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Dd'u den, tdi xin cam ctn mot ngifdi anh than thiet -
anh NguySnVan Tuan- chu tich HUVA Steel Building.Anh
chinh la khach hang d£u den va cung la ngiidi da “gia.ng tay

cdu vcft” khi doanh nghiep cua tdi dang tren bd vttc pha san
each day hefn 10 nam. Khdng co anh, CUQC ddi va sd nghiep
cua tdi chac chan da re sang hiicfng hoan toan khac.

Tdi cung xin gdi lefi cam c(n chan thanh din anh Vo
Dai Khdi - Chu dch cua Trung Hau Group - ngiidi anh da
luon tin tiidngva donghanh cung tdi trong nhffng dif an kinh
doanh day mao hiim. Anh chinh la tarn gdcfng cho tdi vS sii

“khdngngifngcho di” trong cong viec va cudc sdng.

Cam On anh Nguyin Thien Ly - CEO cua Hoa Lii
Group - ngiidi da ddng hanh cung tdi trong nhrfng ngay
dau chap chtfng biidc vao thiiong triidng. Chinh ban da cho
tdi y tiidng v£ viec nen vii't mot quyi’n sach cho ngiidi tre

khdi nghiip. Cam On anh Nguyin PhiiOng Nam - CEO
cua Aothun.vn - ngiidi ban tuyet vdi cua tdi - ban la tarn

giiOngcua tinh than lam vieckhdngbiit mitmoi va gop cho
tdi nhQngy tiidng datgia trong quyi’n sach nky. Cam On em
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Vo Sy Tft - ongchu tre cua chudi cua hang sfta ta Momstop -
da giup tdi hoan chinh ban thao cho quyen sach tftgoc nhin
tftai mbi cua nhftngngftbi tre dangkhdi nghiep.

Conxin cam an bame,ngiibi dasinhracon.Neukhdng
co congdn sinh thanh va dftbngduc cua ba me,con khdng bao
gibed dftac dbi songnhfthdm nay. Cam an Li DiBm - ngiidi
ban ddi cua anh. Khdngco em, anh da khdng bao gibdu kien
nhan, thbi gian va nangliidng de vii't nen quyen sach d$u toy

nay.Em luon la hau phvtdngv3ng chac, thay anh cham soc ede
con, tin tiibngva ungho anh trongmoi hoan canh.

Toi cung khdng quin gbi Ibi cam an tbi ede ddng
nghiep cua minh bchudi efta hangBingo va Hanami.Nhbcac
ban lam vide cham chi, quin ly tdt ede efta hang nen tdi mbi
cb du thbi gian de viet Ideh. Cac kinh nghiem gop trong sach
nayphan lbn den tft ede ban, tdi chi thay moi ngftbi vii't lai ma
thoi.

CuSi cung tdi xin cam an chinh ban, ngftbi dangdm
tren toy quyir1 sdeh nay, da tin tftbng va ung ho tdi.Day chi la
mdt quyin ghi chipkinh nghiim ca nhan sau nhiSu ndm “lan
Idi, cay cube” vbi nganh ban le. Mong ban doe no vbi sft cam
thdngcho mot tac giakhdngchuyen va dip thu kii'n thftc cua
tdi bang sft hoai nghi nhd't cb thi. Chuc ban tim thay nhftng
dii'u din thiit va bo ich cho hanh trangkhbi nghiep!

Tran Thanh Phong
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Chifcfng 1 *

CAU CHUYEN
KHCfl NGHIEP

Thanh congkhong chcfp nhoang

Toi va vai ngtfcfi ban khdi nghiep kinh doanh tif luc
con rat tre. Chung t6i da mcf trcf thanh nhcfng ngufdi giau co
chi sau mot dem. Tham chi, toi con ngiii thay ca “mui tien”
khi dang vi£t ban k£ hoacK kinh doanh dau tien. Nhifng kd't
qua la mot thit bai dau ddn! Khdi nghiep tif con so 0, den
khi pha san, mdi dufa chia nhau mon np hon 3 ty dong vao
nam 2008. Toi hay noi vui vdi dam ban do la “stf tich tay
trang lam nen np nan”. Nam do toi mdfi 24 tu6i va da trai qua
nhflng ngay thing of tan day cua sp cang thang va kho nhuc.



Cho den khi bdn duyen vdi nganh ban le bang viec
kinh doanh mdt shop phu kien thbi trang nhd, sfl nghiep cua
tdi mdi bubc sang mot trang hoan toan khac. Thanh cong dat
difcfc tif nhflng bddc di cham rai nhflng vflng chac. Toi that sfl

mu6n chiase cau chuyen cua minh d£cac ban tre dangap u giac
moi khdi nghiep co them nhifi'u chon Ida tdt hofn toi ngay xda.

Giong nhil nhieu dfla tre khac, toi ldn len tti mot vimg
que ngheo kho. Ba toi la thddng binh con me toi dan gian chi
la mdt co cong nhan phai long mot anh bo doi giai ngu. Hai
ngfldi lay nhau rbi vi que lap nghiep chi vdi hai ban tay trang.
Gia d'rnh toi khong may kha gia. Cai nghe da nuoi s6ng ca nha
vao thap nien 80 - 90 la nuoi heo (lpn). H6i do nha toi nuoi
nhieu heo va ca ga niia. Ngoai gib hoc toi van thiibng phu
giup ba me cbng viec d trang trai. Den bay gib, toi c6n nhb
nhtf in cai cam giac chui xu6ng gsim chuong ga rong g£n 200
met vubngde thu don phan. Toi phai doi mot chiec non ia va
mac mot cai ao khoac cu. Nfiu khong, ban bi£t roi day, nhOng
con ga uc ich d phia tren se “trut hfit bau tarn suf” len ngiibi
ban. Mui phan ga thi rat nong, du di m6i lan nhu! vay la toi
khong th£an het bfla ccfm chieu horn d6.

Nhxn thay nhflng vat va cua ba me ma tti nho t6i co
m6t tfdc mcf la trd thanh ngifbi thanh cong va kiem dtfcfc that
nhi£'u tien.Vdc mot cd am anh toi den cu6i nam nhat dai hoc.
Roi vao mot dem dinh menh, thang ban cungphong nem cho

14 - Khdi nghiep Ban le

toi quyen sach “Rich Dad, Poor Dad” cua Robert Kiyosaki -
mot quyen sach rltt hay ve tti duy lam giau dtiefe xuat ban vao
nam do. No con phan cho t6i mot cau xanh rbn: “May diing
doc, ncu may doc may se nghi hoc!” Chuyen gi sau do th't
chac ban cung da doan dtftfc. Toi quyet dinh nghi hoc de khdi
nghiep kinh doanh.

Toi con nhd luc do trong gidi tre chiia co khai niem
start-up va ngtidi ta cung chiia ndi nhieu vi khdi nghiep kinh
doanh nhii bay gid. Nhflng nam 2003 - 2006, toi va nhflng
ngtidi ban cua minh la th6 he start-up cong nghe dbi dau d
Viet Nam. H6i do khong co ai din dat, cung khong co nhieu
thong tin dinh hfldng nhii ngay nay. Chung tdi chi biet khdi
nghiep bang mot bau nhiet huyet cua tuoi tre va cai ky nang
ma tdi gioi nhat luc bay gid la lap trinh vi tinh.

Ba thang sinh vien choai choai 20 tuoi, sau khi lot da
bang tb hu tidu go, da nh6t minh trong phong tro ca dem de
cung nhau lap ra mdt ke hoach kinh doanh rfle rd vdi mot

cong ty phan m&n se trd thanh thflcfng hieu hangdiu the gidi.
Tren tay ban ke hoach hdn 140 trang giay, tdi va cac ban cua
minh da di go cfla nhi£u quy dau tti ldn nhii IDG Ventures,
VinaCapital, keu goi ho rot s6 von len den 1,6 trieu do-la cho
dfl an khdi nghiep mdi toanh cua minh. Diidng nhien la thay
mat bon tdi con “bung ra sfla” va san phlm thi chi mdi nam
tren giay nen ho da tfl chdi kheo. Hoi do lam gi co Shark Tank
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nhb bay gib!? Ban be luc do con treu: “Maymuon trd thanh
Bill Gates cuaViet Nam that a?” Dungla luc con tre, ngbbi ta

nhid'u mong bbc va cung it biet sb. Nhbng neu kh6ng co cai
“mau xanh” cua tuoi tre do, tbi da khbng bao gibco dbbc cbng
viec va cuoc sbng nhb horn nay.

Luc do, du khbng goi dbbc v6n nhbng bon toi vln
quyet tam khbi nghiep, bang each: mb mot gidc mof that lbn!

Sb that trb treu la ngay thang dau tien cong ty phan
mem hoat dong, chung t6i da phai di vay tien cua mot ngbbi
ban t6t bung de tra Ibbng thb viec cho nhan vien. Trong gan
ba nam kinh doanh trong tlnh trang thoi chop, chung toi da
thay doi dinh hbbng den ba lan va di vay nb rat nhieu d£ duy
tri cong ty. R6i trong mot buoi chieu mba thang Bay nam
2008, sau khi nhap ngum ca phe cu6i cung trong con hem
nho b Sai Gon, chung toi da quybt dinh ngbng lai. Cam giac
luc do rat hoang mang va te tai!

Ba toi da phai ban bay gia sue de giup toi tra mot phan
nb. Ngbbi ban cung phong vbi toi cung khbng kha hbn, no
phai cat ban mot phan dat cua gia dinh. Nhieu ngbbi than
khbng may kha gia, trbbc db da cho toi vay ti£n, hay tin toi
dong eba cbng ty, ho keo den tan nha, khoc loc, chi chiet, doi
ba mi phai thay toi tra ngay nhbngkhoan nb.Suot 2 nam sau,
nb nan khbng ngbng bua vay. Toi da di qua mot giai doan rat

kho khan cua cube sbng.

16 - Khc)i nahibD Ban le

Ban biet day, hiem khi chung ta co the thanh cbng
ngay tb lan dSu tien, du lam bat cb vibe gi. Chuybn de nMt
nhb viec tap lai xe dap, tbi dam ca la ban cung da. phai te nga
vai lan trbbc khi biet chay. Bai hoc xbbng mau ma tbi tb rut ra

khi pha san cbng ty dau tien cua minh la:*“Neu khong co kinh
nghiem, hay bat dau tb cai nho thoi vi dang nao may cung se
phai lam bai tap!”

Khdi nghiep nho, thanh cong lefn

Hbn mot nam sau that bai dau tien, tbi dan lay lai can
bang nhbngvln khbngchon con dbbngdi lam cbngan lbbng.
Vi hbn ai het, tbi tham nhuSn trib't ly lam giau cua “Rich Dad,
Poor Dad”. De giau co va tb do, tbi phai tao ra thu nhap thu
dong. Tbi mu6n he sb chi tieu - thu nhap cua minh phai la
1-N chbkhbng phai la 1-1. Tbi quyet tam bat dau lai cbngviec
kinh doanh lan nba.

Tbi tim hieu du thb nganh, tbsin co nhan tao, tra sfia,

nha sach cho tbi cac dich vu trbe tuyen. Nhbng rbi tbi chi
chon mb mot shop phu kien thbi trang vbi muc tieu rat dbn
gian la tao ra cho minh mbt vong quay tai chinh nhb. Mong
bbc dbn sb cua tbi luc do la kifi'm dbbe 10 trieu dbng mot

thang db* tb minh trang trai cube sbng.
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Da co kinh nghiem van hanh mot doanh nghiep gan
50 nhan vien nen khi bat dau vbi mdt cba hang nho, toi da
kha tii tin. The nhiing nhti toi da chia se, ke ca viec de nhat thi
khi ta lam lan dlu cung se co rat nhieu sai sot. Kh6ng it tien
da dufpc bo ra de t6i “hoc ngu” cho cai shop cua minh. Vi nhii
chuyen cai ke truing bay dau tien ma toi dat ngiibi ta gia cong.
Ban khong the tiibng tricing la no xau xi va vd dung den mtfc

nao dau. Toi da phai chb no vuft ra sau nha chi sau mdt ngay
vi khong the dung no vao bat cb viec gi. Bu6n cbbi nhat la
chuyen danh ma san pMm dd quan ly. Toi va c6 ban (sau nay
la me cua hai dba con toi) da phai mat 3 ngay lien tuc d£ ghi
tay va nhap ma san pham tren mot file Excel. Luc do chung toi
khong bi£t suf dung bit ky phan mem hay cong cu h6 trd nao.
Be roi ngay sau khi hoan thanh “cong trinh v!dai” cua minh,
toi chot lai mot cau dau dcfn: “Khdng thi quan ly theo each
naychjqc!”

