den toi
Lo1 cua BBT

“Phii” bao gom hai nghia la sw phii dinh va sw bé'tdc.
Néu néi vé mat thoi gian thi qué nay rng véi thang 7, ciing
tirc la thang ma am va du’O’ng khéng giao hoa vé1 nhau, van
vdt khong sinh so6i ndy no. Neu néi vé dao lam ngwm thi day
la thot ky bdt thwong, ké tiéu nhan dang ddc thé, con ngwot
quan tir dang bi bai trir, tiéu diét.

Qué Phui giai thich tho1 ky den t61 tir thai binh chuyen
sang logn lac, tw thong suét chuyén sang bé'tdc, thé' lure clia
ké tiéu nhan ngay cang banh trwdéng, con thé lire ciia ngwor
quan tir thi bi suy yéu, ham hai.

No. 19: Vb dao tic an

Liic thién ha vé dao thi Gn minh

Thién dia bat giao, phu; quan tir di kiém dire bich nan,
bat kha vinh di 1§c.

- Qué Phu — Twong viét



Y nghia ctia qué Phu la: Troi dat khong twong giao véi nhau nén
ma&i dan dén sy bé té’ic to1 tim. Nguwoi quﬁn tr trong tinh canh nay
phal biét cach che gidu tai ning, khong nén boc 10 hay phat huy tai
ning ctia minh dé tranh khéi sy hdm hai cta nhitng ké tleu nhan.
Khong theo dudi vinh hoa phti quy dé tranh khéi bi ké tiéu nhan d6
ky, ghen ttrc.

Khong Tt da tirng noi: “Bang hitu dao tac Chl bang v6 dao tic
hty”, “thién hé hiru dao tic kién, vo dao tic an Nghla la: “Khi troi
dat thong té thi nén xuat hién d€ lam viéc, cong hlen gia tri cua ban
than; khi trod dat con u u mé mé thi nén rat lui vé nghi ngoi, tu dwong
dao dirc”.

Tai sao phai lam nhw vay? Ba1 vi khi bat ky doanh nghiép hay mot
t6 chirc nao bi dong ctra thi do cung 14 Iac “tiéu nhan dao trwong,
quan tr dao tiéu” hay ciing c6 thé noi lac @6 1 thoi cor dé ké tiéu nhan
thé hién loi thé.

Véi nhitng ngwdi lam doanh nghiép, ai ciing hy vong c6 thé dat
dwoc mot sy nghlep Vi vay, nén tranh xa nhu‘ng doanh nghiép “v
dao” @€ tim kiém nhitng doanh nghiép “c6 dao” phat trién phu hO’p
v&i ban than minh.

Ngay nay, viéc chon lya sy nghiép cua chung ta khac nhiéu so voi
nhitng bac quan tir c6 dai. Véi nhitng bac quan tt, khi quan vuong vo
dao, chi con céch lira chon con dwong lui. Nhung véi cude song hién
dai ngay nay, khi chiing ta phat hién ra nhitng nhwoc diém trong
quan ly cia doanh nghlep, chung ta hoan toan c6 the tim ra dworc
phwong phap g1a1 quyét van dé phu hop nhat, chi cin ton chi va muyc
dich hoat dong ctia doanh nghiép d6 phu hop véi sw phat trién ctia
ban than minh.

Anh Cung Tuyén Trach nguyén la Giam déc thwwong hiéu ciia
mot doanh nghiép thwe phdm, nhu'ng tir ndm 2004, anh bdt dau
thdy bdn than minh tham nhdp vao noi bg va nhwng ké hoach chinh
sach phat trién ctia cong ty. Chu tich Hoi dong qudn tri va Téng
giam déc cong ty chia lam hai bé phdi, moi bé phdi lai c6 mot lirgng
[6n nhan vién. La mot trong nhirng nhan vién wu tii cua cong ty,
Cung Tuyén Trach tré thanh dét twong dwoee cd hai phai nhom ngé.

Bdn than Cung Tuyén Trach muén tir minh cé thé dat dwoc



thanh tich cao trong linh vwe nghién citu thwong hi¢u nhuf'ng viéc
ddu da giira hai phal khién anh khong thé chuyen tam lam tot cong
viéc cua minh. Tdt cd nhirng y kién lién quan dén thu*O'ng hiéu cua
cong ty, anh déu phal nhan dwoc sw dong y ctia cd Téng giam sat thi
trirong va Phé glam déc ban hang thi mé1 cé thé thue hién. Trong
khi do, hai ngwm nay lai thudc hai phe phal khac nhau, 1 kién ctia ho
thwong xuyén thay doi, khién nhiéu lan y kién ciia Tuyén Trach
khong dwrgre thuwee hién. Diéu nay khién Cung Tuyén Trach cdm thdy
viéc tiép tuc & lai doanh nghiép khéng con 1 nghia gi nira. Do dé,
anh chon gidi phdp xin théi viéc va tham gia vao mot cong ty méi vé
thiét ké'thwong hiéu.

Dbén hom nay, Cung Tuyén Trach da tro thanh mot nha thiét k&’
hinh anh thwong mai sdn pham noi tleng, phuc vu hon 10 doanh
nghiép l6m nhé trong viée thiét ké'va xay dung thirong hiéu.

Néu Tuyén Trach van tiép tuc & lai cong ty cii 1am viée thi chic
chin anh ta khong thé nao dat dworc nhu'ng thanh cong sau nay, tham
chi c6 thé tré thanh vat hi sinh trong viéc dau d4 giira hai bé canh.
Trén thye t€, viéc dau tranh phe phal trong doanh nghlep cling tao ra
st phan ly trong doanh nghlep vi du nhw 6 ong Tong kiém soat thi
trromg da mang di mot sd gurong miit xuit sic trong kinh doanh dé
thanh 14p mo6t doanh nghiép mdéi, khong ngirng canh tranh thi phan
vO1 cong ty cii. Hay tham chi, rat nhigu ngwdi vi dau tranh be phai ma
viromg phai nhirng ric r6i, danh méat sy nghiép.

Nhung, cling c6 nhiéu ngwoi ludn cho rang, cong viée va mire
song hién tai da kha phu hop ma khéng c6 y thirc phidn dau. Ho cho
réing “Chi can cOng ty tra lwong hau hinh 12 t6i van ti€p tuc lam viéc
voi cong ty”. Co I€, thai do lam viéc nay cung 1a mot trong nhu'ng
nguyén nhan khlen con dwong sw nghiép cia ho bang phang dé€n don
dieu.

Lori khuyén thir 19:

“Khong nén lam viéc tai mot doanh nghiép 6 “tiéu nhan
dwong dao”. Tai nhu'ng doanh nghiép nay, ching ta khong
nhitng khong cb cach nao dé phat huy gla tri ban than ma con
lang phi mot khoang tho1i gian 16m, cudi cung chi c6 dwge mot
cudc doi bing phing, don diéu.



No. 20: Cwr an tw nguy

Muén yén 6n thi khéng nén quén nguy co’
Ky vong ki vong, hé vu bao tang.

Luén @8 phong cdnh gidc, nhw thé méi c6 thé gidng nhw ré cay
dau két lai um tum.

- Qué Phu — Cwru Ngii
oS é:ﬁ.’_-'l,a

Y nghla ctia cAu néi nay la: Lu6én dé phong canh giac, nhw thé méi
c6 thé giong nhw ré cay dau két lai um tum, bao ddm an toan tuyét
déi, ton tai ma khong quén sy diét vong, cai tri ma khong dwoce phép
quén thoi loan lac, phai gitr dwoe sy an toan cho ban than thi méi bao
vé dwoe qubc gia.

Y nghla cua cAu noi nay rat siu sac chi dé ma n6 muén thé hién
rat 6 rang: Cw an tw nguy (mudn yén on thi khong nén quen nguy
(:0’) Khong Tw da tu‘ng co nhu'ng phan tich hét stre ti mi vé cau noi
nay: “Ngwoi nhw thé ndo cé thé bj nguy hiém? Nhat dinh 1a IlglI’O’l an
cw. Ngwoi nhw thé nao cé thé bi diét vong? Nhit dinh phai 1a ngum
ton tai. Ngwoi nhw thé ndo c6 thé bi hon loan? Nhét dinh 13 ngwoi tri
qudc thanh minh. Do d6, ngwdi quin tir mudn an cw thi khong dwoec
phep quén nguy hiém, ton tai thi khong dwoc phép quén diét vong, tri
qudc thanh minh thi khong dwoc phép quén hon loan. Tir nhu'ng
nguyen nhan do phai gitr dworc sy an toan cho ban than thi méi bao
vé dwge TO qudc.

Cho du Ia Bill Gates cling tirng nhan dinh: “Microsoft chi cach pha
san c6 ba thang”, con Nhiém Chinh Phi cho rang: “Mua déng cta
Huawei nhit dinh sé dén” hay ong chu cua trang mang 16m nhéat
Trung Quéc Baidu cung noi: Baidu cach pha san chi c6 30 ngay”. Day
dwoc xem la nhitng biéu hién caa “cwr an tw nguy”.



D6i vo1 nhitng ngwdi 1am 1anh dao, “cw an tw nguy” cﬁng vO cung
quan trong, Hom nay, ban c6 trong tay nhlrng ky nang qui bAu nhung
c6 thé ngay mai sé tan bién tré thanh thtr vo gia tri.

Tir mua xuan nam 2010, Tdp doan gido duc Quan Phong, Giang
T6 bdt ddu tién hanh thay déi toan dién. Sw thay doi cia tdp doan
ciing mang dén cho nhan vién nhirng yéu cdu mdi, theo mot s6 bo
phan thi nhu'ng kij nang da tich liiy tir trwdre cua ho tro nen vo gla
tri, cdn phdi tlep tuc hoc tap dé phu hop Vot nhu'ng yéu cdu ciia cong
viée. Vi du, véi nhém dién gid, cach gidng cii da hoan toan lac hdu,
cdn c6 mot phwwrong phdp gidng day chi dong va cuén hiit hon, véi
phwong phap méi dé sé khién nguwdi gidng phdi dworc trang bj
nhitng t6 chdt can thiét ciia mot ngwoi xay dung chwrong trinh, dong
thoi cdn c6 khd ndng déi thoai vé1 cae hoc vién. C6 nhw vdy, kién
thirc cua ngwot gidng va nang lirc ciia ngwot dirng trén buc giang
moi dwoc nang cao.

Nhu'ng ngwm khong dap ung dworc viée thay doi toan dién nay
sé phdi d61 mdt véi viée bi dao thdi va chuyén doi cong tac.

Trén thye t&, ¢6 rat nhiéu doanh nghiép chuyén d6i toan dién
mang tinh tich cyc nhw Tap doan giao duc Quan Phong, Giang T6.
D61 voi nhlrng doanh nghiép do, chuyen d6i toan dién 14 con duwdng
duy nhat dé thay d6i nhu'ng sai [am va virot qua hoan canh khoé khan.
D6i voi cae nhan vién, viée thich 1 ung: véi nhitng thay doi ctia cong ty
cung l1a cor hoi quan trong dé thanh cong trong sy nghiép. Néu nguwdi
nao d6 khéng phu hop véi nhitng thay doi thi sé bi ddo thai.

Véi nhu'ng ngwoilam doanh nghlep ngay nay, khoang cach voi
dao thai chi vén ven mot tuan. Co6 thé néi, chiing ta sinh ton trong
mot moi treomg canh tranh khoc liét, thim chi 1a phai hi sinh, nhu*ng
chung ta lai khong thé ddi dién véi sy that clia sy hi smh Chlnh vi
Vay, tir viéc thich mg vo1i sy that caa hi sinh, chdng ta cin ghi nhé:

“cwr an tw nguy ’va tiy nhic ban than: Chl’lng ta chi cach quy luat dao
thai c6 mot tuén thoi!” Chi con mot cach 1a chung ta phal thwong
Xuyen hoc hoi nhu'ng kién thirc méi dé thich tmg véi nhlrng doi héi

R

cua cong viéc va nhirng thay d6i trach nhiém, tir 3 mé1i c6 thé 6n
dinh va phat trién trong doanh nghiép.

Lori khuyén thi 20:



Thwong xuyén nhic nhé ban than: “T6i chi cach quy luat dao
thai c6 von ven mot tuan le.”

No. 21: Phu cwe thai lai

Qua con bi cwee dén hoi thdi lai
Khuynh phu, tién pha hau hi.
Sw bé'tdc, den téi da di qua, thai binh lai dén.

- Qué Phu — Thwong Ciru
oS é:ﬁ.’_-'l,a

Khi nhiing b€ tic, den tdi di qua thi két qua nhw thé nao? Tat
nhién sé bwdc vao thoi k1 théi binh, hanh phuc, do d6 méi noi: “tién
pha hau hi”. O ddy mudn néi téi quan diém lac quan day hy vong 1a
“phu cuc thai lai”.

“Phu cuc thai lai” ¢6 nghia la giD Thye t&€ moi ngwoi van thuwong

noéi: “That bai 1a me cta thanh cong”, sau khi virgt qua that bai hodc
ton that, ching ta sé lai bwéc trén con dwong thénh thang rong mé,
tlrng blI'O’C ting buwére téi thanh cong. D6 chinh 1a ¥ nghia co ban cta
qué Phu. Qué Phu giai thich qua con bi cwre dén hoi thai lai, sy to1 tim
khong thé duy tri lau dworc, tat sé phai chuyen bién sang chleu huwéng
tot dep, d6 la mot quy luat. Bai vi, khi gdp lac kho khan cung cuc
nhAit, hoan toan khong co phlrong cach dé giai thoat, th1 can phai binh
tinh don nhén no, tw bdo vé ban than, khéng ngirng ciu tién, timg
bwée di dén thai lai.

Sau khi 1Am vao hoan canh b€ tic, rat nhiéu ngwoi di trén con
dwong phia tI‘lI’O’C cling la con du’O'ng chét, trong kho khan ho dé
dang danh mAt niém tin. Vi dy, trong thoi dlem khung hoang tai
chinh ndm 2008, rit nhiéu doanh nghiép da bi anh hwéng kinh t&€
nghiém trong, tham chi con c¢6 hién twong mot sd ngwoi 1anh dao tap
doan bé tron. Ngwoc lai, mot so nha lanh dao khac da nhin thay



nhitng nguy co caa thi triromg tir cudc khing hoang tai chinh, ho
khong nhu‘ng khong bi danh d6 ma con du'ng virng, ngoal ra con
chuan bi sin sang cho viéc phuc hoi va 6n dinh kinh t€. Diéu nay qué
Phu da day chang ta: khi gap kho khdn, dirng quén nhirng ngay thang
hanh phuc da qua, do d6 cAn phai chuan bi dé virot qua kho khin,
don chao twong lai tot dep phia trude.

Ndm 2008, khi con bao khing hodng tai chinh bung phat, rdt
nhiéu doanh nghiép bdt ddu nghi dén nhiéu cach thirc dé déi phé véi
khiing hodng, thdm chi mot s6 doanh nghiép con cdt bé nhirng ké
hoach dao tao da dinh. Piéu nay khién nhiéu cong ty vé dao tqo rdt
khiing hodng, ho bat dau lan heo't sa thdi lao dong. po doan gido
duc Qudn Phong lai tim mot phu*o*ng thirc khac biét vor nhu'ng cong
ty khdc: Pdng tuyén can b giéi vé ning lwc va chuyén mon.

Trong mot buéi trd lori phdng vdn, Chi tich Hoi dong quan tri
Hoa Mdan da phat biéu: “Mdc dut khiing hoang tai chinh khién cho
nhiéu doanh nghiép phal diéu chinh lai ké’hoach dao tao nhan sw,
th@m chi thay doi ké hoach, nhung rdt nhanh chéng cé thé thay
rdng, dé déi phé vt khiing hoang tai chinh thi phdi hoc tap, néu
khong chi co6 con d‘u'o'ng chet bén khi ho nhdn thire dwgrc vdn dé nay
thi nang lire phuc vu cua té chire dao tao ndo tét nhdt, té chirc dé sé
chiém linh thi trivomg. D6 chinh la lij do co’ bdn khién chiing téi lam
nhw vay.”

Sau thang cudi nam 2009, nhu'ng phat ngon cua ong Hoa Man
da dworc chwng minh. Cting v61 nhitng chudn bj ki cang vé doi ngu
gido vién gidi va nhan sw chuyén nghiép, Tap doan gido duc Quadn
Phong da cé nhiéu loi thé’ canh tranh va tré thanh cong ty dao tao
manh nhdt trong khu viee.

