg
d& muc: Chi phi cho viéc 1én bai trén cac dau bao ndi tiéng, Chi phi cho viée in cac
td buém: “Danh sach nhitng thir can sim cho dip Tét”, chi phi lam TVC, Chi phi

cho ¥ tuéng, chi phi cho viéc thyuc hién chién dich....
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3.2.7. Péu thau va thuc hién du 4n

Sau khi hoan tit ca cac tha tuc gidy to, doi ngii truyén thong (Account) phu trach du
an Panadol s& c6 mot budi gip mit va thuyét trinh san pham truyén thong ctia minh
cing v6i mot sb cac cong ty truyén thong ciing cing tham gia vao du 4n cho san
pham nay.

Nhéan dugc théng tin ctia khach hang 14 san pham truyén théng cho Panadol cia
cong ty trung thau thi b phan truyén thong (Account) s& ngay lap tirc bt tay vao
thuc hién du an.

3.3. Danh gia chung

3.3.1. Piém manh

Thir nhdt, Chién dich c6 d lan toa rong nho lya chon dung cac kénh trUyén thong
tap trung vao nhom nguoi tiéu dung muc tiéu 1a phu nit do tudi tir 20-45 tudi, khong
phan bi¢t thu nhap, nho dugce rong rai va lién tuc trén cac phuong tién thong tin dai
chung khién khach hang c6 6 nhan biét cao véi san pham.

Thir hai, Mot diém manh nita cta quy trinh 1a da loi dung dugc nhiing bién chuyén
tich cuc trong xu thé phat trién cua x3 hoi dé dua vao cac hoat dong truyén thong
ctia minh. Theo B4o cdo vé ngudi tidu ding Viét Nam 2013 cho thay, sau nhiing lo
ngai vé nén kinh té chua 6n dinh va viéc 1am, stc khoe 1a mbi quan tam tha ba cua
nguoi tiéu ding Viét Nam. Nam 2005, muc chi tiéu cho duoc pham cta ngudi dan
Viét Nam chi 10 USD/ngudi/nam, 10 nam sau, mirc chi ti€u cho strc khoe da tang
gan gip 4 lan lén 38 USD/ngudi/mam, du bio muc chi tiéu s& dat 85
USD/ngudi/nim vao nam 2020 (Nguon: FPTS 2014). Tir d6 viéc chién dich truyén
thong cho Panadol danh vao nhu cau mudn dugc bao vé sirc khoe cho ca gia dinh da
danh tring vao tdm 1y nguoi tiéu dung dang mong mudn va ca méi quan tam veé stic
khoe dang ngay cang duoc danh gia cao trong cong dong.

3.3.2. Han ché va nguyén nhan

Tir quan sat cia tac gia thong qua qua trinh thuc tap, ¢6 bon han ché 16n nhat d6i
v6i chién dich truyén théng cho san pham Panadol.

Thir nhdt, Doi ngii truyén thong chua nim bét & yéu cau cua khach hang dé dap

ung kip thoi nhiing yéu cau d6. Néu nam bat sai nhiing yéu cau cot 161 ma khach
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hang dé xuat thi ¥ tudng truyén di lac hudng, dua ra nhitng théng diép sai muc tiéu
truyén thong, trong nganh su kién nay dugc goi 1a « Lac d&”.

Nguyén nhén 16n nhat cua viée di lac dé chinh 12 vé6i khéi lugng qué 16n cong viée
16n nhu hién tai, doi ngi nhan vién truyén théng dang phai chiu ap luc cao véi qua
nhiéu du 4n cing mét lic nén d6i khi s& nhifu thong tin va nim bit sai ¥ tudng,
thiéu x6t trong viéc dap ing nhiing yéu cau cua khach hang, dan toi ké hoach dua ra
c6 thé s& bi chinh stra rt nhiéu 1an dé c6 thé phu hop voi cai ma khach hang mudn,
gay mat thoi gian va cong strc ctia rat nhidu ngudi.

Thir hai, Ngan sach eo hep ddi voi nganh Dugc, khi quang cdo cho mot san pham
dugc nhu Panadol thi ap lyc vé ngan sach ciing 1a mot diéu han ché trong qué trinh
truyén thong cho san pham cta cong ty.

Nguyén nhan, khac v6i nhan hang FMCG (hang tiéu ding nhanh), mot san pham
dugc khi dua ra thi truong thong thuong néd sé cd vong doi ton tai dai hon (doi khi
dén vai chyc nim) nén cac su kién marketing ciing vi thé ma kém phan soi dong
hon.

Thit ba, Khé khin trong hoach dinh ngan sach va chi phi. Pay ciing 1a mot van dé
kho khan nhat trong mot quy trinh truyén thong. Kho Khan cia cac bd phan hoach
dinh chi phi 1 1am sao xac dinh dtng s tién can thiét cho hoat dong quang cdo. C6
nhu vay thi méi thuyét phuc dugce khach hang dong ¥ hop tac voi cong ty minh, néu
khong ho s€ di tim ddi tac hon khac c6 thé cho hoc mot bang hoach dinh ngan sach
hop ly. Boi vi médc du quang cdo dugc xem nhu 1a mgt khoan chi phi luu dong, thuc
ra mot phan chi phi d6 13 vén dau tu dé tao nén gia tri vo hinh goi 13 uy tin (hay vén
ban dau ctia nhin hi¢u). Khi doanh nghiép bé ra 15 triéu dong dé mua mot may vi
tinh thi n6 dugc xem nhu mot tai san ¢b dinh duoc khau hao trong ndm nam chéng
han. Con khi chi ra 15 tridu ddng cho quang cdo dé tung ra mot san pham méi, thi
toan bo chi phi d6 phai dugc tinh hét ngay trong nim dau.

Nguyén nhan vi quan diém xem quang cdo nhu mot khoan chi phi khau trir toan bo
nhu vay cho nén khach hang cua cong ty, chinh 1a nhin hang Panadol cuc ki khat
khe va nghiém tdc trong viéc kiém tra timg khoan chi nhu vAy bo phan hoach dinh
ngan sach phai lam vi¢c cuc ky nghi€ém tic. Trong qué trinh hoach dinh ngan sach

khi bo phan chiu trach nhiém dua ra bang bao gia cudi cting da bi bén khach hang 1a
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Panadol tir chdi vi gid ca hoi bi sai l1éch so véi gid thi truong cho nén khach hang
yéu cau NBN phai hoach dinh lai va dua ra bang bao gia méi hop 1y hon. Qua trinh
nay that sy rat khé khin va mat rit nhiéu thoi gian dé can dbi giita gia ca va chi phi
dé dua ra mot bang bao gia co loi cho ca hai bén.

Thir tir, Khong c6 bai viét dung han dé guri 1én cac tap chi 16n. Trude khi mudn bai
truyén thong vé san pham Panadol c6 mit trén mot t& bdo ndo d6, bd phan hanh
chinh s€ phai lién lac vdi to bao do dé dat chd cho bai viét ciia minh trén mot trang
nao dé trong béo, thoa thuan gia ca, va thoi gian thong thudng phai c6 bai dé nop 1a
khoang hai tudn trudc khi td bao phat hanh dinh ky.

Nguyén nhan, vi khéi luong cong viéc qua 16n cong thém nhiing yéu cau va quy
dinh chit ché trong viéc viét bai truyén thong cho san pham duoc 1am cho cong ty
bi tré lich giri bai cho mot sb toa soan nhu Tiép Thi Gia Pinh, Phu N@r Viét Nam,
Thé Giéi Van Héa... Pidu nay ciing gy ra nhiéu thiét hai cho coéng ty nhu bén toa
soan s& gui bién ban phat tré han phai bu tién tré han hay 1a bi huy yéu cau in bai,
hon nita s& gy mat uy tin véi cac tap chi d6 sau nay khi tiép tuc hop tac s& gip
nhiéu khé khan.

Tom lai, day 1a mot quy trinh twong d6i day du khi truyén thong cho mot san pham.
DU ¢6 nhiéu lgi thé cling nhu bat cap, chién dich truyén thong cho san phém
Panadol ciing d& giup Panadol ting bat doanh sd, vuot chi tiéu dé ra, vuot qua ddi
thu nang ky Tiffy vuon 1én 1am chu thi truong vé thude tri cam va sét. Sau chién
dich nay cong ty NBN Media da nhan duoc gidi thuong danh gia trong gidi Quang
Cao.

Bdng 3.4. Chi 56 do lwong hiéu qua truyén théng ciia Panadol

KPI
Impression 40,000,000
Click 20,000,000
Frequency 5,30
Reach 8,000,000
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CHUONG 4: THUC TRANG CUA CHIEN LUQC TRUYEN
THONG SAN PHAM PANADOL

4.1. Co hoi va thach thirc ciia du an Panadol thyuc hién tai cong ty NBN

4.1.1. Co hoi

Thanh cong cua chién dich Panadol Tét da giup cho coéng ty NBN khang dinh duoc
vi tri ctia minh trong gidi quang cdo, mo ra nhiéu co hoi phat trién trong tuong lai.
Mot co hoi 16n nita 1a nhu clu vé cac hoat dong kinh té dya trén truyén thong nhu
quang cdo, PR, xay dung nhan hi¢u, thuong hi¢u, tiép thi, truyén thong tap doan —
trong xa hoi dang ting nhanh va manh. Theo mét cudc khao sat thi truong gan day,
Viét Nam hién c6 hang trdm doanh nghiép hoat dong trong linh vuc PR va quing
c4o0, voi mirc ting trudng hang nim dat khoang 30%. Khoang 2/3 cong ty qudc
doanh va hon 3/4 cong ty tu nhan trong cudc khdo sat nay da su dung cac dich vu
PR. Nhu cau vé nhan luc truyén thong dugc dao tao chuyén nghiép vi thé dang ting
1én.

Nganh bao chi truyén théng ¢ Viét Nam s& van tiép tuc phat trién manh mé trong
vai thap ky t6i, cho dén nay, mutrc hudng thu bao chi ciia ngudi dan Viét Nam, trong
turong quan véi cac qudc gia trong khu vuc va trén thé gidi, van con rat khiém ton.
Theo mét nghién cttu cho thay, don cir trong linh vire bao in, mirc d6 hudng thu bao
in (bao gdm ca bao ngay, bao tuan va tap chi) cua Viét Nam 1a 8.3 t& cho 1000 dan.
Trong khi d6, theo bao cao cia UNESCO, s dau bao ngay trén 1000 dian ¢ Nhat,
Thuy Dién va Anh lan lugt 1a 565, 409 va 326 to. Ngay trong khu vuc Pong Nam
A, co hoi huong thu bao chi cua ngudi dan ¢ nhiéu nuéc ASEAN ciing cao hon hin
so v&i ngudi dan Viét Nam. Theo s6 liéu nam 2007, & Singapore, mot quoc gia chi
¢6 hon 3 triéu dan, nhung c6 t6i hon 1,6 triéu ban bao ngay (bang tiéng Anh va
tiéng Trung Qudc), gan 100 kénh truyén hinh khac nhau va c6 mang lugi phét thanh
gan 30 dai. Dicu d6 c6 nghia la nganh truyén théng Viét Nam can tiép tuc phat trién
manh mé& hon nita dé sanh ngang véi cac qudc gia trong khu vuc va trén thé gioi.
Pay chinh 1a nhitng co hoi 16n cho cong ty ¢ phan hop tac va phat trién truyén
thong NBN dya vao lgi thé manh mé& vé truyén thong tich hop Media c6 thé vuon

vai lén manh.
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4.1.2. Thach thire

Cong nghé ngay cang phat trién, xu thé Social Digital Marketing (Tiép thi cong
nghé sb lan toa cong déng mang), su bung nd cua Internet, dién thoai di dong va
mang x4 hoi da tao nén mot thé gidi truyén thong méi, khic co ban so véi truyén
thong truyén thong. Khan gia truyén hinh trong ky nguyén Internet ngay cang phan
manh voi yéu cAu xem truyén hinh moi noi, moi lac trén moi thiét bi dang lan
truyén rong rdi doi hoi cong ty phai lién tuc cip nhét va nang cao hiéu biét vé linh
vuc Marketing online dé nhanh chong bat kip xu thé phat trién va canh tranh manh
mé cung voi cac doanh nghi€p trong nganh.

Thém vao d6 “Khung Hoang Truyén Thong” ciing 1a mot tré ngai 16n dbi véi doanh
nghiép, viéc co qua nhiéu quang cdo, nhiéu bai PR cia tit ca cac san pham khac 1am
cho khach hang bi nhiu thong tin va khong con mudn tiép nhan thong tin tir nhitng
ngudn nay nita...Cong ty phai lién tuc thay ddi chién luoc, thay d6i phong céch
sang tao, bat kip xu thé moi, va di dung vao tdm Iy khach hang thi méi c6 thé ton tai
duogc trong su canh tranh x6 bo nay.