Nhuing ong trdi khdng phu long ngiidi. Ngay trong
thang dau tien toi da co lai tdi 20 trieiu d6ng trf cai shop nho,
vdi so v6n dlu trf ban dlu chria tdi 80 trieu. Luc do toi thrfc suf
ngd ngang! Trong sudt 3 nam van hanh doanh nghiep tien ty
vdi dan nhan vien t6t nghiep cao dang-dai hoc, toi chria bao
gib nhin thly mute d6 hieu qua nhri vay. Toi buoc phai xem
xet lai toan bo nhan thbc cua minh ve cong viec kinh doanh.
Trribc do, trong dlu cua mot dufa non choet nhri toi, kinh

18 - Khci nghiep Ban le

doanh la phai mb mot cong ty, thue mot van phong dep va luc
nao cung c6 mot em tidp tan xinh ttfofi ngoi ngay phia diibi
logo. Khi shop ban le dau tien di vao hoat dong, nhin thay Icfi
nhuan dlu dan m6i ngay, t6i hoan toan bi thuyet phuc. Toi
thay doi quan diem ciia minh ve nhQng mo hinh kinh'doanh
nho ma triibc kia toi nghi la no tlm thtfbng, chi danh cho
“anh Nam, chi Bay”.

Sau nay, trong qua trinh lam viec thric tl, toi co dip
gap gd nhieu ngribi sd hfiu nhiing cuia hang ban le con hieu
qua hefn gap boi. Ciia hangcua ho chi co ba bon met mat tien,

khong pho trticmg, nhiing doanh thu va Ipi nhuan hang ty

d6ng m6i thang. T6i kham pha ra mdt the gibi cua nhiing
ngiibi giau cd tham lang. Ho khdng co cong ty dep de, khdng
co bao cao tai chinh hoanh trang. Ho khong khoa triicfng va
rat it noi ve chuyen kinh doanh cua minh. Bao chi cung khdng
ranh rdi de dria tin ve nhiing ngiibi nay nhiing ho van b xung
quanh chung ta. Thu nhap cua ho khdng diibi 9 con sd mdi
nam. Diicfng nhien la ho co mot cuoc sdng sung tuc va tii do
hefn rat nhieu ngiibi. Toi van thich goi ho la nhiing“Trieuphu
ban le”

Ve phln toi, sau thanh cong biibc dau, toi huy ddng
von de mb them nhil'u cua hang niia. Mot ngiibi chi quen biet
da hoi toi vi viec muon mua lai cong thufc kinh doanh de mb
mot eba hang tiiofng tii tai dia phutefng. Toi da nhan ra ngay
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day la mot each rat hay de phat trien he thong ma khong can
nhieu von dau tif. Trong 3 nam sau do, t6i da nhufcfng quydn
de md nongddn 65 cfla hang mang thifong hieu cua minh tren
toan quoc. Co cufa hang chi mat 45 ngay dd hoan von dau tif

nhifng cung co cifa hang phai dong eda chi sau 25 ngay hoat
dong. Toi da dan than vdi chudi nhifdng quyen suot 3 nam va
rut ra cho minh nhieu bai hoc sau sacve ban le. Khi vidt quydn
sach nay, t6i chi con lai 10 cufa hang thdi trang va dd chcfi tre
em nhifng may man la chung hoat dong rlt hieu qua.

Toi se con ti£p tuc md nhfing cufa hang mdi khi ban
doc nhflng dong nay. Nhifng hefn het, t6i da co difqc cuoc
sdng tif do, hanh phuc ma toi hang ao ifdc khi khdi nghiep
kinh doanh. Gid day, toi co the lam viec 2-3 gid dong h6 moi
ngay va danh phan ldn thdi gian edn lai de doc sach, vidt lach
hay chia se. Sang nao cung vay, sau khi difa hai con den ldp, toi
xuong h6 va befi het cii ly 1000m, sau do lai xe d£n mot quan
ca phe quen thude de an sang va nham nhi quydn sach yeu
thich. Toi doc 3-4 quyen sach khac nhau moi thang. Toi chi
bat dau lam viÿc vao luc 10 gid. Thifdngla se hop qua Internet
vdi cac cufa hang trtfdng ve cong vide hang ngay. Toi kd't thuc
“ngay lam viec” cua minh luc 12 gid roi di ngu trifa 30 phut.
Buoi chieu la thdi gian de toi nghien cufu hoac viet lach. Buoi
tdi, toi co thdi quen di “tham ruong” bangeach dao quanh cac
cufa hang, chao hoi nhan vien, kidm tra tinh hinh hoat dong

20 - Khdi nghiep Ban le

va lang nghe y kid'n khach hang. Tdi thtfdng trd vi nha luc 8
gid rifdi tdi, danh thdi gian con lai cho gia dinh. Dung 9 gid
30 phut, tat ca nhan vien d cac cufa hang se bao qua tin nhan
cho tdi bid't chinh xac horn nay doanh thu difefe bao nhieu.
Thifdng thi tdi se ket thuc ngay vdi mdt hai Ion bia de an

mtfng thanh qua cua hdm do. Tdi tuf thay minh la mot ngifdi
tif do va hanh phuc. Do la tat ca nhifng gi tdi hang mef tide
khi khdi nghiep!

Gid day, tdi mudn chia se nhifng “kinh nghiem cay
cude” trong hefn 14 nam khdi nghiep va bl quyet thanh cong
cua 10 nam lam ban le cho ban. Neu ban cungdang mudn tim
kiem thanh cong bang mdt cong viec kinh doanh defn gian, It
rui ro, tdi thanh that mong ban doc het quydn sach nay roi tif

khdi ddngcho minh mot cufa hang nho. Neu cham chi va ham
hoc hoi, tdi tin la ban se sdm dat difefe cac muc tieu cua minh.
Nganh ban le la mot lifa chon tuyet vdi dd ban bat dau!

»
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Chiicing 2

VI SAO
NGANH BAN LE

HAPDAN?

Tdiden vdi ban le la m6t s\i tinh ccf, khong ai
noi cho toi biet cai hay cua nganh nay. Tat ca

nhflngly do diidc trlnh bay d day la stf due ket
ttf kinh nghiem ca nhan. Toi tfcfc gi minh da difefe doc nhflng
dong nay tuf khi con la mot cau thanh nien 20 tuoi chap chffing
khdi nghiep. Toi da khong phai lan man vdi qua nhieu dinh
Juicing. Vi th£, khi cam quyen sach tren tay va doc het chiidng
nay, ban da la ngiidi may man hon toi rat nhieu.



Ly do dau tien: Nhufng ty phii hang dau th£
gidi thuoc ve nganh ban le

Triidc tien phai ke ct£n Sam Walton - ngufdi dufdc
menh danh la “ong vua ban le d My” Ong la ngddi thanh lap
tap doan ban le Wal-Mart va cung dude lich suf ghi dau nhif
mot trong nhufng ngufdi giau nhat thd gidi trong nhieu nam
cu6i the ky 20, dau the ky 21. Sam Walton bat dau lap nghiep
vdi vi trf that khiem nhufdng: cdng nhan lam thue cho mdt
tiem giat la tai thi tran Bentonville, tidu bang Arkansas, Hoa
Ky. Luc do, hai tap doan ban le khong 16 Kmart va Sears sd
hufu hau hd't he thong cufa hang ban le tai Arkansas va cac bang
lan can. Sau nhieu lan di giao hang, trtfc tidp gap du cac loai
khach hang, Sam Walton da phat hien Kmart va Sears khong
hd xuat hien d cac thi tran nho be va heo lanh nhuf Benton
que minh. Thay vay, Sam Walton lien doc toan bo so tien 150
USD thud 8 c6ng nhan va thanh lap mot cda hang ban le dau
tien, lay ten la Wal-Mart ngay tai thi tran Benton que ong.

Thdi gian dtu tien khdi nghiep,do v6n it, kinh nghiem
thieu, cda hang cua Sam chu yeu buon si ban le theo phtfcfng
cham lay cong lam lefi, buon ban nhufng nhu yeu pham can
thiet nhat ma thoi. Sam Walton cung da thu hut s6 ltfqng ldn
khach hang trong thi tran bang chat lifdng dich vu nhti tac
phong phuc vu nhiet tinh chu dao, chat ltfqng hang bao dam,

24 - Kh6i nghiep Ban le

gia ca phai chang... Cho tdi nam 1965, Wal-Mart da trd thanh
mot trong nhufng cufa hang ban le thu hut nhieu khach hang
nhat tai thi tr&n Benton.

Dtfdi tai lanh dao cua Sam Walto.n, Wal-Mart da phat
trien rat nhanh chong va trd thanh d6i thu canh tranh ngang
ngtfa vdi doi thu Kmart vao dau thap nien 1970. Hien nay,
he thdng cufa hang sieu thi ban le thuoc quyen sd hufu cua tap
doan Wal-Mart da len tofi hang chuc nghin cfla hang nam rai
rac khap Bac My, chau Au va tich cUc viicfn sang chau A. Ong
mat nam 1992 nhufng cho tofi nam 2016, neu tinh tong so tai
san cua vcf con va nhufng ngiicfi thufa ke, thi gia dinh Walton
vln giuf ngoi vi giau nhat thd gicfi, tren ca ty phu Bill Gates cua
Microsoft.

Toi dac biet noi nhieu ve
Sam Walton va Wal-mart la bdi
vi chung ta co the hoc duqc rat

nhieu tvf ong. M6t trong nhiing
bai hoc quan trong do la: hay bat
dau tti xuÿt phat didm dcfn gian
nhat. Viec khdi sU kinh doanh
vcfi m6t cufa hang binh thufcfng d
mot thi tran nho khong co nghia
la ban khong the tao ra diicfc thanh tiiu ldn sau nay. Doi khi,
do con la mot thuan lcfi, vi d mot thi trifdng bi bo quen, ban

Hay bdt dau tit xudt
phat diem dan gian
nhdt! Vi$c khai su kinh
doanh vdi mgt cufa
hang binh thudng 6
mpf thi trdn nho khong
co nghia la bgn khong
thd too ra duac thanh
Ktu ldn sau nay.

V_ y
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se co it ddi thu hcfn. Ban co du thcfi gian va co hoi de thd sai
nhi£'u lan trudc khi md rong he th6ng.

Khong chi cd Walton, the ky 21 dang chdng kien sd

bung nd cua din s6, cdng nghe va mua sam trtfc tuydn, theo
do mot loat cac ty phu ban le da ra ddi. C5 My thi coJefFBezos
vdi trang web ban le Amazon.com. Cf chau Au thi co Ortega
cua chudi ban le thdi trang Zara. O Nhat Ban ngddi ta hay
nhac den Masatoshi Ito cua chudi cda hang tien lofi 7-Eleven.
d Trung Qu6c thi co Jack Ma - ty phu giau nhat chau A vcfi
trang web Taobao.com hay Ly Gia Thanh cua chudi cda hang
my pham - dtfpc pham Watsons. O Viet Nam cungco Nguyen
Bdc Tai vcfi chudi ban le TheGioiDiDong.com. Ho khac
nhau ve tuo’i tac, mau da, trinh do hoc van, nhdng ho gidng
nhau cf hai diem: ho kinh doanh ban le va ho rat thanh cdng.

,/ÿSPjjt. jack Ma & Taobao
fgi 'fjtt', fluking dugc M d&i vdi Alibaba.

i j com, nhung Taoboo mdi >h<>t $1/ la
\\it’2gr/ movang.

Ly Gia Thanh & chuoi Watsons
Nhd bdn le son pham sOc khoe va
sdc dep ion nhat6chau A va chdu
Au vdi han 12.800ala hang.

o' , , JeffBezoscuaAmazon.com
( |- \ v Sau thanh cdng cfia trang thuang
t yaaBja; i mgi di$n It), hp dang md chudi
\ cua hang Amazon Go.

\ Ortega cua Zara
" \ Han 2.100 ct)a hang Zara n&m

; trfen 88 nude, chidm giO nhong vj
tri ddc dja bdc nhfit.

Sam Walton cua de che Walmart
Han 10.000 dpi sieu thi trai rOng
khdp nude My va vuan tdi Chau
Au.