Phia sau caa rui ro chinh 1a co hoi. Do do, trong lac gap kho khan,
that bai, khong nén that vong, mit niém tin, ma phai tich cye tim
ki€m co hoi, virgt qua kho khin. “Sau con mwa troi lai sang”, né cling
cOy nghla b1eu dat nhuw phu cyre thai lai”. Thye t€ da chirg m1nh
Chi can ching ta miét mai phan d&u, nd lwe vwrot kho, thi twong lai
tot dep sé thudc vé ching ta.”

Lori khuyén thi 21:



Sau rui ro la co' h6i. Khi gap hoan canh khé khian, khéng nén
nan long thit vong, ma nén tich cwe tim kiém co hoi, virot 1én
kho khan.



Cd‘z

QUE PAI HOU

Thu hoach 16/n va sw nghiép 16/n
Loi caa BBT

“Dai htru” o day co6 nghia la dat dworc thanh tich lon, dat
dwoc s nghiép vi dai. Qué Pai Hiru bao ham cd hai ddc
diém la: strc manh va sw quang minh chinh dai. Mot hao Gm
ndm & vi trf tén quy ciing twong tng vé1 trot — tike qué Can
& bén dwdn, diéu nay tiwrong trung cho thién ménh, thu phuc
long dan, cé thé lanh dao nhan dan hoan thanh sw nghiép vi
dai. Vi thé, qué nay la dai cat, dai loi.

No. 22: At 4c tan thién
Trdn Gt viéc xdu, tan thwéng viée tot

Quan tr di kiét ac dwong thién.

- Qué Dai Hiru — Twong viét
P At ,ﬁb.’_-'l,a

Y nghia clia “at 4c tan thién” rat dé Iy giai. D6 1a phai tran at, loai
trir cai 4c, tAn dwong, phat trién cai thién. Thue chat, d6 1a qui tic tng
xtr trong cudc séng ma chiing ta thwong xuyén dwoc day ngay twr khi
con tdm bé, vi @6 chinh 13 biéu hién ctia chinh nghia. Trén thyec t€, bat
luan 14 trong xa hoi hay trong doanh nghiép thi déu dé dang bit gip



nhitng sy viéc caa at ac tan thién.

Qué Dai Hiru la chi }’f nghia dat dwoce thanh tich 16m, dat dwoe sy
nghiép vi dai. Chiing ta déu biét trudrc khi 1ap nghiép, moi nguoi déu
phai tan tdm tin lye, cung nhau nd Iyc dé mong dat dworc tai phuc
Nhung khi ¢6 dwore “dai hiru” thi lai thwdng ndy sinh ra mot s6 vin
dé, nhw kéo be kéo canh, két ddng phai muu tw 1o1, thAm chi 1a lam
dung chirc quyén c4 nhan.

C6 thé noi, dai da s6 cac doanh nghiép dang ton tai déu da trai
qua thoi gian 1ap nghiép day kho khin, déu da trai qua giai doan “dai
hitu”. Ngwoi xwa thwong noi: “Danh 14y thién ha thi dé, nhung lam
chu dwoce thién ha méi khd.” Thuye té€, trong ndi bd doanh nghiép sé co
nhiing 11 néi hodc hanh dong khong tich cye. Diéu nay da dit ra
nhitng yéu cAdu m&1i cho cac nhan vién trong doanh nghiép. B viée
tran at 101 no6i va hanh déng khong tich cyre lac nay kh6ng chi la trach
nhiém cua lanh dao ma phai la trach nhiem cua tat ca cac thanh vién
trong doanh nghlep Li do & chd néu “cai 4c” khong ngirng lan rong va
phat trién thi noi bo doanh nghiép sé hén loan.

Nhu vay, chung ta nén hanh dong th& nao day? Do chinh la “at ac
tan thién”, phai nd e loai trir cai 4c, tan dwong, phat trién cai thién,
thuan theo quy luat cua thién m¥ trong tw nhién.

Mot doanh nghiép ché’tao xe khach cia tinh Giang T6 dang gdp
phdi nguy co nghiém trong trong noi bo doanh nghiép. Ngay tir ban
ddu, khi mé1 bwére chdn vao thi trivomg ché'tao xe khach, trong noi
bo da c6 mot nhom ngwoi cé tinh tw Lot dwroc ph&n vao cac bo phan
quan trong cua cong ty. Ho khong ngwng mo rong tam dnh hwong,
tham chi mot sé ngwm con loii dung quyén han ciia minh dé kiém lo.
Vi du, Tong giam déc bo phdn mua hang trong hon ba nam cong tac
da lam thdt thodat cia cong ty gdan 6 triéu té. Trong nhém nhwng
nguo ci 6 cong xay dwng cong ty cting thu'O’ng xuyén co hién
tuwong ddu tranh quyen loi véi nhau, da gay ra sw bdt dong, hiéu
ldm, mau thudn néi bé nghiém trong, dan dén hiéu qud kinh doanh
ciia toan b cong ty ngay cang xudéng thdp...

P61 mdt véi nhitng vdn dé nay, Téng giam déc va Chu tich Hpi
dong qudn tri da quyé’t dinh: “at 4c tan thién”. Pdu tién, ho dé bat
nhirng ngwoi giot, co trach nhiém vao nhu‘ng vl tri quan trong. Sau
do, luén quan tam, chdm séc dé nhitng ngwot tai nay thiwong xuyén



c6 cor hoi dwwore rén luyén. Pong thoi thiic ddy cor ché' giam sdt cia
toan bo nhan vién cong ty, khuyén khich nhan vién cung tham gia
phét gidc nhirng hanh vi xdu toén tai trong doanh nghi¢p. Chua d‘ay
nwa nam, ho da cé trong tay nhwng théng tin vé nhirng cdn bd cdy
quyén dé tw loii, kéo be két ddng, va thong qua nhwng hinh thirc ky
ludt dé canh cao va ky ludt nhu‘ng doi tirgng dé. bén hom nay, noi
bo coéng ty da 6n dinh, két qud kinh doanh ciing tdng cao.

Qua sw viéc trén, chung ta thdy doi ngu nhan vién da phat huy
tac dung quan trong va tich cwe, khong cé ho, sy viée sé khong thé
dworc glal quyet mot cach thudn loi. Do do, tai Hoi nghz tong két
toan coéng ty, Téng giam déc va Chu tich Hpi dong qudn tri da lan
lwot tuyen dwong tdp thé can bo cong nhan vién, qua dé giri loi cdm
on sdu sdc:

“Néu khong cé sw dong y va gitup do ciia moi ngwrdi thi cé lé
doanh nghiép ciing da c6 nguy co’ pha sdn, diing la cac ban da ciru
cong ty, chan thanh cam on cac ban!”

Néu mbi chiing ta bi céi Xau bao Vay va cam do thi cai x&u sé
khong nging phat trién, cudi ciing sé anh hwéng dén doanh nghiép,
khién doanh nghiép lam vao hoan canh kho khan.

Lori khuyén th 22:

Ngéan chidn nhitng hanh dong xau dwdi moi hinh thire trong
noi bo cong ty, dong thoi tuyén dwong nhirng hanh dong wu
t4, nhitng nghia cti cao dep.



QUE KHIEM

Ptrc tinh khiém ton
Lol cua BBT

“Khiém” & day dung dé chi thai do khiém tén, khong tir
phu vé tai ndng ciing nhw thanh tich ma minh da dat dwore.
Qué Khiém bao gom: qué néi la qué Cdn, tiromg trung cho
nii, cho sw “ngung lai”. Qué ngoai la qué Khon, twong trung
cho ddt, cho sw thudn loi. Trong long biét kieém ché'thi biéu
hién ra bén ngoai sé la sw mém déo, khéo léo lira theo. Pay
chinh la thai db khiém tén. Khiém tén sé khién cho moi viée
tré én thudn loi. Lic ddu moi viéc cé thé khong suén sé nhw
Y, nhung vé sau do dire tinh khiém t6n ma sé nhdn dworc sw
tro’ gitip ciia moi ngwoi va cudi cung sé co dwore thanh cong.

No. 23: Khiém hung man ton
Khiém tén sé bét tén hai
Thién dao khuy doanh nhi ich khiém, dia dao bién doanh

nhi lwru khiém, quy than hai doanh nhi phuc khiém, nhan
dao ac doanh nhi hao khiém.

- Qué Khiém — Thoan viét

S ,:: .



Y nghia ctia doan Thodn viét nay chi thai do khiém t6n, khong tu
phu vé tai ning cling nhw thanh tich ma minh dat dwoc, va qua d6
nhadn manh nhimg lo1 ich ctia dtre tinh khiém ton.

Thuye t€, c6 rat nhiéu ciu ndi noi tleng cling bleu dat y y nghia va
nhu'ng lo1i ich ctia dtre tinh khiém t6n va nhu'ng ton hai cta tinh tuw
man nhw: “Khiém t6n khién con ng1r0’1 tién bo, kiéu ngao khién con
ngwoilac hau” “tw man chudc 1ay ton hai, khiém ton nhan dworc
thanh cong Qué Khiém dung bén hinh twong “thién dao”, “dia dao”,

“quy than dao” va “nhan dao” dé khang dinh tim quan trong ctia du'c
tinh khiém ton.

Trén thuec té, trong 64 qué ctia Kinh Dich, qué Khiém la qué duy
nhat tir So' Luc dén Thu’O’ng Luc va cac luc hdo déu dai cat dai loi,
diéu do ciing c6 nghia 14 ai ¢6 trong tay qué Khiém tirc 1a da dwoce dai
cat dai loi.

Nhu vay, trong méi trwedng kinh doanh, nhirng ngwoi khiém ton
c6 dao dtre tot sé nhw thé& nao? TAt nhién ho cling sé nhin dworc sy coi
trong va tinh cAm qui mén tir 1anh dao va cac nhén vién trong cong ty,
tir d6 tirmg bwde dat dwoe thanh cong, cudi cung cling sé thyre hién
dwoc Iy twdng sy nghiép cua ban than minh.

Mdc du tho1t gian lam viéc cua Trwwrong Lirong tai cong ty chwra
lau nhwng hdu nhw ai trong cong ty ciing déu danh tinh cdm tét dep
nhdt cho anh. Mot lij do duy nhdt dé la Trivong Lwrong la mot nguwdi
rdt khiém ton.

Mot nhan vién da nhdn xét vé Ter'ng Lwong nhw sau: “Khi anh
dy muon hdi ban vé mot van dé gi, lic nao anh dy ciing rdt nha
nhdn, anh a ay cting rdt nhan nai, khong bao gio’ ngat lo1 ban, khl
phat sinh vdn dé anh &y rdt nhanh nhen tim hiéu dé lam ro vdn dé.”

C6 rdt nhidu ngwoti nhdn xét, khi lam Téng giam déc méi ciia
cong ty, Trirong Lwong lai rdt tw tin, thdm chi con duy tri khodng
cdch nhdt dinh vé1 nhan vién, tao dwore thai dé6 nghiém khdc cho
chinh bdn than.

Truwong Lwong cing da co dip chia sé y kién ciia minh: “Thai do
nghiém khdc khong tw minh thé hién bang vé bé ngodi, thai do
nghiém khdc do moi ngwor tao ra cho minh. Néu ban khéng dwoc



mot ngwé'i ton trong thi ban gid nhw nghiém khdc ciing chdng c6 tac
dung gi. Moi ngwm khong nghe chi thi ciia ban, khong tuan theo
nhiém vu ban glao pho, thi ban gid nhw nghzem khdc cung khong aé
lam gl Ban cdn phal dat dworc sw ton trong cua moi ngwm ma
muén lam dwoc vay thi trwdre tién la phdi ton trong ngwm khac, va
khiém tén d61 ddi véi moi ngwdri, dé chinh la biéu hién tét nhdt ciia
ton trong’.

Mic du loi ich ctia viée khiém t6n rit ro rang nhung nhiéu ngwoi
van c0 thai do ty kiéu ty man, ty cho rang minh cao hon moi ngwoi,
tham chi coi thwrong ca lanh dao va dong nghiép ctia minh.

Viéc thoi viée cua Vu*o*ng Hoa khong lam moi ngwé'i o céng ty
bdt ngo* Dong nghiép khl néi dén Vu’O’ng Hoa déu cung chung v
kién: “Or cong ty, anh a ay cting khong co cach gi dé tiép tuc, khong
théi viée ciing khong biét lam thé'nao.’

Thuee té, Virong Hoa la mét anh chang rdt thong minh. Trong
tho gian con hoc dai hoc, anh ciing da dat dworc rdt nhiéu thanh tich
xudt sdc khién moi ngwor ai ndy déu khen ngoi, nhw dwgre binh chon
la “Moét trong 10 thi nhan tré cia hoc dwong Trung Quéc”, dat dwrgrc
“Gidi bac thanh nién sang tao ctia Dai hoc Té6 Chau”, dworc chon la
“thanh nién wu tii cua hoc dwong’.. Nhu'ng, anh co mot nhworc diém
rdt néi bdt la tinh tw cao tw dai. Trong moi quan hé vét moi ngwm
anh khong quen thé hién ban than ¢ moi nm moi litc. Khi mot tham
gia phdng vdn thi tuyen ngwoi phéng vdn da dwa ra i kién muén
khuyen anh thay déi thai dé6 d6, nhung anh khéng hé tiép nhdn y
kién.

Vao cong ty chwa ddy hai thang, anh da dwo'c moi nguwdi goi la
“s61 tir dai”. Trong méi cudc hop, anh thwong cé 1o Ié gido hudn, phé
binh dong nghiép, khién cdc dong nghiép khdc ndy sinh tam Iy phdn
cam. Khéng lau sau d6, anh bi cdc nhan vién cé ldp, khong ai muén
két giao véi anh. Khong con cach nao khac, anh quyét dinh nght viéc.

Néu ban 14 ngwdi ¢6 thdi quen quan tAm d€n moi ngwoi xung
quanh minh thi nh4t dinh sé phat hién ra xung quanh c6 rat nhiéu
ngwoi tw kiéu tir dai. Khong con nghi ngo gi nira, ho chinh la nhitng
ngudi ban khong yéu mén. Van dé quan trong nhat 1a: Ban ¢6 ty cho
rang minh 1a ngu’oq tw cao tw dai? Neu 1a nhw vay, ban nén nhanh
chong thay d6i, néu khong ciing giong nhw Veong Hoa, bi moi nguwoi
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cb lap.

Lori khuyén thi 23:

Tw man chudc 14y t6n hai, khiém t6n nhan dwoc thanh cong.



QUE DU’

Sw vui vé va an lac
Loi caa BBT

“Dw” o day co6 nghia la vui vé, tinh nguyén. Qué Dw da
gidi thich vé nguyén tdc trong viéc an nhan hwdéng lac. Khi
con ngwo1 da dat dwo-c nhitng thanh cong lon, lai co6 tinh
khiém nhwong thi dwong nhién cé thé tan hwéng cupc séng
an nhan. Tuy nhién, qué nay luén nhdc nhé rdng: con nguwosi
thwong dé bi chim ddm trong viéc hwdng thu cudc séng an
nhan, nén moi ngwoi cdn phdi nhin xa trong rong, phat luon
suy nghi dé phong nhitng trieong hop xdu cé thé xdy ra cho
du dang séng trong cdnh an nhan.

No. 24: T vu an lac

Chét vi qua lac quan
Minh dw, hung.

- Qué Dw — So’ Luc

“Du” c6 nghia la vui vé. “Minh dy” chi sy vui vé ctia ca nhan lam
cho moi ngwoi ai cling nhéin thay. Nhung Sor Luc n6i “minh dy” 1a
hung, chinh 1a bé&1i sw vui vé & day chi la sy vui vé cia mot ca nhan ma
khoéng phai 13 sy vui vé clia tAt cd moi nguwoi. Do vay, sy vui vé & diy



cting bi rang budc b&i mot sé diéu kién chir khong phai 1a vui vé, tot
lanh hoan toan.

Que D n6i dén sy vui vé nhlrng lai canh bao moi nglrm neu vui
vé ma khong thé kiém soat thi diém hung sé dén. Hao nay muon nhéin
manh rang Khong thé tan h1r0’ng niém vui mdt minh ma cin phai
lam cho tat cad moi ngwdi cung vui.

Bat luin 1a ngwoi quan 1y hay nhan Vién binh thwong thi vui vé ca
nhan, chu nghia lac quan ty phat cung c6 van deé. Tai sao lai nhw vay?
B0’1 vi nhiéu ngwoi khi ¢6 dwoe niém vui thi khong thé suy nghi mlnh
can phai tién b hon. Khi nhiing ngu‘oq quan Iy thay minh khong can
tién bo hon, tinh hinh kinh doanh ctia cong ty sé bi 1on x0n, doanh
nghiép rat c6 thé 1am vao con du*ong cham phat trién, cAch that bai
chang bao xa. Vé&i ¢4 nhan, khi ndm bt ky nang bang con mat thoa
man, thi khong thé tiép tuc hoc nhitng ky nang ma1i, cing khong co
cach nao tién bo hon trong qua trinh phat trién ctia doanh nghiép,
cudi cung ciing gdp that bai ma thoi.