Mot thach thirc nita d6i voi quy trinh truyén thong cho san phim thudc Panadol d6
chinh 13 han ché vé mit Phap Ly. Pic biét voi quy dinh cta co quan quan 1y Dugc,
cac 4n pham quang cdo phai duoc co quan nay xét duyét. Trong nganh Dugc truyén
thong quang ba khong dugc néu tén thudc ma chi dugc néu thanh phén chinh, biét
dugc tao ra thuéc ma thoi. Viét bai quang cao khong duoc néu tén san pham.
Nguyén nhan 13 vi day 1a vén dé lién quan dén strc khoe ctia con ngudi, rit hé trong,
tiéu chi cia nha nuéce 1a khuyén khich nguoi tiéu ding nén tim dén sy tu van cia
bac si chtr khong nén ty ¥ mua thude dé tranh nhitng nguy co, riii ro cho sirc khoe.
Vi du nhu d6i véi san pham Panadol khi viét bai quang cdo tuyét ddi khong duoc
dua tén san phrflm trong bai nhu: “Ban nén chon Panadol vi...” Diéu nay bi cAm
theo luat. Thay vao do bai viét chi duoc dan dit vé chuyén dm dau, cam cim can
lam nhiing gi, nhiig chit gi gitp ban vuot qua con cam cim... T thudc nha ban
nén du tra nhitng gi... rdi sau d6 moi dan dit goi ¥ dé ngudi doc ty nhan ra d6 1a
san pham Panadol. Truyén thong kiéu nhu trén nguoi tiéu dung kho cé du chuyén
moén y hoc dé biét trong thudc nao c6 nhimng chat gi, do d6 phai that khéo 1éo dan

dat dé nguoi tiéu dung nhan di¢n ra dugc thuong hiéu cua Panadol.
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4.2. Pinh huwéng phat trién va muc tiéu ciia doanh nghiép trong ba nim téi
NBN Media dinh huéng phat trién tré thanh cong ty truyén thong sé 1 Viét Nam
trong linh vuc chdm soc stc khoe va dinh huéng tré thanh mét céng ty hang dau
trong linh vuc Content marketing, Digital Marketing.

Cong ty c¢b phan hop tac va phat trién truyén thong NBN dang nd luc xay dung hinh
anh cong ty dam bao duugc nhirng ti€u chi sau:

Khong ngirng cai tién nang cao chat lwong san pham/dich vu

Dé tro thanh mot cong ty hang dau trong linh vuc truyén thong va cung cip cac san
pham theo yéu cau khat khe cua khach hang trong mot thi truong soéi dong va bién
d6i khong ngimg, NBN ludén cha trong trong viéc ning cao chat luong san
pham/dich vu ciing nhu hoan thién va nang cao chat luong doi ngii can bd nhan
vién.

Lubn hwéng téi khach hang

Cong ty NBN Media cam két luén mang t6i khach hang nhitng san pham, dich vu
v6i chit luong tot nhat va chi phi c6 tinh canh tranh, dép tng da dang cac nhu ciu
ciia khach hang bang cac dich vu gia ting, thiét 1ap mdi quan hé than thiét, bén
virng véi khach hang.

Ning dong, sdng tao

Pay 13 muc tiéu luén duoc chi trong khuyén khich va phat huy & NBN Media. Ddi
v6i cong ty viée tu do d6i méi va ning dong sang tao 13 yéu td tién quyét dé ginp
NBN Media tro thanh cong ty hang dau. Méi trudng ning dong va cdi mé & NBN
Media luon khuyén khich va tiép nhan nhiing c4 nhan sang tao va ning dong.

Hop tac, chia sé, tin cay

Strc manh tap thé 1a nhan t6 tao nén strc manh cua NBN Media. Poan két dugc tao
nén tir sy két hop, bd sung gitta cac ca nhan véi nang lyc va ca tinh riéng biét.

Chuyén nghiép

Véi moi dich vy, NBN Media luon dét tinh chuyén nghi€p 1én hang dau.Vai kha
nang cung tng dich vu va su nhiét thanh c6 thé mang khach hang dén, song chi c6

chét luong va sy chuyén nghiép méi c6 thé giir chan khach hang & lai.
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Bén canh d6 ciing cung tham vong véi bt ctr cong ty truyén thong nao, NBN ciing
hudng to1 viec md rong quy mo va linh vuc, khong phai chi & mét cong ty chuyén
vé truyén thong PR ma s& phat trién sang cac linh vuc khac nhu t6 chic Event,
Activation, cong ty nghién ciru thi trudng, cong ty chuyén vé Digital Marketing. ..

Theo nhu chién dich truyén théng cho Panadol cta céng ty NBN Media, tac gia
xem thay nhimng uvu va khuyét diém cua chién dich va dua trén nhimng nghién ctru da
thuc hién tai NBN Media dé phat trién mot chién lugc méi véi mot g6c nhin khac,
day manh cac kénh truyén thong khac cho 14 hiéu qua hon. Téc gia phén tich cac
yéu t6 vé moi trudng va tinh hudng hién tai ciia Panadol véi thi phan thudc ha st
tré em c6 san nhung chua dugc khai thac dé cho ra doi mot san pham méi cai tién

tir san pham trude d6 gitp phuc vu doi séng nguoi tiéu ding.

4.3. Tong quan mdi trueong vi mo

4.3.1. Yéu tb dia 1y - dan sb

Viét Nam nam trén ban ddo Pong Duong, c¢6 bién gidi giap Trung Qubc, Lao,
Campuchia. Theo sb lidu udc tinh ctia The World Factbook do CIA cong b thang
3/2016, dan s6 Viét Nam 1a 94,444,200 triéu nguoi ding thi 14 thén thé gidi. Theo
cudc diéu tra nay thi Viét Nam c6 khoang 34,1% ngudi sdng ¢ khu vuc thanh thi,
tuong dwong 32,2 triéu ngudi. SO lwong ngudi song tai thanh thi ngay cang dong,
day chinh Ia thi truong 1y tuong cua Panadol.

Dan s6 twong ddi so voi cac nude phét trién vai tudi trung binh 1a 30 tudi, trong khi
céc nude chau Au 1a 39 - 41 tudi. Toc do tang dan s6 giam trong vong 20 nam véi ti
1¢ trung binh 1.98 tré/me.

Dan s6 VN ting nhanh khoang 1.2 triéu ngudi mdi nim ( ty 1& ting dan sb
1,9%/mam) la mot thi truong hira hen cho dich vu chdm séc stic khoe. Dan $b tré,
dung thir 2 Chau A sau Philipine, tudi duéi 35 c6 thu nhap tét, manh dan chi tiéu dé
thé hién minh phan anh sy phat trién manh mé& cia thi trudng ban 1é. Tat ca nhiing

yéu t6 nay 14 loi thé cho Panadol mé rong thi phan ciia minh.
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4.3.2. Yéu t6 kinh té - xa hoi

Theo théng céo bao chi vé sb liéu théng ké kinh t& x4 hoi ndm 2014 cua Tong Cuc
thdng ké, tong san pham trong nudc (GDP) ndm 2014 udc tinh ting 5.89% so voi
nam 2013 va tang déu trong ca ba khu vuc, trong d6 quy I ting 5.57%; quy 1I ting
5.68%; quy Il tang 6.07%; quy IV tang 6.10%.

Biéu d6 4.1. GDP binh qudn ciia Viét Nam qua céc ndm

VIETHAM GDP PER CAPITA
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Theo @6, tir nam 2011, sy thay doi ctia chinh phi trong viéc thic day ting cuong
kinh té theo hudng chéng lam phat va tip trung vao su mat cin bang cua kinh té vi
mo bat dau co tac dung. Con s6 ting GDP khong qué cao so v6i nam 2010 14 6.78%
nhung lai 1a mot nd luc trong thoi ki kinh té thé gidi co nhiéu bién dong. Kinh té vi
mo Viét Nam 2012 d6i dau véi 3 thach thirc 16n 13 lam phat, 13i suit va d6 mé cao
ctia kinh té. Pay ciing chinh 12 3 miii nhon s& duoc chinh phii ddy nhanh tai cau tric
nén kinh t&. Nam 2008: tinh trang lam phat gia ting 25% (Cuc Théng ké), tir thoi
diém d6 nguoi tiéu dung chi tiéu k§ ludng hon, hon nita, lam phat da day chi phi
vbn, lwong va nguyén liéu dau vao 18n rat cao, giam ning luc canh tranh cta doanh
nghiép.

Trinh d6 dan tri dang ting cao. Ngudi dan quan tim dén viéc chdm soc va bao vé
sttc khoe , phong chira bénh nhiéu hon. (nguén Bdo dién tir dantri.com ngay 18
thang 6 ndm 2015 — tira bai Qud it nha thuéc dat GPP)

Do xu hudng toan cau hoa, Viét Nam 1a thanh vién cia WTO thi sém muodn cac dai

gia ban 1¢ s¢ nhay vao VN va nguoi tiéu dung s€ c6 nhiéu sy lya chon. Nguoi tiéu
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dung cang dugc gido duc nhi¢u vé kién thirc cham séc stc khoe va cac bénh thong

thuong thong qua nhiéu phuong tién thong tin dai chung, truyén thong, Internet.
4.3.3. Yéu t6 Khoa hoc — Cong nghé

Hién nay, nén cong nghé khoa hoc k¥ thuat cua thé gigi khong ngimg phat trién trén
tat ca cac linh vuc, trong d6 nganh cong nghé méi trong bao ché dugc pham hiéu
qua va an toan trong phong chéng va chita bénh dang dugc quan tdm rt nhiéu.
Dién hinh trong sd d6, cong nghé bao ché thudc dang phong thich kéo dai 1a mot
trong nhitng dang bao ché mai nhat hién nay. Dang bao ché nay dugc dung chu yéu
cho cac nhom thube ké toa (OTC), viéc 4p dung cong nghé nay cho nhom thudce
giam dau cham séc suc khde cho nguoi lao dong ngay ca khi [am viéc hoac vui choi
12 mot bude tién dang ké nhét hién nay. Hau hét cac loai thudc tiy hién nay déu sir
dung dang bao ché nay vi nhu cau cua ngudi tiéu ding sir dung thude tay chinh 1a
hiéu qua nhanh chéng cua no.

Bén canh nganh cong nghiép hoa dugc phat trién thi hé thong nganh duoc liéu - y
hoc ¢d truyén dang dan khéng dinh duoc vi thé trén thé gid1. Hang loat cac nghién
ctru khoa hoc vé duoc lidu cho thdy nhitng san pham c6 thanh phan tir thién nhién
co tac dung tri bénh tt, hiéu qua va it tac dung phu hon ca nhirng hoat chét co
ngudn gbc tong hop trudc nay. Chinh vi vdy, ngudi tiéu dung ngay cang yéu thich
cac san pham tir thién nhién mang lai cam giac an toan va tin tuong. Picu nay s&

can nhac trong chién lugc san pham cua Panadol.

4.4. Tong quan thi truong

4.4.1. Mbi trudmg qudc té

Thi trudng chudi nha thude phat trién rat manh ¢ cac nude nhu My (CVS, Walgreen,
Target, WalMart dang c6 du tinh cidc cura hang tai Viét Nam - va c6 kém chudi
pharmacy Wal Mart - ngudn tin Thong tan xa Viét Nam - SGTT 5-9-2008), Chau
Au (Boots.), va & cac nudc trong khu vuc ASEAN (Thai Lan: Boots, Watson),
Philippine (Mercury).

Nganh duoc cac nuéc hau hét di ap dung tiéu chuin GPP. Cong dong Chau Au,

Singapore va mot s nudc Asean ap dung GPP nam 1996, Lién doan dwoc pham

SV: Ngo Thuy Phuong Thdo

40



Pht trién chién lwpc Marketing san pham Panadol tai cong ty truyén théng NBN

quéc té FIP cong nhdn va trién khai tai cac nude dang phat trién tir nim 1998 (theo
medinet.hochiminhcity.gov.vn/data/news/2008/4/5450/medinet.htm) Viét Nam da la
thanh vién WTO, theo 16 trinh tir ngay 1-1-2009, cac Cong ty dugc phadm nudc
ngodi s& dugc nhap khiu thude truc tiép voi mire thué binh quan 2.5% (theo Thoi
bao kinh té 29-5-2008), sau d6 ho duoc truc tiép phan phdi duoc pham.

Tt sau nam 2012 trd lai day, cac dai gia vé chudi ban 1é b at thAm nhap vao Viét
Nam, thi truong thude ¢ rit nhiéu dbi thu qua hung manh, tiém lyc tai chinh doi

dao, phong cach chuyén nghiép va sin sang nudt ching cac dbi thi ndi dia.
4.4.2. Thi trwong Thanh phé Hd6 Chi Minh — Thi truwdng tiém ning

Thanh phd Ho Chi Minh giir vai tro dau tau kinh té cta ca Viét Nam. Thanh phd
chiém 0,6% dién tich va 8,34% dan sb cua Viét Nam nhung chiém toi 20,2% tong
san pham, 27.9% gia tri san xuat cong nghiép va 34,9% du an nudc ngoai. Nén kinh
té ctia Thanh phé Ho Chi Minh da dang vé linh vuc, tir khai thac mo, thuy san, nong
nghiép, cong nghiép, ché bién, xdy dung dén du lich, tai chinh. Vao nam 2005,
Thanh phd H6 Chi Minh c¢6 4.344.000 lao dong, trong d6 139 nghin ngudi ngoai do
tuoi lao dong nhung van dang tham gia lam viéc.