Nguyen Dure Tai cua
[ farm \ TheGioiDiDong
I WiM i Chudi ban le smartphone fan nhdt
VyiPh.:,., f Vidt Nam vdi 1.000cua hang.

OA .t/L.

Lydo tMJiai:Ban lela nganhdf dang bat dau

Trtfcfc tien, ban le khdng phai la mot nganh mdi, vi
vay ban khdng phai lo lang xem lieu mo hinh kinh doanh cua
minh co gi b& on khong. Ban le khdng rui ro nhd mot start¬

up kieu UBER, Grab hay AirBnB. Td hang ngan nam trtfcfc,

ngtfdi ta da biet buon ban va ttfcfng lai cung se nhif vay khi sd

bung no dan s6 keo theo nhu cSu ti£u dimg ngay cang ldn.
Viec cua ban chi la: khoanh vimg khach hang muc tieu, tim
ra dung nhu cau cua ho va dap dng nhu cau do bang mot cda

hang thich hop.

Tiep do, ban le con cho ban cO hoi dd thd sai nhie'u
Mn. Vdi nganh san xuat hay cdng nghe, ban phai dau tif ban
dau rat ldn triidc khi dtfpc nhin thaiy khach hang. Rui ro la
san phlra lam ra khong dap ting thi trifdng, ban se kho xoay
xd. Mot cda hang ban le thi de hon. Ban co the’khdi dong vdi
mot it hang hda, hang nao ban cham, ban co the ban giam gia
de’ thu hdi von rdi thd tim mot dong san pham khac de kinh
doanh. Ne'u mat bang kinh doanh khdng phu hpp, ban hoan
toan co thedi dcfi eda hangsang mot dia die’m mdi. Chu trinh
cd lap lai nhd vay cho tdi khi moi thd on thoa va bat dau sinh
ldi.

Ngoai ra, ban le cho ban cO hdi lam td nhd den ldn.
Nhieu nganh, dac biet la san xuat, rat kho de ban lam nhd vay.
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C6 the ban phai dau tii han m6t day chuyen san xuat hoan
chinh di lam ra nhtfng san pMm dau tien. Vbi nganh ban le,

ban co the bat diu tii m6t ctfa bleu nho, sau do mcf rong tii ttf
khi da co nhieu khach hang hon. Khi ctfa hangda dat mtfc 6n
dinh va sinh icfi, ban co the nhan rong mo hinh bang cac diem
ban mcfi. Chang may choc, cong viec kinh doanh cua ban da
trd len lefn manh. Do la cong thtfc chungcuaMu M't cac chu6i
ban le thanh c6ng.

Ly do thii ba: Ban le cho dong tien mat deu
dan mOi ngay _ _ ___ _

Co nhtfng nganh kinh doanh cho doanh thu lcfn
nhtfng dong tien thi rat te. T6i lay vi du la ngkih xay dtfng
hoac nganh gia cong. Ban vui mifngkhi ky dtfoc hop dong lbn
nhtfng neu khach hang thanh toan tre vai ngay hoac vai tMn
thi se la con ac mong that sii. Congnhan cua ban se nghnglam
viec neu ban thanh toan liiOng tra. Cong nhan thi lanh liiOng
theo tuan hoac thang, trong khi khach hang lai nghiem thu
va thanh toan cho ban theo tting giai doan, sau khi da di qua
nhia'u phong ban va ky hang ta giay tof.

Vcfi ban le, cau quen thuoc nhat chinh la: “tien trao,

chao muc” Trtf khi ban ban hang online va chap nhan thanh

28 - KhcJi nqhibp Ban le

toan theo hinh thdc COD (giao hang mcfi thu tien), se khong
co cong no cung nhut khong co hop d6ng vbi cac did'u khoan
thanh toan lang nhang. Doanh thu m6i ngay chinh la dong
ti£n va dong tien cung chinh la mau cua doanh nghiep. Khi
mau huyet liiu thong deu dan thi co chi se khoe manh.-

Ly do thd tii: Ban le dl dang tii dong boa va
kiem soat tii xa

Nÿu ban kinh doanh trong nganh dich vu nhti spa,
du lich hoac dao tao, rui ro khi ban khong co mat d£ dieu
hanh tnic tiep la rat lbn, nhat la d khau chat liiOng dich vu
ma nhan vien cua ban cung cap cho khach hang. Vcfi nganh
ban le, khach hang quan tarn d£n san pham nhi€u hon. Chat
liiOng dich vu cung can thi£t nhtfng chi la thuf yeu. Ngoai
ra, dich vu trong nganh ban le cung don gian hon so vcfi cac
nganh khac. Ta co the lam mot phep so sanh gitia nganh ban
le va nganh dich vu an uong. N£u trong m6t ctfa hang ban
le tieu chuan, ban chi can kiem soat chat lifOng phuc vu cua
ba vi tri nhan vien la bao ve, ban hang va thu ngan thi vcfi
mot nha hang ban se phai chien dau vbfi mot “dan nhac giao
hifdog”. Toi xin ke tif ngoai vao: dau tien la nhan vien bao ve
gifl xe, nhan vien tiep don, nhan vien order mon, roi tcfi phuc
vu ban, nhan vien ti£p thtic, may em tiep thi bia. Ben trong
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thi co dau bep, phu bep, nhan vien so che, chi rufa chen, co
cap vu va con ca em chu ngan nfla. Ke thoi cung da thaiy met

roi! Trong cufa hang, san pham diiOc lam tii nha san xuat,

ban de dang theo doi va kid'm soat dtfoc chat lufong. Vbi nha
hang, ban khong bide difote horn nay dau b£'p cua minh vui

hay buon, ra mon ngon hay db. Trong cufa hang, that thoat
vin thtfbng xuyen xay ra nhtfng ban do ltfbng diiOc chinh
xac la bao nhieu khi Idem ke tbn kho. Trong khi of nha hang,
nhan vien co the danh cap vai con tom dat tien hoac nufa goi
gia vi m6i ngay trong nhieu nam nhieu thang raa ban khong
he hay biet.

Chufa bao gib ban co the quan ly mot cufa hang de
dang nhuf thbi diem hien tai. Nhi£u thiÿt bi, phan mem va

ufng dung re ti€n nhtfng cufc ky manh me da co san. Chi vbi
mbt chid'c smartphone, ban da co the xem camera tifng cufa

hang b bat ky dau, nghe nhan vien noi gi vbi khach hang vao
bat ky luc nao. Ban b nha nhtfng van bid't dtfOc sang nay cufa

hang da ban dtfoc bao nhieu don hang, cho nhSng ai, cu the
la san phi’m gi. TMm chi neu thich, ban co the cai dat dddien
thoai cua minh se rung len moi khi co mot don hang mbi.Tat
ca nhufng cai do da cb san va tbi se dinh htfbng cho ban each
lam dieu nay b nhffng chifOng tidp theo.

30 - Khdi nghiep Ban le

Ly do cuoi cung: Ban le da dang nhan rong

Dung vay!Do co the dd dang kidm soat tifng cufa hang
ma ban le khong kho de nhan rbng. Do cung la iy do vi sao co
nhieu chubi ban le hefn la chubi spa hoac chubi lam toe. Ban
co the bat dau bang mot ctfa hang, cb gang got giua va dong
goi moi thuf trong vong 1-2 nam. Sau do, ban se cb nhieu liia
chon de tidp tuc phat trien mb hinh thanh cong cua minh.
Neu cb the huy dongvbn, ban se ttf mb tiep cac ctfa hang khac
va toan quydn quan ly chung. Neu khong du vbn, ban cungcb
the chon nhtfgfng quyd'n kinh doanh. Cb nhieu ngifbi mubn
mua cong thufc kinh doanh nay de bat dau ctfa hangcua ho vbi
it rui ro nhat. Thu nhap cua ban se tang dan theo sb ltfcfng cufa
hang ma ban sb htfu hoac nhtfqng quyd'n. Do la nhufngcb may
in tien that suf.

Tom lai, ban le la nganh dl quan ly hofn hau het cac
nganh kinh doanh khac. Vi vay, ban cb the ttf dong hoa, mb
rong va dd dang kibm soat tif xa. Do cung la ly do tuyet vbi
nhat ma tbi khuyen ban nen chon ban le de khbi nghiep. Ban
se khbngchi giau ma con cb dtfc/c stf ttf do nhtf ban hang mong
tfbc!
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Chuftng 3

THCfl Cd CUA BAM
DANG DEN

Thi triidng ban le Viet Nam dang d giai doan

Sd dx co nhan dinh nhn vay la bdi vi micfc ta dang giai
doan dau cua ccf cau dan s6 vang va mdi chuy£n tu1 nifofc co

khoang 63 trieu tren tong s6 90 trieu din trong d6 tuoi lao
dong. Dan s6 trong do tuoi lao dong chiem da s6 se giup cho
thi trticxng tieu thu, dac biet la ban le phat trien manh. Bert dan
s6 trong theft ky nay vda la Inc liiOngsan xuat chu hie vtfa la Inc
lnong tieu dung chinh. Nhieu nghien cGu trong nhGng nam
gan day da chGng minh, chi phi tieu dung tang nhanh theo

thu nhap thap sang thu nhap trung binh. Viet Nam dang co



tuoi va dat mufc ldn nMt trong nhom tu6i tree 25-29. Mufc tieu
dung nay duy tri d mufc cao cho de'n 45 tu6i.

Cung chinh vi ly do do ma gan day chung ta nghe noi
nhieu ve dong v6n dau tuf nufdc ngoai do vao thi triidng ban le
Viet Nam. Trong do noi bat nhat la vu mua lai BigC, Metro
va Nguyfin Kim cua cac dai gia Thai Lan. Hay sii vao cuoc rat

nghiem tuc cua tap doan AEON Nhat Ban vdi nhie'u trung
tarn thifcfng mai ldn. Ngoai ra, khi toi viet nhufng d6ng dau
tien cua quyen sach nay thi thtfcfng hieu cufa hang tien lefi ldn
nhat th£ giofi 7-Eleven cung da co mat tai Thanh ph6 Ho Chi
Minh.

Nhufng hay lufu y, thdi ky ccf cau dan so vangchi keo dai
khoang 35 nam, song song do se la qua trinh gia hoa din s6.
Nhuf vay, chung ta co the duf doan rangdlnh diem cua giai doan
bung no tieu dung se refi vao khoang nam 2025 r6i cham ddt
vao nam 2040. Day la thdi diem ly tiidng dd ban bat dung“con
song thi trifdng” va ctfSi len no bang m6t canh buom no gio.

34 - Khdi nghi4p Ban le

Ban phai biÿt minh mu6n gi

Gan diy truy£n thong hay noi nhieu vi start-up hay
con goi la Khdi nghiep sang tao. Do la khi ban bat dau mot

doanh nghiep vdi y tiicfng chufa bao gid duftfc thufc hien. Ne’u
thanh cong, ban se bdt pha trd thanh doanh nghiep tri gia
hang ty do la. Do la nhflng UBER, Grab, AirBnB, WhatsApp
hay Instagram... Nhiing toi thay truye'n thong co ve da “t6
hong” cho start-up. Ti le that bai cua start-up la htfn 90%, va
ne'u ban chiia he co kinh nghiem thi ro rang ban bie't minh se
di v6 dau r6i day!?

T6i khdng co y n6i rang ban khong nen chon start-up.
Nhiing ro rang ban co mot each khac de’ khdi nghiep kinh
doanh vdi ty le thanh cong cao hofn rat nhie'u. Do la khdi
nghiep bang nhufng mo hinh kinh doanh san co hay con goi
la SME hoac Small Business. Viec cua ban chi la hoc hoi cong
thiic da thanh edng d ndi khac, bo sung cac cai tie'n mdi va n6
lufc de’ lam tot hon tai dia phiicfng cua minh. Co nhie'u mo
hinh kinh doanh nho nhiing rat hieu qua de ban bat chiidc.
Cach lam nay phii hefp vdi phan ldn moi ngiidi. Va theo quan
die’m cua tdi, tao ra nhie'u cai nho hieu qua thi van t6t nhii lam
mot cii ldn.

Ngoai ra, di diidc tii do va giau co, ban can phai co
muc tieu cu the’, tdng bufdc cho con thuye'n tai chinh cua
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minh. Da co qua nhieu sach, khoa hoc va cac difin gia noi ve

chu de nay, t6i se khongde cap them nfla. Nhiing ne'u ban con
mo ho trong cac muc tieu thi ban se khong bao giP dat ddpc
no. Toi da tifng cho rang Td Do Tai Chinh la phai kiem ddpc
that nhie'u tien, nhie'u hon kha nang toi co the tieu xai. Nhan
d|nh do khong sai nhdng no khong t6t de thdc hien. That la
mo h6 khi dat ra muc tieu: toi se Idem that nhieu ti£'n! VPi
muc tieu do, ban khong the vach ra cho minh mot ke hoach
hanh dong ro rang va kha thi.