Ly Chdn luén tw cho rdng bdn thdn minh da nam bdt dwoc
nhitng bi quyét kinh doanh trong viéc dao tao nhan vién, bi quyét
kinh doanh trong con mat cia chj chi la xay dung quan hé than thiét
vot khach hang, néi thang ra do la quan hé mua ban. Do dé, bdt dau
ttr mira nadm 2009, Ly Chdn khong tiép tuc khai thac khach hang
moi, ma chi quan tam va chi trong to1 quan hé vt cac khach hang
cii dé duy tri mot quan hé tot dep Trén thire té, viée duy tri cac khach
hang cii khéng nhiéu, do do chi c6 nhiéu thot glan rdnh. Nhu'ng Ly
Chdn lai khong thu'O’ng xuyeén to1 cong ty, cho dén khi c6 ngwoi héi
thi chi lai luén cao glong khdang dinh: “T6i di véi khach hang”. Thue
té, ngay nao ciing vay, chi khong cé viéc gi chinh xac, khoéng lén
mang lwét web thi ciing di xem phim.

RO rang, vi viéc duy tri quan hé than thiét véi khach hang cti nén
thanh tich kinh doanh cua Ly Chdn ndm 2009 van rdt 6n dinh.
Nhu'ng dén ndm 2010, xu the thi trwomg cé nhiéu bién déi, khach
hang cé sw thay déi vé nhu cdu dao tao theo hu’O'ng ‘thue dung va
trwe dién”, chinh vi vdy viéc glO’l thiéu dac diém va gid tri ciia sdn
pham ton tu'ng khach hang la viée rdt can thiét, trong khi dé Ly Chdn
cho rdng chi can cé quan hé tot vé1 khach hang thi se khong cdn
nhiéu thot gian dé glO’l thiéu. Thdm chi, c6 con néi véi mot so6 dong
nghiép rang: “Chdng can nhw moi ngwdi bdn téi ban lui, toi chi can



mot cufc dién thoai la nhw xong moi viée.” Nhwng thiee té cong viéc
khdc xa véi nhitng gi Ly Chdn twéng twong, hdu hét nhfmg khach
hang cé quan hé tot véi chi da tim dén doi thi canh tranh cia chj vi
khong cé théng tin, khéng ndm dworc ddc diém ciia sdn phdm. Pén
hém nay, Ly Chdn da phdi hoc lai nhirng kién thirc d6, nhung thanh
tich kinh doanh da khéng thé cao dwoc nira.

Trai véi Ly Chdn, mét dong nghiép cua chi la Vién Dinh, luén
duy tri quan hé rdt tét véi khach hang, nhwng c6 luén duy tri nhdn
thirc vé nhfmg kho khan, vd’t vd. Khi c6 c6 dip chia sé kinh nghiém
thanh cong, co néi: “Yéu cdu cua khach hang lic nao cng la phai
dworc phuc vu chu dao, mot ngay nao do toi khong thé dap trng dwoc
nira, co lé ho ciing sé chon dot thi canh tranh ctia toi.

Duong nhién, diéu d6 khong hé dnh hwéng té1 quan hé hiru nghi
cua toi va khach hang Canh tranh hiru nghj van la hiru nghi, cong
viéc van la cong viéc. Do do, khi phuc vu khach hang, téi luén nhdc
minh phal can thdn, ti ml luén vi khach hang dé truyen thong tin
sé'm nhdt, nhanh nhdt vé san phdm dé khach hang sém cé co hoi
chon lwa.”

Té1 ngay nay, y nghia cia cdu néi “séng thi con lo au, chét sé an
lac” van khién t6i phai suy nghi. Néu vi viéc mwu ciu an lac ma khong
biét tiét ché, cudi cung sé bi nguy hai. Mot ngwdi mudn c6 dwoe thanh
cong trong sy nghiép va cudc song thi triwdre sau phai duy tri lo ldng,
wu phién.

Lori khuyén thir 24:

Mot ngwod mudn c6 dwoe thanh cong trong sy nghiép va
cudc song thi ludén phai duy tri y thirc lo 1dng, duw phong.

No. 25: Biét dirng, biét tién

Giéi du thach, bat chung nhat, trinh cat.

- Qué Dw — Luc Nhi
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“Giéi” ¥ chi kién dinh. “Chung nhat” { chi thoi gian ca ngay.

Y nghla ctia cAu néi nay 1a: “Kién dinh nhw thach, khéng phai vat
va cd ngay van co thé dat dwoc hanh phuc”.

Trong cau noi nay bao ham balép y nghla thir nhat, “gi¢i du
thach” chi kién dinh gi6éng nhw da. Mot nguoi co thé giir thai do kién
dinh trong bat ki hoan canh nao, khong hé nao nung, thi luén nhan
dwore si ton trong cua moi nglrm xung quanh. It nhat ciing c6 thé
khang dinh dwoc mot diém, ngwoi nay la ngu’O’i “biét du’ng” ho biét
viéc nao nén lam, viéc nao khong nén lam. D6i voi nhing viée khong
nén lam, tuyét d6i khong lam. Thir hai, “bat chung nhat” c6 nghia la
khi phat hién ra co hoi, khong nén do dlr trong viéc dwa ra quyet
dinh. R4t nhiéu ngu’oq mAt rit nhiéu thoi glan dé dwara quyet dinh,
nhung thoi cobao gior ciing ¢6 giéi han. Do vay, “biét tién” 1a dic
diém rat quan trong — d6 chinh la viéc hanh dong nhanh chong, nim
bét co hoi. Thir ba, bat ludn 14 “biét dlrng hay “biét t1en thi déu pha1
nghlem tac, chir khong thé 1am trai véi chinh dao, néu khéng cudi
cung van khong thé dat dwoe thanh cong va hanh phuc

“Biét dfrng va “biét tién” 1a hai quan diém rat quan trong doi voi
nhirng ngu-o'l lam doanh nghlep Khong “biét dlrng s€ c6 theé mao
hiém mu quang, tw kiéu tw man, cudi cung sé mic phai nhiing sai [Am
16m. Cai go1 la “khang long, hiru h6i” 1a xuét phat tw khong “blet
ding” ma ra. Mot nguoi khong biét dirng ltic cAn dirng c6 thé sé ty
minh lam vao con dwong cung.

Thdm Hoa la Téng giam sat ban hang cia cong ty dai ly, trong
qud trinh dan ddt doi qu&n kinh doanh, quyén lwc ciia anh da co co’
hot phat huy manh mé. Theo y kién ctia cac cong ty dai lij, ban hang
la cot 161 cua cong ty, diéu nay khién Thdm Hoa cam nhdn dwoc
quyet dinh ciia ban than minh cung se quyét dinh sw thanh bai cua
cong ty. Do dob, anh dwa ra hai yeu cdu cho Ban giam déc cong ty:
mot la, dé bat anh ta lén lam Téng gzam déc, tang 40% lhrong so v
mure lu’O'ng hién tai; thir hai, Ban giam déc trich lai cho anh ta 20%
cé phan.

Ban giam dbc rdt bdt ngdr va phan no trwée dé nghi ciia Tham



Hoa, nhung cung cd gdng kiém ché buec tire dé cung Thdm Hoa té
chirc mét cudc gdp trén tinh than trao doéi thang thdn. Lan noi
chuyén nay da lam cho Thdm Hoa nhdn thire dworc ba vdn dé:

DPdu tién, doi vét cong ty, ban hang la hoat dong quan trong ciia
cong ty nhung vj tri Tong glam sat kinh doanh lai khong hoan toan
quan trong nhw bo phan ma vi trl do trwe thugc, thanh tich kinh
doanh la do sttc manh va sw c¢6 gdng ctia cd tdp thé kinh doanh tao
ra.

Thit hai, sw vu cdn gidi quyét ciia Téong giam déc va Téng giam
sat kinh doanh la khong giéng nhau, ngwoi phu trach cdn trang bi
cho minh géc nhin qudn Iy va kinh nghiém thwe té'toan dién va
phong phu.

Thir ba, bat ki nguot nao cung nén biét rang “thich khd nhi chi’,
co nghia la néu mao hiém va yéu cdu mu quang, nhung khong biét
mong muén cua bdn than té1 dau, thi ciing sé tir minh ldm vao con
dwong thdt bai.

Cudi cung, mot thanh vién trong Ban glam déc noz Vo1 Tham
Hoa: “T6i cho anh tho1t gian mot thang dé suy xét, néu anh van kién
quyet V61 Y kién ban ddu, nhwr vdy, chiing t6i ciing khong c6 cach gi
dé tiép tuc hop tac.”

Ngay thit hai, Thdm Hoa tim dén Ban giam déc va néi: “Téi
chdp thudn tir bé y kién ban ddu téi trinh bay.”

Néu Tham Hoa van cir mu quang thye hién ma khong “biét dirng”
thi két qua chic ciling s& chang c6 gi 1a t6t dep.

MObi ngwdi déu nén tir nhan thire ring: “Cai gi nén lam thi 1am, cai
gi khong nén lam thi tuyét doi tranh xa.”

Du’O’ng nhién, ldc nao ciing chi lo “diém du'ng xem ra chwa du,
“biét dirng” chi c6 thé dam bao chiing ta khong mic phai sai [am, Chll’
khong thé bao dam chung ta sé dat dwoe thanh cong trong kinh
doanh. Neu muén tré thanh nguoi lanh dao cua doanh nghiép thanh
cong, van can “biét tién” de chuan bi cho co hdi & phia trueée, tim
kiém cac hanh dong dé nam bat cor hoi, dat dwoe thanh cong.



Théang 4 ndm 2010, Tran Loi dwore bé nhiém lam ngwoi phu
trach Phong Ké hoach ctia céng ty. Nhung & vi tri nay chwa dwoe
mot thang, cé da dat dwoc nhitng thanh tich xudt sdc, nhdn dwoc
nhiéu s tin nhiém va ton trong ciia moi ngwori.

Tran Léi vén di la chuyén gia sdn phdm ctia Phong Ké hoach
cong ty, phu trach qudng cao truyén théng, xay dung hinh dnh sdn
pham, va két néi véi cdce co quan truyén thong khdc. Cudi thang 3
nam 2010, Triwwrong phong Lwu da tir chirc vi ly do chuyén mon,
khién xdo tron nhan sy trong cong ty, bot viéc tuyen chon mot
Trwéng phong phit hop la viée khong hé don gidn. Liic nay, Trdn
Loi da dich than irng cit.

Tran Lot da xtic dong khi néi véi moi nguwot rdang: “Sau mot
thang lam viéc, moi ngwoi ciing da nhdn thdy toi khong phdi la
ngwdri mong mudn chire vi ma chi vi trach nhiém céng viéc. Xin phép
cong ty cho t61 mot co’ hoi, ciing hy vong moi ngwot cung tng ho!”

Khi con ngwoi lo 14ng véi viée khong co6 co hoi thi co hdi van luén
& xung quanh, néu chiing ta khong cha y thi n6 sé qua di; cling c6 mot
s6 ngwoi da nhin thiy co hoi, nhung lai do dy khéng quyét dinh, cubi
cung cﬁng lam 1& mAt. Dung nhw 161 cia mot doanh nhéan thanh cong
da tu'ng no6i: “Trong cude doi mdi ngudi, khong bao gi¢r thiéu cor h01
cai thidu & day chinh 14 trai tim va con mét dé phat hién ra co hoi 4 ay,
quan trong hon 14 thi€u long quyet tam va nang lwe hanh dong dé
ndm bt khi dtng trwdre co hoi.”

Lori khuyén thi 25:

Khi ban can phai du’ng lai, thi khéng nén mao hiém tién 1én;
khi ban cin phai tién 1én, thi khong thé do du trong viéc dwa
ra hanh dong dé c6 dworc co hoi.



QUE TUY

Tuy tung, khong co chap
Lo’i caa BBT

“Tuy” co nghia la tuy tung va cﬁng co nghia la thudn
theo, khong co chap Que nay chii yéu gidi thich nguyén tdc
lam thé'nao dé cho moi ngu‘m quy thudn, bo di nhirng hep
hoi ca nhan, hoa dong véi moi ngu’O'l V 1vdy, khong thé cé
chap, glw mai dinh kién ca nhan ma cdan phdi ldy lo7i ich cia
moi ngu’O'l cua tap thé ddt lén hang ddu, khong thé tham cdi
loi nhé va danh mdt chinh bdn than minh, dong co’ phdi
diing ddn, va phdi xudt phat tie swe chdn thanh, biét chon lra
tién lui, lira chon di theo cdi thién.

No. 26: Thuan theo tho1i thé

Quan tir di hwong, héi nhap yén tire.

Ngwrot quan tir nén hoc theo qui ludt van dong cua thién nhién,
ngay lam viéc cham chi, to1i vé nha nghi ngoi.

- Qué Ty — Twong viét
,»é}ﬂ.:. a€ él".’_-'l,a

Y nghia cua ciu Twong viét nay rat dé ly giai: “Ngwdi quin tir nén
hoc theo qui luat van dong cta thién nhién, ngay lam viéc cham chi,



t61 vé nha nghi ngoi.”

Co thé thay, viéc nghi ngoi khi trod chuyén t6i 1a viée 1am rat doi
thu'0’ng, vay tai sao Tu’O’ng viét lai nhan manh diém nay den vay? O
day can phal két hO’p voiy nghla cua que Tuy dé xem xét van de.

“Tuy” n01 theo ngdn ngir van chu'O’ng co nghla la tuy tung, thuén theo,
khong co chap Nhlrng diéu qué Tuy mudn dé cap co thé dwore khai

quat béi bon chir: “Thuin tmg thoi thé” (nghia 1a thuén theo thoi
thé).

Cai dwore goi la “thuén tmg thoi thé” ¢6 nghia 1a thuén theo thoi,
theo the ma hanh dong. T: wong vlet con ghi ‘Quén tr di hwdng, hoi
nhap yén tire”. “Hwdong hoi nhap yén tire” cung 16p nghla voi “nhat
xuat nhi tac, nhat lac nhi tirc” bidu dat hanh vi don glan nhAit cua viéc
Iy giai “thuan ¢ ing thoi thé”. N6 cho ching ta biét rang: Trong qua
trinh phét trién cta cudc song va st nghlep, nén thuén theo nguyén
tic “thuén tmg thoi thé”, gidng nhw viée nghi ngoi khi trod chuyén t6i.

Két hop véi hién tai, “thuan ng thoi the” cting nhw viée cén ctr
vao thién thoi, dia lor, nhan hoa va tai chinh ciing nhw nang lu'c cua
ban than dé trién khai hanh dong Khi thoi diém chwra chln mudi, néu
hanh ddng voi vang, sé chi gip phién nao va thit bai, cudi cling khong
c6 cach nao thyc hién muyc tiéu dang nhw dy dinh, khéng nhiing thé
con gip rac roi khong mong mudn, thidm chi con 14m vao hoan canh
kho khan. Nhung rat nhiéu ngwdi van lac quan mot cach mu quang

khi cho ring ho tw chuén bi dworc diéu kién dé dsi phé va sém da
hanh ddng dé khic phuc.

Giang Hoa la nhan vién tir vdn ciia mot céng ty tir vin, anh da
phuc vu qua rdt nhiéu cong ty, tat cd nhfmg cong ty nay déu rdt ghi
nhdn nang lire ca nhan ciia anh. Cudi ndm 2009, anh cho rang bdn
than minh du nang lirc dé thanh ldp cong ty tw van cho riéng minh
nén da nop don xin thoi viéc, va nhanh chong tuyén dwoc hai nhan
vién dé cung thanh ldp cong ty, bdt dau xay dung sw nghiép tir vdn
cua minh.

Anh da dén gdp rdt nhiéu khach hang quen ma anh tirng phuc vu
nhung két qud tiép xiic rdt dang thdt vong. Nhitng khdch hang cii
mdc du danh gia rdt cao nang liee ciia anh nhwng khi néi dén co” hoi
hop tdc thi lai bdn khodn, khéng dong 1.