Niam 2015, thu nhap binh quan dau nguoi ¢ thanh phd ting 9,8%, thu nhap binh
quan dat 5.538 USD/nguoi, cao hon nhiéu so véi trung binh ca nuée, 2.109 USD
USD/nam. Thanh phé Ho Chi Minh c6 thu nhap binh quan dau ngudi rat cao so voi
mirc binh quan cta ca Viét Nam. Muc tiéu thu cia Thanh phd H6 Chi Minh ciing
cao hon nhiéu so véi cac tinh khac cua Viét Nam va gip 1.5 lan thu do Ha Noi.
(Nguon:http://kinhdoanh.vnexpress.net/tin-tuc/vi-mo/thu-nhap-binh-quan-nguoi-
viet-nam-2015-hon-45-trieu-dong-3333776.html)

4.4.3. Tinh hinh kinh té nganh Dwgc VN

Theo cuc quan Iy Dugc B Y té, trong 2 nim gan day, mic du nganh duoc thé gioi
tang truong cham lai va kinh té gap nhiéu kho khan, kinh té Dugc & cac nudc dang
phét trién, trong d6 co Viét Nam, van c6 thé dat téc d6 ting truong 12-15% trong
giai doan 2010-2015.
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Nganh dugc Viét Nam 2016 duoc du béo sé tiép tuc duy tri muc ting trudng cao.
The IMS Research téc do ting truéng cua nganh duoc Viét Nam tir 2010-2014 s&
dat 17 - 19%. Tuy nhién cac doanh nghiép ciing s& phai d6i mat véi nhirng kho khin
ctia nganh dic biét 1a viéc 1é thuoc trén 90% ngudn nguyén liéu nhap khau va ap luc
chi phi dau vao ting cao trong khi gia dwgc pham chiu su kiém soét va ap luc canh
tranh khoc liét. Trude co hoi 16n va day thach thic, cac doanh nghiép can phai
nghién ctu sau vé thi truong duoc, can c6 nhitng quyét séch linh hoat, kip thoi va

chién luoc dé xam nhap, xay dung va bao vé thi trudng cua minh.

Theo nghién cau cua té6 chic nghién ciu kinh doanh toan cau BMI (Business
Monitor International) quy I11- 2015, u6c tinh dén nam 2016 doanh thu nganh Duoc
dat dén 5,32 ti USD, dat toc d6 ting truong 17% hang nam. Tir d6 cho thay, nganh

Duoc Viét Nam quy mod con nho nhung toc do ting trudng cao va on dinh.

Thi truong duoc pham Viét Nam, chi tiéu 12 USD dau ngudi/nam, thi trudng dugc
VN 1.5 ty d6 la, ting truong 13% nam va tiép tuc ting trudng trong vong 5 nam. So
v6i Thai Lan va Malaysia, Viét Nam chi xép hang thtr 54, so sénh véi cac nuéc phat

trién nhu Singapore, Hong Kong thi Viét Nam chi duoc thi hang 12.

Trong chién lugc phéat trién nganh Dugc 2011 — 2020, tim nhin chién lugc 2030,
chinh pha da vach ra ké hoach dau tu dén 1,5 ty USD cho linh vuc san xuit Duoc
pham dé giam sy phu thuoc vao nhap khau. Sé tién nay s& dugc st dung cho mot
loat cac chuong trinh , bao gdm nang cap cdng nghé tiéu chuan GMP, phat trién va
mé rong mang ludi cung cap thude cho ving nghéo, thanh 1ap doanh nghiép lién
doanh. Sy quan tdm cua Chinh phua va diéu kién thuan loi cho nganh Duoc Viét
Nam phat trién va 1 co hdi cho cac cong ty trong nudc hoa vao chién luge chung dé
tiép tuc phét trién va mé rong thi truong, t6i gan hon véi nguoi tiéu ding.

(Nguon:http://goo.gl/DtX8Ix Vietnam pharmaceuticals and healthcare report)

4.4.4. Thi truomg thuéc OTC — thudc giam dau

Trong nganh hang dwoc phim duoc chia 1am 2 loai: thudc ké don (ETC) va thudc
khong ké don (OTC).
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Thi truong thuéc OTC viét nam hién nay chiém hon 20% thi trudng duoc pham va

dang 1a thi trudong c6 ting trudng twong ddi manh mé trong vai nim qua. Theo

nghién ctu cia BMI vé tinh hinh duoc phdm va chim soc sic khoe viét nam quy
111-2015, tong gié tri caa thi truong OTC 1a 8,399 ti VND (twong duong 466 triéu
USD. BMI ciing dua ra du doan thi truong OTC nam 2020 c6 kha ning dat tong gia
tri 12 24,715 ti VND (tuong duong 1,52 ti USD)

Bang 4.1. Thi phan cac mdt hang thuéc trong thi trirong thuéc OTC

Nganh hang Thi phan
Giam dau, ha sot 36%
Da day 15%
Da liéu 14%
Thudc bo 21%
Khéac 14%

Nguon: Nicholas Hall Reports (MSP)2015

Sy phét trién vé qui md cac mat hang cua thi truong OTC, dem dén cho nguoi tiéu

ding nhiéu su lya chon hon cho viéc bao vé va chim soc stc khoe caa minh. Trong

d6, thi truong thudc giam dau chiém 36% la con s6 tiép tuc tang tir nam 2015 theo

du doan cua MSP.
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Biéu do 4.2. Thi phan thudc Tay hién tai

Thi phan thudc trong nuéc

. S ) ? o i
Thi phan Tay san xuat trong nuwéc

Thuéc khdng

sinh

21%
'{itamin, TP
s chirc nang

Thag;(mh 200

° Hoéhip Tim mach
7% 10%

Thi phan thudc nhdp khau

Thi trwé'ng thuoc nhap khau

Thuéc khdng
sinh
18%

Vitamin, TP
Gay mé, hoi chtc nang
e 10%
42%
\ Tim mach

Giam dau, ha 11%
s6t Tiéu héa
10% 9%

Nguon: Théng tin thwong mai( http://congthuong.hochiminhcity.gov.vn/ttsk/-
[asset_publisher/Jeo2E7hZA4Gm/content/id/570019 )

4.4.5. Thue trang chiim séc sirc khée y té tai Viét Nam
Theo thap nhu cau cia Maslow, sau khi ngudi dan duoc dap ng nhu cau cin ban

vé an udng, chd &, ho s& c6 thém nhu cau vé su an toan bao gém ca chiam soc sic
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khoe va y té. Ti I& chi tiéu y té cham soc stirc khoe sé ti 1& thuan véi kha niang thu

nhap cuaa ho.

Trong nhitng nghién ctru gan day, VN 1a nudc ¢6 thu nhap binh quan dau ngudi vao
loai thap trén thé giéi nhung nguoi Viét chi toi 70% thu nhap cho muc dich tiéu

ding, kha cao so véi con sé twong tu 1a khoang 40% & cac nudc phat trién.

Biéu do 4.3. Thu nhdp binh qudn dau nguoi tai Viét Nam

diu ngudt
300
250
20.0 /\
15.0
-
10.0
50
0.0
1991 1994 1697 NG00 2001 2006 2008 2012 2018

Nguon: ANZ
Cac cudc diéu tra nghién ciu moi nhat vé xu huéng quan tdm va tiéu ding cua
ngudi dan trong thoi gian toi cua céng ty TNS cho két qua: ngudi dan s& quan tam
va chi tiéu nhiéu hon cho cac dich vu, san pham y té chim soc sirc khoe.

Biéu do 4.4. Phan tich hanh vi tiéu dung cia phy niz

Gido duc

DV y t&, chdm séc strc
khoe m tiéu dung nhiéu hon
m tiéu dung nhw ci

Thwe phadm db ubng tiéu dung it hon

Sp cham séc¢ ca nhan

1

0% 20% 40% 60% 80% 100%
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Chi tiéu trong téong thu nhdp c& nhan hang thang

Chart Title

B Thyc pham
7%

® Quan ao va san pham lam

14% dep

m Cac van dé vé strc khoe

w

Nguon: Phan tich khdch hang theo dé tuéi (Slideshare.net)
Niam 2007, tién thudc binh quan dau ngudi da 1a 13,39 USD, 2011 nhay vot Ién

M Giao thong va lién lac

M Du lich

W Gidi tri, gdp g& ban beé

muc 27.6 USD. Cuc quan 1y Duoc dy bao dén nam 2016, tién thuc binh quéan dau

ngudi s& nang 1én muac 34,8 USD (Béo céo cua Cuc quan ly —Bo Y Té).

4.5. Phan tich khach hang muc tiéu
4.5.1. Chan dung khach hang muc tiéu
Déi tuong sir dung: Tré em tir 1-5 tuoi

Déi tugng truyén théng: Tat ca cac ba me tir 25 — 35 tudi sdng ¢ thanh phd H6 Chi
Minh.

C6 thé chia dbi twong khéach hang ra hai nhém chinh: Ba me khoa hoc (Cac ba me

hién dai) va nhém ba me truyén thng.
4.5.2. Sw that ngAm hiéu vé d6i twong khach hang muc tiéu

Nghién ctu cua Nielsen 2011 cho thiy, trung binh trong 100 quyét dinh mua sim
san pham stc khoe thi 71 lan nguoi ra quyét dinh chinh 1a phu nix. Va thudc men
cling 12 ngudn khong thé cit giam:

Bang 4.2. Khdo sét théi quen tiéu dung cia doi firong muc tiéu

SV: Ngo Thuy Phuong Thdo

46



Pht trién chién lwpc Marketing san pham Panadol tai cong ty truyén théng NBN

Géoduc NG 12 15 N 256 < o . e S

Thuse men [N 174 25 N ° N 234 > DN 19 =
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Goo thong & bén loc NN 34 1230 2> NN 24 22155 NEEN 45 240 7 N 35 123 R
Duich I 51 I260 2% NN 37 B3N W e 2 % EE 52 B8 ®

bl =

Quindo &SP bmdep N 33 47 ‘2 1 25 5507 B2 20 5 Il S50 24 =
Giditd, banbt Il 38 N I 2 el B o2 DA o B o a “am ©
Céc khodn o khac [N 31 W3IN 20 NN 31 1610 WS 32 MNSINN 10 NN 290 N2E) 100

Tiékiém NN 2042 N0 ° EEE 51 § 2 IS 2
Du twvang, B80S NN 262 ! NN e ¢ DN 382 o2 NS ©

fta_, skhingthécitgibm - Cltgimmitit = Cht gém t5ida
Nguon: FTA (Khdo sdt théi quen tiéu ding ciia phy nit)

S6 di dua ra két luan vé ddi twong ngudi tiéu dung muc tiéu nhu thé 13 vi phu nit
dong vai trd quan trong trong quyét dinh chi tiéu do ho 1a ngudi nam giir tai chinh
gia dinh, dac biét 1a ¢ thanh thi, ty I¢ nguodi vo cé thu nhap riéng va gilr tai chinh
trong gia dinh rat cao. Ho thuong 1a doi tuong chi ti€u cho viéc cham séc strc khoe
cho ban than va cac thanh vién trong gia dinh. Ho luén lo lang nhiing van dé vé cam
sOt va 1am thé nao dé nang cao strc dé khang cho con. Ho thuong 1 ngudi truc tiép
cham séc cho con khi con dm. Van dé cua khach hang sau khi tién hanh bang khao
st trén thu dugc két qua kha quan va nhan thay tiém nang cua thi truong sir dung
Panadol Fever danh cho d¢ tudi tir 25-35. Tac gia tiép tuc tién hanh lam Focus
Group dé hiéu rd hon vé van dé ma khach hang dang gap phai va tim ra sy that
ngam hiéu. Sau khi thuc hién Focus Group véi ngau nhién 30 nguoi duoc chia lam
3 nhoém, mdi nhém 10 nguoi, nhan thay:

Nhin chung, phu nit Viét Nam thuong l4p danh sach trude khi mua sdm ciing nhu
theo ddi quang cdo trén truyén hinh, trén Internet va dai phat thanh. Chat luong san
pham tac dong 16n dén su trung thanh cua phu nit ddi véi mot thwong hiéu. Phu nir
trong do tudi 30 c6 hanh vi mua sidm bdc ddng nhit va thuong xuyén st dung cac
phuong tién truyén thong, trong khi phu nit voi tudi trung binh 1a 47 c6 thoéi quen

mua sam chuan bi trudc, co y thuc vé gid tri hang hoa tot va va chudng cac quang
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céo thuong mai. Phu nit trong d6 tudi 65 1a ngudi mua sam thuong xuyén nhat va

ludn danh gia cao tam quan trong cua truyén miéng.

Bdng 4.3. Su thdt ngam hiéu (Insight) ciia doi twong muc tiéu

Ba me khoa hoc

Ba me truyén thong

Tam ly nudi con

“Con khoe me nhan”

Ua chudng phuong phap nudi day
con khoa hoc dé con phat trién tu
nhién nhit ma van bao dam con
khée manh, nhanh nhen, thong

minh.