Nhi£'u tien nhiing la bao nhieu? De dat ddpc muc tieu

ban phai bidt chinh xac s6 tien raa ban can. VPi ca nhan toi,

vao thPi diem viet quyen sach nay nam 2017, toi chi can 50
trim d6ng/thang lk du de ca gia dinh song sung tuc va khong
lo lang nhieu vi chuyen tien bac. Triidc do t6i da dat muc tieu
kiem 1 ty d6ng/ thang vao nam 30 tuoi. Toi loay hoay khong
biet phai lam gi de dat dtioc muc tieu nay. Toi quydt dinh tap
trung vao nkc thang dau tien, tap trung cho cai minh ckn chuf
khong phai cai minh mu6n. Toi da didu chinh muc tieu con
100 trieu dong / thangva b6ng thay that thoai mai, de dangde
co diiOc nhffng ke hoach hanh dong rat kha thi.

Hay cu the’ mufc thu nhap hang thang ma ban can dat
dtfoc trongvong03 nam tdi. Ndu nhii ban noi rang toi din bat
dau vdi 30 trieu, 50 trieu hoac 100 trieu thu nhap moi thang
de’ song hanh phuc va cam thay til tin vdi muc tieu do thi toi

xin chuc mifng ban. Ban da co muc tieu rat ro rang. Gid la luc
dd nghl ve mot ke hoach hanh dong cu th£ Ne'u ban con lan
tan chvfa bie't bat diu bang llnh vxic nao thi hay khdi dong vdi
mot cu!a hang ban le! Ne'u thanh cong, t6i dam ca la ban se dS
dang dat diipc muc tieu tren trong vong 3 nam tdi va co mot

cuoc sdng tii do, hanh phuc trongsudt nhie'u nam sau do.

Lam cai minh yeu thich
Ne'u toi bao ban phai md mot cong ty de’ kinh doanh

thi chac moi thu? se trd nen rac r6i va kho thufc hien. Nhiing d
day rat dcfn gian: chuyen cua ban chi la md mot eda hang ban
le va lam cho no dong khach. Mot cfla hang nhii bao eda hang
ma ban da tdng ghe qua mua sam. Ban co the’ bat dau bang
bat cd san pham nao ma ban thich. Ne'u thich mac dep, ban
co the’ md shop thPi trang. Ne'u yeu may mon xinh xinh, ban
co the’ mP eda hang trang sdc, phu kien hoac my pham. Ne'u
dang P do tuoi co con nho, toi khuye'n khich ban mP m6t eda
hang thPi trangcho tre hoac mot shop do choi chuyen nghiep.
TrdPng hpp da hoc qua mot chuyen nganh nao do thi ban co
the’ mP eda hang ban san pham phu hpp vPi chuyen nganh
cua minh nhd: eda hang noi that, eda hangdien may, eda hang
phu rung 6-t6... Tuy theo sP thich va nang Idc ma ban hoan
toan co the’chon de’ bat dau nho hay iPn, san pham re tie'n hay
dat tie'n. M6i Ida chon deu cho ban nhdng co hoi khac nhau
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va thanh qua cung rat khac nhau. Nhring dilu quan trong la
ban hay chon di, lam ngay mot cai gi do ma ban cam thay tii
tin nhlt, ylu thich nhlt!

Gifo la luc phai hanh dong _ _
Nhieu ban hoi t6i: “Em cung muon kinh doanh

nhiing em sd that bai qua. Em phai bat dau tri dau?” Toi da
tra ldi ngay la: “Hoc thoi em a!”. Kinh doanh cung giong nhri
lai xe tren dridng, ban can kiln thric va ky nang. Khongai sinh
ra da bilt lam moi thri. Tit ca dlu phai bat dau bang viec di
hoc. Nhilu ngridi nghi tdi kinh doanh la“sd” du thuf. Sd kinh
doanh cung giong nhtf sd lai xe lln dau thoi. Cai gi ngridi ta
khong bilt, khong ro thi ngridi ta sd. Vay each defn gian de
khong so nfla la hay hoc. Hoc thi nhifi'u each lam: doc sach,
tham dtf cac khoa dao tao, gap g6 nhflng ngiidi thanh cong
hon minh v.v... Do chan chan phai la bifefe di dau tien de vifqt
qua n6i sq va tranh phai tra gia qua dat!

N6i sq lu6n la cai dau tien xuat hien khi ban dinh lam
dku gi do hoan toan mdi. T6i bi£t la ban khong sq that bai.
Chinh xac la ban sq minh se mat tien va nq nan. Ban sq ngifcri
than se trach m6c, ban be che cufcfi. Ban sq minh nghi viec de
kinh doanh, Id nhtf that bai, ban se khongcon bi£t phai lam gi
d£co thu nhap. Nhdng ban oi, tat ca nhflng ndisqdochi lasii
theu det cua tri nang ma thoi. Ban cang nghi nhieu ve nhfing

38 -Khdi nghidp Ban le

n6i sq thi tri nangcua ban se cang ve nen nhieu cau chuyen ly
ki. Roi tO no dring len nhieu luan cuf rat chac chan de ban tin

va khoa chat moi hanh dong. Kieu nhtf:“Bay gid chiia phai la
luc thich hop, minh can them kinh nghiem song!” hoac“Nha
minh khong co ai Jam kinh doanh nen chac minh cungkhong
co duyen mua ban” ...

Luc t6i khdi nghiep nam 21 tuoi, m6t ngtfdi ban than
sau khi nghe qua k£ hoach da chia se vdi mot thai do rat chin
chan:“Toi se khong nhii anh, bit dau luc nay la qua setm. Toi
se di lam vai nam, rich luy day du kinh nghiem, von lieng rdi
mdi khdi nghiep”. Yeah! Ban bi£t chuyen gi da xay ra khong?
Cho tdi horn nay,khi toi 35 tuoi, thong tha lai xe di boi l6i, an
sangva ca phe doc sach din tan trOa thi ngufdi ban kia vln c6n
la mot anh nhan vien van phong rat nghiem tuc va dung gicf.

Khong co gi la khong thi d6i vdi ban va cung khong
co phut giay nao thich hop hon PHUT GlAY NAY! Chi co
hanh dong ngay bay gid mdi co dufqc kit qua. Hanh trinh
van dam bat dau bang mot bride chan. Toi co mat d day la dl
chia se cho ban nhring kinh nghiem ma toi due kit driqc tren

chang dridng da qua. Hy vong nhring kinh nghiem it di nay se
co trong hanh trangkhdi nghiep cua ban.

Hay kit ban vdi tdi theo thong tin hridngdin d bia sau
cua quylri sach. Chung ta se co dip chia se nhring kho khan,

thri thach tren hanh trinh khdi nghiep sap tdi.

Hen gap ban trln dinh thlnh edng!
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BAM BO
KHO BAB

Vay la ban da quy£t dinh dat mot chan len hai trinh
van dam cua minh. Chuc mtfng ban!

Trong chiiOng nay, toi se cung cap nhflng ky nang
cO ban de ban tti xay difng chien liipc kinh doanh dung cho
cda hang sap tdi. Chien lifqc do khong khac gi m6t tarn ban
d6. No giup ban dinh hufdng chinh xac cho con thuyen kinh
doanh cua minh tren bien ca menh mong d£y thd thach.



Chiicfng 1

TIM KIEM Y Tl/CfNG
KINH DOANH

Nhieu ban cut bao em muon kinh doanh iam,
mu6n md cfia hang ban cai gi do nhifng
chifa biet phai kinh doanh gi, ban cai gi.

Ma ho gap t6i Ian nao cungc6 m6i cau chuyen cu rich do. T6i
dam chac la y tiidng khong den theo ki£u: mot buoi sang that
dep, ban tho than d goc ca phe that xinh r6i bong den chpt
xu&t hien nhif trong phim dau. Tin t6i di, phai chiu kho di
tim, di san, dao xcfi len thi mbi co!



Y tifdngcf dau?

Y ttfdng kinh doanh d ngay dia phtfOng cua ban. Hay
ghe tham nhfing ctfa hang dong khach nhat d khu vifc ban
sinh song va quan sat xem vi sao ho thanh c6ng. Sau do, hay
thtf dong vai la khach hang va tim ra nhflng van de ban chifa
hai longd ho. Viet tat ca nhflngdieu ban chifa hai long ra giliy
roi thd suy nghi xem co each nao de khac phuc va lam tot hon
khong? Day la each don gian nhlt de ban sao chip mot mo
hinh thanh congsan co va cai tien no de co mot y ttfdng kinh
doanh rieng cho minh.

Y tifdng kinh doanh co tren Internet. Ban co the dm
kiem tren Google Search vdi cac tif khoa nhtf “y tifdng kinh
doanh” hoac “mo hinh kinh doanh”. Ban cung co the tim sau
hon vdi cac ttf khoa lien quan tdi llnh vtfc ma ban quan tarn
nhtf: “md hinh shop my pham” , “hinh anh eda hang thufc
ph£m chdc nang” ... Ngoai ra, Google con cung cap cho ban
cong cu Google Trends (https://trends.google.com) rat hflu
ich de ban tim hieu xem cai gi dang la xu htfdng trong linh
vifc ma ban quan tarn. Bat dungxu htfdng cung la each de co y
tifdng kinh doanh tuyet vdi.

Y tifdng kinh doanh co d cac thanh pho va trung tarn
thtfong mai Idn. Thtfdng thi cac xu htfdng mdi se xuat hien d
day trtfdc tien. Vi vay, hay danh thdi gian den cac trung tarn
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thtfcfng mai ldn, quan sat xem co nhdng mo hinh ban le nao
mdi khong, chup anh va ghi nhan lai nhdng cai hay ma ban
tim thlLy. Khong bao iau, ban se co ca bo stfu tap y tifdng. Cach
tot hon nfia de tim y ttfdng la di du lich ntfdc ngoai. Ban than
tdi da hon 2 lan phat trien cac cufa hapg kinh doanh mdi la
nhd ItfOm lat nhtfng y ttfdng ttf Singapore va TrungQudc. Ddi
khi, kinh doanh chi don gian la dich chuydn mot cai mdi ttf

chd co den chd chifa co ma thdi!

Y tifdngden ttf nhdng ngifdi thanh congdi trtfdc. Hay
tim each lien lac va gap gd ho thtfdng xuyen, nhat la cac chu
ctfa hang dong khach. Hay hoi ve each lam cua ho de qua do
ban ttf due ket cong thile thanh edng cho minh va tim ki£m
cac y tifdng mdi. Ngay nay, vdi mang xa hoi, each don gian de
ket giao vdi mot chu ctfa hang la tim ra fanpage tren Facebook
va nhan tin bay to stf ngtfdng mo vdi thanh edng cua ho rdi
di nghi mot cudc gap gd de ban hoc hoi kinh nghiem. Nhd la
phai that chan thanh day nhe!

Y ttfdng con co thd dtfOc giai quyd't nhanh chong bang
each mua lai mot thtfong hieu nhifqng quyen. Ban co the tim
kiem tren Google vdi ttf khoa “nhifOng quyen kinh doanh”
hoac “md dai ly”... Vdi each nay, ban khong chi co san phtfOng
an kinh doanh, ma con co ca cong thufc thanh cong va moi thuf
khacdi bat dau vdi it rui ro nhat. DtfOng nhien, ben canh tinh
san cd va an toan, mua nhifOng quyen cung cd nhtfOc didm.
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Nhildc di&n dau tien la vdn dau til cua ban se tang do phai tra
them phi ban quyen thildng hieu. Thildng thi ban cungkhong
the til co keo so v6n ban dau hoac dau til ttfng bildc cuon
chidu vi phai md cda hang theo tieu chuan chung. Quan trong
hdn la ban phai tuan thu nhieu quy dinh til phia chu nhildng
quy£n, khong thd til y kinh doanh theo each ma ban nghl. Cai
gi cung co hai mat, chon an toan thi se mat til do, chon til do
thi se co rui ro.