Hai nhan vién tim kiém khach hang méi cung gdp két qua tirong
twr. Sau nay, mot vi khach hang quen da noi vot Giang Hoa rang
“Dung la to1 danh gla cao nang lirc ciia anh, nhung anh cdn biét
rdng dich vu tir van la hanh vi ciia mot tdp thé, chi mét ngwm don lée
thi khong thé ddm bdo dworc dich vu tét cho doanh nghiép cia chung
toi. Du la anh da c6 mot doi ngii thanh thuc, toi cling khong dam coi
nhe viéc glao cho anh dich vu tir van. Bé1 vi mdce dit dirdt tdm dnh
hwomg cua sdn pham nhung anh khong cé can cw Iy ludn xac dang
thi ciing khong thé c6 nhitng dw an thanh coéng.”

Giang Hoa cuéi cung phdi chon déng civa cong ty, tré lai lam
nhan vién twr van cho mot cong ty tw van.

That bai cua Giang Hoa khong phai 1a khéng “thuan rng thoi the”
ma la do anh ta danh gia ban than mmh qua cao, lac quan mu quang.
O day chung ta cin phai cht y mot van dé: mudn “thuén tmg thoi
thé” thi can phai chuan bi ning Ic tham thoi do theé.

Chi can co nang lwe “tham thoi do thé” t6t, méi c6 kha ning
“thuan 1 ung thoi the”. “Tham thoi do thé” 1a chi trang thai lac quan
phan tich va danh gi4 co hoi mot cach chinh x4c. Néu trwére khi thanh
lap céng ty, Giang Hoa can nhac “tham thoi @6 thé”, c6 16 anh khong
bi kich ddng nhw vy, dé cudi ciing gip phai that ba1

Lori khuyén thir 26:

A9

Lam viéc bit budc phai “thuén &ng thoi the” méi co thé dat
dwoc thanh cong, dé 1am dwoc “thuan tng thoi thé” thi dau
tién can phai c6 ning lie “thdm thoi @ thé”, niang lwe nhan
dinh tinh hinh.

No. 27: Bat kha kiém dic

Khéng thé 6m dom nhidu viéc, néu khoéng sé héng viéc
Hé tiéu tir, thit tregrng phu

- Qué Tuy — Luc Nhi



Hé trwrgrng phu, that tiéu tw
- Qué Tuy — Luc Tam

oS |j .

Hai cAu noi nay rat co y nghia, noi dung cia m01 cau lai twong
phan vé&i cau con lai. Cau thir nhat 1a: “tAm hé tiéu ti, that tiéu
trrong phu”. Va cau thir hai 1a: “tAm hé trwrong phu, that tiéu tiéu t&”.

Y nghia cda hai cau 1a 16p nghia twong trung. Sw tuong tru'ng néy
khién ching ta nghl dén mot cau nodi ctia Manh Tt ¢O ¥ rang “cavoi
ho khong thé séng cung mot noi dworc”. Y nghia biéu thj ctia n6 rat
don gian: hai chti thé khong thé cting ton tai dwore.

Vi hai chti thé khong thé cling ton tai dwoc nén ching ta can phai
chon Iya. Nhu'ng kho khan cho chiung ta 13, doi twong lwa chon mot
mit 13 “tiéu t&”, mot mit 1a “trwong phu”, bo hay chon cai nao cling
thay khong phu ho'p Trén thye t€, trong r&t nhidu tredmg hop, chiing
ta phal doi mit voi nhirng sw lwa chon khoé khan. Vi dy, ban ¢6 kha
ning c6 dwoce hai co hdi lam viée ciing mot thoi diém, mot cong viéc
thi phu hop véi nguyén vong cta ban, nhung tién 11r0’ng thép; cong
viée con lai khong dwoe phi hop véi nguyén vong ctia ban cho 1am,
nhung tién lwong rat cao. Lic ndy, ban sé lya chon cong viéc nao day?

Nhuw vay, trong qua trinh tr1r0'ng thanh cua cudc song va sy
nghlep, chung ta thu’O’ng xuyén gap phai nhirng thoi diém phai Ira
chon va chung ta chi c6 thé lira chon mot trrdng hop ma thoi. Co thé,
cO nguwoi sé noi: T01 c6 thé dong th0'1 chon hai trlrong h0’p hai
phwong phap, giéng nhw viéc mot s6 doanh nghiép c6 thé chon nhiéu
phwong thitrc da dang hoa d€ phat trién doanh nghiép.

Phwong Pinh Pinh la mét nha tho’ ¢ tén tudi. Nhung, nhitng
ndm gdn day, anh nhin thdy ban bé cii déu tré thanh 6ng chil, trong
khi bdan than minh vdn madi la ké sach vé nghéo tﬁng Anh cdm thay
khong hai long V41 thwee tai ciia bdn than, do dé cting muédn dwrge
song mot cudc dot nhw nhwng ong chu kia. Anh luén khang dinh
rang: Pwong nhién, toi sé khong tir bo mong tho’ ca ciia ban than
minh, nhung t6i khong tin cdu néi “cd v6i hd khong thé cung ton tai
dwoc”,



Nam 2009, anh da moé mot cong ty van héa, nhwng do thiéu
khinh nghlem qudn ly va nghiép vu nén cong ty cua anh nhanh
chong lam vao tinh cdnh khé khédn. Pé cong ty vuot qua kho khan
hién tai, anh da phdi tiéu tén rdt nhiéu thot gian. Cho dén tdn thang
6 ndm 2010, cong ty ctia anh moi thoat ra dwore kho khan, con anh
ciing thoi han céng viéc sang tdc vdn tho.

Gan day, anh chia sé: “Pd rdt lau khong viét tho, nay cam but
ma khong biét nén viét gi. Tai sao ong Chu tich tdp doan vlen thong
c6 thé quan ly nhiéu cong ty dén thé, trong khi téi chi c6 méi hai viéc
ma chang viéc nao hoan hdo?”

RAt nhiéu ngwoi gidng Phwrong Dinh Dinh, ludn ty cho minh c¢6
kha ning lam t6t dwoc hai viéc, thdm chi la rit nhiéu viéc. Nhung, chi
can ching ta quan sat moi thir ti mi thi rit dé phat hién, nhirng nguwoi
xung quanh ta hy vong ciing mot lac lam t6t dwore hai viée hodc tir hai
viéc tré 1én thi hiu nhw déu gip that bai.

bung Vﬁy, chiing ta cin phéi thira nhan rﬁng rat nhiéu céng ty
kinh doanh ¢6 dwoc thanh cong 16m, nhung viéc kinh doanh va sy
phat trién ctia mdi ca nhan lai c6 nhitng khac biét co ban.

Khi chiing t6i tién hanh phén tich nhitng nhan vat 1anh dao da
thanh c6ng, thi déu phat hién ra mét hién twong:

Tat cd moi doi twong thanh cong déu co6 chu trwong chuyen nhét.
Ho tap trung theo dudi va gay dung su nghlep dyra vao cong viéc ma
ho yeu thich nhét, tlep theo 14 tim ra giai phap thue hién hiéu qua, dé
lam t6t nh4t cong viée ciia minh trong linh vire da chon. D6 chinh 14
cai gdc ctia thanh cong.

Lori khuyén th 27:

Tho1i gian va tinh lye cia mot ngwoi 14 ¢6 han, do d6 tuyét d6i
khong dwoe phan tan thoi gian va tinh Iye, ma nén duy tri
chu nghia chuyén nhAit, no Iyc 1am tot nhat cong viée cia
minh theo linh vyre da chon.






Hu bai va cai cach

Loi cua BBT

“Co” tire la mé hodc, dau doc. Qué Cé da gidi thich ro
nguyén tdc chdn hung lai sw nghiép da suy tan. Ciec thinh sé
dan té1 suy vong, lac cwee sé dan té1 bi ai, dé la qui ludt cia
tir nhién. P61 mdt véi cuc dién hén loan d6, mot nguweor cé si
khi sé khong thé ngéi chor doi ma cdn phdi hanh dong. Hon
nira, day chinh la thovi co tot cho nhirng anh hung hao kiét
xudt hién va thé hién minh, ganh vdc va gay dung sw nghiép
6. Dé chdn hung lai sw nghiép thi nhdt dinh phdi tim dwoc
nhitng tro’ thii ddc liee, phdi trong dung hién tai va phdi xdac
dinh day khong phdi la cong viéc ngay mot ngay hai ma la
mot qua trinh phdn ddu lau dai, vi thé can phdi boi dwong,
dao tao nhan tai.

No. 28: Dién trong khai thuy

Bdt ddu cdn trong
Tién giap tam nhat, hau giap tam nhat.
- Qué C6 — Quai T
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Cau nay khong hé don gian: “Giap” & day c6 nghia la gl'? Co6 cach
giai thich giap’ ’1a can d4u tién trong muroi can chung ta van thwong
nodi “giap, at, binh, dinh...” khong c6 “giap” thi khong c6 “at, binh,
dinh”. Nhw vay, y nghla cua glap c6 thé hiéu don glan la sy bat dau.
Tir d6, ¥ nghia cua ciu ndi ndy cting dan dwoc goi mé: “Ba ngay trude
khi bit dAu, ba ngay sau khi bit dau.”

Diéu quan trong la chung ta phal hiéu dwore cau ndi nay mudn thé
hién dleu gl. bé g1a1 thich thau d4o, can phai két hop phan tich voi
qué Co: “Tién glap tam nhat hau glap tam nhat, chung tic hiru thi,
thién hanh da.” O day mudn néi dén sy khéi dau, khong c6 khéi dau
tot thi khong thé c6 két qua t6t. Y nghia biéu dat cua cau noi nay la:
Trwdée khi bat ddu mot sy viée nao do, chung ta can phai suy nghi can
trong, tuyét doi khong hanh dong mu quang, thiéu  suy nghi. Cung v&i
do, sau khi bit dau su viée, cung nén duy tri tinh can trong, thwong
Xuyen xem xét va tong két dé co nhu'ng diéu chinh va stra d6i phu hO'p
v&i hoan canh thyee t€), tranh vAn dé phat sinh téon dong, ma cubi cung
lai anh hwéng ngworc lai, khién chiing ta khong c6 cach nao dé giai

quyet

Nhfrng nguoi viét Kinh Dich déu nhan manh viéc phai can trong.
C6 mot cAu noi da rat quen thude voi chung ta: Khoi dau tot dep la
mot nira cua thanh cong Do d6, c6 thé thay khéi d4u cia mot sy viée
quyet dinh thé nao dén ket cuc cda s viéc do. Ngoal ra, cau noi nay
con nhic nhé ching ta rang Khéi dau cling bao gom ha1 yéu t6, mot
l1a suy ngh1 trudre khi trién khai sy viéc, hal la tong két va phan tich
sau khi bit dau trién khai sy viéc, hai yéu t6 nay déu quan trong nhw
nhau. Nhung, rat nhiéu ngwoi van chi suy nghi dén yéu t6 dau ma bo
quén yéu td sau, cudi cung vi khong c6 bién phap kip thoi giai quyét
van dé phat sinh sau nén thwong khién sy viée thit bai.

Nam 2004, Vwrong Sang ddm nhdn vi tri Giam déc khu viee lém
cua thi ter'ng Trung Quéc cho mét doanh nghiép thirc phdm. Nhdm
dap 1l ting nhu cdu thi trieong cua dia phu'O'ng, Virong Sang da kién
nghi cong ty nén mo thém mot sdn pham mai, kién nghi cua Vuong
Sang khong nhirng dwoe chdp thudn ma con dwp'c khen ngor.

Virong Sang da tién hanh diéu tra thi tru‘é'ng dia phwrong, dai ly,
ngwo tleu dung, va cudi cung tir dé xay dwng mét ban bao cao hoan
thién vé sdn phdm mdi.

Sdn phdm mé1 nhanh chéng dwoe sdn xudt va phan phéi rong



rdi, Virong Sang bat dau md’ r6ng thi trirong. Nhung trwéc khi mo
rong thi trirong, cé hai van dé quan trong phat sinh: M¢t la nhan
vién kinh doanh khong c6 nhidu hiéu biét vé sdn phdm mé-i, nén
trong lic giéi thiéu san phdm thi cam thay liing tung, khong ro
rang; hai la cac dai Iy phdn anh vé han sir dung sdn pham qua ngdn.
Nhwng, Vwrong Sang khong qua quan tam té1 nhirng vdn dé dé, chi
mot muee quan tam to1 viéc yeu cau nhan vién kinh doanh ddy nhanh
hang va mé réng thi phan ciia sdn phdm ra tri trwdng.

Mot thang sau do, Vwang Sang gap phdi mot vdn dé vo ciing
nan glal Mot lwrong lém sdn phdm mé1i da bi trd lai. Ly do trd hang
cua cac dai ly la tho1t gian sir dung cua sdn pham khong phu hop.
Viée nay da khién Virong Sang phdi suy tinh, cuéi cung van thwong
lu*o*ng dwrorc voi dai Iy mot phu'O'nQ cach glal quyet moi: Thong qua
viéc gidm gla dé tiéu thu sdn pham Cudi ciing, mdc du da glal quyét
dwrgrc mot phdn ligng sdn phdm méi, nhweng gia thanh ciia sdn
pham cung khong thé khéi phuc lai tinh hinh kinh doanh nhuw truwére.
DPiéu dé c6 nghia la Vwang Sang da mo ra mot sdn phdm mé1i khong
hé c6 chiit loi nhudn nao (sdn phdm 16 vén).

Van glu' thai do binh tinh, Vlrong Sang da bit dau tién hanh xem
xét va Xay dyng ké hoach, nhu'ng néu lic dau anh ta cb thé giai quyet
hai vdn dé phat sinh thi chic chin khong thé c6 hau qua nhw vay.

Lori khuyén thir 28:

Xem xet ky luong Van dé trwde khi bit dau sau khi bat dau
can duy tri thai d6 can trong, giai quyét van dé phat sinh mot
cach kip thoi.



QUE LAM

Ti€p can va dén noi
Loi caa BBT

“Lam” von cé nghia la tie trén nhin xudéng bén dwd1,
nhung khéng chi la mét chiéu tir trén xuéng dwdi ma la
trong tdt cd moi viéc can phdi ludén hwréng té1 muc tiéu,
dung uy thé dé bire bach, vi thé’bao gém cd nghia giam sat,
lanh dao va théng tri.

Qué Lam da gidi thich vé nguyén tdc lanh dgo. Khi ddt
nwére cé viéc thi mot ngwdi cé chi khi sé khong ngoi im cho
doii ma sé tich ciwe tham gia hanh déng. Nhweng dé ciru van
sw nguy vong thi bdt budc phdi tdp hop sirc manh ctia qudn
chiing lai, tir d6 théng qua khd nédng lanh dao dé tan dung
sitrc manh ciia tdp thé va dat thanh céng.

No. 29: Kip thoi phong vé

Chi vu bat nguyét hiru hung
- Que Lam — Quai T

S ,:: .

Cau nay kha dé Iy gidi: “Chi vu bat nguyét hitu hung” nghia 1a
“Dén thang 8 c6 viéc xau xay ra”. Vay y nghia c6t 10i ctia cAu nay la gi?



Thang 8 thi thwong am thinh dwong suy, khi hiu dan chuyén sang
lanh t6i, c6 nghia 1a dwong khi cia mit troi cting dan yéu di, Aam khi
céng ngély céng téng 1én, do d6 Twong truyén cua qué Lam cﬁng noi

“tiéu bt ctru ra”, vira tiéu blen khong lau da lai dén. Nhw vay, chung
ta da biét “tiéu bat ctru ra” nén c6 thé chuin bi moi thtr dé tranh ruai
ro.

Trén thye t€, rit nhiéu tredmg hop ching ta gdp phai that bai
khong vi yéu t6 ngau nhién ma 1a tat nhién. Boi 1€, ching ta da lam
nhiing viéc nhat dinh phai gdp that bai.

R6 rang 1a biét “Chi vu bat nguyét hitu hung”, nhu'ng lai khong
chu dong tim phu’O’ng phap g1a1 quyet tham chi cho rang ban than
minh da c6 dt nang lye dé giai quyét cac van de.

Gidn Lam la mot nhan vdt néi tiéng tai cong ty. Nam 2006, anh
dworc gidi thwong di du lich Malaysia bdy ngay vi da cé6 thanh tich
xudt sdc trong kinh doanh; ndm 2007, anh da dwo-c cir dén khdo sat
tai tru’a’ng Dai hoc Stanford M hai tudn vi mét lan nira da dat dwoc
qudn quan vé doanh sé ban hang; sau thang ddau nam 2008, thanh
tich kinh doanh cua anh van dwng vi tri ddu bdng, Tong giam déc da
hét o1 khen ngoi: “Néu cuéi ndm, anh van dirng vi tri ddu bdng,
chiing to6i sé gwi anh di hoc MBA tai Hoc vién qudn ly Quang Hoa
thuéc Pai hoc Bdc Kinh.”