Ludn cip nhat, nghién clru va co
nhiéu kién thtc vé dinh dudng,
nudi con. Str dung nhiéu ludng
thong tin tu van cham soc con tét,
khong bi bénh (bac si dinh dudng,

dién dan, nhom trén mang xa hoi).

“Tang cadn la tot”

Nu6i con theo phuong
phap truyén thong, sir
dung moi bién phap dé

con tang can deéu.
Bi anh hudng béi cac ap
luc nuodi con cua thé hé

trudc

So thich

Nghién ctru cac phuong phap khoa
hoc vé nuéi tré tot, dic biét 1a cac
phuong phap nuéi day tré nudc
ngoai.

Manh dan 4p dung cac phuong
phéap nay vao viéc nudi con

Bo6 qua cidc quan niém cham soc
sttcc khoe cho con c6 truyén cua

nguoi di trude

Thuong xuyén tim kiém
va thay d6i cic phuong
phép phong bénh va chira
bénh cho tré, dé tré khoe

manh va khong sut can.

Ua chudng cac phuong

phép co6 hi¢u qua tirc thi
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Thoi quen Tim hiéu ki v€ nguon goc san | Co6 xu hudng tim hiéu vé
pham, uwa chudong san pham c¢o6 | nguon goc va thanh phan

thuong hi¢u 16n, tr nude ngoai san pham.

Nghién ctru sach bdo, cac chuyén | It chi dong tim hiéu thong
dé khoa hoc vé cham séc tré tin trén mang xa hodi, de bi

L . anh hudng tu van truyén
Trao doi kién thirc v€ nu6i con cho | _
miéng va phuong tién
nhirng ngudi co6 cung quan tam . N .
thong tin truyén thong

(quang céo, TVC)

Tam ly chung Muén con khée Muén con béo tot, ting

can nhanh

Tom lai vé ddi twong khach hang muc tiéu: Cdc ba me luén lo lang dén méi truong
xung quanh dnh hwong dén cdc bé, nhung lai muén cac bé trdi nghiém toan ven
cudc séng. Ho déu danh sy quan tdm va nghién ciru cic san pham cham séc sic
khoe ciia bé hiéu qua, tang stuc dé khang va rét lo ling khi con bi cam s6t. Ho ludn
dat con 13 vi tri wu tién hang dau trong cudc séng. Cac me thuong mua thube cho
con theo toa cua bac si. Tuy nhién dbi véi thudc ha sét thi ho mua gidng nhu bac si
d3 ké toa trudc day. Cac ba me thich sir dung thudc dang vién sui vi tién loi, dé
udng va wa chudng cac san pham tir thién nhién.

Dé phan tich khach hang muc tiéu, tac gia tién hanh nghién ctu sir dung bang cau
hoi dé thu thap thdng tin vé ngudi tieu ding nix co6 do tudi 25-35 tai Tp.HCM. Cu
thé tac gia tién hanh nghién ciu thi truong, khao sat thoi quen cham séc suc khoe
va nhu cau str dung thuéc giam dau ha sét. (Theo ddi Bang khdo sat va két qua dinh

kém)

4.5.3. Hanh vi quyét dinh tiéu ding
Két qua phan tich cung thi truong: Thubc ngoai, thudc nhiap ngay cang da dang,

hién dai véi tac dung nhanh, hiéu qua, tién loi; cau thi truong: véi thu nhap ngay
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cang cao nén ngudi tiéu ding cang quan tam nhiéu dén stc khoe, san sang chi tiéu
cho san pham c6 chét luong tot, thuong hiéu nudc ngoai cang tét. Tir do, co tac
dong dén hanh vi tiéu dung: Thich st dung hang ngoai nhap, cam thay duoc ddi xu
tuong xung véi dong tién bo ra.

So do 4.1. Qua trinh hinh thanh quyét dinh mua thudc cia doi tuwong

Nhan biét nhu ciu (da xuat hién nhu cau, can thém
nhitng goi nhé vé nhu cau)

Tim kiém thong tin (truyén miéng, quang céo, ngudi ban)

A 4
Xem xét cac san pham thuong hiéu khéc
(c4c san pham hién c6 trén thi truong)

Tham khao y kién nguoi than, ban bé

A 4

Quyét dinh mua

A 4

Danh gia sau khi mua

v A 4

Tiép tuc sir dung Sir dung nhan hiéu khac

! !

WOM (Truyén miéng)

4.5.4. Ngan sach chi tiéu khi dung thudc ha st cho tré em

Niam 2015, thu nhap binh quin dau ngudi & thanh phd ting 9,8%, thu nhap binh
quan dat 5.538 USD/nguoi. Ho 1a d6i tuong sin sang chi tiéu cac loai thudc cho tré
khi bi 6m. Sau khi phong van ddi twong muc tiéu cho biét, ho thudng chi tiéu 5%

doanh thu hang thang dé mua thudc men.

SV: Ngo6 Thuy Phuwong Thao

50



Pht trién chién lwpc Marketing san pham Panadol tai cong ty truyén théng NBN

Bdng 4.4. Ngdn sdch chi tiéu thuoc ha sot cho tré em

San pham Gia thanh (VND/goi)
Hapacol (DHG Pharma)
2000
Géilsg
Babyplex 3g (BIDIPHAR)
1000
Goéi 3¢
Efferalgan 80 mg
(Bristol Myers Squibb) 2500
Goéi 2¢g
Effe paracetamol (Cong ty co
phél’l Duoc Hau Glang) 1500
Goi 2¢g

Mt gia duoc nguoi tiéu ding chip nhan qua khao sat 1a 2000d cho dang goi va

25004 cho dang vién sui.

4.5.5. Cac phuong thirc giam dau - ha s6t dwoe ngudi tiéu dung chap nhan cho
tré nho

Phuwong phadp khoa hoc:

v' Str dung thubc giam dau, ha sét: Cac loai thudc giam dau hién nay rat da
dang va phong phu bao gém ca noi va ngoai dung ngay khi bi néng sét, cam

cum,...
v' Dung miéng dan ha sét

Phuwong phap dan gian:
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v' Dung tat uét quan quanh mit ca chan giam sét cho bé
v" Quén bé bang 1 chiéc khin mong
v Lau ngudi bang nuée 4m rdi thoa dau gié cho bé.

4.6. Tinh hudng hién tai ciia doanh nghiép

4.6.1. Giéi thi¢u khai quat vé san pham Panadol Fever

Panadol Fever 1a san pham giam dau ha s6t méi cho tré tir 1-5 tudi cai tién tir san
pham thuéc giam dau ha s6t cho tré em Panadol tré em va Panadol Suspension xuat
hién trén thi truong tir nam 1998. Su ra doi nay cho phép Panadol tham nhap vao thi

truong da co san vai san pham cai tién hon.

D6i véi cac bac phu huynh, viéc cho tré ung thudc déi khi gip nhiéu kho khin
nhat 12 nhiing tré ¢ tdm 1y "so udng thudc", hiéu duoc diéu d6 Panadol bao ché ra
loai thuc udng danh cho tré em c6 “hwong vi tréi cay diu ngot” dé udng phan nao

gilip cac bac cha me cho tré udng thubc dé dang hon.

Thudc ¢6 vi ngot rat hop véi so thich cua tré, duoc sir dung rat tién loi chi can pha
V6i nudc sdi nguoi 1a c¢d thé cho tré udng ngay, hiéu qua ha sét nhanh vi duoc chat
paracetamol d& dang dugc hap thy tir da day va rudt vao mau chi sau khi udng
khoang 15 phut - 30 phut.

Liéu t6i da hang ngay: 60 mg/ kg can nang chia thanh nhiéu lan, mdi lan 10 — 15
mg/ kg can ning, ding trong 24 gio. C6 thé dung lai sau mdi 4 gio, nhung khong
dugc quéa 4 vién/ngay. (Dwa trén théng tin y hoc chuyén mén cia san pham dang

vién nhai Panadol tré em dé dinh hiréng co ché san pham Panadol Fever).
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4.6.2. Phan tich SWOT

S
S1: San pham c6 chat lwgng cao tir cong ty Duoc
pham Ién véi cdng nghé san xuit tién tién
S2: Thuong hiéu Panadol di tré nén phd bién dbi
V&1 nguoi tiéu dung dac biét 1a nguoi tiéu dung
phia Nam

S3: Hoat dong Marketing chuyén nghiép véi su

hd tro tir cong ty me tir trude dén nay

S4: Mang ludi phan phdi tét, pha rong trén cac hé

théng bén 1é toan qudc.

W

W1: Chua timg day manh
hoat dong truyén thdng cho

san pham danh cho tré em

W2: Hau hét cac san pham

thudc ha sét cho tré em chua
c6 diém gi dic biét vé thanh
phan, hinh anh gan két ciing

nhu thong digp.

O
O1: Do nhan biét thuong hiéu rat cao

O2: Nguoi dan ¢ niém tin vao viéc tri cac triéu
ching cam sot cho tré bang thudc tay thay vi

dung phuong phép chixa tri ¢o dién.

O3: Chi phi va y thitc cham soc stc khoe cua
nguoi dan ngay cang cao

O4: Ngudi tiéu dung c6 niém tin tuyét dbi vao

cac Bac si va duoc si

T

T1: Nan hang nhai hay xay
ra & phia Bic khién khach
hang & day mat niém tin vao

san pham

T2: Thi phan thubc ha sot
danh cho tré em kha nho so

véGi dbi thu

T3: Su dau tu vé tiép thi cua
cac d6i thu canh tranh qua
lén gay strc ép véi vi tri dan
dau hién tai caa Panadol

T4: Tam ly thu dong cua
ngudi tiéu ding khi tiép

nhan cé&c san pham y té mai.
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Théng qua phan tich SWOT, nhitng chién lugc c6 thé lya chon dua trén su két hop

gitta diém manh, diém yéu, thach thirc ciing nhu co hoi nhu sau:
S+0: Két hop diém manh dé tan dung co hdi:

S1, S2, 02: Tan dung loi thé 13 thwong hiéu ndi tiéng va xuét xt tir nuéc ngoai nhan
manh vao tam Iy cta nguoi dan dé ho tin dung san pham mai. St dung chién luoc
phat trién san pham da dang hda san pham thudc cho tré em tir vién nhai sang vién

sui tién dung va dé udng hon.

S4, O1: Tan dung thé manh cua mang ludi phan phéi dé tung san pham mai ra thi

truong c6 loi thé canh tranh voi cac dbi thu.
S+T: Két hep diém manh dé han ché méi de doa

S1, S4, T1: Sir dung cdng nghé tién tién dé han ché hang nhai, phat trién mang ludi
phan phdi manh mé dé day hang ra pharmacy, ting cuong hoat dong trang tri, cong
tac voi pharmacy. Pong thoi, sir dung chién luge dong hanh véi cac nha thudce si,

cac pharmacy.
W+0: Két hep khic phuc diém yéu dé tan dung co hdi

01, 03, W1, W2: Véi d6 nhan biét thuong hiéu Panadol rat cao nhu hién nay, viéc
khai thac thi truong tiém nang thudc cho tré em bang cach tung san pham mai véi
ndi dung quang céo thu hat, c6 an twong va hinh anh gan két dic trung co thé cai
thién duoc W1,W2. Tan dung trinh d6 dan tri véi chi phi cho nhu cau chiam soc stc
khoe ngay cang ting dé dua ra nhitng chién luoc truyén thong thich hop, hoat dong

gido duc cong dong vi du nhu cac hoat dong xa hoi (CSR).

01, 04, W1: Phét trién mdi quan hé véi cac Bac si, Dugc si, cac pharmacy. biéu
nay rat cd loi vi chinh nhitng ddi twong nay tao niém tin cho nguoi dan vé chat
luong san pham va ho ciing chinh 1a dbi twong truc tiép mang san pham dén nguoi
tiéu dung. Do d6, Panadol s& trién khai nhiéu chuong trinh gan két voi cac doi

tuwong nay qua chién dich tai trg, khuyén méi, hau mai, vu dai 16m, ...
W+T: két hop khic phuc diém yéu dé han ché va né tranh méi de doa
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W1, W2, T2, T3: Tang d6 nhan biét nhan hiéu va cach chiam soc con tét khi con bi
cam sbt, nim bat dugc tdm ly cac ba me tir d6 st dung chién lugc da dang kénh
truyén thong tac dong manh mé, tao su ung ho véi nhan hiéu véi loi thé 1a “ong

tram thi truong”.

W1, W2, T4: Pay manh hoat dong truyén thong dé thay doi tam ly thy dong cua
ngudi tiéu dung gitp ho chu dong trong viéc chim séc sirc khoe, duy trir thudc bang

cac chién luogc tir “kich hoat” dén “rop co”.