Chon lu!a y tifofng

Vay la ban da biet each de tim kiem nhilng y tildng
kinh doanh cho riengminh. Nhilng that ra, tim y tufdngkhong
kho, phai chon mot cai de bat dau thi mdikho. Ban co thddila
vao 3 tieu chi sau d£ quyet dinh “con thuyS'n” cua minh:

Tieu chi thut nhat - sd thich hoac sd trildng cua ban la
gi? N6u ban thich thdi trang, hay md mot shop quan ao hoac
giay dep. Neu yeu thich tre em, hay md shop kinh doanh cac
san pham thdi trang, d6 chdi, d6 dimg cho me va be. Neu ban
quan tarn nhi£'u den chu de sdc khoe va lam dep, ban co the
bat dau vdi thufc pham chdc nang, my pham hoac cu!a hang rau
sach. Ai cungco sd thich hoac sd trildng rieng. Khach hangchi
chon ban khi ban la ngutdi lam tot nhat. Hay bi£n no thanh
dam me va theo duoi den cimg.
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Tieu chi thu!hai - quy mo
nao phu hdp vdi ban? Mdi mo
hinh kinh doanh doi hoi quy mo
khac nhau va s6 v6n dau til khac
nhau. N6u ban co it v6n, hay chon
bat d£u bang mot mo hinh nho
trildc. Sau nay, khi da co nhieu
kinh nghiem va vdn lieng, ban co
the chon lam nhdng mo hinh ldn hdn. Thildng thi doanh thu
cua mo hinh ldn vdi nhufng san pham gia tri cao hdn thi se tdt
hdn. Nhilng chila the noi trildc la md hinh nao se hieu qua
hdn. Bifi'u chac chan la neu ban chon lam ngay mot md hinh
ldn khi kinh nghiem va vdn lieng khong du, thi do da la mot

tien dd cho that bai.

Vi du ngay ban than tdi, luc khdi nghiep tdi chi chon
md eda hang phu kien thdi trang nho vdi sd vdn chi til 120
tridu ddng cho mot shop. Nhilng khi da co kinh nghiem, tdi
chon md eda hang chuydn doanh dd chdi tre em, dau til cho
mdi shop khoang 500 trieu ddng. Ong ba ta til xila da day
Tieu edm gap mam” roi con gi!?

Tidu chi thu! ba - dd ben vufng cua md hinh kinh
doanh? Ban phai nghien ctlu xem lieu rang y tildng hay san
pham ma ban chon se con co khach hang trong bao lau nfla.
Nhieu md hinh haysan pMm rat “hot” tronggidi tre, eda hang

Lua chon nao cua ban
cOng dung va no chi
diin ra khi ban quyif
dinh. Nhimg d| co
quyet dinh tdt nhat,
hay lang nghe trai tim
minh!

V._;
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moc len nhfl nam nhflng sau 3-6 thang thi lang le dong cfla.
Vi du nhfl: ca phe mang di, tra chanh chem gib, mi cay 7 cap
do... Do chi la cac trao Iflu ngan han. Dac diem cua chung la
danh cho gidi tre, len rat nhanh nhflngxuongcung rat nhanh.
Neu ban co y tflbng kinh doanh mot mo hinh tflofng tfl thi hay
dau tfl it von nhat co thd va chuan bi cho mot chien lflflc rut

lui that gon. Toi van chu trfltfng khuyen ban nen chon nhflng
mo hinh ben vflng hem. Do la nhflng san pham hflbng tbi cac
gia tri tflOng lai nhfl: than thien vdi moi trfldng, cham soc sflc
khoe, lam dep, tien ich, giao due, cong nghe ...

Di£'u sau cung toi muon nhan nhu vdi nhflng ban
dangcon lan tan, chfla biet lfla chon cai gi de bat dau la: “Lfla
chon nao cua ban cung dung va no chi diin ra khi ban quyi't
dinh. Nhling dico quySt dinh cdt nMt,hayling nghe trai dm
minh!”

Online hay offline?

Gan day, thflOng mai dien tfl nhfl mot ngoi sao dang
len. Moi ngflbi nhfl bi cuon vao no. Ai cung ho hao di ban
hangonline. Ban cungco y dinh nhfl vay dung khong? Nhflng
ban tfi, co m6t nguyen tac bat di b& dich trong kinh doanh la:
“Dflng bao gib chay theo dam dong!” Warren Buffett co mot
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cau noi rat hay: “Hay tham lam khi ngiidi ca scf hai va hay so
hai khi ngiidi ta chamlam”. Luc truyen thongda bat dau noi ve

cai gi do la luc ban phai that sfl than trong.Kinh doanh online
khong phai la phep mau de ban doi dbi vdi s6 von nho. Phi
quang cao se ngay cang cao con khach hang thi tran ngap gifla
vo s6 thong tin ve san pham cung nhfl thfldng hieu. Qua roi
cai thbi “bung n6 smartphone va Facebook”, khi ma chi can
chup vai tarn anh dep, nhan nut quang cao la co ca tram dfln
hang m6t ngay. Kinh doanh neu de ddn mfle do thi ca xa hoi
se nhanh chong nhay vaova thfle te cungdangdiin ra nhfl vay.
Cfla hang online cua ban se vfla phai canh tranh vdi may dfla
hoc sinh cap ba lSn nhflng dai gia ban le sflng so nhfl Shopee
hay Tiki. Chac han ban da dfl doan dflflc ket qua! Khong qua
lefi khi noi: de kinh doanh online thanh cong, nhieu trflcfng
hefp ban phai bo thbi gian, tien bac va kinh nghiem con hfln
ca cfla hang truyen thong.

Nhflng dieu toi de cap d tren khong he!co y phu dinh
kenh ban hang online. Iham chi, toi dam khang dinh no la
xu hfldng khong the cfldng lai. Cac kenh giao hang va thanh
toan ngay mot phat trien. Thdi gian de ban nhan hang sau
khi dat mua gid day chi tinh bang phut. Moi thfl dang thay
doi rat nhanh. Nhieu ngfldi con dang nghi ngb ve tflflng lai
phat trien cua kenh ban le truyen thong khi thflflng mai dien
tfl dang ngay cang ldn manh. Nhflng cac chuyen gia va doanh
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nghiep ban le dau nganh deu cho rang ban le truyen thong
se khong mat di ma trd thanh kenh bo sung qua lai cho ban
hang tnic tuyen. Do la ly do ma gan day Amazon - trang web
ban hang trtfc tuyen lofn nhat d My - da thong bao vi viec ra
ddi cua chu6i cOfa hang tien lqi AmazonGo. Hay ngay tai thi
trtfdng Viet Nam, Vinamilk dang n6 ltfc phat tri£n chuOi ban
le Giac mo sQa Viet.

Hlu h£t cac khach hang deu co tam ly mu6n “xem tan
mat, sd tan tay”. Do mdi that sii la trai nghiem mua sam. Difng
quen rang “co dtiqc san pham vcfi gia t6t nhlt” chi la mot nhu
cau cua khach hang. Nhu cau dtiqc so sanh, chon liia, ifofm
thfi, ngfli mui thorm cua hang mdi trong mot khong gian mat
me, am nhac du dtfofng cung la mot nhu cau. Khong chi dap

Single
Channel

Multi
Channel

Omni
Channel• •f1

I Til
1
-T*

4' 4' 4ÿ 4*n ttacc SiJQO
Anh minh hoa md h'mh ban le da kenh Omni Channel
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ling dtfqc cac nhu cau mang tinh ban nangdo, ctfa hang offline
con tien lqi cho viec ti£p can khach hangdia phiicfng, giup dap
ufng hang hoa ngay lap the cho khach, vita tiet kiem dtiqc chi
phi giao hang vtfa thuan lqi hon khi can doi tra hay bao hanh.

Suy cho cung, online hay offline thi cung la cac kenh
ban hang. Kenh nao cung co tiu di£m va nhtfqc diem. Chfnh
vi vay, lha chon t6i tiu la ban hang tren nhieu kenh nhat co
th£ Co nhti the, cha hang cua ban moti dat dtiqc doanh thu
t6t. Do cung chfnh la khai niem ban hang da kenh (Omni
Channel) ma gan day thufemgdtiqc nhac tcri trongcac hoi thao
chuyen nganh ban le tai Viet Nam.

Trong quyen sach nho nay, t6i kh6ng the Juicing din
cho ban cac bf quyet dd’ban hang tren kenh online, ban co th£
ttf tim hieu qua cac tai lieu khac. O phan cu6i cua quyen sach,
toi co danh mot chtiOng de dinh Juicing cho ban each lam
marketing bang cac cong cu trtic tuyen, dung no de md r6ng
ban kfnh phuc vu va cham soc khach hang mot each tii dong.

Trbn Thanh Phong - 51



Chiidng 2

PHAC THAO MO HINH
KINH DOANH

Den day, toi mac nhien la ban da co diiOc y
tiidng cua minh. Ban bii't minh se kinh
doanh mat hang nao va khach hang cua ban

la ai. Trong phin nay toi se tap trung noi vi chien liiqc kinh
doanh. Day la mot phan kho vdi hau het cac ban mdi bat dau
nhtfng lai la phan rSt quan trong. Vi theo quan sat cua toi, hau
het cac cda hang ctf moc len roi chet di sau vai thang diu co
cung m6t nguyen nhan la chien lifqc khong t6t hoac te hcfn la
khong co chien luWc cu thd nao ca. Hau hit d£u lam theo ban
nang hoac dam dong, thay ngiibi khac lam sao thi bat chttbc
lam vay ma khong that sii chuan bi cho minh mot chien Iifdc
kinh doanh dung.



Bd moi thfi trfi nen trong sang hcfn, toi se c6 gang
dung nhflng tfi ngfi va vi du chan phiicfng nhat de ban hieu
dtftfc van de va ap dung no cho cfia hang sap tcfi.

Ban ban san phSm gi?
Khach hang cua ban laai? _____

Trdcfc tien, ban phai biet minh ban nhflng mat hanggi
va mat hangdo co nham tcfi mot nhom khach hang cu the nao
khong. Ba qua r6i cai thcfi “mot ngflcfi ban - van ngflcfi mua”.
Cfia hang khong phai la ncfi ban do dong san pham r6i ai co
nhu cau thi tfl dm den. Ban khong the ban tat ca san pham va
cung khong the phuc vu tat ca moi ngflcfi. Trong thi trifdng
canh tranh, ban phai tap trung cu the vao mot nhom san
pham va tap hop khach hang nhat dinh cua minh. Thi trtfdng
cang canh tranh ban cang phai tap trung sau. Be toi l£y vi du
d nganh thdi trang:

Nfiu ban kinh doanh thcfi trang cho tre em: Ban hoan
toan co thÿ’ nham ban tat ca san pham quan, ao, giay dep, non
mu, cho ca be trai lan be gai trongdo tuoi tif 1den 11.Vi ngay
thdi diem hien tai, thcfi trang tre em la mot thi tnicfng chiia co
nhifi'u sd canh tranh.

Nhiing neu ban nham tdi kinh doanh thcfi trang nfl

54 - Khoi nqhiÿp Ban le

thi can can trong vi nganh hang nay
canh tranh cao hcfn. Ban nen chon
mot ngach nhat dinh nhii: thcfi trang

nfi cong sor, d6 nfl mac 6 nha hoac
thcfi trang dam vay dii tiec cho phu
nfi trung nien.

Chuyen gi xay ra n£u ban muon nham ban tat ca san

pham va phuc vu nhieu tang lbfp khach hang khac nhau? Hay
tfidng tficfng ban bi dau tim vadang nam tren gifidngbenh chd
phiu thuat. Mot vi bac si la mat bfidc vao va trÿn an ban: “Em
yen tim, anh la mot bac si day dan kinh nghiem vcfi rat nhieu
chuyen mon: nha khoa, da lilu, tai mui hong, phu khoa, ccf

xficfng khcfp va ca phau thuat nffa!” Nghe xong lcfi giofi thieu
do, khong bi£t ban c6n du can dam de nam yen cho vi bac si

nay rach mot dficfng tren ngfic nfia khong? Th£day! Khi co ai

hoi chuyen mon cua ban la gi, dfing bao gicf tra lcfi rang toi co

rat nhieu chuyen mon. Co nhieu chuyen mon tfic la khongco

chuyen m6n nao het!

Cfia hang cua ban cung vay! Khach hang se chon tcfi

ch6 cua ban neu ban la ngficfi lam t6t nhat. Hay chon m6t
“chuyen mon” r6i nham vao mot nhom khach hang cu the.
Toi quan sat va thay ring co rit nhieu cfia hang ban le mac sai

lam kinh dien nay. Bang chfingla ho lam m6t cai bang hieu to

vcfi dongchfi“chuyen kinh doanh quin ao thcfi trang nam nfl”.