Nhurng bt ddu tir cudt nam 2008, thanh tich kinh doanh ciia
Gidn Lam tut déc nghiém trong, nguyen nhan tut doc ciing rdt gidn
don: Nhu cdu ctia khach hang cé thay déi so véi trude day, nhung
Gidn Lam khong diéu chinh dé phit ho'p véi thee te van van dung
nhu'ng phwong thirc ban hang trweoce day Dén cudi nam 2008, thanh
tich cua Gidan Lam da tut xuong hang sau. T rong mét cudc hop tong
két, anh cé chia sé: “Toi blet vdn dé cua minh, cung biét phdi lam thé
nao dé thay doi va phdt trién ban thdn hon nira. Nam té1, toi nhdt
dinh sé lai tro’ thanh quan quan.”

Nhwng, dén ndm 2009, moi biéu hién ctia Gidn Lam van khong
tot bot anh khong hé cé bdt ky mot diéu chinh hay thay déi nao.
Téng glam sat diéu tra ban hang da nhiéu lan nhdc nhé anh, nhu'ng
anh cung khong c6 bdt kiy dong tinh nao: “Tai sao rod rang anh biét
vdn dé ciia minh ma lai khéng c6 phwrong an thay déi?”



Pén nam 2010, vi dé phit hop véi nhu cdu ciia khach hang, cong
ty da thay d6i mé hinh kinh doanh. Liic nay Gidn Lam gap phal s
cong kich rdt 16m, béi anh van giie tdp quan kinh doanh cii, cudi
cung anh cting bi cong ty cho thoi viéc. Diéu la la, mdc du Gidn Lam
nhdn thay bdn than minh cdn phal c6 s diéu chinh, nhwng trwroe
sau van khong thay doi, dé dén khi bdn than khong con phu hop voi
cong ty va bi théi viéc mét cach thdt dang tiéc.

Mot nhan vién xuit sic cudi cung ciing bi cong ty cho thoi viéc,
diéu nay khién nhiéu ngwoi thé'y kho chdp nhan. Trén thyec té, theo
nhw 101 ciia Gidn Lam, anh cling sém nhan thiy ban thin minh khong
c6 su thay d6i, diéu chinh kip thoi, nén cung nhanh chéng bi 1am vao
két cuc bi thoi viéc, nhu'ng nhwoc diém cta anh 1a luén cho minh 1a
hoan hao, khong c6 ¥ thirc phan d4u vwron 1én. Thit bai ctia Gidn LAm
14 hoan toan c6 thé du bao.

Lori khuyén thi 29:

Sém ¢ b1en phap phong trir rii ro, ciing sé dé thoat khoi
nhiing ric roi tiém an.



H

QUE PHE HAP

Nghién nat va hinh phat
Loi caa BBT

“Phé” c6 nghia la can, “Hap” c6 nghia la ham trén va
ham dwdi giao véi nhau, nghién nat thire an. Lot dodn cua
qué nay la thudn loi. Pham nhiing viée trdc tré déu la do &
gitra chdc chdn c6 nhirng tré ngai. Qué nay da nghién nat
nhirng tré ngai & giira, vi thé' moi sw dwwong nhién la thudn
lo1, suon sé. Ham nghia nay ciing twong trung cho hinh
phat: hinh phat diing dé logi bé nhitng phan tir bat lirong
gay nén nhitng cdn tro-.

Qué Phé Hap dad gidi thich cu thé nhitng nguyén tdc
dung hinh phat. Phap ludt la géc ré ciia mot nén chinh tri, dé
co thé logi trir cac tré ngai, bdo vé cai thién, thiét ldp va duy
tri trdt tw xa hoi thi thwong khong tranh khoi viéc phdi st
dung hinh phat.

No. 30: Trung phat nho, canh cao 16m

L hiéu diét chi, vo ciru.

- Qué Phé Hap — So’ Ciru

GRE Sl



“Lu” la giay cé ngay xwra, “hiéu” la cai gong. Ttr “Ii hiéu” chinh la
mot cong cu dung dé trirng phat, thwomg dung dé deo vao chan ngwoi
pham tdi. “Diét” chi ton thwong. “Chi” chi sy kim kep, cim gong.

Y nghia ctia cAu nay la: “Chan bi ctim, chi bi thwong & chan,
khong c6 nguy hai” (tire 1a sy trirng phat ding mirc sé khién cho con
ngwdi ta phai s ma than trong, khong dim méc phai nhirng toi
nghiém trong hon).

O day, cAu néi nay khién moi ngudi cam thiy hoai nghi: Mic du
bi thu'O’ng & chan nhu‘ng tai sao lai khong c6 hai gi? Van dé nay dworc
giai thich trong phan Hé¢ tir truyén nhw sau: Tleu trirng phat, khién
nhén gioi cy, bat can pham dai nghiém, d6i tiéu nhan vat lai thuyet
gia thi phic”, nghia 1a “sw trirng phat ding mirc sé khién con nguwoi ta
phai so' ma thén trong, khong dim méc phai nhitng to6i nghiém trong
hon. Chiu nhfrng trirng phat nho ma dat dworc nhfrng loi khuyén 16m
thi do6 la cai ~phuc cua nguwoi dan thwong.” T6i cam giac & day con co
mot diém van chwa dwoc thoa dang, do l1a “tring phat nho, canh cao
16m” khong chi la phac caa nguwdi dan thwong, ma no cung 1a phuac
cia ngu'oq quan tir. Chung ta hay suy nghl mot chat: Ai c6 thé pham
phai sai [Am? Ai c6 thé thay d6i khi biét minh di sai du'O’ng‘? “Tru'ng
phat nho, canh cio 16n” 1a mot biéu hién cta viéc biét sai ma stra; do
do, & day la cai phiic cia moi nguwoi, chir khong chi 1a phtic cta nguwoi
dan thuwong.

Ngwdi xwa noi that chinh x4c: “That bai 14 me thanh cong”, tirc 13
viéc chiu mot chut trirng phat nho, 1ap tire nhw dwoc nhic nhé, ngwoi
nhw vy nhat dinh sé bwdc trén con dwong cua sw thanh dat.

DPdu thang 8 ndm 2009, Ddng Hdi da nhdn dwoc mot bai hoc khi
bi Phong Cung itng phat 5000 té. Nhwng, Ddng Hdi van khong chiu
an nan, swa chira.

bén thang 4 ndm 2010, cdn cit vao két qud diéu tra ciia Phong
Nhan s, bang Hdi da lam thdt thoat 6o nghin té. Ban lanh dao cua
cong ty da quyét dinh tién hanh cac bién phap ché’tai theo qui dinh
cua phap ludat. T rong mot cudc hop, Téng glam déc ciing da trd 1o
vé cach glal quyét: “.. Néu van dé Dang Hdi tiép tuc thi nhdt dinh
anh ta cang pham sai lam hon nira.’

R4t nhiéu nguwoi gidng Ding Hai, d6 1a sau khi nhan dwoce canh



cao cua cong ty, khong nhu‘ng khong thay doi suy nghi ma con thay
d6i tinh cach ngoan ¢6 hon nhiéu. Nhw thé nhat dinh sé tich tu sai
lam, cudi cung sé bi trirng phat nghiém trong hon.

bPwong nhién, cling c6 rat nhiéu ngu‘m sau khi chiu nhitng trirng
phat nhé da biét héi han, thay d6i hanh vi va suy nghi.

Cudi ndm 2009, Nghiém T rung Hoa dwoc bau la mét trong
nhirng nhan vién wu tit nhdt cia céng ty. Trong ltic nhdn gidi
thu'O’ng, anh da noi trong xuc dong “Néu khong cé sw chi dan ciia
Téng giam déc Ngo co lé toi ciing sé'm b cho nght viée roi!” Nguyén
nhan la thang 5 nam 2009, trong lic phu trach tuyén chon nhan sy
cho cong ty, Nghiém T rung Hoa da tuyén mot nhém ban than cua
minh vao lam. Viéc lam nay da nhanh chéng dén tai ciia Téng giam
déc Ngo Ong da tim gdp anh va phan tich cho anh thdy nhitng hdu
qud co thé xay ra. Sau khi néi chuyén, Nghzem T rung Hoa da nhanh
chong gidi quyét van dé va cho nhirng ngwoi ban c6 nang lhirc kém
so'm nght viéc.

Néu Nghlem Trung Hoa cung glong nhw Dang Ha1 thi khong biét
sur viéc gl sé xay ra. Ttr day co thé thay, khong s¢ méc sai [am, cai
dang s¢1a biét sai ma khong stra sai.

Lori khuyén th 30:

Trong viéc trirng phat, & quy mé nho cé thé tao nén s kich

dong, dé tir @6 tranh dwoc nhitng sai [Am nghiém trong sé
m&c phai.

No. 31: Tich ac nan phan

Tich nhiéu tinh xdu sé khé sitra
Ha hiéu diét nhi, hung.

- Qué Phé Hap — Thwong Ciru
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“Ha” c6 nghia la ganh vac. “Hiéu” da noi & thn trén, co nghia la
cai gong. Y nghia ctia ciu ndi nay la: “Do trén ¢6 mang gong nén da
1am t6n thwong dén tai, vi thé€ hao nay 1a hung.”

Trong Hé tir truyén, Khong Tt co phén tich: Hanh vi lwong thién
néu khong tich liy thi khong tao tiéng tot, hanh vi doc 4 ac khong tich
luy thi cling khong thé 1am ban than bj dlet vong. Ké tiéu nhan cho
rang mot chat viée thién khong thé 1am 1én tleng thom nén khon
muén lam, nguoc. lai thi nghi mot chut viée ac ciing khong lam ton
thwong nén van ctr lam. Do do, viéc ac tich lay dan dén do khong thé
kiém soat dworc, ti ac cir gia ting dén mirc khong thé loai trir. D6
chinhlay ngh1a cua “Ha hiéu diét nhi, hung” & Kinh Dich.

ba deo gong vao c0 thi chic chin 1a da pham t0i ddc biét nghlem
trong. Luac nay, viéc hoa giai toi ac la khong thé; do @6, day la diem
x4u. Dén lac nay, cudc doi cta ké tiéu nhan 4y c6 16 ciing da két thic.

Bat ludn mot ngwoi co tiéng tot hay tiéng xau, déu khong phai
ngay mot ngay hai tao nén, ma phai trai qua qua trinh tich liiy ngay
nay qua ngay khac, nam nay qua nam khac. Khi t6i 4c cia mét nguwoi
tich liiy dé€n mot mirc do nhit dinh, tat sé gy phan cam cho nhiéu
ngwoi xung quanh, tir @6 tao diém xAu.

Trong cudc song doanh nghiép ngay nay, c6 & khong ton tai hanh
vi t0i 4c tuyét d61, nhung néu mot vai nhan vién thwomg xuyén vi
pham quy ché, thi chic chin sé bi trirg phat, thAm chi 1a cho thoi
viéc.

Liwr Cén Can ciing bi cho thoi viée vi vi pham kyj ludt cong ty nhw
vdy. Lw Can Can thwong xuyén di lam muon, cdp trén cua c6 nhiéu
lan hdi Iy do thi ldn nao co cting c6 mét cau trd loi gibng nhau: “Tdc
dwong”.

Lanh dao ctia c6 nhdc nhé: “Tai sao cd cong ty chi c6 minh co6 la
thwong xuyén di lam mudn vi tdc dwong, cé khong thé ddy sém hon
dwoc sao?”

Nhuwng Can Can khong hé biét héi 161, c6 con ngang nhién trd lo:



“T6i khong thé, toi thwong xuyén bi mdt ngu nén toi phdi ddm bdo
strc khoe cho ban than minh.”

Lanh dgo ciia Can Can thdng thdn: “Xem ra chiing 61 dd lam
phlen dén sirc khée ciia c6. Nhw thé nay di, co6 dén gdp Phong Nhan
s dé lam thu tuc thoi vlec nhw vdy c6 khong phdi lo ldng vé vdn dé
mdt ngu ciia minh nira.”

Hoém dé, lanh dao chi muén cdnh cdo tinh thdan lam viée ciia Can
Cdn, chir khong ngo’ c6 khong hé cé y thire xdy dung khi trd lo1 hai
tiéng “dong y”.

Lw Can Can néi tiéng trong céng ty vé viée di lam mudn, ¢ dwoe
ménh danh la “dai vrong di muon’, mot tudn thi di lam mudn ba
ngay, viéc nay da dé lai an twong xdu cho cac dong nghlep khac
trong cong ty. Khi cé bi cho thoi viéc, mot s6 nhan vién khac ciing
danh gia: “Dang lé phdi cho cé ta thoi viéc sém hon roi!”

D01 voi ngu'm quan ly, ho khong chap nhan nhu'ng 16i ¥ thire, ho
cho rang “Bat ky nhan vién nao cung c6 thé sé mac 15, chi co nhu'n
nhan vién khong bao gior 1am viéec méi khong mic 16i.” Béi vi, ho hiéu
nhan vién cling la nhitng con ngwdi binh thu‘O’ng chtr khong phai la
than tién, nhu'ng ho khong cho phep nhu'ng ngwdi biét minh méc 16i
nhung khong c6 tinh than cau thi stra 16i sai.

Lori khuyén th 31:

Khong o pham sai lAm, chi s¢ biét sai ma khong stra, dé€n
cudi cung mic qua nhiéu 16i sai ma khong thé stra dwore.



QUE PHUC

Pén va di
Lo cuaa BBT

Cdu tao qué Phuc bao gom qué trén la qué Khoén, qué
dwdi la qué Chdn. Cdu triic qué trén va qué dwrdi doi lap vot
nhau. Ynghla cia qué Phuc la dé gidi thich nguyen tdc trong
qua trinh sira doz Swe vdt khi phat trién lén dén dinh diém thi
tdt sé phat trién theo xu hu'O’ng ngworc tré lai, ¢ thé chuyén
nguy thanh an, quay tré vé thot ki hoat dong binh thwrong.

No. 32: Kip tho1 lam lai

Bat vién phuc, vo thi héi, nguyén cat.

Khong nén di qua xa roi méi quay tré lai, khong nén lin sdu
hon vao nhirng viéc lam t6i loi thi sé khong phdi héi hdn, sé gdp dai
cat dai lot.

- Qué Phuc — So’ Ciru

Y nghia ctia qué nay khong khé 1y gii: “Bat vién phuc, vo thi hdi,
nguyén cat” c6 nghia 1a “khong nén di qua xa r6i méi quay tré lai,
khong nén lan sau hon vao nhitng viéc lam toi 10i thi s€ khong phai
hoi hén, sé gdp dai cat dailoi.”



Hao nay mudn nhic nhé moi ngwdi rang viée khoi phuc, stra
chira can phal dwoce tién hanh klp thoi. Pwong nhién, cach thay d6i
nay c6 nhiéu diém khac biét véi “trirng phat nhé, canh céo 16m”.

“Trung phat nho, canh cao 16m” 1a chi sau khi nhan dwgce nhitng trirng
phat nhat dinh thi mé1i tinh ngo, hdi han, tir &6 thay d6i nhlrng nhwoc
diém ctia ban than; con “klp thoi lam lai” nhan manh viée moi ca
nhan nhan thirc dwoce sai [Am ctia minh, nhanh chéng quay lai con
dwong chinh dao. Khong di qua xa ma nhanh chong quay lai con
du‘(mg chinh dao, da n6i ro thién }’f muén hoan thién ban than. Chi c6
ngwoi tu st'O’Ilg tot moi c6 kha néng kip thoi phat hién ban than
minh da di sai dwong, va xem xét lai hanh dong ctia ban than € mot
lan nira tré lai con dwdng chinh dao va thay doéi cudc doi.

Ngwoi nhw the nao méi c6 thé kip thoi phat hién sai [am va stra
sai day? Ngu'0’1 d6 nhat dinh phai 13 ngu'0’1 tw danh gia dwoce ban than
minh. Diéu nay khién ching t6i nghi d€n mot moén dé cua Khong Tw
la Tang Tham, 6ng da tirng n6i mot cau: “Ngo nhat tam tinh ngo6
than” (Vi nglrb’i khac ma bAt trung trung? Véi ban bé bang htru ma
b4t tin chwa? Loi truyén day da thye dung chwa?”) Y nghia ctia doan
van cling rat don gidn: Hang ngay chdng ta van ty van ban than ring
minh da tan tAm tan lye voi cong viée va cip trén chwa? Minh da chin
thanh ding mirc giao ti€p vdi cae ban chwa? Nhitng bai gidng, kién
thirc thay day da thue sw thiét thye va hitu dung chwa?