4.6.3. Ma tran GE

v' Ma tran sic hip dan thi truong

Cic yéu to TAm quan trong | Diém sb Gia tri
Déi thir 0.37 4 1.48
Ngudn von 0.13 4 0.52
San pham thay thé 0.02 1 0.02
Nha cung cap 0.06 3 0.18
Quy md 0.27 4 1.08
Ty suét lgi nhuan 0.15 3 0.45
TONG 1 3.73

v' Ma tran vi thé canh tranh

Cic yéu td TAm quan trong Piém sb Gia tri
Gia san pham 0.04 2 0.08
Chat lugng san pham 0.35 5 1.75
Cong tac quang cao 0.12 3 0.36
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Nguon tai chinh 0.23 4 0.92
Pa dang hoa san pham 0.12 3 0.36
Quy mb san xuit 0.08 3 0.24
Uy tin 0.06 2 0.12
TONG 1 3.83

Biéu do 4.5. Ma trgn GE
5.0
Manh

@—— —————————————— - 3.73

B

5.0
383 3.67 2.33

Manh B Yéi

Trén ma tran GE, Panadol dang nam trong khu vuc 1, ¢6 co hdi phat trién cao nhat
nén c6 thé tiép tuc str dung chién luoc phat trién san pham t6i wu hon va chién luge
phat trién cac kénh truyén thong gitip san phim nam trong “top of mind” ctia ngudi

tiéu dung bﬁng viéc tan dung nhiing loi thé c6 san.

4.7. Phan tich d6i thi canh tranh

Déi vai san pham Panadol tré em hién nay trén thi truong dang c6 mét s nhan hang
canh tranh ndi bat nhu: Hapacol, Babyplex 3g, Effe paracetamol, Efferalgan 80
mg,.... Thi phan caa nhitng san pham nay trén thi truong thi hién dang din dau thi
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truong 1a san pham Hapacol 1a san pham uy tin, chat luong kha tét véi nhiéu quang

céo trén truyén hinh gy thién cam véi nguoi tidu dung, vay muc tiéu vé thi phan

cua Panadol Fever Ia phai danh bat duoc Hapacol vuon 1én din dau thi trudng thude

giam dau ha st cho tré em.

Bang 4.5. Théng tin cdc doi thi hién tai cia Panadol Fever

Tén thudc

Thanh phan

Pic diém

Pi¢m manh

biém yéu

Hapacol (DHG | Paracetamol 150 | Dang bot | Lasan pham “top | Chi c6 huong
Pharma) mg of mind” trong cam truyén
. Ta duoc, (Acid nganh hang théng it su
Hop 24 goi x )
15 citric (khan), Phan phoi rong chon lya cho
2 4g
mannitol, duong Giahop ly khéch hang,
trang, natri Giam dau, ha sét | khong c6 cam
bicarbonat, nhanh, d& ubng vi | gidc mgi me
aspartam, PVP, la bot sui bot, duoc
mau sunset str dung nhiéu tai
yellow, bot cac gia dinh.
huong cam)
Babyplex 3g Paracetamol Dang com | C6 thém tac dyng | Ham luong
(BIDIPHAR) | 325mg tri s6 miii va ho Paracetamol
.. _ cao gay nhiéu
Hop 20 goi x Vitamin B1
tac dung phu
39 10mg
nhu kho
Chlorphenirami miéng, roi

n maleat 2 mg

Ta duoc

loan diéu tiét,
bi ti¢u, hung
phan ¢ tré em,
budn ngiL.
Phat ban, da

do, ndi mé
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day
Effe Paracetamol Thudc bot | Ban chay & cac Gay khé ngua
paracetamol 200mg sai bot, phai | hang Thuédc Tay khi ding budi
(Cong ty cb o hoa tan véi L toi
. Vitamin C 200 Phan phoi manh ¢

phan Duogc nudc trudc R ) )

mg ] ndng thon Tac dung phu
Hau Giang) khi uong o

s gay di tng,

Ta duoc Gia ban canh tranh
Hop 25 goi x tiéu chay
29
Efferalgan 80 | Paracetamol 80 | Dang thuoc | La nhan hiéu quéc | Gia cao
mg mg bot sui bot, | té& (BMS- Upsa) )

Tac dung phu
. chi dung duoc tin dung o
(Bristol Myers gay di tng,
: cho tré em ]
Squibb) DPa dang theo do phat bang
cd can nang o
. . tuol va can nang
Hop 12 goi tir 5-16 kg
tré 1én Truyén thdng mang

tinh cong ddng cao
“Vi thé hé mam
non, tuong lai Viét

2

Nam

4.8. Pinh vi - 1gi thé canh tranh

4.8.1. Pinh vi san pham

Panadol Fever - Paracetamol 80 mg dinh vi la san pham thuéc giam dau — ha sot

cao cap co gia binh dan, véi khach hang muc tiéu 1a cc ba me do tudi tir 25-35
séng tai Tp.HCM.

Téc dung: Giam dau — ha sét tic thi cho bé tir 1 — 5 tudi (dau hong, sét va dau sau

khi tiém vac xin, dau do moc riang, s6t phat ban, sét virus...)
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Tir két qua phan tich khach hang muc tiéu, tac gia xay dung thong diép, tinh céch

thuong hiéu va slogan cho Panadol Fever:
Slogan ciia Panadol Fever: “Chudt tdi Pana — diy xa con bénh”

Ly tuéng thuong hiéu Panadol Fever: Panadol s& khong giéo duc cac ba me vé céch
chim sdc con, Panadol s& 12 tro tha dic luc, dwa ra cho ho nhitng giai phap an toan,
dang tin cay, giup giam bt ganh nang cho cac me khi cham soc con, dac biét la luc
con bi ém. Gilp chia sé nhitng lo lang tim tu dé trg thanh mot ngudi me tot. Tir d6

tao long tin v&i san pham méi va minh chiing song cho thuong hiéu.
binh vi theo thugc tinh san pham:

Thudc giam dau ha sét Panadol Fever 1am tir dugc Paracetamol ham luong ph hop

khong gay tac dung phu mang lai loi ich ha sét tic thi va ting strc dé khang cho bé.
Dinh vi theo loi ich cho nguoi Sir dung:

Funtional benefit — Loi ich li tinh

Gilip giam dau tirc thi do cam cim, sot, ...
Thiét ké tién dung véi dang vién sui huong trai cay.
Hoi phuc nhanh va ting dé khang sau ém véi tac dung cuaa Vitamin C.

Emotional benefit — Loi ich cam tinh

Gilp tré em cam thay thoai mai, khée manh hon khi st dung san pham. San pham
gilip cac ba me khong con lo ling mdi khi con sét. Ngoai ra, ca ba me con an tam
khi cho con sir dung thudc gidp ha sét nhanh, an toan va 1a san pham uy tin cua

thuong hiéu dan dau trén thi treong thude giam dau — ha sét.
binh v theo sy eng dung cia san pham

C6 thé cho tré sir dung hing ngay, khong gay tac dung phy, tién dung moi ltc moi

noi.
Dinh vi canh tranh trén th; truong
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La san pham tién phong trén thi trudng trong nganh thubc giam dau danh cho tré em

tir ndm 1998 vai nhiéu san pham duoc danh gia cao.

4.8.2. Xac dinh lgi thé canh tranh

Ké hoach nim & wu thé vé cdng nghé maéi ciing nhu ké hoach marketing tap trung,
chiam soc khach hang tot hon tai kénh ban hang chon loc, wu thé ctia ngudi di sau vé
hoat dong marketing, tiét giam chi phi marketing gido duc ngudi tiéu ding vé sir
dung thuéc va tap trung vao chién dich “below the line” truéc khi chuyén sang

“above the line”.

Panadol Fever st dung thong diép san pham gan giii v6i thién nhién, mang huong

vi va hinh anh cuaa thién nhién.

Diém khac biét ndi bat: San pham ha sét dau tién dang vién sui danh riéng cho tré
tir 1-5 tugi (thi truong ngach) gilp hg sét nhanh va ting sirc dé khang voi ham
lugng paracetamol va vitamin C phi hop. San pham gan lién vé6i hwong vi va hinh

anh cua thién nhién gidp tré thich thi khdng con cam giac s uéng thube nixa.

4.9. Muc tiéu tiép thi san pham Panadol Fever
4.9.1. Muc tiéu

Dai han

Tang d6 nhan biét nhan hiéu mai 18n 90% trong 3 nam. (2017 — 2019)
Dat 40% thi phan thubc giam dau — ha sét tré em sau 1 nam.

Ngan han

Trong vong 1 nam (2017):

Tang sy nhan biét nhan hiéu Panadol Fever trong 6 thang dau nim va 6 thang cudi
nam 2017 din dau thi truong thudc giam dau ha st tré em dbi véi thi trudng mién

Nam, dic biét 12 Tp. H5 Chi Minh va céc viing lan can.

Chuyén khach hang muc tiéu tir nhan biét va lam quen véi nhan hiéu Panadol Fever

sang hiéu va hoan toan tin twéng nhan hiéu Panadol Fever.
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Bang 4.6. Muc tiéu chién liroc cua Panadol Fever

2017 6 thang dau nam | 6 thang cudi nim Nam 2018
Gidi  thiéu san | Tang muc do nhan | Tang mrc d6 nhan
pham Panadol | biét thwong hiéu va | biét thuong hiéu
Muc tiéu Fever va xay dung | tao long tin ¢ |dian dau va tao

thuong hiéu trong

nguoi tiéu dung

long trung thanh &

tam tri khach hang khach hang

Mtrc d6 nhan thirc san pham
TOM

15% 30% 50%
(Top of mind)
Other Spontaneous 55% 55% 50%
Aided

30% 20% 10%
Awarewness

Muc tiéu doanh so:

Doanh sé dugc dwa ra dua trén thi phan mong muén chiém duoc sau 1 nim, tam

thoi chi 1a doanh sé wéc tinh.

Bang 4.7. Doanh sé wéc tinh diza trén thi phan mong muén chién duoc cua

Panadol Fever

6 thang dau nam 6 thang cudi naim | Nam 2018
2017 2017
Budget (USD) 150,000 250,000 300,000
Percent (%) 5% 25% 40%
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4.9.2. Xac 1ap cac chi sé do lwong muc tiéu (SMART)

S: dua trén hé théng phan phéi va cong nghé thuéc mai.
M: doanh sé san pham mdi thang 50,000 USD twong duwong véi 55,000 hop.

A: thuc hién trong thanh phé H6 Chi Minh, véi hé théng ban 1¢ théng qua nha phan

phdi, chudi nha thudc va cac nha thudc.
R: thuc hién dwa vao thé manh cong nghé va chién lugc phi hop.

T: thuc hién trong 1 nam.
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CHUONG 5: GIAI PHAP PHAT TRIEN CHIEN LUQC
MARKETING CHO SAN PHAM PANADOL TAI
TP. HO CHI MINH TRONG NAM 2017

5.1. Cac giai phap cho quy trinh truyén thong Panadol tai NBN Media
5.1.1. Co sé dé xuat giai phap
v T thyc trang quy trinh d néu trong chwong 1, phan 1.4
v' Tu nhitng diém manh va diém yéu trong néi dung chuong 3 phan 3.3
v' Tur nhitng co hdi va thach thirc ctia cong ty trong ndi dung chuong 4 phan 4.2
v Va nhiing kinh nghiém quan sét trong qua trinh lam viéc tai cong ty
Tac gia dé xuat mot sd giai phap va két qua du kién cho ting han ché trong qua
trinh thyc hién quy trinh truyén thong cho san pham Panadol cta cong ty NBN.
5.1.2. Cac giai phap hoan thién quy trinh

Thee nhat, giai phap cho van dé chura nam bat duoc yéu cau cua khach hang cua doi

ngil truyén thong.

Can ting quy mo va chat luong cua doi ngii truyén thdng — nhitng nguoi lén ké
hoach va thyc hién chinh cho chién dich.Véi khéi lwong cong viéc day dic va doi
hoi chinh xéc, séng tao nhu thé nay, doi ngi truyén thdng can phai dugc ting cuong
su linh hoat va biét cach to chirc sap xép cong viéc hiéu qua dé ludn gitr mot tinh
than sang khodi, tran sic sang tao dé ludn dap tmg duoc nhu cau cua khach hang
dua ra. Dé ting chat lugng cua doi ngil nhan vién nay co thém xem xét rat nhicu
cach nhu: thuong xuyén dong vién, quan tdm chia sé nhitng van dé ma ho quan tam,
tim hiéu xem ho dang mong mubn gi, c6 théa man véi céng viéc hién tai caa minh
hay chua, tir &6 dua ra nhitng giai phap phu hop: Giam gio 1am nhung van dam bao
nang suat, Tang qua cho gia dinh nguoi than cia nhan vién vao dip 18 Tét, dé bat
thang tién trong cong viéc,... tao diéu kién cho nhan vién dugc di tap thé luc sau gid
lam viéc mét moi giup ting cuong sinh luc ciing nhu tri 6¢c s& minh man, lam viéc

sang tao, hiéu qua hon.
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Bén canh d6, phong Nhan sy ctia cng ty can Ién ké hoach té chirc thyc hién khoa
dao tao vé ning sudt chat lvong, danh gia KPI nhan vién thudng xuyén, dit ra tiéu
chuan lam viéc theo nguyén tic chung: Niang dong, Sang tao, Hop tac, Chia sé, Tin

cay.