Tran Thanh Phong - 55



Hoac ho bai tri mot cita hang vUa ban van phong pham, vUa
ban sach giao khoa, ban ca do choi tre em lin dau an. Nhufng
cUa hang kieu bach hoa tong hop nhu the chi phu hop vbi mot

thi trUring nho vasokhai, trUbcsau gi cung bi cac cac cfla hang
chuyen doanh lay het khach.

Cang chuyen sau thi cang de lam, d§ tiep thi. NhUng
khong phai cd chuyen that sau thi trit. Neu ban tap trung vao
mot nhom qua nho co the ban khong co du khach hang nhii
mong murin. Ban phai dnh toan xem lieu nhom san pham va
phan khuc khach hang ma ban chon co du Ibn tao de ra doanh
thu va lqi nhuan cho cifa hang hay khong. Vdi mot thi triibng
nho nhii thi tran thi viec ban kem nhieu mat hangla can thiet.
Nhifng ndu co ban nhidu mat hang trong cufa hang thi cung
nen nham vao cac san pham co lien quan vbi nhau tren cung
m6t nhom khach hang cu the. Diing c6 gang phuc vu tat ca
tangldp khach hang khac nhau! Vi du nhii cifa hang me va be,
chi nham ban cac san pham do dung, sfia, ta, thdi trang hay
d6 choi vi doi tiiqng phuc vu cua cac ciia hang nay la ba me co
con nho.

Van de khbngphai la sau hay can ma phai du! Neu ban
van khong biet la co du hay chiia thi tdi khuyen ban bat dau
khdi dong ciia hang vdi mot phan khuc nho triidfc. Khi c3a
hangda divao hoat dong, ban co the mcf rqngdin cac mat hang
cho phu hop vdi dia phiiOng va tinh hinh thiic t£ Nhof la hay
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danh mot phan von va khonggian cho nhtfngsan phim can bo
sungsau nay.

Ban co hieu khach hang cua minh?

De phac thao diiqc m6 hinh cufa hang phu hop, ban
can phai hieu ro khach hangcua minh. Ndu khong noi qua thi
khach hang mbi la ngiicfi quydt dinh cda hang cua ban d dau,
to hay nho, ten gi, mau sac ra sao, ke triing bay cao hay thap,
b6 tri nhii the nao.

De t6i lay vi du de ban de hi£u:

® Ne'u ban kinh doanh tho’i trang cho teen, ciia
hang phai dgin triidng trung hoc, cac con during
vui choi giai tri. Ban phai dat ten thUOng hieu tre

trung, mau sac nhan dien tUOi sang, thiet k£ cda
hang hien dai.

a Neu ban kinh doanh thrii trang cong sd, ban phai
dat cda hang tren tuyen during co nhieu dan van
phong di lam vi, ben tay phai. Ten thUOng hieu
phai nghiem tuc nhUng hien dai, mau sac nhan
dien trim am, bo tri cUa hang ngan nap, thing
hang, chat che.

® Neu ban ban do choi tre em, ban phai nam gin
trUring mlu giao va tieu hoc, tren cac con during
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nhidu be di hoc vd. Ten thflcfng hieu phai dd doc
vbi tre, mau sac nhan dien sac sd, b6 trf ke hang
thap de be de My hang

Khong chi the, miu ma san pham, each nham doi
tiicfng muc tieu trong quangcao, do tu6i va gibi tinh cua nhan
vien hay each nhan vien ban chao khach... cung ddu phu thuoc
vao khach hangcua ban la ai.Vi vay, phan tich va hieu ro khach
hang la efle ky quan trong.

Mot trong nhflng each hieu qua de phan tich va tim
hieu khach hang la sfl dung sd do thau cam. Hay tim hieu va
liet ke cac thong tin lien quan tbi khach hang muc tieu cua ban
theo so d6 ben diidi. Ban se mat mot ft thdi gian cho viec nay.
Nhting sau do, ban se c6 cai nhin thau dao hon ve thtiOng dd
ma ban se phai phuc vu.

So do thau cam
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1. Ngiicfi do nhin thay gi: Bieu ngtfdi do trong thay
nhii the nao ? Xungquanh ngiicfi do co nhflng ai ? Ai
M ban cua ngiicfi do? Hang ngay ngiicfi do tidp xuc
vcfi nhufng thdng tin quang cao hay san pham nao?
Ngiicfi do dang doi mat vcfi van de gi ?

2. Ngiicfi do nghe thdygi: Ban be, ngiicfi than cua ngiicfi
do noi gi ? Ai thiic sii anh hiidng va anh hiicfng vcfi
ngiicfi do ra sao? Nhflng kenh truydn thdng nao tac

dong manh me tcfi ho ?
3. Ngiibi dbsuy nghlva cam nhan nhii thd nao:Bid'u gi

that sii quan trongvbi ngiibi do (nhufng didu sau kfn
ma tham chf ho khong noi ra hoac khong y thiic) ?
Cam xuc nao thiic day ngiibi do? Bid'u gi khidn
ngiibi do co thd mat ngu? Ngiibi do co tibc mef va
nguyen vonggi?

4. Ngiibi do noi noi gi va lam gi: hinh dung ra nhflng
gi ngiibi do co thd noi hoac cii xii nefi cong cong.
Ngiibi do co thai do ra sao? Ho noi vd nhflng vin de
gi? Hay chu y tbi sfl khac biet gifla cai ho suy ngh!
bdn trong va hanh dong thd hien ben ngoai.

5. Kho khan va noi sfl: Noi bfle xuc lbn nhat cua ngiibi
do la gi? Chflbng ngai nao ngan can ho ddn vbi dieu
ho mong muon? Ngiibi db sfl nhflng rui ro nao?

6. Thanh quiva hanh phuc: Ngiibi do mongmubn dat
dflflc didu gi? TKiibc do thanh cong cua ho? Bidu gi
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khienhohanhphuc ? Thbnghlvaieachmahoco the
dungde dat diidc muc tieu cua minh.

Hay ve lai sdd6 tren thau cam trenmot tor giay dulbn,
thd tiidng tiidngve mot khach hangly tiidng cua ban, roi lan
liidt tra ldri cac cauhoi trong thngchu de d tren. Tat nhien la
hay hiibng trong tarnvlcac van de co lien quan tdi sanphlm
maban dut dinhkinh doanhnhe!

Vi du ban dii dinh kinh doanh trai cay tiidi cho doi
tiidngphuntf co gia dinh va thu nhap kha. Phan rich theo sd

do thau cam ban se thay rang:

1. Ngiidi d6 nhin thliy gi: trai cay thi tot nhtingco

quanhifi'u traicay TrungQu6c dr chd.Ho doc bao
mang, facebook thay nhieuvungo d6c do an trai
cay.

2. Ngiididb nghe thaygi:ho nghe nhiÿ'ungiidid6n
rang traicay tiidi tamlidp rat nhieuhoa chat doc
hai, nong dan Viet Nam xit rat nhieu thuoc hoa
hQC.

3. Ngiidi do suy nghi va cam nhin nhii th€ nao:
minh sdbi ngd doc, sd bi ung thii, minh khong
co eachnao dephinbiet daula trai cay sach.

4. Ngiidi do noin6i gi va lam gi: ho vao sieu thi de
mua traicayvinghirangddo an toanhdncac chd.
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Cuoi tuanho vao sieu thimot lan de mua trai cay
an ca tuan.

5. Kho khan vandi sd: Mua trai cay dchdhoac sap
nho le khong co thiidng hieu rat sd bi mua lam.
Sdbi ngo doc do an trai cay. Sieu thi thimdi lan
muaphaidibo rat xa, mat thdi gian.

6. Thanh qua vahanhphuc: diidc an nhiÿu trai cay
tiidimdingay rat tot cho shekhoe,co diidc landa
khoe dep nhdan nhieu trai cay.

Vdiphan rich ddn gian nhii tren, ban se dl dangphac
thao diidc chifih liidc kinh doanh danh dung tam ly khach
hangnhiisau:

® Cdahangchuyen doanh traicay vdinhieuloaisan

phlm de khach hangliia chon, tip trung vao trai

cay nhap ngoai xuat xuf Au,Uc,My.
® Hinh anh thiidng hieu, khong gian bai tri hien

dai, dep mat di tao niem tinchokhach hang.
• Mat bang du ldn, dau diidc xe 6-t6, nam d cac

tuyen diidngma cac chi emphunfldi lamvi hoac
di donconmdi chid'u.

Ban chi cSnngdixudng, chiukhokhoang15 phut vdi
mdt c&y viet la co thiphan tichxonghinhmlukhachhangva j
chiradiidc minhcan lam gi de dap dngdiingnhucSu tiem in
cuakhach.
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Ngoai ra, theo kinh nghiem ca nhan, toi con c6 mot

each khac de phan tich hanh vi cua khach hang muc tieu, td
do dtfa ra cac chid'n lifpc quang cao va ban hang thich hop. Do
la toi thiS phan tich xem cuoc song cua mot khach hang hinh
mau se didn ra nhtf the nao trong mot ngay, mot tuan hoac
mdt thing. Do se la mot thtSbc phim tua nhanh cac hoat ddng
trong ngay cua ngiibfi do. VI du, khi mb ciSa hang dd choi, toi
da thiS tiSbng tiSOng mot ngay cua ba me c6 con nho tiS 2-5
tuoi se nhiSsau:

® 6h00 thiSc day va giup con ve sinh ca nhan. (rat
ban ron)

® 6h30 chd con den triSdng mau giao. D\Sa be
khong chiu vao ldp, de khong trg gib lam, me
phai d6 danh va hiSa se mua d6 choi.

® 7h00 vao cO quan, tat bat vdi c6ng viec.
® 12h00 an triSa vdi cac d6ng nghiep, cac ba me

tarn siS ve chuyen con cai.
« I6h00 ngiSdi me don con, diSa tre nhac ngay ve

Idi hiSa luc sang.
® 16h30 ghe qua d ciSa hang gan nhat va mua d6

choi cho be.
•
• 20h00 ba mesau khidaxongviec bep nuc, don dep

se nam nghi ngoi, lifdt Facebook va d6 con ngu.
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Chuyen nay se co y nghla nhiS the nao? Toi dat cCfa

hang d giGa nhieu triidng mam non, diiong nhien la Gu tien

nam ben phai con diidng ma cac be se di hoc vi.Toi nhan tin

khuy£n mai san pham hoac giSi cac thong diep ve day tre cho
me dungvao gib com trtfa d co quan, tdi mudn cac me ban tan

vi ciSa hang cua minh. Toi tri&i khai cac hoat dong thu hut
triidc eda hang bang bong bong hoac cac nhan vat hoat hinh
vao luc 16h. Cac bai viet quang cao tren Facebook dupe dat
lich di hi£n thi sau 17h d£n 20h, luc ma me va be co thdi gian
ranh di cimg xem cac video clip demo san pham cua toi.

Mot lan niSa, toi mudn nMn manh viec tim hidu va
phan tlch khach hang la tdi quan trong. Ai cung noi “khach
hang la thuqngdt,nhdngde lay long va chidu chudng thiipng
di thi triidc tien ban phai hidu diSUc thiSpng dd da.

Vi 8ao khach hang nen mua hang cua ban?

Day la cau hdi ede ky quan trong ma ban phai tra ldi
that thuydt phuc.Vi ndu chinh ban con khong tra ldi diSofc thi
thd hoi lam sao khach hang ddn vdi ban? Ma ndu khong co ly
do gi dd khach hang ddn thi lam sao ban ban diicfc hang ?

Ndu ban bat dau vdi mot san pham chiSa co d dia
phtfdng thi xin chuc miSng: ban la ngiSdi tidn phong. Kidu
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nhii & ch6 t6i kh6ng ai ban trai cay. Vay thi ban cut ban thoi.
citing quan tam tcfi cau hoi tren!