Chéic ching ta déu nhan ra, Ting Tham da ty vAn ban than trén
ba phwong dién: doanh nghiép, két giao va hoc tap. D6 ciing 14 ba
phlrong dién quyét dinh t&i s thanh bai clia chﬁng ta. Boi vi mot
nhéan vién khong trung thanh, khong yeu cong viéc cua minh thi sé rat
kho c6 thé nhan dwore sy tin yéu clia cap trén; mot ngum khong chan
thanh s€ khong thé c6 dwoe si tén trong caa ngu'oq khac; mot ngum
khong biét vin dung nhirng kién thirc mé1i thi cung som b1 lac hau va
véi toc do phat trién nhanh chong ctia thoi dai ngay nay, sé sém bi xa
hoi dao thai.

» <« »” ¢«

Trung thanh véi lanh dao”, “chan thanh véi ban be”, “van dung
thye t€” 1a chinh dao; “bAt trung” “bat tin”, “bét tdp” la sai lam,
nhung de hoc dworc nh1r Tang Tham thi moi chuing ta phai ty vAn
minh moi ngay, ma&i c6 thé nhanh chong phét hién ban than minh c6
bi sai léch so véi chinh dao hay khong.

Khi ching ta hoc dwoe viée kip thoi thive tinh, thi nhat dinh ¢6



thé phat hién nhimg nhugrc diém va van dé cta ban than. Pwong
nhién, phat hién van dé van chwa da, chting ta con phal nhanh chong
thay d6i phwong phap dé xtr Iy nhitng nhwoc diém va van dé ctia ban
than.

Lori khuyén thi 32:

Hoc cach kip tho1 thire tinh, nhanh chong tim ra nhu'ng
nhwoc diém va van dé ctia ban than dé kip thoi stra chira va
quay lai con dwong chinh dao.



O
-
et
=

Khau va dwong
Loi caa BBT

“Di” ciing c6 nghia la dwong. Cdu tao qué Di gom qué
dwéi la qué Cdn, diing dé chi sw dirng lai, qué trén la qué
Chan, tirgng trung cho sw vdn dong. Khi an thi ham trén
thwong khéng civ dong, con ham dwéi thi vdn dong dé
nghién thirc an. Vi thé, tir “khdu” ciing la mot trong nhirng y
nghia cua qué Di.

No. 33: Tw cau khau thue

Tw minh mwu sinh
Quan di, tw cau khau thuwe.
- Qué Di — Quai Tw
PR\ o

_ “Di” ¢6 nghia la dwong, dwong duc. Y nghia ctia ciu nay dwoc
hiéu don gian la: Quan sat caich nuéi duwong, nén ty minh tim thic an
phu hop cho minh.

“Tw cAu khau thye” cho ching ta biét: Moi ngwdi déu cin phai
dyra vao nang luc cia ban than dé sinh ton. Véi moi treomg doanh



nghiép ngay nay, ching ta can “tw cau khau thye” nhw thé nao? Troi
dA4t nudi dwong van vat, thanh nhan nuodi dwomg ngwoi tai va bao
trim 1én van vat. C6 thé thdy ring phu'0’ng phéap dudng duc trong moi
thoi ki, mot giai doan khac nhau ciing sé khac nhau dé phu hop véi
ting hoan canh.

Hién nay, rat nhiéu thanh nién khong @t kha néng ty nudi séng
ban than, y lai vao cha me, 1anh dao va nhitng ngwd1i xung quanh,
thiéu kha ning va y thirc ty lﬁp Puong nhién, khong phai tat ca
thanh nién thoi nay déu nhw vay, nhiéu ngwdi tré khong nhu'ng biét

“tw cau khau thye” ma con co thé tao cho minh mot sy nghiép riéng,
dwoce nhiéu ngwdi yéu mén. VAy, nguyén nhin nao tao ra sy khac biét
16n nhw vay? Cau tra 1oi 1a nhu'ng thanh nién thudc nhém hai déu c6
thé van dung kha nang doc lap va tiw chti manh mé, ho ¢6 cai nhin va
d4nh gia sau sic vé cudc song twong lai, tir d6 14p ra ké hoach cho
cudc doi cia minh - nhém thanh nién nay la nhitng nguwdi c6 wée
vong. Tréi lai, nhom thir nhat 12 nhitng ngwdi thiéu kha ning tw 14p,
tw cwrong, khong hé c6 bat ki ké hoach nao cho twong lai, bing long
ngay ca khi ban than gdp that bai.

Phwong Cu’O'ng va Vuwong T huy la ban hoc cung lop dai hoc.
Ngay tir khi con di hoc, biéu hién ciia hai ngwoi dé rdt khac nhau:
Phu’O'ng Curong co khd nang doc ldp, tw chii cao, nhitng viéc co tinh
chdt quyét dinh anh ciing cé thé suy nghi va dwa ra quyet dinh chdc
chan khong hé do du. Vu’O’ng Thuy thi lai khdc, lam bdt ké viéc gl
cting mong c6 ngwot gitip do hodc dwa ra loi khuyén, litic nao cting
lo lang bdn than minh sé gdp thdt bai...

Nam 2008, sau khi tét nghiép dai hoc, Pth'ng Cu’0’ng da vay
ctia b6'me mot mén tién dé thanh ldp céng ty van héa cua minh;
trong khi do, véi sw gitip do ciia cha me, cudi cung Virong Thuy
cting tim dwoc mot cong viéc van phong.

Néam 20009, tai budi hop mdt ddong moén, Phwong Cwong da vui
mirng chia sé v ban bé vé thanh cong ciia minh: cong ty hién tqi
ctia Phwrong Cwong c6 50 nhan vién, doanh sé hang nam dat dwoc
la 20 triéu té, loi nhudn hang nam thu dwoc khong thdp hon 20
nghin té, s6 tién anh vay bé' me ciing da trd tir lau; trong khi do,
Virong Thuy van chi la mot nhan vién vdn phong binh thirong, véi
mirc lirong hang thang la 1400 té.



Néu moi thanh nién déu dwoe nhw Phwong Cwong, tw lap, tw
cwong thi toi tin ring nhat dinh sé c6 mot thé hé doanh nhan tré tudi
wu td. Dong thod, néu Virong Thuy c6 thé thay d6i ban than thi anh
cting c6 thé tién bo hon.

Lo’i khuyén thir 33:

Thanh céng cia moi ngwoi chi phu thudc vao sy no lye va
phan dau cta ban than.



QUE DAI QUA

Bwéc nhay 16'n va hanh dong phi thwong
Loi caa BBT
Trong qué Dai Qua, dwong thinh am suy. Nhin tir goc do
qué hinh, ta cé thé thdy trong qué nay bon qué dwong dwoc

xép lién tiép véi nhau, dwong khi qua thinh, twong trung
cho bwérc qua do.

Qué Dai Qua da gidi thich nguyén tdc khi thwe hién cong
viéc phi thwrong. Khi da co sw tich lity lon, da c6 mot thwe e
nhdt dinh, thi cé thé thire hién dworc nhitng viéc phi thirong,
bién ly twéng thanh hién thirc. Nhweng bén canh dé, néu
hanh dong khac thwdng, da biét trwée la khong thé thire
hién dwoc ma bdt ddc di van phdi lam, thi thdt bai ciing la
diéu bdt ddc di, khong tranh dwore.

No. 34: Duy hitu can thin

Luén cdn trong, dé cao cdnh gidc
Ta dung bach mao, vo ciru.

- Qué Pai Qua — So’ Luc

gl



Chung ta da nhiéu Ian thay Kinh Dich nhan manh tam quan trong
ctia dtre tinh c4n than, vi nhw tai Citu Tam cia que Can c6 viét: “Tich
dich nhworc, 1€ v6 ctru”, c6 nghla la: “Du da muon nhu'ng van phai duy
tri can trong, de cao canh glac cO nhw Vay ma&i khong gap hoa khi doi
mdt voi hiém nguy.” Tir 6 c6 thé thay tAm quan trong ctia dtre tinh
can than va dé cao canh giac.

“Ta dung bach mao” ¢6 nghia la gi? Ta c6 thé hiéu don gién do la:
“Dung mau trang ciia ¢c6 mao phu day trén mit dat.” biéu nay khién
moi ngudi cdm thdy kho hiéu, 1& ndo nhw vay c6 thé “vé citu” duoc
ching? O day ching ta cin tham khao nhu'ng phan tich cta Khong T
trong Kinh Dich — hé tir thwong truyen dai y1a: “Néu dit trye tiép
trén mat dat thi ciing dwoe, nhung lai Van dung c6 mao phu bén duwdi,
nhw Vay co nguy hai gi khong? O day muén noéi dén biéu hién cao
nhéit cua tinh can than. C6 mao glong nhw mot vat ¢6 tac dung che
phu Néu tinh c4n than cit phat trlen theo phu'O’ng thirc nhw vay thi
nhat dinh sé khong c6 bat ky mot ton hai nao.’

“V6 ciru” 1a vi ban than c6 thé dit mot vat & trén nhu'ng lai can
than hon, canh glac hon khi dgt thém c¢6 mao mém mai & dwdi, et
theo cach nay thi cang khong thé 1am ton hai do vat bén trong duorc.
Pay la mot kiéu so sanh. Cach so sanh nay mudn truyen tai mot kinh
nghiém: Khi ¢6 co hoi ndm bit mot van dé g1 do, cang phal tién hanh
suy xét can thn, dé cao canh glac tlr d6 ma1i ¢o thé lam viéc gi ciing
khong that bai. Pwoc xem 1a: “Cung cin bat bai”.

Trai ngwoe lai véi cach ndy, rat nhiéu ngwoi triedre khi ndm bét
dwore s vat lai to ra qua tw tin, tham chi 1a coi thwong moi thi, cudi
cung lam cho sy viéc von sé thanh cong lai lan lwot that bai.

Gdn day, Lwu Dwong da danh mat mot khach hang lén, tam
trang cia co rdt kh6ng on dinh, c6 thwe sw rdt budn, néi dén la co lai
tw trach bdn than: “To1 da qua tw tin, lac quan mét cach mu quang,
néu lic dé tbi can thdn hom mot chut thi lam sao cé thé xdy ra sw viéc
nay?”

Nguyén do la, quan hé gifra vi Giam déc Nhan sw ciia khach
hang dé véi Lwru Dwong rdt tét dep, hdu hét nhirng ké hoach dao tao
déu gt cho Lwu Dwong truée tién dé Luu Du'O'ng gép U vé nhirng
sdn phdm ddo tao phu hop. Ciing c6 thé néi rang, nghiép vu dao tgo
ciia khach hang nay cting phu thudc nhiéu vao Lwu Dwrong. Nhung,



khoéng lau sau dé, doi tac lai giri cho Lwu Dwong mot bire thw, noi
dung bire thw la ké hoach dao tao sGu thdang cudi ndm 2010. Sau khi
nhdn dworc birc thw, Luu Dwrong chi voi vdng hoi ddp lai hai chir “da
nhan”. Sau dé do ban viéc khac ma quen mdt. Mot tudn sau, khi
dang chudn bj gido trinh dao tao ma déi tac dé can, Luu Dwong goi
dién thoai dén héi thém mot sé chi tiét, thi nhdn dworc cau trd 1o
rang: “Chiung toi da hop tac véi mét cong ty khac. Téi cir nghi chi
khéng hitrng thit vé1 dwe dn ldn nay ctia chiing t6i.”

Va két qud la Liru Dwong da dé tudt mdt dw an dao tao tri gid
400 nghin té.

Mot nhéin vién gidi can phéi giai quyét moi Viéc biing néng lye cua
ban than va L quan trong 1a can phai co kha néng ndm bt cong viéc.
Ldc nay, moi ng1r0’1 déu phai hoc tinh cin than, tuyet doi khong vi thé
ma lo' 13, thi€u d4u tw, nghién ciru. Chic moi ngwoi ciing biét cau
chuyén “mC)t cai mong ngwa ma mat cd mot qudc gia”: Trong thoi
Chién qudc trwde Cong nguyén mot vi qu60 vrong no da bi giét chét
chi vi mét nguyén nhan vo cung don glan mong ngya tuot khién
con ngua bi thu‘O’ng Néu binh si dong mong ngua can than hon mot
chut thi quoc vwrong da khong thé bi giét chét, qudc gia ciing khong
thé bj 14m vao canh loan lac.

Do do, bat ludn ndm r6 van dé dén dau, ban ciling phai luén gitr
dwore tinh c4n thén, canh giac, @é g1a1 quyét ding tirng khau mot,
tranh gap phai that bai khong dang co.

Lo’i khuyén thir 34:

B4t luan 1a khi nao va & dau, chung ta ciing can can than dé
tranh gip that bai khong dang co.



QUE HANG

Vinh hang va thwo'ng xuyén
Loi caa BBT

“Hang” ¢6 nghia la lau dai va thwong xuyén. Qué Hding
dwgre tao thanh bét dwdi la qué Tén, twong trung cho ngwoi
con gai da triwwdng thanh; trén la qué Chdn, tiromg trung cho
ngwoi con trai truédng thanh. Vi thé, qué Hang twong trung
cho dao li vgr chong.

Qué Hdng da gidi thich vé nguyén tdc ciia sy kién tri. C6
kién tri mdi cé thé thanh cong. Nhung sw kién tri ciing cdn
phdi c6 ranh gidi, kién tri mu quang, cwe doan ciing khong
tot vi né ngwore v4i 1@ thwong. Diéu dé khong chi gii han
trong pham vi dao li vgr chdng ma con la dao li d61 nhan xir
thé ciia moi ngwori.

No. 35: Tri chi di hdng

Bén long bén chi dt thanh céng
Quan tir di 1ap bat dich phworng.

- Qué Hang — Twong viét
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“Hang” co nghla 1a 1au dai va thu'O’ng Xuyen cung co nghla la
virng tam va vinh ctru. Véi mdi c4 nhan, bén long bén chi rat quan
trong. Khong Tw tlrng noi: “Nhan nhi vo hing, bat tri ki kha”, c6
nghia la: “Mot nglr(n ngay ca bén 10ng bén chi cung khong co thi
khong biét ho c6 thé 1am dwore viée gi.” Do @6 ¢ thé thay “bén long
bén chi” rat quan trong. Du’0’ng nhién, trong van hoa truyén thong
Trung Qudc, nhiéu hoc gia ciing nhic di nhic lai vé tAm quan trong
cua tinh bén long bén ch1 Nhuw Tang T cung tirng noi trong tac pham
Khuyen hoc cua ong rang “Néu mot ngwdi khong coy chi, quyet tam
thi dé€n mot khie go cung khong thé chit dtrt; con néu bén chi bén
1ong thi vang bac, @4 qui cling c6 thé cit dut.”

Tém lai, mot ngwdi khong bén chi, bén 1ong, cudi cing cling
khong lam dwore viec gi thanh cong.

Vay thé& nao 1a ngwdi bén long | bén chi? Rt nhiéu ngudi 6 thé tra
161 rédng: “Kién dinh khong thay d6i” 1a bén long bén chi. Cach néi nay
khong sai, kién dinh khong thay d6i l1a bén long bén chi, nhlrng do
cting chila mot khia canh ma théi. Bén long bén chi 14 chi y chi khong
thay d6i trong mot thoi glan dai, cting giéng nhw “lap bat dich
phwong”. Cai goi 1a “lap bat dich ph1r0’ng 1a chi “lap than xtr thé
khong thay doi nhitng nguyen tdc ctia ban than.” Mot ngwoi 1ap than
xtr th& khong thay d6i nguyén tic ctia ban than nhat dinh 1a nguoi
bén chi bén long.

Trong thue t€ cudc song, dai da so that bai déu 14 do thiéu sy bén
chi bén 10ng gy ra, cling c6 rit nhiéu ngwoi khi da ¢6 mot chiat thanh
cong thi lai chon viéc nhanh chéng buong xuoi.

Phu'O'ng Mac la mot thanh nién rdt wu tii. V&1 mot ndi tam sau
sdc, 6 mor wée tro- thanh mét nha van, da nhiéu lan thir vlet tiéu
thuyét, truyen ngdn, nhung c6 van chiea thire sy may mdn. Mia
dong nam 2008, Phw0'ng Mac da hoan thanh tdp ban thdo, nhuwng
do mot s6 vdn dé & phla nha xudt ban nén co khong thé'in dwore tac
pham ctia minh. Thdt bai lan nay khién cé rdt thdt vong va khong
con y chi.