Viéc cac phong ban thay phién nhau thuong xuyén thay doi thiét ké van phong 3
thang/lan ciing gitip tinh than tit ca nhan vién thoai mai hon, ting suc sang tao
trong cdng viéc. Pong thoi ngay cang linh dong gio 1am viéc, giam bat cing thang,

g0 b6 can tré niang suét lam viéc.

Két qua du kién: tinh than cua doi ngil nhan vién s& duoc tai tao sau nhitng gio lam
viéc cang thang, ca vé sy minh man Ian vé sic khoe, s& it bi mét moi hon va lam
viéc nhiéu ning suat hon. Bén canh d6 viéc duoc cap trén quan tim dén nguyén
vong caa minh va hd trg ho duoc phét trién theo hudng ho mong muén s& cang lam
cho 10ng nhiét huyét cia nhan vién ting cao gap nhiéu lan va hiéu suat cong viéc
cling tir d6 ma tang 1én.

Thit hai, giai phap cho van dé ngan sach eo hep.

Pay luon 13 van dé nan giai cho cac cong ty truyén thong dé lam sao tim ra giai
phap hoan hao véi chi phi hop 1y. Pé giai quyét van dé nay doi ngii truyén thong
can 1am viéc that tich cuc va tap trung dé dua ra nhitng y tuong cuc ky sang tao va
khac biét, boi vi nhitng du 4n ¢ nhimng ¥ tuong vuot trdi khong can ton nhiéu chi
phi nhitng van tao dugc sitc anh hudng 16n. Néu khong dua ra duge nhiing y tuong
that sy sang tao va khac biét thi it nhat nhiing giai phap ciing phai di ding hudng,
danh dung vao trong tdm ma khach hang yéu cau, dé tranh trudng hop tén thém
nhiéu chi phi d¢é sira chita nhitng 16i nho ma anh hudng 16n dén toan bd ngan sach.
Két qua dy kién: khuyén khich nhan vién sadng tao hon, vdi nhitng khé khan vé mat
ngan sach dé c6 ké hoach dé ra dat duogc hiéu qua nhu hoac hon mong doi, doi ngli
nhan vién can don hét tim lyc suy nghi va dua ra nhitng ¥ tudng vuot troi, tir d6 tao
th6i quen dong ndo va sang tao triét dé, rat co ich cho cong viéc hién tai va tuong
lai.

Thir ba, giai phap cho van dé han ché vé mit phép 1y
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Pé khic phuc nhitng han ché ciia cac quy dinh khit khe vé luat, bo phan viét bai
quan hé cong chiing phai 1am viéc that sy nghiém tic, tir quy trinh tim hiéu chi tiét
va cin k& vé san phim: ngudn gbc, cac thanh phan cua thudc, chi dinh, chdng chi
dinh... dé co thé viét bai truyén thong mot cach chinh xac tranh gay hiéu 1am boi
thudc 1 san pham lién quan dén strc khoe con ngudi, nhitng thong tin sai léch c6
thé giy ra nhimg hau qua kho luong. Sau khi di c6 cai nhin k¥ cang va chi tiét vé
san phém, hiéu duoc tinh nang va cach thirc hoat dong cua thudc, bo phan bién tap
can trau ddi cach viét bai ciia minh, 1am sao that stc tich, rd rang, thuyét phuc va
muc tiéu cudi cung 1a phai dua nguoi doc dén quyét dinh mua san phiam ciia minh
di khong can dé cap dén tén san pham trong bai viét. Nhu vay sé vira dat dugc muc
tiéu va vira khong vi pham bt ctr quy dinh nao vé lut.

Két qua dw kién: S& budc dau hinh thanh nhiing quy trinh kiém tra va nghién ctu
khat khe vé cac luat ap dung d6i v6i timg du 4n, timg san phdm cong ty nhan lam
truyén thong. Sau ndy sé ap nguyén khung quy trinh niy vao cho cac dy an sau, s&
khong phai lo vé viéc vi pham nhiing 16i nho nhit dinh dang dén luat giy ra nhiéu
rac r6i khong dang co.

Thir twr, gidi phap cho viéc hoach dinh ngéan sach va chi phi chua chuyén nghiép.
Quy trinh 18n ké hoach can phai 1 rang, tranh chéng chéo va dam bao cac ké hoach
dugc tinh toan chi phi thuc té, ¢6 hoach dinh vé thoi gian va kha thi. Can phan b
ngan sach von va ngan sach hoat dong can phai thuc hién théng nhat nham dam bao
phan b6 hop 1y ngudn lyc. Cac quan hé va quy dinh vé trach nhiém phai 1o rang,
bao gdm ca viéc iy quyén va quan hé bao cdo hanh chinh 13 rang tranh truong hop
¢6 hai ngudi quan 1y cung luc nhan vién s& khong biét nghe theo ai, va co nhiing
cong viéc s& trung lap gay mat thém chi phi. Ngoai ra bo phan hoach dinh can tham
khao gia mét cach can than va chinh xac tir thi truong nham so sanh va dua ra mot
bang bao gia hop 1y va ¢ stic thuyét phuc nhat dbi v6i ddi tac 1a cong ty san pham
Panadol.

Két quad dw kién: S& khong xay ra trudng hop khach hang khong dong ¥ véi bao gia
va tiét kiém duoc nhiéu thoi gian lam di lam lai bao gia sao cho thuyét phuc duoc

khach hang.
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Thir nim, giai phap cho van dé khong c6 bai viét truyén théng cho san pham dung
han dé ndp cho bén tap chi.

Giai phap duy nhit chinh 13 phai c6 mot nguoi chuyén quan 1y va ddc thic cac bién
tap vién viét bai that hiéu qua va ndp bai dung han. Thém nira dé bai viét nop dung
han va chat luong duoc cao nhat viéc dong vién doi ngii bién tdp bing nhiing
phuong phap thich hop ciing 14 mot giai phap, nén thay doi cach bai tri, trang tri lai
phong 1am viéc, tuoi sang va tran day himg khoi hon s& dem t6i cho doi ngii bién
tap mgt khong khi tuoi mé1 ma ndng dong hon, tao cdm hiing dé dua ra nhirng bai
viét giau strc thuyét phuc hon.

Két qud du kién: bd phan chuyén trach viét bai truyén thong s& lam viéc triét dé dé
dap tmg duoc yéu ciu cua khach hang, khong lo 13, ¢ mat thoi gian v6 ich nira,
ludn vu tién viéc ndp bai dung han 1a viéc quan trong nhat. Tt d6 tao thoi quen luon

1am viéc nghiém tirc va c6 bai ludn ding han cho bét cir du 4n nao sau nay.

5.2. Giai phap cho chién lwgc marketing Panadol

5.2.1. Cac giai doan thuc hién chién hrgc marketing

Hién nay, véi su dan dau trong phan khic thuc giam dau ha sét cho tré em cua
Hapacol véi 40% thi phan, Panadol c6 chién luoc cia “nguoi thach thac thi
truong” v6i muc tidu gianh vi tri d6 trong 1 nam xuyén sudt nd luc hoat dong

marketing.

Do d6 wu thé vé cdng nghé cho nén cong ty quyét dinh st dung chién luoc tan cong
ngudi din dau thi truong. DAy 14 chién lugc ¢6 rai ro 16n, nhung c6 kha ning duoc
dén bl xing dang va co y nghia vi sau nhiing danh gia tong thé vé nguoi dan dau
thi trudng Hapacol, cing véi vu thé vé cdng nghé méi, kha ning thanh cong cho

chién lugc nay la cao.
Trong 6 thang dau nam 2017:
Giai doan “KICH HOAT”

Muc tiéu cua Giai doan:
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v' Mang lai mot cach nhin méi vé cac phuong phap cham soc tré nho, tap trung

vao phuong phap cham soc con mot cich tu nhién.

v' Bit dau xay dung do nhan biét vé thuong hiéu, tao lién két gitra viéc chim

soc con mot cach tu nhién vaéi thuong hiéu Panadol Fever.

v Kich hoat sy lién két cua hé théng phan phdi.
Giai doan: “TRAI NGHIEM”
Muc tiéu cua “Trai Nghiém”:

v Giéi thiéu véi cac ba me vé tinh ning ctia san pham Panadol Fever.

v' Khuyén khich cac ba me dung thir san pham Panadol Fever.

v Tang cuong su lién két gitra Panadol Fever va cach cham soc con tu nhién.
Giai doan “GAN KET”
Muc tiéu ciia “Gan két™:

v’ Xay dung su gan két gitta thuong hiéu va nguoi tiéu ding.
Trong 6 thang cudi nam 2017:
Giai doan “PHU SONG”
Muc tiéu caa “Phu song”:

v' Tan dung loi thé pha séng Panadol Fever trén toan Tp.HCM.

v' Tao mdi quan hé tét dep véi cac Y, Bac si dé ho dong hanh ciing Panadol.
Giai doan “TAO THIEN CAM”
Muc tiéu cua “Tao thién cam”:

v' Gia tri tot dep duoc tao ra tir cac chuong trinh x4 hoi CSR phuc vu cong

dong.
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5.2.2. Ké hoach du phong

Trong trudng hop ké hoach thach thirc ngudi dan dau Hapacol khong thanh cong
khi Hapacol tung ra nhiing chién dich quang cdo ram rd, hoic tung ra chuong trinh
chiét khdu dic biét, va Panadol Fever chua thé canh tranh ndi khi khong thé phu
s6ng san pham theo muc tiéu mong mudn sau khi dénh gia 1 nim dau, cong ty s&

chuyén sang ké hoach theo sau nguoi dan dau.

Lac nay, Panadol s& tap trung vao thi trudng nho hon, dia diém quan trong hon,
tung ra nhitng dich vu dic biét, cham soc ki hon véi sb lugng khach hang it hon, tap
trung dua san pham vao nhitng kénh ban hang dac biét quan trong, dua ra gia thanh
thap hon so v&i Hapacol, dich vu wu dii kénh phan phdi cao hon (do tap trung vao it
kénh ban hang hon so véi Hapacol). Thoi gian cho ké hoach theo sau ngudi dan dau
sé dién ra trong 1 nam truéc khi cong ty chuyén sang ké hoach thach thiic mot lan

nia.

5.2.3. Trién khai thyc hién chién lwogc
5.2.3.1. Pinh huéng chién lwgc theo 4Ps

Chién Iwoc san pham

Tai Viét Nam Panadol ha sét danh cho tré em chi méi ¢é 2 dang san pham: Panadol
tré em dang vién nhai chaa Paracetamol 120 mg va Panadol Suspension dang hén
dich. Céc dang khéc chu yéu 1a hang xéach tay hozc do than nhan tir nudc ngoai gui

VE.

Tir true dén nay, Panadon van dang st dung chién luoc “tap trung héa” véi mong
mudn chiém linh thi phan thudc nhirc dau danh cho ngudi 16n, ddy chinh 1a thi phan
I6n nhat trong nganh thudc giam dau. Ngoai ra Panadol van tiép tuc khai thac thi
phan thudc ha st tré em tir nam 1998 véi Panadol Suspension 4 “khong”: khong
duong saccarose, khdng con, khdng aspirin va khdng mau nhan tao. Va tir nim
2006 dén nay phat trién thém san pham Panadol tré em vién nhai giam dau 120 mg

Paracetamol.
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Vi dd c6 mét vi tri chac chan cua “ong trim” nganh hang thudc giam dau nén uy tin
cta Panadol trong long nguoi dan 12 khéng nhé. Day 1a loi thé rat 16n dé Panadol

thuc hién chién luoc phét trién san pham cua minh.

Panadol c6 thé st dung céng nghé tién tién ngay cang cai tién san pham Panadol
Fever

Hanh dong:

Tién hanh cac cudc khao sat thi truong 6 thang mot lan, tham do co hoi cai tién san

pham lién tuc.
Chién lwoc gid

Theo két qua diéu tra cua Tong cuc Théng ké (GSO) va Quy Dén sé Lién hop qubc
(UNFPA) tai Viét Nam, 66,9% dan sb tap trung ¢ nong thon. Mic du thu nhap
ngudi dan ¢ ddy thap va gia ca 1a ro can nhung thi trudng nay 1a thi truong day

tiém ning dé khai thac d6i voi thuée OTC trong tuong lai.

Panadol Fever c6 gia ca canh tranh so véi d6i thu ngang tim, gitt viing chién luoc

“mot gia” cho san pham binh dan, gid phii hop voi san pham va chat lugng dich vu.