Nhting n£u ntfi ban mudn md ctia hang da co nhieu
quay ban trai cly thi hay dao mot vong, phan tich va chon cho
minh mot CAl NHAT trong danh sach sau:

• Re vh.it: gianh chien thang banggia ca. Ltiu y, canh
tranh bang gia la phticfng an t6t nhting ban phai co
nguon hang re hofn d6i thti hoac mot phticfng thtic
quan tri khac biet gitip toi tiu chi phi. Gia t6t hofn
khong phai do ban hy sinh lqi nhuan, lam nhti vay
ban se la ngticfi nhan lay kho khan dau tien. Ngoai
ra, khong phai nganh nao cung phti hop de chon
chien lticfc gia re. Neu ban chon phuc vu d6i ttiqng
co thu nhap t6t hoac san pham cao cap thi gia re
khong phai la y% to quyet dinh.Trong nganh hang
tieu dung nhanh, chien lticfc nay trtidc day dtiOc
chuoi BigC ap dung rat quy€t liet vcfi khau hieu:
Gia re cho moi nha.

® Ltin nhat: gianh chien thang bang quy mo. Mat
bang va dien tich ctia hang ctia ban phai lefn nhat,
di£u do gitip khach hang ngam hieu rang ban uy tin
hon va da dang san pMm hon. Day la ltia chon gitip
khach hang de nhan biet nhat nhting se lam ban
tang v6n dau tti va chi phi hoat dong. Chi£n lticfc
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nay dtiqc ap dung ro rang nhat cf m6 hinh ctia chudi
Th6' Gicfi Di Dong va Dien May Xanh.

• Mcfi nhat: gianh chien thang bang ttic do cap nhat
miu ma. No thticfng danh cho nganh ban le thcfi
trang, my pham, o-to, xe may v.v... Nhting phai that
than trong khi ap dung chien thuat nay. Khong
phai cti treo tam bien “Hang mtii ve” trtiofc ctia
hang la dtiqc. Neu ban chon mcfi nhat thi phai co
mot phtiOng an hieu qua de cap nhat miu ma theo
sat cac trao ltiu va sau do lam truyen thong, quang
cao nhanh hon t&t ca d6i thti.

® Tien lqi nhat: gianh chien thang bang sti tien lqi,
nhanh chong va d£ dang cho khach hang. Gia tri
nay thticfng ap dung trong nganh hang tieu dung
thi£'t y£u hang ngay. Ban can tap trungcac giai phap
gitip khach hang d€ghe, d€tim, de thay, de lay, de
mua. Neu ban ban hang cho khach di 6-to thi tien
lqi nhÿt cung co the dtiqc ap dung la co bai xe rong
rai va thuan tien ghe vao. Ne'u ban ban hang qua
mang, dich vu giao hang nhanh nhat Ik mot lqi the'.

Tuy vao san pham ma ban chon cai nhat cho phti hqp
vtii mong muon ctia khach hang. Vi du ban mcf ctia hang thtic
pham chtic nang thi khong nen chon mcfi nhat, thay vao do
hay chon lcfn nhat de’ gay dting dtiqc nie'm tin. Ngtiqc lai ne’u
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ban md mot cPa hang do choi tre em thi re nhat la khong phu
hop vi re thtfbng dvfpc hieu la kem chat ltfpng. Thay vao do, lcfn
nhat va tien Ipi nhat la hai gia tri can phai dope xem xet vi ngay
nay rat nhieu gia dinh c6 con nho di chuyen bang 6-to rieng.

Pat ten cho ctfa hangva chon mau sac nhan dien

CPa hang phai co cai ten. NhPng cai ten cua ctfa hang
khong phai d£ ban th£ hien ca ti'nh, sd thich hay ghi ten con
minh len do. Ten cPa hang phai danh tron cho khach hang.
No la mot tP giup khach hang dl nhof, co cam nhan tfch cPc
vi ctfa hangcua ban cung nhtf phan biet no vdi hang tram ctfa
hangkhac. Cai ten cunggiup hodldang ban tan hay giefi thieu
cho ngife/i khac. Vi vay, khi dat ten cho ctfa hang phai htfcfng
100% spchu y tefi each phat am va nhan thtfc cua khach hang.

Sau day la cac tieu chi quan trong ban cSn ltfu y khi dat
ten cho ctfa hang:

1. Phu hop - De doc: ten ctfa hang phai la mot ttf de
doc vefi khach hang muc tieu.VD: N£u khach hang
la ngtfdi trung nien thi nen han ch6' am tiet tiÿ'ng
Anh hoac khong nen qua dai va kho doc. Nhtfng
nd'u khach hang cua ban la giefi tre thi cai ten mang
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am htfcfng cua am nhac, game hoac phim anh la
can thid't.

2. An tifpng - De nhef: cai ten phai an ttfpng thi mefi
de nhef. Mot cai ten phd thong kieu nhtf “Thanh
Thuy” hay “PhtfOngMai”... la khong t6t vi de doc
nhtfng rat mau quen va nham lan vefi cac cfla hang
khac. Thay vi “PhtfOng Thao”, ban co the chon
“ThaoTay” se tot hon.Khach hangchtfa ttfng nghe
cai ten do d dau thi se khong the Mm lin dtfpc.

3. Giup lien ttfdng vi san ph£m hoac “cai nhat” cua
ban: mot cai ten hay con giup khach hang cam
nhan dung ve ban. Toi c6 mot thtfong hieu goi la
Hanami (doc la ha-na-mi). Nghe qua, ban co ngay
cam giac tre trung, ntf dnh, nho nhan, xinh xinh va
Nhat Ban nfla dung ko? Dung r6i! Hanami chinh
la eda hang phu kien thefi trang cho may em gai tre
tp 15-25 tuoi of khu vpc thanh thi. Cai ten do da
giup khach hang lien ttfdng rat t6t.

C6 cai ten hay chtfa du, ban phai chon dung mau sac
cho ctfa hangcua minh. Giong nhtf cai ten, no giup khach hang
nhef va nhan dien ctfa hang ttf xa. Mot vi du thuyet phuc nhat
la chu6i cPa hang Thi Giefi Di Dong vefi hai mau vang - den.
No xuat hien khap noi. Den n6i, chi can nhin thay hai mau nay
nam canh nhau la ban lien tdcfng d€n The Giefi Di D6ng ngay.

Trbn Thanh Phong - 67



Mau sac n£n chon lay 2 mau, trong do co mdt maunhan con mau kia lam nfi'n. Nhufngchon mau nao thi can luluy cho phu hop san pham va d6i ttfqng khach hang cua ban.Dufdi day la danh sach mau sic di kem y nghla cua-no d£ ban
can nhac:

Mau den: quyen life, bi in, tao bao, trang nha va tinh
te. Mau den dtfqc stf dung trong cac thiet ke htfcfng d£n doi
tufqng cao cap, nam tinh. N6 tao ra sii bi in, dai dien cho
quyen life hay stf sang trong.

Mau vang: hanh phuc, am no, thtf gian. Mau vang la
mau am gqi len cam giic im ap, hanh phuc va thtf gian. Mau
vang kha kho stf dung, cho nen chung thtfcfng dtfqc lam nen
va la yeu t6 lim noi bat mot mau sac khac. Mau vang thtfcfngdifqc stf dung bdi cac nganh cong nghiep o-to va thtfc phim.

Mau do: niÿ'm dam me, tinh yeu, gian duf, soi dong va
cube s6ng. Mau do co sufc manh thu hut va la mot trong nhflng
mau sac pho bien nhat. Stf dung chu yeu trong cac bidu ttfqngv£ thtfc an, ve dep va vui choi giai tri. N6 thu hut chu y cua
ngtfcfi tieu dung. Mot so loai thtfc phim mau do, nhtf eft do
hoac rtfcfu vang do, dtfqc biet den de giup tang qua trlnh traodoi chat. Day la mot trong nhufnglydodon gian ma mot s6ctfahang thtfc an nhanh thich stf dung mau dode trangtri noi that.
Ngoii ra, khi thi£t ke mot poster giam gia, ban cung nen chon
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mau do.

Mau xanh la: ttf nhien, khoe manh, doi mefi va phong
phu. Mau xanh la cay dtfprc stf dung chu yeu d£ dai dien cho
san phim than thien vefi moi trifcfng, silc khoe, xoay quanh
nong nghiep, nang ltfofng tai ch£, canh quan ... Gin day no

difric dung nhieu cho cac ctfa hang my phim hoac thtfc phim
htfu ccf.

Mau xanh dtfdng: chuyen nghiep, tin ttfcfng, nang
dong, tre trung. Mau xanh dtfcfng dtfqc stf dung de tao ra mot

cam giac an toan, long trung thanh va tinh chuyen nghiep.
Mau nay thtfcfng dtfqc stf dung bdi cac eda hang lien quan din
phin mim, tai chinh, driqc phim, san phim edng nghiep.

Mau rim:sang trong, giao due va s\i thanh lich. La m6t
mau sac cua hoang toe, mau rim chu y£u dtfqc stf dung de dai
dien cho ccf quan t6n giao va cac to chufc giao due. $6-c6-la
la mot trong nhufng thtfc pham thtfcfng dtfqc dai dien bdi cac
bieu ttfqng mau rim. No dai dien cho ntf quyin, sang trong va
ve dep.

Mau cam: soi dong, vui ttfcfi, nghe thuat, hanh phuc.
Mau cam la mot mau yeu quy cua nghe thuat, thtfc phim va
cac nganh cong nghiep the thao. Trong mdt s6 lmh vric, no
gqi len mot cam giac ngon mieng, va d mot s6 lmh vric khac,
no cho thiy nang ddng, sang tao va nang ltfqng. Mau cam la
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man sac lia thich cho cac nganh congnghiepkinh doanh vdi
cac sanphamva thufc pham tre em.Mdt s6nganh congnghiep
sangtao bangeach suf dungmau cam de giupI19noibat htfnso
vefi cac doi thucanh tranh.

Mautrang: cOban,hoabinh, thuankhiet va thienchi.
Mau trang la mot mau trung tinh bao ham sii tinh khidt. No
co the dungcho mot cufahangmypham.

Mau h6ng: ngay thef, phu nuf, nuf tinh va tham my.
Mau hong la mau sac nfl tinh, nen thufofng dung cho nganh
thdi trangvalam dep.No cungdtfdc sijf dungcho cac cufahang
kinh doanh quan ao va phu kien cua tre em bdi no mang lai
mot cam giac vui tiiOiva ngay thcf.

MauMu:dangtincay, amcung,manhme.Maunaula
mot mau trungtinhlamanglaicamgiac vufngchac vadangtin
cay.Maunay thufbfngdifOc suf dungcho sanphinnongnghiep
hoac hufu ccf.
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Xac dinhquymo cufahang

Phan cu6i cua muc nay toi se danh de hifdngdin ban

each xac dinh quy mo cua cufa hang. Quy mo hay dien tich cua

dia.hangquyet dinh trife tiep tefi s6 von dau ttf cungnhtf chi

phi van hanh cila hang, nhtfng no cung anh hufdng tdi nhan

thufc cua khach hlng ve ban. Cufa hang cang lofn thi cang thu

hut diicfc nhieukhach hanghefn va doanh thucao hdn. Vivay

de cufa hanghieu qua, ban canphai chon dungquy mo.

Biidc dau tien, ban hay khao sat cac cufa hang thanh

congd nhieudiaphtfOnglancanxemdien tichvlchieungang

mat bangcuaho labao nhieumet,gia thuekhoangbao nhieu

tien. Bufcfc tiep theo,hay xem xet quymo cua cac ctfahangdoi
thu trongkhu vufc cua ban (neu co). Cu6i cung, ban tif tong

hop de chon raphtfOngan t6i vfu nhat cho minh. Cong thufc
dSchonquymo dufa trenkinhnghiemcanhancua toi la “hoc
theocac cufahangthanhcong” vl“Idnhonhoac bangdoi thu”.

Co mot meo nho cf day danh cho ban la: d6i vdi ctfa

hang ban le, quan trong nhat la chieu ngang mat bang, dien
tich suf dungdoikhikhongqua quan trong, trtf khi san pham
cuaban c6ngk6nhnhiid6n6i that.Matbangvdi chieungang
du Idn se de dang thu hut suf chu y va gly dtfng niem tin vefi

khachhang. Trtfdnghopban coit v6n,kh6ngdu sufc trangtri

haylipdly hanghoa cho toanb6 cufa hangrong, thi cuf chon
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mQt mat bangc6 dien rich duIrinroi sau do hay ngan vach de
cat giam bdt chi&i dai. Phia sau ban co the tan dunglam kho
tarn. Khi cfla hang da di vao hoat d6ngva co liicfngkhach on
dinh, ban co the md rong dan dien rich triing bay vrii nhieu
sanpham hon.