Mua xudan nadm 2009, c6 nhdn dworc lo1 mot tham gia sang tac
bdn thdo cho mot loat sach cé tam dnh hwéng lén ciia mot cong ty
van héa. Nhung vi da cé nhirng thdt bai trong viéc sang tac trwée
day nén cé luén cam thdy khong hirng thii. Co khong thwe sw chil



tam vao cong viée, viée sang tac ctia cd vi thé'cé phan bé tre, ciing do
do da hai lan lién tiép co lam cha@m ké hoach xuat bdn ciia nha xuat
ban.

Cé dd tam sw rdng: “Moéi lan bdt tay lam lai tie ddu thi lai la mot
qua trinh dau khé, thue sw to1 khong thé quén dwoc nhitng thdt bai
da qua. Mdc du vdy, téi van da rdt cé gang, xem ra toi khong thich
hop véi viéc tro’ thanh mot nha van.”

Nhung d6 khéng phdi la sw thdt, thire té'la nhirng sdng tac van
chirong ciia c6 rdt xudt sdc. Bién tdp vién ciia nha xudt bdn phu
trach thdm dinh bdn thdo ctia c6 da danh gia: “Phwong Mac viét rdt
tot, toi rdt kiy vong vao nhirng sang tac cia Phirong Mac.”

Trén thue t&, Phwong Mac chi can tiép tuc c6 ging 1a cb thé co
dwoe thanh cong. R4t nhiéu ngwoi cling giéng nhw Phwong Mac,
trong lac sdp c6 dwoe thanh cong thi lai chon cach tir bo. Kiéu that bai
nay luon khién moi ngwoi tiée nudi.

Pwong nhién, tir nhitng vi du that bai nay, ching ta c6 thé rit ra
dwoe nhitng 1y giai sdu sdc vé tinh than bén chi bén long: Cai goi la
bén chi bén 1long chinh 1 bat ludn phai d61 mit véi bat ki kho khin,
thir thach nao, déu khéng tir bé mong wée va muc tiéu ciia ban than
minh. Ban cin phai biét, bat ki kho khén, thir thach nao ciing 1a nhat
thoi, chi cin ching ta kién quyét dén cung thi ching nhanh chong tan
bién nhw may khoi.

Né&u cb ai d6 hoi t6i c6 thé dung 1o gi dé néi vé thanh cong ctia
minh thi t6i chi n6i rdng: Bén chi bén 1ong. Chi cAn ban bén chi bén
long, chi can ban kién dinh khong tir bé muc tiéu, thi nhat dinh ban sé
dat dwge thanh cong.

Lo’i khuyén thi 35:

Khong bao gio tir bo!



QUE DAI TRANG

Phat trién va thinh virong
Lori caa BBT

“Pai” & day biéu thi cho tinh du'O'ng, “Trang biéu thj cho
sw thinh vwong. Qué Dai Trang da gidi thich vé nguyen tdc
phat trién. Cé suy vong thi tdt sé o0 l6n manh va thot ki den
to1 sé chuyen sang thoi ki phat trlen thinh vwrong, dwon
thinh am suy. Khi da phat phdt trién manh mé thi cé thé
ddm dwong dwoc moi trong trach va ciing dé roi vao tinh
trang bao ngwoc. Vi thé, sw lé'n manh phdi di kém véi chinh
nghia va cdn phdi ndm vitng nguyén tdc trung dung 6n hoa,
trong cwrong ngoai nhu, khong nén lam gi thai qua.

No. 36: Phi 1€ vat vi

Khéng lam viéce trai véi 1€ nghia
Quan tir di phi 1€ phat 1y.
Ngwort quan tir khéng lam nhieng viée thdt Ié.

- Qué Dai Trang — Twong viét

13 Z 9

¥” ¥ chi con dwong, hanh trinh. Y nghla cua cau noi nay la:
“Ngwoi quan tir khong 1am nhitng viéc that 18”. Trong quan niém van



hoa truyén thong Trung Qudc, “18” 1a mot khai niém rat quan trong, 1a
b1~eu twong ctia “nhan”, hanh vi cia mot ngwoi khong phu hop véi
“lé” thi c6 nghia ngwoi d6 1a nguwdi bat “nhan”.

No6i theo quan niém ctia xa hoi hién dai, “1&” 1a quan niém qui
pham cho timg nguoi, 1a quan niém ch& do, gia tri ma moi nguoi can
phal tuan theo va do cung la nhitng nguyen tic xtr thé. Mot nguwdi
muén dirmg ving trong xa hoi thi chi c6 thé tuan theo nhitng quan
diém do6. Nhw Khong Tt cling da noi: “Bat tri 18, vo di lap da”,
nghia 1a: “Khong hiéu 18 nghia thi khong thé 14p than.”

Néu noéi theo quan niém ctia doanh nghlep, “18” 1a ché& @9, quy
dinh van hanh theo quan niém gia tri va triét ly quan ly kinh doanh
cua doanh nghiép ma bat ctr nhan vién nao cung phai tuan theo. “L&”
trong quan ly doanh nghlep bao ham hai tang y nghia: Mot 1a 1o néi,
ctr chi; hai la quan niém gla tri va quan diém van hanh quan ly Trong
doanh nghlep, néu nhan vién chi c¢6 101 ndi, cir chi phu hop véi quy
pham va ché& do cua doanh nghiép ma khong dua kha nang dap tmng
quan diém gi4 tri ctia doanh nghiép thi cling khong dwoe xem 1a nhan
vién phu horp.

Veé 1o néi, et chi, Khong Tt ciing da tirng n6i dén “ti cd phi 1&”
noi tiéng: “Phi 18 vat th1 phi 1& vat thinh, phi I& vat ngén, phi I& vat
dong”. Nghia la tir bon phu'O’ng dién “th1” “thlnh” “ngon” “dong”
(nhin, nghe noi, hanh dong) dé dwa ra yéu cau, do cung 1a bon k1eu
hoat dong can thiét cia moi ching ta trong cudc song va cong viéc
hang ngay. “Tt c4 phi 18” cho chiing ta biét rang: Bat cir mot 101 noj,
ctr chi, hanh dong nao cling phai tuan theo “1&”. Trén thuec t€, khi di
khao sat qué trinh hoat ddng san xuit cia doanh nghiép, ta thwomg
phét hién rat nhiéu nhin vién ctia doanh nghiép xem nhitng ndi dung
khong nén xem, n6i nhitng 101 n6i khong nén néi, nghe nhirng 161
khong nén nghe, 1am nhiing viéc khong nén lam ma khong dé y dén
ché& d9, quy dinh ctia doanh nghiép. Vi du, mot s6 nhin vién cua cac
cong ty, tap doan c6 thoi quen ban tan nhimg van dé ndi bo cia cong
ty ] hoac nhu'ng diéu t&€ nhj cia ngwoi khac; hay trong thoi gian lam
viéc thi vao mang dé tan gau choi dién tir, khong quan tAm dén coéng
viéc ciia chinh minh,... D4n dan ho tré thanh nhitng nhéin vién khong
phu hop véi vi tri c6ng viéc cua chinh ho.

Mot vai nhan vién cling nén thwong xuyén xem va danh gia lai
nhitng hanh vi cia ban than minh xem da phu hop véi nhirng yéu cau



cua cong viéc va cong ty hay chwa? Néu trong do6 c6 mot cau tra loi
chwra phu hop thi can kip thoi diéu chinh va thay d6i.

Xét vé phwrong dién hanh vi, nhan vién bat budc phéi ton trong
“1&”. biéu quan trong nh4t 13, mdi nhén vién phai tén trong quan
diém gia tri va triét Iy quan 1y kinh doanh ctia doanh nghiép.

Jack Welch da khai quat bén kiéu nhan vién trong doanh
nghiép cua minh nhw sau:

Kiéu thir nhdt: Nhan vién c6 khd ndng thiwee hién muc tiéu ki
vong, hon nira cé cung nhdn thirc gia tri quan véi cong ty. Nhom
nhan vién nay khong nhirng dworc cong ty chao déon ma con khong
ngirng dat dwoece thing tién va thanh cong trong sw nghiép.

Kiéu thir hai: Nhan vién khong cé khd ndng thwe hién nhitng
muc tiéu ki vong, dong thoi ciing khong cting nhdn thire va chdp
nhdn gia tri quan ctia cong ty. Dé dang nhdn ra rdng nhém nhan
vién nay la nhitng ngwot so'm bi dao thdi.

Kiéu thir ba: Nhan vién khong cé khd ndng thiee hién muc tiéu ki
vong, nhung c6 thé cung nhdn thirc va tudn theo nhu'ng gla tri quan
nghlem khdc clia cong y. V&1 nhom ngwot nay, cong ty van thuong
xuyén cho ho tham gia vao cac co’ hoi dao tao, boi dwdng nhdm
nang cao nang lwec lam viéc.

Kiéu thir tw: D&y la kiéu nhan vién lam lanh dao phdi dau dau
nhdt: Ho c6 khd ndang thwee hién nhfmg muc tiéu ky vong, dat dwoc
nhitng thanh tich kinh doanh xudt sdc, nhung van khong cung quan
dlem hodc phdn déi gia trq quan ctia cong ty. Ban ddu, lanh dao cé
gdng nhin nhém nhan vién nay, sau dé phat hién ra nhitng nguy hai
ctia ho lém hon nhirng céng lao ciia ho. Cudi ciing, lanh dao quyét
dinh cho nghit viéc nhitng ngwoi do khong chut do duw.

Nhitng nhan vién tuin thi theo 1€, khong nhitng tuan theo 161 noi,

ctr chi da dwoe cong ty quy dinh ma con luon ton trong nhitng quan
niém gia tri cia cong ty.

Lori khuyén thir 36:



Khéng 1am nhitng viéc trai voi quy dinh, ché€ 6 ctia cong ty,
cang khong 1am nhig viéc trai lai gia tri quan va triét 1y kinh
doanh cua doanh nghiép.



QUE GIAI

khan

o

Giai trwr
Loi caa BBT

Trong qué Gidi, & dwoi cé6 qué Khdm la hiém, & trén cé
que Chén la dong. Pay la qué dung dé gidi thich ro quy ludt
glal trir kho khan. Phat sznh kho khan thi phal tim bién phap
gidi quyét. Vé nguyen tdc, nén dung nhu va nhu'ng phwong
phap don gidn maéi cé thé dwore quan ching ung ho.

No. 37: Khoan dung vo1 moi nguwol

Quan tr di xa qua hyu toi.

Ngwori quan tir nén khoan dung véi nhirng ti 161 clia ngwoi
khac.

- Qué Giadi — Twong viét
Ao Sga ,ﬁb.’_-'l,a

“Xa” y chi xa t0i, bo qua. “Hyu” y chi khoan dung, do lu’0'ng Y
nghla cua cau noi nay la: Nglrm quan tir nén hoc theo tinh than x4
mién cho nhu'ng ngwdi co6 y mic 16i, khoan dung, gidm nhe cho nhiing
ngwoi cd y pham toi.

Trén thye t€, rat nhiéu ngwdi dé dang quén di nhitng sai sét cua



ban than, nhung véi nhirng sai s6t ciia ngwoi khac thi luon ghi nhé.

Khong lau trwwére day, Tong glam déc Vwong va Khéng Vi cé trao
doi vé mot nhan vién kinh doanh glOl cua cong ty la Ng6 Nhdt Co.
Khong Vi hién dang dam nhlem vitri T rwomg phong Nhan sw nen
Tong giam déc Vuong muon tham khdo y kién cua Khong Vivé viée
dé bat Ng6 Nhdt Co lam Téng gidm sat ban hang cia cong ty.

Nhung, Khong Vida khong do dw trd loi: “Khong thé dworc”. Khi
hoi ly do, Khong Vi cung khong ngal nhdac lai mét s6'ly do. Diéu dé
khién Tong giam déc cdm thdy cé chiit khong yén tam va di héi tham

y kién cuia nhitng nguwdt khdce, thi lai nhdn dwoe cau trd 1o la “c
thé”

Vén la, tai mot cudc hop toan cong ty, Ngé Nhdt Co va Khépng Vi
da co tranh cai, hai bén da rdt to tiéng trong cudc hop. D6 la sw viéc
khién Khéng Vi dén nay van khéng quén.

Sau nay, T OPng giam déc Vu’O'ng tim dworc co hoi dé moi hai
nguwoti cung di an to1. Tai bira dan, Ngo Nhdt Co cung t6 Yy nhdn 16
triwéc Khong Vi, tir d6 da héa gidi nhitng bdt hoa ciia hai nguwoi.

Glong Khong Vi, nhiéu ngwoi cung khong dé dang bo qua nhiing
sai sot cua doi phu'O'ng, tham chi con tim co hoi dé “phan phao” lai
déi phwong.

Trén thye t€, ching ta ciing biét, con ngwoi khong phai la thanh
hién, khong dé dang b6 qua m01 chuyen cling khong phai ai cling c6
thé khong bao glo’ pham 16i, néu ddi phlrong nim dwoc nhlrng sai sot
caa chung ta ma khong bo qua thi s& nhw thé nao day° Két qua cubi
cung tat nhlen sé khién cho sy hiéu IAm va hén thu cta hai bén ngay
cang sau sic va khong hé c6 cach nao hoa giai.

Trong s6 nhirng vi Phé giam déc dwwvomng nhiém cia céng ty, Phé
gam déc Phwong la ngwdi dwgre long moi ngwot nhdt. Lij do ba ldy
dwore long ciia moi ngwot rdt don gidn: Ba ludén bao dung, do lirgng
V&1 sai sét ciia ngweot khdc. Mot lan, vi so’ sudt, mét nhan vién da
lam thdt thodt ciia cong ty gan 800 nghin té. Sau khi sw viée xdy ra,
ngwdri nhan vién nay da tinh dén chuyén xin nghi viéc. Phé giam déc
Phwrong kich liét phdn déi, ba néi véi ngwdi nhan vién no: “Chiing
to1 vira thay ban trd 8oo nghin té tién hoc phi, vdy ma gior ban lai



con muén tir bd. Thuee s chiing téi van rdt tin tréng ban, mot lan
thdt bai ciing khong la van dé gi qua lém...”

Sau nay, Pho gidm déc Phirong da diwrgrc iing hg khi ddm nhdn vi
tri Tong giam doc.

Pé hoc cach bao dung nguwdi khac, dau tién can phai hiéu mot
diém ring: Bt cr ngwdi ndo ciing khong hy vong minh pham 16i.
Diéu d6 c6 nghia 1a khi mot ngwdoi pham 161 thi ban than ho cling rat
dau kho va hy vong moi ngwoi lwong thit. Nhw vy, khi ban pham 16i,
ban ciing mudn ngwdi khac hiéu va thong cam cho minh. Vay, ha cé
gi chiing ta khong thé bao dung cho ngwoi khac?

Lo’i khuyén thir 37:

Khong ai co6 thé tranh dworc viéec pham 16i, do @6 hay hoc cach
bao dung v&i moi nguwoi.



I
B) may tiéu héa nuéi dwong hién tai
Loi caa BBT

T rong qué 3 Dinh c6 dwedi la qué Tén la gid, trén la que Ly
la hoa, ciing chinh la twong trung cho viéc ding cul dot dé
dun d6 vdt. Pinh khéng chi la vat dung dé dun ndu thire d an,
thot xwra no6 con dworc coi la bdo vat twong trung cho quyén
uy cua dang quan vwong, diing trong té'1é hodc thé hién uy
nghiém cua ludt phap.

Qué Dinh néi vot chung ta nhirng dao Iy trong boi
dwong nhan tai. Muén can nhac ngwdi tai, nhdt dinh phal
hiéu dirorc cach diing ngwoi. Tiéu nhan sé lam hong viéc lomn,
khong dam dwrong dworc nhirng trong trdach ndng né, vi vdy
ma phdi tranh xa.

No. 38: Trung thanh v1 vi tri cong tac

Quan tir di chinh vi ngwrng ménbh.

Ngwoi quan tir nén chinh triwee vé1i cong viée, ciwrong quyét dé
hoan thanh sir ménh ma 6ng troi giao pho.

- Qué Pinh — Twong viét

i Dga ,:: .



“Chinh” ¢6 nghia la chinh tryee. “Ngung” c6 nghia la ty, la thanh,
c6 nghia 1a cwrong quyét, virng chic.

Y clia cAu nay la: “Nguwoi quan t& nén chinh tryec véi cong viéc,
cwong quyet dé hoan thanh st ménh ma ong troi giao pho Cau noi
nay mudn thé hién y nghia trung thanh véi ton chi nghé nghiép.