Bdng 5.1. Gia cho san pham Panadol Fever khi méi tung ra th; zreong

Gia chuwa VAT Gia da co VAT
(VND) (VND)
1 vién 2000 2500
1 hop (4 vién x 2 vi) 16000 20000

Theo nhu phan tich SWOT ¢ 4.4.2, Panadol Fever tip trung vao chién lugc phat
trién kénh phan phdi va chién luoc da dang hoa kénh truyén thong ngoai kénh
quang cdo truyén hinh (TVC) tiét kiém chi phi va mang lai sy twong tac hiéu qua

hon voi ngudi tiéu dung muc tiéu. Phan 2.2.4.2 Iya chon kénh truyén thong tac gia

SV: Ngo Thuy Phuong Thdo

69



Pht trién chién lwpc Marketing san pham Panadol tai cong ty truyén théng NBN

da dé& cap dén phan tich cac kénh nén trong phan nay tac gia di thang vao kénh

truyén thong duoc chon va phan tich ching.
Chién lwoc phin phoi

Hé thong phan phdi hién tai ciia nhin hang d trai dai tir Nam téi Bic voi hang chuc
ngan hé thong ban 1é. Tuy nhién, hién tai can phai xdy dung hinh anh Panadol Ia

ngudi ban than thiét gin bo voéi loi ich ciia pharmacy.

So do 5.1. Xdy dung mé hinh hé thong phan phéi

Chudi nha
thudc

Cho thudc si

NHA NGUOI
TIEU

SAN .
XUAT Nha phan

phdi —

hang
tién loi

Chién lugc xuc tién
v Quang cao — Tao strc anh huong

Theo mot dit lidu thdng ké va khao sat gan ddy tir Kantar Media VN, trong 12 thang
qua c6 53% dan so thanh thi va 88% dan s6 nong thon tir 15-54 tudi xem tivi. Va
theo két qua nghién ctru thi truong, c6 hon 80% ngudi biét dén Panadol théng qua
quang co truyén hinh. Du s6 lwong nguoi xem Tivi hién tai giam nhiéu so véi cac
nam trede nhung né van 1a cong cu quang cao chinh théng va manh mé& nhit cua
Panadol dé truyén tai thong diép dén ngudi tiéu dung. Tuy nhién, phai c6 nhiing y
tudng va cong cu quang cdo mai dé try thanh “top of mind” va giit viing vi tri din

dau thi truong.
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Hanh dong:

Tang cudng mirc d6 phu soéng cua nhan thude trén mang qua viée lién két véi cac
trang web goi ¥ suckhoegiadinh.vn, bachkhoasuckhoe.vn, afamily.vn,...

Tao diéu kién cho khach hang trai nghiém vé cac dich vu stc khoe phong chong
cam sot thong qua cac hoat dong ngoai trdi, activation (truyén théng ngoai trdi) cho
tré em va nguoi lon.

Gitp khach hang c6 co hoi tham gia vao cac dién dan gilp bé phong chdng cam
ctim, mét moi khi mua bénh dén gﬁn.

Moi nhitng ngudi néi tiéng (KOLs) dai dién cho nhan hang vé chiam soc sirc khoe
gia dinh nhu Oc Thanh Van, Lé Khanh,...

Thiac diy su quan tdm ddi véi Panadol dang vién sui méi bang cach chay cac
chuong trinh truyén thong (activation) cho me va bé tai cac trudng mau gido, nha
thiéu nhi, khu vui choi trén dia ban.

v' Khuyén mai — Kich thich tiéu dung, on dinh doanh s6

Kénh phan phdi phan 16n cta Panadol 14 kénh ban si, vi viy cong ty nén diy manh
khuyén mai cho ngudi ban si. Vi muc tiéu thic ddy phan phdi, 6n dinh doanh s

Panadol c6 thé khen thuéng hap dan dai han.
v Hoat dong cong d@)ng (CSR) — Tang su thién cam, tao su ung ho

Tién hanh thyc hién nhitng hoat dong phuc vu loi ich cong dong thdng qua cac

chuong trinh xa hoi.

5.2.3.2 Trién khai chién lugc trong tim

Panadol s€ tap trung vao phan khuc cua riéng minh nhu phan tich khach hang muc
tiéu d4 dé ra va phan phdi theo y twong “vét dau loang”, tap trung vao ting khu vuc
trong diém véi “chién dich rop co” tip trung marketing manh tai diém TP.HCM dé
tranh gianh thi phan tai khu vuc trong diém nay (chiém 70% lugng tiéu thu thudc
toan qudc), véi muc tidu phan phdi ¢ dau c6 Hapacol, & d6 c¢6 Panadol Fever (tai
nhirng khu virc trong diém), va sau d6 lan toéa ra nhitng ving 1an can (ciing véi muc
tiéu phan phoi nhu trén) trong thoi gian 1 nam. Chién luoc s& dugc thyc hién bang
viéc tap trung chiét khau cao hon cho dai Iy phan phdi, pharmacy nham ting d¢ phu
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song cua san pham dén thi truong cung voi nhing chién dich quang cao tap trung,

cO tan suat va hiéu qua tai nhirng khu vuc trong tam, trong diém.

Cong ty s& dung chién lugc marketing “rop co” dé ting d6 nhan biét san phim trong
6 thang cudi nam va sau d6 sir dung chién lwoc bam dudi dé tranh gianh thi phan

v6i ngudi dan dau.
Giai doan “KICH HOAT” (2 thang)

Trong 6 thang dau nim dé tan dung loi ich tir uy tin va hé thong kénh phan phdi
nhu di phan tich, Panadol Fever s& bat dau tir cac chuong trinh “kich hoat™ tir cac
nha ban 1& dén ddi tuong khach hang cua minh, tap trung vao viéc tao nhan thirc va

mtrc do lan truyén thong tin vé san pham:
“Panadol Partner” (Pong hanh cung Panadol)

Lua chon 1000 quiy ban 1é trén toan qudc tham gia vao chuong trinh “Panadol
Partner” (Pong hanh cung Panadol) dugc trao nhitng quyén lgi cuc hap din nhu:
duoc Panadol dong bao hiém an sinh gido duc cho con, duoc ting thudc mau hang
thang, duogc tdng qua sinh nhat. Bén canh do, nha thude s& 1a noi Panadol trang tri
va dat ké, treo banner, 13 noi cam két khong duoc ban hang nhéi, chi ban hang

Panadol chinh hdng tir SmithKline BeeCham.

Lua chon 5 quén trong thanh phd c6 sé luong phan phdi thude thip nhat, lién két
v6i cac tinh khoi dong huan luyén nhan vién, trang tri nha thubc véi banner va
POSM chinh cuia ho 1a Panadol Fever. Tang cudng phan phdi thude dé gitap ngudi
dan c6 thé dé dang mua va cham séc strc khoe, dong thoi day ciing 1a cach phat

trién hé théng ban 1¢ da chiéu tir dai Iy d¢én pharmacy.
Kich hoat chuyén muc thao luin vé cac phwong phap “lam me”

Tir cac phan tich vé su that ngdm hiéu va théi quen cta dbi tuong muc tiéu, cac ba
me Viét thuong rat thich tham gia va chia sé vé cach cham séc nudi day con trén
cac dién dan. Dé tao ra mot xu hudng nudi day con mét cach tu nhién, Panadol

Fever sé& kich hoat mot cudc thao luan vé cac phuong phap chim séc con trén mang
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x4 hoi. Tir 46, c6 thé lan rong cudc thao ludn nay trén cac kénh truyén thong khac

nhu bao chi va Internet.

Panadol Fever st dung ngudi ndi tiéng 13 MC, dién vién Oc Thanh Van lam dai st
thuong hiéu cling chudt tii Pana dang yéu 1a nguoi ban dong hanh. Pay s& 1a hinh
anh d6ng hanh xuyén sudt chién dich truyén thong, gitp nguoi tiéu dung dé dang

nhan dién thuong hi¢u Panadol Fever.

Thong qua qua trinh phan tich va lga chon dai st thich hgp cho nhan hang, c6

nhing 1y do chon Oc Thanh Van 1a dai st nhu sau:
v Nit dién vién c6 con nam trong do tudi sir dung san pham.

v/ Hinh anh Oc Thanh VAan gan gili va ty nhién, phu hop véi dinh huéng cia

san pham.

v Y kién cua Oc Thanh Van ciing dugc ton trong do hinh anh va cua c¢6 dén
v6i khan gid luén dugce chin chu va ¢6 1a mgt mau guong vé chdm sdc con va

gin gilt hanh phuc gia dinh.

Hinh anh thuong hiéu rt quan trong, tac gia quyét dinh chon hinh anh chudt tdi

Pana gin voi thuong hiéu vi nhitng 1y do nhu sau:

v Nhirng chiéc tai cta ching chinh la nguén song va che chd cho con trude

nguy hiém.

v Hinh anh chudt ti Pana dai dién cho Panadol Fever, tré thanh ngudi ban cta

cac me, ludn san sang bén canh giup cac me¢ cham so6c con cua minh.
v Hinh anh than thién cta chudt tai ciing s& d& dang tiép cin voi tré nho.
Cdch thire va quy trinh 6 chite thdo ludn:

Budc 1: St dung mot ngudi ndi tiéng dé bat dau thao luan thong qua kénh mang xa
hoi (Facebook). Moi nhitng ngudi ¢6 anh hudng trén mang xa hoi tham gia vao

cuoc thao luan.
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Budc 2: Forum seeding trén cic dien dan vé thong tin vé cudc thdo luan

(Lamchame, Webtretho), chay céc bai bao dé lan rong cudc thao luan.
Noi dung thao ludn:

v" Oc khéng so con 6m cho con “choi duéi mua”

v' Phuong phap nudi con nao 1a tt nhat?

v Céc ba me Viét liéu c¢6 dang qua bao boc cho con?

v' Tré em Viét khong thuc sy dugc hudng thu nhitng diéu diéu ki trong cudc

song.
v" Nhu thé nao 1a cham soc con mdt cach tu nhién?

v' St dung cac san pham ha sét an toan va ting sic dé khang giup tré khoe

manh hon sau khi 6m.
v" Khéng bao boc, cho con ty trai nghiém cudc séng.
Budc 3: Két hop viét cac bai PR

Tap trung didy manh xu hudng nudi con bang phuong phap tu nhién trong cong
ddng thong qua cc hoat dong truyén thong cho dai st thwong hiéu va cac budi thao

luan vé cac phuong phap nudi con tu nhién.

Ting cudng cac bai viét PR noi vé phuwong phap nudi con tu nhién, xu huéng chim
soc strc khoe va nudi day con trong xa hoi hién dai. Trong d6 nhic dén san pham
Panadol Fever 1a mot Iwra chon t6t danh cho cac ba me tim kiém nhiing san pham

chat lugng va mang mui vi thién nhién.

Dit ra cau hoi: Thé nao 1a nuoi con tu nhién? Do 1a dé con phat trién mot cach tu
nhién va han ché bao boc con mét cach thai qua. Khi con cam sbt, 3 c6 Panadol

Fever lo.

v’ Infographic (Phac thao): Nhitng diéu chua biét vé phuong phap nudi con ty

nhién va truyén thong.
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v' Pai st thwong hiéu Oc Thanh Van: chia sé¢ phuong phap nudi day con nhod
tap trung vao nhitng kinh nghiém cta Oc dé bé phat trién ty nhién kham pha

va trai nghiém moi diéu tbt dep trong cudc séng.
Giai doan: “TRAI NGHIEM” (2 thang)

Day chinh 14 giai doan chinh cua chién lugc sau khi giup nguoi tiéu dung cé nhan
thire kha siu sic vé san phdm. Giai doan nay tip trung truyén tai nhitng céng dung
ctia san pham (loi ich chirc nang va lgi ich cam xuc) thong qua trai nghiém thuc té

cua nguoi dung.

Budéc 1: Bam sat vao cac bai PR online. Tao goéc tu van danh cho cac me vé san
pham Panadol véi nhiing chia sé tir cac chuyén gia dinh dudng, nhiing ba me da cho
con str dung Panadol Fever, dai st thuong hiéu. Bai viét PR tap trung truyén tai vé
nhimg loi ich chirc ning va lgi ich cam xuc cua san pham trén cic trang

suckhoegiadinh.vn, webtretho, afamily.vn.
Budc 2: Tao Viral clip: “Bén mua yéu thuong”
Mua Xuén: choi dua dudi mua

Mua Heé: choi dua dudi ning

Mua Thu: choi dua vdi hoa

Mua Péng: cuing me dao phd

Voice Over (Théng diép qudng cdo): San pham Panadol Fever 1 san pham ha sot
mang huong vi tréi cdy, c6 vitamin C, ha st an toan va tang stc dé khang cho tré

nho. Sir dung khi bj cam sdt gitip tré khoe bén mua.
Brand concept (Noi dung nhan hiéu)

MGdi khi thoi tiét thay doi, nhét 14 lac chuyén mua, minh lai thy lo lang cho con Vi
dira tré ndo ciing dé bi cam sdt. That 12 hay néu minh biét phai chuin bi nhimng gi

moi lan giao mua d€ con thodi mai vui choi, bénh cam sot khong con dai dang khién
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con mét moéi nita. Con minh s& ¢6 thé hoc va choi hét minh du di bat ki dau.
(Customer Insights — Su that ngdm hiéu).

Viy c6 thé giai quyét vin dé chi véi mot giai phap don gian, an toan, hiéu qua va
tién dung khong? Con s& khée manh nhanh chéng sau con cam s6t cha? (Customer

Needs — Nhu cau).