Vach

Anh minh hoa vach ngan tam trong cOa hang
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Chiicfng 3

LAP KJE HOACH
VA HUY BONG YON

Cothe noi v6n la rao can phd bi£'n ma hau h£t
moi ngilbi lan dau nghl tbi chuyen khdi sii

kinh doanh deu gap phai. Ban than toi khi
khdi sti kinh doanh cung khong co tien va phai di vay mtfon

rat nhieu. Tien v6n khong til nhien sinh ra. Khongai til nhien
mangti£n den va bao ban: “Nay,haycam Myva thtf kinh doanh
cai gi do” Thay vi cd than van rang minh khong c6 tien, sao
ban khong hoc each d£ til huy dong v6n cho dii an cua minh?



Huy dongv6n la bifcfc di dau tien

Ngifcfi ta hay ndi: “Muon kinh doanh phai co von”
hoac “Khi nao co von thi minh se khdi nghiep”. Do hoan toan
la nhan dinh sai lam cua nhflng ngiidi chifa tifng kinh doanh.
Neu ndi nhif vay thi ban da xem von lieng nhif la mot did'u
kien c£n de khdi nghiep. Nhifng that ra, huy dong v6n la mdt
phan cua qua trinh khdi nghiep. Ngay nao con kinh doanh
thi huy dong v6n vin con la cong viec cua ban. Day cung la
chuyen mi ban din phai giai quydt dau ti&n khi bat dau khdi
nghiep. Ti£c thay, nhi&'u ngifdi that bai va rdi khdi cudc choi
ngay td btfdc dau tien. Hai kieu that bai thrfdng thay do la:

® That bai ngay khi nghl tdi: “So tien do qua Idn.
Minh se khong the dao dau ra. Bo y dinh va hoc
each an phan di!”- Vang, du ban nghl gi thi ban
deu dung!

• That bai vi sd bi tif chdi: ban biet rang ngtfdi thin
hoac ban be cua ban co du tien de cho ban vay mdt
xt luc khdi sd, nhifng noi sd bi td chdi qua ldn. Kdt
qua la ban td bo y dinh.

Nhtf toi da noi d chiicfng trtfdc, cai gi cung can phai
hoc. Huy dong v6n la mot ky nang can phai hoc de lam kinh
doanh. Toi biet ban so no la bdi vi ban chifa tifng dtfoc hoc va
lam nd. Gid la luc di hoc va thtfc hanh ngay ky nang nay.
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T\

YTU’ONG KE HOACH <301 VON BAT DAU!

Chuln bi san mot k£ hoach kinh doanh

De huy dong v6n cho efta hang sap tdi, ban can phai
co mot ke hoach kinh doanh ro rang, ngan gon. No phai chda
ddng day du cac noi dung nhtf:

® Y tifdng cua ban la gi: hay vi£t ngan gon trong
mot cau duy nhat.

e Ten eda hang va mau sac nhan dien ma ban dinh
sd dung: hay viet ngan gon ly do vi sao ban chon
mau sac hay cai.ten do.

® Khach hang cua ban la ai: hay cu the do tuoi, gidi
tinh, nghe nghiep ...

® Lydo ma khach hangchon ban:ban se canh tranh
bang “cai nhat” nao? lam sao ban co thilam ddOc
didu do?

© Quy m6 eda hang cua ban d mdc nao: dien tich,
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chieu ngang mat bang, vi tri dtf kien?
® San pham: ban se kinh doanh nhufng mat hang

nao? chien hfqfc gia cho tifng mat hang ra sao?
® Tiep thi: lam sao d£ ban quang cao hay truy&i

thong de moi ngtfdi biet d£n ctfa hang cua ban?
® Con ngtfcfi: ctfa hang cua ban co bao nhieu nhan

vien? phan cong cong viec ra sao? rmic ltfotag cua
ttfng ngtf&i ?

® Dtf toan dau ttf: ban can bao nhieu ti£'n von? ban
se tieu het s6 tien tren vao nhtfng khoan gi?

® Dtf doan k£t qua kinh doanh: doanh thu, chi phi
va Iqi nhuan dif kien trong 1 thang hay 1 nam se
la bao nhieu?

® T6c do thu h6i von: bao gift thi so v6n dau ttf noi
tren se quay trd ve day du?

Day thtfc stf la chuyen quan trong can phai lam. Cho
du ban vay tien ngan hang, hoi rntfom ngtfcfi than hay tim ki&n
stf ung ho tif mot nha dau ttf thi ho deu lu6n mudn biet tien
cua ho se di ve dau va bang each nao no se quay trd lai. Ke ca
khi ban noi rang toi se ttf danh dum de khdi nghiep thi ban
cung phai biet chinh xac s6 tien minh can la bao nhieu. Hon
nGa, vdi mot k&hoach chu dao, ban mc*i co du donglife de tiet
ki£m m6i ngay.
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Hay viet ke hoach cua ban len giay, cang ngan gon
sue tich cang tot, roi sau do dung no nhvf “vu khi” de thuyet
phuc moi ngtfdi Kinh doanh la mot chudi thuyet phuc va

ban hang. N<fu ban da thtf gap nhi&i ngtfdi nhtfng vin khong
thuyet phuc difOc ai gop von hay cho ban vay tien thi hay xem

lai ke hoach. Do la san ph£m dau tien ma ban cSn phai ban.
Nÿ’u ban khong the thuyet phuc difpc ngtfdi than, ban be ve

ke hoach cua minh, vay lam sao ban thuyet phuc dtfqc khach
hang mua hang cua ban day?!

05 each de huy dong v6n khdi nghiep

Dtfdi day la 5 each huy dong von pho bien nhat. Toi
cung da tifng ap dung du 5 each nay cho cong viec cua minh.
Vi vay, ban hoan toan co th£ ap dung chung ngay horn nay de
sdm khdi dongy ttfdng kinh doanh cua minh.

Cach 1- Vay vdn ngan hang:

Hdu h£t cac ngan hangdeu can ban phai co tai san th£
chap la nha dat. Neu ban khong sc* hflu cac tai san nay thi co
th£ nhd gia dinh va ngtfdi than co tai san dtfng ra bao lanh
de vay v6n. D6i vdi viec dau ttf mdt ctfa hang ban le, ban nen
chon phtfcfng an vay dai han ttf 3-5 nam de co du thdfi gian
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hoan lai von goc cho ngan hang. Difng vay ngan han 1 nam
vi thong thiidng ban se khdng kip hoan von trong thdi gian
ngan nhif vay.

Cach 2- Vay tidn tii ngiidi than va gia dinh:

Neu ngiidi than va gia dinh cua ban co tid'n nhan r6i,
toi nghl day la mdt phtfong an goi vdn rat t6t. Ban khong can
bit cd tai san the chap nao. Hay chia s6 tien ban can ra thanh
nhieu phan nho va hoi vay mSi ngiidi mot it. Bi quyet: hay
cho ho thay quydt tam cua ban bang ban ke hoach kinh doanh
va gqi y se tra cho ho mot khoan lai suat bang hoac cao hon lai
sukt gtfi ti£t kiem ngan hang mot chut.

Cach 3 - Ru ban b£, ngiicfi than g6p v6n r6i cimglam:

Neu ban chtfa co thanh tiiu nao trong kinh doanh thi
t6i nghl day la m6t each hay de thtf. Thiidng thi ngiidi gop von
cungse muon tham gia congviec cimg ban. Su1 h6 trq qua lai se
giup ban giam beft ap life congviec trong giai doan dau va hoc
diicfc nhieu thijf hdn nhiing nhi£u rac r6i cung nay sinh tif do.
Trtfdc khi bat dau, ban va ngtfdi ban dong hanh nen thong
nhat ro s6 von ma moi ngifefi se gop, cac cong viec cu the cua
moi ben, ti le chia lai va trach nhiem xif lydie khoan nd nd'u co
phat sinh. De tranh trifcfng hdp moi ngifefi gop mot nifa v6n
r6i kho diia ra cac quyet dinh thong nhat trong qua trinh van
hanh, toi khuyen ban nen chon gop phan v6n ldn nhat va giuf
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: cho minh lk ngiicfi quyd't dinh sau cimg. Du sao day cung la y
tiidng va ke hoach cua ban.

Ong ba xiia noi “him hap lam an” ngu y la da “him” thi

phai “hap”. Nhiing that sii rat kho de xac dinh ai se la ngiicii
hap vefi minh. Toi da thay rat nhidu ngii&i tre that bai .trong

chuyen khdi nghiep cung bcfi hai chuf “him hap” nay. Thiicfng
thi hai ben se chia tay nhau trong nhiing Iuc hoan nan, kho
khan. Ngiicfi d lai cung cam thay nan long roi tii bo cudc. Toi

cung khdng phai la ngiidi ngoai le. Sau nhiing phi vu him hap
that bai, tdi rut cho minh nhiing kinh nghiem nhd nhif sau:

o Khong him hap neu co kha nang tii huy dongvon.
© Neu phai him hap, luon giuf phan quyet dinh va

khdng de d6i tac tham gia dieu hanh cong viec.
© Thoa thuan ro rang cac van de v£ chia lai, xd ly

nd, hinh thiic thoai vdn ... tren hdp ddnghdp tac

giGa hai ben. Mau hdp ddng nay ban cung co thd
tai v& theo hufdng dan d trang bia 3.

© Luon san sang phiidng an de mua lai phan vdn
gop khi ddi tac mu6n thoai vdn.

Cach 4 - Thuydt phuc mot nha dau tii rot vdn:

Cach nay phu hdp cho ngiidi da co kinh nghiem hoac
da co thanh tiiu nhat dinh. Dac biet, nd rat phu hdp khi ban
da co cufa hang dau tien thanh cong va mudn md rong them
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chi nhanh. Nb'u chon phbcfngan nay, ban can co mot ke hoach
kinh doanh bai ban va ngay tb bay gib phai danh nhieu thbi
gian de gap go, ket giao vbi cac nha diu tti tibm nang trbbc khi
mu6n trinh bay ke hoach vbi hp. Neu la mot db an mbi toanh,
chtfa co kiem chbng thi 90% la nha dau tuf rot von vi ca nhan
ban chb khongphai vi ban ke hoach bong bay. Vay thi hay hoc
each xay dbng uy tin va cam tinh vbi nhbng ngbbi ban mu6n
goi v6n trong vong1 nam tbi.

Cach 5- Tii rich luy v6n:

Nbu ban khong thfch vay mtfpn hoac co ai do anh
hbbng tbi cbng viec cua minh, ban co the tti tich luy tien. Toi
tifng dtipc nghe cau chuyen khbi nghiep rat quy cua mot c6
ban gai la nhan vien van phong. Vi muon khbi nghiep kinh
doanh, ban ngay co vin di lam thue de nubi song ban than
nhiing ban dem thay vi nghi ngOi hoac di ca phe tan doc, co
ra via he ban banh trang tron. Bao nhieu ti£n lai ttf nghe tay
trai co deu danh dum. Sau 1 nam co da co du s6 tien de khbi
sti mot shop nho ban my pham. Ba nam sau, co trb thanh ba
chu cua 3 eba hang dong khach. Do qua la mot cb gai dang
hoc hoi!

Tren day, tbi da chia se du 5 each de ban huy dongvon.
Gib thi ban tii chon My each lam phu hc/p cho minh. Nhting
khoan da! VJn con each thb6.Do la van dung tat ca cac each
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tren Ai tang t6c. Thbi gian khong chb
dpi ai, neu ban cb y tiibng thi phai
lam cang nhanh cang tbt. Vay thi hay
viet kb' hoach ra giay rbi sb dung tat

ca cac each tren de cb diipc vbn khbi
nghiep sbm nhat.

De tiet kiem thbi gian, tbi da
chuan bi san mot ban kb hoach kinh
doanh mSu va file bang tinh Excel de giup ban lam dti toan

dSu tb cung nhb db doan kbt qua kinh doanh cho eba hang.
Tbi cung can than dxnh kem mot hbbng din ngin phia dbbi
mbi bang tinh nay. Hay lam theo hbbng din b trang bia 3 db
tai ve va ap dung.

Hay nhb la moi thb se den tb y tbbng va sb quybt tarn

cua ban. Day la bbbe di dau tien, thb thach dau tien ma ban
phai vbpt qua. No cung la bbbe di an toan nhat vi tbi day ban
yin chba cb gi db mat ca.

Chuc ban thanh cbng!

r-— \

Huy dong vbn
khong phai la diOu
ki$n cbn co trubc
khi khoi nghipp,
no la mOt phan
cua qua trinh khbi
nghiOp.

Tran Thanh Phong - 83