Trung thanh véi tén chi muc dich va vi tri cong tac 1a nhén t6 tién
quyet cua ngwoilam doanh nghlep, 14 biéu hién co ban cuaa thai do
vO1 nghé nghlep ctia minh. Vé diém nay, Khong Tt cling ting nhan
manh: Lam viéc 14y thai do trung thanh lam trong. Nhung trén thye
t&, rat nhiéu nhan vién lai thi€u nhan t6 tién quyé't nay, ho khéng
nhu'ng khong trung thanh v41 vi tri cong tic ma sau khi phat sinh van
dé lai mudn tim cach dé tron tranh trach nhiém.

Téng gic’lm déc T riong kh6ng thé chiu dwng dworc Luu Van Van,
ong chia sé: “Cho du sap xép co ay lam vlec gl thi dén cudi cung, co
dy déu c6 thé tim ra moi lij do dé bdo rdng viéc do6 khong hé lien
quan dén minh. Dang bwc nhdt la, cach day hai ngay t61 da sdp xép
co dy glal quyét mot hO’p dong, vi cb la ngwm tham gia cugc hop tir
dadu, ciing la thw ki cudc hop, xem ra co cung ghi chep rdt can than.
Nhu'ng, hom qua t61 muoén hop mot chut vé hO’p dong thi co ay lai

6i: “Khéng ai noéi véi toi vé ndi dung cu thé cia hop dong.”

Sau vai ldn can nhdc, Tong giam déc Trirong ciing da quyét dinh
cho Lwu Van Van thoi viéc.

Trwong hop nhw Lwru Van Vin khong phai 1a ¢4 biét, bdi vi hau
hét nhirng nha quan 1y déu thira nhan nhan vién dwéi quyén caa ho
c6 nhiéu ngwoi khong ¢ trach nhiém.

Cho du mot ngu’()’i c6 dwoe thanh céng trong bat ky linh vire nao,
déu phai la mot ngu'oq trung thanh véi vi tri cong tac. Bdi vi ho biét,
dé tré thanh mot ngu*m thanh cong trong sy nghiép, d4u tién phai tré
thanh mét ngwoi ¢6 trach nhiém véi chinh ban than minh. Mot nglrm
ngay ca dén ban thin minh cung khong c6 trach nhiém thi lam sao c6
thé c6 trach nhiém véi ngudi khac hoic véi cong viée clia minh?

S thay doi ciia Lvu Hdi Phong khién moi nguwori hét stre bdt
ngo. Moi nguwori déu hét 1o ca ng0'l Lwu Hdi Phong: “Biéu hién ciia

Hdi Phong thot gian nay thdt xudt sde!” “Thdt khong ngo, thay doi



ctia anh qua nhanh!” “Tuyét voi, toi tin chdce rang anh sé nhanh
chong dworc bau chon la nhan vién wu ti cua cong ty.”

Hai thang trwére day, Liu Hdi Phong van la mot nhan vién khién
ban lanh dao dau ddu. Khi néi dén Hdi Phong, Ban giadm déc da
timg noi: “Thai do cua Hdi Phong la hoan toan bdt hop tac, khéng
hé c6 moét chut trach nhiém nao. Néu ban khuyen anh ta hai cau thi
anh ta c6 thé phdn bac lai ban mwori cau.’

Nguyén nhan thay doi cia Hai Phong rdt don gidn, dé chinh la
do trong qua trinh cong tac, Tong glam doc cong ty da lam cho anh
hiéu ra mot dao I rang Mot nguwdrt mudn thanh cong, ddu tién phdi
tro’ thanh mot ngwm co trach nhiém vé1i chinh ban than minh. Khi
ban lanh dao muén khai trir Hdi Phong, Téng glam déc da tim gdp
Hadi Phong va trao doéi than tinh véi anh, hon thé con chia sé cach
nghi ciia minh, dé ldy bdn than lam vi du cho Hdi Phong phat huy.

Téng giam déc dd néi: “Téi biét ban c6 mo’ wére ciia riéng ban,
nhwng con du*(‘rng s nghiép con dai, ban phdi theo né dén ciing.
Muén thanh cong, cdn phdi hoc cach co trach nhiém véi chinh bdn
than minh, dé lam nhitng viéc nhd can thiét trwéec mdt, tirng bwére,
tirng bu’O’c tién 1én. Moi ngwoi sé nhdn thdy sw trueéng thanh cia
ban va khi da du trwéng thanh, ban sé dat dwoc mot phdn ban mo’

Z 2»

woec.

Loi khuyén th 38:

Hay lam mot ngwdi trung thanh véi vi tri cong tac cia minh
va c6 trach nhiém vé1 chinh ban than minh.



Sach cung tac gia:

Ludn Ngir irng dung trong kinh doanh
14 cudn sach tu dwong pham chat dao dire,
dé cap dén sau pham chat ma bat ky doanh
nhén hién dai nao cting phai hoc hoi, do la:
Nhan ai, Tha chinh, Tuan 1€, Thanh tin,
Trung thanh, Hiéu hoc.

Ap dung nhiing diéu qui bau tir cudn
sach nay, moi doanh nhan cé thé ty tim
cho minh cau tra 1&1 don gian va cu thé
nhét khi tim hiéu cac vi du dwoec minh hoa
trong cudn sach, ngoai ra cudn sach ciing
hwéng dAn moi doanh nhén ty minh tu
dwong dao dtre trén con dwong tién téi
thanh cong.

i-'l'._. TIAH HOE U TR TRURD QU




Cach bo tri ndy duoc van dung tlr co cau to chirc noi tiéng “7-S” clia cong ty
McKinsey.

1. Pinh luat nay c6 thé dugc hiéu 1a c&r sau mdi nim, nguoi tiéu dung voi sO
tién it hon lai c6 thé mua dugc mot bo vi xu Iy manh gép doi.

2. RFID: cong ngh¢ nhan dang bang tan s song vo tuyen mot cong ngh¢ hd
tro qua trinh nhap dir liu, giup cac cong ty, dai 1y co thé quan 1y san pham
ctia minh, biét rd s lwong san pham cua minh trén cac gia hang cling nhu
trong kho bang cach dan cac thé RFID 1én san pham. Cong nghé nay co thé
dugc sir dung dé thay thé cho viéc str dung ma vach ngay nay.

5. Sach do Alpha Books mua ban quyén va s& xuat ban ciing bd véi Pao
chiéu (Zag) va Sang tao (Designful Company).

6. Cubn sach nay di duoc Alpha Books mua ban quyén va sé& xuat ban trong
tho1 gian téi.

7. Sach da duoc Alpha Books chon dich va xuét ban BUILDING STRONG
BRANDS (XAY DUNG NHUNG THUONG HIEU MANH).

3. Sach do Alpha Books dich va xuat ban.

4. Mot hinh thuc thir rugu trong do nguc‘ri thir khong duoc biét nhin mac cua
loai rugu va phai doan xem huong vi do 1a cua loai rugu nao.

1. Phuong phap Duy Tug: Tén tam goi cua mot sO phuong phap duoc phat
minh qua trai nghiém cua tac gia, nham giup 6n dinh dau oc cua con ngu:0’1
2. Phat Tam Danh: Tén Phat dugc tac gia Duy Tué trao cho mdi Hién gia
Minh Triét

1. Hao (3£, yao) duogc biéu dién dudi dang cac doan théng nam ngang; moi
hao nay c6 thé 1a Duong (dudng lién nét) hay Am (dudng dit nét bao gom
hai doan thang cach nhau mot khe nho).

1. Cyu Chu tich kiém Toéng giam doc Tap doan General Electric.

(1) Jupiter Research: Hang khao sat truc tuyen noi tleng cua My (ND)_

(2) La loai thé khach hang than thiét, dung dé tich diém thudng sau mdi lan
giao dich mua hang cua khach. “Diém” duoc tich lity c6 thé duoc khau trir
hodc d6i 1ay hang hoa, dich vu ¢ nhitng diém giao dich thudc don vi chap
nhan thé (ND)

(1) Nguyén van: Happen (ND).

(1) Cum tir “Occam’s razor” dugc dua ra tir ndm 1852 dya trén nguyén tic
ctia nha than hoc, tu si va lut su nguol Anh — Cha William Ockham
(d’Okham) (ND).

(1) Thai Ha Books lién két voi Nha xuat ban Pai hoc Kinh té Qudc dan xuat
ban va phat hanh nam 2010 (ND).

(2) Nghién ctru cac tinh hudng chién thuat trong d6 cac d6i thi lya chon
hanh dong khac nhau dé c6 thé toi da hoa két qua nhan duge. (ND)

(1) Adrenalin 13 1 loai hooc-mén do tuyén thuong than tiét ra, co tac dung
lam co mach (nhung lai 1am gian mach & ndo), tdng nhip tim, lam co co, tang



lru lugng mau. Ngoai ra né ciing 1a chat lam ting sticc manh va stc chiu
dung cua cac co (ND).

(1) Nguyén van: problem (ND).

(2) Mot hop chét hoa hoc co doc tinh rat cao (Bang A) (ND).

(3) Thuong hiéu thudc giam dau cua Johnson & Johnson, khong chira aspirin
nén hiéu qua diéu tri kha t6t va duoc tiéu thy rat manh (ND).

(4) Nguyén van: Fifth Amendment: Khong ai co thé bi tudc doat sinh ménh,
tu do hay tai san ma khong thong qua thu tuc cong chinh cua ludt phap ngay
ca khi nguoi dy 13 mot toi nhan (ND).

(1) Western Electric: Mot cong ty vién thong 1on cia My (ND).

(1) Thir tuong trung cho tién khi choi bai, ¢6 thé quy doi thanh tién sau khi
két thuc van bai (ND).

(1) Nguyén van: Debt Psychology (ND).

(2) Trong tam ly hoc, tam ly dong hoc nghién clru vé mdi quan hé cua nhiéu
khia canh khac nhau vé y thirc (mind), nhan cach (personahty) va linh hén
(psyche), nhirng van dé nay c6 quan hé chit ch@ voi nhiing van dé vé tinh
than, xac cam, hodc dong co, dic biét 1a ¢ cap do vo thie (ND).

(3) Thu nhép con lai sau khi tra thué (ND).

(4) Nguyén van: Four Horsemen of the Apocalypse (ND).

1. Enron: Tap doan nang lugng hung manh, tung c6 tén trong danh sach
nhimg cong ty phat trién nhat nuéc My, thanh 1ap nam 1985, va pha san cudi
nam 2001.

2. Douglas McGregor (1906-1964): Giao su chuyén vé Quan 1y tai Truong
Quan ly MIT Sloan, chu tich truong Cao dang Antioch tir 1948-1954. Ong
cing giang day tai Hoc vién Quan ly Calcutta, An Po. The Human Side of
Enterprise, cudn sach noi tiéng xuat ban nam 1960 cua dng, d anh huong
sau rong té1 thuc hanh gido duc.

3. William Edward Demmg (1900-1993): dugc coi la cha d¢ cua quan ly chat
lugng” voi nghién cliu “kiém soat chat luong bang phuong phap théng ké”,
dong thoi dugc thé gidi thira nhan 13 “cd van trong nganh thong ké hoc”.

4. Hamlet: nhan vat trong v& bi kich cung tén cua nha soan kich vi dai nguoi
Anh William Shakespeare. “To be or not to be” (Ton tai hay khong ton tai)
1a cAu thoai noi tiéng ctia Hamlet.

5. Edward Lee Thorndike (1874-1949): nha tdm 1y hoc ndi tiéng ngudi My.
Cac cong trinh cua 6ng tap trung nghién ctru hanh vi va qua trinh hoc hoi.
Ong ciing 14 nguoi dit nén tang khoa hoc cho bo mon tim 1y hoc giao duc
hién dai.

6. Fortune 500: Danh sach 500 cong ty hang dau nuéc My theo danh gia cta
tap chi Fortune.

7. Pao luat Sarbanes — Oxley (hay con goi la Pao luat Sarbox) dugc ban
hanh nam 2002 tai M§ nham bao vé loi ich ctia cac nha dau tu vao cac cong



ty dai chiing bang cach budc cac cong ty nay phai cai thién sy dam bao va tin
tudng dbi véi cac bao cdo, thong tin tai chinh cong khai.

8. Nguyén géc 1a “released-time”’: mot khai niém dugc st dung tai hé théng
cac truong cong cua MY, khi d6 cac hoc sinh & day s€ dugc luat phap cho
phép nhan duoc nhitng chi dan, gido duc vé ton gido.

Kaizen: Cai tién lién tuc.

Big Bang: Tén goi hoc thuyét vé vu nd 16n hinh thanh nén vii try

Midwest (con goi Middle West, hay The Heartland) gom 12 bang mién
Trung Tay Hoa Ky: Illinois, Indiana, Iowa, Kansas, Michigan, Minnesota,
Missouri, Nebraska, North Dakota, Ohio, South Dakota, va Wisconsin.

Carl Gustav Jung (1875 - 1961): Nha tam than hoc ngudi Thuy Si, nha tu
tudng 1on va la nguoi sang 1ap ra nganh phan tdm hoc.

Tau con thoi Challenger bi no tung sau 73 gidy roi khoi bé phong vao ngay
28/01/1986, 1am thiét mang toan bd 7 thanh vién phi hanh doan. Tham hoa
nay budc Chinh phu My phai ngung chuong trinh tau khong gian trong hai
nam rudi sau do.

Entropy (en-tro-pi): Trong nhiét dong luc hoc, entropy nhié¢t dong luc (hay
goi don gian 13 entropy), ky hiéu dS, 1a mot don vi do luong khdi luong ning
luong dQ phat tan/hap thu khi mot hé vat 1y chuyén trang thai tai mot nhiét
d6 tuyét ddi xac dinh T (dS = dQ / T).

Nguyén van: Problem. Tac gia dé cap dén 'van dé&' nhu mot yéu cau, mot vy
viéc, mot tinh trang... can dugc giai quyét nhanh chong va thau dao dé thoa
mén ky vong ctia mdt c4 nhan hay t6 chitrc nham tranh cac thiét hai co thé
Xay ra.

'Thay d6i va cai tién lién tuc' 12 nguyén tac ma cic cong ty Nhat ludn ap
dung, n6i bat nhat 1 hang TOYOTA, con duoc biét dén véi tén goi "Phuong
phap KAIZEN', tlrc cai tién, cai tién, va cai tién lién tuc.

Trong “The Act of Creative”, Arthur Koestler cin ctr trén luan dé ... tinh
doc daosang tao khong c6 nghia 13 tao ra hoic 1am phat sinh mot hé théng ¥
tuong tur cai khong, ma ding hon la tu sy phdi hop nhirng mo hinh tu duy
tirng ton tai vitng chac thong qua tién trinh trao d6i chéo”. Koestler goi tién
trinh nay 14 bisociation. Nhu vdy,c6 thé hiéu bisociation 1a két qua tir su két
hop nhitng diém twong déng bat ngd dé tao ra nhimng kiéu két hop moi.
Nguyén van: To have a highway.

Analysis Paralysis

Poster: Bang hi¢u, &p-phich minh hoa.

Heuristics: Phuong phap giai quyét van dé bang cach danh gia kinh nghiém,
tim gidi phap qua thtr nghiém va stra chira sai sot.

Nguyén van: Curiosity kills the cat.

Tan chay - unfreezeing - la xu huong con nguoi di tim mot bbi canh ma ho
cam thay an toan va co thé kiém soét dugc.



Ban c6 thé st dung céac giai doan hoic cac budc (phan A) va cac muc do
tham gia (phan B) dé xac dinh nhitng yéu t6 ban can chon tir ba phan con lai
(phan C, D, E).

La phuong phép do Jiro Kawashita ( J K ) d& xuéng vao nhitng nim 1960.
Theo phuong phép nay, moi nguoi trong nhom sé Viét y tué’ng cua minh ra
gidy, tim cac y tudng c6 lién quan, sap xép cac to glay ghiy tu:(mg thanh
nhom cho dén khi tat ca y tudng déu dugc phan loai de danh gia va lya chon.
Nhom chat lrgng la mot nhom tinh nguyén lam cau ndi véi ban glam dbc
trong viéc dé xuat cac Yy kié n, sang kié n cai thién chat lugng cong vi€c, san
pham , diéu kién san xuat nham nang cao hiéu ning hoat dong cua to chirc.
Nguyén van: No one is as smart as all of us.

Nguyén van: Attitude is everything.

(*) STEP: _Social — X3 hoi, Technological — Cong ngh¢, Environmental —
Moi truong, Politi—cal — Chinh tri; STEEP: Social — X3 hgi, Technological
— Cong nghé, Economic — Kinh té, Environmental — M6i trudng, Political —
Chinh tr1 ; PESTLE: Political — chinh tri, Environmental — moi truong,
Social — xa hoi, Technological — cong ngh¢, Legal — Phap luat,
Environmental — M1 truong.
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