Xuéat phét tir mong mudn va loi ich ciia ngudi tiéu dung, Panadol di nghién ciru va
san xuat ra thuéc PANADOL FEVER - nguoi ban dong hanh tin ciy dé ban mang
theo bén minh, gilp con ban khée manh moi lic moi noi trong moi diéu kién thoi

tiét (Benefit provide to consumer — Loi ich mang lai).

PANADOL FEVER dang vién sui tan trong nuéc dé st dung véi thiét ké nho gon,
hop 1y gém 4 vién thudc trén 1 vi nhom ép nhuya, c6 thé mang theo bén minh bat ctr
lac nao, dé trong vi, trong tui xach hodc ngay trong thi 4o quan rat tién dung.
PANADOL FEVER huong vi trai cdy thién nhién duoc st dung ngay khi tré b sot

hay cam cam, gitp ha sét ttc thi.(Product Description — M6 ta san pham).

Budc 3: Tiép tuc thuc hién cac hoat dong activation ngoai troi tai cac trudng mau

gido, nha thiéu nhi thanh phd, st dung mascot Chudt Tui Pana dé thu hat cac bé.
Hanh dong:

v T chirc cic hoat dong vui choi tai cic san choi cho tré nhé ¢ cac khu vuc

dong dan cu.
v/ Phat san pham mién phi ti cac ba me dé sir dung san pham.

v' Moi céc bac si nhi khoa tu van mién phi vé chim soc sirc khde tu nhién va

hién dai.
Budc 4: T6 chirec Ngay Hoi “Cung Con Kham Ph4 Thé Gigi Diéu Ki”

v' T6 chirc ngay hoi “Cung con kham pha thé gidi diéu ki” ¢ cac nha thiéu nhi
thanh phd ( Nha thiéu nhi Quéan 1, Nha Thiéu Nhi Quan Phu Nhuén,...)
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v" Su kién s€ dugc to chirc ngoai troi vai nhitng tro choi gitp bé kham pha thé
gi61 xung quanh va chia ra 3 khu vuc choi, hoc va an. Khu vyc vui choi s€

tap trung vao cac tro choi thir thach thé chit cua bé.

v Ngoai viéc giup cac bé choi dua, Panadol s&¢ moi nhitng chuyén gia vé dinh
dudng va cham soc tré nhé dé chia sé nhirng kinh nghiém cham s6c¢ con cho

cac ba me, cung xuat hién véi Oc Thanh Van.

Hinh 5.1. Hoat dong activation ciia Panadol Fever tai nha thiéu nhi Quan 1 va mot

$6 truong mau gido tai Tp. HCM
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Giai doan “GAN KET” (2 thang)

Giai doan nay s€ dugc thuc hién trong thang thir 5 ctuia chién dich qua viéc tao mot

Cong dong “Nudi Con Mot Cach Tu Nhién”

Budc 1: Thanh 1ap Goc Chuyén Tro cing Chudt Tai Pana: chia sé nhing bi quyét
cham soc con mot cach tu nhién, ma & dé chudt tui Pana s€ dong vai tro 1a mot

nguoi ban va mdt chuyén gia gitp cac ba me cham soc con tot hon.

G6c Vui Choi ciia Me va Bé: tap trung vao cac ndi dung truyén cam hirng ma me va

bé yéu thich nhu: vui choi & dau, thoi trang cho bé, Tét thiéu nhi,...
Budc 2: Thir thach “Kham Pha Thé Gigi Diéu Ki”

Panadol s& t6 chirc mot cudc thi khuyén khich cac ba me c6 thé vuot qua tam ly lo
lang va s¢ hai thong thuong cuia cac ba me khi tré con bi cam sot, gitip tré ty nhién

phat trién.

Cudc thi s& duge to chirc trén Fanpage ctia Panadol. Cac ba me di chia sé nhiing
khoanh khac ma ho vuot qua khi str dung phuong phap chim s6c con mot cach tu
nhién, Vi du: Budc chan dau tién: Luc bé vap nga khi tap di, me c6 du can dam dé
khong gio tay ra dd? Ngay dau tién di hoc: Khi bé khoc doi vé trong ngay dau tién
dén 16p mau gido, liéu me c6 dit can dam dé bé & lai ma ra vé? Chuyén du lich dau

doi: Dudi troi néng, ban c6 dé cho con ra bién choi dua?
Budc 3: Két hop viét cac bai bao mang va béo in d¢é PR

Tap trung cung cap cac thong tin chi tiét vé cong dung va cach dung Panadol Fever
v6i cong dong nham cung cd 10ng tin ctia cac ba me v4i san pham. Cac ba me chia
sé voi nhau phuong phap nudi con, lwa chon san pham tbt cho con dé tir d6 gin két
v6i san pham Panadol Fever hon. Xdy dung cong dong cic ba me nudi con theo
phuong phép tur nhién va tiép tuc thao ludn trén cic trang mang x3 hoi nhu
Lamchame, Webtretho,...va truyén théng cho chuong trinh “Thir thach khdam pha

thé gi6i diéu ki”. Tiép tuc truyén thong cic céng dung cua san pham Panadol Fever
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trong viéc cham soc tré nho va giup khoe manh nhanh chong sau khi 6m. Mot so6

bao in: B4o VnExpress, Bao Tiép thi gia dinh, Bao Strc khoe gia dinh.

Trén hanh trinh vuon 18n vi tri dan dau thi truong thudc giam dau ha st tré em dbi
vé6i thi trudng mién Nam, dic biét 1a Tp.H6 Chi Minh, chuyén khach hang muc tiéu
tr nhan biét va 1am quen véi nhan hiéu Panadol Fever sang hiéu va hoan toan tin
tuéng nhan hiéu Panadol Fever qua cac ké hoach trong Chién lwec “rop co” 6

thang cubi nam nhu sau:

Budc 1: Phu séng hé thong phan phéi (3 thang) véi chuong trinh trong tim “Dr.

Panadol Fever”

Tai tro cho hoi thao thuong nién cia bac si chuyén khoa, gan lién véi hinh anh
ngudi bac si. Trong Hoi thao, Panadol Fever s& dugc nhic dén, thao luan ciing nhu
dugc trung bay trén k¢, phong cho bac si, trong cac to roi, to budm, tao nhirng
brochure “bi quyét cham soc tré” cho cic ba me, nhitng cudn truyén tranh ngan
nhiéu mau sic vé bao vé suc khoe cho bé. Piéu nay gilp moi ngudi chap nhan
Panadol Fever & mirc d6 y hoc, va thira nhan rang cac bac si dang rat tin ding

Panadol Fever.

Panadol Fever s& t6 chirc Hoi thao dinh ki 6 thang 1 lan va moi cac Duoc si tai
Tp.HCM va céc tinh 1&n can tham gia. Trong Hoi thao, Panadol sé chia sé nhitng
thdng tin mgi nhat vé nganh Dugc trén thé gigi, huan luyén céach té chic va quan ly
pharmacy chuyén nghiép, cach trung bay thudc dep mat va hiéu qua. Khdng nhiing
thé s& tai trg 4o thun Panadol cho Dugc si dén tham gia, va tang ti thudc gia dinh

cho nhitng Dugc si c6 nhitng chia sé hay vé nhitng diéu Panadol can cai thién.

Song song véi Hoi thao s& 1a chwong trinh “Tich diém d6i qua tang”: Khi ban 5 hop
Panadol Fever s& duoc tich 1 diém, tiy theo mébc diém 10, 20, 30, 40, 50 s& c6
nhitng qua tang khac nhau nhu 10 diém = dén ban, 20 diém = quat may, 50 diém =
ta thudc mini. Ctr mdi phiéu 50 diém s& duoc bdc tham tring thuong. Giai thuong

dic biét 1a chiéc xe may Air Blade cua Honda.
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Panadol Fever s& két hop “Vi khach bi mat”: Nhan vién ngdu nhién cua Panadol s&
dong vai 1a khach hang dén hoi thudc cam sét cho tré em tai cac pharmacy bét ky.
Néu pharmacy giéi thiéu Panadol Fever chinh hang thi s& duoc ting mén qua bt

ngd nhu dong hd treo tudng, kéo cét thude, tu thude mini, ...

San pham Panadol Fever 1a san pham méi ma cdng ty muén tung vao thi truong san
¢ caa minh. Véi chién lugce “rop cd” ma cong ty theo dudi cho nira nam tiép theo,
cong ty két hop cho trung bay san pham méi véi cac san pham cii cua cong ty hoac
dung phuong thiic me bong con véi cac san pham di c6 thuong hiéu cia cong ty.
Theo cach nay, céng ty Panadol s& thuong lugng véi cac nha thude dé cd sy hop tac

tur phia ho.

Ngoai ra dé hd tro nguoi tiéu dung, Panadol trién khai chuong trinh chim séc
khach hang — After sales service (Hdu méai) ding ki truc tiép tai cac nha thudc.
Chuong trinh “Reminder service” — dich vu nhac nhé udng thudc (theo su lva chon

cua khach hang cé thé yéu cau hozc khong)
v" Nhic nha udng thude qua tin nhan
v" Nhic nha udng thube qua tong dai tu dong

v" Nhic nhé udng thudc bang cach goi dién thoai truc tiép théng qua nhom

nhan vién chdm séc khach hang (call center)

Budc 2: Sau 3 thang thyc hién chuong cac chuwong trinh gin két véi hé thong phan
phdi va tao méi quan hé véi cac Bac si, duoc si. Day l1a thoi diém thich hop dé
Panadol Fever tao ra nhitng gia tri cho xa hoi, nhirng cai nhin thién cam va gia tri
t6t dep ma mot nhan thudc can mang lai cho cudc séng qua cac chuong trinh vi

cong dong:

“Thang 9 Vi siic khoe”: Panadol Fever s& moi cic bac si dén cac dia diém ngoai
thanh con khé khin nhu huyén Ca Chi va Can Gio, phdi hop véi c4c trung tam y té
tién hanh kham bénh va phat thubc mi&n phi cho tré em. Bén canh d6, viéc can nang,

do huyét ap va do chiéu cao hoan toan mién phi cho tat ca moi nguoi.

SV: Ngo Thuy Phuong Thdo

80



Pht trién chién lwpc Marketing san pham Panadol tai cong ty truyén théng NBN

Muyc tiéu chién dich: Thong qua dot khdm, chan doan bénh ngudi dan s& duoc doi
ngil Y, Béc si tu van, huéng dan cach chiam soc, diéu tri va phat hién sém céc dau
hiéu bénh tat cho tré & giai doan dau, qua dé goép phan nang cao nhan thic va thay

d6i hanh vi vé cong tac chiam soc stc khoe, phong ngtra bénh cho cong dong.
Céc don vi phdi hop thuc hién:

v" Pon vi thuc hién : Cac bac si ctia Panadol va cac bac si tham gia “Panadol

Partner”.

v' Pon vi phdi hop : Hoi Lién hiép Phu Nit Tp.HCM, Hoi Lién hiép Phu nix
huyén Cu Chi, Can Gio, UBND huyén, x4 va Tram y té c4c x4 tai huyén Cu
Chi, Can Gio.

Thoi gian va dia diém: 1 tuan (1/9/2017 — 7/9/2017) tir 7h30 dén 17h lan luot tai cac
tram y té thudc huyén Cu Chi, Can Gio.
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KET LUAN

Truyén théng ngay cang tré thanh mot cong cu lan truyén théng quan trong trong
cudc sdng ngay nay. Bat cir mot san pham nao vira méi duoc ra mét, nho vao cong
cu truyén thdng s& gilp san pham dé giy duoc 4n tuong tét véi ngudi tiéu ding,
gip khic sau hinh anh, do nhan dién cua san pham. Hon nita trong mot xa hoi ngay
cang hién dai, ngay cang duogc, cong nghé sé lan truyén.

Véi kinh nghiém hon 6 nim hoat dong trong nganh truyén théng — marketing, NBN
Media di cung hop tac va gop phan tao nén thanh cong cho rat nhiéu cac thuong
hiéu 16n trong va ngoai nudc. Po 1a bude dau tao tién dé tot cho cong ty ngay cang
phét trién hon nira trong tuong lai dé dat dugc nhitng muc tiéu ,nhiém vu ma cong
ty dang hudng toi. Bé c6 dugc thanh céng nhu vay phu thudc rat nhiéu vao cac san
pham truyén thdng ma cong ty cung cap. Tir d6 c6 thé thay duoc rang viéc cd mot
cai nhin bao quéat vé quy trinh cho ra mét san pham truyén thong dé chi ra nhimg uu
diém ciing nhu nhitng han ché dé tir 46 dua ra nhiing giai phap khac hay huéng phét
trién nén tiép tuc dua vao do dé phat huy la cuc ky quan trong ddi vai su phét trién
cua cong ty. Tin chac rang néu cu tiép tuc giit vimg phong d6 va chat luong nhu
hién tai, thém vao d6 1a su tiép thu nhitng y kién dong gop vé quy trinh truyén thong
cho mét san pham, cong ty s& ngay cang phat trién manh mé va khang dinh duoc vi
tri ciia minh trugc mat 14 trong nganh truyén thong trong nudc va twong lai s& mo

rong va vuon xa hon nira.
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